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The Rural Enterprise Academy

Reference and Administrative Details

Date Date Meetings attended/Out of a
Governors (Trustees) Appointed Resigned | possible
Board 3/3
G M Morley (Chair) 13/7/12012 Audit N/A
Performance N/A
| Board 2/3
R Faulkner . 13/7/12012 Audit 2/2
Performance N/A
’ Board 1/3
W L Trigg 13/7/12012 Audit N/A
Performance 2/3
Board 3/3
W Avery . 13/7/12012 Audit 212
' ' Performance N/A
. e Board 3/3
S Bard . 13/7/12012 Audit N/A
Performance 33
Board 3/3
R G P Boucherat (Vice Chair) 29/7/2013 Audit N/A
Performance N/A
Board 2/3
A Congrave (staff governor) 26/3/2013 Audit N/A
Performance N/A
Board 1/3
R Fairweather 13/7/2012 Audit ‘ N/A
Performance 3/3
Board 313
L Makin (Principal & Chief Accounting Officer) 1/9/2012 Audit N/A
Performance 3/3
) Board 2/3
Will McKinnell {parent governor) 26/3/2013 Audit N/A
: Performance 13
Board 1/3
J Mercer 13/7/2012 16/7/2014 | Audit 12
Performance N/A
. Board 3/3
A Perry (parent governor) 16/10/2012 Audit 1/2
. ' Performance . N/A

The Ofsted review of the Academy undertaken in March 2014 graded the leadership and management of the school,
which included governance arrangements, as “good” and commented that senior leaders and governors provide
effective leadership and ensure improvement in teaching and achievement. They are highly committed to the
academy and share a strong vision for students to succeed academically and in life *. A further governance review
will be undertaken in 2014/15.

Company Secretary V Howard (apptd 11/03/2013)
Principal L Makin
Principal and Registered Office Rodbaston, Penkridge, Staffordshire, ST19 5PH

Company Registration Number 7652211
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Independent Auditor Mazars, Park View House, 58 The Ropewalk, Nottingham, NG1 5DW
Bankers Yorkshire Bank, Temple Point, 1 Temple Row Birmingham B2 5YB
Solicitors Pickering & Butters, 19 Greengate Street Stafford, ST16 2LU

Governors’ Report

The governors present their annual report together with the financial statements and auditor's report of the charitable
company for the period 1 September 2013 to 31 August 2014. The annual report serves the purposes of both a
trustees’ report, and a directors’ report under company law.

Structure, Governance and Management
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The Charitable Company's
memorandum and articles of association are the primary governing documents of the academy trust.

The governors act as the trustees for the charitable activities of The Rural Enterprise Academy and are also the
directors of the Charitable Company for the purposes of company law. The Charitable Company is known as The
Rural Enterprise Academy and was incorporated on 31 May 2011.

Details of the governors-who served throughout the year are included in the Reference and Administrative Details on
page 2.

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the
event of it being wound up while they are a member, or.within one year after they ceaise to be a member, such amount
as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Insurance cover to £1m has been in place for governor liability for the period of accounts.

Principal Activities

The main purpose is to establish, maintain, continue, manage and develop a school offering a broad and balanced
curriculum. The Academy enables young people from the age of 14 years, to gain a broad education with traditional
and essential qualifications such as English, Maths and Science, and the opportunity to link learning wherever
possible to rural enterprise, environmental sustainability and land-based subjects.

Method of Recruitment and Appointment or Election of governors

South Staffordshire College as lead sponsor of TREA set up the Trust comprising of four members. The four
members may appoint up to 6 governors. The members may appoint staff governors provided the total number of
governors (including the Principal) who are employees of the Academy Trust does not exceed one third of the total
number of governors. Parent governors are elected by parents of the registered pupils at the Academy. The
members may appoint 1 governor from each of the NFU and Veolia.

Organisational Structure

Members of the Governing Body are detailed on page 2 of this report. The Governors make the key decisions for and
determine the general policies of the Academy and meet at least three timés a year as a full board and receives
reports from the sub committees. There are three sub-committees that support the Board; Audit and Performance
which are scheduled to meet three times per year and remuneration which meets as and when required.
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Governors’ Report (continued)
Policies and Procedures Adopted for the Induction and Training

New governors join throughout the year; induction tends to be done informally and is tailored specifically to the
individual. Other training is conducted as necessary.

Risk Management

The Academy gave priority to risk management and as such ensured an assessment of key business risks was
undertaken with approval of the risk register prior to the commencement of the year. This has been monitored by the
Audit Committee and the Board throughout the year. Key business risk related to quality of provision and the finances
of the Academy.

A risk register is maintained at the Aéademy level which is reviewed at each meeting of the Audit Committee and the
Board. The risk register identifies the key risks, the likelihood of those risks occurring, their potential impact on the
Academy and the actions being taken to reduce and mitigate the risks. Risks are prioritised using a consistent scoring
system.

Connected Organisations, including Related Party Relationships

The Academy is supported by South Staffordshire College who are the lead sponsor and provided resources and
expertise to establish the free school on its campus at Rodbaston. Two companies, the NFU and Veolia are also
sponsors who contribute to the running of the Academy by involvement as Governor's and as ambassadors for TREA
in their respective industries. The sponsors are committed to assisting with marketing and promoting the academy
especially within the land-based sector.

Auditors

The board of governors at its meeting on 12 July 2013 re-appointed RSM Tenon (now Baker Tilly) as internal auditor
for 2013/2014. Also the board of governors, at its meeting on 10 December 2013, appointed Mazars as Financial
Statements and Regularity auditor from 1 September 2013 untit 31 August 2017. ’

Objectives and Activities

Objects and Aims

The aim of the Academy is to enable young people from the age of 14, to gain a broad education with traditional and
essential qualifications such as English, Maths and Science, as well as the opportunity to link learning, wherever
possible, to rural enterprise, environmental sustainability and land-based subjects.

Objectives, Strategies and Activities

The main financial objectives of the Academy for its second year of operation were to achieve at least a break even
budget and achieve a positive cash flow.

Much work has been undertaken in year to develop strategies to ensure that the quality of teaching and learning within

the Academy is effective in supporting its pupils to succeed to the best of their ability, and that the pastoral care
provides a safe and secure environment.

Public Benefit

In setting and reviewing the academy’s strategic objectives, the Governing Body has had due regard for the Charity
Commission’s guidance on public benefit and particularly upon its supplementary guidance on the advancement of
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education. The guidance sets out the requirement that all organisations wishing to be recognised as charities must
demonstrate, explicitly, that their aims are for the public benefit.

In delivering its mission, the academy provides the following identifiable public benefits through the advancement of
education:

High-quality teaching

Widening participation and tackling social exclusion
Excellent progression record for students

Strong student support systems

Links with sponsor industries

Achievements and Performance

The assessment of the Ofsted inspection carried out in March 2014 was that the academy overall was “Good”. This
was reflected in Parent's views with Ofsted commenting that, "Parents are overwhelmingly positive about the high

level of personal care and support their children receive. Vulnerable students are well supported. Guidance for
students’ next steps in their education is good.”

The initial cohort of pupils who started at the academy in September 2012 took their first external examinations during
the summer of 2014 and the percentage of students achieving 5+ A* - C grades was 45%. In addition to traditional
academic subjects academy student were able to study a BTEC Level 2 qualification in Agriculture or Animal Care
which are important to develop employability skills in the rural sectors. There was a 100% pass rate for both of these
land based qualifications with 45% of students achieving a high grade.

The progression of the academy learners is excellent with students progressing into the academy 6th form, further
education and training elsewhere or into apprenticeship programmes with the sponsor College. 64.5% of Year 11
students have progressed to Level 3 courses or apprenticeships against a national average of 59.1% and 87.1% have
progressed to a level 2 or above coursefapprenticeship against a national figure of 86.2%.

Going Concern

After making appropriate enquiries, the governing body has a reasonable expectation that the academy trust has
adequate resources to operate for the foreseeable future. For this reason it adopts the going concern basis in
preparing the financial statements. Further details regarding the adoption of the going concern basis can be found in
the Statement of Accounting Policies. :

Key Financial Performance Indicators

For its second year of operation the Academy was required to achieve a break even budget and maintain a positive
cash balance. Both of these were achieved.

Financial Review

Overall the Academy generated net incoming resources for the year of £0.83 million, including the capital grant
funding from the DfE of £0.1 million which has been received into the restricted fixed asset fund.

Excluding the fixed asset fund, the Academy realised total net incoming resources of £39k with total grant income of
£701k from the DfE/EFA offset by expenditure of £664k, the majority of which related to staff costs.

As at 31 August 2014 the net book value of fixed assets was £4,871k. In year additions totalled £418k relating mainly
to IT equipment and fixtures and fittings. The Academy had cash at bank and in hand totalling £303k.

Principal Risks and Uncertainties

The Academy had a risk management process in place that identified key risks and reported progress towards
mitigating the risks termly to the Audit Committee and Board. The key risks identified included the recruitment of
sufficient learners to ensure the ongoing financial viability of the academy and the risk of a failure to achieve high
quality provision and outcomes for learners.

5
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Governors’ Report (continued)
Reserves Policy

The Governors will review the reserve levels of the academy annually taking into account the nature of income and
expenditure streams. The Governors have determined that the Academy will aim towards building up reserves to an
appropriate level as the Academy grows in size. The reason for this is to provide sufficient working capital to cover
delays between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such
as urgent maintenance.

The Academy's level of unrestricted reserves after its second year of operation is £2k. Any use of these unrestricted

reserves requires approval by the Board. The level of restricted funds at the period end including the restricted fixed
asset fund and the pension reserve, amounted to £4,917k

investment Policy
The academy trust will invest any surplus monies on deposit with major UK clearing banks.

Plans for Future Periods

From September 2014, the third year of operation the Academy enrolled an additional 29 learners into year 10 whilst
52 learners progressed to year 11. In addition a sixth form will be open from September 2014 in line with approval
contained in the funding agreement with the Department for Education. 16 Pupils were enrolled onto the first year of
A Level study programmes with the majority progressing from year 11.

" The Department for Education have given approval to an age range change so that the Academy can enrol pupils into
Year 9 with effect from September 2015. The additional year group will be accommodated within the maximum pupil
numbers agreed at the opening of the academy.

The growth in numbers for post 16 learners can be accommodated within the existing buildings occupied by the
Academy.

Auditor

in so far as the governors are aware:

e there is no relevant audit information of which the charitable cbmpany’s auditor is unaware;

e the governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

Approved by order of the members of the governing body on 16™ December 2014 and signed on its behalf by:
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Governance Statement
Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that The Rural Enterprise Academy has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

The governing body has delegated the day-to-day responsibility to the Principal, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in accordance
with the requirements and responsibilities assigned to it in the funding agreement between The Rural Enterprise
Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the governing
body any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the governors’ Report and in the
Statement of governors' responsibilities. The governing body has formally met three times during the year, as did the
performance committee. The audit committee met on two occasions, one scheduled meeting was cancelled as there
was insufficient business to conduct.

Overall attendance during the year at meetings of the governing body was 76%. One external Governor resigned in
July 2014.

The Performance Committee is a sub-committee of the main board of governors.

The main purpose of the Performance Committee is to consider and advise the Board on any matter relating to
Academy policy, including: Quality, Finance, Risk management, Estates and HR.

Overall attendance at meetings in the year was 80%
The Audit Committee is also a sub-committee of the main board of governors.

Its main purpose is to advise the Board of Governors on the adequacy and effectiveness of the Academy’s systems of
internal control and its arrangements for risk management, control and governance processes, and securing
economy, efficiency and effectiveness.

OVerall attendance at meetings in the year was 75%
The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the
risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically. The
system of internal control has been in place in The Rural Enterprise Academy for the period 1 September 2012 to 31
August 2014 to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The governing body has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The governing body is of the
view that there is a formal on-going process for identifying, evaluating and managing the academy trust's significant
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risks that has been in place for the period 1 September 2013 to 31 August 2014 and up to the date of approval of the
annual report and financial statements. This process is regularly reviewed by the governing body.

Governance Statement (continued)

The Risk and Control Framework

The academy trust’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular it includes: o

» comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which
are reviewed and agreed by the governing body;

» regular reviews by the performance committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks. -

The governing body has considered the need for a specific internal audit function and has decided to appoint Baker
Tilly as internal auditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy trust's financial systems. On an annual basis the auditor reports to the governing body, through the audit
committee, on the operation of the systems of control and on the discharge of the board of trustee’s financial
responsibilities.

The work undertaken by Internal Audit during the year was completed in line with the plan approved at the start of the
year and no material control issues were reported.

Review of Effectiveness

As accounting officer, the Principal, has responsibility for reviewing the effectiveness of the system of internal control.
During the period in question the review has been informed by:

the work of the internal auditor;
the work of the external auditor

the financial management process;

the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the Audit Committee and a plan to address weaknesses and ensure continuous improvement of the system
in place.

Approved by order of the members of the governing body on 16 December 2014 and signed on its behalf by:

G Morley
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Chair Accounting officer

Statement on Regularity, Propriety and Compliance

As accounting officer of The Rural Enterprise Academy | have considered my responsibility to notify the academy trust
governing body and the Education Funding Agency (EFA) of material irregularity, impropriety and non-compliance with
EFA terms and conditions of funding, under the funding agreement in place between the academy trust and the
Secretary of State. As part of my consideration | have had due regard to the requirements of the Academies Financial
Handbook.

| confirm that | and the academy trust governing body are able to identify any material irregular or improper use of
funds by the academy trust, or material non-compliance with the terms and conditions of funding under the academy
trust’'s funding agreement and the Academies Financial Handbook

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. Any occurring after the date of this statement will be notified to the governing body and the EFA.

L Makin

Accounting officer
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Statement of Governors Responsibhilities

The governors (who act as trustees for charitable activities of The Rural Enterprise Academy and are also the
directors of the Charitable Company for the purposes of company law) are responsible for preparing the governors’
report and the financial statements in accordance with the Annual Accounts Requirements issued by the Education

Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and applicable law and regulations.

. Company law requires the governors to prepare financial statements for each financial year. Under company law the
governors must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the Charitable Company and of its incoming resources and application of resources, including its
income and ,expenditure, for that period. In preparing these financial statements, the governors are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charitable Company will continue in business.

.

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Charitable Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Charitable Company and enable them to ensure that the financial statements comply with the Companies Act
2008.They are also responsible for safeguarding the assets of the Charitable Company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The governors are responsible for ehsuring that in its conduct and operation the Charitable Company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring grants received from the EFA/DfE have been applied for the purposes intended.

The governors are responsible for the maintenance and integrity of the corporate and financial information included on
the Charitable Company's website. Legislation in the United Kingdom governing the preparatlon and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the governing body on 16 December 2014 and signed on its behalf by:

Q(ZJM%—

G Morley

Chair
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Independent - Auditor's Report- to the members ‘of -The- Rural Enterprise
Academy

This report is made sclely to the chantabte companys members as a body. in accordance with Chapter 3 of Part 16 of the
Compames Act 2006 and. in. respect of the separate opinion in relation to comphance with the Academles Accounts Direction

in respect of the separate oprnion ln retatlon to complxance wnth the Academles Accounts Dlrectlon 2013114 lssued by the EFA
those matters that we have agreed to state to them in our report and for no other purpose. To the fullest extent permltted by law,
we do not accept or assume responsibility to anyone other than the charitable company and its members as a body, for our audit
work, for this report, or for the opinions we have formed. S

Respectwe responsnblllttes of the Trustegs and auditor

,:,_.pf an audrt of fi nanclal statements is provided on the APB's websife  at
www frc. ora uk/audxtscooeukonvate : ‘

Opinion on f'nancral statements

In our opinion the financial statements:

give a'true a'nd'falr weW of"'the state of the chantable com'pany s affairs at 31 August 2014' and of its incoming resources

= have been prépared ir acéordance with the Cofmpanies Act 2006; -
have been prepared in.accordance with the Academies: Accounts Drre__ctlon 2013_/14 issued by the EFA

In our opinioh the information given in the Trustees Annua! ‘Réport for the financial period for whlch the financial statements are
prepared is consistent with the financial statements.

Matters on whlch we’ are requrred to report by exceptron

We have nothlng to report in respect of the followrng rnatters where the Cornpanles Act 2006 requires us to réport to you if, in our
opinion; -7 g

The charitable company has not kept adequate accounting records, or returns adequate for our audit have not been
received from braniches not visited by us; or

the fi nancial statements are not in agreement with the accounting records and returns;
certain disclostres of Trustees' remuneration specrf ied by law are not made;
we have not re¢eived all the information and explanations we require for our audit.

Do

David Hoose,

For and on behalf of Mazars, Statutory Auditor

Chia_rle.red Acc_ountants

Park View Housé , 58 The Ropewalk , Nottingham NG1 5D0W
16th December 2014

1
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Independent Reporting Accountant’s Assurance Report on Regularity to the Rural Enterprise Academy and
the Education Funding Agency

work for this’ report ar for the conclusion we have formed R

Respectlve responsmxlltles of the Rural Enterpnse Academy s accountmg ofncer and the reportmg
accountant

Our responsrbllmes for this engagement are established in the Unrted Klngdom by our professmn S, ethlc .gmdance
and are to obtain limited assurance and report in accordance with our engagement | letter and the reqmrements of the .
Academies Accounts Direction 2013 to 2014. We report to you whether anything has come to out attention in carrying
olit our work which suggests that in ali material respects expenditure drsbursed and income received dunng the
period 1 September 2013 to 31'August 2014 have not been applied to purposes intended by Parhament of that the
financial transactions do not conform to the authorities which govern them.

Approach

explanations in order to provrde us with sufncrent appropnaté evrdence to express a negatrve conclusron on regulanty

A limited assurancé engagement is more Ilmrted in'scopé than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant maﬂers that might

be [dentified in a reasonable assurance engagement Accordrngly. we do fiot & éxpress a posmve oplnlon

academy trust's lncome and expendrture

Conclusnon

govern them.

Vh(z@&n L/

David Hoose,

For and on behalf of Mazars, Statutory Auditor

Chartered Accountants

Park View House , 58 The Ropewalk , Nottingham NG1 5DW
16th December 2014
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Rural Enferprise Academy
Members * report end financial statements
i For the year ended 31 August 2014

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 August 2014

{Including Income and Expenditure Account}

Restricted Restricted

Unrestricted  General Fixed Total Total
Funds Funds Asset Funds 2014 2013
Notes £000 £000 £000 £000 £000
Incoming resources
/ ing fromg d funds:
Voluntary income 2 - - - - 0
Activities for generafing funds 3 - 9 - 9 2
Investment income - - - - 0
’ . from charitable activiti R 0
Funding for the Academy’s educational operations 4 - 701 118 819 2776
Total incoming resources 0 710 118 828 2,778
Resources expended
Cost of generating funds:
Costs of generafing voluntary income - - - - 0
Fundraising trading . - - - 0
Chariable activilies: .
Academy's educational operati 5 - 664 163 828 453
Governance costs 7 - 7 - 7 14
Total resources expended 0 871 163 834 457
Net incoming / {outgoing)
resources before transfers 0 39 (45) (6) 2,311
Gross transfers between funds - - - - 0
Net income/{expenditure) for the year 0 39 {45) (6) 2,311
Other recognised gains and losses
Actuarial (lesses) gains on defined
benefit pension schemes - (18) - (18) 3
Net movement in funds 0 21 (45) (24) 2,314
Reconciliation of funds
Funds brought forward at 1 September 2013 . - 36 4,816 4,952 2,638
Funds carried forward at 31 August 2014 0 57 4,871 4,928 4.952

All of the academy's acivities derive from continuing operations.

A statement of Total Recognised Gains and Losses is not required, as all gains and losses are included in the Statement of Financial Activities.



Balance sheet
as at 31 August 2014

Fixed assets
Tangible assets

Current assets

Stock

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current assets

Total assets less current fiabilities

Net assets excluding pension liability

Net pension [iability

Net assets including pension liability

Funds of the academy:

Regtricted funds
Fixed assel fund(s)
General fund - excluding pension reserve
Pension reserve

Total Restricted funds

Unrestricted funds
General fund(s)

Total Unrestricted funds

Total Funds

11

12

1

14
14
14

2014
£000

28
303
329

(257)

Rural Enterprise Academy

‘report and fi

For the year ended 31 August 2014

4,928

4,871

(15)

2014 2013
£000 £000
4,871
72
114
186
(148)
72
4,943
4,943
(15)
4916
31
3
4,928
2
0

2,928

The fmancial statements on pages 13 to 20 were approved by the Governors, and authorised for issue on 16 December 2014 and were signed on its behalf by: ’

G Morley
Chairman

Company Number 07652211

14

e

L Makin
Principal

2013
£000

4,916

38

4,954

4,954
@

4,952

4,850

4,952 .



Cash flow statement
for the period ended 31 August 2014

Net cash outflow from operating activities
Returns on investments and servicing of finance
Capital expenditure

{Decrease)/Increase In cash in the year

Reconciliation of net cash flow to movement in net funds
Net funds at 1 September 2013

Net funds at 31 August 2014

17

18

19

18

2014
£000

189

189

113

302

Rural Enterprise Academy

'report and i
For the year ended 31 August 2014

2013
£000

(1,384)

(1,3%4)

1,507

113



Notes to Financial Statements Rural Enterprise Academy
Members ' report and financial statements
For the year ended 31 August 2014

1 Statement of Accounting Policies !

Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with applicable United Kingdom Accounting
Standards, the Charity Commission ‘Statement of Recommended Practice: Accounting and Reporting by Charities’ (‘'SORP 2005'), the
Academies Accounts Direction issued by the EFA and the Companies Act 2006. A summary of the principal accounting policies, which have
been applied consistently, except where noted, is set out below.

Going Concern

The governors assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties related to events or
conditions that may cast significant doubt on the ability of the Academy to continue as a going concern. The governors make this
assessment in respect of a period of one year from the date of approval of the financial statements.

Incoming Resources

All incoming resources are recognised when the Academy Trust has entitlement to the funds, certainty of receipt and the amount can be
measured with sufficient reliability.

Grants receivable
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for specific purposes but
not expended during the period is shown in the relevant funds on the balance sheet. Where income is received in advance of entitlement of
receipt its recognition is deferred and included in creditors as deferred income. Where entitiement occurs before income is received, the
income is accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent amount is reflected as a balance in the
restricted general fund. Capital grants are deferred over the life of the asset on which they are expended. Unspent amounts of capital grant
are reflected in the balance in the restricted fixed asset fund.

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the Statement of Financial Activities in the
period in which it is receivable, where there is certainty of receipt. ’

Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the goods have been provided or on
completion of the service.

Donated Services and gifts in kind
The value of donated services and gifts in kind provided to the Academy Trust are recognised at their open market value in the period in
which they are receivable as incoming resources, where the benefit to the Academy Trust can be reliably measured. An equivalent amount
is included as expenditure under the refevant heading in the Statement of Financial Activities, except where the gift in kind was a fixed asset
in which case the amount is included in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with Academy Trust's policies.

The Rural Enterprise Academy will occupy fand, refurbished buildings, and newly constructed buildings owned by South Staffordshire
College. A lease arrangement gives the right to occupy for a period of 30 years at which point ownership will revert back to South
Staffordshire College. The assets transferred from the College are recognised at depreciated replacement cost.

During the year the Academy has not been charged for any administration services provided by South Staffordshire College.
Resources Expended

All expenditure is recognised in the period in which a liability is incurred and has been classified under headings that aggregate all costs
related to that category. Where costs cannot be directly attributed to particular headings they have been allocated on a basis consistent with
the use of resources, with central staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset's use. Other support costs are allocated based on the spread of staff costs.

Costs of generating funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds.

Charitable activities
These are costs incurred on the Academy Trust's educational operations.

Governance Costs

These include the costs attributable to the Academy Trust's compliance with constitutional and statutory requirements, including audit,
strategic management and Governor's meetings and reimbursed expenses.

All resources expended are inclusive of any irrecoverable VAT.
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Tangible Fi_xed Assets

The Rural Enterprise Academy buildings were constructed and have been occupied since September 2012.
Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are brought into use.

Notes (continued)

1 Statement of Accounting Policies (continued)

Leased Assets

The Academy has entered into a 30 year lease with South Staffordshire College to occupy former College buildings, which are currently
under refurbishment, and newly built accommodation when completed for a peppercorn rent.

Stock
No stock held in this accounting period.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act 2010 and therefore it meets the
definition of a charitable company for UK corporation tax purposes. Accordingly, the Academy Trust is potentially exempt frorh taxation in )
respect of income or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2011 or Section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pensions Benefits

Retirement benefits to employees of the Academy Trust will be provided by the Teachers’ Pension Scheme (‘'TPS’) and the Local
Government Pension Scheme (‘LGPS'). These are defined benefit schemes, are contracted out of the State Earnings-Related Pension
Scheme ('SERPS’), and the assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’ working lives with
the Academy Trust in such a way that the pension cost is a substantially level percentage of current and future pensionable payroll. The
contributions are determined by the Government Actuary on the basis of quinquennial valuations using a prospective benefit method. As
stated in Note 20, the TPS is a multi employer scheme and the Academy Trust is unable to identify its share of the underlying assets and
liabilities of the scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined contribution scheme and the
contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in separate trustee administered funds.
Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis using the projected unit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtailments. They are included as part of staff costs. Past
service costs are recognised immediately in the Statement of Financial Activities if the benefits have vested. If the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs. The expected return on assets and the interest cost are shown as
a net finance amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are recognised immediately in other
gains and losses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the Academy
Trust at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by Department for Education where
the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Education Funding Agency.
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Notes (continued)
) Restricted
Unrestricted Restricted Fixed Asset Total Total
Funds Funds Funds 2014 2013
£000 €000 £000 £000 £000
2 Veluntary Income
Gifts in Kind . . - -
Donations - Capital - B - -
Private spansarship . . - -
Other Donations < - -
3 Activitfes for Generating Funds
Restricted
Unrestricted Restricted Flxed Asset Total Total
Funds Funds Funds 2014 2013
£000 £000 £000 £000
i
Student visits - 9 - j:] 2
- [] - 9 2
Restricted
Unrestricted Restricted Fixed Asset Total Total
Funds Funds Funds 2014 2013
£000 £000 £000 £000 £000
4 Funding for Academy’s educationa) operations.
Dfe/EFA revenue grant
General Annual Grant (GAG) - 454 - 454 198
Start Up Grants - 151 - 151 205
Capital Grant . - 118 118 2,379
Other Dfe/EFA grants - 49 - 48 -
Other Government grants - local autherity grants - 47 - 47
0 701 148 819 2,780
§ Resources Expended Staff Costs Non Pay Expenditure Total Total .
Premises Other Costs 2014 2013
£000 , E000 £000 £000 . £000
Costs of generating voluntary income - - - - -
Costs of aetivities for generating funds .
Academy's educational operations. . - -
Direct costs : 318 163 58 535 289
Allacated support costs 151 89 58 288 185
477 232 114 823 454
Governance costs Induding allocated suppart costs - - 7 7 14
FRS 17 18 - s 18 3
495 232 121 848 471
IncomIngloutgolng resources for the year Include: 2014 2013
£000 £000
Operating leases - -
Fees payable to auditor - audit 7 8
- athes services -
Profit{loss) on disposal of fixed assets . -
Unrestricted Restricted Total
Funds General Funds Total 2014 2013
£000 £000 £000 £000
6 Charltable Activities - Academy’s educational operations
Direct Costs:
Teaching end educational support staff costs - 36 e 153
Depreciation 25 138 183 105
Technology costs - 18 18 L]
Educational supplies - 23 2 8
Examination fees - 14 14 8
Staff development - 4 4 2
Educational consultancy - 3 3 3
Other direct costs - 1] 0 ']
25 514 539 287
Allocated support costs:
Support stafl costs - 160 160 112
Depreciation - - . -
Technology costs - 2 2 1
Recruitment and support - 14 14 0
Meintenance of premises and equipment - 4 4 7
Cleaning . 1 1 2
Rent & rates - 64 84 12
Energy costs - 18 16 7
Insurance - 7 7 7
Security and transport . . . 5
Catering - " " 8
Bank interest and charges - - - 0
Other support costs - 9 ] 4
FRS 17 18 18 3
- 308 308 169

|

25 820 845

———— e Y
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. Unrestricted Restricted Total
7 Governance Costs Funds Funds 2014 Total 2013
£000 €000 £000 £000
Legal and professional fees.
Auditor's remuneration
Audit of financial statements - ] 5 1"
Other eudit costs - 2 2 -
Support staff costs . - o .
Trustees' relmbursed expenses - - 0 3
- 7 7 — _14
8 Staff Costs
Total Total
2014 2013
Staff costs during the period were: £000 £000
‘Wages and salaries 399 225
Social security costs 27 15
Pension costs 50 25
FRS 17 retirement benefits credit/costs [ | 1 3
494 268
Supply teacher costs - -
Compensation payments - -
The average number of persons (including senior management) employed by the academy during the year expressed as full ime equivalents was as follows:
2013
No, No.
Charltable Activities
Teachers 5 5
Administration and support 5 5
fManagement 1 - 1
" 1
The number of employees whose emoluments fell within the following bands was: f
£70,001 - £80,000 " - 1
£80,001 - £100,000 1 -

Eight of the above employees participated in the Teachers' Penslon Scheme, During the year ended 31 August 2014, pension contributions for these staf amounted
to £37k Three ather In the Local Pension Scheme, pension contributions amounted to £8k.

Staff casts for April 2013 to August 2014 Including pension ions have been from South College and relate to the costs of the
Principal Deslgnate.

@ Trustees' Remuneration & Expenses
The principal and other staff trustees only recelve remuneration In respect of services they provide undertaking the roles of principal and staff, and not
in respect of thelr services of trustees. Other trustees did not receive any payments, other than expenses, from the academy trust In respect their role
s trustees, Tha value of trustees’ remuneration was as follows:
L Makin {principal and accounting officer) £90,001 - £100,0060
During the year ended 31 August 2014, travel and subsistence expenses totalling £289.50 were reimbursed to 4 trustees.
Other related party transactions involving the trustees are set out In note 21,

10 Trustees’ and Officers’ Insurance

In accordance with normal commercial practice the academy has [( to protect and officers from clalms erising from negligent acts,
errors or omissions occurring whilst on academy business. The Insurance provides cover up to £10,000,000 on any one clalm and the cost for the year ended 31
August 2014 was £7,068.

The cost of this insurance is Included in the total Insurance cost.
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Assets under Leasehold *

construction buildings Equipment Tota)
£000 £000 £000 £000
11 Tang!ble Fixed Assets

Cost or valuation
At 1 September 2013 - 4,821 201 5,02
Transfers - . - -
Additiens - 13 105 118
Disposals - - - -
At 31 August 2014 - 4,834 308 5,440
Accumulated depreclation
At t September 2013 - 83 23 108
Charge for year . 100 63 163
Eliminated in respect of disposals . - . -
At 31 August 2014 - 183 88 268
Net book value
At 31 August 2014 - 4,651 220 4,874
At 31 August 2013 - 4,738 178 X

Assets costing £1,000 or more are capitalised as tangible fixed assets and are camried at cost, net of depreciation and any provision for impairment.

Where tangibie fixed assets have been acquired with the ald of DfE capital grants they are included In the Balance Sheet at cost and depreciated over

thelr expected useful economic life. The related grants ere credited to @ restricted fixed asset fund in the Statement of Financial Activities and carried
forward in the Balance Sheet. Depreciation on such assets is charged to the restricted fixed asset fund in the Statement of Financial Activitles so as to
reduce the fund over the useful economic [ife of the related asset on o basis vith the Y preci; poficy. Where tangible assets have
been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible assets ather than freehold land, at rates calculated to write off the cost of each asset on a straight line basis over its expected
usedu fife, es follows;

Freehold buildings 50 years
Fixtures, fittings and equipment 10 years
ICT Equipment . Jyears
Matar Vehicles 7 years

Assets in the course of construction ere included at cost.-Depreciation an these assets is not charged until they are brought into use.

Total Total

2014 2013

£000 £000

12 Debtors

- Trade debtors 2 15
Prepayments and accrued Income - 50
Other debtors - taxation - 7
Other debtors 24 -
28 _____n

Total Total

2014 2013

£000 £000

13 Creditors: amounts falling due within one year N

Trade creditors 120 18
Other taxation and social security 18 0
Other creditors 8 24
Accruals and deferred income 113 108
257 148

Total

Total 2014 2013

£000 £000

Deferred Income .
Deferred income at 1 September 2013 13
Resources deferred in the year 8
Amounts released from previous years -13 -13
Deferred income at 31 August 2014 8

At the balance sheet date the academy trust was holding funds recelved in advance relating to PE Teacher funding

14 Funds
Galns, Balance as at
Batance as at1 Incoming Resources Lossess and 31 August
2013 T 2014
£000 £000 £000 £000 £000
Restricted general funds
General Annual Grant (GAG) 27 454 {454) [\] 27
Start Up Grant 4 151 (151 0 4
Capital grant ] 0 0 o o
Other DfEJEFA grants 0 49 (19) 0 30
Other Government grants - loca) autharity grants 1] 47 (47 [] ()
other income 2 9 o 0 1
Pension reserve 3 0 18, ] {5}
34 710 {889 ] 57
Restricted fixed asset funds
DIE capital grants 3,801 118 {138) o 3.881
Capital expenditure from GAG 4 0 [} [} 4
Prvate sector capital sponsorship 1.011 0 (25) 0 888
" 4,918 118 (163) ['] 4,871
Total restricted funds 4,850 828 {852) [ 4928
Unrestricted funds
Unrestricted funds 0 0 [ [] [
Total unrestricted funds [] [] o [] ]
Total Funds 4,952 828 852] 0 4.928
==X — —
The specific purposes for which the funds are to be applied are to establish the . policies, and euri n edvance of the Academy

opening in September 2012

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit on the amount of GAG that it could carry forward at
31 August 2014, .

General Annual Grant: This fund must be used for the normal sunning costs of the Academy.

Start up Grant: This fund must be used for the normal running costs of the Academy.

Other DfE/EFA Grants: This fund relates to other grants received which must be used for the purpose intended.

Other Restricted Fund: This fund relates to all other restricted funds recelved which must be used for the purpose Intended.

Restricted Fixed Asset Fund: This fund reates to resources which must be applied for specific caplial purposes.
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15 Analysts of Net Assets between Funds .

Fund balances at 31 August 2014 are represented by:

Restricted
Unrestricted Restricted Fixed Asset Total Total
Funds Funds Funds 2014 2013
£000 £000 £000 £000 £000
Tanglble fixed assets 4871 4,874 4,916
Current assets 330 330 178
Current fiabllities (257) (257) . hdy
Penslon scheme llability (15) {15) 2)
Tota! net assets 5] 58 4.871 4.828 4.951
Total Total
2014 2013
16 Capltal commitments £000 £000
Commitments contracted for at 31 August o 0
C ised but not for at 31 August 0 1]
0 []
Total
2014 Total 2013
£000 £000
17 Reconclilation of net Income to net cash Inflow from operating activitles
Net Income 6 3
Deprecistion (note 11) 163 105
Capital grants from Dfe and other capltal Income {118) (2,379)
Decrease in debtors 48 200
FRS$17 movements (18) o
lnqeas:l(decuase) in ereditors 110 (1.631)
Net cash Inflow from operating activitles 189 {1.384)
Total
i Total 2014 2013
£000 £000
18 Capital and financtal
Purchase of tangible fixed assets (118) (2,383)
Capital grants from DfE/EFA Y] 2,378
Capital funding recelved from sponsors and others . 4
Receipts fram sale of tangible fixed assets - -
Net cash outfiow from capital and financlal - -
Balance 2s at 1 At 31 August
September 2013 Cash flows 2014
£000 £000 £000
19 Analysls of changes |n net funds
Cash in hand and at bank 114 189 303
114 188 303
—_— —

20 Penslon and Simliar Obllgations
The academy’s employees belang to two principal pension schemes: the Teachers' Pension Scheme England and Wales (TPS) for academic and related staff; and
the Local Govenment Pension Scheme (LGPS) for non-teaching staff, which is managed by [name). Both are defined-benefit schemes. The pension costs are
assessed in accordance with the advice of independent qualified actuaries. The latest actuarial valuation of the TPS related to the period ended 31 March 2004 and
of the LGPS 31 March 2010.

Contributions amounting to £15k were payable to the schemes at 31 August and are included within creditors.
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Teachers' Penslon Scheme

introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributary, defined benefit scheme, gnverned by the Teachers’ Pensions Regulations (20!0). These
regulations apply to teachers in schools that are mai by local ies and other including England and Wales.
In addition teachers. ln many !ndzpendzm and veluntary-aided schools and teachers and lecturers in some establishments of further and h)g‘hu education may be
eligible for for full-time teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers in part-tme
employment following appointment or a change of cantract Teachers and lecturers are able to opt out of the TPS,

The Penston and Account

Although members may be employed by varlous bodies, their retrement and other pension benefits are set autIn made under the Act

(1972} and are paid by pubfic funds provided by Parfiament. The TPS is an unfunded scheme and members contribute on a *pay s you go° basis — these
contributions along with those made by employers are credited to the Exchequer under arangements governed by the above Act.

The Teachers' Pensiens Regulations require an annual account, the Teachers’ Pension Budgeting and Valuation Account, to be kept of receipts and expenditure
{including the cost of pensions’ increases). From 1 April 2001, the Account has been credited with a real rate of retum, which is equivalent to assuming that the
balance in the Account is invested In noional investments that produce that real rate of retura,

Valuation of the Teachers’ Penslon Schemo
The latest actuartal vatuation of the TPS was carried out as at 31 March 2012 end in aacordzm:e vith the Public Service Pensions (Valuations and Employer Cost

Cap) Directions 2014, The valuation report was by th for on 9 June 2014, The key elements of the valuation and subsequent
consultation ere:

~employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration charge (cumently 14.1%);

“total scheme [abllities for service to the effective dats of £191,500 millien, and notional assets of £176,600 miltion, giving & noticnal past service deficit of £14,900
milfion; and

«an employer cost cap of 10.8% of pensionable pay will be applied to future valuations.

The new employer contribution rats is applicable from 1 April 2015 and will be implemented for the TPS from September 2015,

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website .

Teachers' Pension Scheme Changes

Lord Hutton published his final report In March 2011 and made recommendations about how pensions can be made sustainable and affordable, whilst
remalning falr to the workforce and taxpayer. The Government accepted Lord Hutton's recommendations as the basls for consultation and Ministers
engaged in extensive discussions with trade unions and other representative bodies on referm of the TPS. Those discusslons concluded on 8 March
2012 and the Department published a Proposed Final Agreement, setting out the design for a reformed TPS to be implemented from § April 2015,

The key provisions of the refarmed scheme Include: 8 pension based on carees average earnings; an accrual rate of 1/57th; and a Normal Pension Age equal to
State Pension Age, but with options to enable members to refire earfier or later than their Normal Pension Age. Importantly, pension benefits built up befare 1 Apsil
2015 will be fully protected,

In addition, the Proposed Final includes a i that those within 10 years of Normal Penston Age on 1 Aprl) 2012 will see no change
to the age at which they can refire, and no decrease in the amount of pension they recelve when they retire. There will also be further transitional protection, tapered
over a three and a half year period, for peopte who would fall just outside of the 10 year protection.

In his interlm report of October 2010, Lord Hutton recommended that short-term savings were also required, and that the only realistic way of achieving these was to
increase member contributions. At the Spending Review 2010 the Government announced an average increase of 3.2 percentage polnts on the contribution rates by
2014-15. The increases were to be phased in from Apsil 2012 on a 40:80:100% basls,

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS is @ mult-employer pension scheme. The academy is unable to
identify its share of the underlying assets and liabilities of the scheme. Accordingly, the academy has taken advantage of the exemption in FRS 17 end has
accounted for Its contributions to the scheme as If it were a defined contribution scheme. The academy has set out above the information avallable on the scheme.

Local Govemment Penslon Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trust funds. The total made for the year
ended 31 August 2014 was £18k, of which employer’s contributions totalled £12k and employees’ contiibutions totafled £4k. The agreed contribution rates
for future years are 16.2% per cent for yers and for il the ions are now to salary within the range
5.5% to 7.5%.
Princlpal Actuara) Assumptions

At 31 August At 31 August

2014 2013

Rate of increase in salaries 4.50% 5.10%
Rate of increase for pensiens in paymentinfiation 2.70% 2.80%
Discount rate for scheme liabllities 3.70% 4.60%

The current mortality assumptions include sufficient allowance for future improvements In mortality rates. The assumed life expectations on retirment

age 65 are:

At 31 August

2014

Retiring today
Males 221
Females 243
Retining in 20 yeors
Males 243
Femates 26.8
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20 Penslon and Simllar Obligatiens (continued)
The academy's share of the assets and labiliies in the scheme and the expected rates of retum were:

Expected retum  Falr value at Expected refum

Falr value at

ugust at 3
at 31 Aug 31 August August 31 August
2014 2014 2013 2013

€000 £000
Equities ’ 6.3% 32 6.6% 16
Bonds 4% 5 4.0% 3
Property 4.5% 3 4.7% 2
Cash ) 3% 1 3.6% 1
Total market value of assets 4 2
Present value of scheme lisbilies

- Funded {56) (24)

Surplus/(deficlt) in the scheme {15)
The actual return on scheme assets was £2k
Amounts Inthe of financlal activiti

2014

£000
Current service cost (net of employes contributions) {18)
Pest service cost
Total operating charge {18)
Analys!s of penslon finance Income/(costs)
Expected retumn on pension scheme essets 2)
Interest on penslon liabflifes 2
Penslon finance Income/{costs) 9

The ectuarial gains and losses for the current year are recognised In the statement of financial activitles, The cumutative amount of actuarial gains and
losses recognised in the statement of financial activites since the adoption of FRS 17 is a £4k loss

NMovements [n the present value of defined benefit 2014

oblligations were as follows: £000

At 1 September . 24
Current service cost 18
Interest cost 2
Employee contributions 4
Actuarlal (gain)loss 8
At 31 August 568

Penslon and Simllar obligations {continued)
, Local Government Pension Scheme (continued)

Movements |n the falr value of academy’s share of scheme assets:

2014
£000
At 1 September 22
Expected returnon assets 2
Actuarial (gainYloss 1
Employer contributions. 12
Employee contributions 4
At 31 August )
The estimated value of employer contributions for the year ended 31 August 2015 is £13k
‘The five-year history of experlence adjustments Is as follows:
2014
£000
Present value of defined benefit obllgations 58
Falr value of share of scheme assets “n
Deficlt In the scheme 15
21 Related parties note
Six members of the g ing body are of South ire College, the lead sponsor of the Rural Enterprise Academy.
The Academy had a balance of £123k relating to revenue costs owing to South Staffordshire College, there was also £2k owed by the College as et 31 August 2014,
22 Members’ Llabllity

Eech member of the com) to the assets of the company in the event of it being wound up while he/she Is 8 member, ceases
to be a member or vithin one year aﬂer he/she ceases to be a member, such amount as mey be required, not exceeding £10 for the debts and liabllities contracted
before he/she ceases to be & member
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