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Coast Academies

Directors' Report for the Year Ended 31 August 2017

The Directors present their annual report together with the financial statements and auditor's report of
the charitable company for the period 1 September 2016 to 31 August 2017. The annual report serves
the purposes of both a Trustees' report, and a Directors' report under company law.

Structure, governance and management
The Academy Trust comprises three primary schools and a pre-school nursery.

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable
company’s memorandum and articles of association are the primary governing documents of the
academy trust. The directors of Coast Academies are also the directors of the charitable company for
the purposes of company law. The charitable company is known as Coast Academies.

Details of the trustees who served during the year are included in the Reference and Administrative
Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they ceased to be a member.

Directors’ indemnities

The Academy Trust through its Articles has indemnified its Directors to the fullest extent permissible
by law.

Method of recruitment and appointment or election of Directors

The academy trust has adopted a skills based approach to governance and directors have been
approached for the skills and experience that they can bring to the board. The trust is proactive in
recruiting and has approached local businesses, higher education providers and professional
consultants to recruit. The trust has also had great success using Academy Ambassadors to support
recruitment. Membership structure rigidly follows the trust’s articles of association.

Policies and procedures adopted for the induction and training of Directors

Prior to joining all prospective directors meet with the CEO, the chair of the board and take partin a
formal interview and selection process. Key policies and documentation are shared via our online
platform and courses are offered in conjunction with bespoke training from our legal partners Browne
and Jacobson. An induction check list ensures that all new governors are compliant.

Arrangements for setting pay and remuneration of key management personnel

The Board of Directors has responsibility for establishing a pay policy for all staff, and for seeing that it
is followed. It considers and approves the overall pay structure for all staff. The Board of Directors will
review this policy annually or when circumstances require it and will consult staff and recognised
professional associations as part of the review.

The Board of Directors will monitor the outcomes of pay decisions, including the extent to which

different groups of teachers may progress at different rates, ensuring the Academy’s continued
compliance with equalities legislation.
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Coast Academies

Directors' Report for the Year Ended 31 August 2017 (continued)

Organisational structure

The board of directors meets 4 times a year and is responsible for the overall strategic direction of the
trust, holding the CEO to account for the standards and outcomes for pupils and ensuring best value.
Local Governing Body members together with Academy Challenge Team members carry out an
evidence gathering/school visits and spend time in each school analysing data, meeting with leaders
and making comparisons between schools. Structured evidence forms are submitted to ensure that all
governors are fully informed.

Two directors act in the responsible officer role and are referred to as the designated accountable
directors (DADs). This system is to be replaced this year with an audit committee.

Related parties and other connected charities and organisations

Coast Academies is a multi-academy trust comprising three large primary schools in Torbay. The trust
was formed through the accreditation of Eden Park as a DFE sponsor which in turn led to Preston
Primary joining in a supported role. The trust was joined by Cockington Primary in April 2016 who
came aboard as strong partners, adding more capacity and enhancing all the benefits that come from
a formal collaboration. Each school is connected with its own associated Parent Teachers Association
namely Eden Park PTA and Friends of Preston Primary School (FOPPS) and Cockington PTA. A note
of their activities is included within the Financial Statements.

Objectives and activities

Objects and aims

The purpose of Coast Academies is to support a group of schools to “Achieve Excellence Together”.
We believe that by working together we can achieve a better education for more children. Our aims
are set out through the Coast compass. See below.

-’A'Trustéd Employer .

)

Unique School Educational
Communities Excellence

tifelong Learning for all
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Coast Academies

Directors' Report for the Year Ended 31 August 2017 (continued)
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Wewilllencouragenationaljaccreditationiwherelappropriate

We recognise the uniqueness of each school's ethos and approaches

We value and support successful partnerships with parents and families

We will keep each community safe by ensuring compliance and providing
the best advice and policy
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Coast Academies
Directors' Report for the Year Ended 31 August 2017 (continued)

At Eden Park these aims are realised in the school’'s own vision which is for Eden Park to be “An
exciting school with an irresistible curriculum and high expectations, committed to care, adventure and
success”. At Preston the vision is for the school to be “An outstanding coastal school, known for an
innovative curriculum that delivers excellent outcomes for children”. At Cockington the school's vision
statement is ‘Believe, Achieve, Succeed'.

Objectives, strategies and activities

ORITIESHIEE

Leadership and Teaching, Leaming Outcomes for Pupils | {Earty Years Provision | | COast’Academies Key
Management and Assessment Behaviour and Welfare! | \uuument inReadinga Ks210] §1me crtarens Good Leverot Priorities
b andstatt be consisiently i #ne wih the Development (GLD) to be Oeveloping our central team to
Leaders are commaied to Provice high quakly chatenge I to e ana | | naiond average. brought in line with the national | | Provide the desi cost effective
setiing high expectations. NON-Core subjects. 3 ect use of techn average. Support for our schools,
KS2 combined score to be
An appraisal system which Use Reading ang Matns as i ragn in fne with the Achievement of Pupl Premium Robust monitoring and improved
encourages, chaienges and drives subjects for at leasi one | (0f behaviour from the whole national average, chiktren (o be aligned with other { [ S1ared support across the ust.
supporis development. LE In each phase. schoot communsy. chilaren.
Non-number areas of mahs to In house bespoke professional
Review use of PP funding to of ¢ 2nd.high profile be woven through numbes KP1s | {imorovement in the quakty of development programme,
ensure {unas are used where ‘strategies within lessons to tocus on s@tendance ang Leaming Experiences. witting in the Reception dasses,
they are most needed and are strengtnen AR Growing the rust to a stze that
addressing spedific barmers. Development of safeguarding Spesing skills to be Statr i will make us sustainadie ana
Helghtenea profie ot nomework | fcutire to ensure na and developed b independent | {15 wunner improve the quatty ot | | ensure the pest eoucation for
SMSC and Brilish Vales across KS1 and KS2 invoivement of afl stakenoigers. | | wIng. tleaming our pupils.
‘embedded and inlerwoven
throughout the School.
J\ AN VAN J L J\ J
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Coast Academies

Directors' Report for the Year Ended 31 August 2017 (cohtinued)

Cockington Primary School
School Improvement Priorities

Leadership and
Management

Leaders at all tevels hold and
demonstrate the highest possible
expectations of achievement,
behaviour and well-being.

whole school curriculum is
progressive, planned and founded
on key drivers, entitlements and

§ outcomes.

The gap between achicvement and
progress of pupsds entitled to the
Pupil Premium and those not,

Teaching, Learning and
Assessment

AN teaching over time is at least
good and the percentage of
outztanding increases.

AR feedback has a positive impact
0n puoll progress

Pupds are able to talk
Knowledgeably about the next
steps in their learning.

LSAs pravide high quality cover for

iPersonal Development,
Behaviour and Welfare

Attandance to meet target of S6%.

Pugils’ behaviour outside the
classroom I seen to be ot least
good a1 afl times.

Racist, homophobic or simitar
prejudicial bullying incidents
|decrevse.

Outcomes for Pupils

€nd of KS2 progrex scores for An enhanced transition process ts

Reading. Writing and Mathematics | { in place for the children Joining our

[wikt 08l be broadly in line with the EYFS and for the EYFS children

Pprogress made on sverage ‘moving into Year 1.

{ nationsity.

A Baseline duta b used to maximise

‘Combined RWM attainmens scores | | ouon progress.

st the end of KS2 ave sbove

national scores. To improve resding provision
which will impact on the standard

Robust tracking procedures sre in of Reading

>

-4

Early Years Provision

place for sl puoks, groups of

. teachers’ PPA and absence Chitdren supported to resolve pupils, classes and year groups. To raise parenta! partiapation n the best education for our pupls.
narrow.

tssues without adukt support. hildrens assessment In EVFS.
\. J\ J J VAN AN J

A | coast

ACADEMIES

Coast Academies Key
Priorities

Developing our central team to
provide the best cost effective
support for our schools.

Robust monitaring and improved
shared support across the trust.

0 house bespake professional
development programme.

Growing the trust to @ size that will
make us sustainable and ensure.

—Zp

Preston

Primary School

Leadership and
Management

Monitoring systems support best
progress for all pupils

To embrace professionat

development linking closely o

the wark of the Steategic

Education Team and c10ss trust
..

Develop the culture to support
leadership a1 all levels

Improve owcomes for all pupils
resulting in goed progress from

NG

Teaching, Learning
and Assessment

To increass the independence and
the resilience of learners through
our tnoovative curticutum and
strategies (0 overcome barriers o
learning

Respomsive interventions for all
childrea inchuding opportunitics
for children to make their own
decision to opt tn  out of bowrs
support

Support teachers to adapt thesr
planning to embrace 2 mastery
approach

individual stasting points.

-/

\ J

PRESTON
PRIMARY SCHOOL
IMPROVEME

ir

_Personal Development;
Behaviour and Welfare

| To ensure the school’s open and
;nolum culture actively promotes
Lall aspects of pupil’s welfare
;_i:thxﬁng e of ontine
itechoology

!Anmdanm: Ensure afl children
rllue education and tarely miss 3

v'LTn ensure that pupil's conduct
|30 behaviour for learning.
;_reﬂem the school's effective
(segies for promoting high
sstandards for behaviowr

NT PRIORITIES

Outcomes for éarly Yéars

Pupils Provision
" "tf’"bo " '“'f":"m { Comime to develop ruky and
is above national in adveaturows phy
areas,

. . To embed an clectronie system
exmaizg popil baries {for rocording the children's
CTSIXE MAXITUM PrOgTESS l’.nﬂl ing jo
Ensure that the full resources of &:mkbn:l;zﬂwmﬂ-ﬂ
the school impact on the learmng
of afl groups of pup:ls
A astery approach to teaching
and learning in maths and across
the school

COAST
ACADEMIES

A P
A

Coast Academies

Key Priorities

Developing our central team to

provide the best cost effective
‘support for our schools

Robust monstonag and inproved
thared support across the tust

In house bespake professiona)
developaent programme

Growing the bust t0 3 s1ze that will
make us susainable and ensuse the
best educabon for our pupils

_ D

Page 7

-/



Coast Academies

Directors’ Report for the Year Ended 31 August 2017 (continued)

Public benefit

The Academy Trust provides educational services to all children in the local area. The Directors
confirm that they have complied with the duty in Section 4 of the Charities Act 2006 to have due
regard to the public benefit guidance provided by the Charity Commission.
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Coast Academies

Directors’' Report for the Year Ended 31 August 2017 (continued)

Strategic Report

Achievements and performance
All the schools in the trust have now achieved “Good” grades from OFSTED.

2016-17 performance. In broad summary performance was around national expected level in all
schools for Early Years, Phonics and KS1. Some aspects of attainment dipped at Eden Park and
Preston at KS2 although progress scores were still around national. Cockington improved significantly
with attainment at KS2 this year and is now in line with national but due to high historical KS1 data,
progress measures were all lower than national. Each school's improvement plan reflects these
challenges. '

Progress Measures KS2
Explanation: National Progress is zero. Each score also has a confidence interval (not shown here).

Scores above or below zero may not be statistically different to national if the confidence interval still
cuts across the zero. Most of our results were not different to national.

Those that were are marked with @ .

Maths

{ Institition : 2015/2016 } 0162017 |
Cockington Primary -2.82 o -2.937.' o ) ]
Eden Park Primary 3.19 1.34

Preston Primary 070 T ,0.89

Reading

F Institution ' 2015/2016 201672017
. - It
Eden Park Primary ) 200 T -1.94 7 ]
Preston Primary 3.28 . T -148

Writing

[ fostitution s 20150016 201672017
Cockington Primary -6.32 S : S “V-Z.;ém”_ T
Eden Park Primary 31 _: T M_ 017 - “:- |
Preston Primary 0.6‘1"‘— R ‘._—75;- ]
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Coast Academies

Directors’ Report for the Year Ended 31 August 2017 (continued)

Strategic Report

Going concern

After making appropriate enquiries, the Board of Directors has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.

The Board are aware that the Trust has drawn down on its reserves as part of its current budget
plans. Going forward this is not sustainable and therefore has already been recognised in the current
budget plans for each school with steps taken to remove in-year deficit positions.

Plans for future periods

The trust plans to grow further to enhance the benefits of collaboration. Talks are current underway
with a number of local schools one of which has now expressed formal interest in joining the trust. A
free school bid was submitted to the DFE in September setting out plans for the trust to open two free
schools by 2020.

Financial review

The Academy is considered to be in a stable financial position for the forthcoming year.

Most of the Academy’s income is obtained from the DfE via the EFA in the form of recurrent grants,
the use of which is restricted to particular purposes. The grants received from the DfE during the year
ended 31 August 2017 and the associated expenditure are shown as Restricted Funds in the
Statement of Financial Activities.

- The Academy Trust also receives grants for fixed assets from the DfE and these are shown in the
Statement of Financial Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed
Asset Fund balance is reduced by annual depreciation charges over the useful life of the assets
concerned, as defined in the Academy Trust's accounting policies.

The Academy Trust also receives funding from Torbay Council for pupil premium and special
educational needs and funding towards nursery children.

Incoming resources in the period totalled £6,357,000 (2016: £11,439,000) and resources expended
totalled £7,034,000 (2016: £4,904,000). After the gain of £427,000 (2016: loss of £1,225,000) on the
pension scheme, the total net movement in funds for the period was a decrease of £250,000 (2016:
an increase of £5,310,000). :

The Academy adheres to the financial management policies as contained in the Finance Policy.
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Coast Academies

Directors' Report for the Year Ended 31 August 2017 (continued)

Strategic Report

Reserves policy

The Directors review the reserve levels of Coast Academies annually. This review encompasses the
nature of income and expenditure streams, the need to match income with commitments and the
nature of reserves. The Directors take into consideration the future plans of Coast Academies, the
uncertainty over future income streams and other key risks identified during the risk review.

At 31 August 2017 the Academy’s unrestricted funds were £335,000 (2016: £256,000) and the main
restricted GAG fund carried forward was £82,000 (2016: £396,000). The total reserves (unrestricted
and restricted) are £417,000 (2016: £652,000) which is higher than the budgeted amount for reserves
that was set at £414,000.

The Directors have made allowance for:

« Future planned expenditure that cannot be met from the annual budget,

« For the replacement of capital and infrastructure items; and

» The creation and maintenance of capacity to deal with unknown items of expenditure that cannot be
expected to be funded from the annual budget.

Investment policy

Due to the nature of funding, the Academy may at times hold cash balances surplus to its short term
requirements. The Academy has in place an Investment Policy which allows for the potential
investment of surplus cash balances but operated within strict guidelines approved by the Board of
Directors.

Principal risks and uncertainties

A risk register is maintained and regularly reviewed by the senior leadership team, head of finance
and the directors. Current risks include:

Current levels of staffing not sustainable should funding be reduced. Some temporary staff and flexi
contracts have been built in to our structure to provide a buffer for this.

New national testing arrangements and assessment make predictions for future outcomes difficult. A
lower OFSTED grade for either school would be a serious concern. Quality of teaching is strong in
both schools however and this mitigates the risk significantly.

Funds held as Custodian Trustee on behalf of others

The Trust does not hold any funds on behalf of others.

Auditor
In so far as the Directors are aware:
« there is no relevant audit information of which the charitable company’s auditor is unaware; and

« the Directors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.
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Coast Academies

Directors’ Report for the Year Ended 31 August 2017 (continued)
Strategic Report

Approved by order of the Board of Directors on 9\71"130 17nd signed on its behalf by:

Mrs V Dixon
Director

Page 12



Coast Academies

Governance Statement .

Scope of responsibility

As Directors, we acknowledge we have overall responsibility for ensuring that Coast Academies has
an effective and appropriate system of control, financial and otherwise. However such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to Mr K Kies, Headteacher, as
Accounting Officer, for ensuring financial controls conform with the requirements of both propriety and
good financial management and in accordance with the requirements and responsibilities assigned to
it in the funding agreement between Coast Academies and the Secretary of State for Education. They
are also responsible for reporting to the Governing Body any material weaknesses or breakdowns in
internal control.

Governance

The information on governance included here supplements that described in the Directors' Report and
in the Statement of Directors' Responsibilities. The Governing Body has formally met 4 times during
the year. Attendance during the year at meetings of the Governing Body was as follows:

Meetings Out of a
Trustee attended possible
Mr D Lockyer ' 0
Mr G Nichols
Mrs V Dixon
Mr B Harris
Mr K Kies
Mr J Taylor
Mr D Cartwright-Lomax
Mr T Stephens
Mr P Tape
Mr P O'Connor
Mr R Stratford
Key Changes

W W N PADNO A~ 2 MO
S Ah W A A, O AN S» OO

The Directors who resigned during the year were Mr R Stratford on 5 July 2017, Mr P Tape on 1 May
2017 and Mr B Harris on 20 March 2017. Newly appointed directors were Mr D Lockyer, Mr G Nichols
and Mr J Taylor all joining on the 26 July 2017.
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Coast Academies

Governance Statement (continued)

Review of value for money

As accounting officer the Head Teacher has responsibility for ensuring that the Academy Trust
delivers good value in the use of public resources. The Accounting Officer understands that value for
money refers to the educational and wider societal outcomes achieved in return for the taxpayer
resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good
value for money during each academic year, and reports to the Board of Directors where value for
money can be improved, including the use of benchmarking data where appropriate. The Accounting
Officer for the Academy Trust has delivered improved value for money during the year by:

« Ensuring joint procurement between the three schools wherever this could save money

« Looking for opportunities to restructure staff to provide high quality support and learning outcomes
whilst saving money

» Ensuring spending is in line with the current school improvement priorities and holding heads of
school and other budget holders to account

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on
an ongoing process designed to identify and prioritise the risks to the achievement of Academy Trust
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Coast Academies for the year ended 31 August 2017 and up to
the date of approval of the annual report and financial statements.

Capacity to handle risk

The Governing Body has reviewed the key risks to which the Academy Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks.
The Governing Body is of the view that there is a formal ongoing process for identifying, evaluating
and managing the Academy Trust's significant risks that has been in place for the year ending 31
August 2017 and up to the date of approval of the annual report and financial statements. This
process is regularly reviewed by the Governing Body.

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Governing Body;

« regular reviews by the Finance and General Purposes Committee of reports which indicate
financial performance against the forecasts and of major purchase plans,. capital works and
expenditure programmes;

+ setting targets to measure financial and other performance;
+ clearly defined purchasing (asset purchase or capital investment) guidelines;
« delegation of authority and segregation of duties;
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Coast Academies

Governance Statement (continued)

« identification and management of risks.
The Governing Body has considered the need for a specific internal audit function and has decided:
« to appoint Devon Audit Partnership as internal auditor

The internal auditor's role includes giving advice on financial matters and performing a range of
checks on the Academy Trust's financial systems. In particular the checks carried out in the current
year include:

- testing of payroll systems

- testing of purchase systems

- testing of tendering and contracts
- testing of other financial systems

On a 6 monthly basis, the auditor reports to the Board of Directors on the operation of the systems of
control and on the discharge of the Board of Directors' financial responsibilities.

The Academy can confirm that the internal auditor has delivered their schedule of work as planned.
There were no material control or other issues reported by the internal auditor to date.
Review of effectiveness

As Accounting Officer, Mr K Kies, Headteacher has responsibility for reviewing the effectiveness of
the system of internal control. During the year in question the review has been informed by:

« the work of the internal auditor carried out by Devon Audit Partnership;
- the work of the external auditor carried out by Francis Clark accountants;
« the financial management and governance self assessment process;

- the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework. This is carried out by the
designated accountable directors (DADs).

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Governing Body and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the Governing Body on 37/'/"7 and signed on its behalf
by:

Mrs V Dixon
Chair and Director

Mr K Kies
Accounting Officer
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Coast Academies

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Coast Academies | have considered my responsibility to notify the Academy
Trust Governing Body and the Education and Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with ESFA terms and conditions of funding, under the funding
agreement in place between the Academy Trust and the Secretary of State for Education. As part of

my consideration | have had due regard to the requirements of the Academies Financial Handbook
2016.

I confirm that | and the Academy Trust Governing Body are able to identify any material irregular or
improper use of funds by the Academy Trust, or material non-compliance with the terms and
conditions of funding under the Academy Trust's funding agreement and the Academies Financial
Handbook 2016.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the Governing Body and ESFA.

Mr K Kues
Accounting Officer

Date: A7 /I, /17

Approved by order of the members of the Governing Body on ‘.’??.l.’.!./ 172, and signed on its behalf

oo e ol
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Coast Academies

Statement of Directors' Responsibilities

The Directors (who act as the governors of Coast Academies and are also the directors of the
charitable company for the purposes of company law) are responsible for preparing the Directors'
Report and the financial statements in accordance with the Annual Accounts Direction published by
the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under
company law the Directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its mcomlng
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Directors are required to:

+ select suitable accounting policies and apply them consistently;

« observe the methods and principles in the Charities SORP 2015 and the Academies Accounts
Direction 2016 to 2017;

* make judgments and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards [FRS 102] have been followed, subject to any
material departures disclosed and explained in the financial statements; and

 prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from the
ESFA/DfE have been applied for the purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Approved by order of the members of the Governing Body on 7:7['(1'7 and signed on its behalf
by:

Mrs V Dixon
Director
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Coast Academies

independent Auditor’'s Report on the Financial Statements to the Members of
Coast Academies

Opinion

We have audited the financial statements of Coast Academies (the 'Academy) for the year ended 31
August 2017, which comprise the Statement of Financial Activities incorporating Income and
Expenditure Account, Balance Sheet, Statement of Cash Flows, and Notes to the Financial
Statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

» give a true and fair view of the state of the Academy's affairs as at 31 August 2017 and of its
results for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, the Charities SORP 2015 and the Academies Accounts Direction 2016 to 2017; and

» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the Academy in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audnt evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Use of our report

This report is made solely to the Academy's Members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Academy's Members those matters we are required to state to them in an auditor’s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Academy and its Members, as a body, for our audit work, for this report, or for
the opinions we have formed.
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Coast Academies

Independent Auditor's Report on the Financial Statements to the Members of
Coast Academies (continued)

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:

« the Directors’' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

» the Directors have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the Academy’s ability to continue to adopt the going concern
basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The Directors are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor’s report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the Strategic Report and Directors' Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

» the Strategic Report and Directors' Report have been prepared in accordance with applicable legal
requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Strategic Report and
Directors' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
* certain disclosures of Directors' remuneration specified by law are not made; or
* we have not received all the information and explanations we require for our audit.
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Coast Academies

Independent Auditor's Report on the Financial Statements to the Members of
Coast Academies (continued)

Responsibilities of Directors

As explained more fully in the Statement of Directors' Responsibilities [set out on page 17], the
Directors are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Directors determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Academy’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Directors either intend to liquidate the
Academy or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.

CE Lo O\

Sharon Austen (Senior Statutory Auditor)
PKF Francis Clark, Statutory Auditor

Sigma House
Oak View Close
Edginswell Park
Torquay

Devon

TQ2 7FF

Date:....‘....\ ..... ’Deaﬁ.\_j)(}_&r 29l_7'
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Coast Academies

Independent Reporting Accountant's Report on Regularity to Coast Academies
and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 9 October 2017 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies
Accounts Direction 2016 to 2017, we have carried out an engagement to obtain limited assurance
about whether the expenditure disbursed and income received by Coast Academies during the period
1 September 2016 to 31 August 2017 have been applied to the purposes identified by Parliament and
the financial transactions conform to the authorities which govern them.

This report is made solely to Coast Academies and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we may state to Coast Academies and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Coast Academies
and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the Academy's Accounting Officer and the reporting Accountant

The Accounting Officer is responsible, under the requirements of Coast Academies' funding
agreement with the Secretary of State for Education dated 30 June 2011 and the Academies
Financial Handbook extant from 1 September 2016, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions
conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2016 to 2017. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the year from 1 September 2016 to 31
August 2017 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017
issued by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

 Inspection and review of documentation providing evidence of governance procedures;
» Evaluation of the system of internal controls for authorisation and approval;

« Performing substantive tests on relevant transactions.
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Coast Academies

Independent Reporting Accountant's Report on Regularity to Coast Academies
and the Education and Skills Funding Agency (continued)

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the year from 1 September 2016 to
31 August 2017 has not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authorities which govern them.

PLE (Games QL

Sharon Austen
PKF Francis Clark, Chartered Accountants

Sigma House
Oak View Close
Edginswell Park
Torquay

Devon

TQ2 7FF

Date:...[..\...m.ggcx&\/ oy >
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Coast Academies

Statement of Financial Activities for the Year Ended 31 August 2017
(including Income and Expenditure Account)

Note

Income and endowments from:

Donations and capital
grants 2

Charitable activities:

Funding for the Academy
Trust's educational
operations

Other trading activities 4

Investments 5

w

Total

Expenditure on:
Raising funds 6

Charitable activities:

Academy trust educational
operations 7

Total
Net income/(expenditure)
Transfers between funds

Other recognised gains

and losses

Actuarial (losses) / gains on
defined benefit pension
schemes 26

Net movement in
funds/(deficit)

Reconciliation of funds

Total funds/(deficit) brought
forward at 1 September
2016

Total funds/(deficit) carried
forward at 31 August 2017

Restricted Restricted

Unrestricted General Fixed Asset Total
Funds Funds Funds 2017
£ 000 £ 000 £ 000 £ 000

15 2 306 323

- 5,883 - 5,883

128 21 - 149

2 - - 2

145 5,906 306 6,357

21 57 - 78

45 6,566 345 6,956

66 6,623 345 7,034

79 (717) (39) (677)

- (49) 49 -

- 427 - 427
79 (339) 10 (250)

256 (2,321) 13,042 10,977

335 (2,660) 13,052 10,727
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Coast Academies

Statement of Financial Activities for the Year Ended 31 August 2016
(including Income and Expenditure Account)

Restricted Restricted

Unrestricted General Fixed Asset Total
Funds Funds Funds 2016
Note £ 000 £ 000 £ 000 £ 000
Income and endowments from:
Donations and capital
grants 2 16 - 290 306
Fair value of existing
academy acquisitions 139 (198) 6,711 6,652
Charitable activities:
Funding for the Academy
Trust's educational
operations 3 - 4,375 - 4,375
Other trading activities 4 88 16 - 104
Investments 5 2 - - 2
Total 245 4,193 7,001 11,439
Expenditure on:
Raising funds 6 49 31 - 80
Charitable activities:
Academy trust educational
operations 7 15 . 4,564 245 4,824
Total 64 4,595 245 4,904
Net income/(expenditure) 181 (402) 6,756 6,535
Transfers between funds - (84) 84 -
Other recognised gains
and losses
Actuarial (losses) / gains on
defined benefit pension
schemes 26 - (1,225) - (1,225)

Net movement in
funds/(deficit) 181 (1,711) 6,840 5,310

Reconciliation of funds

Total funds/(deficit) brought
forward at 1 September

2015 75 (610) 6,202 5,667
Total funds/(deficit) carried
forward at 31 August 2016 256 (2,321) 13,042 10,977
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Coast Academies

(Registration number: 07668923)
Balance Sheet as at 31 August 2017

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Net assets excluding pension liability

Defined benefit pension scheme liability

Net assets

Funds of the A;:ademy:

Restricted funds
Restricted general fund
Restricted fixed asset fund
Restricted pension fund

Unrestricted funds
Unrestricted general fund

Total funds

Note

13

14
15

16

26

2017 2016
£ 000 £ 000
12,973 12,852
16 13

278 195
759 1,187
1,053 1,395
(524) (524)
529 871
13,502 13,723
(33) (29)
13,469 13,694
(2,742) (2,717)
10,727 10,977
82 396
13,052 13,042
(2,742) (2,717)
10,392 10,721
335 256
10,727 10,977

The financial statements on pages 23 to 51 were approved by the Directors, and authorised for issue

on .22.Ji1.]12.. and signed on their behalf by:

Mrs V Dixon
Director
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Coast Academies

Statement of Cash Flows for the Year Ended 31 August 2017

Cash flows from operating activities

Net cash (used in)/provided by operating activities

Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at 1 September

Cash and cash equivalents at 31 August
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23
22

24

Note

2017 2016
£ 000 £ 000
(291) 690
(158) (120)

21 29
(428) 599
1,187 588
759 1,187
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Coast Academies

Notes to the Financial Statements for the Year Ended 31 August 2017

1 Accounting policies

Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the Academy Trust have been prepared under the historical cost
convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of
Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with FRS 102 (Charities SORP (FRS
102)), the Academies Accounts Direction 2016 to 2017 issued by ESFA, the Charities Act 2011 and
the Companies Act 2006.

Coast Academies meets the definition of a public benefit entity under FRS 102.

Going concern

The Directors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern. The Directors make this assessment in respect of a
period of one year from the date of approval of the financial statements. The Directors have
concluded that the Academy Trust has adequate resources to continue in operational existence for
the foreseeable future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income

All incoming resources are recognised when the Academy Trust has entittement to the funds, the
receipt is probable and the amount can be measured reliably.
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Coast Academies

Notes to the Financial Statements for the Year Ended 31 August 2017
(continued)

1 Accounting policies (continued)

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any
performance-related conditions there is not unconditional entitlement to the income and its recognition

is deferred and included in creditors as deferred income until the performance-related conditions are -

met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised
as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

The trust is benefiting from the ESFA’'s Free School Building Programme for the construction of
Windmill Hill Primary School. The funding for the programme is not recognised as a capital grant until
there is unconditional entittement from costs being incurred, and the development occurring on a site
where the trust controls (through ownership, lease or licence) the site where the development is
occurring. No expenditure has yet been incurred.

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable, where the receipt is probable
and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the Academy Trust has provided the goods or services.
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Coast Academies

Notes to the Financial Statements for the Year Ended 31 August 2017
(continued)

1 Accounting policies (continued)

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities’. Upon sale, the value of the stock is charged against ‘Income
from other trading activities’ and the proceeds are recognised as ‘Income from other trading activities'.
Where it is impractical to fair value the items due to the volume of low value items they are not
recognised in the financial statements until they are sold. This income is recognised within ‘iIncome
from other trading activities’.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor is used. The gain is recognised
as income from donations and a corresponding amount is included in the appropriate fixed asset
category and depreciated over the useful economic life in accordance with the Academy Trust's
accounting policies.

Transfer of existing academies into the trust

Where assets are received on the transfer of an existing academy into the trust, the transferred assets
are measured at fair value and recognised in the balance sheet at the point when the risks and
rewards of ownership pass to the trust, which is on signing of the transfer agreement with the
transferring trust. An equal amount of income is recognised for the transfer of an existing academy
into the trust within donations and capital grant income.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Ali resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Academy Trust’s educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.
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Coast Academies

Notes to the Financial Statements for the Year Ended 31 August 2017
(continued)

1 Accounting policies (continued)

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund
in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial
Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset over its expected useful lives, per the table below.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

Asset class Depreciation method and rate
Buildings 50 years

Second Hand Motor Vehicles 2 years

Fixture & Fittings 3 -4 years

Office Equipment 3 -4 years

Computers 3 years

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.
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Coast Academies

Notes to the Financial Statements for the Year Ended 31 August 2017
(continued)

1 Accounting policies (continued)

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settiement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument.

Stock
Unsold books and stationery stocks are valued at the lower of cost or net realisable value.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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Coast Academies

Notes to the Financial Statements for the Year Ended 31 August 2017
(continued)

1 Accounting policies (continued)

Pension benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined benefit
schemes. The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the Academy Trust in such a way that the pension
cost is a substantially level percentage of current and future pensionable payroll. The contributions
are determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in the notes to the financial statements, the TPS is a multi-employer
scheme and there is insufficient information available to use defined benefit accounting. The TPS is
therefore treated as a defined contribution scheme for accounting purposes and the contributions
recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs and
. the costs of scheme introductions, benefit changes, settlements and curtailments. They are included
as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of Financial Activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of
the scheme assets at the beginning of the period by the rate used to discount the benefit obligations.
The difference between the interest income on the scheme assets and the actual return on the
scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Directors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency/Department for
Education.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.
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Coast Academies

Notes to the Financial Statements for the Year Ended 31 August 2017
(continued)

1 Accounting policies (continued)

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resuiting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 26, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions
liability at 31 August 2017. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

2 Donations and capital grants

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds 2017 2016
£ 000 £ 000 £ 000 £ 000 £ 000
Capital grants - - 306 306 290
Other donations 15 2 - 17 16
15 2 306 323 306
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Notes to the Financial Statements for the Year Ended 31 August 2017

Coast Academies

(continued)

3 Funding for Trust's educational operations

DfE/ESFA revenue grants
General Annual Grant
Pupil Premium

PE Grant

MAT SCF

Regional Academy Growth Fund

Project Development Grant
Rates Relief

Universal Infant Free School Meals

Other government
grants

LA - SEN Funding

LA - Nursery Funding

LA - Pre16 Enhanced Unit
LA - Planned Pupil Growth
Other Restricted

Non-government
grants and other income

Education trips and visits

Total grants

Restricted Total Total
funds 2017 2016
£ 000 £ 000 £ 000
4,561 4,561 3,388
548 548 403
29 29 23
- - 65
50 50 -
30 30 -
10 10 -
147 147 97
5,375 5,375 3,976
164 164 71
162 162 216
- - 31
85 85 36
27 27 -
438 438 354
70 70 45
5,883 5,883 4,375
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Coast Academies

Notes to the Financial Statements for the Year Ended 31 August 2017

4 Other trading activities

(continued)

Unrestricted Restricted Total Total
funds funds 2017 2016
£ 000 £ 000 £ 000 £ 000
Hire of facilities 20 - 20 11
Nursery income 20 - 20 24
School shop sales - - - -
Recharges and reimbursements 1 5 6 19
Other income 87 16 103 50
128 21 149 104
5 Investment income
Unrestricted Total Total
funds 2017 2016
£ 000 £ 000 £ 000
Short term deposits 2 2 2
6 Resources expended
Non Pay Expenditure
Total Total
Staff costs Premises Other costs 2017 2016
£ 000 £ 000 £ 000 £ 000 £ 000
Expenditure on
raising funds 16 3 59 78 80
Academy's
educational
operations
Direct costs 4,352 345 334 5,031 3,611
Allocated support
costs 1,057 412 456 1,925 1,213
5,425 760 849 7,034 4,904
Net incoming/outgoing resources for the year include:
2017 2016
£ 000 £ 000
Operating leases - other leases 22 13
Fees payable to auditor - audit 12 10
Fees payable to auditor - other audit services 3 3
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7 Charitable activities

Direct costs - educational operations
Support costs - educational operations

Analysis of support costs
Support staff costs
Premises costs

Other support costs
Governance costs

Total support costs

(continued)
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Total Total
2017 2016
£ 000 £ 000

5,031 3,611

1,925 1,213

6,956 4,824
Educational Total Total
operations 2017 2016
£ 000 £ 000 £000
1,057 1,057 615

412 412 332

410 410 235

46 46 31

1,925 1,925 1,213
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Notes to the Financial Statements for the Year Ended 31 August 2017

(continued)
8 Staff
Staff costs
2017 2016
£ 000 £ 000
Staff costs during the year were:
Wages and salaries 4,057 2,920
Social security costs 327 202
Pension costs 991 555
Apprenticeship levy 9 -
5,384 3,677
Supply teacher costs 39 52
Staff restructuring costs 32 4
5,455 3,733
2017 2016
£ 000 £ 000
Staff restructuring costs comprise:
Severance payments 32 4

Non statutory/non-contractual staff severance payments

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling
£32,000 (2016: £4,000). Individually, the payments were:

Non-contractual payments £8,000
Non-contractual payments £2,000
Non-contractual payments £5,000
Non-contractual payments £1,000
Non-contractual payments £2,000
Non-contractual payments £1,000
Non-contractual payments £6,000
Non-contractual payments £5,000
Non-contractual payments £2,000
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8 Staff (continued)

Staff numbers

The average number of persons (including senior management team) employed by the Academy
Trust during the year on a full time equivalent basis was as follows:

2017 2016
No . No

Charitable Activities
Teachers 149 135
Administration and support 23 17
Management 6 6
178 158

Staff numbers

The average number of persons (including senior management team) employed by the Academy
Trust during the year expressed as average headcount was as follows:

2017 2016
No No
Charitable Activities
Teachers 222 207
Administration and support 25 21
Management 6 6
253 234
Higher paid staff
The number of employees whose emoluments exceeded £60,000 was:
2017 2016
No No
£60,001 - £70,000 1 1
£80,001 - £90,000 - 1
£90,001 - £100,000 1 -

The key management personnel of the Academy Trust comprise the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions)
received by key management personnel for their services to the Academy Trust was £765,501 (2016:
£568,079).
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9 Central services

No central services were provided by the Academy Trust to its academies during the period and no
central charges arose.

10 Related party transactions - Trustees' remuneration and expenses

One or more Directors has been paid remuneration or has received other benefits from an
employment with the Academy Trust. The principal and other staff Directors only receive
remuneration in respect of services they provide undertaking the roles of principal and staff members
under their contracts of employment, and not in respect of their role as Directors. The value of
Directors' remuneration and other benefits was as follows:

Mr K Kies (Head Teacher):

Remuneration: £105,000 - £110,000 (2016 - £100,000 - £105,000)
Employer’s pension contributions: £15,000 - £20,000 (2016 - £10,000 - £15,000)

During the year ended 31 August 2017, training, travel and subsistence expenses totalling £2,254
(2016 - £Nil) were reimbursed or paid directly to 1 Director (2016 - 0).

Other related party transactions involving the Directors are set out in note 27.

11 Trustees' and officers' insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA),
an alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the trustees
and officers indemnity element from the overall cost of the RPA scheme.

12 Connected charities

PTAs of Coast Academies are connected charities and they are related to the Academy Trust as
follows: The PTAs are established for the general purpose of raising funds for Coast Academies..

» The aggregate amount of their assets is £18,000

« The aggregate amount of their liabilities is £Nil

» The aggregate amount of their funds is £18,000

* The total turnover is £22,000

« The total expenditure is £25,000

* Loss for the year is £3,000
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13 Tangible fixed assets

Leasehold Furniture Assets
land and and Motor Computer under
buildings equipment vehicles equipment construction Total
£ 000 £ 000 £ 000 £ 000 £ 000 £ 000
Cost
At 1 September
2016 13,214 405 3 291 88 14,001
Additions 436 3 - 27 - 466
Transfer 88 - - - (88) -
Disposals - - 3) - - (3)
At 31 August
2017 13,738 408 - 318 - 14,464
Depreciation
At 1 September
2016 644 286 3 216 - 1,149
Charge for the
year 237 56 - 52 - 345
Eliminated on
disposals - - (3) - - 3)
At 31 August
2017 881 342 - 268 - 1,491
Net book value
At 31 August
2017 12,857 66 - 50 - 12,973
At 31 August
2016 12,570 119 - 75 88 12,852
14 Stock
2017 2016
: £ 000 £ 000
Books and stationery 16 13
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(continued)

15 Debtors

2017 2016

£ 000 £ 000
Trade debtors 3 2
Prepayments 51 51
Accrued grant and other income 186 97
VAT recoverable 38 45

278 195

16 Creditors: amounts falling due within one year

2017 2016

£ 000 £ 000
Trade creditors 31 63
Other taxation and social security 83 77
Pension scheme creditor 73 68
Accruals 213 228
Deferred income 107 88
Other loans 17 -

524 524
2017
£ 000

Deferred income
Deferred income at 1 September 2016 88
Resources deferred in the period 107
Amounts released from previous periods (88)
Deferred income at 31 August 2017 107

At the balance sheet date the Academy Trust was holding grants received in advance for universal
infant free school meals, breakfast club, after school club, rates relief, SEN funding and funds for
educational trips, received in advance for the 2017/2018 academic year.

Included within other loans is a loan of £17,000 from Education and Skills Funding Agency which is
provided on the following terms: The CIF loan is repayable in equal instalments over three years from
September 2017. The loan has a interest rate of 1.69%.
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17 Creditors: amounts falling due after one year

2017 2016
£ 000 £ 000
CIF Loan 33 29

The CIF loan is repayable in equal instalments over three years from September 2017. The loan has
a interest rate of 1.69%.

18 Funds
Balance at Gains,
1 losses Balance at
September Incoming Resources and 31 August
2016 resources expended transfers 2017
£ 000 £ 000 £ 000 £ 000 £ 000
Restricted general funds ‘
General Annual Grant 353 4,561 (4,866) (49) (1)
SEN : - 164 (164) - -
Nursery fees - 162 (162) - -
Pupil Premium 2 548 (548) - 2
Restricted reimbursements
fund 15 5 (20) - -
Two Year Old Development
Funding 8 - (8) - -
PE Grant 2 29 (29) - 2
MAT Improvements Grant 3 - - - 3
MAT SCF 9 - (9) - -
Educational Trips and Visits 3 70 (73) - -
UIFSM - 147 (147) - -
Planned Pupil Growth - 85 (85) - -
Other restricted income 1 45 (34) - 12
Project Development Grant - 30 - - 30
Regional Academy Growth
Fund - 50 (16) - 34
Rates Relief - 10 (10) - -
396 5,906 (6,171) (49) 82
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18 Funds (continued)

Restricted fixed asset funds
Other LA capital

Capital expenditure from GAG
DfE/ESFA Capital Grants
Capital LA Nursery

Sport England

Assets donated by Torbay
Council g

Project Funds from Torbay
Council

Donation from Acorns Nursery
Chartwells

Restricted pension funds

Defined benefit pension
liability

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Analysis of academies by fund balance

Fund balances at 31 August 2017 were allocated as follows:

Eden Park Primary School
Preston Primary School
Cockington Primary School

Total before fixed assets and pension reserve

Other LA capital

Defined benefit pension liability

Total

(continued)
Balance at Gains,

1 losses Balance at
September Incoming Resources and 31 August
2016 resources expended transfers 2017
£ 000 £ 000 £ 000 £ 000 £ 000
9,404 - (164) - 9,240
291 - (54) 49 286
784 304 (35) - 1,053

10 - (1) - 9

31 - (13) - 18
2,411 - (50) - 2,361
90 - (27) - 63

21 - (1) - 20

- 2 - - 2
13,042 306 (345) 49 13,052
(2,717) - (452) 427 (2,742)
10,721 6,212 (6,968) 427 10,392
256 145 (66) - 335
10,977 6,357 (7,034) 427 10,727
Total
£ 000

108

53

256

417

13,052
(2,742)

10,727
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18 Funds (continued)

Analysis of academies by cost

Expenditure incurred by each academy during the year was as follows:

Teaching
and
Educational Other Other Costs
Support Support Educational (excluding Total
Staff Costs Staff Costs Supplies Depreciation) 2017
£ 000 £ 000 £ 000 £ 000 £ 000
Eden Park Primary
School 1,406 236 62 379 2,083
Preston Primary
School 1,072 165 41 278 1,556
Cockington Primary
School 1,874 262 56 406 2,598
Academy Trust 4,352 663 159 1,063 6,237
19 Analysis of net assets between funds
Fund balances at 31 August 2017 are represented by:
Restricted Restricted
Unrestricted general fixed asset
funds funds funds Total funds
£ 000 £ 000 £ 000 £ 000
Tangible fixed assets - - 12,973 12,973
Current assets 335 639 79 1,053
Current liabilities - (524) - (524)
Creditors over 1 year - (33) - (33)
Pension scheme liability - (2,742) - (2,742)
Total net assets 335 (2,660) 13,052 10,727

20 Financial commitments

Operating leases

At 31 August 2017 the total of the Academy Trust's future minimum lease payments under

non-cancellable operating leases was:

Amounts due within one year
Amounts due between one and five years
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(continued)

21 Reconciliation of net (expenditure)/income to net cash inflow/(outflow) from operating
activities

2017 2016

£ 000 £ 000
Net (expenditure)/income (677) 6,535
Depreciation 345 246
Capital grants from DfE and other capital income (306) (7,001)
Defined benefit pension scheme obligation transferred - 424
Interest receivable (2) 2)
Defined benefit pension scheme cost less contributions payable 394 139
Defined benefit pension scheme finance cost 58 _ 41
Increase in stocks (3) (3)
(Increase)/decrease in debtors (83) 271
(Decrease)/increase in creditors (17) 40
Net cash (used in)/provided by Operating Activities (291) 690
22 Cash flows from financing activities

2017 2016

£ 000 £ 000
Cash inflows from new borrowing 21 29
Net cash provided by financing activities 21 29
23 Cash flows from investing activities

2017 2016

£ 000 £ 000
Dividends, interest and rents from investments 2 2
Purchase of tangible fixed assets (466) (397)
Capital grants from DfE/ESFA 306 280
Cash transferred on academy joining the academy trust - 349
Funds transferred on academy joining the academy trust - (364)
Net cash used in investing activities (158) (120)
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24 Analysis of cash and cash equivalents
At 31 August At 31 August

2017 2016

£ 000 £ 000

Cash at bank and in hand 759 1,187
Total cash and cash equivalents 759 1,187

25 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they ceased to be a member.

26 Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by Torbay Council. Both are
multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS
31 March 2016.

Contributions amounting to £(73,000) (2016 - £(68,000)) were payable to the schemes at 31 August
and are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension
Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1
January 2007, automatic for teachers in part-time employment following appointment or a change of
contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis - these
contributions along with those made by employers are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament.
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Coast Academies

Notes to the Financial Statements for the Year Ended 31 August 2017
(continued)

26 Pension and similar obligations (continued)

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31
March 2012 and in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014. The valuation report was published by the Department for Education on 9 June 2014.

The key elements of the valuation and subsequent consultation are:

» employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%))

» total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £176,600 million
giving a notional past service deficit of £14,900 million

< an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

< the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next valuation
of the TPS is currently underway based on April 2016 data, whereupon the employer contribution rate
is expected to be reassessed and will be payable from 1 April 2019.

The employer’s pension costs paid to TPS in the period amounted to £368,123 (2016: £300,335).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in Financial Reporting Standard 102 (FRS 102), the TPS is a
multi-employer pension scheme. The Academy Trust has accounted for its contributions to the
scheme as if it were a defined contribution scheme. The Academy Trust has set out above the
information available on the scheme.
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26 Pension and similar obligations (continued)
Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2017 was £363,000 (2016 -
£214,000), of which employer's contributions totalled £280,000 (2016 - £156,000) and employees'
contributions totalled £83,000 (2016 - £58,000). The agreed contribution rates for future years are
15.8 per cent for employers plus £2,862 per month and 5.5%-12.5% per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be
met by the Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions
At 31 August At 31 August

2017 2016

% %
Rate of increase in salaries 4.20 4.10
Rate of increase for pensions in payment/inflation 2.70 2.30
Discount rate for scheme liabilities 2.60 2.20

The current mortality assumptions include sufficient allowance for future improvements in the mortality
rates. The assumed life expectations on retirement age 65 are:

At 31 August At 31 August

2017 2016
Retiring today .
Males retiring today 23.40 22.90
Females retiring today 25.50 26.20
Retiring in 20 years
Males retiring in 20 years . 25.70 25.20
Females retiring in 20 years ’ 27.90 28.60

Sensitivity analysis on scheme liabilities
At 31 August At 31 August

2017 2016

£000 £000
Discount rate +0.1% 4,879 4,533
Discount rate -0.1% 5,118 4,751
Mortality assumption — 1 year increase 5,165 4,761
Mortality assumption — 1 year decrease 4,835 4,524
CPl rate +0.1% 5,101 4,731
CPirate -0.1% 4,896 4,553

The Academy Trust's share of the assets in the scheme were:
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26 Pension and similar obligations (continued)
At 31 August At 31 August

2017 2016

£ 000 £ 000
Equities 1,336 1,128
Gilts 69 61
Alternative assets 122 110
Infrastructure 87 78
Other bonds 56 51
Property 197 190
Cash and other liquid assets 53 33
Target return portfolio 335 273
Total market value of assets 2,255 1,924

The actual return on scheme assets was £250,000 (2016 - £202,000).
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26 Pension and similar obligations (continued)
Amounts recognised in the statement of financial activities

2017 2016

£ 000 £ 000
Current service cost (644) (719)
Past service cost (30) -
Interest cost (58) (41)
Total amount recognised in the SOFA (732) (760)
Changes in the present value of defined benefit obligations were as follows:

2017 2016

£ 000 £ 000
At start of period : 4,641 1,851
Current service cost 644 285
Interest cost 102 91
Employee contributions 83 58
Actuarial (gain)/loss (448) 1,376
Benefits paid (55) 33
Past service cost 30 -
Effect of non-routine settlements : - 937
At 31 August 4,997 4,641
Movements in the fair value of academy's share of scheme assets

2017 2016

£ 000 £ 000
At start of period 1,924 963
Interest income 44 201
Actuarial gain/(loss) : (21) -
Employer contributions 280 156
Employee contributions 83 58
Benefits paid (55) 33
Effect of non-routine settlements - 513
At 31 August 2,255 1,924

27 Related party transactions

Owing to the nature of the Academy Trust’s operations and the composition of the Board of Directors
being drawn from local public and private sector organisations, transactions may take place with
organisations in which a member of the Board of Directors may have an interest. All transactions
involving such organisations are conducted at arm’s length and in accordance with the Academy

Trust's financial regulations and normal procurement procedures.
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Notes to the Financial Statements for the Year Ended 31 August 2017
(continued)

27 Related party transactions (continued)
During the year the Academy Trust entered into the following related party transactions:

Kenneth & Edwards

(Patrick O'Connor is a director and 50% shareholder of Kenneth & Edwards.)

Patrick O'Connor was appointed as a Director at Coast Academies on 23 June 2015. Prior to this date
contracts were entered into by Kenneth and Edwards with Coast Academies resulting in invoices
being processed in this financial year totalling £3,090 (2016 - £33,350). Cockington Primary Schools
also entered contracts with Kenneth and Edwards before joining the MAT and invoices totalling
£4,861 (2016 - £9,490) were processed in the year. Since he became a Director Kenneth and
Edwards have been contracted to complete works with a total value of £21,318 (2016 - £1,544). At the
balance sheet date the amount due to Kenneth & Edwards was £Nil (2016 - £6,864).

Acorns Pre School

(D Stephens, wife of T Stephens, is the sole owner.)

During the year the academy received £18,000 (2016 - £6,000) from Acorns Pre School in relation to
rental income. At the balance sheet date the amount due to Acorns Pre School was £Nil (2016 - £Nil).

Included within incoming resources in the previous year was £20,580 in respect of restricted fixed
asset funds brought in from Cockington Primary School following the acquisition.
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