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UNIVERSITY COLLEGE LONDON UNION |

UNION INFORMATION

Charitable Status

University College London Union {UCLU) 1s an incorporated chanty {imited by guarantee) The chanty
registration number s 1142404 The company registration number 1s 7635628

It was onginally established under the Education Act 1924 and has been registered with the Chanty
Commussion since 14 June 2011, when Students’ Unions connected with exempt higher/further education

institutions were removed by the Charities Act

Principal Address
25 Gordon Street, London, WC1H 0AY

TRUSTEE BOARD

The Charity Trustees who are also Company Directors for the purposes of the Companies Act -

2013 - 2014

Full Time Officers
{Appointed August 2013)
M Butt

D Chen

K Gallagher

T Herman

< lnhnenn

K Kokkinou

B Sutton

B Towse

D Warham

H Webb

Student Trustees
{Appointed October 2013)
S Banga

V Chan

M Fahed

S Gaus

A Lunat

D Micheaux

External Trustees

RJ Barber

M Fraser

A Gibb

C Lambert (resigned January 2013)
H Thompson (appointed June 2013)

Auditors

Crowe Clark Whitehill LLP
Aguis House

49 — 51 Blagrave Street
Reading

Berkshire

RG1 1PL

2012 - 2013

{Retired July 2013)
A-A Akban

C Ashmore-Harris

E Clifford-Coupe

S Gaus

N Gorodnitski

D Micheaux

{Retired October 2013)

D Carlin

D Chen (resigned July 2013)
L Dungan

Zldns

C Khan

J Scriven

Bankers
Barclays Bank Plc
London Corporate
Service Centre
PO Box 46116
London

EC4N 8wWB
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UNIVERISTY COLLEGE LONDON UNION
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 JULY 2013

UCLU employs a General Manager to work closely with the Full Time Officers to ensure effective
management of the charnty as head of the senicr management team detailed below -

General Manager David Squires
Commercial Services Manager Timothy Cary
Finance & IT Manager Mary-Celeste Nn
Human Resources Manager Sally Handley
Marketing & Communications Manager Anthony Withstandley
Membership Services Manager Jennifer Hart

The Board of Trustees present the Annual Report and audited financial statements of UCLU or {“the
Union”) for the year ended 31 July 2013

Structure, Governance and Management

UCLU 1s constituted under the Education Act 1994 as a chantable company hmited by guarantee (see
page 2) with internal regulations and Rules approved by the governing body of University College London
(UCL} UCLU's charntable Objects under the Act are, to advance UCL's educational purposes by
providing representation and support for the students of UCL, these are supplemented by the further
Object of helping members to develop their own charitable activities as active participants in civil society

The Trustee Board of UCLU s made up as follows -

6 Full Time Officer Trustees
6 Student Trustees
5 External Trustees (2 UCL staff, 2 UCL alumni, 1 professional)

The Full Time Officer Trustees were elected democratically by the membership of UCLU in the Spring
election to serve from August to July All new Full Time Officer Trustees undergo a lengthy period of
internal and NUS training To ensure smooth handover Full Time Officer Trustee-elects undergo a one
month shadowing period Full Time Officer Trustees have weekly administration meetings with the
Union's General Manager

Student Trustee positions are elected democratically by the membership of UCLU in the October
elections External Trustees are appointed following advertisements placed within the UCL community
and nationally in the media Student Trustees serve for one year, External Trustees are appointed for a
period of four years

The Full Time Officers have delegated responstbility for overseeing the day to day activity of the Union,
ensuring that motions of the Council, Members’ Meetings or Referenda are implemented

Union Council 1s the policy making body of the Union and I1s responsible for the formulation of Union
policy except where policy was determined by a Members' Meeting or Referendum

The Student Forums meet to propose policy for review and approval by UCLU Council, the current
forums are -

Activities Lesbian, Gay, Bisexual, Trans (LGBT)
Community Post Graduate Association
Education Royal Free, University College & Middlesex Medical
Equalty School of Pharmacy
Ethics & Environment School of Slavonic, East European Studies
International Student Media

Women's
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UNIVERSITY COLLEGE LONDON UNION
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2013

UCLU has Memorandum & Articles and byelaws that set out our governance structure for our Trustee
Board and Sub Committees, Members Meetings, UCLU Council and Student Forums The Trustee
Board has established Sub-Committees as set out within the Memorandum and Articles and they are -

Finance Committee

Human Rescurces Committee
Sports Grounds Committee
Steering Committee |

The Trustee Board and Sub Cammittees are supported by staff and professional advisers
The terms of reference for the Committees are availlable on our website

Finance Committee

Finance Committee Is responsible for the finances of the Union, considenng strategic options for, and the
overall general management of, all areas of the Union's finances, including setting annual budgets, key
performance objectives, and monitoring the financial performance of the organisation The committee 1s
charged with considering and recommending to the Board of Trustees the annual income and
expenditure budget for the coming year, on advice from appropriate committees and senior managers,
and considening and reporting on statements on actual income and expenditure throughout the year and
projected out-turn with annual budget

The Finance Commuttee 1S rmade up ot the tollowing

. Ethics, Environment &Operations Officer (Chair)

All other Sabbatical Trustees

Ethics & Environment Officer

Two Student Trustees appointed by the Board of Trustees
. Four members of Union Council

.« »

Human Resources Committee
The Human Resources Committee has overall responsibilty for the employment of Union staff and the
terms at which the staff are employed The Committee i1s made up of the six Sabbatical Officers

Steering Commiittee

Steenng Committee 1s responsible for the smooth running of Governance of the Union, including
Elections and Committees The committee has the power to interpret and clanfy the Memorandum &
Articles and Bye-Laws If there 1s confusion as to therr meaning, or If there I1s contradiction within any
single constitutional text

The Steering Committee 1s made up of the following

. Union Charr

All Sabbatical Officers
. Three members of Union Council
. Three Student Trustees

Sports Ground Committee
Sports Grounds Committee 1s responsible for the Sports Ground in St Albans

The Sports Ground Committee 1s made up of the following
Student Activities Cfficer

Ethics, Environment &Operations Officer

Activities Officer

Medical & Postgraduate Students' Officer

Sports Officer

Five representatives of Sports Clubs

« & & a2 e

Attendances at these Committees are shown on the following pages 4to 7 -
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UNIVERISTY COLLEGE LONDON UNION
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 JULY 2013

Trustee responsibility in relation to financial statements

The Trustees (who are also directors of UCLU for the purposes of company law} are responsible for
preparng the Trustees’' Report and the financial statements in accordance with applicable law and United
Kingdom Generally Accepted Accounting Practice (Umited Kingdom Accounting Standards)

Company law requires the Trustees to prepare financial statements for each financial year Under
company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the chantable company and of the incoming resources
and application of resources, including the income and expenditure, of the chantable company for that
period In prepartng these financial statements, the Trustees are required to

¢ select suitable accounting policies and then apply them consistently,
* observe the methods and principles in the Chanties SORP,
» make jJudgments and estimates that are reasonable and prudent,

+ state whether applicable UK accounting standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

s prepare the financial statements on the going concern basis unless it 1s Inappropriate to presume that
the chantable company will continue In business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the chantable company’s transactions, disclose with reasonable accuracy at any time the financial
nnathinn nf tha rhantahle romnany and anshle them to ensiire that the finanrial statements enmaly with
the Companies Act 2006 and the prowsmns of the chanty's constitution They are also responsmle for
safeguarding the assets of the chanty and hence for taking reasonable steps for the prevention and
detection of fraud and other irregulanties

Relatlonship with University College London

The relationship between UCL and UCLU s established in the Regulations of UCL and detalled in UCLU
Rules approved by both organisations UCLU receives a Block Grant from UCL and occupies a number
of buildings owned by UCL UCLU also receives administrative support in a number of areas including
Human Resources, |T infrastructure and Payroll This non-monetary support is intrinsic to the relationship
between UCL and UCLU

The Charties SORP has been adopted for this and future financial years for due compliance with the
requirements for Students' Unions provided for in the Charities Act 2011 An estimated value to UCLU for
the free serviced accommodation has been included in the accounts, priced at a market value of £2 55m

Although UCLU continues to generate supplementary funding from vanous mutual trading activities, it will
always be dependent on UCL's support

There 15 no reason to believe that this or equivalent support from UCL will not continue for the
foreseeable future, as the Education Act 1984 imposes a duty on UCL to ensure the financial viability of
its student representative body

Risk Management

The Steering Committee has examined the major strategic, business and operational nisks faced by
UCLU A nsk register has been established and 1s updated annually Where appropriate, systems or
procedures have been established to mitigate the nsks the chanty faces Budgetary and internal control
risks are mimimised by the implementation of procedures for authonsation of all transactions and projects
Procedures are in place to ensure compliance with health and safety of staff, volunteers and participants
on all actvities organised by the Unign

Staffing
In the course of the year, to deliver and support our activities, we engaged 304 (38 FTE) part time UCLU
casual student staff We employ 68 permanent members of staff

Page 8




UNIVERSITY COLLEGE LONDON UNION
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2013

Objectives & Activities
UCLU 1s the representative body for the students of University College London

Our Objects are the advancement of education of Students at UCL by
« promoting the interests and welfare of Students at UCL during their course of study and

representing, supporting and advising Students,

* being the recognised representative channel between Students and UCL and any cther external
bodtes, and

« providing social, cultural, sporting and recreational activities and forums for discussions and
debate for the personal development of its Students

Our Misslon is to serve, support and empower Students, championing voice, community and
opportunity

This 1s the final year of our Strategic Plan 2011-14, which sets out the key operational work areas
through which we strive to be an inspiring and exceptional Students’ union, providing an environment that
Is vibrant, engaging, supportive and safe, offering fun, enriching experiences and high quality dynamic
services that are reflective of our members' needs

We identified four key strategic areas with associated aims

Representation and Campaigns

+ To develop an accessible governance structure

e To effectively communicate the central role of both members and democracy at the heart of
UCLU and its activity as weil as the promotion of member representation as a core activity

* To buld high level UCLU Officer profiles communicating to members that they are here to
represent them

¢ To workn partnership with UCL n the development of student voice

* To enable members to understand and directly influence the campaigning activity of UCLU

Support
« Toimprove the online and physical profile of UCLU support services
s Toncrease investment, ensuring the maintenance and development of independent services
and to support members In line with their needs
To improve member access to accommedation and housing
To develop stronger and more effective relationships with relevant bodies such as police, UK
Border Agency, healthcare providers, student representatives and UCL

Fun, Recreation and Community
¢ To provide a high quality frastructure for the provision of student activities
¢ Toncrease the provision of activity, including more non-competitive sports and physical activities
» To develop a cne-stop events shop, focused on member needs

Skills and Employability
+ To create and develop a Skills Hub
» To support opportunities in the development of member skills, and promote recogrition and
reward of achievement

Public Benefit
All our activities are undertaken to further our charitable purposes for the benefit of our Student members

In shaping our objectives and planning activities the Board of Trustees have had regard to the Chanty
Commission public benefit general guidance regarding the exercising of duty and power for the public
benefit The main benefits which have arisen during the year from the organisation's aims are detailed In
the following sections

Page 9
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UNIVERSITY COLLEGE LONDON UNION
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2013

Finance Performance for the year

UCLU’s gross income for the year totalled £9 93m, total expenditure for the year was £1047m This
resulted in a total realised reported deficit of £541k Along with a positive capital gain on our investments
of £353k, our reserves were reduced by a net figure of £188k resuiting in total reserves of £9 24m

The deficit on unrestricted funds for the year was £95k, and breaks down as follows -
¢ Trading contnbution before allocation of facilities costs (E1 19m) was £319k
o Grant aided activity resulted in a deficit of £414k prior to aliocation of facilites grant (£1 19m)

UCLU has continued to benefit from the recognition and support of the University College London, and
this year received a block grant of £2 38m and a notional faciliies grant of £2 55m

Custodian Activities: Clubs’ & Societies’ Funds

UCLU acts as custodian for funds raised by the students’ many Clubs & Societies amounting to a net
figure of £314k at the year-end In addition to this UCLU provides grant-support for their core activities as
shown In the accounts

Future Funding

The Trustee Board confirms that UCLU has sufficient funds to meet all its obligations The Block Grant for
2013/14 has been confirmed at £2 43m and the commercial activities are expected to generate a
significant contribution

Reserves Policy
The reserves of UCLU provide financial stabiity and the means for the continued development of our
principal activiies The Union ts heavily dependent on the annual grant recewved from UCL and would be
at risk were those funds to be reduced

In the event of a reduction in Income and to ensure continuity of activities and scope for review, it s the
Trustees' policy to maintain our undesignated funds, net of that invested in fixed assets ("free reserves”),
at a level which equates to a minimum of 6 menths running costs

The Union's undesignated fund balance as at 31%" July 2013 was £4 12m and the free reserves were
£3 30m, equivalent to approximately 6 months running costs

Additionally, UCLU has set aside designated funds to honour our commitments, through the UCL Sports
Ground Committee, to the on-going support of investment in UCL Sports Grounds and associated
facihties

Investments Policy
The policy to invest surplus funds 1s agreed by the UCL Union Finance Committee The day to day
management of the investments 1s controlled by the Finance Manager

Investments are placed after agreement with the Investment team Transfers are under the control of the
Finance Manager and the General Manager

Other than Investments mn the UCL fund, all other assets must be held in a restricted portfolio (where
capital has to be preserved)

The investment policy objective 1s to obtain a mimmum income yield of Base Rate plus 0 5%

Our investment valued at of £2 12m as at 1% August 2012 in the UCL Unified fund returned an income
yield of 3 1%, and we recognised a unrealised capital gain of £353k or 16 7% growth, taking the valuation
to £2 47m as at 31% July 2013

Other treasury investments of approximately £3m returned an income yield of 3 3% The income yield
objective of base rate plus 0 5% is satisfied, however with inflation (CPI) averaging 2 7% for the year, we
have not earned enough Income/capital to negate the erosion of the capitat sums invested
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UNIVERSITY COLLEGE LONDON UNION
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2013

Future Plans
In the forthcoming year UCLU has dentified a number of projects and intiatives to further its
development

Strategic Planning & Organisational Review

The Trustee Board has given a mandate to for review of organisational structure with a view to UCLU
being a break even organisation by financial year 2015-16 This requires us to have had the Board
approve the organisational structure by February 2014 when the Officers are traditionally elected for the
following academic and financial year Prudence suggests that the Board should be In a position to
consider options by November 2013

The organisational structure, lines of responsibility, reporting, working practices etc should be a best fit
for delivering our strategic objectives and that with the current Strategic Plan finishing in 2014 we need to
develop a new Strategic Plan to reflect the current strategic prionties of members The organisational
structure must be fit to deliver our strategic objectives

UCLU aims to determine what it 1s that current members expect from their Union so that we can priontise
services accordingly We will conduct & market research exercise to derive sufficient information about
the needs of our members to inform the development of a new strategic plan Our objective will be to
produce a clear, concise and accessible plan of our strategic goals and objectives for the next three to
five years

Alongside this work we will deveiop the process by which we will undertake organisational and
governance review The Organisationa! Structure Group believes that the review of organisational
structure should not just be imited to the staffing structure, but should include the organisations
Governance Structures as they need to be fit for purpose for delivering the strategic objectives of
members

Once we have the Strategic Plan we will develop alternative options for governance and organisational
structure for the Board to consider, following a robust consultation on possible options

UCLU Memorandum & Articles Review

A number of changes to the Memorandum & Articles and Bye Laws were affected during the academic
year 2010-11 as a precursor to the required registration with the Charities Commission consequential to
the Charities Act 2006 and further changes to the Bye Laws were made by UCLU Council in 2012-13 At
the request of both UCLU Council and UCL Council exercising their authority under the Education Act
UCLU Officers will consult further with members over possible revision of the Memorandum and Articles

Premises
Proposals for the refurbishment of the UCLU, 25 Gordon St reception and public areas are also under
review
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UNIVERSITY COLLEGE LONDON UNION
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2013

Provision of Information to Auditors

Each of the persons who are Trustees at the time when this Trustees’ Report 1s approved has confirmed
that

+ so far as that Trustees are aware, there 1s no relevant audit information of which the Union’s
auditors are unaware, and

» that Trustees have taken all steps that ought to have been taken as a Trustee in order to be
aware of any relevant audit information needed by the Union's auditors in cennection with
preparning their report and to establish that the Union's auditers are aware of that information

This report was aéprovpd by the board on 14 November 2013 and signed on its behalf by
Mohammed Zayyan Butt Dan ﬁarham

Ethics Environment & Operations Officer Democracy & Communications Officer
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UNIVERSITY COLLEGE LONDON UNION
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS
FOR THE YEAR ENDED 31 JULY 2013

Independent Auditor's Report to the Members of the University College London
Union

We have audited the financial statements of the University College London Union for the year ended 31
July 2013 which comprise the Statement of Financial Activites (incorporating the Income and
Expenditure Account), the Balance Sheet, the Cash Flow Statement and the related notes set out on
pages 23 to 34

The financial reporting framework that has been apphed in therr preparation 1s applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1Is made solely to the chantable company’s members, as a body, In accordance with Chapter 3
of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and
for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the chantable company and the company’s members as a body, for our audit work, for
this report, or for the opinions we have formed

Respective responsibilities of trustees and auditor

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the
directors of the charntable company for the purpose of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view

our responsipiity 1S o audit and express an Ccpinion on the fnancial statements 1IN accergaance witn
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from maternial misstatement,
whether caused by fraud or error This Includes an assessment of whether the accounting policies are
appropriate to the company's crcumstances and have been consistently applled and adequately
disclosed, the reascnableness of significant accounting estimates made by the directors, and the overall
presentation of the financial statements

in addiion, we read all the financial and non-financial information 1n the Trustees’ Annual Report to
identify materal inconsistencies with the audited financial statements If we become aware of any
apparent material misstatements or inconsistencies we constder the implications for our report

Opinion on financial statements
in our opinion the financial statements

+ give a true and farr view of the state of the chantable company’s affairs as at 31 July 2013 and of
its iIncoming resources and application of resources, including its iIncome and expenditure, for the
year then ended,

* have been properly prepared in accerdance with United Kingdom Generally Accepted Accounting
Practice, and

e have been prepared In accordance with the reguirements of the Companies Act 2006
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees Annual Report for the financial year for which the
financial statements are prepared 1s consistent with the financial statements
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UNIVERSITY COLLEGE LONDON UNION
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS
FOR THE YEAR ENDED 31 JULY 2013

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you If, In our opinicn

+ the parent chantable company has not kept adequate accounting records, or
s the parent charntable company financial statements are not in agreement with the accounting
records and returns, or

» certain disclosures of trustees' remuneration specified by iaw are not made, or

= we have not receved all the information and explanations we require for our audit

Cow.o. Clode LA LA o

Alastair Lyon

Chmrminr Ctabidbarm: Audibar

For and on behalf of

Crowe Clark Whitehlll LLP
Statutory Auditor

Reading

Date /4 NoVwndbos 2013




UNIVERSITY COLLEGE LONDON UNION
STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 JULY 2013

Total Total
Restricted Revaluation Designated Unrestrcted 2013 2012
Notes £ £ £ £ £ £
INCOMING
RESOURCES
Incoming resources
from generated funds
Voluntary income
Grant and
donations 2 12,000 - 163,271 4,881,266 5,056,537 4,849,696
Investment
mncome 3 - - - 172,823 172,823 163,632

Incoming resources
from charitable

activities
Trading 4 - - - 3,981,368 3,981,369 3,788,150
Non trading 4 - - 502,047 215,356 717,403 648 409
Total mcoming

resources 12,000 - 665,318 9.250,814 9928132 9449887
RESOURCES

EXPENDED
Chanitable

activities
Trading 5 81,638 - - 4,811,557 4,893,195 4,745069
Non-trading 5 376,646 - 688,434 4,474,056 5539136 4,922.413
Governance
costs 5 - - - 36,973 36,973 25110
Total

resources

expended 5 458,284 - 688,434 9322586 10,469,304 58692592
Net movement

in funds (446,284) - (23,116} (71,772) (541,172) (242,705)
Unrealised

(loss)/gaun on

investments - 352,717 - - 352,717 (40,995)
Fund balances

brought

forward 3578679 18,928 1,644,019 4,187,025 9428651 9712351

Funds at 31 July 2013 -3,132.395 __ 371,645 __1.620903 __4,115253 _ 9,240,196 _ 9.428,651

The statement of financial activities includes all gains and losses recognised In the year

All amounts derive from continuing activities

The notes on pages 23 to 34 form part of these financial statements
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UNIVERSITY COLLEGE LONDON UNION
BALANCE SHEET
31 JULY 2013
Company Number: 07635628

2013 2012
Note £ £
FIXED ASSETS
Tangible assets 9 3,888,345 4,510,298
Investments 11 2,468,717 2,116,000
6,357,062 6,626,298
CURRENT ASSETS
Stocks 12 91,611 78,832
Debtors 13 255,025 230,286
Cash at bank 3,390,108 3,639,013
3,736,744 3,848,131
CREDITORS: amounts falling due
within one year 14 {853,610) (1,145,778)
NET CURRENT ASSETS _2,883,134 2 802 353
TOTAL ASSETS LESS
CURRENT LIABILITIES 9,240,196 9,428,651
REPRESENTED BY:
Restricted reserves
Deferred capital grant 15 3,070,677 3,516,961
Other 61,718 61,718
3,132,395 3,578,679
Revaluation Funds
Revaluation fund 16 371,645 18,928
Unrestricted reserves 17
Designated funds
- Sports development fund 150,182 140,987
- Shenley athletics ground fund 1,470,721 1,503,032
Unrestncted funds 4,115,253 4,187,025
5,736,156 5,831,044
9,240,186 -92.428.691

These financial statements were approved by the Trustee Board on "fl 1 \(& and are signed on their

behalf by -

Moha
Ethics

ed Zayyan Butt

vironment & Operations Officer

Dan Warham
Democracy & Communications Officer

The notes on pages 23 to 34 form part of these financial statements
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UNIVERSITY COLLEGE LONDON UNION
CASHFLOW STATEMENT
31 JULY 2013

2013 2012
Notes £ £ £ £
Net cash inflow from (303,758)
operating activities 20 425,010
Returns on investments and
servicing of finance
Investment income 105,143 89,700
Interest received 67,680 73,931
172,823 163,631
Capital expenditure
Purchase of tangible fixed assets (117,970) {(192,110)
Purchase of investments - -
{117,870) (182,110)
Increase/(Decrease) in cash —(248,905) 396,531

The notes on pages 23 to 34 form part of these financial statements
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UNIVERSITY COLLEGE LONDON UNION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2013

b)

-

d}

ACCOUNTING POLICIES
Basls of Accounting

The accounts are prepared under the Charities Act 2011 on the histornical cost convention In
accordance with the Statement of Recommended Practice ‘Accounting and Reporting by
Charities’ pubhished i March 2005 (SORP 2005) and with applicable UK Accounting & Financial
Reporting Standards

The Trustees consider that there 1s 2 reascnable expectation that the Chanty has adequate
resources to continue in operational existence for the foreseeable future and, for this reascn, they
continue to adopt the going concern basis in prepanng the annual financial statements

Incoming resources

All income and capital resources are recognised in the accounts when the Charity 1s legally
entitled to the income and the amount can be quantified with reasonable certainty UCL grant of
free serviced accommodation on the campus 1s accounted for as income and expenditure of the
year at an estimated value to UCLU by reference to the alternatives available on the commercial
market

Danmeimaam sourm e ol ool
PR LSS W A W R

Expenditure includes irrecoverable VAT Charitable expenditure comprises the direct and indirect
costs of delivering public benefit Governance costs are those incurred for compliance with
constitutional and statutory requirements, such as the annual audit, annual elections and training
for sabbahcal officers The value of free serviced campus accommaodation 1s apportioned on
estimated floor space occupied Other central overhead costs are apportioned to chantable and
other projects/activiies on a usage basis, pro rata to the staff costs of each project or activity
undertaken

Depreciation
A full year of depreciation is charged in the year of acquisition Depreciation 1s calculated so as

to write off the cost of an asset, less its eshmated residual value, over the useful economic life of
that asset as follows -

Fixtures and fittings - between 3 and 10 years
Equipment - between 3 and 10 years
Furniture - between 3 and 10 years
Motor vehicles - between 3 and 10 years

Capital expenditure in excess of £1,000 1s capitalised within fixed assets, expenditure less than
this amount Is charged to the Income and Expenditure account in the year it 1s incurred

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items
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UNIVERSITY COLLEGE LONDON UNION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2013

g)

h)

)

)

ACCOUNTING POLICIES (CONTINUED)
Taxation

No provision 1s made In these accounts for corporation tax as the Union 1s exempt from such
taxes as a result of its charitable status

Investments

Investments are stated at market value Unrealised gains and losses due to movements in
market value are taken to the revaluation reserve

Pension costs

UCLU contributes to two principal pension schemes on behalf of its employees the

Universities Superannuation Scheme (USS) and the Superannuation Arrangements of the
University of London (SAUL)

Both are defined benefit schemes The USS and SAUL are multiemployer schemes and it 1s not
possible to 1dentify UCLLU's share of the underlying assets and labilities Therefore, as required
by Financial Reporting Standard (FRS) 17, the contributions are charged directly to the income
and expenditure account as If the schemes were defined contnibution schemes

USS is a “last man standing” scheme which means that in the event that another member
institution becomes Insolvent the other participating members will pick up any funding shortfall
Further details about USS, information about the latest infermal valuations of the scheme and
proposed rule changes can be found at www uss co uk

Fund accounting

Unrestricted funds

Unrestricted funds relate to UCLU's general operating funds from both trading and non-trading
activity

Unrestricted funds — Designated

Designated unrestnicted funds relate to funds which have been set aside for particular future
expenditure

Restricted funds

Restricted funds are those which must be applied in accordance with the purpose specified by
the donor Expenditure relating to these purposes 1s charged directly to the fund

Revaluation funds

Revaluation funds consist of the unrealised surpluses/{deficits) on the revaluation of investments
held

Leased assets

Rentals payable under operating leases are charged as expenditure on a straight ine basis over
the period of the lease

Page 24




UNIVERSITY COLLEGE LONDON UNION
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2013

2. DONATIONS AND GRANTS
Total Total
Restricted Designated Unrestricted 2013 2012
£ £ £ £ £
Donations and
Grants
Clubs and
socleties grants 12,000 - 310,545 322,545 242,770
Sporis grounds
grant - 120,196 - 120,196 179,324
Union grant - 43,075 1,884,721 1,937,796 1,815,820
Faciities Grant - Trading - - 1,193,053 1,183,053 1,193,053
Faciities Grant- Other - - 1,354 567 1,354,567 1,354,567

Total block grant from UCL 12,000 163,271 4,752,886 4,928,167 _4,785534

Other grants - - 128,380 128,380 64,162
TOTAL — 12,000 __163.271 48812066  _5.0586,537 _4.849696

The University provides rent-free accommodation to the Union, under the Chanties SORP the ‘donattons

il mall ma mb b ol mdd mma sl Aaal o m bl mmmm mha Tla al ade bl ll; mie 2 mmma damad ba ke
P P R YA M W I e BT LT W e G U2 IS VRIS LW LG WL WD WA I T G W W

£2,547 620 (2012 £2,547,620) and 1s included as ‘Facilities Grant — Trading’ and 'Facilities Grant —
Other above

3. INVESTMENT INCOME
Unrestricted 2013 2012
£ E £
Income from deposits 105,143 105,143 88,700
Investment income 67,680 67,680 73,932

172.823 172,823 ___163.632
4. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Total Total
Designated  Unrestricted 2013 2012
£ £ £ £
- Trading income - 3,981,369 3,981,369 3,788,150
- Promotional activity - 14,485 14,485 20,671
- CSC income - 22,863 22,863 24,794
- Sports ground income 502,047 - 502,047 424,520
- Medics, postgraduate,

SSEES income - 80,364 80,364 81,567
- Welfare & support income - 22,812 22,812 27,008
- Representation & trustee mcome - 832 832 141
- Welcome Fair income - 42,438 42,438 30,663
- Other income - 31.562 31,562 39,045

— 502,047 _ 4196725 _ 4,698,772 _ 4436599
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UNIVERSITY COLLEGE LONDON UNION
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2013

SUPPORT COSTS (Included In note §)

Notional rent charge
Salanes and wages
Secunty

Other staff related costs
Printing and stationery
Website and publicity
Cleaning

Utility costs

Computer and equipment
Repairs and maintenance
Depreciation

Legal and professional
Insurance

Phone and postage
Membership & subscription
Tratning and conferences

Bank charges and cash handiing

Irrecoverable VAT
QOther

2013 2012
£ £
2,547,620 2,547,620
560,972 636,664
23,719 7,292
14,365 8,170
13,777 21,046
33,744 16,525
156,277 110,996
19,431 32,807
46,305 35,782
108,226 23,318
400,053 402,003
51,505 14,169
59,390 54,997
3,130 3,303
51,666 53,365
12,582 12,061
2,634 917
102,196 90,721

o age {27.005;
4,214,447 4,043,868

‘Notional Rent’ above relates to the ¢cleared “Donation in Kind” costs for accommodation provided by the
University

7.

SALARY COSTS

Wages and salaries
Agency costs
Social security costs
Pension costs

2013
£

2,570,908
220,043
176,747

276,220

—3,243,919

The salary costs include direct staff costs and support staff costs

STAFF

Average

Fulltime

No

68

Casual
(FTE)

No

38

Total
2013

No.

106

The number of employees whose emoluments exceeded £60,000 was -

£80,000 - 90,000

2013
1

2012
£

2,215,616
177,184
156,304
316,644

—2.865,748

Total
2012

No

— 99

2012
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UNIVERSITY COLLEGE LONDON UNION
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2013

10.

1.

TANGIBLE FIXED ASSETS

Fixtures & Motor
fittings Equipment Furniture vehicles Total
£ £ £ £ £

COST
At 1 August 2012 6,491,382 625,521 56,835 65,160 7,238,898
Additions 24,007 91,088 2,875 - 117,970
Disposals (45,427) {49,563) (26,268) (27,191} {148,449)
At 31 July 2013 6,468,952 667,046 33,442 37,969 7,208,419
DEPRECIATION
At 1 August 2012 2,226,826 386,199 50,415 65,160 2,728,600
Charge for the

year 625,733 107,785 6,405 - 739,923
Disposals (45,427) {49,563) (26.268) {27.191) (148,449
At 31 July 2013 2,807,132 444 421 30,552 37,969 3,320,074
NET BOOK VALUE
At31July 2013 _3,662830 _ 222626 __ 2890 - 3,888,345
CAPITAL COMMITMENTS
The umen had ne contracted capital commitments
INVESTMENTS

Unlisted Listed Total
investments investments
£

COST OR VALUATION:
At 1 August 2012 60 2115940 _ 2,116,000
Revaluation in the year - 352,717 352,717
At 31 July 2013 60 2468657 _2468,717
NET BOOK VALUE:
At 31 July 2013 60 2468657 _ 2,468,717
At 31 July 2012 60 2,115,970 2,116,000

in order to continue receiving retrospective discounts through the Central Biling System UCLU has
minonty holdings of 60 “A” shared in NUS Services Limited These shares are held at cost under

unlisted mvestments as they are not held for a return

Listed investments represent the value of investments held on behalf of the Union by the University
inits University Trust fund The investment was cnginally purchased by the Union and
revaluations (n investments are recognised through the Revaluation fund
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UNIVERSITY COLLEGE LONDON UNION
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2013

12.

13.

14.

STOCKS

Bars

Cafés

Sports ground
Sports centre
Retail

Other

DEBTORS

Trade debtors

Amounts owed bv grouo undertakinas
Other debtors

Prepayments and accrued income

CREDITORS: Amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Other creditors

Accruals and deferred income

2013 2012

£ £
9,873 14,440
16,064 20,784
10,515 2,951
2,754 1,725
48,678 38,932
3,727 .
91611 __ 78832

2013 2012

£ £
227,268 108,534
aa2 -
6,815 96,752
20,000 25000
—2550286  __ 230.286

2013 2012

£ £
251,299 261,960
120,629 415,555
432,431 413,504
49,251 54,759
8563610 __1.145778
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UNIVERSITY COLLEGE LONDON UNION
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2013

15.

16.

RESTRICTED RESERVES

As at 1 August Incoming Amortisation As at 31

2012 resources in the year July 2013
£ £ £ £
Deferred Capital
Grants 3,516,961 12,000 (458,284} 3,070,677
Other restricted
reserves 61,718 - - 61,718

3578679  ____12000 _ (458.284) _3,132,305

Deferred Capital Grant Fund relates to receipts recewved to fund specific capital purchases
The funds are written down over the life of the asset

Other restricted funds relate to receipts received for the following specific purposes -

Hardship Fund - received to set up a revolving hardship loan/grant service for students in need
The fund s administered by UCLU's Rights & Advice Department and payments are authorised
by the Officers/Trustees of the Union

Alumni Fund - received from UCL Alumm to be spent on student “Welfare" projects These
funds will be utiised by the Welfare Officer/Trustee as specified

Care/Hollday Fund - fundraised as part of RAG week to organise day tnps and fund community
action n the local community These funds will be utlised by the Voluntary Services Unit as
specified

South African Scholarship Appeal (SASA) Fund - fundraised to enable a South African
Scholar to attend UCL A scholarship was provided by UCL The Unions contribution being to
cover or supplement the scholars living costs A new initiative along the same lines 1s currently
being discussed

REVALUATION FUNDS

As al 1 August Investment As at 31
2012 Gains/{losses) July 2013
£ £ £
Revaluation fund 18,928 352,717 371,645

Revaluation funds consist of the unrealised surpluses/deficits on revaluation of the shares bought
by UCL Union held in the University Trust Fund
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UNIVERSITY COLLEGE LONDON UNION
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2013

17.

18.

UNRESTRICTED RESERVES

As at
As at 1 August Incoming Resources 31 July
2012 resources expended 2013
£ £ £ £
Designated Funds
Sports Development
Fund 140,987 43,075 (33,880) 150,182
Shenley Athletics Ground
Fung 1,503,032 622,242 (654 ,553) 1,470,721
1,644,019 665,317 (688,433) 1,620,903
Unrestncted Funds 4,187,025 9,250,815 (9,322 586) 4115254

Total Unrestricted
Funds 5,831,044 —9.916132 (10,011.019) _ 5,736,157

The Sports Development Fund originates from the increase in grant received when the
Chislehurst Sports ground was sold in 1999 There I1s no restriction on the grant but UCLU took
the decision to rnng fence these funds annually to be spent on sport and sport/student
devsalonment

The Shenley Athletics Ground Fund originates from the annual unused grant allocated to the
management of the grounds UCLU manage the grounds on behalf of UCL There 1s no
restriction on the grant but the Union in conjunction with the UCL Sperts Ground Development
Committee are responsible for applying these funds to ensure the proper upkeep of the Grounds
and facillities

PENSIONS

The two principal pension schemes for UCLU's staff are the Universities Superannuation Scheme
{USS) and the Superannuation Arrangements of the University of London (SAUL) Assets of
each scheme are held in separate trustee administered funds It 1s not possible to identify UCL’s
share of the underlying assets and liabiities of either scheme and hence contributions are
accounted for as If they were defined contnbution schemes The schemes are defined benefit
schemes which are externally funded and contracted out of the State Second Pension (S2P) and
valued every three years by professionally qualified ndependent actuaries using the Projected
Unit Method

Universities Superannuation Scheme (USS)

The latest actuanal valuation of the USS was carned out as at 31 March 2011 to meet the
requirements of the Pensions Act 2004, and was published in June 2012 This valuation showed
the scheme assets as being sufficient to cover 92% of its liabilites with an overall shortfall of
£2,910 2m

In May 2011 a number of changes to the benefits provided by the Scheme were agreed and
came Into force on 1 October 2011 These included a change in benefits for new entrants after
this date to be provided on a Career Revalued Benefits (“CRB") basis rather than a Final Salary
(“FS") basis, an increase In the Normal Retirement Age for future service and new entrants to
age 65 and Iincreases to the member contribution rates to 7 5% for FS members and to 6 5% for
CRB members
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UNIVERSITY COLLEGE LONDON UNION
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2013

18.

19,

PENSIONS (continued)

The actuary established a long term employer contribution rate, after allowing for the scheme
changes, of 12 6% of total pensionable salaries for the year to 31 March 2012 with this rate
reducing over tme The Trustee has also determined a recovery plan to pay off the shortfall by
31 March 2021 and the USS has agreed with Universities UK, on behalf of all the employers
participating In the scheme, to address the deficit by continuing the employer contribution rate at
the previously agreed rate of 16% of total pensionable salanies untl 31st March 2017, following
which the employers will pay an additional 2% of salares 1n excess of the blended employer
element of the future service cost of accruals

Surpluses or deficits which anse at future valuations may impact on the future contnbution
commitment The next forma! actuanal valuation 1s due as at 31 March 2014 The total pension
cost for UCLU n respect of the USS pension scheme amounted to £91,030 (2072 £155,647)

Superannuation Arrangement of the University of London (SAUL)
The latest actuanal valuation of the scheme was at 31 March 2011 using the projected unit

method The assumption and other data which have the most significant effect on the
determination of the contribution levels are as follows

Past Service Future Service

Inveatmant ratiirne nar annum

- before retirement 6 80% 6 80%

- after retirement 4 70% 4 70%
Salary scale increases per annum - until 31 March 375%
2014 375%
Salary scale increases per annum — after 31 March 4 50%
2014 4 50%
Pension increases per annum 2 80% 2 80%
Market value of assets at last actuarial valuation date £1,506m
Proportion of members' accrued benefits covered by
the actuanal value of assets 82 0%
Current Employers contribution rate 13 0%

Total pension costs for UCLU in respect of the SAUL pension scheme amounted to £185,190
(2012 £160,997)
OPERATING LEASE COMMITMENTS

At 31 July 2013 UCLU had annual commitments under non-cancellable operating leases as set
out below -

2013 2012
Land and Land and
Bulldings Other Buildings Other
£ £ £ £

Operating leases which expire
Due 1 -2 years - - - 1,524
Due 2 - 5 years - 15,000

Over 5 years - 10,700 -
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UNIVERSITY COLLEGE LONDON UNION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2013

20.

21.

22,

RECONCILIATION OF NET INCOMING RESOURCES TO NET CASHFLOW FROM

OPERATIONS

Net (outgoing)/incoming resources

Investment income

Capital grant repayment

Depreciation
Decrease In stock

Decrease 1n debtors

Increase/{decrease) in creditors

Net cash inflow from operating activities

ANALYSIS OF CHANGES IN NET FUNDS

Cash at bank and in hand

2013
£

(541,172}
{172,823}

739,923
{12,779)
(24,739)

(292,168)

—{(303,758)

As at 1 August
2012 Cashflow

£ £

2012
£

(242,705)
(163,631)
(150,000)
789,911
(11,948)
(151,641)
355.024

425.010

As at 31 July
2013
£

3639013 __(248.905) 3,390,108

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Funds
Designated Funds

Revaluation funds

Restricted Funds

Total Funds

Net current
Fixed assets Investments assets Total
£ £ £ £

817,668 2,097,072 1,200,513 4,115,253
- - 1,620,903 1,620,903
- 371,645 - 371,645
3.070677 - 61,718 3,132,385
£ 3,888,345 £2468717 £.2.883134 £ 9,240,196
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UNIVERSITY COLLEGE LONDON UNION
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2013

23.

24,

25,

RELATED PARTY TRANSACTIONS

The Union 15 In receipt of a recurrent grant from the parent body of £2,380,537 (2012
£2,237,914)

In additton UCLU occupies its building on a rent free basis under an informal licence subject to
the Union marmtaining the buillding in a good state of repar Under the Chanties SORP the
‘donations In kind' must be valued and included within the accounts The value to the Unton for
this space 1s considered to be £2,547,620 (2012 £2,547,620)

The Trustees of UCLU are stated on page 1 10 sabbatical officers recewed remuneration
totalling £172,917 (2012 £12,500 for 6 sabbatcal officers) for ther services as provided for
within the Constitution  No trustees received reimbursement of expenses during the year (2012
ENIl)

UCLU 1s also a related party of Somers Town Community Sports Centre Lid as it 1s considered to
be under common control

UCLU has been invoiced for amounts totalling £5,143 (2072 £2,939) for the hire of sports
facilities Somers Town Community Sports Centre Limited was invoiced for amounts totaling
£942 (2012 £Ni) The balance due to UCLU at 31 July 2013 15 £842 (20712 £Ni)

AFFILIATIONS
2013 2012
£ £
National Union of Students 52,136 49 924
CONTROLLING PARTY

The structure and governance of UCLU 1s stated in the Finance Committee’s report  The ultimate
controliing party of the Union 1s the Trustee Board The ultimate policy decision making body of
the Urnion 1s the student body via the Union Council

Page 34




