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Warren Road Primary School
Registered number: 07645774
Governors' Report

The Governors present their annuai report and auditors’ report of the Academy Trust for the peniod 24th
May 2011 to 31 August 2012 The Academy Trust 1s known as Warren Road Pnmary School

Structure, governance and management

Constitution

The Academy Trust was incorporated on 24 May 2011 as a company limited by guarantee and an exempt
chanty The academy trusts Memorandum and Articles of Association are the primary governing
documents of the Academy Trust

The Govemors act as the trustees for the chantable activities of the Academy Trust and are also the
directors of the Academy Trust for the purposes of company law

Details of the Governors who served throughout the year except as noted are mcluded in the Reference and
Admimstrative Details on page 1

Members' Liability

Each member of the Academy Trust undertakes to contribute to the assets of the academy trust in the event
of 1t being wound up whilst they are a member, or within one year after they cease 1o be a member, such
amount as may be required, not exceeding £10, for the debts and habihties contracted before they ceased to
be a member

Governors' Indemnities

The Academy Trust maintains Governors’ and officers’ liability insurance which gives appropnate cover for
any legal action brought against its Governors The Academy Trust has also granted indemnities to each of
1ts Governors and other officers to the extent permitted by law Qualifying third party indemmity provisions
(as defined by section 234 of the Companies Act 2006) were 1n force during the period and remain n force,
i relation to certain losses and habilities which the Governors or other officers may incur to third parties 1n
the course of acting as Governors or officers of the Academy Trust

Details of the insurance cover are provided n note 12 to the financial statements

Principal Activities

The Academy Trust took over the operation of Warren Road Primary School on the school's conversion to
academy status on 1 July 2011 Since then the Academy Trust's principal object and activity has been to
manage the school's provision of education to pupls between the ages of 4 and 11

Method of Recruitment and Appointment or Election of Governors
Under the terms of 1ts Articles, the Academy Trust shall have the following Governors

* Up to eight Governors appointed by the Members,

* Any Staff Governors, appointed through such process as the Members may determine, provided the
total number does not exceed one third of the total number of Governors,

® Upto one Local Authonty Governor apponted by the Local Authonity,

e A mummum of four Parent Governors elected by parents of registered pup:ls at Warren Road Primary
School,
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* Up to three Co-opted Governors may be appointed by the Governors who have not themselves been co-
opted, and
® The Headteacher,

A Govemor's term of office 1s four years (excluding the Headteacher) but a Governor 1s ehgible for re-
election or re-appomntment at the end of their term

Appropnate traiming 1s provided to all new Governors, as required

The Governors who were n office at 31 August 2012 and served throughout the year, except where shown,
are listed on page 1

Policies and Procedures Adopted for the Induction and Training of Governors

Following their appointment all new Governors receive an introduction to their role from the Chair and the
Headteacher, an induction pack and are allocated a mentor from the Governing Body A training package 1s
purchased from Bromley Govemor Services providing training courses for all Govermors as well as an
mduchion programme for new Governors  All new Governors are actively encouraged 1o take advantage of
this resource 1n order to gain a better understanding of their role and responsibiliies  In addition,
Governors with specific roles within the Governing Body are strongly encouraged to undertake specific
tramming  Subscription to the National Governor Association has been arranged and all governors receive
regular newsletters and have access to information, updates and advice on the NGA website

Organisation Structure

The orgamsational structure consists of three levels the Govemnors, the Semor Leadership Team and the
Middle Management Team The aim of the management structure 1s to devolve responsibshty and
encourage involvement in the decision making at all levels

The Governors are responsible for the strategic management of the Academy Trust, making decisions about
key aspects including strategic direction, annual budgets and targets, capital expenditure, senior staff
appoiwntments and policy changes A number of these roles and responsibilities have been delegated 1o a
small number of committees whlst the full Governing Body retains responsibility for certain aspects

The Semor Leadership Team comprises the Headteacher, two Deputy Headteachers and Assistant
Headteacher, together with the Business Manager These managers control the Academy Trust at an
executive level implementing the policies laid down by the Governors and reporting back to them As a
group the Senmior Leadership Team are responsible for the authorisation of spending within agreed budgets
and the appointment of staff, through appointment boards For posts in the Semor Leadership Team the
appointment board will always contain a Governor

The Middle Management Team includes Subject Leaders, Year Leaders and Lead Practitioners  Along with
the Seruor Leadership Team these managers are responsible for the day to day operation of the Academy
Trust, in particular organtsing the teaching staff, facilities and pupils
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Risk Management

The Governors have assessed the major nsks to which the Academy Trust 1s exposed, 1n particular those
relating to the specific teaching, provision of facihities and other operational areas of the Academy Trust,
and its finances The Governors have implemented a number of systems to assess nsks that the school
faces, especially in the operational areas (e g 1n relation to teaching, health and safety, bullying and school
trips) and 1n relation to the control of finance They have introduced systems, including operational
procedures {e g vetting of new staff and wvisitors, supervision of school grounds) and nternal financial
controls in order to mimmise nsk Where sigmficant financial sk still remains they have ensured they had
adequate surance cover The Academy Trust has an effective system of internal financial controls

Connected Organisations, Including Related Parties

There 15 a Parent Teacher Asscciation, Warren Road School PTA, established as a separately registered
chanty, registration number 1087164, which organises various fundraising events to provide additional
resources for the pupils The Academy has also been appointed a National Teaching Schoc! by the National
College and as such formed the Warren Teaching School Alllance (WTSA}) in partnership with a number of
tocal schools

Objectives and Activities

Objects and Aims
The principal object of the Academy Trust 1s the operation of Warren Road Primary School to provide
education for pup:ls between the ages of 4 and 11

Objective, Strategies and Activities
The Academy Trust’s mam strategy 1s encompassed in its school vision which 15 “Amming for excellence
within a happy, caring community for all” with the following values

Inspiring creative minds and an enthusiasm for discovery,

Encouraging persistence, independence and high expectations,

Instilling respect and an understanding of social and moral responsibility,
Promoting a strong sense of commumty where everyone 15 valued as an individual,
Ensuring all can learn within a safe, stimulating and supportive environment,
Building the courage to embrace nsk and continually question,

Equipping all with the skills to adapt to the future,

Valuing, encouraging and celebrating achievement in all 1ts forms,
Providing opportunity and challenge within and beyond the curticulum,
Appreciating the environment and committing to sustainability

Fostering spintual and cultural awareness, and

Making learning fun

The main objectives of the Academy Trust durtng the penod ended 31 August 2012 are summansed below

® To raise the standard of reading across the school by 3%,
* To ensure all staff are confident in the use of the VLE (Virtual Learning Environment) at home and

school,

* To improve assessment by using vertical moderation for consistency,
* To ensure a smooth transition for all 4 year olds for September 2011,
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® To continue to improve attendance,
* To develop as a Teaching School, and
¢ To continue to improve the learmng environment to facilitate teaching and learning

Pubhc Benefit
Warren Road Primary School 1s a state funded primary school which provides and strives to promote and
support the advancement of education to pnmary school aged children within the wider Orpington area

In setting our objectives and planning our activities the Governors have given careful consideration to the
Chanty Commission's general guidance on public benefit The Governors believe that the Academy Trust's
aims are demonstrably to the public benefit, but, wherever possible, the school also aims to contribute to the
benefit of the wider public through the provision of incidental educational and other activities Over the year
the contnbutions that benefitted the local commumity included the following

® the Chnist Church Community Project,

the school choir singing at two local nursing homes,

establishing Iinks to local community groups to plant bulbs on common ground,
the use of High Elms facihties,

STEM club with St Olaves Grammar School,

the Harms Hospice Arts project, and

providing work expenence for students from local secondary schools

Equal Opportunities

The Governors recognise that equal opportunities should be an mtegral part of good practice within the
workplace The Academy Trust aims to establish equal opportunity in all areas of its activities including
creating a working environment in which the contribution of needs of all people are fully valued

Disabled Persons

Ramps and disabled toilets are installed and door widths are adequate to enable wheelchair access to all the
ground floor areas of the Academy Trust butldings The pohcy of the Academy Trust 1s to support
recruitment and retention of pupils and employees with disabihties The Academy does this by adapting the
physical environment, by making support resources available and through training and career development

Achievements and Performance
The Governors were very pleased with the main academic achievement in the penod, which can be
summarised as follows

School Bromley
Results Results
English Level 4+ 92% 88%
Mathematics Level 4+ 95% 86%
Science Level 4+ 98% 90%

sisirar
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Going Concern

After making appropniate enquines, the Governing Body has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future For this reason
1t continues to adopt the going concern basis 1n preparing the financial statements Further details regarding
the adoption of the going concern basis can be found 1n the Statement of Accounuing Policies

Key Financial Performance Indicators
The Governors constder that the following are key performance indicators for the Academy Trust

Deliver a surplus at year end,

Dhstnbute expenditure, excluding salanes, evenly throughout the year,
Actual expenditure 1o closely correlate with budgeted expenditure,
Minimise expenchture through smarter procurement,

Maximise income ¢arned on cash deposits,

Generate additional income through outreach work and donations, and
Reduce energy usage and costs

The Governors have been pleased that expectations for atl key performance mndicators histed have been
successfully met duning the pertod

Financial Review

During the period the Academy Trust inhented the assets and habilities 1n hand on Ist July 2011, the date of
conversion to academy status A net donation of £8,015,6335 1s included within income n the Statement of
Financial Activities, in accordance with the Education Funding Agency ("EFA") Accounts Direction Fixed
assets inhented are included 1n the Restricted Fixed Asset Fund, all other assets and liabilities, excluding the
opening Local Government Pension Scheme position, are shown as a net donation into unrestncted funds
The opening Local Government Pension Scheme hiability 1s included within Restnicted Funds income as a
negative donation in accordance with the EFA Accounts Direction

Most of the Academy Trust's recurrent income 15 obtained from the EFA in the form of grants, the use of
which 15 restricted 1o particular purposes The grants received from the EFA duning the period ended 31
August 2012 and the associated expenditure are shown as restricted funds in the Statement of Financial
Activities

During the penod ended 31 August 2012, total expenditure of £3,552,497 was more than covered by
recurrent grant funding from the EFA together with other incoming resources The excess of income over
expenditure for the year was £8,128,804

Income on the General Annual Grant (GAG) fund was £3,152,349, and after expenditure of £3,048,403 and
capital purchases out of the GAG of £31,333, the balance carnied forward at 31 August of £72,613 fell
easily within the 12% carry forward restriction

At 31 August 2012, the net book value of fixed assets was £8,308,530 and movements in tangible fixed
assets are shown tn note 13 to the financial statements Dunng the period the assets were used exclusively
for providing education and the associated support services to the puptls of the Academy Trust
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Fmancial and Risk Management Objectives and Policies

The Academy trust uses various financial instruments including cash and various items such as trade debtors
and trade creditors that anse directly from its operations The main purpose of these financial instruments 1s
to raise finance for the Academy Trust's operations

Liquidity nisk - the trust manages its cash resources, including sufficient working capital, so that all 1ts
operating needs are met without the need for short-term borrowing Surplus cash 1s nvested so as to
maximise (nterest income

Interest rate nisk - the trust earns interest on cash deposits and with interest rates currently low, the
Govemors will take appropriate action to ensure they maximise the income from these deposits

Credit nisk 1s managed through regular contact with funders Liquidity and cash flow nsks are managed
through the appropniate and carefully managed use of financial instruments with our princtpal bankers

Principal Risks and Uncertainties

The main nsks that the Academy Trust 1s exposed to are summansed below For each of these nsks the
probability, impact and senousness have been considered together with appropriate action and avoidance
plans

Strategic and Reputational - This covers unfavourable Ofsted reports, nisk of uncontrollable events and
insufficient demand for Academy service Competition from other schools with stimilar objects and hittle
scope for differentiation can have an effect Also includes the capacity of existing buildings to deliver
teaching and learming to pupils

Finance Risk - The nsk of the Academy Trust not operating within its budget and running a deficit Rusks
hinked to income not ncreasing at the same rate of inflation over the coming years There are nsks also in
connection with the deficit on the Local Government Pension Scheme ("LGPS") although the Governors are
comfortable with the current level of employer contnibutions the Academy Trust 15 required to pay

Reserves Policy

The Governors review the reserve levels of the Academy Trust annually This review encompasses the
nature of income and expenditure streams, the need to match income with commitments and the nature of
the reserves The Governors have determined that the permitted level of free reserves for recurrent costs
should be maintained in order to provide sufficient working capital to cover delays between spending and
receipt of grants, and to provide a cushion to deal with unexpected emergencies such as urgent maintenance

Financial Position
The Academy Trust held fund balances at 31 August 2012 of £7,921,804

These funds included restricted fixed asset funds of £8,308,530, other restncted funds of £72,613 and
unrestricted funds of £196,661

Additionally there 1s a pension fund reserve with a deficit of £656,000 This does not mean that an
immediate hability crystalhises The deficit results m a cash flow effect in the form of possible future
Increases 1n pension contrnibutions, which, if required, will be met from the budgeted annual income
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Plans for Future Periods
The Governors' main plans for future penods are

# To increase the progress of pupils with special needs, including the more able, to above norm for
schools in similar circumstances,

* To continue 10 improve differentiation by task, especially in wnting by increasing the percentage of

Level 4+ wnters from 89 196 to 92% and Level 5+ from 32 8% to 40%,

To continue to improve attendance to above %6%,

To develop the Warren Teaching School Alhance as a sustainable service,

To continue 1o improve the learning environment to facilitate teaching and learning, and

To improve Performance Management systems to increase ownership

Disclosure of Information to Auditors
In so far as the Governors are aware

& there 1s no relevant audit information of which the Academy Trust's auditor 15 unaware, and

¢ the Governors have taken all the steps they ought to have taken to make themselves aware of any
relevant audit information and to estabhish that the auditor 1s aware of that information

Auditors

The auditors, UHY Hacker Young, have indicated theirr willingness to remain 1n office The audhit process
will be reviewed in detail and re-appointment of the auditors will be considered following the forthcoming
Annual General Meeting

This report was approved by the Governing Body on I L.y, |2 and signed on 1ts behalf by

Qﬂ(k»—

C ) Tarhan
Chair of Governors
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Scope of Responsibility

As Govemnors, we acknowledge we have overall responsibihity for ensuring that Warren Road Primary School has an
effective and appropriate system of control, financial and otherwise However such a system 1s designed to manage
rather than ehminate the nsk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss

The Goverming Body has delegated the day-to-day responsibibity to Susan Meclkff, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propnety and good financial management and n
accordance with the requirements and responsibilities assigned to 1t in the Funding Agreement between Warren Road
Primary School and the Secretary of State for Education The Accounting Officer 15 also responsible for reporting to
the Governing Body any materal weaknesses or breakdowns 1n internal control

Governance

The nformation on govemance included here supplements that descnibed mn the governors’ report and m the
Statement of Governors’ responsibilities The Governing Body has formally met 4 imes during the year Attendance
during the year at meetings of the Governing Body was as follows

Meetings
Governor attended Out of a possible
S J Meckiff (Headteacher and Accounting Officer) 4 4
M P Leng {(Responstble Officer) 3 4
T CJ Andrews (resigned 19 July 2012) 4 4
M PR Bailey 2 4
M Barette 2 4
RV Booth 4 4
K Brelsford 4 4
J S English (appointed 16 November 2011) 3 3
A Frumn 2 4
W A Grant 1 4
T L Harvey {appointed 16 November 2011) 2 3
R A Jackson 2 4
SK Jeremy 3 4
J A Keene (appointed 16 November 2011) 3 3
E ] Porter 4 4
S M Smith (resigned 16 November 2011) i 1
C I Tarhan (Chair of Govenors) 4 4
NG Webb (Chair of Budget, Finance & Pay Committee) * 3 4

During the period since 1 July 2011 three governors have resigned and three new governors have been appointed
The committee structure has been reviewed and a new model will be implemented 1in September 2012 which dnives
school improvement and maximises the effectiveness of commutiees The new model comprising four small
committees all reporting into the Governing Body, will focus more on attainment and the School's stakeholders
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The Budget, Finance & Pay Commuttee 15 a sub-commuttee of the main Governing Body Its purpose 15 to assist the
decision making of the Governing Body by enabling more detailed consideration to be given to the best means of
fulfilling the Governing Body's responsibility to ensure sound financial management The Budget, Finance & Pay
Committee has formally met 8 times during the period under review Attendance at Commttee meetings during the
year was as follows

Meetings
attended Out of a possible
NG Webb (Chair of Budget, Finance & Pay Committee) 6 8
S J Meckiff (Headteacher and Accounting Officer) 8 8
T C 1 Andrews 8 8
W A Grant 4 8
C 1 Tarhan 8 8
and 1n his capacity as RO
M P Leng 6 7

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to eliminate all nisk of
farlure to achigve policies, aims and objectives, 1t can therefore only provide reasonable and not abselute assurance of
effectiveness The system of internal control 1s based on an ongoing process designed to 1denufy and priontise the
risks to the achievement of Academy Trust policies, ains and objectives, 10 evaluate the likelithood of those nsks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economcaliy
The system of internal control has been n place in Warren Road Prnimary School for the period ended 31 August
2012 and up to the date of approval of the Annual Report and financial statements

Capacity to Handle Risk

The Goverming Body has reviewed the key risks to which the Academy Trust 15 exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those nisks The Geverning Body 1s of the
view that there 1s a formal ongoing process for identifying, evaluating and managing the Academy Trust's significant
risks that has been 1n place for the penod ending 31 August 2012 and up to the date of approval of the Annual Report
and financial statements This process 1s regularly reviewed by the Governing Body

Risk and Control Framework

The Academy Trust’s system of ntermal financial control 15 based on a framework of regular management
information and admimstrative procedures including the segregation of duties and a system of delegation and
accountability In particular, 1t includes

* comprehensive budgeting and monitoring systems with an annual budget and penodic financial reports which are
reviewed and agreed by the Governing Body,

® regular reviews by the Budget, Finance & Pay Committee of reponis which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capial investment) guidelines,

delegation of authonty and segregation of duties,

identification and management of risks

10
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The Governing Body has considered the need for a specific internal audit function and has decided not 1o appoint an
internal auditor However, the Governors have appointed M P Leng, a Govemnor, as Responsible Officer ("RO")

The RO's role includes giving advice on financial matters and performing a range of checks on the Academy Trust's
financial systems On a quarterly basis, the RO reports to the Goverming Body on the operation of the systems of
control and on the discharge of the Governing Body's financial responsibilities

During the period ended 31 August 2012 the RO function has been fully delivered in line with the requirements of the
Education Funding Agency

Review of Effectiveness
As Accounting Officer Susan MeckifT has responsibility for reviewing the effectiveness of the system of internal
control Dunng the penod 1n question the review has been informed by

the work of the Responsible Officer,

the work of the external auditor,

the financial management and governance self assessment process,

the work of the executive managers within the Academy Trust who have responsibihity for the development and
maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Budget, Finance & Pay Committee and a plan to address weaknesses and ensure continuous
improvement of the system 1s 1n place

This report was approved by the Governing Body on l-tA.12- andsigned on its behalf by

= W . d 'wa
CJ Tarhan m_ S J Meckiff

Chair of Governors Chair of Budget, Finance & Headteacher and
Pay Commuttee Accounting Officer
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As Accounting Officer of Warren Road Primary School | have considered my responsibility to notify the Academy
Trust Goverming Body and the Education Funding Agency of matenial irregularity, improprnety and non-comphance
with EFA terms and conditions of funding, under the Funding Agreement 1n place between the Academy Trust and
the Secretary of State As part of my censideration | have had due regard 1o the requirements of the Academies
Financial Handbook

I confirm that I and the Academy Trust Governing Body are able to 1dentify any matenal irregular or improper use of
funds by the academy trust, or matenal non-comphance with the terms and conditions of funding under the Academy
Trust's Funding Agreement and the Academies Financial Handbook

I confirm that no instances of matenal irregulanty, impropriety or funding non-comphance have been discovered to
date

J/J'W

5J Meckiff
Headteacher and Accounting Officer

12
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The Governors (who act as trustees for charitable activities of Warren Road Prnimary School and are also the
directors of the Academy Trust for the purposes of company law) are responsible for prepanng the
Governers’ report and the financial statements in accordance with the Annual Accounts Requirements 1ssued
by the Education Funding Agency, United Kingdom Accounting Standards (Umited Kingdom Generally
Accepted Accounting Practice) and the Academies Accounts Direction 2011/12 1ssued by the Education
Funding Agency

Company law requires the Governors to prepare financial statements for each financial year Under company
law the Governors must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the academy trust and of its incoming resources and application of
resources, mcluding 1ts income and expenditure, for that period In preparing these financial statements, the
Governors are required 1o

select sustable accounting polhicies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make judgements and eshimates that are reasonable and prudent,

state whether applicable accounting standards have been followed, subject to any matenal departures
disclosed and explamned 1n the financial statements, and

* prepare the financial statements on the going concern basis unless 1t 15 inappropnate to presume that the
Academy Trust will continue 1n operation

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Academy Trust’s transactions and disclose with reasonable accuracy at any time the financial
position of the Academy Trust and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the Academy Trust and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities

The Governors are responsible for ensuring that 1n 1ts conduct and operation the Academy Trust applies
financial and other controls, which conform with the requirements both of propnety and of good financial
management They are also responsible for ensuring grants received from the EFA/DIE/YPLA have been
applied for the purposes intended

The Governors are responsible for the maintenance and integnty of the corporate and financial information
included on the Academy Trust’s website Legislation in the United Kingdom governing the preparation and
dissemuwnation of financial statements may differ from legislation in other jurisdictions

Cla Gg

Approved by order of the members of the Governing Body OI‘N‘ 12+ V= Vand signed on 1ts behalf
by

- QAC*‘\ ~.

CJ Tarhan

Chair of Governors
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Warren Road Primary School
Independent Auditors' report to the Members of Warren Road Primary School

We have audited the accounts of Warren Road Pnmary School for the penod ended 31 August 2012 which compnise
the Staterment of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes The financial
reporting framework that has been apphed wn their preparation 1s apphcable law, United Kingdom Accounting
Standards (Umited Kingdom Generally Accepted Accounting Practice), and the Academies Accounts Direction 2011/12
1ssued by the Education Funding Agency

This report 1s made solely to the Academy Trust's members, as a body, 1n accordance with Chapter 3 of Pant 16 of the

Companies Act 2006 Our audit work has been undertaken so that we might state to the Academy Trust’s members

those matters we are required to state to them in an auditors’ report and for no other purpose To the fullest extent

permitted by law, we do not accept or assume responsibility to anyone other than the Academy Trust and the Academy |
Trust's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective Responsibilities of Governors and Auditors

As explained on page 13 the Governors (who act as trustees for the chantable activities of Warren Road Pnmary
School and are also the directors for the purposes of company law) are responsible for the preparation of the aceounts
and for being satisfied that they give a true and fair view Our responsibility 1s to audit the accounts in accordance with
apphicable law and Internattonal Standards on Auditing (UK and Ireland) Those standards require us to comply with
the Auditing Practices Board's Ethical Standards for Auditors

Scope of the Audit

An audit involves obtaining evidence about the amounts and disclosures 1 the accounts sufficient to give reasonable
assurance that the accounts are free from matenal misstatement, whether caused by fraud or error This includes an
assessment of whether the accounting policies are appropnate to the company's circumstances and have been
consistently apphed and adequately disclosed, the reasonableness of signeficant accounting estimates made by the
Govemnors, and the overall presentation of the accounts In addition, we read all the financial and non-financial
mformation in the Govemors' report to wdentify matenial inconsistencies with the audited financial statements If we
become aware of any apparent material misstatements or inconsistencies we consider the imphcations for our report

Opmnion on the Accounts
In our opinion the accounts

e give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2012 and of 1ts incoming
resources and application of resources for the period then ended,

® have been properly prepared 1n accordance with United Kingdom Generally Accepted Accounting Practice and in
accordance with the Academies Accounts Direction 201 1/12 1ssued by the Education Funding Agency, and
» have been prepared 1n accordance with the requirements of the Companies Act 2006

Opinion on other Matters Prescribed by the Compames Act 2006
In our opimon the information given in the Governors’ Report for the financial period for which the accounts are
prepared 1s consistent with the accounts
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Warren Road Primary School
Independent Auditors' report to the Members of Warren Road Primary School

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
you if; i our opimon

e adequate accounting records have not been kept, or
e the accounts are not 1n agreement with the accounting records and returns, or

s certain disclosures of Governors’ remuneration specified by law are not made, or

® we have not received alt the information and explanations we require for our audit

\j\\«\’\) "(o-v\g L.—L./

Allan Hickie BSc ACA Thames House
{Senior Statutory Auditor) Roman Square
for and on behalf of Sittingbourne
UHY Kent LLP Kent ME10 4B)
Chartered Accountants and Statutory Auditors

14 December 2012
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Warren Road Primary School

Independent Reporting Accountant’s Assurance Report on Regularity to
Warren Road Primary School and the Education Funding Agency

In accordance with the terms of our engagement letter dated and further to the requirements of the Education Funding
Agency (EFA), we have carmed out a review to obtain assurance about whether, in all matenal respects, the expenditure
disbursed and income recerved by the Academy Trust during the period ended 31 August 2012 have been apphied to the
purposes 1dentified by Parliament and the financial transactions conform to the authonties which govern them

This report 15 made solely to Warren Road Primary School and the EFA n accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to the Warren Road Primary School and the
EFA those matters we are required to state 1n a report and for no other purpose To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the Warren Road Primary Scheol and the EFA, for our
work, for this report, or for the conclusion we have formed

Respective Responsibilities of Warren Road Primary School’s Accounting Officer and the Reporting

The Accounting Officer 1s responsible, under the requirements of Warren Road Primary School’s funding agreement
with the Secretary of State for Education dated 30 June 2011 and the Academies Financial Handbook as pubhished by
DFES 1n 2006, for ensunng that expenditure disbursed and income received 1s apphed for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them

Our responsibthities for this engagement are established in the Umted Kingdom by our profession’s ethical guidance and
are to obtain lmited assurance and report in accordance with our engagement letier and the requirements of the
Academies Accounts Direction 2011/12 We report to you whether anything has come to our attention tn carrying out
our work which suggests that in all matenal respects, expenditure disbursed and income received dunng the period
ended 31 August 2012 have not been applied to purposes intended by Parliament or that the financial transactions do
not conform to the authonties which govern them

Approach
We conducted our engagement 1n accordance with the Academies Accounts Direction 2011/12 1ssued by the EFA We
performed a limited assurance engagement as defined in our engagement letter

The objective of a limited assurance engagement 1s to perform such procedures as to obtain mformation and
explanations n order to provide us with sufficient appropnate evidence to express a negative conclusion on regulanty

A himited assurance engagement 1s more himited 1n scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all sigmificant matters that right be tdentified in

a reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propnety of the
Academy Trust's income and expenditure
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Warren Road Primary School

Independent Reporting Accountant’s Assurance Report on Regularity to
Warren Road Primary School and the Education Funding Agency

Our work has included the following

s an assessment of the risk of material wregularity, impropriety and non-compliance relating to the Academy
Trust's activities,

e reviewing the Financial Management and Governance Evaluation completed by the Academy Trust during the
period,

e  areview and assessment of internal controls, systems and policies in place at the Academy Trust,

e  holding discussions with the Accounting Officer to determine how she has been able to make her declaration
with regard to regulanty and impropnety,

»  substantive testing and analytical review procedures, as deemed necessary and as part of our standard external
audit engagement and which can also be rehied upon for this report on regulanty, and

e requesting and receving confirmation from the EFA that there 1s no information that they are aware of that
may 1mpact upon the planming and subsequent delivery of the regularity assurance engagement

Conclusion

In the course of our work nothing has come to our attention which suggests that in all matenal respects the expenditure
disbursed and income received during the period ended 31 August 2012 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern them

\/\\\’\JKL-\; ay?

Allan Hickie BSc ACA Thames House
for and on behalf of Roman Square
UHY Kent LLP Sittingbourne
Chartered Accountants Kent ME10 4BJ
14 December 2012
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Warren Road Primary School

Statement of Financial Activities for the period from 24 May 2011 to 31 August 2012

Regisirar

(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

lncommg resources

Incoming resources from generated funds

- Voluntary income

- Voluntary income — transfer from Local
Authority on conversion

- Activities for generating funds
Investment income

Incoming resources from charitable activities

- Funding for the Academy’s
educational operations

Total Incoming resources

Resources expended

Cost of generating funds
- Costs of activittes for generating funds

Charuable activities
- Academy's educational operations

Governance costs

Total resources expended
Net iIncoming(outgoing) resources
before transfers

Gross transfers between funds

Net incoming(outgoing) resources
before other recogmised gains and losses

Actuarial losses on defined
benefit pension schemes

Net movement in funds

Funds carned forward at
31 August 2012

All of the Academy Trust’s activities derive from acquisitions in the current financial period

Notes

16

21

Restricted Restricted
Unrestricted General Fixed Asset Total
Funds Funds Funds 2012
£ £ £
54,643 - - 54 643
99,091 (424,000} 8.340,544 8.015 635
277,561 - - 277 561
468 - - 468
- 3309 347 23647 3332994
431,763 2,885 347 8,364,191 11,681,301
234,729 1,870 - 236,599
373 3,209,767 86,994  3,297.134
- 18,764 - 18,764
235,102 3,230,401 86,994 3,552,497
196,661 (345,054) 8277,197 8,128 804
- (31,333) 31,333 -
196.661 (376,387) 8,308,530 8,128,804
- (207,000) - (207,000)
196,661 (583,387) 8,308,530 7,921,804
196,661 (583,387) 8,308,530 7,921,804




Warren Road Primary School
Balance Sheet as at 31 August 2012

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors. amounts falling due within one year

Net current assets
Net assets excluding pension hability

Provisions for habihties
Pension scheme hability

Net assets including penston scheme habihty

Funds of the academy
Restricted funds
- Fixed asset fund
- General Annual Grant fund
- Pension reserve
- Other restricted funds

Total restricted funds

Unrestricted funds

- General fund
Total unrestricted funds

Total funds

The financial statements were approved by the Governors, and authorised for 1ssue on

are signed on their behalf by

C‘éﬁ-«

CJ Tarhan
Chair of Governors

19

Notes

14

15

21

16
16
16
16

105,805
455,944

(186,670)

2012
£

8,308,530

350,139

269,274

8,577,804

(656,000)

7.921.804

— s,

8,308,530
72,613
{656,000)

7,725,143

196,661
196,661

7,921,804
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Warren Road Primary School
Cash Flow Statement
for the period from 24 May 2011 to 31 August 2012

Registrar

Reconcihation of operating profit to net cash

imflow frem operating activities

Net income for the pertod per Statement of Financial Activities
Depreciation

Cash impact of transfer on conversion

Caputal grants and other capital income

Interest recervable

FRS 17 pension cost less contributions payable

FRS 17 pension finance costs

Increase 1n debtors

Increase 1n creditors
Inhented pension scheme deficit

Net cash inflow frem operating activities

CASH FLOW STATEMENT

Net cash inflow from operating activities
Returns on investments and servicing of finance
Capstal expenditure

Cash transferred on conversion to an academy trust

Increase 1n cash

Reconcihiation of net cash flow to movement in net debt
Increase in cash in the penod

Change i net debt
Net funds at 24 May 2011
Net funds at 31 August 2012

20

21
21

25

20

2012

8,128,804
86,994
(65,930)
(8,364,191)
(468)
4,000
21,000
(105,805)
186,670
424,000

315,074

315,074
468
(31,333)

65,930

350,139

—_—

350,139

350,139

350,139

—_—
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Warren Road Primary School
Notes to the Accounts
for the period from 24 May 2011 to 31 August 2012

1 Accounting Pohcies

Basis of Preparation

The financial statements have been prepared under the historical cost convention 1n accordance with applicable United
Kingdom Accounting Standards, the Chanty Commisston ‘Statement of recommended Practice Accounting and
Reporting by Chanities’ (*SORP 20¢05"), the Academies Accounts Direction 1ssued by the EFA and the Companies Act
2006 (other than 1n respect of the disclosures of remuneration received by Staff Governors under employment contracts
- see note 11 for detalls) A summary of the principal accounting policies, which have been applied consistently, except
where noted, 15 set out below

Conversion to Academy Status

The conversion from a state maintained school to an Academy Trust involved the transfer of 1dentifiable assets and
liabilities and the operation of the school for £ml consideration and has been accounted for under the acquisition
accounting method

The assets and habihities transferred on conversion from Warren Road Primary School to the Academy Trust have been
valued at their fair value bemng a reasonable estimate of the current market value that the Governors would expect to
pay n an open market for an equivalent item Their fair value 15 1n accordance with the accounting policies set out for
the Academy Trust The amounts have been recogmised under the appropnate balance sheet categones, with a
corresponding amount recogmised 1n voluntary income as net income in the Statement of Financial Activities and
analysed under unrestricted funds, restricted general funds and restricted fixed asset funds

Further details of the transaction are set out in note 25

Gong Concern

The Governors assess whether the use of going concern 1s appropnate 1 e whether there are any matenal uncertainties
related to events or conditions that may cast significant doubt on the ability of the company 10 continue as a going
concern The Governors make this assessment in respect of a pertod of one year from the date of approval of the
financial statements

Incoming Resources*

Grants Receivable

Grants are included in the Statement of Financial Activities on a receivable basis The balance of income received for
specific purposes but not expended during the period 1s shown n the relevant funds on the balance sheet Where
income 1s recelved in advance of entitlement of receipt its recogmition 1s deferred and included n creditors as deferred
mncome Where entitlement occurs before income 1s received, the income s accrued

Donattons
Donations are recognused on a receivable basis where there is certainty of receipt and the amount can be reliably
measured

Other Income

Other income, including the hire of facdities, 15 recogmsed 1n the period 1t 1s recewvable and to the extent the goods
have been provided or on completion of the service
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Warren Road Primary School
Notes to the Accounts
for the period from 24 May 2011 to 31 August 2012

1 Accounting Policies - continued

Donated Services and Gifts 1n Kind

The value of donated services and gifts in kind provided 1o the Academy Trust are recognised at their open market
value 1n the period in which they are receivable as incoming resources, where the benefit to the Academy Trust can be
rehably measured An equivalent amount 15 included as expenditure under the relevant heading in the Statement of
Financial Activities, except where the gift in kind was a fixed asset in which case the amount 1s included in the
appropriate fixed asset category and depreciated over the useful economic hife in accordance with Academy Trust's
pelicies

Details of the assets donated are provided in note 13 to the financial statements

Resource Expended-

All expenditure 15 recogmsed i the period in which a hiability 1s mncurred and has been classified under headings that
aggregate all costs related to that category Where costs cannot be directly attributed to particular headings they have
been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use Other support costs are allocated based on
the spread of staff costs

e Costs of generating funds - these are costs incurred in attracting voluntary income, and those incurred 1n trading
activities that raise funds

¢ Chartable activities - these are costs incurred on the Academy Trust’s educational operations

¢ Governance costs - these include the costs attnibutable to the Academy Trust’s compliance with constitutional and
statutory requirements, including audit, strategic management and Governor's meettngs and reimbursed expenses

Tangible Fixed Assets and Depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impatrment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the
private sector, they are included in the Balance Sheet at cost and depreciated over their expected usefu) economic life
The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carned
forward in the Balance Sheet Depreciation on such assets 15 charged to the restricted fixed asset fund in the Statement
of Financial Acuivities so as to reduce the fund over the useful economic hfe of the related asset on a basis consistent
with the Academy Trust’s depreciation policy

Depreciation 1s provided on all tangible fixed assets, other than freehold land, at rates calculated to wnte off the cost,
less estimated residual value, of each asset on a straight line basis over 1ts expected useful life, as follows

Leasehold buildings over 125 year term of the lease
Fixtures, fitings and equipment 25%
ICT equipment 3333%

A review for impairment of a fixed asset 1s carmed out if events or changes in circumstances ndicate that the carrying
value of any fixed asset may not be recoverable Shorifalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments Impairment losses are recognised in the Statement of Financial
Activities
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Warren Road Primary School
Notes to the Accounts
for the period from 24 May 2011 to 31 August 2012

1  Accounting Policies - continued

Leasing Comnutments
Rentals paid under operating leases are charged to income on a straight line basis over the lease term

Taxation

The Academy Trust 15 considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore 1t meets the defimtion of a chantable company for UK corporation tax purposes Accordingly, the Academy
Trust 15 potentially exempt from taxation in respect of income or capital gans recerved within categories covered by
Chapter 3 Part t1 of the Corporation Tax Act 2010 or Section 256 of the Taxatton of Chargeable Gains Act 1992, 1o
the extent that such income or gans are applied exclusively to chanitable purposes

Pension Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (“TPS’) and the
Local Government Pension Scheme (‘LGPS’) These are defined benefit schemes, are contracted out of the State
Eamings-Related Pension Scheme (‘SERPS’), and the assets are held separately from those of the Academy Trust

The TPS 1s an unfunded scheme and contnibutions are calculated so as to spread the cost of pensions over employees’
working lives with the Academy Trust in such a way that the pension cost s a substantially level percentage of cuirent
and future pensionable payroll The contributions are determined by the Government Actuary on the basis of
quinquenmal valuations using a prospective benefit method As stated in Note 27 , the TPS 1s a multi employer scheme
and the Academy Trust is unable to identify 1ts share of the underlying assets and habilities of the scheme on a
consistent and reasonable basis The TPS is therefore treated as a defined contribution scheme and the contnbutions
recogmised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy Trust 1n separate trustee
admimstered funds Pension scheme assets are measured at fawr value and habilities are measured on an actuanal basis
using the projected unit method and discounted at a rate equivalent to the current rate of return on a lgh quality
corporate bond of equivalent term and currency to the labiliies The actuanal valuations are obtained at least
tnennially and are updated at each balance sheet date The amounts charged to operating surplus are the current service
costs and gamns and losses on settlements and curtallments They are included as part of staff costs Past service costs
are recogmsed immediately in the Statement of Financial Activities 1f the benefits have vested If the benefits have not
vested immediately, the costs are recogmised over the period until vesting occurs The expected return on assets and the
1nterest cost are shown as a net finance amount of other finance costs or credits adjacent to interest Actuanal gains and
losses are recognised immedaately 1n other gains and losses

Fund Qccounting
Unrestncted income funds represent those resources which may be used towards meeting any of the charnable objects
of the Academy Trust at the discretion of the Governors

Restncted fixed asset funds are resources which are to be applied to specific capital purposes imposed where the asset
acquired or created 15 held for a specific purpose

Restncted general funds compnse all other restncted funds received and mnclude grants from the Young People’s
Learning Agency and Education Funding Agency
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Warren Road Primary School
Notes to the Accounts
for the period from 24 May 2011 to 31 August 2012
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2 General Annual Grant (GAG)
Results and carry forward for the period

GAG allocation for current period
Total GAG available to spend
Recurrent expenditure from GAG
Fixed assets purchased from GAG
GAG carned forward to next year

Maximum permitted GAG carry forward at end of
current period (12% of allocation for current period)

GAG to surrender to DfE/EFA
(12% rule breached if result 1s positive)

3 Voluntary Income

Fixed assets inherited on conversion
Transfer of opeming LGPS hability (see note 25)
Transfer of other assets on conversion (see note 25)

Other donations

4 Activities for Generating Funds

School tnps income
School journey income
Catening income

Hire of facilities

Other income

5 Investment Income

Short term deposits

24

2012

3,152,349
3,152,349
(3,048,403)

(31,333)

72,613

(378,282)
{303,669

no breach

Unrestricted Restncted Total
Funds Funds 2012

£ £

£

- 8,337,167 8,337,167
- (424,000) (424,000)

99,091 3,377 102,468
99.091 7,916,544 8,015,635
54,643 - 54,643
153,734 7,916,544 8,070,278
Unrestrncted Restricted Total
Funds Funds 2012
£ £ £
11,998 - 11,998
62,726 - 62,726
141,843 - 141,843
36,521 - 36,521
24,473 - 24,473
277,561 - 277,561
Unrestncted Restricted Total
Funds Funds 2012
£ £ £
468 - 468
468 - 468




Warren Road Primary School
Notes to the Accounts
for the period from 24 May 2011 to 31 August

2012

Registrar

6 Funding for the Academy's Educational Operations

DIE/EFA capital grant
Devolved capital grant

DfE/EFA revenue grants
General Annual Grant (GAG) (note 2)
Pupil Premium

Other Government grants
Other government grants

7 Resources Expended

Costs of activities for generating funds
- Trips and Journeys

- Allocated support costs

- Catening costs

Academy’s educational operations

- Direct costs
- Allocated support costs

Govemance costs including
allocated support costs

- 2% allocation of clencal staff costs

- 5% allocation of occupancy costs

- legal, professtonal and audit costs

Unrestncted Restricted Total

Funds Funds 2012

£ £ £

- 23,647 23,647

- 23,647 23,647

- 3,152,349 3,152,349

- 29,713 29,713

- 3,182,062 3,182,062

- 127,285 127,285

- 127,285 127,285

- 3,332,994 3,332,994
Non Pay Expenditure Total

Stafl Other 2012

Costs (£) Premises (£) Costs (£) £

- - 82,098 82,098

3,757 2,479 - 6,236

- - 148,265 148,265

3,757 2,479 230,363 236,599
2,314,673 82,644 114,190 2,511,507
415,283 233,502 136,842 785,627
2,729,956 316,146 251,032 3,297,134
3,757 - - 3,757

- 6,197 - 6,197

- - 8,810 8,810

3,757 6,197 8,810 18,764
2,737,470 324,822 490,205 3,552,497
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Warren Road Primary School
Notes to the Accounts
for the period from 24 May 2011 to 31 August 2012

8 Chantable Activities - Academy's Educationa) Opersations

Unrestricted Restricted Total
Funds Funds 2012
£ £ £
Drect Costs
Teaching and educational support
staff costs - 2,314,673 2,314,673
Depreciation - 82,644 82,644
Books, apparatus and stationery - 64,739 64,739
Staff development - 13,392 13,392
Educational consultancy - 21,089 21,089
Other direct costs - 14,970 14,970

- 2,511,507 2,511,507

Allocated Support Costs

Support staff costs 373 393,910 394,283
Depreciation - 4,350 4,350
Recruitment and support - 6,410 6,410
Maintenance of premises and equipment - 132,505 132,505
Cleaning - 9,872 9,872
Rent and rates - 27,180 27,180
Heat and hight - 43,188 43,188
Insurance - 35,015 35,015
Non-educatonal external advice - 31,400 31,400
Secunty - 2,525 2,525
Technology costs - 15,399 15,399
Bank interest and charges - 1,537 1,537
Defined benefit pension scherme finance costs - 21,000 21,000
Other support costs - 60,963 60,963

373 785,254 785,627

373 3,296,761 3,297,134

9 Governance Costs

Unrestricted Restnicted Total
Funds Funds 2012
£ £ £
Auditor's remuneration
- audit of financial statements - 6,950 6,950
- other services - 1,860 1,860
Support costs - 9,954 9,954
- 18,764 18,764
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Warren Road Primary School
Notes to the Accounts
for the period from 24 May 2011 to 31 August 2012

10 Staff Costs

Staff costs during the penod were 2012

£

Wages and salanes 2,151,779

Social secunty costs 149,138

Penston costs 318,459

2,619,376

Supply teacher costs 82,017
__ 2701393

2012

Number

Teachers 39

Admimstration and support 76

Management 5

120

The number of employees whose emoluments fell within the following annualised band was

2012
Number

£90,000 + 1

All of the above employees participated in the Teachers’ Pension Scheme During the period ended 31 August 2012,
pension contributions for these staff amounted to £13,322

11 Governors' Remuneration

The Headteacher and Staff Governors only receive remuneration 1n respect of services they provide undertaking the
roles of Headteacher and staff and not 1n respect of their services as Governors Other Governors did not receive any
payments from the Academy Trust wn respect of their role as Governors Full disclosure of the Headteacher's and
mndividual Staff Governors' remuneration in line with the requirements of the Academies Accounts Direction 2011/12
and the Charities SORP has not been provided on the grounds that disclosure of this mformation may compromise the
Academy Trust's ability to retain and attract Staff Governors The total value of Staff Governors' remuneration under
employment contracts was £163,698

12 Governors and Officers' Insurance

In accordance with normal commercial practice the Academy has purchased mnsurance to protect Governors and
officers from claims ansing from negligent acts, errors or omissions occurring whilst on Academy business The
msurance provides cover up to £5,000,000 on any one claim and the cost for the period ended 31 August 2012 was
£1,159
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Warren Road Primary School
Notes to the Accounts
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for the period from 24 May 2011 to 31 August 2012

13 Tangible Fixed Assets

1.easehold Computer
Land and Furniture & equipment &
bmldings  equipment software
£ £ £ £
Cost
Transfer on conversion 8,238,867 63,350 34,950 8,337,167
Addwions 22,732 13,330 22,295 58,357
At 31 August 2012 8,261,599 76,680 57,245 8,395,524
Depreciation
Charge for the penod 49,779 20,458 16,757 86,994
At 31 August 2012 49,779 20,458 16,757 86,994
Net book value
At 31 August 2012 8,211,820 56,222 40,488 8,308,530
14 Debtors 2012
£
Trade debtors 80
Other debtors 77,922
Other taxes and social security costs 27,803
105,805
15 Creditors Amounts falhng due within one year 2012
£
Other taxes and social secunty costs 40,742
Other creditors 145,928
186,670
Deferred Income
Resources deferred in the period 65,000
Deferred income at 31 August 2012 65,000

The deferred income above relates 1o income received for the Collaborative Teaching Schools Project which will be

expended in the 2012/13 academic year
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Warren Road Primary School
Notes to the Accounts
for the period from 24 May 2011 to 31 August 2012
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16 Funds
Incoming Resources  Gains, losses &  Balance at 31
Resources Expended transfers Aungust 2012
Restricted general funds
General Annual Grant (GAG) (note (1)) 3,152,349 (3,048,403) (31,333) 72,613
Other DIE/EFA grants (note (n)} 29,713 (29,713) - -
Other government grants (note (111} 127,285 (127,285) - -
Pension Reserve (note (1v)) (424,000} (25,000) (207,000) (656,000}
2,885,347 (3,230,401) (238,333) (583,387)
Restricted fixed asset funds (note (v))
DfE/EFA capital grants 27,024 {158) - 26,866
Donated fixed asset fund 8,337,167 (81,538) - 8,255,629
Caputal expenditure from GAG - (5,298) 31,333 26,035
8,364,191 (86,994) 31,333 8,308,530
Total restricted funds 11,249 538 (3,317,395) (207,000) 7,725,143
Unrestricted funds
Unrestricted funds 431,763 (235,102) - 196,661
Total unrestricted funds 431,763 (235,102) - 196,661
Total funds 11,681,301 (3,552,497) (207,000) 7,921,804

Notes

(1) General Annual Grant must be used for the normal running costs of the Academy Trust The Academy Trust 1s
allowed to carry forward up to 12% of the current (GAG) Of the carried forward amount, up to 2% of GAG can be
used for general purposes at the discretion of the Academy Trust, but any balance over 2% must be used for capital

purposes

{u1) The other DfE/EFA grants fund 1s used to track non-GAG grants received from the EFA, the DIE or executive

agencies of the DfE, and includes Pupil Premium

{11) The other government grants fund 1s used to track grants provided by other government departments and includes

matnx funding

{1v) The pensions reserve 15 a restricted fund to account for the habality arising under The Local Government Pens:ion

Scheme

{v) The restricted fixed asset funds are carried forward to meet the spectfic costs of fixed asset projects and to cover
the depreciation charges that will be required on these projects going forward and the current fixed assets held The

gross transfer from the restricted general fund to the restricted fixed asset fund of £31,333 represents the total capatal
expenditure from the General Annual Grant (GAG) during the period

29




Warren Road Primary School
Notes to the Accounts
for the period from 24 May 2011 to 31 August 2012
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17 Analysis of Net Assets Between Funds

18

19

20

Fund balances at 31 August 2012 are represented by

Tangible fixed assets

Current assets

Current habihities
Pension scheme liability

Other Financial Commitments

Restricted
Unrestricted Restricted fixed asset
funds general funds funds Total
£ £ £ £
- - 8,308,530 8,308,530
196,661 259,283 - 455,944
- {186,670) - (186,670)
- {656,000) - (656,000)
196,661 (583,387) 8,308,530 7,921,804

At 31 August 2012 the Academy Trust had no matenal annual commitments under non-cancellable operating leases

Gross Cash Flows

Returns on imvestments and servicing of finance

Interest received

Capital expenditure

Payments to acquire tangible fixed assets

Capital grants from DIE/EFA

Analysis of Changes in Net Funds

Cash at bank and 1n hand

Total

2012
£
468
(54,980)
23,647
(31,333)
At24 May  Cash flows Non-cash At 31 Aug
2011 changes 2012
£ £ £ £
- 350,139 - 350,139
- 350,139 - 350,139
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Warren Road Primary School
Notes to the Accounts
for the period from 24 May 2011 to 31 August 2012

21 Pensions and Smmlar Obligathons

The Academy’s employees belong to two principal pension schemes the Teachers’ Pension Scheme England and
Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which 1s managed by The London Borough of Bromley Both are defined benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The latest actuanal
valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contnibutions at either the beginning or the end of the financial period

Teachers' Pension Scheme (TPS)

The Teachers’ Pension Scheme ("TPS"} 15 a statutory, contributory, defined benefit scheme The regulations under
which the TPS operates are the Teachers’ Pensions Regulations 2010

Although teachers and lecturers are employed by various bodies, their retirement and other pension benefits, including
annual increases payable under the Pensions (Increase) Acts are, as provided for in the Superannuation Act 1972, paid
out of monies provided by Parliament Under the unfunded TPS, teachers’ contnbutions on a 'pay-as-you-go' basis, and
employers' contnibutions, are credited to the Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (including the cost of pensions’ ncreases) From | Apnl 2001, the
Account has been credited with a real rate of return (in excess of price increases and currently set at 3 5%), which 1s
equivalent to assuming that the balance 1n the Account 1s invested 1n notional investments that produce that real rate of
return

The Government Actuary ("GA™), using normal actuanal principles, conducts formal actuanal reviews of the TPS
The aim of the reviews 1s to specify the level of future contributions

The contribution rate paid into the TPS 1s assessed in two parts First, a standard contnibution rate {"SCR") 1s
determined This 1s the contnbution, expressed as a percentage of the salaries of teachers and lecturers n service or
entering service during the penod over which the contnbution rate applies, which 1f 1t were paid over the entire active
service of these teachers and lecturers would broadly defray the cost of benefits payable in respect of that service
Secondly, a supplementary contribution 1s payable if, as a result of the actuanal tnvestgation, 1t 1s found that
accumulated habilities of the Account for benefits to past and present teachers, are not fully covered by standard
contnibutions to be paid 1n future and by the notional fund bwilt up from past contnibutions The total contnbution rate
payable 15 the sum of the SCR and the supplementary contnbution rate

The last valuation of the TPS related to the penad 1 Apnl 2001 - 31 March 2004 The GA’s report of October 2006
revealed that the total habilities of the Scheme (pensions currently 1n payment and the estimated cost of future
benefits) amounted to £166,500 mullions The value of the assets (estmated future contnbutions together with the
proceeds from the notional investments held at the valuation date} was £163,240 millions The assumed real rate of
return 15 3 5% 1n excess of prices and 2% in excess of earnings The rate of real earings growth 1s assumed to be
1 5% The assumed gross rate of retumn 15 6 5%
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21 Pensions and Similar Obligations - continued

As from 1 January 2007, and as part of the cost-shanng agreement between employers' and teachers’ representatives,
the SCR was assessed at 19 75%, and the supplementary contribution rate was assessed 0 be 0 75% (10 balance assets
and habilities as required by the regulations within 15 years) This resulted in a total contribution rate of 20 5%, which
translated nto an employee contribution rate of 6 4% and employer contribution rate of 14 1% payable The cost-
sharing agreement also introduced - effective for the first time for the 2008 valuation - a 14% cap on employer
contnbutions payable

From 1 Apnl 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%, depending
on a member’s Full Time Equivalent salary Further changes to the employee contribution rate will be apphed in
2013 - 14 and 2014 - 15

Actuartal scheme valuations are dependent on assumptions about the value of future costs, design of benefits and many
other factors Many of these are being discussed 1n the context of the design for a reformed TPS and scheme
valuations are, therefore, currently suspended The Government, however, has set out a future process for determining
the employer contribution rate under the new scheme, and this process will tnvolve a full actuanal valuation

Under the defimtions set out 1n Financial Reporting Standard (FRS 17} Retirement Benefits, the TPS 1s a multi-
employer pension scheme The Academy Trust 1s unable to 1dentify sts share of the underlying assets and habilities of
the scheme Accordingly, the Academy Trust has taken advantage of the exemption in FRS 17 and has accounted for
1ts contributions to the scheme as if 1t were a defined contnibution scheme The academy has set out above the
infermation available on the scheme and the implicattons for the Academy Trust in terms of the anticipated
contribution rates

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered funds The total
contribution made for the penod ended 31 August 2012 was £143,000 of which employer’s contributions totalled
£113,000 and employees’ contributions totalled £30,000 The agreed contnbution rates for future years are 21 3 per
cent for employers and between 5 5 and 7 5 per cent for employees

As described in note 25 the LGPS obligation relates to the employees of the Academy Trust, who were the employees
transferred as part of the conversion from the mamtained school and new employees who were ehgible to, and did,
Join the Scheme 1n the year

The obligation in respect of employees who transferred on conversion represents their cumulative service at both the
predecessor school and the Academy Trust at the balance sheet date

The major assumptions used by the actuary were

At 31 August

2012
Rate of increase in salanes 4 1%
Rate of increase in penstons in payment/inflation 19%
Discount rate for scheme habilities 39%
Inflation assumption {CPI) 19%

32




Regisirar

Warren Road Primary School
Notes to the Accounts
for the period from 24 May 2011 to 31 August 2012

21 Pensions and Similar Obligations - continued

The current mortality assumptions nclude sufficient allowance for future improvements in mortahty rates The
assumed hife expectations on retirement age 65 are

At 31 August

2012
Retiring today
Males 222
Females 262
Retiring in 20 years
Males 24 4
Females 283

Both the discount rate applied on the defined benefit obhgation and the mortality assumption are subject to a degree of
subjectivity, and the following sensitivity analysis indicates the impact of a small change in either the discount rate of
mortality assumptions

£ £ £
Adjustment to discount rate +0 1% 00% -0 1%
- Present value of total obhgation 1,290,000 1,329,000 1,369,000
- Projected service cost 121,000 125,000 130,000
Adjustment to mortahty age rating assumption + | year Nene - | year
- Present value of total obligation 1,283,000 1,329,000 1,375,000
- Projected service cost 120,000 125,000 130,000

The Academy Trust's share of the assets and habilities in the scheme and the expected rates of return were

Expected  Faiwr value at

returns at 31 31 August

August 2012 2012

£
Equities 58% 539,000
Gults 2 8% 20,000
Bonds 3 9% 94,000
Cash 0 5% 20,000
Total Market Value of Assets 673,000

Present value of scheme habilities (1,329,000)

Deficit in the Scheme (656,000)
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21 Pensions and Ssmiar Obligations - continued
The expected return on assets 15 based on the long-term future expected investment return for each asset class as at the
begimming of the penod The returns on gilts and other bonds are assumed to be the gilt yield and corporate bond yield
(with an adjustment to reflect default risk) respectively at the relevant date The returns on equities are then assumed

to be a margin above gilt yields

The actual return on scheme assets was £61,000

Amounis recognised in the Statement of Financial Activities

2012
£
Current service cost (net of employee contnbutions) 117,000
Total operating charge 117,000
Analysis of pension finance income (costs)
Expected return on employer’s share of scheme assets 42,000
Interest on pension liabilities (63,000)
Pension finance icome (costs) (21,000)

The actuanal gains and losses for the current period are recogmsed in the Statement of Financial Activities

The cumulative amount of actuanal gains and losses recogmsed n the Statement of Recognised Gains and Losses
since the adoption of FRS 17 1s £207,000

Movements in the present value of defined benefit

obligations were as follows: 2012
£
Opeming defined benefit obligation 895,000
Movement n period
Current service cost 117,000
Interest cost 63,000
Employee contnbutions 30,000
Actuanal loss 224 000
At 31 Avgust 2012 1,329,000

Movements in the Fair Value of Academy Trust's share of Scheme Assets:

2012

£

Openung fair value of scheme assets 471,000
Expected return on assets 42,600
Actuanal gamn 17,000
Employer contributions 113,000
Employee contributions 30,000
At 31 August 2012 673,000
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22

23

24

Pensions and Similar Obhgations - continued
The estimated value of employer contributions for the year ended 31 August 2012 15 £96,000

History of expenence adjustments

2012
£
Present value of defined benefit obligations (1,329,000)
Fair value of share of scheme assets 673,000
Deficit in the scheme (656,000)

Contingent Liabihties

During the penod of the Funding Agreement, in the event of the sale or disposal by other means of any asset for which
a Government capital grant was received, the Academy Trust 15 required erther 1o re-invest the proceeds or to repay to
the Secretary of State for Education and Skills the same proportion of the proceeds of the sale or disposal as equates
with the proportion of the original cost met by the Secretary of State Upon tenmination of the Funding Agreement,
whether as a result of the Secretary of State or the Academy Trust serving notice, the Academy Trust shall repay to the
Secretary of State sums determined by reference to

(a) the value at that time of the Academy Trust's site and premises and other assets held for the purpose of the
Academy Trust and

(b) the extent to which expenditure incurred in providing those assets was met by payments by the Secretary of State
under the Funding Agreement

Related Parties

No transactions were undertaken with the Governors, or any businesses in which the Governors have business
interests, during the period

Ulumate Controlhng Party

The Academy Trust 1s run by the management team on a day to day basis Strategic decisions are made by the
Governing Body There 1s no ultimate controlling party
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25 Conversion to an Academy Trust

On Ist July 2011 Warren Road Primary School converted to academy trust status under the Academies Act 2010, and
all of the operauions and assets and habihities were transferred to the Academy Trust from The London Borough of
Bromley for £ntl consideration

The transfer has been accounted for using the acquisition method The assets and habilities transferred were valued at
their far value and recognised 1n the balance sheet under the appropriate headings with a corresponding net amount
recogmsed as net income 1n the Statement of Financial Activities as voluntary income

The following table sets out the fair values of the identifiable assets and habilities transferred and an analysis of their
recognmition in the SOFA

Restricted

Unrestricted Restricted Fixed Asset
Funds Funds Fund Total
£ £ £ £

Tangible fixed assets
- Leasehold land and buildings -

8,238,867 8,238,867

- Other tangible fixed assets - - 98,300 98,300
Cash balances transferred on LA funds 32,801 - - 32,801
Cash balances transferred on other school funds 33,129 - - 33,129
LGPS pension deficit - (424,000) - (424,000}
Other tdentified assets and habilities 33,161 3,377 - 36,538
Net assets/habilities 99,091 (420,623) 8,337,167 8,015,635

The above net assets include £65,930 transferred as cash

On conversion to academy status the Academy Trust inhented the long term leasehold interest in the school land and
buildings from the Local Authonity The nsks and rewards of ownership having transferred to the Academy Trust, the
land and buildings are included as a gift in kind for the period at their gross value to the academy as at £8,238,867 The
value used 15 the valuation as at 31 August 2012 provided by a quahfied surveyor, commissioned by the EFA for the
purposes of the Whole of Government Accounts Return The Governors are of the opmion that this value 15 not
matenally different to the value at the date of conversion Buildings to the value of £5,316,500 are included in fixed
asset additions on this basis The Academy Trust also inherited the freehold interest in the school playing fields, and
this land 1s tncluded as a gift 1n kind at £2,922,367

Other tangible fixed assets donated on conversion are shown within furnsture, plant and equipment and computer
equipment and software, and have been included at a total value of £98,300 based on the Governors estimate of their

gross value to the Academy Trust

The LGPS pension deficit has been included using the opeming deficit on a FRS 17 basis, as calculated by an
appropriately qualified actuary
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General Annual Grant (GAG)
DFE capital grants

Other DIES grants
Pupil Premium

Other government grants
Other government grants

Voluntary income

Transfer of fixed assets on conversion
Transfer of other assets on conversion
Other donations

Opening LGPS hability inherited

Other income
Catering income
School journey income
School trips income
Hire of facilities

Other income

Interest receivable

Total mcome
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2012

3,152,349

23,647

29,713

29,713

127,285

127,285

8,337,167
102,468
54,643

— (424,000)
8,070,278

141,843
62,726
11,998
36,521
24,473

468

278,029

11,681,301
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Staff costs

Teaching

Educational support

- Premises

- Admin & clencal

- Midday superviston

- Other staff related costs
Total GAG staff costs

Maintenance of premises
Buildings maintenance
Grounds maintenance

Other occupancy costs

Cleaming and refuse

Water

Light and heat

Rates

Insurance

Secunty

Less allocated to costs of generating funds

Educational supplies and services
Books

Stationery and matenals

Fees for external educational advice
Other

Balance carried forward to next page
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2012

1,876,944
437,729
107,900
187,829

50,991
11,077

2,712,470

79,136
34,761

113,897

10,615
12,605
46,439
16,621
37,651

2,525

126,456

5,360
59,379
21,089
14,970

100,798

3,053,621
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Balance brought forward

Other supphes and services
Auditors' remuneration

Bank interest and charges

Pupil recruitment
Non-educational external advice

Other support costs

Furmiture and equipment
Equipment not capitalised
Repairs and maintenance

Technology costs (not capitahsed)
Hardware

Staff development
OTHER EXPENDITURE
Other educational expenditure

DEPRECIATION

OTHER EXPENDITURE - COSTS OF GENERATING FUNDS
Tnps

Journeys

Catering

FRS17 LGPS COSTS
LPGS FRS 17 operaung charge
LGPS FRS 17 finance costs

TOTAL EXPENDITURE
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2012

3,053,621

8.810
1,537
6,410
31,400

49,369

97.526

16,450
2,118

18,608

15,399

15,399

13,392

11,594

11,594

86,994

14,566
67,532
148,265

230,363

4,000
21,000

25,000

3,552,497




