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HATFIELD COMMUNITY FREE SCHOOL
TRUSTEES' REPORT
YEAR ENDED 31 AUGUST 2013

The Trustees present their annual repori togethar with the financial statements and auditors' report of
the charitable company for the period commencing on 1 September 2012 and ending on 31 August
2013

Structure, Governance and Management

Constitution

Hatfield Community Free School (HCFS') 1s a company imited by guarantee HCFS 1s an exempt
Chanty. HCFS 1s a Chantable Company governed by its memorandum and articles of association
which are the pnmary goverming documents.

The governors act as trustees for the charitable activities of HCFS  Board members are the directors
of the chantable company for the purpose of company law

Detalls of the governors who served throughout the period are included in the reference and
administrative details on page 1

Members' Liability

Each member of the chantable company undertiakes to conirbute to the assets of the company in the
event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before he/she ceases to be a member

Trustees' Indemnities

In accordance with normal commercial practice the School has purchased insurance to protect
governors and officers from clams ansing from neglhgent acts, errors or omissions occurring whilst on
School business The insurance provides cover up to £2,000,000 on any one claim

Principal Actvities
HCFS Trust's principal actwvity I1s specifically restricted to the following

To advance, for the public benefit, education in the United Kingdom, in particular but without prejudice
to the generality of the foregoing, by estabhishing, mamntaining, carrying on, managing and developing
a school offering a broad and balanced curriculum

HCFS is a non-selective school which provides education for pupils of different abilities between the
ages of 4 and 11 We will build up the aged groups from age 4 each year with 60 admitted into the
cohort Our pupils are drawn from the local area in accordance with the loca! authornty's admission
arrangements to which we have committed until 2014

Method of Recruitment and Appointmeént or Election of Trustees
Trust Board Directors, some of whom are the members of the Chantable Company for the purpose of

company law are nominated by either the Secretary of State for Education, the Chairman of the
Governors, or by all the exising members The articles of association require the trust board
members to appoint a minimum of 3 and a maxamum of 8 governors to be responsible for the statutory
and constitutional affairs of the chartable company and the management of the School The articles
of association contain provisions for the appointment of additional governors Including staff governors
and parent governors There 1s no maximum number of governors

Governors are appointed for a fixed term of four years, but are eligible for re-election at the end of the
fixed term,

The governing body currently compnises 5 trust board members (who are appointed as directors under
Compames Act 2006), 4 co-opted governors whose appointments are determined by the trust board
members), the Principal and 2 staff governors (all employed by the trust), and 2 parent governors
(elected by the parents)
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HATFIELD COMMUNITY FREE SCHOOL
TRUSTEES’ REPORT
YEAR ENDED 31 AUGUST 2013

Structure, Governance and Management {continued)

The Principal 1s an ex-officio governor

Policies and Procedures Adopted for the Induction and Training of Trustees
New Governors recewve induction training and suppeort from the Clerk to the Governing Body.

Organisational Structure
The governors are organized into two committees (proposer groups), Outcomes and Resources
Each body forms policy to be agreed at main governing body meetings

The Governors are responsible for setting general policy, adepting an annual plan and budget,
monitanng the School by the use of budgets and making major decisions about the direction of the
School, capital expenditure and semor staff appointments.  Durning the penod under review the
propoasers groups held 8 mestings and the governors held 3 meetings

All governors have access to all policies, procedures, minutes, accounts, budgets and plans that they
need to discharge their govermng body duties

The Responsible Officer, appointed from within the Governing Body, has undertaken testng and
reported her findings to governors The governing body approves the Statutory Accounts The levels
of authonsation of budget spend are detailed in the Academy Finance manual

The day to day management of the school 1s delegated by the governing body to the Pnncipal who 1s
the Accounting Officer The Principal 15 supported by the School Business Manager

Risk Management

The governors developed a comprehensive nsk register which assesses the nigks to which the School
15 exposed, the controls in place and whether any further controls are needed Strategic, Operational,
Compliance and Financial Risks are assessed

The governors have introduced systems, including operational procedures and internal financial
controls in order to minimise nsk  In areas where nsks need further control, governors are momitoring
progress against action plans Where signficant financial nsk still remains they have ensured they
have adequate insurance cover The School has an effective system of internal financial controls and
this 1s explained in more detail in the Statement on Internal Control

Connected Organisations including related party relationships
There are no related parties which either control or significantly influence the decisions and
operations of Hatfield Community Free school There are no sponsors

The School continues to work closely with its strategic Partners of Hertfordshire County Councll,
University of Hertfordshire and Onslow St Audrey's Secondary Academy There 15 a close working
relationship with parents and the local community in Hatfield

The school works with many school networks, both lacally, nationally and internationally to further the
principal activities of HCFS




HATFIELD COMMUNITY FREE SCHOOL
TRUSTEES'’ REPORT
YEAR ENDED 31 AUGUST 2013

Objectives and Activitles

Objects and Aims
The pnncipal object and activity of the chantable company 1s the operation of Hatfield Community Free
School

In accordance with the articles of assoctation the chantable company has adopted a 'Scheme of
Government’ approved by the Secretary of State for Education  The Scheme of Government
specifies, amongst other things, the basis for admitting pupils to the School the catchment area from
which the students are drawn, and that the curnculum should comply with the substance of the
national curriculum but not be bound by 1t

Objectives, Strategies and Actiities

The wvision for the school clearly establishes the strapline ‘for a better future’ and the main dnvers for

the curniculum

* a strong drive on impraving learning and engagement in the local community underpinned by the
principles of equality and diversity, respect for local people, local culture and local values,
cithzenship in the lecal, national and global context,

+ bulding children's repertoire of spoken and wntten language so that they become confident and
effective communicators,

« specialism in science and technology (including IT} to develop skills for learning, Iife and the future
economy,

e aspiration and enterprise so that every child wants to succeed, knows how to achieve well
academically and become socially competent, participates, 1s creative, 1s able to express therr
voice, contrbutes responsibly and has a sense of what it means to be a democratic cihizen,
believes that they are on the road to college, university or a good job,

e a strong focus on the whole child and therr physical, social, spirtual, cultural and emotional
wellbeing that means that they are well placed to learn, will make good progress, will develop the
emotional resilience to succeed even in the face of adversity

To achleve this vision the main objectives of the School during the period ended 31 August
2013, all of which have been achleved, are summarised below:

Set up a Primary School to open in September 2012,

Recruit to fill all 60 places,

Recruit highly qualified teaching staff,

Create an innovative curniculum that builds on the wviston,

Provide parents with the opportunity for an extended day 8 00 to 6 00,

Offer extended learning opportunities far children and families 3 00 to 4 00,

Extend the school year in late July for 10 days,

Achieve results at the end of EYFS that are significantly above Hertfordsture Local Average

® 8 & 8 5 % ¢

Public Benefit

We have referred to the guidance contained in the Charity Commission’s general guidance on public
benefit when reviewing our aims and objectives All our charitable activities are undertaken to further
our charitable purposes for the public benefit.

Achievements and Performance
Duning the year the reputation of the school was established and we were recommended for Primary

School of the year and became a finalist The following results highlight our performance aganst the
objectives set above




HATFIELD COMMUNITY FREE SCHOOL
TRUSTEES' REPORT
YEAR ENDED 31 AUGUST 2013

v Educational Resulls.
We have published results for the end of Early Years Foundation Stage only which were externally
moderated The results show the following

81 4% of children achteved a “good level of progress” compared with 61 1% Hertfordshire average

100% of chidren made good or outstanding progress from a low baseline particularly in
Communication and Language, Physical Development and Personal, Sccial and Emotional
Development

Attendance rates were 95 8%, this 1s above average for children in ther first year of statutory
education

v Staff deployed resources

Highly qualified teachers with first class degrees have been teaching the classes this year The
Principal 1s highly qualified with a Doctorate in Education and the School Business Manager 1s
qualthed to degree level and I1s a Chartered Accountant All other staff have been inducted and trained
to a high level and are effectively supporting the challenging targets set for all children

¥ Indwidual pupi focus

Work programmes have been designed for all chuldren within our classes of 20 children, each with two
adults Significant vulnerable groups of children perform as well as the other chidren There 1s no
attanment gap due to the effective intervention programme designed by the Special Educational
Needs Co-ordinator

¥ Collaboration with other schools

The school 1s a highly effective strategic partner with Wroxham Teaching School We work on action
research projects in order to improve the learning opportunities of the children We have a strong
partnership with the University of Hertfordshire taking in over 40 student teachers during the year to
enhance their teaching expenences We link closely with the family of Hatfield Schools to moderate
our work and share good practice The Principal has supported a school in Darfford in special
measures as a member of the intenm beard There are close working relatonships with other Free
School Principals to share good practice and understand the accountabilities of such a new leadership
role The Principal 1s a Board member of Independent Academies Association an orgamsation for
academy leaders and governance At HCFS we believe in close coilaboration with different types of
organisations that provide qualty education for children and stnive to put back into the system ideas
from our research

¥ New nihatives
The school wision 1s to encourage parents to join their children in an extended hour activity from 3 00
10 4.00 This comes at a financial cost but assists with working familtes and our aims of a better future

We encourage all children to have a hot school meal so that they bulld social dining skills and have a
healthy option We subsidise this meal so that parents only pay £1 20 per day

Both of the above are new inihatives which we are valuing as part of our freedoms to innovate

Gotng Concern

After making appropnate enquires, the Governing Body has a reasonable expectation that HCFS has
adequate resources to continue 1n operational existence for the foreseeable future For this reason it
conttnues to adopt the going concern basis In prepanng the financial statements Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting
Policies




HATFIELD COMMUNITY FREE SCHOOL
TRUSTEES' REPORT
YEAR ENDED 31 AUGUST 2013

The school has 100% capacity of 60 pupils in Year 1 and 60 pupils in Reception, the two years we are
funded for in 2012/43. We have maintaned a waiting hst for places held by Hertfordshire Local
Authornity We are holding open days for next year's intake in November and are confident that we
agatn be full to capacity next year.

Key Performance Indicators
We set Key Financial Performance Indicators in the areas 1 to 6 below for the 2012/13 financial year

The cutcomes of the indicators are as shown below

1 Salary costs as a percentage of GAG and Start Up Grant B were 76%, split as follows

a Teachers 42%
b Learning Support staff 19%
¢ Other staff 15%

Premises costs as a percentage of GAG and Start Up Grant B were 14%

External contract expenditure as a percentage of GAG (not including premises costs) was 3%

Governance costs as a percentage of GAG and Stat Up Grant B were 3%

No expenses are claimed by governors

5. The school has for a second year achieved a 100% allocaton against its Pupil Capacity of 60
children per year.

6. Measurable outcomes of Pupll Premwum targeted expenditure demaonstrate that all pupils

receiving this targeted funding are achieving Qutstanding progress {(Pupil Premium was an

annual amount of £623 per child, nsing to £900 from Apnl 2013)

N

From 2013 the use of Sports Funding will be added as a Key Performance Indicator
Financlal Review

During the penod to 31st August 2013 the School's iIncome came largely from General Annual Grant
and other start up grants from the EFA, the use of which is restncted to particular purposes  The
grants received from DIE duning the period ended 31 August 2013 and the associated expenditure are
shown as restricted funds in the statement of financial activities

The School received no capital grants from the EFA in the year but ICT fixed assets were donated
from the Local Authority as part of a five year capital programme These included laptops for teachers
and a new server which 1s being managed in house by the IT Speciaist The donated assets are
shown in the Statement of Financial Actvities as voluntary income in the unrestncted fund The
restncted fixed asset fund balance 1s reduced by annual depreciation charges over the expected
useful life of the assets concerned

At 31 August 2013 the net book value of fixed assets was £122,636 and movements in tangible fixed
assets are shown In note 14 to the financial statements The assets were used exclusively for
preparing to provide education and the associated support services to pupils

The school held fund balances at 31 August 2013 of £176,353, compnising restricted fixed asset funds
of £122,6386, restncted general funds of £45,744 and unrestncted funds of £7,973




HATFIELD COMMUNITY FREE SCHOOL
TRUSTEES’ REPORT
YEAR ENDED 31 AUGUST 2013

Financial Revlew (continued)

Financial and nsk management objective and policies

To momtar and manage the strategic, operational, comphance and financial risks of the school, a
comprehensive nsk register has been developed which will be reviewed by governors

Principal Risks and Uncertainties
The principal financial risks that may affect the School are

Pupil numbers

As funding 1s driven by pupll numbers it 1s essential that the planned growth in pupl numbers Is
achieved For the first year of operation pupll numbers are at capacity with clear signs that other
parents are keen for thexr children to come to the school. To maintan this promising trajectory the
school 1s developing the quality of provision and understanding how best to mest the expressed needs
of the local community.

Government funding

The School has considerable rellance on continued government funding through the EFA  For the
future there are can be no assurance that government policy or practice will remain the same or that
public funding will continue at the same levels or on the same terms.

This nsk 1s mitigated in a number of ways

* mantaining the positive relationships with the EFA and DIE that developed successfully
dunng the preopening phase,

* by ensunng the School I1s ngorous in delivering good value for money high quality education
and training,

» dentfying potential sources of funding through grant funding, local sponsorship and
consultancy to supplement core EFA funding,

Funding of pension iabiities

The Trust's non teaching staff are almost all members of the Hertfordshire Local Government Pension
Scheme The Trust will need to keep under the review the potental for its share of scheme habiliies
to exceed scheme assets

Reserves Policy
As at 31 August 2013 the School held an unresincied reserve of £7,973 generated from donations and

other income generating actvities dunng the year The Trust's approved financial plans are to
generate free reserves of £9,000 by August 2013 rising to £23,000 by August 2014 The purpose of
these reserves 1s to provide sufficient working capital to cover delays between spending and receipt of
grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance

The governors review the reserve levels of the School annually Thts review considers the nature and
predictability of income and expenditure streams, the need to match income with commitments and
the purpose for which any earmarked or restnicted funds are held




HATFIELD COMMUNITY FREE SCHOOL
TRUSTEES’ REPORT
YEAR ENDED 31 AUGUST 2013

Investment Policy

The school reviews its level of surplus cash balances on a regular basis Where the cash flow
identifies a base level of cash funds that will be surplus to requirements these may be invested
following approval from the Resources Committee. In making decisions regarding where and how any
surplus funds should be invested, due regard will be given to nsk

Surplus funds have this year been invested with the existing banker Lloyds in a deposit account Later
we may consider a six month bond for slightly higher interest rates of interest, but not high nsk
investments that would not be In the best intarests of the School
Plans for Future Perlods
The School ‘s three year budget plan 1s intended to ensure that adequate resources are allocated to
support the next phase of the build up of the school to full occupancy of 420 puptls by 2018/19
Funds held as Custodian Trustee on behalf of others
There are no funds held as Custodian Trustee on behalf of others
Auditor
In so far as the governors are aware
e There 1s no relevant information of which the chantable company's auditor 1s unaware, and
+ The governors have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the financial statement auditors are

aware of that information

The financial statement auditors, Baker Tilly Audit Limited, are willing to continue I1n office and a
resolution to appoint them will be proposed at the annual general meeting

The report of the governors was approved by the Governors on 13 November 2013 and signed on
their behalf by

Gill Jones
Lead proposer and Chair of Governors
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HATFIELD COMMUNITY FREE SCHOOL
GOVERNANCE STATEMENT

YEAR ENDED 31 AUGUST 2013

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuning that Hatheld Community
Free School Trust has an effective and appropriate system of control, financial and otherwise
However such a system 1s designed to manage rather than eliminate the nsk of falure to achieve
business objectives, and can provide only reasonable and not absolute assurance against matenal
misstatement or loss

For the operational phase of the school the governing body has delegated the day-to-day
responsibility to the Principal, as accounting officer, for ensuring financial controls conform with the
requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between Hatfield Community
Free School and the Secretary of State for Education They are also responsible for reporting to the
governing body any material weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that descnbed in the Governors’ Report
and in the Statement of Governors’ Responsibiliies. The governing body has formally met 3 times
dunng the year to 31st August, Attendance dunng the year at meetings of the governing body was as
follows

Trustee Meetings attended Qut of a possible

G Jones (chairperson)

S Poole

A Nightingale

S Newland (resigned 5th March 2013)

M Archer (responsible officer)

G Green

S. Noble ({resigned 2nd July 2013)

S Attard (principal and accounting officer)
A De La Salle (staff trustee)

J Sutton (staff trustee)

WWW W= =2 Www
WL LWWWWWWWo

The Resources Committee 1s a sub-committee of the main governing body Its purpose Is to assist the
decision making of the governing body, by enabling more detaled consideration to be given to the
best means of fulfilling the governing body's responsibiity to ensure sound management of the
school’'s finances, personnel and premises, including proper ptanning, monitoring and probity

Attendance at meetings was as follows

Trustee Meetings attended Out of a possible
G Jones 2 3
S Poole 3 3
A Nightingale (chairperson) 3 3
G Green 3 3
S Noble 2 2
S Attard (principal and accounting officer) 3 3
J Sutton 3 3

11




HATFIELD COMMUNITY FREE SCHOOL
GOVERNANCE STATEMENT

YEAR ENDED 31 AUGUST 2013

The Outcomes Committee 1s a sub-committee of the main governing body Its purpose s to review
and evaluate children's learning, the qualty of teaching, the quality of leadership, children’s
achievemnents and wellbeing, standards of behaviour, the arrangements for safeguarding, community
engagement, work with partner orgamisations and agencies, standards across the school overall

Attendance at meetings was as follows

Trustee Meetings attended Out of a possible
G Jones 3 3
M Archer (chairperson) 2 3
J-A Bell 3 3
S Attard (principal and accounting officer) 3 3
A De La Salle {staff governor) 2 3
R Brabner 1 1

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nisk to a reasonable leval rather than to eliminate
all nsk of falure to achieve policies, ams and objectives, it can therefore only provide reasonable and
not absolute assurance of effectiveness The system of internal control 1s based on an on-going
process designed to identify and prioritise the nsks to the achievement of trust policies, ams and
objectives, to evaluate the likelihood of those nsks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically The system of internal control
has been in place in Hatfield Community Free School for the year ended 31 August 2013 and up fo
the date of approval of the annual report and financial statements

Capacity to Handle Risk

The governing body has reviewed the key risks to which the academy trust 1s exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks
The governing body Is of the view that there 1s a formal on-going process for identifying, evaluating
and managing the academy trust's significant nsks that has been in place for the year ending 31
August 2013 and up to the date of approval of the annual report and financial statements This
process Is regularly rewiewed by the governing body

The Risk and Control Framework

The academy trust's system of internal financial control 1s based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability In particular, it includes

s comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the governing body,

» regular reviews by Resources Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure

programmes,

setung targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authority and segregation of dubies,

wdentificatton and management of nsks through a comprehensive nsk register

12




HATFIELD COMMUNITY FREE SCHOOL
GOVERNANCE STATEMENT

YEAR ENDED 31 AUGUST 2013

The governors have considered the need for a specific internal audit funchen and have decided not to
appoint an internal auditor. However the governors have appointed M Archer, a Governor, as
Responsible Officer (RO) M Archer 1s a qualified chartered accountant The RO's role includes
giving advice on financial matters and perforrming a range of checks on the academy trust's financial
systems On a quarterly basis, the RO reports to the governing body on the operation of the systems
of control and on the discharge of the governing body's financial responsibilities The RO has
reported to date on the systems for purchasing and receipt and banking of income

Review of Effectiveness

As accounting officer, the Principal has responsibility for reviewing the effectiveness of the system of
internal control Durning the year in question the review has been informed by

the work of the Responsible Officer,

the work of the external auditor,

the financial management and governance nsk management process,

the work of the Accounting Officer and School Business Manager within the school who have
responsibiiity for the development and maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of the review of the system of
internal control by the Resources Committee and an annual review of the systems including the
Finance Handbook and Financial Procedures Manual 1s undertaken

Approved by order of the members of the governing body on 13 November 2013 and signed on its
behalf by

AL \

Gill Jones Sue Attard
Chairperson Accounting officer

13




HATFIELD COMMUNITY FREE SCHOOL
STATEMENT OF REGULARITY, PROPRIETY AND COMPLINACE

YEAR ENDED 31 AUGUST 2013

Hatfield Community Free School
Statement on Regularity, Propriety and Compliance

As accounting officer of Hatfield Community Free Schoo! Trust | have considered my responsibility to
notify the academy trust governing body and the Educahon Funding Agency of matenal iregulanty,
impropriety and non-compliance with EFA terms and conditions of funding, under the funding
agreement In place between the academy trust and the Secretary of State As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook

I confirm that | and the academy trust governing body are able to identify any material irregular or
improper use of funds by the academy trust, or material non-comphance with the terms and conditions
of funding under the academy trust's funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal irregulanty, impropnety or funding non-compliance have been
discovered to date

Sue Attard
Accounting Officer

14




HATFIELD COMMUNITY FREE SCHOOL
STATEMENT OF TRUSTEES' RESPONSIBILITIES

YEAR ENDED 31 AUGUST 2013

Hatfleld Community Free School
Statement of Governors’ Responsibilities

The governors (who act as trustees for chantable activities of Hatfield Community Free School and are
also the directors of the Chantable Company for the purposes of company law) are responsible for
prepanng the governors' report and the financial statements in accordance with the Annual Accounts
Requirements issued by the Education Funding Agency, United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice} and applicable law and regulations

Company law requires the governors to prepare financtal statements for each financial year Under
company law the governors must not approve the financial statements unless they are satisfred that
they give a true and farr view of the state of affarrs of the Chantable Company and of its incoming
resources and application of resources, including ts income and expenditure, for that penod [n
preparing these financial statements, the governors are required to

* select suitable accounting policies and then apply them consistently,

* observe the methods and principles tn the Chanties SORP,

« make judgments and accounting estimates that are reasonable and prudent,

« state whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements, and

s prepare the financial statements on the going concern basis unless it 1s inappropnate to
presume that the Chantable Company will conttnue 1n business

The governors are responsible for keeping adequate accounting records that are sufficient to show
and explain the Chantable Company's transactions and disclose with reasonable accuracy at any tme
the financial position of the Chantable Company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the
assets of the Chantable Company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregulanties

The governcrs are responsible for ensunng that in its conduct and operation the Chantable Company
applies financial and other controls, which conform with the requirements both of propnety and of good
financial management They are also responsible for ensunng grants received from the EFA/DIE have
been applied for the purposes intended

The governors are responsible for the mantenance and integrity of the corporate and financial
information included on the Chantable Company's website Legisiation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in other
junsdictions.

Approved by order of the members of the governing body on 13 November 2013 and signed on its
behalf by

Gill Jones
Charr

15




HATFIELD COMMUNITY FREE SCHOOL
INDEPENDENT AUDITOR’S REPORT

YEAR ENDED 31 AUGUST 2013

independent Auditor’s Report on the Financlal Statements to the Board of Trustees of Hatfield
Community Free School

We have audited the financial statements of Hatfield Commurity Free School for the year ended 31
August 2013, which comprise the Statement of Financial Activiies, the Balance Sheet, the Cash Flow
Statement, the Principal Accounting Policies and the related notes The financial reporting framework
that has been appled in their preparation 1s applicable taw and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the charntable company’s members, as a body, \n accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we
might state to the chantable company's members those matters we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable company and the chartable company's
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of Governors and auditors
The Governors act as trustees for the charitable actvities of the Hatfield Community Free School and
are also the directors of the company for the purposes of company law

As explained more fully in the Statement of Governors’ Responsibilities set out in the Governors’
Report, the Governors are responsible for the preparation of the financial statements and for being
satisfied that they give a true and far view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us
to comply with the Auditing Practices Board's {APB's) Ethical Standards for Auditors

Scope of the audit of the flnancizl statements

An audit involves obtaining evidence about the amounts and disclosures In the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal
misstatement, whether caused by fraud or error This mcludes an assessment of whether the
accounting policies are appropriate to the chantable company's circumstances and have been
consistently apphed and adequately disclosed, the reasonableness of significant accounting estimates
made by the trustees, and the overall presentation of the financial statements In addition, we read all
the financial and non-financial information in the Governors Report and Statement of Internal Control
to identify matenal inconsistencies with the audited financial statements If we become aware of any
apparent matenal inconsistencies we consider the implications for our report

Oplnton on financial statements
In our opinion
» the financial statements give a true and fair view of the state of the chantable company's
affairs as at 31 August 2013 and of its incoming resources and application of resources,
including its Income and expenditure, for the year then ended,

s the financial statements have been properly prepared in accordance with United Kingdom
Generally Accepted Accounting Practice,

e the financial statements have been prepared in accordance with the requirements of the
Companies Act 2006,

s the financial statements have been prepared in accordance with the Financial Reporting and
Annual Accounts Requirements 1ssued by the Education Funding Agency in respect of the
relevant financial period, and
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INDEPENDENT AUDITOR’S REPORT

YEAR ENDED 31 AUGUST 2013

s grants made by the Education Funding Agency have been applied for the purposes intended

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Governors’ Report for the financial year for which the
financial statements are prepared I1s consistent with the financial statements

Matters on which we are required to repaort by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion

+ adequate accounting records have not been kept or returns adequate for our audit have not
been received from branches not visited by us, or

» the financial statements are not in agreement with the accounting records and returns, or
+ certain disclosures of trustees’ remuneration specified by law are not made, or
¢ we have not received all the information and explanaticns we require for our audit
bl
- W NG
Philip Coléman

Senior Statutory Auditor
for and on behalf of Baker Tilly Audit Limited, Statutory Auditor

Cedar House

Breckland

Linford Wood

Milton Keynes

MK14 6EX '

Date & Dlm&r%\:&
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HATFIELD COMMUNITY FREE SCHOOL
STATEMENT OF FINANCIAL ACTIVITIES

{including Income and Expenditure Account and Statement of Recognised gains and losses)

FOR THE YEAR ENDED 31 AUGUST 2013

Restricted Restricted
Unrestricted General Fixed Asset Total Total
Funds Funds Funds 2013 2012
Note £ £ £ £ £
Incoming resources
Income resources from generated funds
Voluntary income 2 905 250 142,308 143,483 -
investment income 4 61 - - 61 2
Activities for generating funds 3 9,053 56,957 - 66,010 1,368
Inconung resources from charitable
activities
Funding for the Academy's educational
operations 4 - 454,464 - 454,464 78,117
Total incoming resources 10,019 511,671 142,308 663,998 79,487
Resources expended
Cost of generating funds
Cost of generating voluntary income 2,518 - - 2,518 898
Chantable activities
Academy's educations operations 6 - 450,454 40,902 491,356 51,875
Governance costs 7 - 12,185 - 12,185 9,300
Total resources expended 5 2,518 462,639 40,902 506,059 62,073
Net incoming/ (outgoing)
resources before transfers 7,501 49,032 101,408 157,939 17,414
Gross transfers between funds 14 - {786) 786 - -
Net income/(expenditure) for the year 7,501 48,246 102,192 157,939 17,414
Other recogmised gains and losses
Actuanal losses (gains) on defined
benefit pension scheme 20 - 1,000 - 1,000 -
Net movement in funds 14 7,501 49,246 102,192 158,939 17,414
Reconciliation of funds
Total funds brought forward at 1
September 2012 472 (3,502) 20,444 17,414 -
Total funds carried forward at 31
August 2013 7,973 45744 122,636 176,353 17,414

All of the academy's activifies dernve from continuing activities

A Statement of Total Recognised Gains and Losses 1s not required as all gains and losses are

included in the Statement of Financial Activities

The notes on pages 18 to 38 form part of these financial statements
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HATFIELD COMMUNITY FREE SCHOOL
BALANCE SHEET AS AT 31 AUGUST 2013

COMPANY NUMBER: 07648654

Fixed assets
Tanghble assets

Current assets
Stock
Debtors

Notes

"

12

Cash at bank and in hand

Liabilitles

Creditors amounts faling due within one

year

Net current assets

13

Total assets less current liabilities and
net assets excluding pension liability
Pension scheme hability 20

Net assets including pension llabllity

Funds of the academy trust:
Restricted Income funds

Fixed asset fund
General fund
Pension reserve

Total restricted funds

14
14
20

Unrestricted income funds

General fund

14

Total unrestricted funds

Total funds

The financial statements on pages 18 to 38 were approved by the trustees and authonsed for Issue on

2013 2013
£ £
122,636
556
11,830
84,002
96,478
(38,761)
57,717
(4,000)
176,353
122,636
49,744
{4,000}
168,380
7,973
7,973
176,353

—————

13 November 2013 and are signed on their behalf by

CONAINN

G Jones
Charr of trustees

2012 2012
£ £

20,444
1,127
19,520
3,475
24,122
{27,152)

(3,030)

17,414
20,444
(3,502)

16,942

472

472

17,414

The notes on pages 18 to 38 form part of these financial statements
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HATFIELD COMMUNITY FREE SCHOOL
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

Notes

Net cash inflow from operating activities 19
Returns on investment and servicing of finance

Capital expenditure 20
Increase in cash in the year

Roconclliation of net cash flow to movement In net
funds

Net funds at 1 September 2012
Increase in cash In the year

Net funds at 31 August 2013 21

The notes on pages 18 to 38 form part of these financial statements

2013

223,650
61

(143,094)
80,617

3,475
80,617

84,002

2012

3,473

(21,149)
3,475

3,475

3,475

20




HATFIELD COMMUNITY FREE SCHOOL
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

1. Statement of Accounting Policies

Basls of Preparation

The financial statements have been prepared under the historical cost convention in accordance with
applicable United Kingdom Accountng Standards, the Chanty Commission ‘Statement of
Recommended Practice Accounting and Reporting by Chantes' ("SORP 20057, the Academies
Accounts Direction 1ssued by the Education Funding Agency and the Companies Act 2006

A summary of the pnncipal accounting policies, which have been applied consistently, except where
noted, I1s set out below

Going concern

The trustees assess whether the use of going concern is appropnate 1 e whether there are any
matenal uncertainties related to events or condittons that may cast significant doubt on the ability of
the trust to continue as a geing concern The trustees make this assessment each year in respect of a
penod of one year from the date of approval of the financtal statements.

Incoming resources
All Incoming resources are recognised when the academy trust has entittement to the funds, certainty
of receipt and the amount can be measured with sufficient rehabihity

+ Grants receivable
Grants are included in the Statement of Financial Activities on a receivable basis The balance of
income received for specific purposes but not expended dunng the period 1s shown in the relevant
funds on the balance sheet Where income 15 received in advance of entitlement of receipt s
recognition 1s deferred and included In creditors as detferred income Where entitlement occurs
before iIncome 15 received, the income 1s accrued

General Annual Grant I1s recogrised n full in the year for which 1t 1s receivable and any unspent
amount is reflected as a balance in the restncted general fund Capital grants are recognised
when recewvable and are not deferred over the hfe of the asset on which they are expended
Unspent amounts of capital grant are reflected in the balance in the restncted fixed asset fund

* Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount
can be rehiably measured

s Other income
Other income, including the hire of facilities, 15 recognised in the penod if 1s receivable and to the
extent the goods have been provided or on completion of the service

» Donated services and gifts in kind

The value of donated services and gifts in kind provided to the academy trust are recognised at
their open market value in the period in which they are receivable as incoming resources, where
the benefit to the academy trust can be reliably measured An equivalent amount 1s included as
expenditure under the relevant heading in the Statement of Financial Actwvities, except where the
gift in kind was a fixed asset in which case the amount 13 included in the appropnate fixed asset
category and depreciated over the useful economic life in accordance with academy trust's
poltcies

Resources expended

All expenditure i1s recognised In the period in which a liability ts incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannct be directly attnbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of ime spent, and depreciation charges allocated on the
porticn of the asset's use Other support costs are allocated based on the spread of staff costs
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HATFIELD COMMUNITY FREE SCHOOL
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

1. Statement of Accounting Policles (continued)

e Cost of generating funds
These are costs incurred n attracting voluntary income, and those incurred In trading activities
that raise funds

* Charitable actlivities
These are costs incurred on the trust's educatonal operations

s Governance costs
These include the costs afirbutable to the academy trust's compliance with constitutional and
statutory requirements, including audit, strategic management and governor's meetings and
rembursed expenses

All resources expended are inclusive of irrecoverable VAT

Tanglble fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carned at cost, net of
depreciation and any proviston for impairment

Where tangible fixed assets have been acquired with the ad of specific grants, either from the
government or from the pnvate sector, they are included in the Balance Sheet at cost and depreciated
over therr expected useful economic life The related grants are credited to a restricted fixed asset
fund in the Statement of Financial Actwities and carned forward in the Balance Sheet

Depreciation on such assets i1s charged to the restncied fixed asset fund in the Statement of Financial
Activities so as to reduce the fund over the useful economic life of the related asset on a basis
consistent with the academy trust's depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to
wnite off the cost of each asset on a straight ine basis over its expected useful lives, as follows

Furniture and equipment - 4 years strarght hne
Plant and machinery - 5 years strarght line
Computer equipment - 3 years straight ine

Assets in the course of construction are included at cost Depreciation on these assets 1s not charged
until they are brought into use.

A review for impairment of a fixed asset 1s carned out If events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying
value of fixed assets and ther recoverable amounts are recognised as impairments

Impairment losses are recognised in the Statement of Financial Activities
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HATFIELD COMMUNITY FREE SCHOOL
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

1. Statement of Accounting Policies {continued)

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term

Stock
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Taxation

The academy trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a chantable company for UK corporation tax
purposes Accordingly, the academy trust 1s potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010
or Section 256 of the Taxation of Chargeable Gains Act 1992, to the exient that such income or gains
are applied exclusively to chantable purposes

Pensions Benefits

Retirement benefits to employees of the academy trust are prowided by the Teachers’ Pension
Schermne (‘'TPS’) and the Local Government Pension Scheme {'LGPS'). These are defined benefit
schemes and the assets are held separately from those of the academy trust

The TPS Is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the trust in such a way that the pension costIs a substantially level
percentage of current and future pensionable payroll The contributions are determined by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method As
stated in Note 24, the TPS 1s a mult-employer scheme and the trust i1s unable to identity its share of
the underlying assets and habilities of the scheme on a consistent and reasonable basis The TPS 1s
therefore treated as a defined contribution scherme and the contributions recognised as they are paid
each year

The LGPS 1s a funded scheme and the assets are held separately from those of the trust in separate
trustee administered funds Pension scheme assets are measured at farr value and habilities are
measured on an actuanal basis using the projected unit method and discounted at a rate equivalent to
the current rate of return on a high qualty corporate bond of equivalent term and currency to the
labilites The actuarial vatuations are obtained at least tnennially and are updated at each balance
sheet date The amounts charged to operating surplus are the current service costs and gains and
losses on settlements and curtaliments They are included as part of staff costs Past service costs are
recognised immediately in the Statement of Financial Activities If the benefits have vested If the
benehits have not vested immediately, the costs are recogrused over the penod until vesting occurs
The expected return on assets and the interest cost are shown as a net finance amount of other
finance costs or credits adjacent to interest Actuanal gains and losses are recognised immediately in
other gains and losses

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the trust at the discretion of the trustees

Restncted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Education Funding Agency where the asset acquired or created is held for a specific
purpose

Restricted general funds compnse all other restncted funds received and include grants from the
Education Funding Agency or the Deparimant for Education
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

2. Voluntary Income

Other donations

3. Activitles for Generating Funds

Lettings income
School product sales
Consultancy income
Other income

4. Investmentincome

Short term deposits

Unrestricted Restricted Total Total
funds funds 2013 2012
£ £ £ £
905 142,558 143,463 -
905 142,558 143,463 -
Unrestricted Restricted Total Total
funds funds 2013 2012
£ £ £ £
5,137 34,074 39,211 -
1,716 - 1,716 868
2,200 - 2,200 500
- 22,883 22,883 -
9,053 56,957 66,010 1,368
Unrestricted Restricted Total Total
funds funds 2013 2012
£ £ £ £
61 - 61 2
61 - 61 2
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FOR THE YEAR ENDED 31 AUGUST 2013

5. Funding for academy's educational operations

DfE/EFA revenue grants

- General Annual Grant {(GAG)

- Start Up Grants
- Other DIE/EFA Grants

Other government grants
- Local authonties grants

6. Resources expended

Costs of generating

voluntary income

Academy's  education

operations

- Direct costs

- Allocated support
costs

Governance costs
including allocated
support costs

Incoming/outgoing resources for the year include:

Operating leases
Fees payable to auditor
- Audit

Depreciation of fixed assets

Unrestricted Restricted Total Total

funds funds 2013 2012

£ £ £ £

308,194 308,194 -

108,467 108,467 -

24,150 24,150 78,117

440,811 440,811 78,117

13,653 13,653 -

13,653 13,653 -

454,464 454,464 78,117

Non pay expenditure

Staft Premises Other Total Total

costs costs costs 2013 2012

£ £ £ £ £
- - 2,518 2,518 898
243,495 40,902 57,049 341,446 33,774
60,469 44,793 44 648 149,910 18,101
303,964 85,695 104,215 493,874 52,773
- - 12,185 12,185 9,300
303,964 85,695 116,400 506,059 62,073
2013 2012
£ £
624 624
8,450 3,500
40,902 705
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7. Charitable Activities — Academy’s educatlonal operations

Unrestricted Restricted Total Total
funds funds 2013 2012
£ £ £ £
Direct costs:
Teaching and  educational
support staff costs - 243,495 243,495 31,235
Depreciation - 40,902 40,902 705
Educaticnal supplies - 38,705 38,705 -
Educational visits - 820 820 -
Technology costs - 1,280 1,280 -
Other direct costs - 8,762 8,762 -
Staff development - 7,482 7,482 1,834
- 341,446 341,446 33,774
Allocated support costs:
Support staff costs - 60,469 60,469 -
Recrutment and support - - - 7,446
Maintenance of premises and
equipment - 12,876 12,876 -
Cleaning - 4,388 4,388 -
Rent and rates - 15,976 15,976 -
Insurance - 11,553 11,553 1,748
Secunty and transport - 1,480 1,480 -
Catering - 17,953 17,953 -
Energy costs - 9,719 9,719 -
Other support costs - 15,496 15,496 8,907
- 149,910 149,910 18,101
Total 491,356 491,356 51,875
8. Governance Costs
Unrestricted Restricted Total Total
funds funds 2013 2012
£ £ £ £
Legal & professional fees - 201 201 5,800
Auditor's remuneration
Audit of financial statements - 8,586 8,586 3,500
Support staff costs - 2,432 2,432 -
Other governor expenses - 966 966 -
- 12,185 12,185 9,300
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FOR THE YEAR ENDED 31 AUGUST 2013

9. Staff costs

Staff costs during the penod were

2013 2012

£ £

Wages and salarnes 253,267 25,125
Social secunty costs 17,616 2,567
Pension costs 33,081 3,543
303,964 31,235

The average number of persons (including semior management team) employed by the academy
during the year expressed as full time equivalents was as follows

2013 2012
No. No
Chantable activities
Teachers 4 -
Administration and support 8 -
Management 1 1
13 1
The number of employees whose emoluments fell within the following band was
2013 2012
No. No
£70,001 - £80,000 1 -

The above employee participated in the Teachers' Pension Scheme Durnng the year ended 31 August
2013, pension contributions amounted to £9,447 (2012 £3,543)

10. Related Party Transactions — Trustees’ Remuneration & Expenses

The principal and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of prnincipal and staff, and not in respect of ther services as trustees Other
trustees did not recetve any payments, other than expenses, from the academy trust in respect of therr
roles as trustees The value of trustees’ remuneration, including pension costs, was as follows

S G Attard {principal and trustee) £75,000 - £80,000 (2012 £25,000 - £30,000)
J Sutton (staff trustee) £25,000 - £30,000
A De La Salle (staff trustee) £30,000 - £35,000

Dunng the year ended 31 August 2013, no expenses were reimbursed 1o trusiees

Other related party transactions involving the trustees are set out in note 25
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HATFIELD COMMUNITY FREE SCHOOL
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

11. Trustees’ and Officers’ Insurance

in accordance with normal commercial practice, the academy has purchased insurance to protect
governors and officers from claims ansing from neghgent acts, errors or omissions occurrng whilst on
academy business The insurance provides cover up to £2,000,000 on any one claim and the cost for
the penod ended 31 August 2013 was £1,150 (2012 £689)

The cost of this insurance 1s included In the total insurance cost

12, Tangible Fixed Assets

Furniture and Plant and Computer
equipment machinery equipment Total
£ £ £ £
Cost
At 1 Sep 2012 - - 21,149 21,149
Additions 132,374 787 9,933 143,094
Disposals - - - -
At 31 August 2013 132,374 787 31,082 164,243
Depreciation
At 1 Sept 2012 - - 705 705
Charged in year 33,094 52 7,756 40,902
Disposals - - - -
At 31 August 2013 33,094 52 8,461 41,607
Net book values
At 31 August 2013 99,280 735 22,621 122,636
At 31 August 2012 - - 20,444 20,444

As of 28 September 2012, the academy trust occupied a new purpose built school building This had
a 12 month snagging period after which the property was expected to be transferred from the local
authority to the academy trust A 125 year lease 1s expected to be granted to the academy trust once
all snagging has been completed The value of the school buillding 15 £5 8million, which will be shown
as fixed assets for the year ended 31 August 2014

13. Stock

2013 2012
£ £
Clothing 556 1,127
Catenng - -
556 1,127

14. Debtors
2013 2012
£ £
Trade debtors 417¢ -
Other debtors 4,167 -
Prepayments and accrued income 3,484 19,520
11,830 19,520

All amounts shown within debtors fall due for repayment within one year
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15. Creditors: amounts falling during within one year

Trade creditors

Other taxation and social secunty

Other creditors

Accruals and deferred income

Deferred Income

Deferred Income at 1 September 2012
Resources deferred in the year
Amounts released from previous years

Deferred Income at 31 August 2013

2013 2012
£ £
16,505 21,504
5215 2,148
219 -
16,822 3,500
38,761 27,1562
7,528 -
7,528 -

At the balance sheet date the academy trust was holding funds received in advance for business rates

of £7,528

16. Funds

Restricted general
funds
General
{GAG)
Start Up Grant

Other DFE/EFA grants
Local Authonty Grants
Other income

Pension Reserve

Annual Grant

Restricted fixed asset
funds

DfE/EFA capital grants
Capital expenditure from
other funds

Donations

Total restricted funds

Unrestricted funds
General funds

Total funds

Gains, Balance

Balance at 1 losses at31
September Income Resources and August
2012 resources expended transfers 2013

£ £ £ £ £

- 308,194 {257,664) (786) 49,744

- 108,467 {108,467) - -

{3,502) 24,150 (20,648) - -

- 13,653 (13,653) - -

- 57,207 {57,207) - -

- - {5,000) 1,000 (4,000

(3,502) 511,671 (462,639) 214 45,744
20,444 - (7,050) - 13,394

. - (51) 786 735

- 142,308 {33,801) - 108,507

20,444 142,308 (40,902) 786 122,636
16,942 653,979 (503,541) 1,000 168,380

472 10,019 {(2,518) - 7,973
17,414 563,998 (506,059) 1,000 176,353
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The specific purposes for which the funds are to be applied are as follows

Under the funding agreement with the Secretary of State, the academy trust was not subject to a limit
on the amount of GAG that 1t could carry forward at 31 August 2013,

The restricted fixed asset fund represents the net book value of the assets held by the Academy
17. Analysis of net assets between funds

Fund balances at 31 August 2013 are represented by

Restricted
Restricted fixed
Unrestricted general asset Total
funds funds funds funds
£ £ £ £
Tangible fixed assets - - 122,636 122,636
Current assets 7,973 88,505 - 96,478
Current habilites - (38,761) - (38,761)
Pension scheme liability - {4,000) - (4,000)
Total net assets 7,973 45,744 122,636 176,353

18. Financlal Commitments

Operating Leases
At 31 August 2013 the academy trust had annual commitments under non-cancellable operatng
leases as follows

2013 2012
£ £
Land and bulldings
Expinng within one year - -
Expiring within two and five years inclusive - -
Expinng in over five years - -
Other
Expiring within one year - -
Expiring within two and five years inclusive 624 -
Expiring n over five years - -
624 -
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19, Reconciliation of net income to net cash inflow from operating activities

Net income

Depreciation (note 12)

Interest income

FRS 17 pension cost less contnbutions payable (note 24)
{Increase)/decrease In stock

(Increase)/decrease in debtors

Increase in creditors

Net cash inflow from operating activities

20. Capiltal expenditure and financial investment

Purchase of tangible fixed assets
Capital grants from DE/EFA

Net cash outflow from capital expenditure and financial
investment

21. Analysis of changes in net funds
At1
September
2012
£

Cash in hand and at bank 3,475

2013 2012

£ £
157,939 17,414
40,902 705

(61) 2)
5,000 -

5N (1.127)

7,690 {19,520}
11,609 27,152
223,650 24,622

2013 2012

£ £

{143,094) {21,149)

(143,094} (21,149)
At 31

Cash August

fiows 2013

£ £

80,617 84,092

22. Members' Llabilities

Each member of the charnitable company undertakes to contribute to the assets of the company in the
event of it betng wound up while he/she 1S a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabiibes contracted

before he/she ceases to be a member
23. Contingent Llabillties

There were no contingent habilities as at the reporting date
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24. Pension and similar obligations

The academy's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff which 1s managed by Hertfordshire County Council Both are defined-
benefit schemes

The pension costs are assessed In accordance with the advice of independent qualfied actuanes
The latest actuanial valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no ocutstanding or prepaid contributions at either the beginning or the end of the financial
year

Teachers' Pension Scheme
Introduction

The Teachers’ Pension Scheme (TPS) 1s a statutory, contnibutory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010} These regulations apply to teachers in schools that are
maintained by local authonhies and other educational establishments, including academies, in England
and Wales. In addition teachers in many independent and voluntary-aided schools and teachers and
lecturers in some establishments of further and higher education may be eligible for membership

Membership 1s automatic for full-time teachers and lecturers and from 1 January 2007 automatic too
for teachers and lecturers in part-ime employment following appoiniment or a change of contract
Teachers and lecturers are able to opt out of the TPS

The Teachers’ Penslon Budgeting and Valuation Account

Although members may be employed by various bodies, therr retirement and other pension benefits
are set out In regulations made under the Superannuation Act {(1972) and are paid by public funds
provided by Parlament The TPS 1s an unfunded scheme and members contnbute on a “pay as you
go” basis — these contnbutions along with those made by employers are credited to the Exchequer
under arrangements governed by the above Act

The Teachers’ Pension Regulations require an annual account, the Teachers’ Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure {including the cost of pensions’ increases).
From 1 Apnl 2001, the Account has been credited with a real rate of return, which 1s equivalent to
assuming that the balance in the Account 1s invested in notional iInvestments that produce that real
rate of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contnbution rate to be paid into the TPS was assessed in two parts First, a
standard contribution rate (SCR) was determuned This 1s the contribution, expressed as a percentage
of the salanes of teachers and lecturers in sarvice or enterning service during the period over which the
contnbution rate applies, which if it were paid over the entire achve service of these teachers and
lecturers would broadly defray the cost of benefits payable in respect of that service Secondly, a
supplementary contnbution 1s payable If, as a result of the actuanal review, it 1s found that
accumulated habiliies of the Account for benefits to past and present teachers, are not fully covered
by standard contributions to be paid in future and by the notional fund built up from past contributions
The total contnbution rate payable is the sum of the SCR and the supplementary contnibution rate
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24. Penslon commitments (continued)

The last valuation of the TPS related to the period 1 Apnl 2001 to 31 March 2004 The Government
Actuary’s report of October 2006 revealed that the total habilities of the Scheme {pensiens In payment
and the estmated cost of future benefits) amounted to £166,500 millon. The value of the assets
{estmated future contributions together with the proceeds from the notional investments held at that
valuation date) was £163,240 million The assumed real rate of return was 3 5% In excess of pnces
and 2% n excess of earnings The rate of real earnings growth was assumed to be 15% The
assumed gross rate of return was 6.5% From 1 January 2007, the SCR was assessed at 19 75%,
and the supplementary contribution rate was assessed to be 0 75% (to balance assets and habilities
as required by the regulations within 15 years)} This resulted tn a total contrbution rate of 20.5%,
which transtated into an employee contrnbution rate of 6 4% and employer contribution rate of 14.1%
payable

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design
of benefits and many other factors Many of these assumptions are being considered as part of the
work on the reformed TPS, as set out below Scheme valuations therefore remain suspended The
Public Service Pensions Bill, which 1s being debated in the House of Commons, provides for future
scheme valuations to be conducted in accordance with Treasury directions The timing for the next
valuation has stll fo be determined, but 1t 1s likely to be before the reformed schemes are introduced In
2015

Teachers’ Pension Scheme Changes

Lord Hutton published tus final report in March 2011 and made recommendations about how pensions
can be made sustainable and affordable, whilst remaining fair to the workforce and the taxpayer The
Government accepted Lord Hutton's recommendations as the basis for consultation and Ministers
engaged in extensive discusstons with trade unions and other representative bodies on reform of the
TPS Those discusstons concluded on 9 March 2012 and the Department published a Proposed Final
Agreement, setting out the design for a reformed TPS to be implemented from 1 Apnl 2015.

The key provisions of the reformed scheme include a pension based on career average earnings, and
accrual rate of 1/57", and a Normal Pension Age equal to State Pension Age, but with options to
enable members to retlre earlier or later than therr Normal Penston Age Importantly, pension benefits
built up before 1 Apri 2015 will be fully protected.

In addition, the Proposed Final Agreement includes a Government commitment that those within 10
years of Normal Pension Age on 1 April 2012 will see no change to the age at which they can retire,
and no decrease In the amount of pension they receive when they retire. There will also be further
transitional protection, tapered over a three and a half year penod, for people who would fall just
outside of the 10 year protection

In his intenm report of October 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contnbutions At
the Spending Review 2010 the Government announced an average increase of 3.2 percentage points
on the contributton rates by 2014-15 The increases were to be phased in from Apnl 2012 on a
40 80 100% basis

Under the defimtions set out in Financial reporting Standard (FRS 17) Retirement Benefiis, the TPS 1s
a mult-employer pension scheme The academy is unable to identfy #s share of the underlying assets
and habiiities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS
17 and has accounted for its contributions to the scheme as if it were a defined contnbution scheme
The academy has set out above the information available on the scheme.
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24. Pension and similar obligations {continued)

Local Government Penston Scheme

The LGPS is a funded defined-bensfit scherne with the assets held in separate trustee-administered
funds The total contribution made for the year ended 31 August 2013 was £25,564 of which
employer's contributions totalled £19,939 and employees’ contnbutions totalled £5,625 The agreed

contnbution rates for future years are 22 5% for employers and 5.5-6 8% for employees

Parhiament has agreed, at the request of the Secretary of State for Education, to a guarantes that, in
the event of academy closure, outstanding local government pension scheme liabilites would be met

by the Department for Education The guarantee came into force on 18 July 2013.

Principal Actuarial Assumptions At 31
August

2013

Rate of increase in salanes 51%
Rate of increase for pensions in payment / inflation 2.8%
Discount rate for scheme labilities 4.6%
Commutation of pensions to lump sums 50%

At1
September
2012

4 5%
2.2%
4 1%

The current mortahty assumptions include sufficient allowance for future improvements in mortality

rates The assumed life expectations on retrement age 65 are

At 31
August 2013
Retinng today
Males 21 0 years
Females 23 8 years
Retiring in 20 years
Males 22 9 years
Females 257 years

The academy’s share of the assets and habilities in the scheme and the expected rates of return were

Expected Falr value Expected Fair value
return at at 31 return at at1
31 August August 1 September September
2013 2013 2012 2012
Equities 6 6% 21,000 5 5% 1,000
Bonds 39% 5,000 33% -
Property 4 7% 2,000 37% -
Other 36% 1,000 28% -
29,000 1,000
Total market value of assets (33,000) {5,000)
Present value of scheme
habilibes
Deficit in the scheme {4,000) {4.000)

The actual return on scheme assets was £2,000
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24. Pension and similar obligations {(continued)

Amounts recognised in the statement of financial actlvities
2013
£

Current service cost {net of employee contributions) 5,000
Past service cost -

Total operating charge 5,000

Analysis of pension finance income/{costs)

Expected return on pension scheme assets (1,000)
Interest on penston liabilities 1,000

Pension flnance costs -

The actuanal gains and losses for the current year are recognised in the statement of financial
actvihes The cumulative amount of actuanal gains and losses recognised in the statement of
financial activities since the adoption of FRS 17 i1s a £1,000 loss

Movements in the present value of defined benefit obligations were as follows:

2013

£

On 1 September 2012 5,000

Current service cost 21,000

Employee contnibuttons 6,000

Actuanal loss -

interest cost 1,000

At 31 August 33,000
Movements in the fair value of academy’s share of scheme assets-

2013

£

On 1 September 2012 1,000

Expected return on assets 1,000

Actuanal gamn 1,000

Employer contributions 6,000

Employee contributions 20,000

At 31 August 29,000

The estimated value of employer contributions for the year ended 31 August 2014 15 £21,000
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24, Pension and simllar obligations (continued)

The history of experlence adjustments is as follows:

2013
£
Present value of defined benefit obligations {33,000}
Fair value share of scheme assets 29,000
Deficit In the scheme 4,000
Experience adjustments on share of scheme assets
Amount £000 1,000
Experience adjustments on scheme liabilities
Amount £000 1,000

25. Related Party Transactions

Owing to the nature of the academy trust's operations and the composition of the board of trustees
being drawn from local pubhe and private sector orgamisations, it 1s inevitable that transactions will
take place with organisations in which a trustee may have an interest  All transactions involving such
organisations are conducted at arm’s length and in accordance with the academy trust's financial
regulations and normal procurement procedures

Onslow St Audrey's Academy Trust 1s a company in which P Meredith 1s a trustee

Dunng the year, the academy trust purchase school lunches from Onslow St Audrey's Academy Trust
at a cost of £6,780 There were no amounts outstanding at the year end

West Herts Community Free School Trust 1s a company in which A Nightingale, S Poole and G Jones
are trustees

During the year, the academy trust hired rooms to the trust at a charge of £1,625. At the year end,
£875 was owing to the academy trust
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