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Headteacher’s Report

Alban City School opened in September 2012 under the Free Schoo!l agenda and has been supported
fully by the Local Authority. The school opened with two Reception classes and reached full capacity
in September 2018 with 2 classes from Reception up to Year 6.

The mission statement for our school is “Chitdren, their happiness, well-being and high achievement
are the heartbeat of our schoo!.” We aim to be an inclusive school where all parents, whatever their
circumstances and needs, feel able to entrust their children to us, confident that we will support and
guide them to achieve their very best educationally, socially and physically in an environment that
puts children’s needs at the top of the agenda.

We believe that children are at the heart of any great school. Their happiness and well-being is the
key to their future success and will be embedded in a community that gives all children a sense of
belonging and worth.

A School Development Plan has been written and sets the strategic direction and focus of the school.
Funding has been targeted to ensure that the priorities in the School Development Plan are
appropriately resourced. .

The latest school inspection by Ofsted was in 2018. The school was deemed to be a good school
with outstanding features. We have taken steps to address areas identified for improvement by the
inspection and these continue to be monitored in our systems of seif evaluation.

No educational results are available for 2020/2021 because all statutory assessments were cancelled
by the government due to the coronavirus pandemic. The school was closed to most pupils from the
start of January until 8 March 2021 due to the national lockdown, but remained open during this
period for vulnerable children and children of key workers. The school has continued to receive its
usual funding from the ESFA for the whole year, along with additional 'COVID catch up' funding.
This was used to give additional support to certain children as well as to fund some after school
sports and arts clubs in the summer term which were free to pupils. Whilst some external lettings
income during the year was lost, the overall financial impact of COVID-19 in the year has not been
significant. However the effect of families moving away from the city centre of St Albans during
the pandemic has affected pupil numbers, which is a concern as it impacts funding levels in the
future. The school is hoping that it will attract new families in the autumn as travel restrictions are
lifted further and more families are able to visit the school in person.

A Senior Management Team consisting of the Headteacher, Deputy Headteacher, Phase 1, 2 and 3
Leaders and Business Manager is in place and oversees the strategic development of the school.
The school's finances are kept under close review and whilst healthy reserves were built up during
the school's first 6 years of operation, a defict has been recorded for the first time this year. The
further tightening of funding in future will mean that the schoo! wili need to continue to be prudent with
its expenditure.

Alban City School continues to provide its children with a well-rounded education and we are proud of
the contribution we make to the community of St Albans.

Gilly Stray
Headteacher



Governors’ Report

The governors present their annual report together with the financial statements and auditor's
report of the company for the year ended 31 August 2021. The annual report serves the
purposes of both a trustees’ report and a directors’ report under company law.

Structure, Governance and Management
Constitution

Alban City Free School Limited is a company limited by guarantee and an exempt charity. The company's
memorandum and articles of association are the primary governing documents of the school.

The governors act as the trustees for the charitable activities of Alban City Free School Limited and
are also the directors of the company for the purposes of company law. The company is known as
Alban City School.

Details of the governors who served throughout the year are included in the Reference and
Administrative Details on page 1.

Members’ Liability

Each member of the company undertakes to contribute to the assets of the company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £1, for the debts and liabilities contracted before they
ceased to be a member. '

Governors' Indemnities

From 1 September 2014 the company has opted in to the Department of Education’s Risk Protection
Arrangement. This is a voluntary arrangement for academies and free schools as an altemative to
insurance through which the cost of risks that materialise will be covered by government funds.

Method of Recruitment and Appointment or Election of Governors

When the company was formed, the members became the first governors of the school. Since then,
further governors have been appointed who bring different expertise to the govemning body.

Alban City School's goveming body now comprises of 14 governors including one local authority
governor, two staff governors, two parent governors and the Headteacher. The Articles of Association
require that there be a minimum of 3 governors. The term is 4 years although the governors can resign
at any time during this period.

Parent governors are elected by the parents of current pupils of Alban City School. Staff governors are
elected by the staff currently employed by Alban City School.

With regards to the appointment of community governors, the governing body will ensure that
consideration is given to the skills mix of the govemnors so that they can be contribute fully ensure the
schoo!'s development. '

Policies and Procedures Adopted for the Induction and Training of Governors

Alban City School subscribes to Hertfordshire Governor Services who run the Govemnor induction
courses and new governors details are provided to Hertfordshire Governor Services so that they can
receive the induction pack and the training courses details.



Organisational Structure

Alban City School's goveming bedy meets at least once a term. The governing body has established 2
committees, Resource and Pupil Achievement, which are expected to meet at least once a term in
addition to the full goveming bady meetings. Each committee has a Terms of Reference which
delegates some decisions to each committee. The full governing body meeting receives reports from the
committees and any changes to policy documents which may require ratification.

At the first full governing body meeting in the autumn term the govemors elect the Chair and Vice Chair
of the full governing body and each of the committees.

The Resource Committee approves the plans and budgets presented by the Headteacher. They monitor
the budget and ensure that any decisions made are within the powers delegated to them. Any financial
agreements in excess of the committee’s limits are presented to the full governing body for approval.

The day to day running of the school is delegated to the Headteacher who is the Accounting Officer as
required by the Funding Agreement with the Department of Education. The responsibilities of the
Accounting Officer are defined in the Statement of Internal Control on Page 12.

Connected Organisations, including Related Party Relationships

There are no connected organisations.

Objectives and Activities
Objecfs and Aims

Alban City School’s object is to advance for the public benefit education in the United Kingdom, in
particular but without prejudice to the generality of the foregoing by establishing, maintaining,
carrying on, managing and developing a school offering a broad and balanced curriculum.

The governors believe that children are at the heart of any great school. Their happiness and welk-being is
the key to their future success and will be embedded in a community that gives all children a sense of
belonging and worth.

Alban City School's aims are

e To encourage children to be curious and caring about the world around them, and to be courteous
and tolerant in their relationships with each other and with the adults they meet

¢ To teach children to leam to value others by being valued themselves, regardless of race, gender,
disability, creed or culture

» To promote a sense of belonging in children and their families and work in partnership with parents
to cullivate a positive and enthusiastic attitude to leaming

e To heip children to develop social skills and personal qualities such as honesty, kindness and self-
discipline

The governors intend the school to become truly reflective, responding to the diverse needs of its children
and community, never compromising on giving its children the best possible experiences in their continuing
education, so that they can leave with a strong sense of self-worth and their place in society, pride in their
abilities, articulate and educationally well prepared to be successful in their future lives.



Objectives, Strategies and Activities

As stated in the School Development Plan for 2020-21, Alban City School has focused on the following
objectives during the year: '

1., Adapt the curriculum to get children’s learning back on track after the lockdown.

2. Develop the teaching of reading to secure pupils fluency, confidence and enjoyment.

3. Develop the role of subject leaders to secure the intent, implementation and impact of the
curriculum.

4. Develop a whole-school approach to supporting positive mental heaith and wellbeing.

5. Improve outcomes for children in Year 1 by introducing a child led approach to learning.

Public Benefit

Alban City School receives the majority of its income from the Department for Education to provide
educational services to children and to ensure a broad and balanced curriculum. The governors of Alban
City School are satisfied that they meet the public benefit criteria as required by section 17 of the
Charities Act 2011.

Strategic Report

Achievements and Performance

The school has continued to operate in accordance with guidelines from the government during
the continuing coronavirus pandemic. During the lockdown from the start of January to 8" March
2021 the school was only open to vulnerable children and children of key workers. During the year
the school received additional ‘COVID catch up' funding which was used to give additional support
to certain children as well as to fund some after school sports and arts clubs in the summer term
which were free to pupils. Whilst some external lettings income during the year was lost, the
overall financial impact of COVID-19 in the year has not been significant. However the effect of
families moving away from the city centre of St Albans during the pandemic has affected pupil
numbers, which is a concern as it impacts funding levels in the future. The school is hoping that it
will attract new families in the autumn as travel restrictions are lifted further and more families are
able to visit the school in person.

Key Performance Indicators

The governors monitor several Key Performance Indicators, both financial and operational. The
key financial KPIs are as follows:

2021 2020 |
Total staff cost (% of total expenditure) 74% . 1%
Teaching staff cost (% total expenditure) B 6% 42% |
Supply staff cost (% of total expenditure) 2.1% -2.3%




Expenditure on energy (% of total expenditure)' T 0.8%- 0.9%

Net income (% of total income) : a -18.1% 74.2%

Pupil teacher ratio - 211 239

As funding is based on pupil numbers this is also a key performance indicator. From September 2018
the school has had 14 classes with a Published Admission Number (PAN) of 420. The total number
of pupils recorded in the school census in October 2021 was 378.

The governors are kept aware of employee matters particularly with respect to any staff leavers
and it is noted that there is very low staff turnover. The school places importance on staff
retention and development in order to maintain the highest standards of teaching and learning.

Going Concem

After making appropriate enquiries, the governing body of Alban City School has a reasonable
expectation that Alban City School has adequate resources to continue in operational existence for
the foreseeable future. For this reason it continues to adopt the going concern basis in preparing
the financial statements. Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting Policies.

Financial Review

The governors of Alban City School have made it a priority to ensure high standards are maintained in
the children’s attainments and the environment they are taught in but at the same time as ensuring
within the budget and any proposals for additional expenditure is rigorously evaluated especially in view
of the current climate of uncertainty about future funding.

The school's financial position for the year ended 31 August 2021 demonstrates total income of
£1,921,387 with a deficit at 31 August 2021 of £347,790. The main source of income was from the
General Annual Grant provided by the Department for Education. These funds have been used for
running the day to day operations of the school. The deficit has been funded by reserves built up in
previous years.

The governors are aware that this is the first year that the school has shown a deficit rather than a
surplus for the year. This has been due to lower pupil numbers which influences the level of General
Annual Grant received together with higher staff costs as additional SEN staff and maternity cover
teachers have been appointed during the year. The govemors considered this a worthwhile use of
reserves which have been built up gradually since 2012 but are aware that costs must be closely
monitored with the aim of the school maintaining a breakeven position in the medium term.

Reserves Policy

Alban City School aims to carry forward resources from the restricted and unrestricted fund to cover
the medium and long term needs for renewal and replacement of major capital projects and
unforeseen contingencies. The Department for Education has not set a limit to the amounts which can
. be carried forward.

The governors have determined that the appropriate level of free reserves should be equivalent to
one month of the GAG plus one month of the payrall run, which was approximately £260,000 for the
year ended 31 August 2021. The reason for this is to provide sufficient working capital to cover delays

between spending and receipt of grants and to provide a cushion to deal with unexpected
7



emergencies such as urgent maintenance. The school’s level of free reserves at 31 August 2021 was
£657,341. This is higher than required as the school has built up short term cash deposits to cover
future building improvements.

Investment Policy

The governors of Alban City Schoo! are firmly committed to ensuring that all funds under their control
are administered in such a way as to maximise return while minimising risk. Governors do not
consider the investment of surplus funds as a primary activity, but rather a requirement for the
effective management of the various funds.

Governor's management of cash fiow should ensure that there are always sufficient funds in the main
bank account to cover operational costs. Banks must be selected from the FCA Approved List
included in the Financial Services Compensation Scheme (FSCS).

Governors will seek to ensure that any cash not required for operating expenses is placed on deposit
at the most favourable rate. If longer term arrangements were required then alternative investment
opportunities would be sought. i.e. Treasury Bonds, long term deposits however, the providers would
be selected from the FCA Approved List included in the Financial Services Compensation Scheme
(FSCS). The level ot deposits with any one provider is restricted to the amount guaranteed by the
F3CS.

Principal Risks and Uncertainties

Governors have identified the following areas affecting the school's risk and uncertainties at Alban City
School: :

-  Safeguarding and child protection risks

Governors continue to ensure that high standards are maintained in selecting staff. The schoo!
has a child protection policy and provides training and support in order to protect the
vulnerable young children in its care.

e Reputational Risk

The success of the school depends on maintaining high educational standards in order to
attract sufficient number of pupils to the school. Govemors are focused in monitoring and
reviewing the achievement and success of the children.

e Failure in governance/management
Governors continue to review and ensure that measures are in place to mitigate this risk.
s Significant changes in staff

Governors have a policy in place to develop existing staff as well as continue to review and
monitor arrangements for any new staff which may be required.

e Financial Risk

The main financial risk to Alban City School is cash flow. The governing body monitors
cash flow to ensure that the school has sufficient funds available to meet it debts as they
fall due. The governors have assessed the credit risk but as the school's main income is
from the Department for Education they feel that this is not an issue as funds are received
8



when due. The school development plan is followed closely to ensure that staffing is
sustainable and the upkeep of the site is maintained.

During the year the school has paid contributions for some non-teaching staff into the Local
Government Pension Scheme, which is a defined benefit pension scheme. At the year end the
school has recognised its share of the Local Government Pension Scheme's assets and liabilities in
accordance with Financial Reporting Standard 102.

Plans for Future Periods
The objectives for future years at Alban City School are:

e To ensure that the priorities set in the School Development Plan are achieved.
e To ensure that all children reach their full potential.
e For Govemors to ensure the school continuss to develop in line with the visinn of the schoo!.



Funds held as Custodian Trustee on behalf of others
The school does not hold any funds as Custodian Trustee.

Auditor
In so far as the governors are aware:
o there is no relevant audit information of which the company’s auditor is unaware; and
1

» the governors have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor is aware of that information.

Alban City School has reappointed Moore Kingston Smith LLP as auditor.

Trustees' report, incorporating a strategic report, approved by order of the governors, as the
company directors, on 47 December 2021 and signed on their behalf by:

Signed

o

P. A Willoughby 5-‘

Chair

10



Governance Statement

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Alban City Free
School has an effective and appropriate system of cantrol, financial and otherwise. However such a
system is designed to manage rather than eliminate the risk of failure to achieve business
objectives, and can provide only reasonable and not absolute assurance against material
misstatement or loss.

The governing body has delegated the day-to-day responsibility to the Headteacher, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the
funding agreement between Alban City Free School and the Secretary of State for Education. They are
also responsible for reparting to the governing body any material weaknesses or breakdowns in
intemnal control.

Governance

The information on governance included here supplements that described in the Governors' Report and
in the Statement of Trustees responsibilities. The governing body formally met 3 times during the year
and attendance at those meetings was as follows:

Govemor Meetings Outofa
attended possible

Linda Crawley (Chair)

Gordon Baisley

Cathy Carter

Akshay Chibber (appointed 19 March 2021)
Kate Dixon (appointed 16 October 2020)
Chioe Ellis (appointed 1 December 2020)
Janice Graham (resigned 14 June 2021)
Louise Hind (resigned 1 December 2020)
Sandra Ison (resigned 9 November 2020)
Matthew Jones

Lara Jubb

Kate Leahy

Amanda Molvik (appointed 14 June 2021)
Kalpesh Shah

Claire Toms (appointed 16 October 2020)
Gilly Stray (Headteacher)

Paula Wiloughby

WWWN =2 WWW=2 =2 WNNWa wow
WWWW2WWW=a =2 WhhWw-2 Wwww

The Academies Financial Handbook sets out that the goveming body and its committees must meet
regularly enough to discharge their responsibilities and ensure robust governance and effective
management amangements. It states that full goveming body meetings must take place at least 3
"times a year and larger trusts should consider meeting more frequently. it also states that
management accounts should be shared with the chair of govemaors monthly, with other govemors
six times a year and considered by the full goveming body when it meets. As Alban City School is a
single academy trust, and all govemors are members of either the Pupil Achievement Committee or

1



the Resource Committee (which each also meet termly), the governors consider that holding 3 full
goveming body meetings per year is appropriate. During the year, the management accounts have
been shared with all governors.on a bi-monthly basis which has ensured effective oversight of funds.

The governing body carries out a periodic self evaluation to ensure that it is operating effectively. A
log is kept of all training undertaken by governors so that needs can be identified and addressed as
required.

The Resource Committee is a sub-committee of the goveming body. its purpose is to review
financial and staffing issues. Attendance at meetings in the year was as follows:

Govermor Meetings attended Out of a possible
Gordon Baistey (Chair) 3 3
Akshay Chibber 1 1
Linda Crawtey 3 3
Matt Jones 1 3
Kate Leahy 3 3
Kalpash Shah 3 3
Gilly Stray (Headteacher) 3 3

The Pubil Achievernent Committee is also a sub-committee of the goveming body. lts purpose is to
monitor academic development and results achieved by pupils. Attendance at meetings in the year was as
followe:

Govemor Meetings attended Out of a possible
Cathy Carter 3 3
Linda Crawley 3 3
Kate Dixon 2 2
Chloe Ellis 2 2
Janice Graham 3 3
Louise Hind - 1 1
Sandra Ison 1 1
Lara Jubb (Chair) 3 3
Gilly Stray (Headteacher) 3 3
Claire Toms ] 2 2
Paula Willoughby - 2 3

Review of Value for Money

As accounting officer the Headteacher has responsibility for ensuring that Alban City Free School
delivers good value in the use of public resources. The accounting officer understands that value for
money refers to the educational and wider societal outcomes achieved in return for the taxpayer
resources received.

The accounting officer considers how the school’'s use of its resources has provided good value for
money during each academic year, and reports to the governing body where value for money can be
improved, including the use of benchmarking data where appropriate. The accounting officer for
Alban City Free School has delivered improved value for money during the year by:

12



¢ increasing the size of the Inclusion team in order to provide further support to children with
additional needs so that they can progress in line with other children

¢ Increasing the working hours of specialist teachers for music, ianguages and PE

s improving income generation by increasing the number of external hirers who use the school
for after school and evening activities

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on
an on-going process designed to identify and prioritise the risks to the achievement of School
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Alban City Free School for the year ended 31 August 2019 and
up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The governing body has reviewed the key risks to which Alban City Free School is exposed together
with the operating, financial and compliance controls that have been implemented to mitigate those
risks. The governing body is of the view that there is a formal on-going process for identifying,
evaluating and managing Alban City Free School's significant risks that has been in place for the year
ending 31 August 2021 and up to the date of approval of the annual report and financial statements.
This process is regularly reviewed by the governing body.

The Risk and Control Framework

Alban City Free School's system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

* comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the governing body;

« regular reviews by the Resource Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure
programmes;

‘'setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.
* delegation of authority and segregation of duties;
¢ identification and management of risks.

The governing body has considered the need for a specific internal audit function and has appointed
Herts for Learning Ltd as an independent internal auditor whose role is to advise on financial matters
and perform a range of checks on the school's financial systems. On a termly basis, the internal
auditor reports to the governing body on the operation of the systems of control and on the discharge
of the governing body’s financial responsibilities.

During the year the internal auditor carried out 3 termly reviews and did not report any significant
control issues.

13



Review of Effectiveness

As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

. the work of the internal auditor;

. the wark of the external auditor;

. the work of the managers within Alban City Free School who have responsibility for the
development and maintenance of the internal control framework;

The accounting officer has been advised of the implications of the result of their review of the system
of internal control by the Resource Committee and a plan to address any weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the members of the governing body on i7December 2021 and signed on its
behalf by: :

Signed . Signed
P. A Willoughby 6 G Stray
Chair Accounting Officer

14



Statement on Regularity, Propriety and Compliance

As accounting officer of Alban City Free School | have considered my responsibility to notify Alban
City Free School governing body and the Education Funding Agency of material irregularity,
impropriety and non-compliance with EFA terms and conditions of funding, under the funding
agreement in place between Alban City Free School and the Secretary of State. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook.

| confirm that i and Alban City Free School governing body are able to identify any material irregular
or improper use of funds by Alban City Free School, or material non-compliance with the terms and
conditions of funding under Alban City Free School’s funding agreement and the Academies Financial
Handbook.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be
notified to the governing body and EFA. ‘

Signed
N
G Stray

Accounting Officer
17 December 2021

15



Statement of Governors’ Responsibilities

The governors (who are also the directors of the company for the purposes of company law) are
responsible for preparing the governors' report and the financial statements in accordance with the
Annual Accounts Direction issued by the Education Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the governors to prepare financial statements for each financial year. Under
company law the governors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the company and of its incoming resources and
application of resources, including its income and expenditure, for that period. In preparing these
financial statements, the governors are required to:

. select suitable accounting policies and then apply them consistently;
. observe the methods and principles in the Charities SORP;
. make judgments and estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

. prepare the financial statements on the going concem basis unless it is inappropriate to
presume that the Company will continue in business.

The governors are responsible for keeping adequate accounting records that are sufficient to show
and explain the company's transactions and disclose with reasonable accuracy at any time the
financial position of the company and enable them to ensure that the financial statements comply with
the Companies Act 2006.They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other iregularities.

The governors are responsible for ensuring that in its conduct and operation the company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from the EFA have been applied
for the purposes intended.

The governors are responsible for the maintenance and integrity of the corporate and financial
information included on the company's website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the governing body on |7 December 2021 and signed on its behalf by:
Signed

A ]

P. A Willoughby
Chair

16
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Independent Auditor's Report on the Financial Statements to the Members of
Alban City Free School Limited

Opinion

We have audited the financial statements of Alban City Free School Limited (‘the academy trust') for the year
ended 31 August 2021 which comprise the Statement of Financial Activities, the Balance Shest, Statement of
Cash Flows and the related notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including FRS 102 'The Financial Reporting Standard Applicable in the
UK and Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

» give atrue and fair view of the state of the academy trust's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended; .

= have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

* have been prepared in accordance with the requirements of the Companies Act 2006; and

* have been prepared in accordance with the Academies Accounts Direction 2020 to 2021 issued by the
ESFA.

Basis for opinion )

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs(UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's Responsibilities for the
audit of financial statements section of our report. We are independent of the academy trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRS's
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or coliectively, may cast significant doubt on the School's ability to continue as a
going concem for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other Information

The other information comprises the information included in the annual report, other than the financial )
statements and out auditor's report thereon. The trustees are responsible for the other information. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection-with our audit of the financial statements, our responsibility is to read the ather information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
Inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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Independent Auditor's Report on the Financia! Statements to the Members of
Alban City Free School Limited
A(continued)

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
» the information given in the strategic report and the trustees’ annual report for the financial year for which
the financial statements are prepared is consistent with the financiat statements, and
« the strategic report and the trustees’ annual report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception
In light of the knowledge and understanding of the academy trust and its environment obtained in the course of
the audit, we have not identified material misstatements in the strategic report or the trustees’ annual report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion: )
« adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or ’
» the financial statements are not in agreement with the accounting records and retums; or
= certain disclosures or trustees' remuneration specified by law are not made; or
« we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities set out on page 16, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisficd that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the academy trust or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

* ldentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a materiai
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
coflusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purposes of expressing an opinion on the
effectiveness of the academy trust's internal control.
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Independent Auditor's Report on the Financial Statements to the Members of
Alban City Free School Limited
(continued)

« Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

*. Conclude on the appropriateness of the trustees' use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the charitable company’s ability to continue as a going concemn. if we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the academy trust to cease to continue as a going
concern.

« Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit any significant audit findings, including and significant deficiencies in intemal controt that we
identify during our audit.

Explanation as to what extent the audit was considered capable of detecting irregularities, including
fraud :

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below.

The objectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of
the financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed
risks of material misstatement due to fraud, through designing and implementing appropriate responses to
those assessed risks; and to respond appropriately to instances of fraud or suspected fraud identified during
the audit. However, the primary responsibility for the prevention and detection of fraud rests with both
management and those charged with governance of the academy.

QOur approach was as follows:

= We obtained an understanding of the legal and regulatory requirements applicable to the School and
considered that the most significant are the Companies Act 2006, the Charities Act 2011, the Charities
SORP 2019, the Academies Accounts Direction 2020 to 2021, the Academies Financial Handbook 2020
and UK financial reporting standards as issued by the Financial Reporting Council.

» We obtained an understanding of how the School complies with these requirements by discussions with
management and those charged with governance.

*  We assessed the risk of material misstatement of the financial statements, including the risk of material
misstatement due to fraud and how it might occur, by holding discussions with management and those
charged with governance.

*  We inquired of management and those charged with govemance as to any known instances of non-
compliance or suspected non-compliance with laws and regulations.

< Based on this understanding, we designed specific appropriate audit procedures to identify instances of
non-compliance with laws and regulations. This included making enquiries of management and those
charged with governance and obtaining additional corroborative evidence as required.
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Independent Auditor's Report on the Financial Statements to the Members of
Alban City Free School Limited
(continued) , . _ . . )

There are inherent limitations in the audit procedures described above. We are less likely to become aware of
instances of non-compliance with laws and regulations that are not closely related to events and transactions
reflected in the financial statements. Also, the risk of not detecting a material misstatement due to fraud is
higher than the risk of not detecting one resulting from error, as fraud may involve deliberate concealment by,
for example, forgery or intentional misrepresentations, or through collusion.

Use of this report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to any party other than the charitable
company and charitable company’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

Date: 17th December 2021

Voo Kmgyshon Sweel Lep

Shivani Kothari (Senior Statutory Auditor) 4 Victoria Square

for and on behalf of Moore Kingston Smith LLP St Albzins
Hertfordshire
AL13TF
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Independent Reporting Accountant's Assurance Report on Regularity to
Alban City Free School Limited and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 12 September 2019 and further to the requirements of
the Education Funding and Skills Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021
we have carried out an engagement to abtain limited assurance about whether the expenditure disbursed and
income received by Alban City Free School Limited during the period 1 September 2020 to 31 August 2021 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to Alban City Free School Limited and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Alban City Free School Limited and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Alban City Free School Limited and ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Alban City Free School Limited's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Alban City Free School Limited's funding
agreement with the Secretary of State for Education dated 1 January 2000 and the Academies Financial
Handbook, extant from 1 September 2021 for ensuring that expenditure disbursed and income received is applied
for the purposes intended by Pariament and the financial transactions conform to the authorities which govern
them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021 . We report to you whether anything has come to
our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting

Accountant of Academy Trusts issued by ESFA . We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negaltive conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure.
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independent Reporting Accountant's Assurance Report on Regularity to
Alban City Free School Limited and the Education and Skills Funding Agency (continued)

The work undertaken to draw to our conclusion includes:

« review of financial records for unusual transactions

« sample testing expenditure transactions were reasonable, appropriate and appropriately authorised
in accordance with the trust's procurement policy

« review the minutes of the Board meetings

« review the processes and controls to identify related party transactions and potential conflicts

« obtaining formal representations from the Board and the accounting officer

« reviewing any evidence of impropriety resulting from our work and determining whether it was
significant enough to be referred to in our regularity report.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Voore kmayston Smels Lep

Date: 17th December 2021

Shivanl Kotharl (Senior Statutory Auditor) 4 Victoria Square
for and on behalf of Moore Kingston Smith LLP St Albans
’ Hertfordshire
AL1 3TF
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Alban City Free Schoof! Limited

Statement of Financial Activities for the year ended 31 August 2021

(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Income and endowments from:
Donations and capital grants
Charitable activities:
Funding for the academy trust's
educational operations

Qther trading activities
Investments

Total
Expenditure on:
Raising funds
Charitable activities:

Academy lrust educational operations
Total
Net income/(expenditure)
Transfers between funds
Other recognised gains/(losses):
Actuarial (fosses)/gains on defined
benefit penslon schemes

Not movemont in fuvndg

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Note

6,7

16

16,23

Restricted Restricted
Unrestricted General Fixed Asset Total Total
Funds Funds Funds 2024 2020
£ £ £ £ £
7,073 B 15875 22,948 6,210,940
68,373 1,793,206 - 1.861,579 1,941,402
29,191 - - 29,191 25,332
7.669 s - 7,869 9,427
112,306 1793.206_ 15875 1,921,387 8187101
10,174 . - 10,174 5,341
68,268 1,867,921 222,814 2,259,003 2,103,510
78,442 1,967,921 222,814 2,289,177 2,108,851
33,864 (174,715) (2086,939) (347,790) 6,078,250
- (16,959) 16,959 - 2
= (154.000) - {1 56,009)_ - 156,000
33,864 (345,674) (189,980) {501,790) 6,234,250
299,556 338,595 6,580,850 7,219,001 984,751
333,420 (7.079) 6,350,870 6,717,211 7,219,001

Al of the academy's activities derive from continuing operations during the above two financial periods.

A Statement of Total Recognised Gains and Losses is not required as afl gains and losses are included in the Statement of Financial Activities,
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Alban City Free School Limited
Balance Sheet as at 31 August 2021

Notes 2024 2024 2020 2020
£ £ € £
Fixed assets
Tangible assgets 1" 6,380,870 6,580,850
6,380,870° ) 78,580,850
Current assets
Stock 13 554 539
Debtors 14 34,984 35,796
Cash at bank and in hand 745,758 824,604
781,206 ) 860,939
Liabllities L
Creditors : Amounts falling due wilhin one year 15 (123,955) -(138,788)
Net current assets/(liabilities) 657,341 B 724,151
Total assets less current liabllities 7,048,211 7,305,001
Net assets excluding pension liabllity 7,048,211 ) 7,305,001
Defined benefit pension scheme liability 23 (331,000} - {86,000)
Total net assets ) 6,717,211 - 7,219,001
Funds of the academy trust:
Restricted funda
Fixed asset fund 16 6,390,870 6,580,850
General fund 16 . 323921 424,595
Pension reserve 16 {331,000) (86.000)
Total.rostrictod funds 6,383,791 6,919,445
Unrestricted income funds 16 333,420 299,556
Total funds ’ 6,717,211 7,219,001
The financial statements on pages 23 to 37 were approved by the lrustees, and authorised forissue on '7 a(‘CMbCI‘ 2021 and are
signed on their behalf by: ’ -

P. A Willoughby

Chalir of Trustees

Ci g lon Number: 07644208 (England and Wales)
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Alban City Free School Limited
Statement of Cash Flow for the year ended 31 August 2021

Cash flows from operating activitlies

Net cash provided by/(used in) operating activities

Cash flows from invasting activitios

Change In cash and cash equlivalents In the reporting pericd

Cash and cash eq at 1 Sep 2020

Cash and cash equivatents at 3t Aug;wl 2021

2021 2020
Notes £ £
19 (69,556) (7.738)
20 (8,290) (142,163)
(78,848) (149.801)
824,604 974,505
745,758 . . 824,604
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Alban City Free Schoo! Limited
Notes to the Financial Statements for the year ended 31 August 2021

1

Statement of Accounting Policies

A summary of the principal accounting policies adopled (which have been applied consistently, except where noted), judgements and key
sources of eslimalion uncertainly, is set out below,

Company information
Abban Cily Free School Limited is a private company limited by guarantee, domiciled and incorporated in England and Wales. The registered
office and principal place of business is 7 Hatfield Road, St Albans, Herts, AL1 3RR,

Basis of Preparation

The financial statements of the academy trust, which is a public bensfit entity under FRS 102, have been prepared under the historical cost
convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and
Reporting by Charities: 'Stalement of Recammended Praclice applicable to charilies preparing their accounts in accordance with the Financial
Reporting Standard applicable in lhe UK and Republic of lreland (FRS 102) (Charities SORP (FRS 102)), the Academies Accaunts Direction
2020 to 2021 issued by the ESFA, the Charilies Act 2011 and the Companies Act 2006,

Alban City Frae School Limited meets the definilion of a public benefit entity under FRS 102;

The financlal slatements are prepared in sterling, which is the functional currency of the company. Monetary amounts in lhese flinancial
statements are rounded to the nearest pound.

Going Concern

The trustees assess whether Lhe use of going concem is appropriate i.e. whether there are any material uncertainties related to events or
conditions that may cast significant doubt on the abilily of the company to continue as a going concem, The trustees make this assessment in
raspseci of a period of at least one year from the date of authorisation for issue of the financial stalemants, Thay have considered the impact of

Covid-19 on lhe schoal's operations and reviewed t and forecasts, Whilst there have been cansiderable oparational challenges in
response to the pandemic, the Trust's funding has not been significantly affected and pupil numbers are expected to remain stable, Afler making
enquiries, the lrustees have concluded that the y trusl has adequale resources to continue in operational existence far the foreseeable

futuro and thoro aro no motoria! unoortaintioc about tho agadomy truet'c ability to continuo ac a going cencom, Accordingly thay continue to adopt
the going concem basis in preparing the financia! statements.

Income
All incoming resources are ised when the
measured reliably.

y trust has enlitlement Lo the funds, the receipl is probable and the amount can be

* Grants
Granls are included in lhe Statement of Financial Acliviliss on a receivable basis, The balance of income receivad for specific purposes bul not
expended during the period is shown in the relevant funds on the batance sheel. Where income is received in advance of meeling any
performance related conditions there is not unconditianal entittement to the incame and its racagnition is deferred and included in creditors as
deferred income unitil the performance-related canditions are mat. Where entitlement occurs before income is received, the inceme is accrued,

General Annual Grant is recognised in full in the statement of Financial Aclivities in the year for which it is receivable and any abatement in
respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised when there is entillement and are not deferred over the life of the asset on which lhey are expended, Unspenl
amounts of capital grani are reflected in the balance in the restricted fixed asset fund.

The lrust is benefiting from the ESFA's [Free School/Priority Sch Building Pr - tailor as applicable] for Lhe construction of [name
schools), The funding for the programme is not recognised as a capital grant untit there is unconditional enlitlement from costs being incurred,
and tha development occuring on a site where the trust controls (through ownership, lease or licence) {taitor to circumstances) the site where
the development is occuring. The expendilure is capitalised in assets under construction unlil the project is complete,

-

Sponsorship Income

Sponsorship Income provided to the academy trust which amounts to a donation is recognised in the Statement of Financial Activities in the
period in which il is receivable (where there are no performance-related conditions) where the receipt is probable and the amount can be
reliably measured,

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt is probable and the
amount can be reliably measured.

Other Income
Other income, including the hire of facifities, is recognised in the period it is receivable and to the extent the academy trusi has provided the
goods or services,

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs of sale, If il is praciical to
assess the fair value at receipt, it is recognised in stock and “income from other trading activities”, Upon sale, the value of the stock is charged
against "income from olher trading aclivities” and the proceeds are recognised as "Income from other trading aclivilies”. Where it is impractical
to fair value the items to the volume of low value items they are not recagnised in the financial statements untif they are sold, This income is
recognised wilhin “Income from other trading activities".
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Alban City Free Schoot Limited
Notes to the Financial Statements for the year ended 31 August 2021 (continued)

1 Stat tof A ting Palicies (continued)

* Donated fixaed asssts
Where the donated good Is a fixed asset it is measured at fair value, unless it is impractical to measure this reliably, in which case the cost of the
item to the donor should be used, The gain is recognised as income from donations and a corresponding amount is included in the appropriate
fixed assel category and depraciated over the useful ic life in d with the y trust's accounting poficies.

Expenditure

Expendilure is recognised once there [s a legal or constructive obligation to transfer economic benefit to a third party, it is probable that a transfer of
aconomic benefits will be required in a setitement and the t of the obligation can me be d reliably. Expendi is classified by activity,
The costs of each aclivity are made up of the total of direct costs and shared costs, including the support cosls involved In undertaking each activity.
Direct costs altributable to a single aclivily and suppart costs which are not altributable to a single activity are apportioned between hose activilies on
a basis i with use of r . Central staff costs are allocated on the basis of time spent, and depreciation g d on the
portion of the asset's use.

« Expenditure on Raising Funds
This includes all expendi i d by the demy trust to raise funds for ils i purp and includes cosls of all fundraising activili
events and non-chariteble trading. '

« Charitable Activities
These are costs incurred on the y trust's ed
demy trust to charitabl tivili

PP

val Including support costs and costs relating to the govemance of the

All resources expended are inclusive of irrecoverabla VAT,

Tangible Fixed Assets
Assals casting £1,000 or more are capitalised as langible fixed assets and are carried at cost, net of depreciation and any provision (or impai

Where tangible fixed assets havo been acquired with the aid of specific grants, either from the government or from the private sector, they are

included in the Balance Sheat at cost and depreciated over their exp d useful econamic life. Where there are specific conditions attached to the
funding requiring the continued use of the assel, the related grants are crediled to a restricted fixed asset fund in the Statement of Financial Aclivities
and carried forward in the Bal, Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the Statement of

Financial Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreclation on such assets is charged lo the
unrestricted fund,

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of each asset over its cxpectod
useluilife, as follows:

Long leasehotd land 125 years straight line
Long leasehold buildings 20 years straight line
Fixtures, fittings and equipment 5 straight line
Computer hardware 3 straight line

Assets in the course of construction are i d at cast, Depreciation on thesa assats is nat charged until they are brought into use.

A review for impaimment of a fixed asset is carried out if events or changes In circumstances indicate that the carrying value of any fixed asset may
not be ble. Shortfalls b 1 the canrying value of fixed assets and their recoverable amounts are recognised as impairmenls. Impaimment
losses are recognised in the Statement of Financial Activities.

Liabliities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is prabable that a trensfer of economic
benefit will be required in the settiement, and the amount of the settiement can be estimated reliably. Liablities are recegnised at the amount that the
academy trust anticipatos it will pay to settle the debt or the amount it has received as advanced payments for lhe goods and services it must
provide.

Provisions
Pravisions can be recognised when the academy trust has an obligation at the reporting dale as a resuit of a past event which it is probabie will result
in the fer of and the obligation can be d refiably.

Provisions are measured at the best estimate of the amounts required to seltle an obfigation. Where the effect of the time value of money is material,
the provisian is based on the present value of those amounts, discounted al the last pre-tax discount rate that reflects the risks spacific to the llabifity.
The unwinding of the discount is recognised within interast payable and similar charges.



Alban City Free Schoo! Limited
Notes to the Financial Statements for the year ended 31 August 2021 (continued)

1

S of A g Pollcles ( inued)

Loased Assets

Rentals under operating leases are charged an a straight line basis over the lease term,
Stock

Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102; The financial assets and financial liabilities of the academy trust and
their measurement basis are as fallows:

Cash and cash equivatents include cash in hand, deposits held at call with banks, and other short-term liguid investments with original maturities of
three months or less.

Financial assels - trada and other debtors are basic linancial instruments and are debt instruments measured at amortised cost, Prepayments are
not financial instruments.

Financial i are gni in the pany's balance sheet when the company becomes party to the contractual provisions of the

instrument.

Financial liabifilies - trade itors, ls and other i are ial instruments, and are measured at amortised cost. Taxation and social
ity are not included in the fi ial i s discl definition. Deferred income is nol deemed to be a financial liability, as the cash

settlement has already taken place and there is an obligation to defiver services rather than cash or another financial instrument.

Taxatlon
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets thc definition of
a charitable company for UK corporation tax purposes.

Accordingly, the academy trustis ly pt from in respect of income or capital gains ived within i d by pant 11,
chapter 3 af the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charilable purposes,

Pensions Benefits -
I benefits to employ of the y trust are provided by the Teachers’ Pension Sch ('TPS') and the Local Government Pension
Scheme (LGPS'). These are defined benefit schemes,

The TPS Is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’ working lives with the
academy trust in such a way that the pension cost is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on lhe basis of qu nial valuations using a prospective unit credit method. The TPS is 8 multi-employer
scheme and there is insufficient information available to use defined benefit accounting, The TPS is therefore treated as a defined contribution
scheme for accounting purp: and the ib recognised in the pariod to which they relate.

The LGPS is a funded scheme and the assels are hekl separately from those of the demy trust in

P trustee ink funds. Pension
assets are d at fair value and fiabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and cumency to the liabilities, The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit chang 1ts and curtaill ts. They are included as part of staff costs as
incurred, Net interest on the nel defined benefit liability/asset is also recognised in the Statement of Financial Aclivities and comprises the interest
cost on the defined benefil obligation and interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used lo discount the benefit obligations. The difference between the interest income on the scheme assets and
the actual retum on the scheme assels is recognised in other recognised gains and losses.

Actuarial gains and losses are i i iately in other r ised gains and losses,

Fund Accounting
Unrestricted i funds rep those resources which may be used towards meeting any of the charitable objects of the academy trust at the
discretlon of the trustees.

Restricted fixed asset funds are resources which are to be apptied to specific capital purposes imposed by funders where the assel acquired or
created is held for a specific purpose,

Restricted g 1 funds ise all other restricted funds ived with resirictions imposed by the funder/donor and include grants from the
Department for Education.
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Alban City Free School Limited
Notes to the Financial Statements for the year ended 31 August 2021 (continued)

1. S of A ing Policies (continued)
Crltical accounting estimates and areas of judgment
Estimaltes and judgements are continually evaluated and are based on historical exparience and other factors, including expactations of future
events that are believed to be reasonable under the circumstances..

Chriical ting estimates and

The academy trust makes estimates and assumplions conceming the future, The resulting accounting estimates and assumptions will, by definition,
seldom equal the refaled actual resulls, The estimates and assumplions that have a significant risk of causing a material adjustment to the canying
amounts of assets and liabilities within the next financial year are discussed balow.

The present value of the Local Govemment Pension Schems defined benefit liability depends on a number of factors that are determined on an
actuarial basis using a variely of assumptions. The ptions used in ining the nel cost (income) for pensions inciude the discount rate,
Any changes in these assumptions, which are disclosed in note 23, will impact the carrying amount of the pension liability. Furthermore a roll forward
approach which projects results from the latest full actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liabillty at 31 August 2021, Any differences between the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability.

Depreciation has been calculated using estimated useful lives of the assets held, We have reviewed this and agreed these are reasonable rates
beign used.

2 Donations and capltal grants

. Restricted Restricted
Unrestricted General Fixed Assat Total
Funds Funds Funds 2021
£ £ £ £
Capital Grants . - 8,534 8,534
Donated fixed asseis - - 7,341 7.341
Other donations 7,073 - . 7,073
2020/21 Total : 7,073 S - 15875 ° 22,848 |
2019/20 Total 14,318 - 6,196,625 6.210,840
3 Funding for the Academy Trust's I Operatt
Unrestricted Restricted Total Totat
Funds Funds 2021 2020
£ £ £ : £
DfE / ESFA revenue grants
General Annual Grant (GAG) . 1,492,500 1,492,500 1,420,691
Other DfE/ESFA grants
UIFSM .- 63,356 63,356 67,738
Pupil Premium - 53,702 53,702 52,590
Teachers Pay grant B 73,070 73,070 73,550
QOthers - 32,030 . 32,030 27,982
< 1,714,658 1,714,658 .  1.642,551.
Other Government grants N
Local aulherity grants . - 47,428 47,428 23,122
Local authorily notional rent R - - - 210,000
- 47:428 . ‘47,428 233,122
COVID-19 Additional Funding (DfE/ESFA)
Catch-up Premium N - 31,120 . 31,120 L -
- 31,120 . 31,120 -
Other Income from the demy trust's ed ional op 68,373 - 68,373 65.729
2020121 Total 88,373 1783206 . 1.861578 . LBALA02

2019/20 Total 65,729 1,875,673, .. 1.941.402
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4 Other trading activities

u icted Restricted Total Total
Funds " Funds 2021 2020
€ £ £ £
Hire of facililies 27,531 L. 27,531 23,451
Other income 1,660 - . 1,660 1,881
2020721 Tota! 29,191 - 29,191 25,332
2019720 Total 25,332 - - 25,332
§ Investmentincome
Unrestricted Restricted Total Total
Funds Funds 2021 2020
£ £ £ £
Short term depaosils 7,669 - 7,669 9,427
2020721 Total b “7.669 - - 7,668 9,427
2019720 Total 9,427 - 9,427
6 Expenditure
Staff Non Pay Expenditure Total Total
Costs Premisas Other 2021 2020
£ £ £ £ £
Expenditure on raising funds:
Direct costs 2175 - 7,999 10,174 5,341
A y's educatk perations:
Direct costs 1,484,994 - 99,709 1,584,703 1,400,308
Allocated support costs 166,451 325,360 182,489 674,300 703,204
2020/21 Total ] _ 1,653,620 325,360 280,187, 2,269,177 2,108,851
2019720 Total 1,475,271 373,741 759,839 210885
Net income/(expenditure) for the period includes: 2021 2020
. : £ €
Operaling ieases rentals 1,167 1,167
Depraciation 222,814 68,167
Fees payable to auditor far:
Audit 6,850 5,950
Other services 3.225 1,300
7 Charitable Activities
Restricted Restrictad
! icted G | Fixed Asset Total . Total
Funds Funds Funds 2021 2020
€ £ £ £ £
Direct costs - educational operations 14,277 1,570,426 - 1,564,703 1,400,306
Support costs - educational cperations 53,891 . 397,495 222.814 . 674,300 703,204,
2020/21 Total .. 88,268 1,867,921 222814: _ 2,258,003 - 2:103.510
2019/20 Total 55,748 . 1,979,594 68,187 2‘103,51.0
Analysis of support casts
Educatlonal Totat Total
operations 2021 2020
£ £ £
Support staff costs i 166,451 166,451 159,069
Depreciation 222814 222,814 68,167
Technolagy costs . 16,860 16,960 17,400
Premises costs 102,546 102,546 305,574
Other support costs 132,777 132,777 126,702
Legal costs 2,250 2,250 677
Govemance costs 30,502 . 30,502 25,615

Total support costs 674,300 . 674,300 . 703,204
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8 Staff
a. Staff costs

Staff costs during the period were:

2021 2020
£ £

Wages and salariss 1,188,989 1,045,394
Social security costs 104,179 83,097
Operating costs of defined benefit pension scheme 352,033, 319,585

1,645,201 1,448,076
Supply stafi costs 8,419 . 27,195

1,653620 .. 1,475.271

b. Staff numbers

The average ber of persons employed by lhe demy during the period was as follows:

2021 2020

No.. No.
Teachers 23 ’ 20
Administration and support 29 . 29.

: 52 . - 49
c. Higher pald staft

The number of employ whose employee benefits ( ing empk pension costs) exceeded £60,000 was:

2021 2020

No, No.
£80,001 - £80,000 1 B

a

. Key management personnel

The key p el of the demy trust comprise the trustees and the senior management team as listed on page 1. The total amount
of employee benefits (including employer pension contributions) ived by key I'] p for their services to the academy trust was
£361,556 (2020: £328,741).

9 Party T i - Trustees’ atlon and Exp:
One or more trustees has been paid remuneration or has received other benefits from an employ with the y trust; The principal and

other staff lrustees only receive remuneration in respect of services they provide undertaking the roles of principal and staff members under their
contracts of employment.

C Carter (slaff trustee)
Remuneration £40,000 - £45,000 (2020: £40,000 - £45,000)
Employer's pension contributions £5,600 - £10,000 (2020: £5,000 - £10,000)

G Stray (principal and trustee)
Remuneration £70,000 - £75,000 (2020: £55,000 - £60,000)
Employer's pension contributions £15,000 - £20,000 (2020: £10,000 - £15,000)

L Hind (staff trustee) Resigned 1 December 2020
Remuneration £45,000 - £50,000 (2020: £40,000 - £45,000)
Employer's pension contributions £10,000 - £15,000 (2020: £10,000 - £15,000)
C Eliis (staff trustee) Appointed 1 QOctober 2020
Remuneralion £30,000 - £35,000 (2020: not a trustee)

Employer's pension contributions £0,000 - £5,000 (2020: not a trustee)

During the year ended 31 August 2021, travel and subsistence expensas totalling £nil (2020: £nil) were reimbursed or paid directly to 0 trustees
(2020: 0 trustees).

10 Trustaes and officers Insuranco

The academy trust has opted into the Department of Education’s risk protection arrangement (RPA), an alternalive to insurance where UK
govemment funds cover losses that arise, This scheme protects trustees and officers from claims arising from negligent acts, emors or omissions
occuming whilst on academy business, and provides cover up to £10,000,000. it is not possible to guantify the trustees and officers indemnity
element from the overall cost of the RPA scheme,
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11 Tangible fixed assets

1

1

1

1

N

3

4

Leasehold

Land and Furniture and Computer

Buildings Equi Equl; t Total

£ £ . £ £

Cost
At 1 September 2020 6,576,000 176,334 172,242 6,923,576
Transfer on conversion - - - -
Additions - 22,532 10,302 32,634
Disposals .- {9.9786) (9.303) (19,279)
At 31 August 2021 - 6,575,000 188,830~ 173,241 . 6,937,131
Depreciation .
At 1 September 2020 32,985 173,374 136,367 342,726
Charged in year . 197,366 3,544 21,904 222,814
Disposals xS (8.976) {9,303) (19,279)
At 31 August 2021 230,351 168,842: 148,988 . : 546,261
Net book vaiuas ) .
AL 31 August 2021 6,348,689 - 121,948' 24,2713 8380,870
At 31 August 2020 :6/542/015: 2.860 35875 . - ‘8560850

The trust’s transactions relating to land and buildings included:
the 125 year lease of 7 Hatfield Road signed on 1 July 2020 between Herfordshire County Countil and Alban City Free School. The land and
buildings were independently valued by RICS qualified valuers al £6,575,000.

Financial instruments 2021 2020
£ £
Carrying amount of financial assets .
Debt instruments measured at amortised cost . 23,980 18,350
23,880 - 18,350
Carrying amount of financlal llabilities : b
Measured at amortised cost 77,042 117,249
Stock
2021 2020
£ £
Clothing 554 539
: 554 539
Debtors :
2021 2020
£ £
VAT recoverable . 9,001 10,148
Other debtors 14,989 8,202
Prepayments and accrued income 10,999 17,446
R 34984 ~ - :35:796
Croditors: Amounts falling due within one year i ) B
2021 2020
£ £
Other laxation and social security 25,220 19,539
Other creditors 28,790 25,500
Accruals and déferred income 69,945 91,749
123,855 136,788
Deferred income
2021 2020
€ €
Deferred i as at 1 September 2020 63,802 47,690
Resources deferred in the year 46,913 63,802
Amounts released from previous years . — (63:802) __ .(47.690)
Deferred income as at 31 August 2021 . _46,913 . 63,802

Al the balance sheet date the academy trust was holding funds roceived in advance from the Department of Education for business rates, Devovled
Formula grant and Universal Free School Meals for the 2021 academic year.
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16 Funds
Balance at Gains, Balance at
1 Septemb b Ing Resources Losses and 31 August
2020 ces Expended Transfe 2021
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 424,595 1,492,500 {1.576,215) (16,958) 323,921
Other DIE/ESFA grants
UIFSM - 63,356 (63,356) - -
Pupil Premium - §3,702 (583,702) - -
Teachers pay grant - 73,070 (73,070) - <
Other DfE/ESFA grants - 32,030 {32,030} . -
Catch-up premium - 31,120 {31.120) - -
Local Authority Grant - 47,428 (47.428) . -
Pension reserve {66.000) . - -{81,000) . {154,000). .. . {331,000).
338,595 . 1,793,206 . (1,887,921). . (170.859) {7.079)

Restricted fixed asset funds
DfE/ESFA capilal grants - 8,534 - (8,534) -
Donated land and building 6,542,015 - (197.366) - 6,344,649
Local authority Capital Grants 14,571 - (12.040) - 2,531
Capital expenditure from GAG 24,264 - (12,273) 25,493 37,484
Donated assets - 7,341 (1,135) - 6,206

6,580,850 15875, 1(222,814) 16,959 6.390.870
Total restricted funds 75,919,445 . 1,809,081 (2,180,735) {154,000) 6,383,791
Total unrestricted funds . 299,556 . 112,306 (78.442) : 333,420
Total funds 7,219,001, . 1,821,287 {2,269,177)-- {154,000) 6717.211

The specific purposses for which the funds are to be applied are as follows:

Unrestricled income funds represent those resources which may be used towards mesting any of the charilable abjectives of the free school at the
discretion of the trustees,

Restricted fixed asset funds are resources which are to be appiied to specific capital purp imposed by funders where the asset acquired or

created is held for a specific purpose.

Restricted general funds comprise all other restricted funds with ictions imp by the fur and include grants from the
Department for Education,

Under lhe funding agreement with the Secretary of Slale, the free school was not subject to limits on the amount of GAG that it could carry forward at
31 August 2021,

Comparative information in respect of the preceding period is as foflows:

Balance at Galns, Balance at
1 Sep b 9 Resources Losses and 31 August
2019 Resources Expended Transf 2020
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) 586,106 1,420,691 (1,440,612) {151,590) 424,595
Other DIE/ESFA grants - 221,860 (221,860) - -
Local Authority Grant - 233,122 (233.122) - B
Pension reserve (158,000) = (84,000) 156,000 (86,000)
Qther Income - - : . -
: 438,106 1,875,673 {1.979,584) 4410 ° 338:596
Restricted fixed asset funds
DfE/ESFA capital grants - 8,178 - {8.178) -
Oonated land and building - 6,188,447 (32,885) 386,553 6,542,015
Local authority Capital Grants 34034 - (19,463) - 14,571
Capital expenditure from GAG 268,788 - (15.719) {226.785) 24,264
300,802 8,198,625 (88:167) 151,590 -8,580.850
Total restrictad funds 738,808 8,072,298 {2,047,761) 156,000 .6,919.445
Tota! unrestricted funds 245843 114,803 (61,080) : 299,556

Total funds . 884,731 .0118"1,101 _ (2,108;851[ 156,000 . 7,219,001
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17

18

1

@«

20

21

Analysis of net assets between Funds

Fund balances at 31 August 2021 are represented by:

Tangible fixed assets
Current assets

Current liabilities
Pension scheme liability
Total net assets

Fund balances at 31 August 2020 are represented by:

Tangible fixed assets
Current assels

Current liabilities
Pension scheme liability
Votal net assets

Commitments under operating leases

Operating Leases

Al 31 August 2021 the total of the Academy Trust's future minimum lease payments under non-cancellable opersting leases was:

Amounts due within one year
Amounts dug between two and five years

Reconciliation of Net Income/(expenditure) to Net Cash Inflow from Operating Activitles

Nel income/(expenditure) for the reporting period

Adjusted for:

Depreciation

Capilal grants from DIE/ESFA and other capita! income

Interest receivable

Defined benefit pension scheme cost less contributions payabls
{Increaseydecreasc in stocks

(Increaseydecrease in debtors

! ( )in
Net Cash provided by / {used in) Oparating Activilies

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Capital grants from DIE Group

Net Cash provided by / (used in) investing Activities

Analysis of cash and cash equivalents

Cash in hand and at bank
Total cash and cash equivatents

Restricted
Restricted Fixed )
Unrestricted General Asseat Total
Funds Funds Funds Funds
£ £ £ £
B 6,390,870 6,380,870
333,420 447,876 - 781,296
- (123,955) - (123,955)
- :(331,000) - - {331,000)
333,420 ' (7,079) - 16,390,870 T 6717211
Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds Funds
£ £ £ £
- = 6,580,850 6,580,850
299,556 661,383 - 860,939
B (136,788) - (136.768)
- A - 86.000
299,556 :6.580.850; 7:219,001
2021 2020
£ €
291 1,167
= 291
299 1,458
2021 2020
€ €
(347,790) 6,076.250
222,814 68,167
(15.875) (6,196,625)
(7.669) (9,427}
91,000 84,000
(15) 104
812 (2.092)
(12,833) {30,115)
{69,556) (7,738)
2021 2020
£ £
7,669 9,427
(32,834) {6,348,215)
15,875, 6,196,625
{9,230) {142,163)
2021 2020
£ £
745,758 824.604
745,758 824,604
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23

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound up while he/she is a
member, or within one year after he/she ceases to be 8 member, such amount as may be required, not exceeding £1 for the debts and liabilities
contracted before he/she ceases to be a member.

Penslon and Similar Obllgations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England and Wales (TPS) for academic
and related staff; and (he Local Government Pension Scheme (LGPS) for non-teaching staR, which is managed by Hertfordshire County Council.
Both are multi-employer defined-benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March 2016.
Cantributions amaunting ta £28,730 were payable to the schemes at 31 August 2021 (2020: £25,500) and are included within creditors,
Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) s a statutory, contributory, defined benefit scheme, govemed by the Teachers' Pension Scheme Regulations
2014 Membership is automatic for teachers in academies. All teachers have (he option to opt-out of the TPS following enroiment.

The TPS is an unfunded scheme to which bath the member and employer makes contributions, as a percentage of salary - these contributions are
credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by Parliament,

Valuation of the Teachers' Pension Scheme

The Govemment Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance with the Public Service
Pensions (Vatuations and Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years, The aim of the reviaw is to specify the level
of future contributions. Acluarial scheme vaiualions are dependent on assumptions about the vatue of future costs, design of benefits and many
other factors. The latest actuarial vatuation of the TPS was carried out as at 31 March 2016. The valuation report was published by the Department
for Education on 5 March 2019, The key elements of the valuation and subsequent consullation are:

+ employer contribution rates sel at 23.68% of pensionable pay (including a 0,08% administration levy)

« total scheme liabilittes (pensions currently in payment and the estimated cost of future benefits) for service to the effective date of £218,100 miflion
and notional assats (esti d future ibutions tagether with the nolional investments held at the valuation date) of £196, 100 million, giving 8
notional past service deficit of £22,000 million

« the SCAPE rate, set by HMT, is used to determine the notional investment return, The current SCAPE rate is 2.4% above the rate of CPI.
assumed real rale of return is 2.4% in excess of prices and 2% in excess of eamings. The rale of real eamings growth is assumed to be 2.2%. The
assumed nominal rate of return including eamings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.

The employer’s pension costs paid to TPS in the period amounted to £178,750 (2020: £154,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pansions website,

Under the definilions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The y trust has forils

contributions to the scheme as if it were a defined conlribution schems. The academy trust has set out above the information available on the
scheme.

Local G Pension Sch

The LGPS is a funded defined benefit pension scheme, with the assels held in sep trust dmini d funds. The total contribution made far
the year ended 31 August 2021 was £104,000 (2020: £100,000), of which employer's contributions totalled £83,000 (2020: £81,000) and employees'
contributions totalled £21,000 (2020: £19,000).

Partiament has agroad, at the request of the Sacratary of State for Education, to a guarantee that, in the event of an academy closure, outstanding
Local Govemment Pension Scheme Liabilities would be met by the Department for Education. The guarantee cama into force on 18 July 2013,

Additional disclosure should be made where the scheme is in deficit and the entity has entered into an agreement with the triistees to mako
additional contributions in addition to normal funding levels, including the number of years over which it is anticipated thal the additional contributions
will be paid,
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23 P lon and Similar Oblj {conti d)
Principal Actuarial Assumptions
2021 2020
Rate of increase in salarles 3.30% 2,60%
Rate of i for pensions in a . 280% 2,.20%
Discount rate for scheme liabilities 1.65% 1.70%
Inftation assumplion (CPI) 0.00% 0.00%
Commutation of pensions to tump sums 0.00% 0.00%
The cument modality assumptions include sufficient all for future imp s in lity rates, The assumed life expectations on
retirement age 85 are:
2021 2020
Retiring today
Males 22.10 21.90
Females 24.50 24,10
Retiring in 20 years )
Males 23.20 22,80
Females 26,20 25.50
Sensitlvity analysls
- 2021 2020
[ 4 £
Real Discount rate -0.1% 37,000 125,000
Mortality assumption - 1 year increase 50,000 N/A
Salary increase rate +0.1% ' 1,000 3,000
Pension increase rate +0.1% 35,000 120,000
The academy’s share of the assets in the scheme ware:
2021 2020
£ £
Equity instruments 480,250 382,660
Gilts 268,250 252,700
Property | 101,750 64,980
Cash and other tiquid assets ’ 64,750 21,660
Total market value of assets . . ' ~925,000. - 722,000
The actual retum on scheme assets was £88,000 (2020: £43,000).
A Iged in the of fi ial activitl
2021 2020
£ £
Current service cost 172,000 161,000
Interest income (13,000) (11,000)
Interest cost 15,000
Administrative expenses -
Total amount recognised in the SOFA i 174,000 "~
Changes in the fair value of defined benefit gatlons were as foll
2021 2020
£ £
At 1 September . (808,000) (728,000)
Current service cost : (172,000) . (161,000)
Interest cost (15.000) (15,000)
Employee contributions : (21,000) (19,000)
Actuarial (gain)loss (242.000) 113,000
Benefits paid 2,000 2,000
At 31 August (1,256,000 (808,000) -

Changes in the fair value of Academy's share of scheme assets:

2021 2020
£ £
At 1 September 722,000 570,000
Interesl income . 13,000 11,000
Acluarial gain/(toss) 88,000 43,000
Employer contribulions 83,000 81,000
Employee contributions 21,000 19,000
Benefils paid {2,000) (2,000}

At 31 August 925,000 722,000 .
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24 Related Party Tr

Owing to the nature of the academy trust and the composition of the board of trusteas being drawn from lacal public and private sector organisations,
transaclions may take place with organisations in which the trust has an interest. All transactions involving such organisations are conducted at amm's

tength and in accordance with the trust’s financial regulations and normal procurement procedures.

The following related party transaction took place in the period of sccount:
A director of the school, Gordan Baisley is also a shareholder of Good Enargy, There were transactions totalling £11,075 in 2021 (2020: £nil)

No other related party transactions took place in the period of account, other than certain ' remt, ion and exp dy disclosed in
note 9,
25 Analysis of changes in net dabt
At1 Acquisition/ At 31
September disposal of New Other non- August
2020 Cash fiows subsiderles finance leases  cash changes 2021
[ £ £ £ £ £
Cash : 824.604 (78.848) - - . - 745,758
824,604 (78,846) - - - 745,758

26 Investments
Since 2013 individual schoals in Hertfordshire had an opportunity to buy a share in Herts For Leaming, a company providing products and services
te schools. The cost of investrment was £25 and Alban City Free School Limited purchased one share. The investment is not included in the financial
statements on the grounds of materiality and we believe the transactions wilh Herts Far Learning do not constitule related party transactions,



