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UXBRIDGE HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees of Uxbridge High School Academy Trust present their annual report together with the financial
statements and auditor's report of the charitable company for the period 1 September 2021 to 31 August 2022,
The annual report serves the purposes of both a trustees’ report, and a directors’ report and strategic report
under company law.

The academy trust operates a school for pupils aged 11 to 18 serving a catchment area in the London Borough
of Hillingdon. it has a pupil capacity of 1,340 and had a roll of 1,310 in the school census on 19 May 2022.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
Uxbridge High School Academy Trust is a company limited by guarantee and an exempt charity. The charitable
company’s memorandum and articles of association are the primary governing documents of the academy trust.

The trustees of Uxbridge High School Academy Trust are also the directors of the charitable company for the
purposes of company law. The charitable company operates as Uxbridge High School Academy Trust and is
most often referred to as Uxbridge High School.

Details of the trustees who served during the year, and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees’ Indemnities

Uxbridge High School Academy Trust is part of the Department for Education’s Risk Protection Arrangement
(RPA). Whilst the RPA is not an insurance scheme, it is a mechanism for covering the cost of risks that
materialise using government funds. Under this scheme the cover for trustees’ liability is up to £10m for any one
loss in any one membership year. The cost of the RPA for the year was £25,460.

Method of Recruitment and Appointment or Election of Trustees

The Atrticles of Association state that the academy trust shall have no less than three trustees, comprised of:

e up to nine trustees appointed by members;

¢ the Principal;

e a minimum of two parent trustees elected by the parents of registered students at the school, or appointed
by the board of trustees if the number of parents standing is less than the number of vacancies.

e any co-opted trustee appointed by the board of trustees, including employees provided that the number of
co-opted employee trustees does not exceed one third of the total number of trustees including the Principal.

The term of office for each trustee is four years, except that this time limit does not apply to the Principal. Subject
to remaining eligible to be a particular type of trustee, any trustee may be re-appointed or re-elected.

Trustees appointed by members — when a vacancy arises for a trustee, the board of trustees is informed and
asked to promote the vacancy through their networks. In addition, the clerk advertises the vacancy through
Governors for Schools and any other possible networks. Initially the candidate meets with the chair of trustees
and/or the Principal to ascertain their interest, skills and suitability for the post. The candidate then completes a
detailed application form which is made available to the wider board of trustees. If suitable, the candidate also
attends a board of trustees meeting as a guest to decide on taking up the role. Members take feedback from the
board of trustees before confirming an appointment.
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UXBRIDGE HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

Method of Recruitment and Appointment or Election of Trustees (continued)

Parent Trustees — when a vacancy arises for a parent trustee a letter is sent to all parents via email (and post
for those with no email access) making them aware of the vacancy and inviting nominations. Every parent is also
made aware through the termly newsletter sent to all parents and Principal’s letters/updates sent to parents
where appropriate, inviting nominations. Where there is more than one applicant, an election will be held and a
link is sent to all eligible parents (ballot papers are sent by post for parents with no email access) to vote within
five school days. Following a count of ballot papers results are announced to candidates, the board of trustees
and parents, and the new parent trustee is introduced at the next board of trustees meeting.

Employee Trustees — Members have determined that where possible they will encourage two trustees (other
than the Principal) to be drawn from the staff of the school. When a vacancy arises for an employee trustee, all
staff are made aware of the vacancy via email and weekly staff bulletins and briefings. Where there is more than
one applicant/nomination, an election will be held and a link is sent to all members of staff to vote. Following a
count of ballot papers and survey responses, results are announced to candidates, the board of trustees and
staff, and the new employee trustee is introduced at the next board of trustees meeting.

Policies and Procedures Adopted for the Induction and Training of Trustees

All new trustees of Uxbridge High School Academy Trust are subject to Disclosure and Barring Service (DBS)
checks as part of their acceptance to the board of trustees. All trustees are required to complete a declaration
of business interests on acceptance, and annually (by the start of the academic year) thereafter.

The training and induction provided to new trustees depends on their existing experience. Induction is tailored
specifically for each new trustee and may include training on trustee’s duties and responsibilities for example,
on educational.matters, financial and wider governance duties. All trustees are encouraged and supported to
attend ongoing training as appropriate to their roles.

All trustees -are given access to school policies, procedures, minutes, accounts, budgets, plans, and any other
documents that they need access to in order to undertake their role as a trustee.

All'new trustees are offered a tour of the school and the chance to meet with the Principal, staff and students.
Trustees visit the school on a regular basis throughout the year to discharge their responsibility as link trustees
for particular areas e.g. finance, health & safety, safeguarding, SEND, etc.

Organisational Structure’

The management structure at Uxbridge High Schoo! Academy Trust consists of three levels: The trustees; the
senior leadership team;-andithe ' management team.-It'is impracticable for the board of trustees to undertake -
day-to-day activities, and thereforé the aim of the management structure is to delegate responsibility to the
Principal, the senior leadership team and the management team. This encourages involvement in decision-
making at all levels.

The Principal is_the designated ,accoqnt"ihgpfﬁce_[‘for_ the academy trust.and has overall responsibility for the
day-to-day financial management of the charitable company.

The board of trustees currently meets at least five times each year and'is responsible for the strategic direction
of the academy trust. The board of trustees.is responsible for setting and approving policies, approving the
budget, monitoring, financial,. operational and educational outcomes, reviewing the organisational staffing.
structure and where required, appointing the Principal.
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UXBRIDGE HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

Organisational Structure (continued)

The board of trustees has formed a number of link trustee roles which enable a clear understanding and oversight
of different aspects of governance. Link trustees meet with the relevant members of the senior leadership team
and middle leaders at least twice per year, during the school day. The established link trustee roles are:

e Attendance and Discipline;

e  Curriculum;

e Data, Standards and Pupil Premium;

¢ Finance and Health & Safety;

e Safeguarding;

e SEN; CEIAG and SMSC;

e Sixth Form,

e Teaching Standards, CPD and Staffing.

Members of the board of trustees also sit on panels/committees covering:

e Audit;

e Pay Review;

o Staff Disciplinary;

o Staff Grievance;

e Student Disciplinary.

The senior leadership team controls the academy trust at an executive level, implements the policies set by the
trustees, and reports back to them. The senior leadership team is responsible for the authorisation of spending
within agreed budgets and the appointment of staff and meets weekly to discuss matters and to develop
strategies for future development. Each member of the senior leadership team has specific areas of
responsibility.

~ Some spending control is devolved to members of the management team, within limits.
Arrangements for setting pay and remuneration of key management personnel
The arrangements for setting pay and remuneration are set out in the academy trust’s pay policies.

The key management personnel of Uxbridge High School Academy Trust consist of the board of trustees and
the senior leadership team. Members of the board of trustees are not remunerated in their capacity as trustees.
Each member of the senior leadership team is paid within a specific pay range within the leadership pay scales.
Annual pay progression within the range of each post is not automatic. Members of the senior leadership team
must demonstrate sustained high quality performance in respect of school leadership and management and
student progress and are subject to a review of performance through appraisal and against their performance
objectives, before any salary increments can be awarded.

Appraisals are completed or reviewed by the Principal, as appropriate, who then makes the recommendations
to the trustee’s Pay Review Committee, which is a committee of the board of trustees. For the Principal, decisions
regarding pay progression are made in reference to the Principal’'s appraisal which is then assessed by the
trustees’ Pay Review Committee who seek advice from an external school improvement partner (SIP). The Pay
Review Committee then makes recommendations to the board of trustees.
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UXBRIDGE HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

Trade union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017, where an
academy trust has more than 49 full-time equivalent employees throughout any 7 months within the reporting
period, certain information must be published, as detailed in the tables below.

Relevant union officials
Number of employees who were relevant union officials Full-time equivalent employee number
during the relevant period

2 : 2

Percentage of time spent on facility time

Percentage of time Number of employees

0% 2

1%-50% 0

51%-99% _ 0

100% 0
Percentage of pay bill spent on facility time

Total cost of facility time £28.93

Total pay bill £6,295,836

Percentage of the total pay bill spent on facility time 0%

Paid trade union activities
| Time spent on paid trade union activities 0.5 hours (100%) ]

Related Parties and other Connected Charities and Organisations

Uxbridge High School Academy Trust is a single entity academy which is neither supported by a wider federation
of academies, nor by significant sponsorship from the private sector or religious organisations. The academy
trust acts independently in managing its operating policies and in delivering its objectives. Various traded
services are purchased from the London Borough of Hillingdon.

OBJECTIVES"AND ACTIVITIES

Objects and Aims
The Uxbridge High School Academy Trust is a school for girls and boys aged 11 to 18 years, and enjoys an
“open greenfield site with easy access-by public transport. -

Thé aim of the academy trust'is to provide a safe, positive and ambitious environment in which young people
can be happy and enjoy a purposeful and well-ordered programme of studies and experiences. The academy
trust will' provide exceptional learning experiences that cultivate excellence in all students, and aims to create a
culture where students are encouraged to develop character that is reflective of the school's PROUD values.
This aim ensures that. all students.are prepared for future employment.opportunities as global citizens. The
academy trust also believes in investing in training for all staff and aims to be a learning institution for the whole
community, fostering partnerships with students, staff and parents. It is this partnership which enables our
students to achieve success.
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UXBRIDGE HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

OBJECTIVES AND ACTIVITIES (continued)

Objectives, Strategies and Activities

During the year 2021-22, Uxbridge High School Academy Trust has worked toward achieving these aims by:
e creating a warm and friendly atmosphere where students feel and are safe;

encouraging students to develop their academic studies to the highest possible level;

providing a purposeful and well-ordered programme of studies;

involving all students in the wider curriculum (including trips and educational visits);

equipping and supporting students for entry to university, apprenticeships and the world of work;
ensuring success in some form is a daily occurrence for every child.

Uxbridge High School is a happy and ambitious school which enriches individuals academically, socially and
emotionally.

“The UHS Way": UHS develops the whole student in a safe, inclusive and supportive environment, and nurtures
students’ ambitions ensuring all are PROUD of their success.

The UHS Way is the foundation to everything, ensuring:

e the provision of exceptional learning experiences;

e the cultivation of excellence in each student;

e a safe, respectful and happy community;

students are prepared for future opportunities as global citizens.

The school currently has a ‘Good’ judgement from Ofsted and has successfully consolidated good examination
outcomes at KS4 and KS5 for the fifth year in succession. These are marked by progress scores in line and
above national averages in various outcome indicators.

Public Benefit -

In setting the academy trust's objectives and in planning its activities, the trustees have given careful
consideration to the Charity Commission’s general guidance on public benefit, and in particular its supplementary
guidance on advancing education.
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UXBRIDGE HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

STRATEGIC REPORT
Achievements and Performance

Exam Performance
Results were as follows:
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University Progression
At the end of the academic year 2021-22, 58 of Year 13 students progressed on to university (a decrease from
81 in 2020-21).
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UXBRIDGE HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

Achievements and Performance (continued)

Ofsted

Uxbridge High School Academy Trust was subject to a full Ofsted Inspection in February 2018 which found the
overall effectiveness to be Good. The school was judged to be outstanding in the area of personal development,
welfare and behaviour and good in all other sections of the report.

The following strengths were identified as part of the report:

¢ The Principal's strong leadership has led to rapid improvements in the quality of teaching and outcomes.

e Pupils make good progress in all year groups and in most subjects.

o Pupils develop skills, interests and knowledge in a wide range of subjects because of the school's well-
planned curriculum and a wealth of extra-curricular activities.

e Pupils’ behaviour is outstanding. Pupils show respect for each other and their teachers and are proud to
uphold the values of the school.

o Pupils are very well supported by staff in both their learning and in their welfare to enable them to make a
success of their education. All groups of pupils do well. '

+ The school has meticulous systems and routines for safeguarding pupils. Pupils are alert to risks outside
school and know how to keep themselves safe because of the guidance they receive at school.

¢ The sixth form provides a studious and vibrant learning environment in which students gain valuable study
skills. They consistently,achieve well in vocational subjects.

* High-quality careers guidance helps pupils to be well prepared for the next steps in their education.

e Leaders’ initiatives to improve teaching since the last inspection have been successful so that the quality of
teaching is good.

In 2021-22 the school has continued its journey of improvement and this is evident in the educational outcomes
of students in the summer of 2022.The school has worked to address the areas for improvement from the last
Ofsted report and effective leadership means there is now far greater consistency across all curriculum areas.
The performance of the sixth form is now a strength of the school. The introduction of The UHS Way ensures all
staff are part of the joint vision and understand the ambition of the school. The school has also improved methods
of assessment and feedback which continues to be integral to the school development plan. The school has an
excellent CPD programme to support staff retention and is an example of best practice amongst local schools.

Student Recruitment

Recent open days have continued to prove very popular with parents, and this has translated into more
applications for the school. The school is now a popular school of choice, with the number of first place options
being entered by parents continuing to rise.

The sixth form remains popular, and retention of students staying from Year 11 to the sixth form between 2020-
21 and 2021-22 remains strong at 50%. In addition, the sixth form has 6 new students in September 2022 that
joined from various other schools, compared to 6 in 2021. °

Student Attendance

Student Attendance was in-line with the national average at 92.6%. This is in part a result of the work undertaken
by the Attendance Support Officer and the use of truancy call. In addition, the school has a Wessex House group
for dealing with persistent absences.

Other ,
The school applied and received two grants from the condition improvement fund.
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UXBRIDGE HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

Key Performance Indicators
The school is a school of choice and is now heavily oversubscribed for Year 7 and with a healthy waiting list in
all years. The success of the 6 form is also improving each year with improved numbers and outcomes.

The school ensures that it is fully staffed and that the curriculum is delivered by well-trained specialists.

The school’s revenue balances are currently £2,184,913 in restricted funds and £236,124 in unrestricted funds.
This is an increase on last year of £981k. The combined revenue balance is equivalent to 25% of total annual
incoming revenue resources. The school also aims to hold as a minimum, one month’s GAG as a surplus, but
not exceed two month’s GAG — the current surplus is in excess of two months’ GAG.

The academy trust also monitors its financial performance using the following key performance indicators:

¢ Staffing costs as a percentage of total revenue income 68% (no more than 70%
 Teaching staff costs as a percentage of total expenditure 51% (45% to 55%)

e Supply staff costs as a percentage of total expenditure 2% (1% to 3%)

e Premises costs as a percentage of total expenditure 7% (5% to 7%)

In addition, financial performance is monitored throughout the year against the budget approved by trustees.
The board of trustees receives monthly information to enable their oversight of the finances of the academy trust.

Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Uxbridge High
School Academy Trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.

FINANCIAL REVIEW.

The principal source of funding for Uxbridge High School Academy Trust is the General Annual Grant (GAG)
and other grants received from the Education and Skills Funding Agency (ESFA), which are restricted for
educational purposes. The grants received from the ESFA during the year ending 31 August 2022 and the
associated expenditure, are shown as restricted funds in the Statement of Financial Activities.

The academy trust also receives grants for fixed assets from the ESFA. In accordance with the Charities
Statement of Recommended Practice (SORP FRS102), Accounting and Reporting by Charities, such grants, if
received are shown in the Statement of Financial Activities as restricted income in the fixed asset fund. The
restricted fixed asset fund balance is reduced by annual depreciation charges over the useful life of the assets
concerned.

The Statement of Financial Activities requires an analysis of income and expenditure through funds — restricted,
restricted fixed asset and unrestricted funds. Restricted funds relate to grants or donations received that are
subject to specific requirements and therefore restricts their usage. Unrestricted funds can be spent at the
discretion of the trustees in furtherance of the academy trust’s objectives.

For the year ended 31 August 2022, the academy trust received £8.5m as GAG, which is £715k more than the
previous year. The remaining restricted funds are made up of other ESFA and government grants. A high
percentage of this income is allocated to salaries and support costs to deliver the provision of education.

The academy trust holds surplus balances within both restricted and unrestricted funds. At 31 August 2022, the
academy has balances of £2,426,037 (At 31 August 2021 - £1,440,497). This is comprised of £2,184,913 (At 31
August 2021 - £1,222,365) restricted funds, and £236,124 (At 31 August 2021 - £218,132) unrestricted funds.

The results for the period are shown on page 26.

The academy trust produces a five year rolling budget, linked to the annual school development plan.

Page 9



UXBRIDGE HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

FINANCIAL REVIEW (continued)

Covid 19
The Covid-19 pandemic lockdowns which occurred during the prior two financial years, resulted in lower spend
and a stronger financial position with higher reserves than had been budgeted. This was despite the additional
costs incurred in making site improvements and larger purchases to facilitate the restrictions in place on return
to school.

Mass testing of students was a feature of the earlier part of the year, and the school received £20k in funding to
cover the impact of this. The school also received additional funding in the year for the Recovery Premium,
School Led Tutoring Grant and the 16-19 Tuition Fund which were grants that were directly related to the Covid-
19 pandemic.

Whilst the pandemic had very little impact on attendance during the year, there were higher than normal levels
of cover required during the year with a peak in March 2022.

Reserves Policy

The trustees of Uxbridge High School Academy Trust are aware of the requirement to balance current and future
needs. The trustees aim to set a balanced budget, with annual expenditure not exceeding annual income. The
trustees review the reserve levels at least annually at the year end and as part of budget planning processes.
This review encompasses the nature of income and expenditure streams, the need to match income with
commitments and the nature of reserves. Particular regard is given to the likely levels of future income to be
received from the ESFA and the possibility that these could reduce in future years.

The academy trust plans to hold as a minimum, one month’'s GAG as a surplus, but not exceed two month’s
GAG. The GAG for 2021-22 was £8.5m which means that the current surplus is above these limits.

Due to the accounting rules for the Local Government Pension Scheme under FRS102, the academy trust
recognises a significant pension fund deficit of £1,117,000 (at 31 August 2021 - £5,113,000). This does not mean
an immediate liability, but instead such a deficit generally results in increased employer or employee
contributions in the future or changes to scheme benefits in order to fund it in the longer term.

At 31 August 2022 the total funds comprised:

Unrestricted 236,124

Restricted: Fixed asset funds 24,311,915
Pension reserve (1,117,000)
Other 2,184,913

Total Reserves 25,615,952

Investment Policy

Uxbridge High School Academy Trust keeps surplus deposits in a high interest bank account. The aim is to
ensure that funds that the school does not immediately need to cover anticipated expenditure, are invested in
such a way as to maximise the school's income but with minimal risk. The trustees consider the current
arrangements to be in the best interest of the school.

Principal Risks and Uncertainties
Uxbridge High School Academy Trust monitors risk closely. Risks are reported to the board of trustees with
proposed mitigation, and the risk is monitored until it has been adequately mitigated.

The board of trustees accepts managed risk as an inevitable part of its operations but maintains an objective not
to run unacceptable levels of risk in any area. It is recognised that systems can only provide reasonable but not
absolute assurance that major risks have been adequately managed. Major risks are therefore resolved by the
board of trustees, whilst minor risks are dealt with by the senior leadership team. Any major risks that have been
highlighted are presented to the board of trustees with proposed mitigating actions, and subsequently monitored
until the risk has been adequately mitigated.
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UXBRIDGE HIGH SCHOOL ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2022

Principal Risks and Uncertainties (continued)

The school.has.a risk management policy in place, and a central risk register is maintained by the Director of
Finance & Operations, reviewed regularly by the senior leadership and monitored by the board of trustees. The
following areas of risk have been identified:

Performance & Reputation

Reputation can be undermined if academic standards fall or are perceived to be deteriorating. The continued
success and financial viability of the school is dependent on attracting sufficient students, and this is in part
dependent on educational standards. The board of trustees constantly monitors academic performance of
the school. Students are prepared to achieve their full potential at all times (not only at the time of exams).
Demand for places at Uxbridge High School Academy Trust continues to increase. There is close pastoral
support for all students. This risk is further mitigated by clear policies and processes in place for behaviour,
equality and diversity, recruitment, teaching and learning, etc.

Financial

The main financial risk is changes in funding by the government, unfunded salary-related increases, and
unbudgeted or unexpected costs. These risks are mitigated by prudent and robust budgeting processes and
a five year rolling budget that links closely to the school development plan and accounts for all possible costs
that can be reasonably foreseen. Close monitoring of the budget, thorough forecasting and clear reporting
throughout the year also helps to mitigate the risk of the unforeseen. The academy trust has a scheme of
financial delegation which defines the financial expenditure limits, systems and procedures to be followed by
all levels of management, and all staff in the school. The academy trust is also subject to a termly internal
scrutiny review, as well as an annual external audit review which checks that procedures are being followed.

Buildings
The older buildings on site remain a c