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QUEEN MARY’S GRAMMAR SCHOOL (WALSALL)

GOVERNORS’ REPORT

The governors present their annual report together with the audited financial statements of the School for the
penod ended 31 August 2012

Structure, governance and management
Constitution

The School 15 a company {imited by guarantee and an exempt chanty The chantable company's
memorandum and articles of association are the pnmary govermng documents of the School

The chantable company was incorporated on 20 Apnl 2011 and began operating as an academy trust on 1
June 2011

The governors act as trustees for the charitable actvihes of Queen Mary's Grammar School (Walsall) and
are also the directors of the chantable company for the purposes of company law The chantable company I1s
known as Queen Mary's Grammar School

Details of the governors who served throughout the penod except as noted are included in the reference and
administrative details on page 1

Members' habsfity

Each member of the chantable company undertakes to contnbute to the assets of the chantable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £1, for the debts and habihties contracted before they
ceased to be a member

Governors' indemnittes

Since incorporation, the governors have been indemnified through a policy with Ecclesiastical Insurance
Company as to their legal hability for financial loss ansing out of negligence, acctdental error or omission as
part of therr official duties

Pancipal Activities

Queen Mary's 1s an academically selective school, whose aim Is to support pupils to achieve their full
academic potential The Governors, senior management and staff value the life of the mind and want to pass
on a love of learning

QOutside the classroom, the School offers a range of hfe-ennching opportunihes time at a Field Centre in
Wales, membership of a thving Combined Cadet Force, individual and team sports, foreign exchanges and
travel, particpation in music, drama and many other activihes The Schoo! aims to prepare pupils to live life
to the full

The School equips pupiis to meet the challenges of a rapidly changing world Most choose to go on to
Higher Education Through partnership between School, pupil and parents, the aim 1s to achieve the
examination success that will open doors to the very best Higher Education (“HE")} institutons and
international employers Queen Mary's Grammar School was rated as ‘outstanding’ by OFSTED and it 1s the
School's mission to attain excellence Iin all activities the School and its pupils do

The House system celebrates the four pillars of school life at Queen Mary's an academic focus, an
international ethos, an enterpnsing spirt and a sense of community The community enjoys social, cultural
and ethmic diversity and shares many pnvileges The School community 15 keen to share expenence,
expertise, enthustasm — both with those who live on its doorstep and those from further afield

To do so 1s very much in the spint of the School motte “quas dederis solas semper habebis opes 1t s
what you give that you will keep as eternal nches”




QUEEN MARY’S GRAMMAR SCHOOL (WALSALL)

GOVERNORS’ REPORT (CONTINUED)

Method of recrutment and appointment or election of governors

The Board of Govemnors consists of The Head Teacher (who 1s appointed ex officio), two Staff Governors,
two Parent Governors and eight Foundaton governors

Staff Governors are elected by the paid members of staff employed by the School, the Clerk to the
Governors conducts the process, inviting nominations proposed and seconded by two members of staff [f
there are more nominations than vacancies, the Clerk conducts a ballot of the staff and the person 1s
appointed by a simple majonty

The parent governors are elected by the parents of all pupils currently on the roll of the School The Clerk to
the Governors conducts the process, invitng nomunations proposed and seconded by two parents of the
pupils on the roll If there are more nominations than vacancies, the Clerk conducts a ballot of all parents of
pupils currently on the roll, and the person I1s appointed by a simple majonty

The Queen Mary's Schools' Foundation i1s a Chantable organization with a Board of Trustees comprising of
Governors from all three schools in the Foundation (The Queen Mary's Grammar School, The Queen Mary's
High School and the Mayfield Preparatory School), and additional Trustees with connections with the
schools, though not employed by them The Foundation has overall responsibility for appointing the
Foundation Governors, after nominations from the School or of its own voliion In appointing, the Foundaton
will give consideration to the skills mix of the Governing Body to preserve the character of the School as a
selective grammar school

Policies and procedures adopted for the induction and training of governors

The Clerk to the Governors Is responsible for inducting new Governors, and supplies them with details of the
Governing Body, the previous Minutes, and details of responsibiliies and duttes In addition, the Chair of
Governors and Head Teacher will give an introduchon to the new Governor

Training conbnues throughout the academic year, with many meetings of the Board and the Committees
having training (for example, about the governors’ role in Ofsted inspections) The School makes available to
Governors the opportunity to attend formal training sessions held by the Walsall LEA

Organisational Structure

The Trustees have appointed a Board of Governors with two prnincipal committees The Business (Property /
Finance) and the Pastoral & Curnculum Committee Other committees deal with specific issues (Admissions,
Pay etc) as required The Board has also established Committees with a remit to deal with Staffing, Pupil
Disciphne and appeals from these, and also a Panel to deal with Complaints that cannot be resolved
internally The Cierk has a remit to convene these Committees when required from eligible Governors

Responsibiiity for the day to day leadership and management of the School 1s devolved to the Headmaster
and the Senior Leadership Team (SLT)

The SLT compnses the Headmaster, two Deputy Heads, one Assistant Head and the Finance & Business
Director The SLT meets regularly (usually twice a week) to discuss all aspects of the Schoo! From these
meetings come recommendatons for action which are considered by the relevant sub-committee of the
Board Governors and by the Full Board Where a course of action requires significant expenditure (capital
projects, staffing), they refer any decision through the Business Committee (Finance) to the full Board of
Governors for authonsation

The Foundation (referred to at vanous points 1n this report) also employs the Clerk, who 1s legally qualfied,
and who acts also as Clerk to the Governors for the School




QUEEN MARY’S GRAMMAR SCHOOL (WALSALL)

GOVERNORS’ REPORT (CONTINUED)

Risk Management

The School has a duty to identify and review significant nsks and to ensure that there are adequate controls
over these nsks to provide reasonable assurance to the Governors that nsks are being managed and
miigated The Governors have assessed the main areas of nsk which the School faces relating to

Strategic and reputational issues
Teaching and learning matters

Operattons and compliance with legislaton
Financial and internal control risks

* & o @

The overall responsibility for nsk management is by the Governing Body, which chooses to delegate
management of these matters to the relevant Committee and in turn to senior management of the School

Polictes and management systems have been put into place to cover all the main aspects of these areas of
nsk, including but not mited to, health & safety, safeguarding, bullying, achievement, staffing, performance
management, financial management and safekeeping of assets The Governors also ensure that the School
maintains insurance cover, advised by an independent broker and covenng the main aspects of the School's
operations and assets The Governing body has also initiated an exercise to produce a comprehensive nsk
register, which will be overseen by the Finance Committee

Connected orgamsations, including related party relationships

The Clerk to the Governors maintains a register of Business interests, including details of related parhes, so
as to identify potential conflicts of interest, if any In the unlikely event of a potental conflict of interest, this
enables the Governing Body to manage the matter in the most appropnate way In addition, all agendas for
meetings (including Committee meetings) have “Declarations of Interest” as a standing item

The Queen Mary's Schoels Foundation (“The Foundation” - Chanty No 529001) holds on Trust, as a
perpetual endowment, funds donated and investments made over the years since the founding of the School
by the letters patent of Queen Mary in 1554, and subsequently the founding of Queen Mary's High School
{for girls) and The Mayfield Preparatory School The endowment i1s used

« To provide the school with benefits including funding of any kind as may be agreed from time to time
between the Governing Bodies of the Foundation and the School
+ To promote the education of pupils at the School who may be in need of financial support

The level of support has vaned from year to year depending on the School's requirements Four of the
eleven Foundation Trustees are Governors of the School, and as well as having no overall control of the
Foundation, they are bound by Chanty and Trust Law to act in the interests of the School and the Foundation
independently

The Foundation owns the freehold land on which the School’s site 1s based, which i1s let on a peppercorn
rental to the School under a 125 year lease Separate areas of the playing fields are leased separately to the
other Foundation schools

Under the conshtution of the School, the Goverming Body includes three Governors who are employed as
staff at the school The Headmaster 1s appointed “ex officio”, while two staff Governors are elected These
staff Governors are not paid for their roles as Governors, but as employees of the School under the normal
terms and conditions applicable to teaching and non-teaching staff

Other than this Governors receive no payment for therr services, but may in mited circumstances be
reimbursed for out of pocket expenses incurred wholly and exclusively on behalf of the School’s business

Recruitment of staff who may be connected to Govemors is conducted in accordance with the School’s
recruitment policies and procedures and with the connected Governor having no vote or influence over such
appointment




QUEEN MARY’S GRAMMAR SCHOOL (WALSALL)

GOVERNORS’ REPORT (CONTINUED)

Objectives and activities

Objects and aims

Queen Mary's Grammar School exists to support its pupils to
s Achieve their full academic potential and the examination success that will open doors to the very
best HE institutions and internabional employers
* Ennch therr ives with a wide range of actvities and expenences
+ Share the nches of their diversity and pnvileges with others

Objectives, strategies and activities

The annual School Improvement Plan (“SIP”) 1s based prnmanly on the framework modeled by Ofsted |t
recognises the importance of the areas highlighted, but concludes that to focus exclusively on that model
would be to ignore much that breathes Iife into the School community

The SIP 1s therefore also concerned with the four pillars that are foundational to the School and, cructally, the
way staff, management and the Governors set about achieving the goals The School does not subscnbe to
the view that the end justifies the means To inspire the pupils and equip them to live life to the full, then the
how 1s Just as important as the what in achievement




QUEEN MARY’S GRAMMAR SCHOOL (WALSALL)

GOVERNORS’ REPORT (CONTINUED)

The School's strategies and activities are based, therefore, on this template

Supporting Doing Being

SR COaT SRR Achievement

Accepting
Funding Participating
Premises Academic in International Valuing
Facilities Puwrpose in Outlook Inspiring
Staff Counselling
Resources Coaching
Reporting Acknowledging
Eonfrol Enterprising Cl"l’ 11111?211&11111‘3 Celebrating
ervices in Spirit Approach Collaborating
Marketing Creating
Brand Supporting
Laughing
Enjoying
Living ..
life to the full!

Quas dederis solas semper habebis
opes

The Key objectives for the forthcoming year are

Achievement

e To ensure A Level A*/A/B grades are >85%

e >65% pupiis to gain places at Russell Group umversities

¢ To reduce the gap between actual performance and aspirational STAR grades at GCSE to < 5%

Pastoral Support

+ Tontroduce a new programme of advice for Post 18 Pathways

¢ To audit the PSHEE programme and delivery

» To establish and develop the use of a new Sixth Form Centre — the Collier Centre
¢« Toinvolve puptls in the development of teaching and learning at departmental level

Teaching

To establish a sustainable coaching model through the Learning Community Coaching Programme
To share best practice through regular Twilight Training Sessions

To rahonalise and rebrand the programme for Block E in the Sixth Form

To enhance opportunities for tearmng through the ennchment programme

-6-




QUEEN MARY’S GRAMMAR SCHOOL (WALSALL)

GOVERNORS’ REPORT (CONTINUED)

Leadership and Management

Set up partnership with the Vine Trust in the foundation of Walsall Studie School

To ensure financial viability of staffing structures for 2013/14 and beyond

To increase governor involvement with middle leaders

To introduce cashless systems (for catenng etc)

To introduce Appraisal for Assoclate Staff

To prepare site and facilities for the increase in PAN

To explore further links with China and prepare for the possibility of a summer school

2 ® & © ° ° 8

Public benefit

The School 1s mindful of the guidance on Public Benefit 1ssued by the Charty Commission, and the
requirements to comply with current legisiation The Governors are committed to ensunng access to the
School of ail candidates of whatever background through an entrance examination designed to assess
candidates’ ability

The School will continue to provide education to children and young people that

Is balanced and broadly based,

Provides the spintual, moral, cultural, mental and physical development of students at the Schoaol,
Prepares students for the opportunities, responsibilites and expenences of later life,

Promotes, sustains and increases individual and collechive knowledge and understanding of specific
areas of study, skills and experbise

Achievements and performance
At the time of wnting, there are 731 students in the School
In the summer examinations of 2012, both A Level and GCSE cohorts set new records for the School

At A Level

82% of grades were at A*, AorB

Over 40% of candidates achieved three grade As or better

22 students achieved 4 A* or A grades

The School's top student achieved 5 A* grades and 3 A grades — a staggenng total of 8 A Levels at A*
and A grades (n one sithing

At GCSE

e 72% of all grades were A" or A

¢ 24 pupils (a quarter of the Cohort) achieved A*or A n all of their exams
¢ 58 puptls (out of 96) scored A* or A n at least eight subjects

Key Performance [ndicators

The School has a very strong record in exam success which 1s borne out by the following acadermic KPI's

o 82% of A Level grades were at A*, A or B grade in 2012 and this I1s targeted to increase to over 85% In
2013

¢ More than 57% of pupils gamned places at Russell Group universites 1n 2012 and this 1s targeted to
increase to more than 65% in 2013

¢ At GCSE, the number of exams in which pupils achieved A* or A was 72% 1n 2012, which was an
excephional year This 1s expected to fall shghtly in 2013




QUEEN MARY’S GRAMMAR SCHOOL (WALSALL)

GOVERNORS’ REPORT (CONTINUED)

Whilst difficult to measure in KPI's, the School aims to provide a broad education not just academic results,
encouraging extra-curncular activites in the form of sports, clubs, UK and overseas tnps, work expenence
opportunities, enterpnse, commumnity and famsly based actwittes The School pndes tself on its wide
community compnsing alumni, parents, clubs and associabons, fnends of the school and of course staff and
the pupils

The Governors also monitor a number of KPI’s which affect financial performance, namely

Government funding streams and other income levels

Pupil numbers — both for 11-16 and also 16-19 (Sixth Form)
Staff numbers compared to income

Revenue surpluses

Capital projects

S & 2 & @

Going concern

After making appropnate enquines, the Governing Body has a reasonable expectation that Queen Mary's
Grammar Schoo! has adequate resources to continue in operational existence for the foreseeable future and
for this reason the financial statements have been prepared on the going concern basis

Financial Review

Most of the School’'s iIncome anses from the DfE in the form of the General Annual Grant (GAG), which 1s
restncted in use In furthenng the objects of the Academy Trust GAG and the associated expenditure are
therefore shown as restncted general funds in the Statement of Financial Activities

On conversion to academy status, the surplus and all of the fixed assets of the former Queen Mary's
Grammar School (a Voluntary Aided selective school) were transferred to the Academy School on 1 June
2011 These are shown as a transfer on conversion and have been included in the restncted fixed asset
fund The School received capital grants mainly from publc funds including the Academies Capital
Maintenance Fund, the Devolved Capital Formula grant fund and the LEA Capital Funding for Voluntary
Aided Schools fund Other iIncome received was donated for capital tems from pnvate sources and has been
credited to the restricted fixed asset fund

Dunng the penod, the restncted fixed asset fund increased by any additional income receivable in relation to
fixed asset acquisiions, and reduced by depreciahon relating to the assets transferred on conversion and
any subsequent fixed asset addiions

Recurnng expenditure for the penod was covered by the GAG received from the DfE and income from other
sources As a result the combined General Restncted and Unrestricted Funds show an operating surplus
before actuanal losses on the Local Government Pension Scheme defined benefit plan, of £9,301,292 This
operating surplus has been achieved by management of incomes from vanous sources and tight control of
costs Including pay related costs as well as other costs

A review of the FRS17 valuaton of the LGPS pension plan has been carned out by the Plan’s actuaries,
Mercer The deficit of plan habililes compared to plan assets has increased from £746,000 (which was
transferred on conversion) to £877,000 This was mainly due to expenence losses but also due to returns on
assets being significantly below interest on pension tabiites An annual review will be undertaken in
accordance with FRS17 to monitor this

Financial and nsk management objectives

The School's financial objectives are to manage its affairs to support the achievement of the overall strategic
objectives as set out In the School's Improvement and Strategic Plan This covers both short-term and long
term planming, and involves managing revenues, costs, assets, habilities, opportumites and nsks to ensure
the School remains in a good financial positon to deliver its planned actvities




QUEEN MARY’S GRAMMAR SCHOOL (WALSALL)

GOVERNORS’ REPORT (CONTINUED)

Principal nsks and uncertainties

The nsk management framework Is discussed above The most significant nsks and unceriainties to the
School are discussed below

Funding

The School 1s heavily rekant on Government funding with nearly 90% of income coming from public grants

Other Income comes from a vanety of sources such as catenng, educational tnps, matenals for pupils and

letings The School 1s expecting to see further reductions in grant funding in both 11-16 and 16-19 education

due to the impact of government funding polictes This nsk 1s miigated in several ways

¢ Student numbers remain the key dnver and the Governors have consutted on and approved an increase
in the Published Admissions Number from September 2013 As the School remains heavily
oversubscribed this will increase funding

« Although the number of pupils attending at age 16 — 19 can vary year on year, increased applications
have been seen to the School over the last year The Governors continue to work hard to promote the
School to attract new pupils to increase overall numbers of students in the Sixth Form

+ the Governors are seeking to maintain and increase other revenues following conversion to academy
status and to reduce the impact of reduced grants

Performance and achievement

This 1s cnfical to the School's success The Governors oversee the preparation of a School Improvement
Plan, which sets the objectives for the short and longer term Objectives set are specific, measurable,
attainable, relevant and timely These are constantly monitored and re-evaluated to ensure continuing
relevance The School's management also operates regular review of the quality of teaching and learning
and makes regular progress checks on achievement of pupils

Cost management

There 1s a focus on managing costs closely, seeking to make savings where possible without impacting on
the effectiveness of provision of Education Where necessary the Governors will approve investment, such
as energy efficent boillers to reduce operational costs In additon goods and services are procured in
accordance with the Governors' tendenng policy to ensure best overall value for money Spend 1s closely
monitored against budgets to ensure adequate control of costs

Safeguarding and child protechon
The Governors continue to ensure that the highest standards are maimntained in the areas of selection and
monitonng of staff, the operation of child protection policies and procedures, health & safety and discipline

Comphiance with Health & Safety

The Governors and staff are keenly aware of their responsibiliies to ensure that the School provides a safe
and comfortable place in which to study and work The School has a robust set of Health & Safety
Procedures, and has regular meetings involving Governors, Senior Management and staff and pupils
Expert external advice i1s bought in where required

Staffing

The success of the School 1s reliant on the qualty of its staff and so the Governors monitor and review
policies and procedures to ensure continued development and training of staff as well as ensuring there I1s
clear succession planning

Fraud and mismanagement of funds

The School has appointed a Finance & Business Director who is responsible for managing finances A
Responsible Officer has also been appointed to carry out checks on financial systems and records as
required by the Academies Financial Handbook and the Schoo!'s own Financial Procedures Manual




QUEEN MARY’S GRAMMAR SCHOOL (WALSALL)

GOVERNORS’ REPORT (CONTINUED)

Reserves policy

Under a funding agreement with the Secretary of State for Education, the School was until 31 August 2012
allowed to hold n its reserves at 31 August 2012 a sum equating to 2% of its annual General Annual Grant
{GAG) for expenditure of a recurrent nature and 10% for expenditure of a capital nature, including
maintenance and refurbishment of the School's buildings and factlities

The Finance Commuttee has reviewed these reserves and believes they are adequate to provide sufficient
working capital for the School to continue to operate within tts financial resources, and to cover unexpected
urgent work Since 1 September 2012, the Secretary of State for Educabon has relaxed these restnctions
such that the School has freedom to carty forward all reserves to allow flexibility for academies to build up
reserves for future capital projects

Investment policy

The Governing Body i1s responsible for setting investment policy This day to day responsibility for managing
this function I1s delegated to the School’s Finance & Business Director Since conversion, and in the current
economic chmate of reducing income, with low interest rates, funds have been held in the School’'s current
account

Plans for future penods

The Governors' longer term aimns for the School have been identified In the School’s strategic plan ~ the
School Development Plan These aims include

To be in the Top Ten grammar Schools in the Voluntary Aided School League Tables
+» To investigate the shanng of resources, faciliies and staff with Queen Mary's High School (a fellow
Academy Trust and member of the Queen Mary’s Schools’ Foundation)
* To have established an annual programme of tnps, exchanges and wisits in (at least) six counfnes per
year
To support the work of another School in a developing country
To provide summer schools in Walsall for international students
To refurbish and develop the School’'s Field Centre, “Farchynys”, so that it can continue to serve the
needs of the School and become a source of Income
To create an all-weather astro-turf pitch
To build a new centre for Music and Drama
To support other pupils and schools in Walsall
To provide sporting, conference and learning faciliies to the wider community
To promote both fellowship and fund-raising through the Queen Mary’s Association and the Queen
Mary's Club

s & &

Funds held as custodian trustee on hehalf of others

Dunng the penod from 1 June 2011 to 31 August 2012, the School did not hold any funds as custodian
trustee on behalf of any other chantable orgamisation
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GOVERNORS’' REPORT (CONTINUED)

Auditor

In so far as the governors are aware

+ there 1s no relevant audit information of which the chantable company's auditor is unaware, and

¢ the governors have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditor s aware of that information

Approved by order of the members of the goverming body on 10 December 2012 and signed on it5 behalf by

Phily c
Chair




QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

GOVERNANCE STATEMENT

Scope of responsibility

As govemors, we acknowledge we have overall responsibility for ensunng that Queen Mary's Grammar School
(Walsall) has an effective and appropnate system of confrol, financial and otherwise However such a system
ts designed to manage rather than eliminate the nsk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against matenial misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensunng financial controls conform with the requirements of both propnety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Queen Mary's Grammar School (Walsall) and the Secretary of State for Educatton He is also responsible for
reporting to the Governing Body any maternal weaknesses or breakdowns in internal control

Govemance

Below are the statistics for attendance at meetings in the relevant penod Some Governors will sit on many
committees, and attendance i1s generally tugh Mrs Bennett resigned as Parent Govemnor dunng the penod
There were no occasions when 1t was necessary not to accept an apology, nor for any Govemor to be wamed
about attendance It s considered that attendance and contnbubon to the govemance of the School is in order

Governor Meetings attended Out of a possible
Philip Sturrock (Chairman) 9 12
Timothy Swain {Headteacher) 19 20
Margaret Causer 4 12
John Chorley 8 9
Paul Ford 7 9
Michael Lax 19 19
Paul Nowell 18 19
Ashvin Patel 19 19
Thomas Perrett 9 12
John Punch 11 11
John Vallance 12 12
Eileen Wood 9 11
John Wood 12 16
Barbara Bennett 3 3

The purpose of the system of intemal control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to eliminate all nsk
of failure to achieve policies, ams and objectives, It can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 15 based on an ongoing process designed to rdentify
and pnortise the nisks to the acluevement of academy's policies, aims and objectives, to evaluate the
hkelhood of those nsks being realised and the impact should they be realised, and to manage them efficientiy,
effectively and economically The system of internal control has been in place in Queen Mary's Grammar
School (Walsall) for the peniod ended 31 August 2012 and up to the date of approval of the annual report and
financial statements

-12-



QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

GOVERNANCE STATEMENT (CONTINUED)

Capacity to handle risk

The Governing Body has reviewed the key nsks to which the School 1s exposed, together with the strategic,
financial, operating and compliance controls that have been implemented to mitigate those nsks The
Govermning Body Is of the view that there is a formal ongoing process for identifying, evaluatng and managing
the Academy Trust's significant nsks that has been in place for the 15 months ending 31 August 2012 and up
to the date of approval of the annual report and financial statements This process 1s regularly reviewed by the
Governing Body

The risk and control framework

The School’'s system of internal financial control 1s based on a framewaork of regular management information
and admmnistrative procedures including the segregaton of dubtes and a system of delegation and
accountabihty in particular , it includes

- Comprehensive budgeting and momitoring systems with an annual budget and penod financial reports
which are reviewed and agreed by the Governing Body

- Regular revtiews by the Finance Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes

- Sething targets to measure financial and other performance

- Clearly defined purchasing (asset purchase or capital iInvestments) guidelines

- Delegation of authonty and segregation of duties, and

- Ildentfication and management of risks

The Goveming Body has reviewed the need for a specfic internal audit function and has decided not to
appoint an internal auditor However the Governors have appointed a qualfied Accountant as Finance &
Business Director to oversee the day to day management of the finance function and also Mr A Phillips, of
Whitehouse Ridsdale, as the Responsible Officer ("RO") to the School A separate Partner of Whitehouse
Ridsdale 1s also respensible for the audit of the Academy Trust

The RO's role ncludes giving advice on financial matters and performing a range of checks on the Academy
Trust's financial systems The RO has camed out four such reviews dunng the course of the 15 months to 31
August 2012 and reports to the Finance Committee on the operabon of systems and control and on the
discharge of the Goveming Body's financial responsibities The Finance Committee considers the RO's
reports and acts on any recommendations and reports findings back to the Full Goveming Body

Review of effectiveness

As Accounting Officer, the Headmaster has responsibility for reviewing the effectveness of the system of
Internal control His review of the effectiveness of the system 1s informed by

- The work of the SLT, the Finance & Business Director and the Finance Officer in the School who have
responsibility for development and maintenance of the internal control framework

- The work of the RO

- The work of the School's external auditors in connection with their audit of the annual report and financial
statements and i management letters / other reports to the Finance Committee

The Headmaster has been adwvised on the implications of the result of their review of the effectiveness of the
system of internal control by the Finance Committee, which cames out the role of an Audit Committee, and In
this role oversees the work of the RO, and a plan to address any weaknesses and ensure contnuous
improvement of the system i1s in place




QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

GOVERNANCE STATEMENT (CONTINUED)

Approved by order of the members of the governing body on 10 December 2012 and signed on its behalf by

Wﬂ\_;
TiMothy Swain

Headteacher
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Queen Mary's Grammar School (Walsall) | have considered my responsibility to notify
the academy trust governing body and the Education Funding Agency (EFA) of matenal iregulanty,
impropnety and non-comphance with EFA terms and conditons of funding, under the funding agreement in
place between the academy trust and the Secretary of State As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook

| confirm that | and the academy trust goveming body are able to identify any matenal irregular or improper use
of funds by the academy trust, or matenal non-compliance with the terms and conditons of funding under the
academy trust's funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal mregulanty, impropnety or funding non-cornpllance have been
discovered to date
~ fa

Timothy Swain
Headteacher
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

STATEMENT OF GOVERNORS' RESPONSIBILITIES

The govemnors who act as trustees for charitable activites and are also directors of Queen Mary's Grammar
School (Walsall) for the purposes of company law are responsible for prepanng the Govemnors' Report and the
financial statements In accordance with applicable law, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and the Annual Accounts Direction 2011/12 issued by the
Education Funding Agency

Company law requires the governors to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the academy and of the incoming resources and applicaton of resources,
including the income and expenditure, of the School for the year In preparing these financtal statements, the
governors are required to

select suitable accounting policies and then apply them consistently,

- observe the methods and principles in the Chanties SORP,

- make judgements and eshmates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been foflowed, subject to any matenal
departures disclosed and explained in the financial statements,

- prepare the financial statements on the going concern basis unless it 1s Inappropriate to presume that the

School will continue In operation

The governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the School's fransactons and disclose with reasonable accuracy at any time the financial positon of the
School and enable them to ensure that the financial statements comply with the Companies Act 2006 They
are also responsible for safeguarding the assets of the School and hence for taking reasonable steps for the
prevention and detection of fraud and other wregulantes

The governors are responsible for ensunng that in its conduct and operation the School applies financial and
other controls which conform to the requirements both of propnety and good financial management They are
also responsible for ensuring that grants received from the Young People's Learming Agency, Education
Funding Agency and Department for Education have been apphed for the purposes intended

In so far as the govemors are aware

- there is no relevant audit information of which the School's auditor 1s unaware, and
- the governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that informaton

The governors are responsible for the maintenance and integnty of the corporate and financial information
included on the School's website Legisiabon in the United Kingdom goveming the preparation and
dissemination of financial statements may differ from legislaton n other jurisdictions
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

We have audited the financial statements of Queen Mary's Grammar School (Walsall) for the penod ended 31
August 2012 which compnse the statement of financial activibes, the balance sheet, the cash flow statement
and the related notes The financial reporting framework that has been appled i their preparation s
applicable law, Umted Kingdom Accountng Standards (United Kingdom Generally Accepted Accounting
Practice) and the Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency

This report 1s made solely to the academy frust's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the academy
trust's members those matters we are required to state to them in an auditors' report and for no other purpose
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
academy frust and its members as a body, for our audit work, for this report, or for the opinions we have
formed

Respective responsibilities of govemors and auditors

As explamed more fully in the statement of governors' responsibilities, the governors, who are also the
directors of the academy trust for the purposes of company law, are responsible for the preparation of the
financial statements and for being satisfied that they give a true and farr view

Qur responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropnate to
the academy frust's circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the govemors, and the overall presentation of the
financial statements In additton, we read all the financial and non-financial information in the Governors'
Report to identify matenal inconsistencies with the audited financial statements If we become aware of any
apparent matenal misstatements or inconsistencies we consider the tmpiications for our report

Opinion on financial statements

In our opimon the financial statements

- gwve a true and far view of the state of the academy trust's affars as at 31 August 2012 and of its
incoming resources and apphcaton of resources, including its income and expenditure, for the penod
then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounbing
Practice, and

- have been prepared In accordance with the requirements of the Companies Act 2006 and the Annual
Accounts Direction 2011/12 1ssued by the Education Funding Agency

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information gven in the Govemnors' Report for the financial penod for which the financial
statements are prepared 1s consistent with the financial statements
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Compantes Act 2006 requires us to

report to you if, in our opinion

- adequate accounting records have not been kept, or retums adequate for our audit have not been
recewved from branches not visited by us, or

- the financial statements are not in agreement with the accounting records and returns, or

- certain disclosures of govemors’ remuneration specified by law are not made, or

- we have not received all the information and explanations we require for our audit

Terence Luckin (Senior Statutory Auditor)
for and on behalf of Whitehouse Ridsdale

Chartered Accountants
Statutory Auditor

26 Birmingham Road
Walsall

West Midlands

Ws1 212

Dated ‘\» St v
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT
ON REGULARITY TO QUEEN MARY'S GRAMMAR SCHOOL (WALSALL) AND THE
EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 16 August 2012 and further to the requirements
of the Education Funding Agency (EFA} as included in the Academies Accounts Direction 2011/12, we have
carmned out an engagement to obtan imrted assurance about whether the expenditure disbursed and income
received by Queen Mary's Grammar School (Walsall) dunng the penod 1 June 2011 to 31 August 2012 have
been apphed to the purpeses identified by Parlament and the financial transactions conform to the authorities
which govern them

This report 15 made solely to Queen Mary's Grammar School (Walsall) and the EFA in accordance with the
terms of our engagement letter Our work has been undertaken sc that we mught state to Queen Mary’s
Grammar School (Walsall) and the EFA those matters we are required to state in a report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibiity to anyone other
than Queen Mary’s Grammar School (Walsall) and the EFA, for our work, for this report, or for the conclusion
we have formed

Respective responsibilities of Queen Mary's Grammar School {(Walsall)'s accounting officer and the
reporting accountant

The accounting officer 1s respensible, under the requirements of Queen Mary's Grammar School (Walsall)'s
funding agreement with the Secretary of State for Education dated 27 May 2011 and the Academies Financial
Handbook as published by DfES in 2006, for ensunng that expenditure disbursed and ncome recewved Is
applied for the purposes intended by Parlament and the financial transactions conform to the authorities
which govern them

Our responsibilibes for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtan mited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Directton 2011/12 We report to you whether anything has come to
our attention n carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income received dunng the penod 1 June 2011 to 31 August 2012 have not been applied to purposes
intended by Parliament or that the financial transactons do not conform to the authontes which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 1ssued by the
EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement 1s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regulanty

A hmited assurance engagement 15 more hmited In scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identffied in a reasonable assurance engagement Accordingly, we do not express a posiive
opinion

Qur engagement includes examination, on a test basis, of evidence relevant to the regulanty and propnety of
the academy trust's income and expenditure
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT (CONTINUED)
ON REGULARITY TO QUEEN MARY'S GRAMMAR SCHOOL (WALSALL) AND THE
EDUCATION FUNDING AGENCY

Conclusion

In the course of our work, nothing has come to our attenthon which suggests that in all matenal respects the
expenditure disbursed and income received dunng the penod 1 June 2011 to 31 August 2012 has not been
applied to purposes Intended by Parlament and the finanaal transactons do not conform to the authontes
which govern them

W -

Whitehouse Ridsdale \\ WA\L L
Chartered Accountants 26 Birmingham Road
Walsall
West Midlands
WS12L2
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE PERIOD ENDED 31 AUGUST 2012

Restricted Restncted

Unrestricted general fixed asset Total
funds funds funds 2012
Notes £ £ £
Incoming resources
Incoming resources from generated funds
Voluntary income 3 - 13,216 275,823 289,039
Transfer on conversion 3,26 - (667,714) 9,537,441 8,869,727
Activities for generating funds 4 280,025 - - 280,025
Investment income 5 - 782 - 782
Incoming resources from chantable activities
Funding for the School's educational
operations 6 - 5116970 - 5,116,970
Other incoming resources 7 - 519,213 - 519,213
Total incoming resources 280,025 4982467 9,813,264 15,075,756
Resources expended
Costs of generating funds
Costs of activities for generating funds 4 267,038 - - 267,039
Chantable actiihies
School's educational operations 9 - 5,237,305 237,216 5,474,521
Govemance costs 10 344 32,560 - 32,904
Total resources expended 8 267,383 5,269,865 237,216 5774464
Net incoming/{outgoing) resources before
transfers 12,642  (287,398) 9,576,048 9,301,292
Gross transfers between funds 18 - (183,794) 183,794 -
Net incomel/{expenditure) for the period 12,642 (471,192) 9,759,842 9,301,292
Other recognised gains and losses
Actuanal loss on defined benefit pension
schemes 18,24 - (96,000} - (96,000)
Net movement in funds 12,642 (567,192) 9,759,842 9,205,292
Fund balances at 1 June 2011 18 - - - -
Fund batances at 31 August 2012 12,642 (567,192) 9,759,842 9,205,292

All of the School's actvities denve from acquisttions in the current financial penod

A statement of Total Recognised Gains and Losses 1s not required as all gains and losses are included in the
Statement of Financial Activities
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

BALANCE SHEET
AS AT 31 AUGUST 2012
2012

Notes £ £
Fixed assets
Tangible assets 14 9,708,361
Current assets
Stocks 15 17,899
Debtors 16 129,438
Cash at bank and in hand 753,929

901,266

Creditors: amounts falling due within one year 17 (527,335)
Net current assets 373,931
Total assets less current habilities 10,082,292
Defined benefit pension hability 24 (877,000)
Net assets 9,205,292
Funds of the Academy
Restricted funds
Fixed asset fund 18 9,759,842
General fund 18 309,808
Pension fund 18 (877,000)
Total restricted funds 9,192,650
Unrestricted funds 18 12,642

9,205,292

The finanaial statements on pages 21 to 45 were approved by the Governors, and authonsed for 1ssue on 10
December 2012 and are signed on therr behalf by

Company Limited by Guarantee
Registration Number 07611347




QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

CASH FLOW STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2012

Notes
Net cash inflow from operating activities 20
Capital expenditure 21

Increase in cash

Reconciliation of net cash flow to movement in net funds
Net funds at 1 June 2011

Net funds at 31 August 2012

Period
ended

31 August
2012

£

748,588

5,341

753,929

753,929
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

NOTES TO THE ACCOUNTS
FOR THE PERIOD ENDED 31 AUGUST 2012

1.4

1.2

1.3

Accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention in accordance with
applcable United Kingdom Accounting Standards, the Chanty Commission 'Statement of Recommended
Prachce Accountng and Reporbng by Chantes' (SORP 2005%’), the Annual Academies Accounts
Direction 1ssued by the Educaton Funding Agency and the Compames Act 2006 A summary of the
principal accounting policies, which have been applied consistently, except where noted, 1s set out below

Going concemn

The govemnors assess whether the use of going concern 1s appropnate 1e whether there are any
matenal uncertainties related to events or conditons that may cast significant doubt on the ability of the
company to continue as a going concern The governors make this assessment in respect of a penod of
one year from the date of approval of the financial statements On review, the Governors have concluded
they are happy to adopt the going concem basis in prepanng the annual financial statements

Incoming resources

All iIncoming rescurces are recognised when the school has entittement to the funds, certainty of receipt
and the amount can be measured with sufficient rehability

- Grants receivable
Grants receivable are included in the Statement of Financial Actviies on a receivable basis The
balance of income recewed for specific purposes but not expended dunng the penod 1s shown in the
relevant funds on the balance sheet Where income I1s received in advance of entilement of receipt
its recognihon s deferred and included in creditors as deferred income Where entitltement occurs
before income 1s received, the Income 1s accrued

- Sponsorship income
Sponsorship income provided to the school which amounts to a donabon 1s recogmised in the
Statement of Financial Activibes In the penod i which it is receivable, where there 15 cerfainty of
receipt

- Donations

Donations are recognised on a recevable basis where there 1s certainty of receipt and the amount
can be reliably measured

- Other income
Other income, including the hire of facilites, and interest I1s recognised in the penod it is receivable
and to the extent the goods have been provided or on completion of the service

- Donated services and gifts in kind
The value of donated services and gifts in kind provided to the school are recognised at their open
market value in the penod in which they are receivable as incoming resources, where the benefit to
the school can be reliably measured An equivalent amount 1s included as expenditure under the
relevant heading i the Statement of Financial Activities, except where the gift in kind was a fixed
asset in which case the amount s included in the appropnate fixed asset category and depreciated
over the useful economic life in accordance with school's policies
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2012

1.4

1.5

Accounting Policies (Continued)

Resources expended
All expenditure 1s recogrused in the penod in which a hability 1s incurred and has been classified under
headings that aggregate all costs related to that category

In accordance with the Charites SORP, expenditure has been analysed between the cost of generating
funds, the school's chantable activites, and govermmance Items of expenditure which involve more than
one cost category have been apportioned on a reasonable, justfiable and consistent basis for the cost
category concemed Central staff costs are allocated on the basis of tme spent on each actvity and
depreciatton charges on the basis of the proportion of assets’ use by each activity

- Generation of funds

The costs of generatng funds are those costs incurred In attracting veluntary income and those
incurred in trading actvities that raise funds

- Charitable activities
The costs of chantable actwities are those costs incurred on the school's educational operations

- Govemance costs
Governance costs include costs atinbutable to the school's compliance wath constitutional and
statutory requirements, including audit, strategic management, Governors’ meetings and expenses

Conversion to an Academy

The conversion from a state mantained school to an academy trust involved the transfer of identifiable
assets and liabilites and the operation of the school for £mil consideration and has been accounted for
under the acquisition accounting method

The assets and habiliies transferred on conversion from Queen Mary's Grammar School to an academy
trust have been valued at therr farr value being a reasonable estmate of the current market value that the
govemors would expect to pay in an open market for an equivalent item Their fair value 1s In accordance
with the accounting policies set out for Queen Mary's Grammar School (Walsall) The amounts have
been recognised under the appropnate balance sheet categones, with a corresponding amount
recognised In voluntary income as net income in the Statement of Financial Activibes and analysed under
unrestnicted funds, restncted general funds and restricted fixed asset funds Further detalls of the
transaction are set out in note 26
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2012

1

Accounting Policies (Continued)

1.6 Tangible fixed assets and depreciation

1.7

1.8

Tangible fixed assets

The school has a 125 year {ease for the property it operates from The terms and conditions attached to
the lease have been considered by the Governors and they have concluded that the nsk and rewards of
ownership have substantially transferred to the school and therefore a long leasehold bulldings asset has
been recognised within fixed assets and depreciated in line with the accounting policy The valuabon of
the long leasehold bulldings has also been considered by the Governors and included at what they
consider a reasonable and reliable estimate of the current value

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carned at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, erther from the
Government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic life  The related grants are credited to the restncted fixed asset fund
in the Statement of Financial Activities and cammed forward in the balance sheet Depreciation on such
assets 1s charged to the resincted fixed asset fund in the Statement of Financial Activites so as to
reduce the fund over the useful economic life of the related asset on a basis consistent with the school's
depreciation policy Where a fixed asset has been donated the asset ts included at the fair value at the
date of receipt

Depreciation
Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a straight ine basis over its expected useful life, as folows

Long leasehold bulldings 133%
Fixtures and ftbngs 25%
Computer equipment 33%
Motor vehicles 20%

Long leasehold land and bulldings are depreciated over the Govemors' assessment of the remaining
economic useful hife of the builldings

Assets in the course of construction are included at cost Depreciation on these assets I1s not charged
untl they are brought into use

A review for impairment of a fixed asset i1s carned out If events or changes in circumstances indicate that
the camying value of any fixed asset may not be recoverable Shortfalls between the carrying value of
fixed assets and their recoverable amounts are recognised as impawrments Impamrment losses are
recognised In the Statement of Financial Activihes

Lease commitments
Assets obtained under finance lease are capitalised in the balance sheet These assets are depreciated

over their useful economic lives or the lease term, whichever Is shotter

Rentals under operating leases are charged on a straight line basis over the period of the {ease

Stock
Stock 1s valued at the lower of cost and net realisable value
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2012

1.9

Accounting Policies (Continued)

Pensions benefits

Retirement benefits to employees of the school are provided by the Teachers' Pension Scheme ("TPS")
and the Local Government Pension Scheme ("LGPS") These are defined benefit schemes, are
contracted out of the State Earnings-Related Pension Scheme ("SERPS"), and the assets are held
separately from those of the school The school accounts for these costs in accordance with Finanaial
reporting Standard FRS 17

The TPS 15 an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions
over employees' working lives wath the school in such a way that the pension cost is a substantally level
percentage of cument and future pensionable payroll The contributons are determined by the
Government Actuary on the basis of quinquennial valuatons using a prospective benefit method The
TPS 1s a mult-employer scheme and the school I1s unable to identify its share of the underlying assets
and liabiibes of the scheme on a consistent and reasonable basis The TPS 1s therefore treated as a
defined contributon scheme and the contnbutions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the school in separate
frustee administered funds Pension scheme assets are measured at far value and labilihes are
measured on an actuanal basis using the projected unit method and discounted at a rate equivalent to
the current rate of return on a high quality corporate bond of equivalent term and currency to the
habithes The actuanal valuations are obtained at least menmally and are updated at each balance
sheet date The amounts charged to operating surplus are the current service costs and gains and losses
on setlements and curtalments They are mcluded as part of staff costs Past service costs are
recognised immediately in the Statement of Financial Activibes If the benefits have vested [f the benefits
have not vested immediately, the costs are recognised over the penod untl vesting occurs The expected
retum on assets and the interest cost are shown as a net finance amount of other finance costs or credits
adjacent to interest Actuanal gams and losses are recognised immediately in other gains and losses

1.10 Taxation

1.1

The school 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definithon of a Chantable Company for UK Corporation Tax purposes

Accordingly, the school 1s potentially exempt from taxation in respect of income or capital gains recerved
within categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Secton 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are apphed exclusively
to charitable purposes

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the school at the discretion of the Governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes iImposed
by the Young People's Learming Agency and Partnership for Schools where the asset acquired or created
1s held for a specific purpose

Restricted general funds compnse all other restricted funds received and include grants from the Young
People's Learning Agency
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2012

2  General Annual Grant {(GAG) 2012

Resuits and carry forward for the peried

GAG allocaton for current penod 5,032,004
Total GAG available to spend 5,032,004
Recurrent expenditure from GAG (4,706.,406)
Fixed assets purchased from GAG {183,794)

141,804
Less nterest on pension labilites (35,000)

Surplus for calculation of GAG carry forward 106,804

Maximum permitted GAG carry forward based on the 12 month accounting
penod to 31 August 2012 (12% of allocation for current year) 481,920

no breach

3 Grants and transfers

Unrestricted Restncted Total
funds funds 2012
£ £ £

Voluntary income
Capital grant funding - 226,414 226,414
Capital contnbutions - 49,409 49,409
Donations and pnvate funds - 13,216 13,216

- 289,038 289,039

Transfer on conversion
Assets and habilities - 9615727 9,615,727
Pension deficit - (746,000) (746,000)

- 8,869,727 8,869,727
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2012

4

Activities for generating funds

Incommg resources

Catering income
Facilities and services
School uniform sales

Resources expended
Staff costs
Caterning costs

Faciities and services
School uniform costs

Investment income

Interest receivable

Unrestricted Restricted Total
funds funds 2012

£ £ £

145,055 - 145,055
66,986 - 66,986
67,984 - 67,984
280,025 - 280,025
25,296 - 25,296
166,259 - 166,259
7,500 - 7,500
67,984 - 67,984
267,038 - 267,039
Unrestricted Restricted Total
funds funds 2012

£ £ £

782 782




QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2012

Funding for Academy’s educational operations

DfE/YPLA/EFA revenue grants

General annual grant (GAG) (note 2)
Other DfE/YPLA/EFA grants

Other govemment grants
Local authonity grants
Special educational projects

Other incoming resources

Overseas tours income
Cumculum income
Reimbursement of staff costs
Other income

Unrestncted Restricted Total
funds funds 2012
£ £ £

- 5,032,004 5,032,004

- 34,168 34,168

- 5,066,172 5,066,172

- 37,135 37,135

- 13,663 13,663

- 50,798 50,798

- 5116970 5,116,970

Unrestricted Restncted Total
funds funds 2012
£ £ £

- 276,582 276,582

87,615 87,615

141,070 141,070

- 13,946 13,946

- 519213 519,213
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QUEEN MARY'S GRAMMAR SCHOOL (WALSALL)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2012

8 Resources expended

Non pay expenditure

Staff Other Total
costs Premises costs 2012
£ £ £ £

Costs of activihes for generating funds 25,296 - 241,743 267,039

School's educational operations

Direct costs 3,435,078 237,216 701,117 4,373,411
Allocated support costs 406,320 242,025 452,765 1,101,110
3,866,694 479,241 1,395625 5,741,560

Govemance costs including allocated support costs - 32,904 32,904
3,866,694 479,241 1,428,529 5,774,464
Incoming/outgoing resources for the period include: 2012
£

Operating leases 15,065
Fees payable to auditor - audit 7,000
- other services 10,850
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10

Charitable activities - School's educational operations

Direct costs

Teaching and educational support staff
Deprecitabion

Overseas tours expenditure

{_earning resources

Examination fees

Staff development

Allocated support costs
Support staff costs
Recruitment and support
Maintenance of premises, site and equipment
Cleaning

Utities

Rates

Insurance

Other premises costs
Other facilities costs

IT equipment and support
Other support costs

Governance costs

Legal and professional fees
Auditor's remuneration
Audit of financtal statements
Responsible officer audit
Accountancy, taxabon and other services
Govemnors’ reimbursed expenses

Unrestricted Restricted Total
funds funds 2012
£ £ £

- 3,435,078 3,435,078

- 237,216 237,216

- 276,582 276,582

- 217,205 217,205

- 188,959 188,959

- 18,371 18,371

- 4373411 4,373,411

- 406,320 406,320

- 15,099 15,099

- 188,247 188,247

- 95,320 95,320

- 115,324 115,324

- 18,646 18,646

- 44,382 44,382

- 35,132 35,132

- 46,947 46,947

- 62,805 62,305

- 72,888 72,888

- 1,101,110 1,101,110

- 5474521 5,474,521
Unrestricted Restricted Total
funds funds 2012
£ £ £

- 14,710 14,710

- 7,000 7,000

- 2,250 2,250

- 8,600 8,600

344 - 344
344 32,560 32,904
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Staff costs
Staff costs during the period were: 2012
£
Wages and salanes 3,114,660
Social secunty costs 240,660
Pension costs 478,823
3,834,143
Supply teacher costs 22,551
Compensation payments 10,000

3,866,694

Compensation payments were mncurred in August 2012 and paid in September 2012

The average number of persons (including senior management team) employed by the School dunng the
penod, and the full bme equivalents, was as follows

2012 2012

Number Full-time

equivalent

Charitable Activities

Teachers 52 49
Admunistration and support 27 23
Management 5 5
84 77

The number of employees whose emoluments for the 15 months fell within the followang bands was

2012

Number

£60,001 - £70,000 2
£70,001 - £80,000 1

£100,001 - £110,000 1

These four employees participated in the Teacher's Pension Scheme Dunng the 15 month penod ended
31 August 2012, employers pension contributions for these staff amounted to £44,428
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13

14

Governors’ remuneration and expenses

Principal and staff govemors only received remuneration in respect of services they provided undertaking
the rofes of Pnncipal and staff and not tn respect of their services as governors Other governors did not
receive any payments, other than expenses, from the School in respect of their role as governors The
value of governors’ remuneration for the 15 month penod was as follows

2012

Band
Mrs E Wood £15,001 - £20,000
Mr M Lax £55,001 - £60,000
Mr T J Swain £100,001 - £105,000

Dunng the 15 month penod ended 31 August 2012, travel and subsistence expenses totaling £1,435
were reimbursed to staff governors and £344 was rembursed to one other governor Related party
transactions involving the governors are set out in note 25

Govemors' and officers' insurance

in accordance with normal commercial practice the School has purchased insurance to protect governors
and officers from claims arising from negligent acts, errors or omissions cccurnng whilst on School
business The insurance provides cover up to £1,000,000 on any cne claim and the cost for the 15
months ended 31 August 2012 was £5,591 The cost of this insurance 1s included i the total insurance
cost

Tangible fixed assets

Land and Fumiture Computer Motor Total
buildings and equipment vehicles
equipment
£ £ £ £ £

Cost
Assets transferred in upon
conversion 9,400,973 27,993 48,048 14,287 9,491,301
Additions 258,501 110,626 85,149 - 454,276
At 31 August 2012 9,659,474 138,619 133,197 14,287 9,945,577
Depreciation
Charge for the pencd 161,109 21,728 48,144 6,235 237,216
At 31 August 2012 161,109 21,728 48,144 6,235 237,216
Net book value
At 31 August 2012 9,498,365 116,891 85,053 8,052 9,708,361

Land and butldings includes the 125 year long leasehold school site and the 10 year short leasehold
playing fields, all charged at a peppercom rent
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16

17

Stocks

School uniforms

Debtors

Trade debtors
Qther debtors

Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals

2012

17,899

2012
£

4,651
124,787

129,438

2012
£

108,797
74,677
343,861

527,335
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18 Funds
Gains, At 31
Incoming Resources losses and August
resources expended transfers 2012
£ £ £ £
Restricted general funds
General Annual Grant (GAG) 5,032,004 (4,890,200) - 141,804
Transfer on conversion 78,286 - - 78,286
Other incoming resources 618,177 (528,459) - 89,718
5,728,467 (5,418,659) - 309,808
Pension reserve {746,000) (35,000) (96,000) (877,000)
4982467 (5,453,659) (96,000) (567,192)
Restricted fixed asset funds
DfE capital grants 226,414 - - 226,414
Transfer on conversion 9,537 441 - - 9,537,441
Other capital donations 49 409 - - 49,409
Transfer from other funds - 183,794 - 183,794
Deprectation - (237,216) - (237,216)
9,813,264 (53,422) - 9,759,842
Total restricted funds 14,795,731 (5,507,081) (96,000) 9,192,650
Unrestricted funds 280,025 (267,383) - 12,642
Total funds 15,075,756 (5,774,464) (96,000) 9,205,292
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20

21

Analysis of net assets between funds

Fund balances at 31 August 2012 are represented by

Restricted Restricted Restncted
Unrestricted general fixed asset pension Total
funds funds funds funds funds
£ £ £ £ £
Tangible fixed assets - - 9,708,361 - 9,708,361
Current assets 12,642 837,143 51,481 - 901,266
Current labilites - (527,335) - - {527,335)
Pension scheme hability - - - (877,000) {877,000)
12,642 309,808 9,759,842 (877,000) 9,205,292
Reconciliation of net income to net cash (outflow)/inflow from operating activities 2012
£
Net income 9,301,292
Capital spend {454,276)
Transfer of tangible fixed assets on conversion (9,491,301)
Transfer of LGPS pension deficit on conversion 746,000
Reserves on converston {78,286)
Cash on conversion 109,409
Depreciation 237,216
Difference between pension charge and cash contrnbutions 35,000
Increase In stocks (3,767}
Decrease In debtors 36,008
Increase in creditors 311,293
748,588
Capital expendriture and financial investment 2012
£
Payments to acquire tangible fixed assets (454,276)
Capital grants from DIE/YPLA/EFA 226,414
Capntal funding received from sponsors and others 49,409
Fixed assets purchased from GAG 183,794
Net cash outflow from capital expenditure and financial investment 5,341
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23

Capital commitments

At 31 August 2012 the School had capital commitments of £632,000 relating to a project to expand the
School's Science and Humanities faciliies to cater for increased pupil numbers The project has been
funded by the Educaton Funding Agency's Academies Capital Maintenance Fund and 1s due to be
completed in March 2013

Commitments under operating leases

At 31 August 2012 the School had annual commitments under non-cancellable operating leases as
follows

2012
£

Expiry date
Within one year 904
Between two and five years 10,244
11,148
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24 Pension and similar obligations

The School's employees belong to two principal pension schemes the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by Mercer Ltd Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The
latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contnibutions at either the beginning or the end of the financial
pernod

Teachers’ Pension Scheme

The Teachers' Pension Scheme ("TPS"™) 15 a statutory, contnbutory, defined benefit scheme The
regulabons under which the TPS operates are the Teachers’ Pensions Regulations 2010

Although teachers and lecturers are employed by vanous bodies, thewr retrement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for in
the Superannuation Act 1972, paid out of monies provided by Parliament Under the unfunded TPS,
teachers' contributons on a ‘pay-as-you-go' basis, and employers' contnbutions, are credited to the
Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’ increases)
From 1 Apni 2001, the Account has been credited with a real rate of return (in excess of price increases
and currently set at 3 5%), which 1s equivalent to assuming that the balance in the Account Is invested In
notional iInvestments that produce that real rate of return

The Government Actuary ("GA"), using normal actuanal principles, conducts formal actuanal reviews of
the TPS The aim of the reviews Is to specify the leve! of future contributions

The contribution rate paid into the TPS I1s assessed in two parts First, a standard contnbution rate
("SCR") 1s determined This 1s the contnbution, expressed as a percentage of the salaries of teachers
and lecturers in service or entenng service dunng the penod over which the contnbution rate applies,
which if it were paid over the entire active service of these teachers and lecturers would broadly defray
the cost of benefits payable in respect of that service Secondly, a supplementary contribution 1s payable
if, as a result of the actuanal investigaton, 1t 1s found that accumulated habilihes of the Account for
benefits to past and present teachers, are not fully covered by standard contnbutions to be paid in future
and by the notional fund built up from past contributions The total contribution rate payable 1s the sum of
the SCR and the supplementary contribution rate

The last valuation of the TPS related to the penod 1 April 2001 - 31 March 2004 The GA's report of
October 2006 revealed that the total habilties of the Scheme (pensions cumently in payment and the
estimated cost of future benefits) amounted to £166,500 million The value of the assets (eshmated
future contributions together with the proceeds from the notional investments held at the valuation date)
was £163,240 millon The assumed real rate of return 1s 3 5% In excess of prices and 2% n excess of
eamnings The rate of real earnings growth 1s assumed to be 1 5% The assumed gross rate of return 1s
6 5%
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24 Pension and similar obligations {Continued)

As from 1 January 2007, and as part of the cost-sharning agreement between employers’ and teachers’
representatives, the SCR was assessed at 19 75%, and the supplementary contribution rate was
assessed to be 0 75% (to balance assets and labilihes as required by the regulations wathin 15 years)
This resulted In a total contribution rate of 20 5%, which translated into an employee contribution rate of
6 4% and employer contnbution rate of 14 1% payable The cost-shanng agreement also introduced -
effective for the first tme for the 2008 valuation - a 14% cap on employer contnbutions payable

From 1 Apnl 2012 to 31 March 2013, the employee contributon rate will range between 6 4% and 8 8%,
depending on a member’'s Full Time Equivalent salary Further changes to the employee contnbuton rate
will be apphed in 2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed In the context of the design for a
reformed TPS and scheme valuations are, therefore, currently suspended The Govemment, however,
has set out a future process for determining the employer contribution rate under the new scheme, and
this process will involve a full actuanal valuation

Under the definibons set out in Financial Reporting Standard (FRS 17} Retrement Benefits, the TPS 1s a
multi-employer pension scheme The school 1s unable to identify its share of the underlying assets and
liabilihes of the scheme Accordingly, the school has taken advantage of the exemption in FRS 17 and
has accounted for its contributions to the scheme as if it were a defined contnbution scheme The school
has set out above the information available on the scheme and the imphcations for the school in terms of
the anticipated contnbution rates

Local Government Pension Scheme

The school 15 one of several employing bodies included within the Local Government Pension Scheme
(LGPS)

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds Contributions to the scheme are determined by a qualfied actuary on the basis of tnenmial
valuations using the projected unit method The total contribution made for the penod ended 31 August
2012 was £131,594, of which employer's contributions totalled £100,536 and employees' contnbutions
totalled £31,058 The agreed contribution rates for future years are 12 6% for employers and will range
between 5 9% and 7 2% for employees

As descrnibed i note 1 the LGPS obligation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the mamntamned school and new employees who
were eligible to, and did, join the Scheme in the penod The obligation in respect of employees who
transferred on conversion represents therr cumulative service at both the predecessor school and the
academy trust at the balance sheet date

Principal Actuanal Assumptions At 31

August

2012

Rate of increase in salanes 395%
Rate of increase for pensions in payment / inflahon 220%
Discount rate for scheme liabiiities 430%
fnflation assumption (CPI) 220%
Commutation of pensions to lump sums 50 00%
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Pension and similar obligations {Continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates
The assumed life expectations on retrement age 65 are

At 31
August
2012
Retinng today
Males 220
Females 247
Retinng in 20 years
Males 238
Females 266

The School's share of the assets and liabilihes in the scheme and the expected rates of return were

Expected Fair value

return at 31 at 31
August August
2012 2012
£000
Equihes 7 0% 118
Govermnment bonds 25% 20
QOther bonds 3 4% 21
Property 6 0% 22
Cash 0 5% 3
Other 7 0% 32
Total market value of assets 216
Present value of scheme liabilittes
- Funded 1,093
Surplus/(deficit) in the scheme (877)
The actual retumn on scheme assets was £7,000
Amounts recognised in the statement of financial activihes 2012
£000
Current service cost {net of employee contnbutions) 90
Past service cost nii

Total operating charge 90
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Analysis of pension finance income / {costs)

Expected return on pension scheme assets
Interest on pension liabilibes

Pension finance income / {costs)

{Continued)

(15
61

46

The actual gains and losses for the current penod are recognised in the statement of financial actvibes
The cumulative amount of actuanal gains and losses recognised in the statement of financial activities

since the adophon of FRS 1715 a £96,000 loss

Movements in the present value of defined benefit obligations were as follows:

Business combinations
Current service cost

Past service cost

Interest cost

Employee contnibutions
Actuanal {(gain)loss
Curtaiments and setiements
Benefits paid

At 31 August 2012

Movements in the fair value of School's share of scheme assets

Business combinations
Expected retum on assets
Actuanal gain/(loss)
Employer contnbutions
Employee contnbutions
Benefits / transfers paid

At 31 August 2012

2012
£000
914

90

61
3
88

(91)

1,093

2012
£000
168
15

®)
101

K}
(91)

216

The estimated value of employer contnbutions for the year ended 31 August 2013 1s £100,536
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The five-year history of expenence adjustments is as follows:
Present value of defined benefit obligations
Fair value of share of scheme assets

Sumplus/(Deficit) in the scheme

Expenence adjustments on share of scheme assets

Experience adjustments on scheme liabilities

(Continued)

2012

£000
1,093
216

(877)

(8)

nif
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25 Related parties

The Queen Mary's Schoois Foundation ("The Foundaton” - Charity No 529001) hold on Trust, as a
perpetual endowment, funds donated and investments made over the years since the founding of the
School by the letters patent of Queen Mary in 1554, and subsequently the founding of Queen Mary's
High School (for girls) and The Mayfield Preparatory School

The Foundabton owns the freehold land on which the School’s site 1s based, which 1s let on a peppercom
rental to the School under a 125 year lease, the terms of which were approved by the Department for
Education Separate areas of the playing fields are leased separately to the other Foundation schools

In the penod ending 31 August 2012 The Foundation donated £5,080 towards speech day costs and
£16,495 towards capital projects

In addihon The Foundation has undertaken for the School's benefit a fund raising exercise to provide the
School wath a new Sixth Form Centre The Sixth Form Centre was completed after the end of the
financial penod and handed over to the School on 10th September 2012

Under the constitution of the School, the Goverming Body includes three Govemors who are employed as
staff at the school The Headmaster 1s appointed "ex officio”, while two staff Govemors are elected
These staff are not paid for their roles as Governors, but as employees of the School under the normal
terms and conditons applicable to teaching and non-teaching staff The details of remuneration of Staff
Govemors are included in Notes 11 and 12

Under ther confracts of employment Staff Govemnors are enttied to be reimbursed for travel and
subsistence and other expenses wholly and exclusively incurred on behalf of the School's activites The
total of such expenses for the penod to 31 August 2012 was £1,435 Expenses reimbursed for costs
incurred wholly and exclusively on behalf of the School's activiies, paid to other Governors amounted to
£344 n the same penod

The Headmaster's wafe and sister-indaw have employment confracts as Foreign Languages Assistant
and Teaching Assistant at the School The Headmaster was not involved in approving or establishing the
terms of erther appointment Remuneration for the 15 month pencd to 31 August for these positions
(including employer National Insurance and Pension) was as follows

Mrs C Swain £5,000 - £10,000
Mrs S Swain £15,000 - £20,000
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26 Conversion to an Academy Trust

On 1 June 2011 the Queen Mary's Grammar School converted to academy trust status under the
Acadermies Act 2010 and all the operations and assets and habilites were transferred to Queen Mary's
Grammar School (Walsall) from Queen Mary's Foundation for £nil consideration

The transfer has been accounted for using the acquisthon method The assets and hiabilhes transferred
were valued at their fair value and recognised in the balance sheet under the appropnate headings with a
corresponding net amount recognised as net income 1n the Statement of Financial Activiies as voluntary
income

The following table sets out the fair values of the identifiable assets and habilites transferred and an
analysis of their recognition in the SOFA

Restricted
Restncted Fixed
Unrestricted General Asset Total
funds funds funds funds
£ £ £ £

Tangible fixed assets
Leasehold land and buttdings -
Other tangible fixed assets -

9,400,873 9,400,973
90,328 90,328

9,491,301 9,491,201

LGPS pension surplus/(deficit) {746,000) {746,000)
Other identified assets and liabilities - 78,286 46,140 124,426

Net assets/(liabilities) (667,714) 9,537,441 8,869,727
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