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Trustees’ report 31 August 2013

The Trustees of The Howard Partnership Trust, previously known as Howard of Effingham
School present their statutory report together with the financial statements of the Chantable
Company for the year to 31 August 2013 These financial statements include the results of
Howard of Effingham School for the year ended 31 August 2013 and not the results of the
other members of The Howard Partnership for that period

The financial statements have been prepared In accordance with the accounting policies set
out on pages 25 to 28 of the attached financial statements and comply with the School’s
memorandum and articles of association, applicable laws and the requirements of the
Statement of Recommended Practice “Accounting and Reporting by Chanties” 1ssued in
March 2005 ('SORP 2005")

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

For the year under review, the Trust was a company imited by guarantee and an exempt
chanty The Memorandum and Articles of Assocration are the primary governing documents
of the Trust The Trust was incorporated on 8 Apnl 2011 and took over the activities of
Howard of Effingham School from 1 July 2011

During the year under review, the Trustees were also Directors for the purposes of company
law The Trust was known as Howard of Effingham School throughout the year ended 31
August 2013 and was part of The Howard Partnership

Detalls of the Trustees who served throughout the period except as noted are included on
page 4

On 8 October 2013 the Trust changed its name from Howard of Effingham School to The
Howard Partnership Trust

On 1 November 2013 The Howard Partnership Trust became a Multi Academy Trust and
Howard of Effingham School and Thomas Knyvett College became academies within The
Howard Partnership Trust On 1 December 2013 Kenyngton Manor Primary School
became an academy within The Howard Partnership Trust

The Trust's revised Memorandum and Articles of Association reflect the conversion to Mutt
Academy Trust status Following this, a Local Governing Body (LGB), a committee of The
Howard Partnership Trust, was established for each Academy within the Mult Academy
Trust LGB members do not act as Trustees or Directors of the Chantable Company unless
directly appointed to do 50

Members' hability

Each member of the Chartable Company undertakes to contribute to the assets of the
Charitable Company in the event of it being wound up while they are a member, or within
one year after they cease to be a member, such amount as may be required, not exceeding
£10, for the debts and habilities contracted before they ceased to be a member

The Howard Partnership Trust (formerly Howard of Effingham School) 3




Trustees’ report 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Principal activities

The Trust's prnincipal actwhes in accordance with its objectives for the year ended 31
August 2013 were advancing education in the United Kingdom by establishing, maintaining,
carrying on, managing and developing a school offering a broad and balanced curnculum
In addition, the Trust promoted the use of recreational faciities and provides public lectures
for the benefit of local residents and their families

Trustees

In the year under review Trustees, who are also Directors of the Charitable Company for the
purposes of the Companies Act 2006, were as follows and served throughout the period
except where shown

Trustee Appointed/Resigned

Mrs R J Barnfield

Mr P Bush

Ms T Crombie Appointed 1 November 2013
Mrs J Dickinson Resigned 31 October 2013
Mr P Entwistle Resigned 31 October 2013
Mrs J Field Resigned 31 October 2013
Dr K Halsey Resigned 31 October 2013
Mrs S Maddox Resigned 31 Cctober 2013
Mr P Rexd Resigned 11 February 2013
Mr J Ripley

Mr A M Smith Resigned 31 October 2013
Mr 8 Snashall Appointed 24 May 2013

Resigned 31 October 2013

Mr P Stephen

Appointed 10 December 2012
Resigned 31 October 2G13

Mr M Swyny Appointed 14 October 2012
Mrs G Walker

Mrs K White Resigned 31 October 2013
Mrs S Williams Resigned 31 October 26013

Mr C Williamson

Dr T Wood Appointed 17 September 2012

Resigned 31 October 2013
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Trustees’ report 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Governors
The Governors of Howard of Effingham School, who were also the Trustees/Directors of the
Trust until 31 October 2013, in office since 1 September 2012 were as follows

Governor Appointed/Resigned Appointing body
Mrs R J Bamnfield Ex officio Executive Head
Mr P Bush HPET Foundation
Mrs J Dickinson Parent

Mr P Entwistle HPET Foundation
Mrs J Field Parent

Dr K Halsey Staff

Mrs § Maddox Parent

Mr P Redd Resigned 11 February 2013 Staff

Mr J Ripley HPET Foundation
Mr A M Smith Parent

Mr S Snashall Appointed 24 May 2013 Staff

Mr P Stephen Appointed 10 December 2012 Parent

Mr M Swyny Appointed 14 QOctober 2012 Commumty

Mrs G Walker HPET Foundation
Mrs K White HPET Foundation
Mrs S Wilhams Parent

Mr C Wilhamson HPET Foundation
Or T Wood Appeinted 17 September 2012 Community

Method of recruitment and appointment or election of governors until 31 October
2013

For the year under review the Governing Body was constituted with -

Six Foundation Governors,

Six Parent Governors,

Two Community Governors,

Two Staff Governors,

> *+ > > »

The Executive Head

Foundation Governors were appointed by the Howard Partnership Education Trust (HPET)
and Community Governors were appointed by the Governing Body Parent Governors were
elected by parents of registered pupils at the Schoaol A Parent Governor must be a parent of
a pupll at the School at the time when elected Staff Governors were elected by staff
members at the School Should there have been a vacancy, the Executive Head would be
selected by HPET with the recommendation endorsed by the Governing Body

Volunteers for Community Governor vacancies were found through local contacts and
organisations such as School Governors’ One-Stop Shop (SGOSS) Potential candidates
typically first visited the school and met the Chair, Vice-Char and Executive Head for a
preliminary screening Where appropnate the candidate would have been introduced to the
Governing Body with a view to appointment

The Howard Partnership Trust (formerly Howard of Effingham Schooi) 5




Trustees’ report 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Policies and procedures adopted for the induction and training of governors

The Governing Body has an informal process for the nduction and training of new
Governors An induction pack 15 mamntaned by the Vice-Charr of Governors with support
from the School An informal induction 1s held with all new Governors, typically a morning
meeting where various topics are discussed with the Char, Vice-Chair and Executive Head
All new Governors are strongly encouraged to participate in the induction training provided
termly by Babcock 4S under the School's Service Level Agreement All new Governors are
provided with a mentor to assist in therr development As Governor turn-over 1s low,
induction tends to be done informally and bespoke induction programmes are able to be
provided to individuals

All new Governors are given an initial tour of the school and invited to meet with staff and
students All Governors are provided with copies of policies, procedures, minutes, accounts,
budgets, plans and other documents that they will need to undertake thew role as
Governors

Training 1s also being developed for all Governors to address their obligations as company
directors

Organisational structure

The leadership structure consists of three levels the Governars, the Senior Leadership
Team (SLT) and middle leadership within the school The am of the leadership structure 1s
to devolve responsibility and encourage involvement in decision making at all levels

The Governors fulfil a largely strategic role  They are responsible for setling general policy,
adopting an annual development plan and budget, monttoring the school by the use of
budgets and making major decisions about the direction of the school, capital expenditure
and senior staff appointments

The current SLT are the Executve Head, Head of School, three Deputy Heads, six
Assistant Heads and the Executive Business Manager These professionals lead the school
at an executive level implementing the policies ratified by the Governars and reporting back
to them As a group the SLT are responsible for the authonsation of spending within
approved budgets and the appomntment of staff, although appointment boards for semor
posts including the SLT are supported by at least one Governor

The middle leadership team includes the five Year Leaders and the nine Heads of Faculty
These leaders are responsible for the day to day operation of the school, In particular
organising the teaching staff and students

The Howard Partnership Trust (formerly Howard of Effingham School} 6




Trustees' report 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT {(continued)

Risk management

The Governors have assessed the major nisks to which the school 1s exposed, in particular
those relating to the specific teaching, provision of facilities and other operational areas of
the School, and its finances The Governors have monitored the effectiveness of school
procedures implemented to mitigate risks that the School faces, especially in the operational
areas, recrutment, Health & Safety (including safeguarding) and financial controls  Where
significant financial nsk still remains they have ensured they have adequate insurance
cover

The Trust has an effective system cf internal financial controls and this I1s explained in more
detail in the Governance Staternent

Connected organisations, including related party relationships

In the year under review, Howard of Effingham School had a formal arrangement through a
Memorandum of Agreement with the Howard Partnership Education Trust (HPET) to be a
member of The Howard Partnership The Memorandum of Agreement detailed the terms
and conditions of the arrangement and the range of support to be offered by the HPET for
the benefit of the School HPET is a chantable company Iimited by guarantee which acted
as an overarching “‘umbrella” Trust for scheols in the partnership

For the year under review, Howard of Effingham School had a soft federation with Thomas
Knyvett College (TKC), a secondary school in Ashford and also a member of The Howard
Partnership with a Memorandum of Agreement with the HPET Services were provided to
TKC by some staff employed at Howard of Effingham Scheol

From February 2013, Howard of Effingham School also provided services and support for
Kenyngton Manor Primary School (KMS), a pnmary school in Ofsted’s 'Special Measures'
category These included services provided to KMS by some staff employed at Howard of
Effingham School

On 1 December 2013 Kenyngton Manor School, previously a Local Authorty Maintamned
School, became a Sponsored Academy within The Howard Partnership Trust

The Howard Partnership Trust (HPT) was formed in January 2010 when Howard of
Effingham School and Thomas Knyvett College became foundation schools within a shared
Trust The role of the Howard Partnership Trust (HPT) was changed m July 2011 when
both schools converted to academy status, the governance activities were transferred to the
HPET, to which HPT may nominate one trustee

On 8 October 2013 The Howard Partnership Trust changed its name to The Howard
Partnership Advisory Trust

The Howard of Effingham School Chantable Trust exists to support the school by providing
enhancements for students which would not otherwise be affordable

The Howard Partnership Trust (formerly Howard of Effingham School} 7




Trustees’ report 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT {continued)

Connected organisations, including related party relationships (continued)

Howard of Effingham Schoot belongs to and works closely with the Effingham Learning
Partnership (ELP), a confederation of 11 local schools linked to Howard of Effingham
School The ELP manages the provision of children's services in support of education and
promotes collaboration in learning, and aims to share information and best practice to
improve Iife chances for children in Howard of Effingham School and its ELP schools

OBJECTS AND AIMS

For the year under review, the Trust's objects were specifically restricted to advance for the
public benefit education in the United Kingdom, in particular by establishing, maintaining,
carrying on, managing and developing a school offering a broad and balanced curriculum

From 1 November 2013 the objects have been revised and expanded to incorporate
activities undertaken as a Multt Academy Trust

Objectives, Strategies and Activities

The objectives, strategies and activities of Howard of Effingham School are outlined in the
School Development Plan, renewed annually and monitored on a regular basis, typically
termly

Public Benefit

The public benefit provided by the Trust 1s outhned in the Objects and Aims above The
Trustees confirm that they have referred to the guidance contamned in the Charity
Commussion's general guidance on public benefit when reviewing the Trust's ams and
objectives and in planning future activities and setting appropnate policies for the year

ACHIEVEMENTS AND PERFORMANCE OF HOWARD OF EFFINGHAM SCHOOL
Howard of Effingham School 1s 1n ts second perniod of operation as an academy and once
again achieved the forecast number of students Total students in the year ended 31 August
2013 numbered 1,569 and the School had more than a full complement in all years but one
The total number of registered pupils of compulsory age on roll was 1,213 with an additional
356 students in the Sixth Form

The School will continue to admit 240 students in each year
The summer 2013 results continue to demonstrate academic excellence

A Level

¢ Students coliectively achieved 12% of passes at A* (compared to 11 2% in 2012 and
7 9% nationally in 2012)

+ 31 3% of all subject passes were at grade A/A* (compared to 29 8% i 2012 and 2012
national 27%)

+ 59 4% of all grades were A*-B (compared to 55 9% n 2012)

The Howard Partnership Trust (formerly Howard of Effingham School) 8




Trustees’ report 31 August 2013

ACHIEVEMENTS AND PERFORMANCE OF HOWARD OF EFFINGHAM SCHOOL
(continued)

A Level (continued)
¢ 80 6% of all grades were A* to C (compared to 78% 1n 2012)

¢ 98 6% pass rate (compared to 99 1% in 2012 and 2012 national 98 0%})

¢ Average points score 364

GCSE
¢ B3% of Year 11 students gamned 5 or more A™-C grades including English and Maths
(compared to 76% in 2012)

¢ 96% of Year 11 students achieved 5 or more A*-C grades or equivalent (compared to
92% mn 2012)

¢ 95 1% of students studying sciences achieved the equivalent of 2x A*-C grades (2012,
94 4%)

+ 45% of students qualified for the EBacc Qualfication (compared to 44% in
2012) National figures are 16%

4 33% of all grades were at AJA* (compared to 37% in 2012) National figures are 23 2%
¢ 77 students achigved over 580 pornts, that 1s equivalent to 10A* grades

+ Five students gained 10 or more A* grades

+ Average pomts score per entry 44 2

4 Average Capped 8 score 376

In order to assure quality and secure continual improvement, the School undertakes regular
monitoring and evaluation All teachers are observed at least twice a year Points for
improvement are identified from all observations, including the very best

There 15 an increasingly tight focus on monitoring performance data to identify how much
progress is being made by students This allows the School to highhght indwiduals er
groups who may need additional support because they are not progressing as fast as they
could

Every year each facully and year group undertakes a review on previous performance and
plans for improvement This culminates in a discussion with senior leaders Outcomes from
these discussions provide the basis for the whole school improvement priorities

The School engages external consultants to review particular areas as necessary

The Howard Partnership Trust (formerly Howard of Effingham School) 9




Trustees’ report 31 August 2013

ACHIEVEMENTS AND PERFORMANCE OF HOWARD OF EFFINGHAM SCHOOCL
{continued)

The ever continuing focus of mamntaining and raising standards 1s assured by a strong
leadership, including a National Leader of Education, a National Leader of Governance and
two Specialist Leaders of Education

Going concern

The School became part of The Howard Partnership Trust, a Mult-Academy Trust, on 1
November 2013  After making appropnate enquires, the Trustees have a reasonable
expectation that the Schocl has adequate resources to continue in operational existence for
the foreseeable future For this reason they continue to adopt the going concern basis In
prepanng the financial statements Further detalls regarding the adoption of the going
concern basis can be found in the Statement of Accounting Policies

FINANCIAL REVIEW

Financial report for the year

Most of the School's income 1s obtained from the Educaton Funding Agency (EFA) in the
form of the General Annual Grant (GAG), the use of which 1s restricted for education
purposes The grants recewved from the EFA and other government bodies during the pencd
and the associated expenditure are shown as restrnicted funds in the statement of financial
activities

The School also received grants for fixed assets from the EFA In accordance with the
Statement of Recommended Practice (SORP 2005), Accounting and Reporting by Charties,
such a grant 1s shown in the statement of financial activities if spent during the perniod as
restncted income within the fixed assets funds The balance sheet restricted fixed assets
fund 1s reduced by expenditure equivalent to any depreciation charges over the expected
useful hfe of the assets concerned

The total income for the year was £9,085,503 (period to 31 August 2012 - £19,815,335
which included a transfer of balances from the Local Authonty and the predecessor school
of £10,024,830) Included within this balance was the General Annual Grant of £7,650,066
{period to 31 August 2012 - £8,839,247) {see note 1)

The excess of ncome over expenditure for the year, excluding the fixed assets fund and the
pension reserve was £500,260 (period to 31 August 2012 - £183,456 excluding inhented
balances)

At 31 August 2013, the School had total funds of £10,185,881 (2012 - £9,714,638) This
was comprised of £9,123,706 (2012 - £8,823,055) of restncted funds and £1,062,175 (2012
- £891,583) of unrestncted general fund balances The pension reserve balance, relating to
the Local Government defined benefit scheme for non-teaching staff, was in defiait by
£1,256,000 at 31 August 2013 (2012 - £1,276,000)

The results for the penod are shown on page 22

The Howard Partnership Trust (formerly Howard of Effingham School) 10




Trustees’ report 31 August 2013

FINANCIAL REVIEW (continued)

Financial and Risk Management Objectives and Policies

The principal nsk management objective of the School as stated in the Risk Management
Policy i1s to minimise all dentified risks as outlined in the nsk register by frequent review and
remedial actions where required

Principal Risks and Uncertainties
The major nisks to which the School I1s exposed are -

+ Shortfalls in funding which have not been anticipated,

¢ Changes In funding formulae,

¢ Additional responsibilities imposed by Government,

+ Government SEN Proposals,

¢ Government Curnculum Proposals,

4+ Fmnancial habilihes ansing from the age and condition of the buildings, and

¢ The cost of mamntaining up to date and fully operational Information Technology
infrastructure

Reserves Policy
The Trustees have agreed a Reserves Policy and this 1s subject to annual review

The Trust's current level of free reserves (total funds less the amount held in fixed assets
and restrncted funds) was £1,062,175 at 31 August 2013 (2012 - £891,583) and 1s n
accordance with the Trustees' policy whereby the Trustees' agree to set aside funds for
significant planned projects that cannot be met by future income alone Howard of
Effingham School projects are detaled and priorntised in the School's Site Development
Plan

The Trust had a pension scheme liability of £1,256,000 as at 31 August 2013 which forms
part of restricted reserves The disclosure does not mean that liabihity 1s already committed
and 1s no longer available to the Trustees to further the Trust's objectives Parlament has
agreed, at the request of the Secretary of State for Education, 1n the event of academy
closure, outstanding Local Government Scheme liabilities would be met by the Department
for Education The guarantee came into force on 18 July 2013 In the short term, the cash
flow impact of having a pension scheme liabiity may be that employer contnbutions may
increase in order to reduce the hability

Investment Policy

The Trust does not have any matenal investments The Trust's bank accounts are held with
HSBC ple and the Trust operates both a current account and a business money manager
account

The Howard Partnership Trust (fermerly Howard of Effingham School) 11




Trustees’ report 31 August 2013

PLANS FOR FUTURE PERIODS

Howard of Effingham School will continue to improve the performance of its students at all
levels as refiected In the mission statement “bringing out the best” as well as through
activities i the School Development Plan The School will continue its efforts to ensure
students gamn employment, training or a place in higher education once they leave and that
all become good citizens The School will also continue to maintain a fully-subscnbed
school and will continue to accept transfers from other schools into Years 7 to 13 where
required and approprnate The School has an excellent reputation for the personal
development and well-being of its students and staff and this will continue to be a prionty

The School I1s Investigating opportunitties 1IN connection with IMproving resources, including
space available for students

Howard of Effingham School 1s a designated National Support School and a reqistered
academy sponsor The Schoal sponsored Kenyngton Manor Primary School, which became
an academy within The Howard Partnership Trust on 1 December 2013 Both the
Department of Education and Surrey County Council have requested the School to sponsor
other schools in challenging circumstances as a matter of priority

AUDITORS
In so far as the Trustees are aware -
¢ there s no relevant audit information of which the Trust's auditor 1s unaware, and

¢ the Trustees have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor 1s aware of that
information

Approved by order of the members of the Trustees on 16 December 2013 and signed on its
behalf by -

O/Q | [/LS@UOS@ —

C Willlamson
Charr of Trustees

The Howard Partnership Trust (formerly Howard of Effingham School) 12




Governance statement 31 August 2013

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility foer ensurning that The Howard
Partnership Trust has an effective and appropriate system of control, financial and
otherwise However such a system 1s designed to manage rather than eliminate the nsk of
fallure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss

The board of Trustees has delegated the day-to-day responsibility to the Executive Head, as
Accounting Officer, for ensuring financial controls conform with the requirements of both
propriety and good financial management and in accordance with the requrements and
responsibibties assigned to it in the funding agreement between the Trust and the Secretary
of State for Education The Executive Head 1s also responsible for reporting to the Trustees
any matenal weaknesses or breakdowns n internal control

Governance

The informatien on governance included here supplements that described in the Trustees’
repart and in the statement of Trustees' responsibilites The Governing Body, who were
also the Trustees up until 31 October 2013, formally met nine times during the year
Attendance during the year at meetings of the Governing Body was as follows

Number of Goverming
Governor Body meetings attended Qut of a possible

o

Mrs R J Barnfield
Mr P Bush

Mrs J Dickinson
Mr P Entwestle
Mrs J Field

Dr K Halsey
Mrs S Maddox
Mr P Reid

Mr J Ripley

Mr A M Smith
Mr S Snashall
Mr P Stephen
Mr M Swyny
Mrs G Walker
Mrs K White
Mrs S Wilhlams
Mr C Williamson
Dr T Wood

OWWwWowNOwA A, OO®WOWOL=NmWO--
DO OOWOONROOWWDOOO©EP

The Finance and Facliies Committee is a sub-committee of the main Governing Body

In addition to the consideration of long-term planning and resoutcing, the Ftnance and
Facihties Committee 1s responsible for the review of the management of internal financial
controls, risk management and corporate governance within Howard of Effingham School
This Committee also has responsibility for monitoring resourcing to ensure the delivery of
the overall strategic plan and for the review of financial policies Monitonng the
implementation and effectiveness of all matters relating to School Health and Safety also fall
within the terms of reference of the Finance and Facihties Committee

The Howard Partnership Trust (formerly Howard of Effingham School) 13




Governance statement 31 August 2013

Governance {continued)
The Committee has formally met three times durning the year Attendance at meetings in the
year was as follows

Number of meetings

Governor attended Out of a possible
Mrs R J Barnfield 3 3
Mr P Entwistle 3 3
Mrs S Maddox 3 3
Mr P Reid 1 1
Mr J Ripley 2 3
Mr S Snashall 1 1
Mr P Stephen 1 2
Mrs S Wilhams 3 3
Dr T Wood 2 3

The purpose of the system of internal control

The system of internal control I1s designed to manage risk to a reasonable level rather than
to eliminate all risk of falure to achieve policies, aims and objectives, it can therefore only
provide reasonable and not absolute assurance of effectiveness The system of internal
control 1s based on an on-going process designed to identfy and priontise the nisks to the
achievement of Howard of Effingham School’s policies, ams and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically The system of internal control has
been in place at the Trust for the year ended 31 August 2013 and up to the date of approval
of the annual report and financial statements

Capacity to handle nsk

The Trustees have reviewed the key risks to which the Trust 1s exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those
risks The Trustees are of the wiew that there 1s an on-gong process for dentifying,
evaluating and managing the Trust's significant nsks that has been in place for the year
ended 31 August 2013 and up to the date of approval of the annual report and financial
statements This process I1s regularly reviewed by the Trustees Risk training has been
provided for all Senior Leaders across The Howard Partnership by a Chartered Accountant
specialising in nsk management

The nsk and control framework

The Trust's system of internal financial control 1s based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountabibty In particular, it includes

¢ comprehensive budgeting and monitoring systems with an annual budget and penodic
financial reports which are reviewed and agreed by the Trustees,

¢+ regular reviews by the Finance and Facilittes Committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works
and expenditure programmes,

+ setting targets o measure financial and other performance,

The Howard Partnership Trust (formerly Howard of Effingham School) 14




Governance statement 31 August 2013

The risk and control framework (continued)
¢ clearly defined purchasing (asset purchase or capital investment) guidelines,

+ delegation of authonty and segregation of duties, and

+ dentification and management of risks

The Trustees considered the need for a specific internal audit function and decided nct to
appoint an internal auditor dunng the period under review However, the Trustees have
appointed the external auditor to provide advice on financial matters and to perform a range
of checks on the Trust's financial systems On a termly basis, the external auditer reported

to the Trustees on the operation of the systems of control and on the discharge of the
Trustees’ financial responsibilities

Review of effectiveness

As Accounting Officer, the Executive Head has responsibility for reviewing the effectiveness

of the system of internal control During the year in question, the review has taken account

of

+ the work of the external auditor,

+ the financial management and govemnance self-assessment process, and

¢ the work of the Senior Leadership Team within Howard of Effingham School who have
responsibility for the development and maintenance of the internal control framework

The Accounting Officer has advised the Finance & Facilities Committee of the implications
of the result of their review of the system of internal control and a plan to address any
weaknesses and ensure continuous improvement of the system 1s in place

Approved by order of the members of the board of Trustees and signed on thewr behalf by

Catllhaums {‘/ 5@\/‘%

C Wilhlamson R J Barnfield
Char of Trustees Executive Head and Accounting Officer

Approvedon (€ / i 2.[, 3
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Statement of regularity, propriety and compliance 31 August 2013

As Accounting Officer of The Howard Partnership Trust, | have considered my responsibility
to notify the Acaderny Trust Governing Body and the Education Funding Agency of matenal
wrregulanty, impropriety and non-compliance with EFA terms and conditions of funding,
under the funding agreement in place between the Trust and the Secretary of State  As part
of my constderation | have had due regard to the requirements of the Academies Financial
Handbook

I confirm that | and the Trustees are able to identify any matenal irregular or improper use of
funds by the Trust, or matenal non-complance with the terms and conditions of funding
under the Trust’s funding agreement and the Academies Financial Handbock

I confirm that no instances of matenal irregulanty, impropriety or funding non-comphance
have been discovered to date

[/ oot

E T &ARNFICLD
Accounting Officer

Date 16 {123
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Statement of Trustees’ responstbilities 31 August 2013

The Trustees (who In the perniod under review acted as Governors of Howard of Effingham
School and are also the Directors of the Trust for the purposes of company law) are
responsible for prepanng the Trustees’ report and the financial statements in accordance
with the Annual Accounts Requirements 1ssued by the Education Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and apphcable law and regulahons

Company law requires the Trustees to prepare financial statements for each financiat year
Under company law, the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the Trust and of its
incoming resources and application of resources, including its income and expenditure, for
that pencd In prepanng these financial statements, the trustees are required to

+ select suitable accounting policies and then apply them consistently,

¢+ observe the methods and principles in the Chanties’ Statement of Recommended
Practice (the Chartties’ SORP),

+ make judgments and estimates that are reasonable and prudent,

+ state whether applicable United Kingdom Accounting Standards have been followed,
subject to any matenal departures disclosed and explained in the financial statements,
and

+ prepare the financial statements on the going concern basis unless it 1s inappropriate to
presume that the Trust will continue m operation

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the Trust's transactions and disclose with reasonable accuracy at any
time the financial position of the Trust and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the Trust and hence for taking reasonable steps for the
prevention and detection of fraud and other rregulanties

The Trustees are responsible for ensunng that in its conduct and operation the Trust applies
financial and other controls, which conform with the requirements both of propnety and of
good financial management They are also responsible for ensuring grants received from
the EFA have been applied for the purposes intended

The Trustees are responsible for the maintenance and tegnty of the corporate and
financial information included on the Trust's website  Legislation in the United Kingdom
goverming the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions

Approved by order of the members of the Board of Trustees on 16 December 2013 and
signed on its behalf by

OntUhosinase

© WitLiAmso N
Chair of Trustees
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Independent auditor’s reports 31 August 2013

Independent auditor’'s report on the financial statements to the members of The
Howard Partnership Trust

We have audited the financial statements of The Howard Partnership Trust for the year
ended 31 August 2013 which compnise the statement of financia! activities, the balance
sheet, the cash flow statement, the principal accounting policies and the related notes The
financial reporting framework that has been applied in ther preparation 15 applicable law,
United Kingdom Accounting Standards {(United Kingdem Generally Accepted Accounting
Practice) and the Annua! Accounts Direction 2013 1ssued by the Education Funding Agency

This report 1Is made solely to the Trust’s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we
might state to the Trust's members those matters we are required to state to them in an
auditor's report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Trust and the Trust's members as
a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of Trustees and auditor
The Trustees are also the Directars of the Trust for the purpose of company law

As explained more fully In the statement of Trustees' responsibiiities set out in the Trusiees’
report, the Trustees are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in
accordance with applicable law and International Standards on Auditing (UK and lreland)
Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures n the financial
statements sufficient to give reasonable assurance that the financial statements are free
from matenal misstatement, whether caused by fraud or error  This includes an assessment
of whether the accounting policies are appropriate to the Trust's circumstances and have
been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the trustees, and the overall presentation of the financial
statements |n addition, we read all the financial and non-financial information in the
Trustees' report to 1dentify matenal inconsistencies with the audited financial statements |If
we become aware of any apparent matenal misstatements or inconsistencies we consider
the implications for our report
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Opinion
In our opinion

+ the financial statements give a true and fair view of the state of the Trust's affarrs as at
31 August 2013 and of its tncoming resources and application of resources, including its
income and expenditure, for the year then ended,

¢+ the financial statements have been properly prepared in accordance with United
Kingdem Generally Accepted Accounting Practice,

+ the financial statements have been prepared in accordance with the Companies Act
2006, and

+ the financial statements have been prepared in accordance with the Academies
Accounts Direction 2013 1ssued by the Education Funding Agency

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees’ report for the financial year for which
the financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companes Act
2006 requires us to report to you If, In our opinion

+ adequate accounting recerds have not been kept or returns adeguate for our audit have
not been received from branches not visited by us, or

+ the financial statements are not In agreement with the accounting records and returns,
or

+ certain disclosures of Trustees' remuneration specified by law are not made, or

+ we have not received all the information and explanations we require for our audit

Boinatt L

Simon Goodridge, Senior Statutery Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL lﬂll'l-}l:%
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Independent reporting auditor’s assurance report on regularity to The Howard
Partnershtp Trust and the Education Funding Agency

In accordance with the terms of our engagement letter dated 4 September 2013 and further
to the requirements of the Education Funding Agency {EFA} as included in the Academies
Accounts Direction 2013, we have carned out an engagement to obtain imited assurance
about whether the expenditure disbursed and income received by The Howard Partnership
Trust during the period from 1 September 2012 to 31 August 2013 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authoriies
which govern them

This report 1s made solely to The Howard Partnership Trust and the EFA n accordance with
the terms of our engagement letter Our work has been undertaken so that we might state to
The Howard Partnership Trust and the EFA those matters we are requied to state in a
report and for no other purpose To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than The Howard Partnership Trust and the EFA, for
our work, for this report, or for the conclusion we have formed

Respective responsibilittes of The Howard Partnership Trust’'s Accounting Officer
and the reporting auditor

The Accounting Officer 15 respansible, under the requirements of The Howard Partnership
Trust's funding agreement with the Secretary of State for Education dated 27 June 2011
and the Academies Financial Handbook, extant from 1 September 2012, for ensurnng that
expenditure disbursed and income recewved 15 appled for the purposes intended by
Parliament and the financial transactions conform to the authonties which govern them

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction
2013 We report to you whether anything has come to our attention in carrying out our work
which suggests that in all matenal respects, expenditure disbursed and income received
during the period from 1 September 2012 to 31 August 2013 have not been applied to
purposes intended by Parliament or that the financial transactions do not conform to the
authonittes which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013
issued by the EFA We performed a hmited assurance engagement as defined in our
engagement letter

The objective of a imited assurance engagement 1s to perform such procedures as to obtan
information and explanations in order to provide us with sufficient appropnate evidence to
express a negative conclusion on regulanty

A limited assurance engagement 1s more Iimited n scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of ali significant matters that might be dentified 1n a reasonable assurance
engagement Accordingly, we do not express a positive opinion
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Approach (continued)
Our engagement Iincludes examination, on a test basis, of evidence relevant to the reguianty
and propnety of the Trust's iIncome and expenditure

The work undertaken to draw to our conclusion includes

¢ An assessment of the nsk of matenal rregulanty and impropriety across all of the
Trust's activities,

¢ Further testing and review of the areas identified through the nisk assessment including
enquiry, 1dentification of control processes and examination of supporting evidence
across all areas identified as well as additional verfication work where considered
necessary, and

+ Consideration of ewidence obtained through the work detalled above and the work
completed as part of our financial statements audit in order to support the regulanty
conclusion

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all
matenal respects the expenditure disbursed and income received during the period from 1
September 2012 1o 31 August 2013 has not been applied to purposes intended by
Parliament and the finanaal transactions do not conform to the authorities which govern
them

@dwdﬂ/ (.Juﬂ

Buzzacott LLP
Chartered Accountants
130 Wood Street

Londen lq“?’l‘g

EC2V 8DL
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Statement of financial activities Year to 31 August 2013
(Including income and expenditure account and statement of recognised gains and losses)

Restricted funds

17 month
Year to penod to
31 August 31 Augusi

Unrestricted Fixed 2013 2012
general assets Total Total
fund EFA Other fund funds funds
£ £ £ £ £ £
Incoming resources
incoming resources from generated
funds
Voluntary income 2 70,080 — 50,690 — 120,770 135,958
Voluntary mcome - transfers
on conversion _— — _ — — 10,024 830
Activities for generating funds 3 690,166 — - —_ 690,166 486,671
incomeng resources from chantable
activities
Funding for the academy s
educational operations 4 — 7,799 751 277,840 196,976 8,274,567 9,167,876
Total incoming resources 760,246 7,799,751 328,530 196,976 9,085,503 19,815,335

Resources expended
Cost of generating funds

Actvities for generating funds 5 146,014 — - — 146,014 156 374
Chamtable activities

Academy's educational

operations 6 440,491 7,431,057 351 911 275,993 8,489,452 9,709 797
Governance cosis 7 — 18,794 — —_ 18,794 18,526
Total resources expended 5 586,505  7,449.851 351,911 275,993 8,664,260 9,884,697

Net incoming/{outgoing)
resources before transfers 173,741 349,900 {23,381} {79,017) 421,243 9930,638

Gross transfers between funds 14 (3,149) (95,604) 23,215 75,538 - —

Other recognised gains and
losses

Actuanal gains (losses) on defined
benefit pension scheme 21 —_ 50,000 —_ — 50,000 {216,000)

Net movement in funds 170 582 304,296 (166) (3.479) 474,243 ©714,638

Raconcilliation of funds
Fund balances brought forward

at 1 September 2012 891,583 (1,233,968) 62,456 9,994,567 9,714,638 —
Fund balances carried forward at
31 August 2013 1,062,175 (929,672) 62,290 9,991,088 10,185,881 9,714,638

* The Trust was active for 14 months of the prior period following Academy conversion on 1
July 2011

All of the Trust's activities derived from activities acquired in the prior financiat period

A separate Statement of Total Recognised Gans and Losses Is not required as all gains
and losses are included in the Statement of Financial Activities
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Balance sheet 31 August 2013

2013 2013 2012 2012
Notes £ £ £ £
Fixed assets
Tangible fixed assets 11 9,960,037 0,963,854
Current assets
Debtors 12 422,593 436,665
Cash at bank and in hand 1,432,003 1,140,724
1,854,596 1,577,389
Creditors amounts faling due
within one year i3 (372,752) (550,605)
Net current assets 1,481,844 1,026,784
Total assets less current labiities 11,441,881 10,990,638
Net assets excluding
pension scheme liability 11,441,881 10,990,638
Pension scheme liability 21 {1,256,000) (1,276,000)
Net assets including
pension scheme liability 10,185,881 9,714 638
Funds of the Trust
Restricted funds
Fixed assets fund 14 9,991,088 9,994 567
EFA fund 14 326,328 42,032
Pension reserve 14 (1,256,000) {1,276,000)
Other funds 14 62,290 62,456
9,123,706 8,823,055
Unrestricted funds
General fund 14 1,062,175 891,583
Total funds 10,185,881 9,714,638

The financial statements on pages 22 ta 43 were approved by the Trustees, and authonsed
for 1ssue on 16 December 2013 and are signed on their behalf by

Chtt Aot —

C Wilhamson
Chair

The Howard Partnership Trust (formerly Howard of Effingham School)

Company Lumited by Guarantee
Regstration Number 07597068 {England and Wales)
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Cash flow statement Year to 31 August 2013

17 month

Year to peried to

31 August 31 August

2013 2012

Notes £ £

Net cash inflow from operating activities 17 384,618 372,308

Cash transferred on academy conversion — 908,360

Capital expenditure 18 {93,339) (139,944)

Increase In cash in the period 19 291,279 1,140,724
Reconcihation of net cash flow to movement in net

funds
Net funds at 1 September 2012 1,140,724 —
Net funds at 31 August 2013 1,432,003 1,140,724

All of the cash flows derived from activities acquired in the prior financial penod
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Principal accounting policies 31 August 2013

Basis of Preparation

The financial statements have been prepared under the historical cost convention i
accordance with applicable United Kingdom Accounting Standards, the Charty
Commission 'Statement of Recommended Practice Accounting and Reporting by
Chanties’ (‘'SORP 2005%"), the Academies Accounts Direction 1ssued by the EFA and the
Comparues Act 2006 A summary of the principal accounting policies, which have been
appled consistently, except where noted, 1s set out below

Going Concern

The Trustees assess whether the use of going concern s appropnate 1 e whether there
are any matenal uncertainties related to events or conditions that may cast significant
doubt on the abiity of the Trust to continue as a going concern The Trustees make this
assessment in respect of a period of one year from the date of approval of the financial
statements

Incoming Resources
All incoming resources are recognised when the Trust has entittement to the funds,
certainty of receipt and the amount can be measured with sufficient rehability

Grants recetvable

Grants are included in the Statement of Financial Activittes on a recervable basis The
balance of income received for specific purposes but not expended during the year 1s
shown n the relevant funds on the balance sheet Where income 1s recerved in advance of
entittement of receipt its recognition 1s deferred and included in creditors as deferred
income Where entitlement occurs before income 1s received, the income 1s accrued

General Annual Grant is recogrused m full in the year for which it 1s receivable and any
unspent amount I1s reflected as a balance n the restricted general fund Capital grants are
recognised when recewvable and are not deferred over the life of the asset on which they
are expended Unspent amounts of capital grant are reflected in the balance in the
restrncted fixed asset fund

Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the
amount can be reliably measured

Other income
Cther income is recognised in the period 1t 1s receivable

Gifts in kind

The value of gifts in kind provided to the Trust are recogrused at a valuation atiributed by
the Trustees in the penod in which they are receivable as incoming rescurces, where the
benefit to the Trust can be rehably measured
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Resources Expended

All expenditure 1s recognised in the penod In which a hability 1s incurred and has been
classified under headings that aggregate all costs related to that category Where costs
cannot be directly attributed to particular headings they have been allocated on a basis
conststent with the use of resources, with central staff costs allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use Other support
costs are allocated based on the spread of staff costs

Costs of generating funds
These are costs incurred in attracting voluntary inceme

Charnitable activities
These are costs incurred on the Trust's educational operations

Governance Costs

These include the costs attnbutable to the Trust's compliance with constitutional and
statutory requirements, including audit, strategic management and Trustee/Governor's
meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT

Tangible Fixed Assets
Assets costing £2,000 or mere are capitalised as tangible fixed assets and are carried at
cost, net of depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost
and depreciated over their expected useful economic Iife The related grants are credited
to a restrcted fixed asset fund in the Statement of Financial Activiies and carried forward
in the Balance Sheet Depreciation on such assets 1s charged to the restricted fixed asset
fund in the Statement of Financial Activities so as to reduce the fund over the useful
eccnomic life of the related asset on a basis consistent with the Trust's depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates
calculated to wnte off the cost/valuation of each asset on a straight-ine basis over its
expected useful economic life, as follows

Freehcld buildings 2% per annum
Fixtures, fittings and equipment 10-20% per annum
Computer equipment 33% per annum

Depreciation 15 charged from the month of acquisition
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Tangible Fixed Assets {continued)

A review for impairment of a fixed asset 15 carmed out if events or changes in
circumstances indicate that the carrying value of any fixed asset may not be recoverable
Shortfalls between the carrying value of fixed assets and ther recoverable amounts are
recognised as impairrments Imparment losses are recognised in the Statement of
Financial Activities

Taxation

The Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore It meets the definition of a chantable company for UK corporation
tax purposes Accordingly, the Trust 1s potentially exempt from taxation in respect of
ncome or capital gains received within categones covered by Chapter 3 Part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charnitable purposes

Pensions Benefits

Retirement benefits to employees of the Trust are provided by the Teachers’ Pension
Scheme ('TPS') and the Local Government Pension Scheme ('LGPS') These are defined
benefit schemes, are contracted out of the State Earmings-Refated Pension Scheme
('SERPS’), and the assets are held separately from those of the Trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the Trust In such a way that the pension
cost 15 a substantially level percentage of current and future pensionable payroll The
contributions are determined by the Government Actuary on the basis of quinguennial
valuations using a prospective benefit method As stated in Note 21, the TPS 1s a mult
employer scheme and the Trust 1s unable to \dentify its share of the underlying assets and
habiities of the scheme on a consistent and reasonable basis The TPS is therefore
treated as a defined contnbution scheme and the contributions recognised as they are
paid each year

The LGPS i1s a funded scheme and the assets are held separately from those of the Trust
in separate trustee admmistered funds Pension scheme assets are measured at fair value
and habihties are measured on an actuanal basis using the projected unit method and
discounted at a rate equwalent to the current rate of return on a high quality corporate
bond of equivalent term and currency to the liabilites The actuanal valuations are
obtatned at least trienmially and are updated at each balance sheet date The amounts
charged to operating surplus are the current service costs and gains and losses on
settlements and curtailments They are included as part of staff costs Past service costs
are recognised immediately in the Statement of Financial Activities If the benefits have
vested If the benefits have not vested immediately, the costs are recognised over the
period until vesting occurs The expected return on assets and the interest cost are shown
as a net finance amount of other finance costs or credits adjacent to interest Actuanal
gains and losses are recogmsed immediately in other gains and losses
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Fund Accounting
Unrestricted ncome funds represent those resources which may be used towards meeting
any of the chantable objects of the Trust at the discretion of the Trustees

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by the Education Funding Agency, Department for Education or other
funders where the asset acquired or created is held for a specific purpose

Restricted EFA funds compnse all other grants recetved from the Education Funding
Agency

Restricted other funds comprise all other restricted funds receved and include grants from
the Logal Authonty, Surrey County Council
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Notes to the Financial Statements Year to 31 August 2013

1 General Annual Grant (GAG)
Under the funding agreement with the Secretary of State the Trust was subject to himits at
31 August 2013 on the amount of GAG that could be carned forward from one year to the
next An amount equal to 12% of GAG could be carmed forward, of which up to 2% could
be used for general recurrent purposes, with any balance bemg avalable for
premises/capital purposes

The Trust has not exceeded these mits at 31 August 2013

2 Voluntary income

17 month
Year to penod to
31 August 31 August
2013 2012
Unrestricted  Restncted Total Total
funds funds funds funds
£ £ £ £
Other Donations 70,080 50,690 120,770 135,958
3 Activities for Generating Funds
17 month

Year to pencd to
31 August 31 August

2013 2012

Unrestricted  Restncted Total Tatal

funds funds funds funds

£ £ £ £

School trips & activities 450,032 — 450,032 263,798

Hire of facilities 44 637 — 44,637 47,702

Catenng income 14,884 — 14,884 18,717
Contnbutions received for Federation

activity 143,800 —_ 143,800 78,750

Educational Consultancy Services 9,166 — 9,166 33,384

Miscellaneous income 27.647 _ 27,647 44 320

690,166 _ 690,166 486,671
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4 Funding for academy’s educational operations

17 month
Year to penod to
31 August 31 August
2013 2012
Unrestncted  Restncted Total Total
funds funds funds funds
£ £ £ £
DfE / EFA revenue grant
General Annual Grant (GAG) (note 1) — 7,650,066 7,650,066 8,839,247
Other DIE / EFA — 149,685 149,685 54,784

— 7,799,731 7,799,751 8,894,031

DfE/ EFA capital grants — 196,976 196,976 30,713

Other government grants
Local authonty grants — 265,735 265,735 235,342
16-19 bursary funding — 12,105 12,105 7,790
— 277.840 277,840 243132

-— 8,274,567 8,274,567 9,167,876

5 Resources expended
Non pay expenditure

17 month

Year to penod to

31 August 31 August

2013 2012

Staff Other Total Total
costs Premises costs funds funds
£ £ £ £ £

Cost of generating funds

Cost of activites for
generating funds 134,241 — 11,773 146,014 156,374

Chantable activities
School's educational

operations
Direct costs 5,574,846 — 1,000,571 6,575,417 7,549,516
Allocated support costs 695,589 830,601 397,845 1,924,035 2,160,281
6,270,435 830,601 1,398,416 8,499,452 9,709,797
Governance costs — — 18,794 18,794 18,526

6,404,676 830,601 1,428,683 8,664,260 9,884,697

The Howard Partnership Trust {formerly Howard of Effingham 5chool) 30




Notes to the Financial Statements Year to 31 August 2013

5 Resources expended (continued)

17 month
Year to period to
31 August 31 August
2013 2012
Total Total
funds funds
£ £
Net incoming {outgoing) resources before transfers
are stated after charging
Qperating lease charges 19,123 29,978
Fees payable to auditor
Statutory audit 7,725 7,500
Non statutory audit 2,000 1,750
Other services — current year 4,523 4,775
Other services — prior year under accrual 3,075 —
6 Chantable activities - academy's educational operations
17 month

Year to period to
31 August 31 August

2013 2012
Unrestncted  Restncted Total Total
funds funds funds funds
£ £ £ £

Direct costs
Teaching and educational support staff — 5,574,846 5,574,846 8,592,470

costs

Educational supplies 440,491 287,733 728,224 641,805
Examination fees — 183,211 183,211 215,315
Staff development — 32,833 32,833 29,643
Educational consultancy — 52,011 52,011 66,908
Other direct costs — 4,292 4,292 3,377

440,491 6,134,926  6,575417 7,549,516

Allocated support costs

Support staff costs — 695,589 695,589 787171
Depreciation — 275,993 275,993 308,361
Recruitment and support — 61,9086 61,906 31,901
Maintenance of premises and equipment — 132,665 132,665 189,605
Cleaning — 121,697 121,697 138,691
Rent and rates — 69,728 69,728 62,741
Utilihes — 135,658 135,658 122,544
Insurance — 94,860 94,860 144,752
Security and transport —_ 30,695 30,695 33,560
Catering — 46,351 46,351 63,799
Bank interest and charges — 899 899 741
Other support costs — 257,994 257,994 276,415

— 1,924,035 1,924,035 2,160,281

440,491 8,058,961 8,499,452 9,709,797
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7 Governance costs

17 month
Year to penod to
31 August 31 August
2013 2012
Unrestricted  Restncted Total Total
funds funds funds funds
£ £ £ £
Legal and professional fees — 1,471 1,471 4,501
Auditor's remuneration
Audit of financial statements — 7,725 7,725 7,500
Other audits _ 2,000 2,000 1,750
Responsible Officer services —_ 1,500 1,500 2,100
Other audit costs — 6,098 6,098 2,675
—_— 18,794 18,794 18,526
8 Staff costs
Staff costs during the penod were
17 month
Year to period to
31 August 31 August
2013 2012
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
Wages and salanes 109,906 5,111,387 5,221,293 6,160,106
Soctal secunty costs 7,710 358,592 366,302 419,823
Pension costs 16,624 773141 789,765 836,035
134,240 6,243,120 6,377,360 7,515,964
Supply teacher costs — 27,316 27,316 5.609
Compensation payments — —_ — 11,500

134,240 6,270,436 6,404,676 7,533,073

Staff costs are net of £238,163 (penod to 31 August 2012 - £161,029) recharged to
Thomas Knyvett Coliege for administration and curniculum support

The average number of persons (including senior management team) employed by the
School during the penod expressed as full ime equivalents was as follows

2013 2012

Chantable activities No No
Teachers 93 104
Admnistration and support 60 48
Management 9 10
162 162

Teacher numbers in the prior perod included additional staff to provide maternity cover
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8

10

Staff costs (continued)
The number of employees whose annualised emoluments fell within the following bands
was

2013 2012

No Ng

£60,001 - £70,000 3 4
£70,001 - £80,000 2 1
£120,001 - £130,000 - 1
£130,001 - £140,000 1 —

All of the above employees participated in the Teachers’ Pension Scheme or the Local
Government Pension Scheme Dunng the year ended 31 August 2013 pension
contributions far these staff amounted to £70,962 (penod ended 31 August 2012 -
£80,486)

Trustees’ remuneration and expenses
The Executive Head and staff Trustees only receive remuneration in respect of services
provided undertaking the roles of Executive Head and members of staff and not in respect
of services as Trustees Other Trustees did not receive any payments, other than
expenses, from the academy n respect of their roles as Trustees C Willlamson received
£1,800 in respect of services to a Government agency The value of Trustees’
remuneration for the year ended 31 August 2013 was as follows

17 month

Yearfo penodte
31 August 31 August

2013 2012
£'000 £000
R Barnfield, Executive Head 130-135  145-150
K Halsey, Staff Trustee 40-45 45-50
P Reid, Staff Trustee 25-30 30-35
S Snashell, Staff Trustee 40-45 —

Dunng the year ended 31 August 2013, Trustees’ travel and subsistence expenses
totalled £2,677 for 5 Trustees (penod ended 31 August 2012 - £1,867 for 3 Trustees)

Other related party transactions inveolving the Trustees are set out in note 22

Trustees’ and Officers’ insurance

in accordance with normal commercial practice the Trust has purchased nsurance to
protect Trustees and officers from claims ansing from neghgent acts, errors or ormissions
occurnng whilst on Trust business The insurance provides cover up to £2,000,000 on any
one claim and the cost for the year ended 31 August 2013 was £114 (period ended 31
August 2012 - £133)
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11

12

13

Tangible fixed assets

Freehold Fumiture

land and and Total

buldings equipment funds

£ £ £

Costivaluation
At 1 September 2012 10,000,000 272,215 10,272,215
Additions — 272,176 272,176
At 31 August 2013 10,000,000 544,391 10,544,391
Depreciation
At 1 September 2012 233,332 75,028 308,361
Charge in year 200,000 75,993 275,993
At 31 August 2013 433,333 151,021 584,354
Net book value
At 31 August 2013 9,566,667 393,370 9,960,037
At 31 August 2012 9,766,667 197,187 9,963,854

The freehold land and buildings refate to the Howard of Effingham School site at Lower
Road At 31 August 2013 the site 1s designated for educational purposes only, the land
has no open market value and hence the value in these financial statements relates to the
school buildings only, which are included at a depreciated replacement cost valuation

The fixed assets fund alsc includes £31,051 (2012 - £30,713) of capital grants held as
cash at the year end

Debtors

2013 2012
£ £
Trade debtors 194,947 194,483
Prepayments 88,312 155,741
VAT Debtor 48,226 17,234
Other debtors and accrued income 91,108 69,207
422,593 436,665

Creditors. amounts falling due within one year

2013 2012

£ £

Trade creditors 118,414 147,896
Other taxation and sacial security 121,748 124,696
Other creditors — 9,899
Accruals and deferred income 132,590 268,114

372,752 550,605
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13 Creditors amounts falling due within one year {continued)

14

2013 2012
£ £

Deferred income
Deferred Income at 1 September 2012 84,876 —
Resources deferred in the perod 29,687 84,876
Amounts released from previous penods (84,876) —
Deferred Income at 31 August 2013 29,687 84,876

Deferred income of £29,687 relates to income received in the year for school inps that are
taking place in the year ended 31 August 2014 and funding receved in advance for the

year 2013/14

Funds
Balance at Gans, Dalanceat
1 September Incoming  Resources  losses and 31 August
2012 resources expended transfers 2013
£ £ £ £ £
EFA revenue grant fund
General Annual Grant (GAG) 42,032 7,650,066  (7,270,166) (95,604) 326,328
Other EFA grants — 149,685 (149,685) — —
42,032 7,799,751  (7,419,851) {85,604) 326,328
Pension reserve (1,276,000) — {30,000) 53,000  (1,256,000)
(1,233,968) 7,799,751  (7,449,851) (45,604) (929,672}
Fixed assets fund
EFA capital grants 30,713 196,976 — {196,638) 31,051
Academy buillding and
furniture and equipment 9,963,854 — (275,993) 272,176 9,960,037
9,994,567 196,976 (275,993) 75,538 9,991,088
Other funds
Local Authority grants — 265,735 (265,735) — —
16-18 Bursary fund 3,952 12,105 (7.288) — 8,769
Other restricted grants 58,504 50,690 (78,888) 23,215 53,521
62,456 328,530 {351,911) 23,215 62,290
Total restricted funds 8,823,055 8,325,257  (8,077,755) 53,149 9,123,706
Unrestricted funds
Unrestncted funds 891,583 760,246 {586,505) {3,149) 1,062,175
Total unrestncted funds 891,583 760,246 {586,505) {3,149) 1,062,175
Total funds 9,714,638 9,085503  (8,664,260) 50,000 10,185,881

The specific purposes for which the funds are to be applied are as follows

EFA revenue grant fund and other restricted funds

These grants relate to the Trust's educational operations and development
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14 Funds (continued)

15

16

General Annual Grant (GAG)

Under the funding agreement with the Secretary of State, the Trust was subject to a limit
on the amount of GAG that it could carry forward at 31 August 2013 Note 1 discloses
whether the Imit was exceeded

Fixed asset fund

This fund represents the tangible fixed assets of the Trust including unspent grants
received from the EFA, together with contributions from other funds, in order to carry out
work of a capital nature

Pension reserve
The pension reserve relates to the Trust's Local Government Pension Scheme liability for
support staff

Analysis of net assets between funds

Restricted
Restricted Fixed
Unrestncted General Asset Total Total
funds Funds Fund 2013 2012
£ £ £ £ £
Fund balances at 31
August 2013 are
represented by
Tangible fixed assets — — 9060,037 9,960,037 9,963,854
Current assets 1,094,003 729,542 31,051 1,854,596 1,577,389
Current habihties (31,828) (340,924) — (372,752} (550,605)
Pension scheme llability — {1,256,000) — (1,256,000} (1,276,000)
Total net assets 1,062,175 (867,382) 9,991,088 10,185,881 9,714,638

Financial commitments

Operating leases
At 31 August 2013, the Trust had annual commitments under non-cancellable operating
leases as follows

2013 2012

£ £

Expiry within one year 4,431 3,544
Expiry within two and five years inclusive 14,692 4,431
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17 Reconcihation of net income to net cash inflow from operating activities

17 month

Year to penod to

31 August 31 August

2013 2012

£ £

Net income 421,243 9,930,638

Inhented pension deficit — 1,048,000
Cash transferred on conversion — (908,360)
Inherited tangible fixed assets — (10,164,470)

Depreciaticn (note 11) 275,993 308,361
Capital grants from DfE and other capital income {196,976) (30,713}

Assets below capitalisation threshoeld purchased 18,139 62,8912
FRS 17 pension cost less contnbutions payable (note 21) (12,000) (45,000)

FRS 17 pension finance cost (note 21) 42,000 57,000
Decrease (increase) in debtors 14,072 (436,665)

(Decrease) increase n creditors (177,853} 550,605
Net cash inflow from operating activities 384,618 372,308

18 Capital expenditure and financial investment

17 month

Year to penod to

31 August 31 August

2013 2012

£ £
Purchase of tangible fixed assets (272,176) (107,745)
Capital grants from DfE / EFA 196,976 30,713
Assets below capitalisation threshold purchased {18,139) (62,912)
Net cash outflow from capttal expenditure and financial investments (93,339) (139,944)

19 Analysis of changes in net funds

At1 At 31

September August

2012  Cashflows 2013

£ £ £

Cash in hand and at bank 1,140,724 291,279 1,432,003

20 Members’ Liability
Each member of the Chantable Company undertakes to contribute to the assets of the
company in the event of it being wound up while he/she 1s a member, or within one year
after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before he/she ceases to be a member
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21 Pension and similar obligations
The Trust's employees belong to two principal pension schemes the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff, and the Locai
Government Pension Scheme {LGPS) for non-teaching staff, which is managed by Surrey
County Council Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualfied
actuares The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS
at 31 March 2010

Contributions amounting to £nil {2012 - £nil) were payable to the schemes at 31 August
2013

Teachers’ Pension Scheme (TPS)
introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme,
governed by the Teachers' Pensions Regulations (2010) These regulations apply to
teachers in schools that are mamtained by local authorties and other educatonal
establishments, including academies, in England and Wales In addition teachers in many
independent and voluntary-aided schools and teachers and lecturers 1 some
establishments of further and higher education may be eiigible for membership
Membership 1s automatic for full-time teachers and lecturers and from 1 January 2007
automatic too for teachers and lecturers in part-ime employment following appointment or
a change of contract Teachers and lecturers are able to opt out of the TPS

The Teachers’ Penston Budgeting and Valuation Account

Although members may be employed by vanous bodies, thewr retrement and other
pension benefits are set out in regulations made under the Superannuation Act (1972) and
are paid by public funds provided by Parhament The TPS 1s an unfunded scheme and
members contnibute on a “pay as you go” basis — these contnbutions along with those
made by employers are credited to the Exchequer under arrangements governed by the
above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension
Budgeting and Valuation Account, to be kept of receipts and expenditure (including the
cost of pensions’ increases) From 1 April 2001, the Account has been credited with a real
rate of return, which 1s equivalent to assuming that the balance in the Account 1s invested
in notional investments that produce that real rate of return

Valuation of the Teachers' Pension Scheme

At the last valuation, the contnbution rate to be paid into the TPS was assessed in two
parts First, a standard contribution rate {(SCR) was determined This is the contribution,
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21 Pension and similar obligations (continued)

Teachers’ Pension Scheme (TPS} (continued)
Valuation of the Teachers' Pension Scheme (continued)

expressed as a percentage of the salanes of teachers and lecturers in service or entering
service during the period over which the contribution rate apphes, which 1f it were paid over
the entire active service of these teachers and lecturers would broadly defray the cost of
benefits payable In respect of that service Secondly, a supplementary contnbution 1s
payable if, as a result of the actuanal review, it 1s found that accumulated habiities of the
Account for benefits to past and present teachers, are not fully covered by standard
contributions to be paid in future and by the notional fund built up from past contnbutions
The total contribution rate payable 1s the sum of the SCR and the supplementary
contribution rate

The fast valuation of the TPS related to the period 1 Apnl 2001 to 31 March 2004 The
Government Actuary’s report of Qctober 2006 revealed that the total habiities of the
Scheme {pensions In payment and the estmated cost of future benefits) amounted to
£166,500 milion The value of the assets (estimated future contributions together with the
proceeds from the notional investments held at that valuation date) was £163,240 milhon
The assumed real rate of return was 3 5% in excess of prices and 2% In excess of
earnings The rate of real earnings growth was assumed to be 1 5% The assumed gross
rate of return was 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the
supplementary contribution rate was assessed to be 075% (to balance assets and
habiities as required by the regulations withn 15 years) This resulted in a total
contribution rate of 20 5%, which translated mnto an employee contribution rate of 6 4%
and employer contribution rate of 14 1% payable

Acluarial scheme valuations are dependent on assumptions about the value of future
costs, the design of benefits and many other factors Many of these assumptions are being
considered as part of the work on the reformed TPS, as set out below Scheme valuations
therefore remain suspended The Public Service Pensions Bill, which 1s being debated in
the House of Commons, provides for future scheme valuations to be conducted n
accordance with Treasury directions The tming for the next valuation has stll to be
determined, but it 1s likely to be before the reformed schemes are intreduced in 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report n March 2011 and made recommendations about
how pensions can be made sustanable and affordable, whilst remamning far to the
workforce and the taxpayer The Government accepted Lord Hutton's recommendations
as the basis for consultation and Ministers engaged In extensive discussions with trade
unions and other representative bodies on reform of the TPS Those discussions
concluded on 9 March 2012 and the Department published a Proposed Final Agreement,
setting out the design for a reformed TPS to be implemented from 1 Apnl 2015
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21 Pension and similar obhigations (continued)

Teachers’ Pension Scheme (TPS) (continued)
Teachers’ Pension Scheme Changes (confinued)

The key provisions of the reformed scheme include a pension based on career average
earnings, an accrual rate of 1/67th, and a Normal Pension Age equal to State Pension
Age, but with options to enable members to retire earlier or later than theiwr Normal Pension
Age Importantly, pension benefits built up before 1 Apnl 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those
withun 10 years of Normal Pension Age on 1 April 2012 will see no change to the age at
which they can retire, and no decrease In the amount of pension they receve when they
retire There will also be further transitional protection, tapered over a three and a half year
period, for people who would fall just outside of the 10 year protection

In his intenm report of October 2010, Lord Hutton recommended that short-term savings
were also required, and that the only realistic way of achieving these was to increase
member contributions At the Spending Review 2010 the Government announced an
average increase of 3 2 percentage points on the contribution rates by 2014-15 The
Increases were to be phased in from Apnil 2012 on a 40 80 100% basis

Under the defintions set out in Financial Reporting Standard (FRS 17) Retirement
Benefits, the TPS 1s a mult-employer pension scheme The Trust is unable to dentify its
share of the underiying assets and labiltties of the scheme Accordingly, the Trust has
taken advantage of the exemption in FRS 17 and has accounted for its contnbutions 1o the
scheme as If it were a defined contribution scheme The Trust has set out above the
information available on the scheme

Local Government Pension $Scheme (LGPS)

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-
administered funds The total contribution made for the year ended 31 August 2013 was
£359,000 (period to 31 August 2012 - £368,000), of which employer's contributions
totalled £279,000 (penod to 31 August 2012 - £287,000) and employees’ contributions
totalled £80,000 (penod to 31 August 2012 - £81,000)

At 31 At 31

August August

Principal Actuarial Assumptions 2013 2012
Rate of increase in salanes 51% 4 5%
Rate of increase for pensions in payment / inflation 28% 22%
Discount rate for scheme liabilities 4 6% 4 1%
Inflahon assumption (CPI) 29% 29%
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21

Penston and simuar obligations (continued)

Local Government Pension Scheme (LGPS) {continued)

The current mortalty assumptions include sufficient allowance for future improvements in

martalily rates The assumed life expectations an retirement age 65 are

At 31 At 31
August August
2013 2012
Retinng today
Males 219 219
Femaies 240 240
Retintng in 20 years
Males 238 239
Females 25.9 259

The Trust's share of the assets and habilities in the scheme and the expected rates of

return were

Farr value Fair value
Expected at 31 Expected at 31
return at August return at August
31 August 2013 31 August 2012
2013 £'000 2012 £'000
Equtties 6 6% 1,218 55% 768
Bonds 3.9% 273 34% 203
Property 4 7% 80 37% 53
Cash 36% 32 28% 43
Total market value of assets 1,603 1,067
Present value af scheme habiities {2,859) (2,343)
Deficit in the scheme (1,256) (1,276)
The actual gam on scheme assets was £176,000 (31 August 2012 - £10,000)
2013 2012
Amounts recognised in statement of financial activities £ £
Current service costs (net of employee contributions) 260,000 242,000
Losses on curtadlment 7,000 —
Total operating charge 267,000 242,000
Analysis of pension finance mncome / {costs)
Expected return on pension scheme assets 61,000 65,000
Interest on pension iabilihes {103,000) (123,000}
Pension finance costs (42,000) (57,000)
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21 Pension and similar obhigations {continued)

Local Government Pension Scheme (LGPS) (continued)

The actuanal gans and losses for the current penod are recogrised in the statement of
financial activites The cumulative amount of actuarial gains and losses recogrised in the
statement of financial activities since the adoption of FRS 17 15 a loss of £166,000 (2012 -

£216,000)

2013 2012
Movements in the overall deficit were as follows £ £
At 1 September 2012 1,276,000 —
Deficit on conversion — 1,048,000
Current service ¢ost 260,000 242,000
Losses on curtailment 7,000 —
Employer contnbutions {279,000) (287,000)
Net finance mterest 42,000 57,000
Actuanal (gain}ioss (50,000) 216,000
At 31 August 2013 1,256,000 1,276,000
Movements in the present value of defined benefit obligations were 2013 2012
as follows £ £
At 1 September 2012 2,343,000 —
Ceficit on conversion — 1,738,000
Current service costs 260,000 242,000
Losses on curtalment 7,000 —
Interest costs 103,000 123,000
Employee contributions 80,000 81,000
Actuanal loss 6€,000 159,000
At 31 August 2013 2,859,000 2,343,000

2013 2012
Movements in the fair value of Trust's share of scheme assets £ £
At 1 Septerber 2012 1,067,000 —
As at conversion - 690,000
Expected return on assets 61,000 66,000
Actuanal gain/{ loss) 116,000 (57.000)
Employer contributions 279,000 287,000
Employee contributions 80,000 81,000
At 31 August 2013 1,603,000 1,067,000

The estimated value of the ernployer contnbutions for the year ended 31 August 2014 s
£295,000 (year ended 31 August 2013 - £255,000)
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22

23

Pension and similar obhgations (continued)

The expenence adjustments are as fallows

2013 2012
£ £
Present value of defined benefit obligations {2,859,000) (2,343,000)
Fair value of share scheme assets 1,603,000 1,067,000
Deficit on the scheme 1,256,000 1,276,000
Experience adjustments on share of scheme assets
Amount 116,000 (57.000)

Expenence adjustments on scheme habilities
Amount _— -

Parhament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of academy closure, outstanding local government scheme
hatiities would be met by the Department for Education The guarantee came into force
on 18 July 2013

Related party transactions

Owing to the nature of the Trust's operations and the composition of the Board of Trustees
being drawn from local public and pnvate sector organisations, it 15 mewvitable that
transactions wil take place with organisations in which a member of the Board of Trustees
may have an interest Al fransactions involving such organisations are conducted at
arm's length and in accordance with the Trust's financial regulations and normal
procurement procedures

Events after the balance sheet date
After the year end, on B October 2013, the Trust changed its name from Howard of
Effingham Schoal to The Howard Partnershup Trust

From 1 November 2013 The Howard Partnership Trust became a Multi Academy Trust
Howard of Effingham School and Thomas Knyvett College are academies within the Mults
Academy Trust

On 1 December 2013 Kenyngton Manor Primary School became a sponsored academy
within the Mult Academy Trust
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