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Barr Beacon School Trust
Governors’ Report
Period ended 31 August 2012

The Governors of Barr Beacon School present their annual report together with their financial statements
and auditors' report of the chantable company for the period ended 31 August 2012

Structure, Governance and Management

Constitution
The Academy Trust 1s a company liruted by guarantee and an exempt chanty The Chantable Company's
memorandum and articles of association are the primary governing documents of the Academy Trust

The Chantable Company was incorporated on 1 June 2011 On 1 July 2011, Barr Beacon Language
College converted to academy trust status under the Academies Act 2010 and all the operations and
assets and habilittes were transferred to the Chantable Company from Walsall Locat Authonty These
financial statements therefore cover 14 months of operations under academy trust status

The Governors act as the Trustees for the chanitable activities of Barr Beacon School Trust and are also
the Directors of the Chantable Company for the purposes of company law The Chantable Company is
known as Barr Beacon School (company number 07654219)

The Governors details are included in the Reference and Administrative Details on Page 1

Members Liability

Each member of the Chantable Company undertakes to contribute to the assets of the Chartable
Company in the event of it being wound up while they are a member, or within one year after they cease to
be a member, such amount as may be required, not exceeding £10, for the debts and habilities contracted
before they ceased to be a member

Governors Indemnity

Subject to the provisions of the Companies Act 2006 every Governar or other officer or auditor of the
Academy Trust shall be indemnified out of the assets of the Academy Trust against any liability incurred by
him/her in that capacity in defending any proceedings, whether civil or cnmunal, in which judgement is given
in his faveur or in which he 18 acquitted or in connection with any application in which relief 1s granted to
tim/her by the court from liability for negligence, default, breach of duty or breach of trust in relation to the
affairs of the Academy Trust

A Governor may henefit from any indemnity insurance purchased at the Academy Trust's expense to cover
liability of the Governors which by wirtue of any rule of law would otherwise attach to them in respect of any
negligence, default or breach of duty which they may be guilty in relation to the Academy Trust Prowided
that any such insurance shall not extend to any claim ansing from any act or omisston which the Governors
knew to be a breach of trust or breach of duty or which was committed by the Governors In reckless
disregard to whether it was a breach of trust or breach of duty or not and provided also that any such
insurance shall not extend to the costs of any unsuccessful defence to a cnminal prosecution brought
against the Governors in their capacity as Directors of the Academy Trust

The policy for Governor Indemnity 1s held with Zunch Municipal Ltd and the hmit of this indemnity 1s
£2,000,000 (2 Milkon Pounds)

Principal Activities

The pnncipal activity of Barr Beacon School Trust 1s to provide a quality, free education for young people
regardless of ability, aged 11 to 18 who are wholly or mainly drawn from the area in which the school Is
situated, offenng them a broad and balanced curnculum
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Barr Beacon School Trust
Governors’ Report (continued)
Period ended 31 August 2012

Method of Recruiting and Appointment or Election of Governors
The processes for appointing or electing the vanous types of Governor at Barr Beacon School Trust are as
follows

1) Member Governors ~ The Members of Barr Beacon School Trust may appoint up to one Governor
save that no more than one third of the total number of individuals appointed as Governars shall
be employees of the academy Trust (including the Principal)

2) The Pnncipal shall be treated for all purposes as being an ex officio Governar

3} Parent Governors ~ The Articles of Association require that there shall be three Parent Governors
Subject to Article 57 of the Funding Agreement the Parent Govemncrs shall be elected by parents
of registered pupils at the Academy A Parent Governor must be a parent of a pupil at the time
when hefshe s elected, or where this it 1s not reasonably practical to do so, a person who 1s the
parent of a child of compulsory school age

The Governing Body shall make all necessary arrangements for, and determine all other matters
relating to, an election of Parent Governors, including any question of whether a person 1s a parent
of a registered pupil at the Academy Any election of a Parent Governor which 1s contested shall
be held by secret ballot

The arrangements made for the election of a Parent Governor shall provide for every person who
1s entitted to vote in the election to have the opportunity to do so by post or, If he/she prefers, by
having his‘her ballot paper returned to the Academy Trust by a pup!l registered at the Academy

Where a vacancy for a Parent Governor 1s required to be filled by election, the Governing Body
shall take such steps as are reasonably practical to secure that every person who 1s known to
them to be a parent of a registered pupil at the Academy is informed of the vacancy and that it 1s
required to be filled by election, informed that he/she I1s entitled to stand as a candidate, and vote
at the election, and given the opportunity to do so

The number of Parent Governors shall be made up by Parent Govemors appointed by the
Governing Body If the number of parents standing for election 1s less than the number of
vacancies

4) Staff Govemors — Up to one Staff Governor i1s elected by the School staff

The Gaverning Body shall make all necessary arrangements for, and determine all matters retating
to, the election and removal of Staff Governors

5) Community Govermnors — Up to three Community Governors may be appointed by the Governing
Body The Community Governors may be appointed by the Governing Body provided that the
person who 1s appointed as a Community Governor Is -

a A person who lives or works in the community served by the Academy, or
b A person who in the opinion of the Governing Body, 1s commutted to the government and
success of the Academy

The Governors may not appoint an employee of the Academy Trust as a Community Governor f

the number of Governors who are employed by the Academy Trust (iIncluding the Principal) would
thereby exceed one third of the total number of Governors
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Barr Beacon School Trust
Governors’ Report (continued)
Period ended 31 August 2012

6) Co-opted Govemors — the Governors may appoint up to three Co-opted Governors A ‘Co-opted
Governor’ means a person who |s appointed to be a govemor by being Co-opted by Governors
who have not themselves been so appointed The Governors may not co-opt an employee of the
Academy Trust as a Co-opted Governor If the number of Gavernors who are employed by the
Academy Trust {including the Principal) would thereby exceed one third of the total number of
Governors

Policies and Procedures Adopted for the Induction and Training of Governors

Following their appointment/election all new Governors will receive an ntraduction to their role from the
Chairman and Headteacher, this introduction includes a tour of the School site, the opportunity to meet
other members of the Leadership Team and support from the Governors

The Governing Body 1s commiited to prowviding opportunities for Governors to undertake and receve
suitable training so as to enable them to undertake their role more effectively

To this end the Governing Body maintains a Service Level Agreement with Walsall SERCC for Governor
Training and Development Service This Agreement allows for any or all of the members of the Governing
body to attend any of the training courses provide by Walsall SERCO

Governors with specific roles within the Governing Body are encouraged to undertake specific traiming

Organisational Structure

Before conversion to academy status on 1 July 2011 Barr Beacon Schoaol was a Foundation School without
a Foundation, as defined 1n the School Standards and Framework Act 1898 The relative autonomy of a
Foundation School meant that the former Governing Body was structured to undertake similar roles to
those required of the Governors of an Academy In May 2007 the Interim Executive Board met for the first
time and in the summer of 2008 the Shadow Governing Body was put in place The Governing Body took
over (n January 2010 The extra responsibilities of the Governing Body of the Academies Trust have been
recognised and the Governing Body 1s made up of 8 Governors

At Barr Beacon School Trust the majonty of roles and responsibilities of the Goveming Body are dealt with
at full Governing Body meetings There are a small number of delegating committees — Staff Dismissal,
Pupil Discipline, Appeals and Headteacher Appraisal, The Governors are responsible for the strategic
oversight of the school Operational management s the responsibility of the Headteacher and staff
School policies are developed by the Leadership team incorporating statutory requirements and reflecting
strategic direction agreed by the Governors

Governors formally approve and adopt policies and Leadership, together with staff, implement the agreed
procedures and protocols

During the perniod of incorporation until 31 August 2012 the Governing Body has met 8 times
Risk Management

As a recently converted academy, Barr Beacon School Trust has, since 1 July 2011, been undertaking a
comprehensive assessment of possible nsks to the future of the academy (Risk Register)
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Barr Beacon School Trust
Governors’ Report (continued)
Period ended 31 August 2012

The chtef nsks identified include -

+ Changes to the Regulations on Pensions

s ICT Management and Security of Management Information System

+ Changes to the Funding Formula

«  Over subscnption and increase in school roll

» Deficit in the Local Authonty Pension Scheme and possible increase in employer's contnbution
rates

Thus nsk assessment 1s nearing completion and will be brought before the Governors dunng the next
academic year Systems and procedures are being developed to manage and mitigate these rnisks

Connected Organisations, including Related Party Relationships

Barr Beacon School Trust has strong connections with local universities, from whom we receive trainee
teachers and there 1s a strong commitment to the Teach First and Future Leaders Programmes The
School Direct partnership has been signed with the University of Worcester

Dunng the academic year 10/11 the school provided extensive support to a school facing challenges,
Sneyd School

There were some related party relationships which are acknowledged at the Governors meetings through
pecuriary interest forms and the financial transactions are disclosed in the notes to the accounts

Objectives and Activities

Objects and Aims

The pnincipal object and actvity of the School 1s to advance for public benefit the provision of education in
the Unted Kingdom In doing so it meets the requirements of the Funding Agreement signed by the
Secretary of State for Education It provides a balance and broad curnculum and meets the requirements
of the Schools Admissions Code In drawing up its own Admissions Policy The Governors confirm that
they have had due regard to the Chanty Commission’'s guidance on public benefit

Barr Beacon School opened as an academy on 1 July 2011  The main objectives of the Schoo! for the
pernod ended 31 August 2012 are summansed as follows -

+« To provide the highest quality education for all its pupils,

« to provide vatue for money for the funds expended,

+ to ensure that the School is suitably staffed,

+ to comply with all statutory and curnculum requirements,

e to develop and maintain links with local industry and the wider community in Watsall, including
working with other educational establishments,

« to conduct the School's business in accordance with the highest standards of integnity, probity and
openness

Objectives Strategies and Activities

Barr Beacon School Trust works towards achieving goals as set out in the School Development Plan 2011
- 2012 The development plan states that ‘Every pupil will achieve greater than therr predicted target
reinforcing our motto ‘Proud to Succeed’
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Barr Beacon School Trust
Governors’ Report (continued)
Period ended 31 August 2012

To achieve this, the plan sets out targets against the following areas -

Behavior and Safety
» To improve attendance and punctualty developing positive charactenstics towards
learning
Achievements
» To focus on raising achievement and narrowing the gap between advantaged and
disadvantaged pupils
* To provide access to modern apprenticeships and University
+ To develop a ‘can do’ culture
Teaching
¢ To focus on independent learning and improving ICT across the School

Leadership and Management
» To focus on more effectve monitonng through increased lesson observations and
departmental reviews
+ To extend partnerships with schools, parents, Universities and employers

The plan is reviewed annually by the leadership team and Governors A summary of the achievements
dunng the penod ending 31 August 2012 1s outlined below

Achievements and Performance
In the perod leading up to 31 August 2012 the following was achieved -

s The School successfully converted to Academy Status on 1 July 2011

¢ The new KS3/KS4 curriculum was implemented for all joiners from September 2011

s At GCSE level 80% of pupils achieved five A* - C grades including English and Maths

s At Key Stage 5, the average point score per entry {(including equivalences) for A level was 217 3,
which 1s above the national average

e At Key Stage 5, the average point score per student (including equivalences) has increased to
7835

* At Key Stage 4, 86% of pupils at the end of KS4 achieved the expected level of progress in
English, which 1s well above the national average

¢ At Key Stage 4, 87% of Pupils at the end of KS4 achieved the expected level of progress in Maths,
which 1s well above the national average

s In Key Stage 4, Barr Beacon School Trust was in the top 10% nationally, for ‘continuous
improvement’

* In Key Stage 4, Barr Beacon School Trust was in the top 10% natianally, for ‘Outstanding Student
Progress’

» 755 preferences for year 7 places were expressed by 31% March 2012

» The full potential of the school's (ICentre was realized with the introduction of Kindles and IPads
avallable for student research and independent learning

+ Funding of £683,000 was secured in June 2012 from the Academies Capital Maintenance Fund for
roofing works and the regeneration of the school catening facilities

¢ Completion of the first floor extension to the Creative Arts Block facilitating a new computer suite
and Drama Studio
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Barr Beacon School Trust
Governors’ Report (continued)
Pernod ended 31 August 2012

Equity & Diversity Policy

The overall objective of Barr Beacon School Trust’s Equality, Diversity and Community Cohesion Policy 1s
to provide a framework for the school to pursue its equality duties to eliminate urfawful discnmination and
harassment, promate equality of opportunity, and promote good relations and positive attitudes between
people of diverse backgrounds in all of its activities

The prnciples of thus policy apply to all members of the extended schocl community - pupils, staff, the
Governing Body, parents, volunteers and community members Partners and contractors are also expected
to abide by the policy

We will not tolerate less favourable treatment of anyone on the grounds of gender, race, disability, sexual
onentation, age, and religion or behef

Through our school ethos, curriculum and community links, we will work towards -
- a common vision,
- a sense of belonging for all,
- similar Iife opportunities for all,
- strong and positive relationships between different communities

Equality and Diversity 1s more than just meeting legal obhigations or targets It's about making a difference
to the lives of the communities we serve, treating all people with dignity and respect, and recognising the
value of each individual This means an on-going commitment toe ensuring that our services meet the vaned
and individual needs of pupils in our school

Public Benefit

The Governors confirm that they have complied with their duty in Section 17 of the Chanties Act 2011 to
have due regard to public benefit gudance published by the Chanty Commission for England & Wales The
Governors have referred to the Chanties Commission’s general guidance con public benefit when reviewing
the Trust’s objectives and aims and in planning future activities for the year The School continues fo be at
the heart of its community, promoting community cohesian and sharning facilities with the wider community

Going Concern

After making appropriate enquines, the Governing Body has a reasonable expectation that Barr Beacon
School Trust has adequate resources to continue In operational existence for the foreseeable future For
this reason it continues to adopt the going concern basis in preparing the financial statements Further
details regarding the adoption of the going concern basis can be found in the Statement of Accounting
Policies

Key Financial Performance Indicators
 Maintain a healthy balance
¢ Increase catenng revenue
» Increase revenue from community budget
s Increase efficiency of energy usage
+ Increase usage of local supphers
¢ Increase percentage of waste recycled
+ Reduce sickness/absence levels
« Continue to promote professional development of staff
s Conhnue to maintain a full compliment of staff
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Barr Beacon School Trust
Governors’ Report (continued)
Period ended 31 August 2012

Financial Review

The combined Restncted General Fund and Unrestricted Fund show net income resources, before the
actuanal losses on defined benefit pension schemes of £10,012,110 (page 18) This operating surplus 15
the result of detalled and tight budgeting and budget control procedures which have been firmly embedded
in the school’s daily financial management

The majonty of the School's income 1s obtained from the Department for Education (DfE) in the form of
recurrent grants  The grants received from the DfE duning the perniod ended 31 August 2012 and the
associated expenditure are shown in the statement of financial activities

Beacon School Trust received total Income of £10,052,706, of which £8,361,219 was received from the DfE
through the General Annual Grant (GAG)  Other income generated totalled £1,393,102 and was made
through income streams such as, other grant income, hire of faciities, the Imtal Teacher Training
Programme, catering income and capital income

The School was also awarded £683,000 from the Academies Capital Maintenance Fund during the period

As indicated above Barr Beacon School Trust generates income through the hire of facilites and services
through its Leisure Centre, for the period ending 31 August 2012 this income totalied £160,193

On conversion to Academy Status on 1 July 2011 all of the fixed assets of the former Foundation School
were transferred to Barr Beacon School Trust {the new Academy Trust), we also carried forward funds
inhented on conversion of £370,635

In the penod ending 31 August 2012 there was a total expenditure of £9,120,740 {note 7) Staff salanes
accounted for the majonty of funds expended, which totalled £6,498,137 (note 10) The expenditure
associated to the operation, maintenance and upkeep of the school site and facilites for 2011/12 was over
budget due to refurbishments and upgrades undertaken throughout the penod totaling £845 098

Also during the penod the regeneration of catenng facilitles and the replacement of the Old Block roof was
completed using funds secured from the Academies Capital Maintenance Fund

Barr Beacon School Trust's support staff are entitted to membership of the Local Government Pension
Scheme, the share of the deficit apportioned to Barr Beacon School Trust has been assessed at
£1,178,000

In July 2012 a valuation of the Land and buildings ewned by Barr Beacon School Trust was commissioned
by the Department for Education This valuation was undertaken by DTZ using a “desktop review of
Information publicly avalable and information submitted by Academies and Local Authonties”™ The
Valuation showed that the total depreciated replacement cost for non-land element is £7,643,058, with the
total land value at £1,937,801 which gives a total valuation of £9,580,859

The updating of and management of the asset register (note 13) shows that we have total fixed assets at
cost or valuation of £10,648,062, mncluding land and buldings with a transfer value of £9,580,859
Depreciation charges for the pernod total £588,422, which 1s calculated on the straight line depreciation
method Total net book value of assets for the penod ended 31 August 2012 1s £10,059,640
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Barr Beacon School Trust
Governors’ Report (continued)
Period ended 31 August 2012

Financial Review (continued)

As defined Iin the Funding Agreement Articles of Association, no Governor 1s employed by or receives any
remuneration from the Academy Trust other than the Headteacher and the elected Staff Governor  As
defined, this clause only allows such a Governor to receive remuneration or benefit from Barr Beacon
School Trust in lis/her capacity as an employee of the Academy Trust

As such the Headteacher (Ex-Officio Governor) and Assistant Headteacher (Staff Governor) receive
remuneration for their roles as members of school staff only, they are not remunerated for any duties
performed as Govemors of the school Their annual salanes as at 31 August 2012 for their roles as
members of staff are as follows

Salary Scale  Salary Range
Headteacher L37 - L43 £90,704 - £105,097

Assistant Headteacher L12 -1L16 £49.130 - £54,305

Financial and Risk Management Objectives

Ta support the conversion to an Academy, new accounting software was intreduced to support enhanced
reporting needs At the same time, the Financial Regulations Manual was reviewed, for appropnateness,
external advice was obtained to assist in the conversion process and to help identify nsks for the Academy
Trust, and the Statutory Advisors were appointed The Governors have adopted the Risk Registers based
around those in the Academy's Handbook that existed prior to conversion

Principal Risks and Uncertainty

The pnincipal nsk areas are the protection of pupils, staff and assets as well as maintaining pupil numbers
In order to manage the financial nsks Systems and procedures to minimise these are constantly being
reviewed and updated

Reserves & Investments Policy

The Trustees tn conjunction with the mamn Board of Governors need to review the resources of the
Academy and recognise the need to have sufficient reserves to protect against reductions in funding The
reserves will be held in ne with DfE guidelines The policy will aim to carry forward sufficient funds to meet
the Academy Trust's long term aims and objectives, ensunng that this does not affect its current
operational activities

Barr Beacon School Trust seeks to maxmise retumns from its investments, minimise nsk and mantan
flexability and access to funds

Within the penod ending 31 August 2012 Barr Beacon School Trust invested a maximum of £400,000,
receiving £1,705 47 interest on this investment  On July 16 2012 the School reinvested £300,000

A new Reserves and Investment Policy will be adopted in the year 2012/13
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Barr Beacon School Trust
Governors’' Report (continued)
Period ended 31 August 2012

Plans for Future Peniods
Barr Beacon School Trust's plans for the future are to -

» Create a master plan of the school bulldings to identify bullding changes that are needed to
ensure we are fit for purpose The master plan will priontise any additionahity and re-modelling
required

» Continue to raise achievement for all pupils in Key Stage 3, 4 and 5

« Renew of the School ICT Network Servers

+ Upgrade client machine software from Windows XP to Windows 8

» Refresh the remainder of computers which are currently at least 4 years old
» Continue the drive to become an outstanding schoal

s Continue to support identified schools which are facing challenges

Funds held as Custodian Trustee on behalf of others
There are no funds held as Custodian Trustee on behalf of others

Auditor
Insofar as the governors are aware -

* there 1s no relevant audit information of which Barr Beacon Schoal Trusts auditor i1s unaware, and
» the governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that information

Approved hy order of the members of the Governing Body on l?/\’)__‘ 2012 and signed on its
beh

Mr Jeremy Bench
Chailrman
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Barr Beacon School Trust
Governance Statement
Period ended 31 August 2012

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Barr Beacon School Trust
has an effective and appropnate system of control, financial and otherwise However such a system 1S
designed to manage rather than eliminate the nsk of falure to achieve business objectives, and can
provide only reasonable and not absolute assurance against matenal misstatement or loss

The Governing Body has delegated the day-to-day responsibiity to the Headteacher, as Accounting
Officer, for ensuning financial controls conform to the requirements of both propriety and good financial
management and in accordance with the requirements and responsibiities assigned to it in the Funding
Agreement between Barr Beacon School Trust and the Secretary of State for Education They are also
responsible for reporting to the Governing Body any matenal weaknesses or breakdowns in internal
control

Governance

The information on governance included here supplements that described in the Governors' Report and in
the Statement of Governors' Responsibilites The Governing body has formally met 8 times dunng the
penod Aftendance duning the penod at meetings of the Governing Body was as follows

Governor Meetings attended Out of a possible

Mr J Bench (Chairman)

Clir M Bird

Dame M Brennan (Headteacher and Accounting Officer)
Mrs R Duncombe

Mr K Hoey

Mr D Lowbridge (Staff Governor)

Ms D Park

Mr S Smith

oo GO oo
C> Co 00 QO C 00 0 o

Dunng the penod ending 31 August 2012 there have been no changes to the composition of the Governing
Body

Barr Beacon School Trust does not operate a Finance and General Purposes sub-Committee

The Purpose of the System of Internal Control

The system of intemal control 1s designed to manage risk to a reasonable level rather than to eliminate all
nsk of fallure to achieve policies, aims and objectives, it can therefore oniy provide reasonable and not
absolute assurance of effectiveness The system of internal control 1s based on an on-going process
designed to identify and pnortise the nsks to the achievement of Academy Trust policies, ams and
objectives, to evaluate the likelihood of those nsks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically The system of internal control has been in
place in Barr Beacon Scheol Trust for the penod ended 31 August 2012 and up to the date of approval of
the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key nsks to which the Academy Trust 1s exposed together with the
operating, financial and compliance controls that have been implemented to mitgate those nsks The
Governing Body 1s of the view that there 1s a formal on-going process for identifying, evaluating and
managing the Academy Trust's significant nsks that has been i place for the penod ending 31 August
2012 and up to the date of approval of the annual report and financial statements This process is regularly
reviewed by the governing body

(1]




Barr Beacon School Trust
Governance Statement (continued)
Period ended 31 August 2012

The Risk and Control Framework

The Academy Trust’'s system of internal financial contro! 1s based on a framewaork of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability In particular, it includes

+« comprehensive budgeting and monitoring systems with an annual budget and penodic financial
reports which are reviewed and agreed by the Governing Body,

+ regular reviews by the Governing Bady of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes,

+ setting targets to measure financial and other performance,

+ clearly defined purchasing (asset purchase or capital investment) guidelines

+ delegation of authority and segregation of duties,

+ dentfication and management of nsks

The governing body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor However, the Governors have appointed Graeme Homsby of HCSS Ltd, as
Responsible Officer ('RQ") The RO's role includes giving advice on financial matters and performing a
range of checks on the Academy Trust’s financial systems The RO reports to the governing body on the
operation of the systems of control and on the discharge of the governing body’s financial responsibilities

The report of the Responsible Officer was published in Apni 2012 and gave an overall opinion that -

“Barr Beacon School Trust has good systems of financiai control In keeping with other schools the
conversion to academy status has led to additional work for the finance staff to identify and implement new
procedures and systems Work 15 1n progress to produce revised documentation to meet the requirements
of the Academies Financial Handbook and | am satisfied that the Finance Manager has a good
understanding of what 1s required "

Review of Effectiveness
As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control Dunng the penod in question the review has been informed by

+» the work of the Responsible Officer,

+ the work of the external auditor,

« the financial management and govemance self-assessment process,

+ the work of those within the academy trust who have responsibility for the development and
maintenance of the internal contro! framework

Within the Headteacher's report's, The Accounting Officer has advised the Governing Body of the
effectiveness of the system of internal control and a plan to address weaknesses and ensure continuous
improvement of the system Is in place

Approved by/Grther of the members of the governing body on € / 1 / 2012 and signed on its

Mr Jeremy Bench Dame Mauraen Brennan
Chair Accounting Officer
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Barr Beacon School Trust
Statement on Regularity, Propriety and Compliance
Period ended 31 August 2012

As accounting officer of Barr Beacon School Trust { have considered my responsibility to notify the
Academy Trust Governing Body and the Education Funding Agency of matenial irregulanty, impropriety and
non-compliance with EFA terms and conditions of funding, under the funding agreement in place between
the academy trust and the Secretary of State As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook

I confirm that | and the Academy Trust Governing Body are able to identify any matenal irregular or
improper use of funds by the Academy Trust, or matenial non-compliance with the terms and conditions of
funding under the Academy Trust's Funding Agreement and the Academies Financial Handbook

| confirm that no instances of matenal iregulanty, impropriety or funding non-compliance have been

discovered to date

Signed

Dame Maureen Brennan
Accounting Officer



Barr Beacon School Trust
Statement of Governors’ Responsibilities
Period ended 31 August 2012

The Governors (who act as Trustees for chantable activities of Barr Beacan Schoo! Trust Limited and are
also the Directors of the Chantable Company for the purposes of company law) are responsible for
preparing the Governors’ Report and the financial statements in accordance with the Annual Accounts
Requirements 1ssued by the Education Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial year Under
company law the Governors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the Charitable Company and of its incoming resources and
application of resources, including its income and expenditure for that period In prepanng these financial
statements, the governors are required to

. Select suitable accounting policies and then apply them consistently,

. Observe the methods and principles in the Charities Statement of Recommended Practice
(SORP),

. Make judgments and accounting estimates that are reasonable and prudent,

. State whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements, and

. Prepare the financial statements on the going concern basis unless it 1s inappropnate to

presume that the Charitable Company will continue in business

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Chantable Company's transactions and disclose with reasonable accuracy at any tme the
financial position of the Chantable Company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
Chantable Company and hence for taking reascnable steps for the prevention and detection of fraud and
other irregulanties

The Governors are responsible for ensuring that in its conduct and operation the Chantable Company
applies financial and other controls, which conform with the requirements both of propriety and of good
financial management They are also responsible for ensunng grants received from the EFA/DfE have
been applied for the purposes intended

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the Chantable Company’s website Legislaton in the United Kingdoem governing the
preparation and dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the Governing Body on V& / "L/ 2012 and signed on its
behalf b

1
’
N

A
ol

Mr Jeremy Bench
Charr
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Barr Beacon School Trust
Independent Auditor’s Report to the Members of Barr Beacon School Trust
Period ended 31 August 2012

We have audited the financtal statements of Barr Beacon School Trust for the penod ended 31 August
2012 which compnses the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement
and the related notes The financial reporting framework that has been applied in thewr preparation i1s
applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and the Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency

This report Is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
academy trust's members those matters we are required to state to them in an auditor's report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the academy trust and its members as a body, for our audit work, for this repont, or for the
opinions we have formed

Respective responsibilities of governors and auditor

As explained more fully in the Statement of Governors’ Responsibilities set out on page 15, the governors
(who are also the directors of the academy trust for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and farr view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
applicable law and Intemational Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board’s Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtamning evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal misstatement,
whether caused by fraud or error This includes an assessment of whether the accounting policies are
appropnate to the academy trust's circumstances and have been consistently applied and adequately
disclosed, the reasonableness of significant accounting estimates made by the governors, and the overall
presentation of the financial statements In addition, we read all the financial and non-financial information
in the Governors' Report to identify matenal inconsistencies with the audited financial statements If we
become aware of any apparent material misstatements or inconsistencies we consider the implicatons for
our report

Opinion on financial statements
In our opinion the financial statements

s give a true and far view of the state of the academy trust’s affairs as at 31 August 2012, and of its
incoming resources and application of rescurces, including its income and expenditure, for the
penod then ended,

s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

e have been prepared in accordance with the requirements of the Companies Act 2006 and the
Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the iInfarmation given 1n the Governors' Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

[15)




Barr Beacon School Trust

Independent Auditor’'s Report to the Members of Barr Beacon School Trust

{continued)
Period ended 31 August 2012

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you If, In our opirion

+ adequate accounting records have not been kept or returns adequate for our audit have not been

received from branches not visited by us, or
» the financial statements are not in agreement with the accounting records and returns, or
« certain disclosures of governors' remuneration specified by law are not made, or

+ we have not received all the information and explanations we require for our audit

(

Henry Bng é
Sentor Stattofy Auditor

For and on behalf of HW Birmingham LLP
Chartered Accountants and Statutory Auditor
Sterling House

71 Francis Road

Edgbaston

Birmingham

B16 8SP

19 December 2012
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Barr Beacon School Trust

Independent Reporting Accountant’s Assurance Report on Regularty to Barr Beacon
School Trust and the Education Funding Agency

Period ended 31 August 2012

In accordance with the terms of our engagement letter and further to the requirements of the Education
Funding Agency (EFA), we have camed out a review to obtain assurance about whether, in ali matenal
respects, the expenditure disbursed and inceme received by the academy trust dunng the pernod 1 July
2011 to 31 August 2012 have been applied to the purposes identified by Parllament and the financial
transactions conform to the authonties which govern them

This report 1Is made solely to the governing body and the EFA Our review work has been undertaken so
that we might state to the governing body and the EFA those matters we are required to state to it in a
report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the governing body and the EFA, for our review work, for this report, or
for the opimion we have formed

Respective responsibilities of the governing body and Auditors

The governing body Is responsible, under the requirements of the Academtes Act 2010, subsequent
legislation and related regulations, for ensunng that expenditure disbursed and income received 1s applied
for the purposes intended by Parhlament and the financial transactions conform to the authonties which
govem them

Our responsibilties for this review are established in the United Kingdom by our profession’s ethical
guidance and the audit guidance set out in the EFA’s Financial Handbook and Accounts Direction We
report to you whether, in our opinion, anything has come to our attention in carrying out our review which
suggests that (n all matenal respects, expenditure disbursed and income received dunng the penod 1 July
2011 to 31 August 2012 have not been applied to purposes intended by Parllament and the financial
fransactions do not conform to the authonties which govern them

Basis of opinion
We conducted our review In accordance with the Academies Handbook and the Accounts Direction issued
by the EFA

Opinion
In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received dunng the penod 1 July 2011 to 31 August 2012 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authonties
which govern them

Auditor

For and on behalf of HW Birmingham LLP
Chartered Accountants and Statutory Auditor
Sterling House

71 Francis Road

Edgbaston

Birmingham

B16 8SP

19 December 2012
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Barr Beacon School Trust

Statement of Financial Activities for the penod ended 31 August 2012

{including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Mote
Incoming resources
Incoming resources from generated funds
Voluntary income 3
Transfer from local authonty on conversion 28
Activities for generating funds 4
Investment income &
Incoming resources from chantable acfivities
Funding for the Academy’s educational
operations ]
Total ncoming resources
Resources expendad
Cost of generating funds
Costs of activities for generating funds 7
Chantable activities
Academy’s educational operations 8
Governance costs 9
Total resources expended 7
Net incoming/{outgoing) resources
before transfers
Gross transfers between funds 16
Net income/(expenditure) for the year
Other rocognised gains and losses
Actuanal losses on defined benefit
penston schemes 16, 26
Net movement in funds
Reconciliation of funds
Funds brought forward at 1 Juty 2011 16

Funds carried forward at 31 August 2012

All of the Academy's activities denve from acguistions in the current financial penod

Restricted Restricted
Unrestricted General Fixed Asset Total
Funds Funds Funds 2012
£ £ £ £
- - 776,474 776,474
- (628,365) 9,708,509 9,080,144
387,248 226,235 - 613,483
3,145 - - 3,145
- 8,659,604 - 8,659,604
390,393 8,257,474 10,484,983 19,132,850
307,546 168,705 - 476,251
- 7,955,743 588,422 8,544,165
- 100,324 - 100,324
307,546 8,224.772 588,422 9,120,740
82,847 32,702 9,896,561 10,012,110
82,847 32,702 9,896,561 10,012,110
- (132,000) - {132,000)
82,847 (99,298) 9,896,561 9,880,110
82,847 {99,298} 9,896,561 9,880,110

A statement of Total Recogrised Gains and Losses 1s not required as all gains and losses are included in the Statement of Financial Actvibes

[



Barr Beacon School Trust
Balance Sheet as at 31 August 2012

2012 2012
Note £ £
Fixed assets
Tangible assets 12 10,059,640
Current assets
Debtors 14 671,372
Cash at bank and in hand 1,173,255
1,844,627
Creditors Amounts falling due within
one year 15 (846,157)
Net current assets 998,470
Total assets less current liabihties 11,058,110
Not assets excluding pension hability
Pension scheme lhability 26 {1,178,000})
Neot assets including penston hability 9,880,110
Funds of the academy
Restricted funds
Fixed asset fund(s) 16 9,896,561
General fund(s) 16 1,078,702
Pension reserve 16 (1,178,000)
Total restricted funds 9,797,263
Unrestncted funds 16 82,847
Total funds 9,880,110

The financial statements on pages 18 to ere approved by the Governers, and authensed for 1ssue on 18 / V2. 2012 and are

Mr Jeremy Bench
Chair

Company Limited by Guarantee
Registration Number 07654219
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Barr Beacon School Trust
Cash Flow Statement for the penod ended 31 August 2012

Note
Net cash inflow from operating
activities 20
Returns on investments and servicing of
finance 21
Captal expenditure 22

Increasea in cash in the period

Reconciliation of net cash flow to movement in net funds
Net funds at 1 July 2011
Cash transferred on conversion to an academy trust

Net funds at 31 August 2012 23

All of the cashflows are denved from acquisitions in the current financial penod

2012

1,092,990

3,145

{163,079)

933,056

240,199

1,173,255

(201



Barr Beacon School Trust
Notes to the Financial Statements for the period ended 31 August 2012

Accounting Policies

Basis of Preparation

The financial statements have been prepared under the histoncal cost convention in accordance with applicable United Kingdom Accounting
Standards, the Chanty Commissien ‘Statement of Recommended Practice Accounting and Reporting by Charthies’ ({SORP 2005'), the
Academies Accounts Direction 1ssued by the Education Funding Agency and the Companies Act 2006 A summary of the pnincipal aceounting
polictes, which have been applied consistently, except where noted, 1s set out below

Going Concern

The governors assess whether the use of going concern 1s appropriate 1@ whether there are any matenal uncertainties related to events or
conditions that may cast significant doubt on the ability of the company to continue as a going concem The govemors make this assessment
in respect of a penod of one year from the date of approval of the financial statements

Incoming Resources

All mcoming resources are recogruised when the Academy has entitlement to the funds, certainty of receipt and the amount ¢can be measured
with sufficient reliability

Grants raceivable
Grants are included in the Statement of Financial Activiies on a receivable basis The balance of income receved for specific purposes but not
expended dunng the pencd 1s shown in the relevant funds on the balance sheet Where income 1s receved in advance of entitlement of receipt
its recognition 18 deferred and included in creditors as deferred income Where entitlement occurs before income s received, the income 1s
accrued

Sponsorship income

Sponsorship income provided to the Academy which amounts to a donation i1s recognised in the Statement of Financial Activites in the penad
in which it 1s receivable, where there 1s certamnty of recerpt

Donatrons
Donations are recognised on a receivable basis where there i1s certainty of receipt and the amount can be reliably measured
Other income

Other ncome, including the hire of facilities, 1s recognised i the penod it is receivable and to the extent the goods have been provided or on
completion of the service

Donated Services and Gifts in Kind

The value of donated services and gifts iIn kind provided to the Academy are recognised at an estimate of therr gross value in the penod in
which they are recevable as incoming resources, where the benefit to the Academy can be rehably measured An equivalent amount s
included as expenditure under the relevant heading in the Statement of Financial Activites, except where the gift in kind was a fixed asset in
which case the amount i1s included in the appropnate fixed asset category and depreciated over the useful economic life in accordance with
Academy's policies

Resourcaes Expended

Al expenditure 1s recagnised in the penod m which a lhiability 15 incurred and has been classified under headings that aggregate all costs refated
to that category Where costs cannot be directly attributed to particular headings they have been zallocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use
Cther support costs are allocated based on the spread of staff costs

Costs of generating funds
These are cosls incurred in attracting veluntary income, and those incurred i trading activities that raise funds

Chantable activities

These are costs incurred on the Academy's educational operations

(21




Barr Beacon School Trust
Notes to the Financial Statements for the penod ended 31 August 2012 (continued)

Accounting Polictes {continued)
Govermnance Costs

These include the costs attnbutable to the Academy's compliance with constitutional and statutory requirements, including audit, strategic
management and Governor's meetings and reimbursed expenses

All resources expended are inclusive of imecoverable VAT
Conversion to an Academy

The conversion from a state maintained school to an academy trust invoived the transfer of identifiable assets and llabilibies and the operation
of the school for £nif consideration and has been accounted for under the acquisiion accounting method

The assets and habities transferred on conversion from Barmr Beacon Language College to an academy trust have been valued at ther fair
value being a reasonable estmate of the current market value that the govermors would expect to pay in an open market for an equivalent
item Therr far value 1s in accordance with the accounting policies set out far Barr Beacon School Trust The amounts have been recognised
under the appropnate balance sheet categories, with a corresponding amount recogrused in voluntary income as net income i the Statement
of Financial Activities and analysed under unrestncted funds, restncted general funds and restricted fixed asset funds as appropnate Further
details of the transachon are set out in note 28

Tangible Fixed Assets

Assets costing £250 or more are capialised as tangible fixed assets and are carmmed at cost, net of depreciation and any provision for
impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the pnvate sector, they are
included in the Balance Sheet at cost and depreciated over their expected useful economic life The related grants are credited to a restncted
fixed asset fund in the Statement of Financial Activities and carred forward in the Balance Sheet Depreciation on such assets is charged to
the restncted fixed asset fund in the Statement of Financtal Activities so as to reduce the fund over the useful economic life of the related asset
on a basis consistent with the Academy's depreciation policy

Depreciation 13 provided on all tangible fixed assets other than freshold land, at rates calculated to write off the cost of each asset on a straight-
inefreducing batance basis over its expected useful ives, as follows

Freehold buldings 50 years straight line basis
Fixtures, fittngs and equipment 3 years straight line basis
Computer equipment 3 years straight Iine basis
Motor vehicles 3 years straight ine basis

Assets in the course of construction are included at cost Depreciation on these assets 1s not charged untii they are brought into use

A review for impairment of a fixed asset 1s camed out If events or changes in circumstances indicate that the carrying value of any fixed asset
may not be recoverable Shortfalls between the carrying value of fixed assets and thewr recoverable amounts are recognised as impairments
Impairment losses are recogmised in the Statement of Financial Activities

Leased Assets

Rentals under operating leases are charged on a straight line basis gver the lease term

(22]




Barr Beacon School Trust
Notes to the Financial Statements for the period ended 31 August 2012 (contiued)

Accounting Policies {continued)
Taxation

The Academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the defintion of
a chantable company for UK corporation tax purposes Accordingly, the Academy is potentially exempt from taxation in respect of income or
capital gains recewved within categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to chantable purposes

Pensions Benefits

Retirement benefits to employees of the Academy are provided by the Teachers’ Pension Scheme ('TPS) and the Local Govemment Pension
Scheme {{LGPS") These are defined benefit schemes, are contracted out of the State Earmings-Related Pension Scheme (‘SERPS'"), and the
assels are held separately from those of the Academy

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of penstons over employees’ working lives with the
Academy In such a way that the pension cost is a substantially level percentage of current and future penstonable payroll The contributions
are determined by the Government Actuary on the basis of quinquennial valuations using a prospective benefit method As stated i Note 26,
the TPS 1s a mult employer scheme and the Academy 1s unable to identify its share of the underlying assets and liabilibes of the scheme on a
consistent and reasonable basis The TPS s therefore treated as a defined contnbution scheme and the contnbutions recognised as they are
paid each year

The LGPS 15 a funded scheme and the assels are held separately from those of the Academy In separate trustee administered funds Pension
scheme assets are measured at farr value and labilities are measured on an actuanal basis using the projected unit method and discounted at
a rate equivalent to the current rate of retum on a hugh quality corporate bond of equivalent term and currency to the habiliies The actuanal
valuations are oblained at least tnennially and are updated at each balance sheet date The amounts charged to operating surplus are the
current service costs and gains and losses on settlements and curtalments They are included as part of staff costs Past service costs are
recognised immediately in the Statement of Financial Activities (f the benefits have vested If the benefits have not vested immediately, the
costs are recognised over the period untd vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuanal gains and losses are recognised immediately in other gains and losses

Fund Accounting

Unrestncted income funds represent those resources which may be used towards meeting any of the chantable objects of the Academy at the
discretion of the governors

Restncted fixed asset funds are resources which are to be appled to specific captal purposes mposed by the Education Funding
Agency/Departrent for Education or other funders where the asset acquired or created 1s held for a specific purpose

Restncted general funds compnse all other restncted funds receved and include grants from the Educaticn Funding Agency/Department for
Education
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Barr Beacon School Trust

Notes to the Financial Statements for the period ended 31 August 2012 (continued)

2 General Annual Grant (GAG)

a Results and carry forward for the year

GAG brought forward from previous year
GAG allocation for current year
Total GAG available to spend

Recurrent expenditure from GAG
Fixed assets purchased from GAG
GAG carned forward to next year

Maximum permitted GAG carry forward at end of current year
(12% of allocation for current year)
GAG to surrender to DfE

(12% rule breached if result 1s positive)

b Use of GAG brought forward from previous year for recurrent purposes

{Of the amount carned forward each year, a maximum of 2% of GAG can be
used for recurrent purposes Any balance, up to a maximum of 12%, can
only be used for capital purposes)

Recurrent expenditure from GAG in current year

GAG allocation for current year

GAG allocation from previous year x 2%

GAG b/fwd from previous year In excess of 2%, used on
recurrent expenditure in current year

{2% rule breached If result 1s positive}

3 Voluntary Income

Capital grants
Other mcome

4 Activities for Ganerating Funds

Hire of facilities
Catenng income
School fund income
Other income

5 Investmentincome

Short term deposits
Bank interest received

2012
£
8,361,219
8,361,219
(7,831,153)
530,066
{1,003,346)
(473,280)
no
breach
no
breach
Unrestricted Restrictod Total
Funds Funds 2012
£ £ £
- 741,774 741,774
- 34,700 34,700
- 176,474 776,474
Unrestricted Restricted Total
Funds Funds 2012
£ £ £
160,193 - 160,193
178,782 31,728 210,510
- 178,451 178,451
48,273 16,056 64,329
387,248 226,235 613,483
Unrestricted Restricted Total
Funds Funds 2012
£ £ £
125 - 125
3,020 - 3,020
3,145 - 3,145
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Barr Beacon School Trust

Notes to the Financial Statements for the penod ended 31 August 2012 (continued)

Funding for Academy's Educational Qparations

DIESYPLAJEFA rovenue grants
General Annual Grant (GAG) (note 2)
Start Up Grants

Other DESYPLAJEFA grants

Other Government grants
Local authonty grants
Special educational projects

Resources Expended

Costs of activities for generating funds
Hire of facilities
Catenng
School fund expenditure

Academy’s educational operations

Drirect costs
Allocated support costs

Governance costs

The method used for the apportionment of support costs 1s disclosed in the accounting policies

Incoming/outgoing resources for the year include

Operating leases

Fees payable to auditor
Audit
Cther services

Unrestricted Restricted Total
Funds Funds 2012
£ £ £
- 8,361,219 8,361,219
- 25,000 25,000
- B4,935 84,935
- 8,471,154 8,471,154
- 2,438 2,438
- 186,012 186,012
- 188,450 188,450
- 8,659,604 8,659,604
Non Pay Expenditure
Staff Costs Premises Other Costs Total 2012
£ £ £ £
118,071 40,033 8.306 166,410
- - 141,136 141,136
- - 168,705 168,705
118,071 40,033 318,147 476,251
5,915,042 588,422 331,257 6,835,621
449 986 825,726 432,832 1,708,544
6,365,928 1,414,148 764,089 8,544 165
- - 100,324 100,324
5,483,999 1,454,181 1,182,560 9,120,740
2012
£
15,866
5,500
500
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Barr Beacon School Trust

Notes to the Financial Statements for the penod ended 31 August 2012 (continued)

Charitable Activities - Academy’s Educational Operations

Direct costs

Teaching and educational support staff costs
Depreciation

Educational supples

Examination fees

Allocated support costs

Support staff costs

Recruitment and support

Maintenance of premises and equipment
Cleaning

Rent, rates, heat and ight

Insurance

Secunty and transport

Catenng

Bank interest and charges

Pension service charge and interest costs
Other support costs

Governance Costs

Legal and professional fees

Auditor's remuneration
Audit of financial statements
Accountancy, taxation and other services

Unrestricted Restncted Total
Funds Funds 2012
£ £ £

- 5,915,942 5,915942

- 588,422 588,422

- 117,367 117,367

- 213,890 213,890

- 6,835,621 6,835,621

- 449,986 449,986

- 18,312 18,312

- 450,850 460,850

- 147,993 147,993

- 171,850 171,850

- 45033 45,033

- 2,989 2,989

- 37,8986 37,896

- 2,219 2,219

- 185,000 185,000

- 186,416 186,416

- 1,708,544 1,708,544

- 8,544,165 8,544,165
Unrestricted Restnicted Tota!
Funds Funds 2012
£ £ £

- 94,274 94,274

- 5,500 5,500

- 550 550

- 100,324 100,324
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Barr Beacon School Trust
Notes to the Financial Statements for the penod ended 31 August 2012 (continued)

Staff Costs

2012
£

Staff costs dunng the penod were
Wages and salanes 6,498,137
Social secunty costs 762,800
Pension costs 1,056,377
8,317,314
Compensation payments 2,467
8,319,781

The average number of persons (Including senior management team) employed by the Academy during the penod, and the full tirne
equivalents, was as follows

2012 2012
Number F-T Equiv
Chantable Activities

Teachers 98 94
Administration and support 60 49
Management 11 11
169 154

The number of ernployees whose emoluments fell within the following bands was
2012
Number
£60,001 - £70,000 2
£70,001 - £80,000 2
£80,000+ 1
5

The above 5 employees paricipated 1n the Teacher's Pension Scheme Dunng the pencd ended 31 August 2012 pension contnbutions for
these staff amounted to £60,000

Governors’ Remuneration and Expenses

Principal and staff governors (trustee governors) only received remuneration in respect of services they provided undertaking the roles of
Pnncipal and staff and not in respect of their services as govemors  Other governgrs did not recerve any payments, other than expenses, from

the Academy in respect of their role as govemors The value of governors’ remuneration was as follows

Pnncipal £105,000 - £110,000
Other staff governor £50,000 - £55,000

Durning the penod ended 31 August 2012, there were no trave! and subsistence expenses reimbursed to governors  Related party transactions
nvolving the governors are set out in note 27

Governors' and Officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect governors and officers from ¢laims ansing
from negligent acts, errors or omissions occumng whilst on Academy business The insurance provides cover up to £2,000,000 on any one
claim and the cost for the penod ended 31 August 2012 was £1,066

The cost of this insurance 1s iIncluded in the total insurance cost

[27]
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Barr Beacon School Trust

Notes to the Financial Statements for the penod ended 31 August 2012 (continued)

Tangible Fixed Assets

Cost or Valuation

At 1 July 2011
Transfer oh conversion
Addihons

At 31 August 2012

Depreciation
At 1 July 2011
Charged in penod
At 31 August 2012

Not book values
Al 31 August 2012

Dabtors

Trade debtors
Prepayments and accrued income
Other taxation and social secunty
Other debtors

Creditors amounts falling due within one year

Trade creditors
Other taxation and social securnty
Accruals and deferred income

Deferred income

Deferred Income at 1 July 2011
Resgurces deferred in the year
Deferred Income at 31 August 2012

Leasehold Furniture

Land and and Computer Motor
Builldings Equipment  Equipment Vehicles Total
£ £ £ £ £
9,580,859 127,650 - - 9,708,509
- 739,621 159,134 40,798 939,553
9,580,859 867,271 159,134 40,798 10,648,062
178,338 377,031 17,187 15,866 588,422
178,338 377,031 17,187 15,866 588,422
9,402,521 490,240 141,947 24,932 10,059,640
2012
£
11,597
570,731
84,258
4,786

At the balance sheet date the academy trust was holding funds received in advance for catenng for the Autumn term 2012

671,372

2012
£

278,913
107,679
459,565
846,157

2012
£

35618
35,618
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Barr Beacon School Trust

Notes to the Financial Statements for the penod ended 31 August 2012 (continued}

Funds

Restricted general funds

General Annual Grant {GAG)

Start Up Grant

Other DfE/YPLA/EFA grants

Transfer from Local Authonity on conversion
Schoo! fund

Other general funds

Pension reserve

Restricted fixed asset funds
DIE/YPLAJEFA capital grants

Transfer from Local Authonty on conversion
Other capital funds

Total restricted funds

Unrestricted funds

Total funds

Analysis of net assets between funds

Fund balances at 31 August 2012 are represented by

Tangible fixed assets
Current assets

Current labihties
Pension scheme hability
Total net assets

Capital commitments

Gains,

Balance Incoming  Resources Losses and Balance
at0107 11 Resources Expended Transfers  at 310812
£ £ £ £ £
- 8,361,219 (7,831,153) - 530,066
- 25,000 (25,000) - -
- 273,385 (113,782} - 159,603
- 370,635 - - 370,635
- 178,451 (168,705) - 9,746
- 47,784 (39,132) - 8,652
- 9,256,474 (8,177,772) - 1,078,702
- (999,000) (47,000} {132,000)  {1,178,000)
- 8,257,474  (8,224,772) (132,000) {99,298)
- 741,774 (218,198} - 523,576
. 9,708,509 (354,358} - 9,354,151
- 34,700 (15,866} - 18,834
- 10,484,983 (588.422) - 9,896,561
- 18,742 457 (8,813,194) (132,000) 9,797,263
- 390,393 {307,546) - 82,847
- 19,132,850 {9,120,740) {132,000) 9,880,110
Unrestricted Restncted Total

Funds Funds 2012

£ £ £

- 10,059,640 10,059,640

82,847 1,761,780 1,844,627

- {846,157) {846,157)

- (1,178,000}  {1,178,000)

82,847 9,797,263 9,880,110

There were no capttal commitments contracted for but not provided in the financial statements as at 31 August 2012
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Barr Beacon School Trust
Notes to the Financial Statements for the perniod ended 31 August 2012 (continved)

Financial Commitments
Operating leases

At 31 August 2012 the Academy had annual commitments under non-cancellable operating leases as follows

2012
£
Other
Expiring within one year 15,866
Expinng within two and five years inclusive -
Expinng in over five years -
15,866
Reconcilation of net income to net cash inflow from operating activities
2012
£
Net income 10,012,110
Fixed assets transferred on conversion (9,708,509}
Depreciation (note 13) 588,422
Capital grants from DIE/YPLA/EFA and other capital income {776,474)
Interest recevable (note 5) {3,145)
LA budget surplus transferred on conversion {370,635)
Non-cash element of LA surplus transferred on conversion 130,436
FRS17 deficit transferred on conversion 999,000
FRS 17 pension cost less contnbutions payable (note 27) {14,000)
FRS 17 pension finance (Income)/cost {note 27) 61,000
{Increase)/decrease in debtors {671,372)
Increase/{decrease) in creditors 846,156
Net cash inflow from operating activitios 1,082,990
Returns on investments and servicing of finance
2012
£
Interest recerved 3,145
Net cash inflow from returns on Investment and servicing of finance 3,145
Capital expenditure and financial investment
2012
£
Purchase of tangible fixed assets 939,553
Capital grants from DIEFYPLA/EFA (741,774)
Capital funding received from sponsors and others {34,700)
Net cash outflow/(inflow) from capital expenditure and financial investment 163,079

Analysis of changes in net funds
At 0107 11 Cash flows At310812
£ £ £
Cash in hand and at bank - 1,173,255 1,173,255

- 1,173,255 1,173,255

[30]




24

25

26

Barr Beacon School Trust
Notes to the Financial Statements for the period ended 31 August 2012 (continued)

Contingent Liabilitios

There were no contingent habilties as at 31 August 2012

Members’ Liability

Each member of the chantable company undertakes to contnbute to the assets of the company in the event of it being wound up while he/she
1s a member, or within one year after hefshe ceases to be a member, such amount as may be required, not exceeding £10 for the debts and
labihttes contracted before he/she ceases to be a member

Pension and similar obligations

The Academy’s employees belong to two pnincipal pension schemes the Teachers’ Pension Scheme England and Wales (TPS) for academic
and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which 1s the West Midlands Pension Fund
managed by Wolverhampton City Counctl Both are defined-benefit schemes

The pension costs are assessed i accordance with the advice of independent qualified actuanes The latest actuanal valuation of the TPS
was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contrnibutions at either the beginning or the end of the financiat penod
Teachers’ Pension Scheme

The Teachers' Pension Scheme (“TPS") 1s a statutory, contributory, defined benefit scheme The regulattons under which the TPS operates
are the Teachers' Pensions Regulatons 2010

Although teachers and lecturers are employed by vanous bodies, therr retirement and other pension benefits, including annual increases
payable under the Pensions (Increase) Acts are, as provided for in the Superannuation Act 1972, paid out of monies provided by Parkament
Under the unfunded TPS, teachers' contnbutions on a 'pay-as-you-go’ basis, and employers' contributions, are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation Account, to be kept of
receipts and expenditure (including the cost of pensions’ iIncreases) From 1 Apnl 2001, the Account has been credited with a real rate of return
{in excess of pnce increases and currently set at 3 5%), which is equivalent to assuming that the balance in the Account 1s invested in notional
investments that produce that real rate of return

The Government Actuary {(*GA™), using normal actuanal principles, conducts formal actuanal reviews of the TPS The aim of the reviews is to
specify the level of future contnbutions

The contnbution rate paid inte the TPS 1s assessed In two parts First, a standard contnbution rate {*SCR") 1s determined This 15 the
contnbution, expressed as a perceniage of the salanes of teachers and lecturers in service or entenng service dunng the penod over which the
contnbution rate applies, which If it were paid over the entire active sennce of these teachers and fecturers would broadly defray the cost of
benefils payable in respect of that service Secondly, a supplementary contnbution 1s payable if, as a result of the actuanal investigaton, it 1s
found that accumulated habiliies of the Account for benefits to past and present teachers, are not fully covered by standard contnbutions o be
paid n future and by the notional fund built up from past contnbutions The total contnbution rate payable i1s the sum of the SCR and the
supplementary contnbution rate

The last valuation of the TPS related to the penod 1 Apnl 2001 - 31 March 2004 The GA's report of October 2006 revealed that the total
habilities of the Scheme (pensions currently in payment and the estimated cost of future benefits) amounted to £166,500 milion The value of
the assets (estimated future contnbutions together wath the proceeds from the notional investments held at the valuation date) was £163,240
milion The assumed real rate of retum 1s 3 5% in excess of pnces and 2% in excess of earmings The rate of real eamings growth 1s assumed
to be 1 5% The assumed gross rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost-shanng agreement between employers’ and teachers’ representatives, the SCR was
assessed at 19 75%, and the supplementary contribution rate was assessed to be 0 75% (to balance assets and liabilities as required by the
regutations within 15 years) This resulted in a total contnbution rate of 20 5%, which translated into an employee contribution rate of 6 4% and
employer coninbution rate of 14 1% payable The cost-shanng agreement also introduced — effective for the first time for the 2008 valuation - a
14% cap on employer contnbutions payable

From 1 Apnl 2012 to 31 March 2013, the employee contnbution rate will range between & 4% and 8 8%, depending on a member's Full Time
Equivalent salary Further changes to the employee contribution rate will be apphied in 2013-14 and 2014-15

(1
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Barr Beacon School Trust
Notes to the Financial Statements for the period ended 31 August 2012 (continued)

Pension and similtar obligations (continued)
Teachers’ Pension Scheme (continued)

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of benefits and many other factors Many of
these are being discussed in the context of the design for a reformed TPS and scheme valuations are, therefore, currently suspended The
Government, however, has set out a future process for determining the employer contnbution rate under the new scheme, and this process wall
involve a full actuanal valuation

Under the definihons set out in Financial Reporting Standard {FRS 17} Retirement Benefits, the TPS s a multi-employer penston scheme The
acaderny 15 unable to identify its share of the underying assets and habilities of the scheme Accordingly, the academy has taken advantage of
the exemption in FRS 17 and has accounted for ifs contnbutions to the scheme as if it were a defined contnbution scheme The academy has
set out above the information available on the scheme and the implications for the academy in terms of the anticipated contnbution rates

Local Government Pension Scheme
The academy 1s one of several employing bodies tncluded within the Local Government Pension Scheme (LGPS)

The LGPS 15 a funded defined-benefit scheme, with the assets held in separate trustee-administered funds Contributions to the scheme are
determined by a qualified actuary on the basis of tnennial valuatrons using the projected unit method The total contribution made for the year
ended 31 August 2012 was £155,116, of which employer’s contnbutions totalled £118,007 and employees’ contnbutions totalled £37,109 The
agreed contnbution rates for future years are 15 5% for employers and between 5 5% and 7 5% for employees

As descrbed in note 1 the LGPS obligation relates to the employees of the academy trust, who were the employees transferred as part of the
conversion from the maintained school and new employees who were eligible to, and did, join the Scheme in the penod The obligation in
respect of employees who transferred on conversion represents their cumulative service at both the predecessor school and the academy trust
at the balance sheet date

Principal Actuanal Assumptions At310812

Rate of increase n salanes 4 05%
Rate of increase for pensions in payment / inflation 2 30%
Discount rate for scheme habilities 4 50%
Inflation assumption {CPI) 2 30%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates The assumed live expectations on
retirement age 65 are

At 310812
Retinng today
Males 220
Females 247
Retinng in 20 years
Males 238
Females 266
The Academy's share of the assets and liabilities in the scheme and the expected rates of return were
Expeocted return Fair value
at 3108 12 at 310812
£ £
Equities 54 4% 211,000
Government bonds 92% 36,000
Other bonds 99% 39,000
Property 10 1% 39,000
Cash 16% 8,000
Other 14 8% 58,000
Total market value of assets 389,000
Present value of scheme liabilities - Funded (1,567,000)
Deficit in the scheme (1,178,000)

The actual retum on scheme assets was £8,000
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Barr Beacon School Trust
Notes to the Financial Statements for the penod ended 31 August 2012 {continued)

Penslon and similar obligations (continued)

Local Government Pension Scheme (continued)

Amounts recognised in the statement of financial activities 2012

£
Current service cost {net of employee contributions) 124,000
Past service cost -
Total operating charge 124,000
Expected retum on pension scheme assets 23,000
Interest an pension habilities (84,000)
Pension finance income / {costs) (61,000)

The actual gains and losses for the current year are recogmsed in the statement of financial activities The cumulative amount of actuanal
gains and losses recogrised in the statement of financial activities since the adoption of FRS 17 1s a £15,000 loss

Movemaents in the present value of defined benefit obligations were as follows

2012
£
At 1 July 2011 -
Current service cost 124,000
Past service cost -
Interest cost 84,000
Employee contnbutions 43,000
Actuanal (gain)loss 117,000
Curtailments and settlements -
Benefits paid (24,000)
Business combinatons 1,223,000
At 31 August 2012 1,567,000
Movements in the fair value of Academy’s share of scheme assets
2012
£
At 1 July 2011 -
Expected retum on assels 23,000
Actuanal gain/(loss) {15,000}
Employer contributions 138,000
Employee contnbutions 43,000
Assets distnbuted on settlements -
Benefits / transfers pad (24,000)
Business combunations 224,000
At 31 August 2012 389,000
The estrmated value of employer contnbutions for the year ended 31 August 2013 1s £137,674
The five-year history of expenence adjustments is as follows
310812 010711
£ £
Present value of defined benefit obligations {1,567,000) -
Fair value of share of scheme assets 389,000 -
Deficit in the scheme (1,178,000) -
Expenence adjustments on share of scheme assets {15,000) -

Expenence adjustments on scheme lhabilities - -
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Barr Beacon School Trust

Notes to the Financial Statements for the penod ended 31 August 2012 (continued)

Related Party Transactions

There were no transactions with related parties dunng the penod other than as disclosed in note 11 to the financial statements

Conversion to an Academy Trust

On 1 July 2011 the Barr Beacon Language College converted to academy trust status under the Academies Act 2010 and all the operations
and assets and habiliies were transferred to Barr Beacon School Trust from the Walsall Council Lacal Authonty for £nil consideration

The transfer has been accounted for using the acquisition method The assets and labilities transferred were valued at their fair value and
recogrused in the balance sheet under the appropnate headings with a corresponding net amount recognised as net income In the Statement

of Financial Activities as voluntary income

The following table sets out the fair values of the identifizble assets and habiliies transferred and an analysis of their recognition in the SOFA

Restricted Restricted

Unrestricted General Fixed Asset Total
Funds Funds Funds Funds
£ £ £ £

Tangile fixed assets
Freehold / leasehold land and bulldings - - 9,580,859 9,580,859
Other tangible fixed assets - - 127,650 127,650
Budget surplus on LA funds - 370635 - 370,635
LGPS pension deficit - (999,000) - (995,000)
Net assets / (liabilities) - {628,365) 9,708,509 9,080,144

The above net assets mnclude £240,199 that were transferred as cash
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