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Governors’ report Period from 8 April 2011 to 31 August 2012

The governors of Howard of Effingham School (‘the School’) present their statutory report
together with the financial statements of the charitable company for the penod from 8 Apnl
2011 to 31 August 2012

The financial statements have been prepared in accordance with the accounting policies set
out on pages 23 to 26 of the attached financial statements and comply with the School’s
memorandum and articles of association, applicable laws and the requirements of the
Statement of Recommended Practice “Accounting and Reporting by Charines” 1ssued m
March 2005 (‘'SORP 2005%)

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust 1s a company lumited by guarantee and an exempt charity The
Charitable Company’s memorandum and articles of association are the primary governing
documents of the Academy Trust The Academy Trust was mcorporated on 8 April 2011
and took over the activities of Howard of Effingham School from 1 July 2011

The Governors act as the Trustees for the chantable activiies of Howard of Effingham
School and are also the Directors of the Chanitable Company for the purposes of company
law The Charitable Company 1s known as Howard of Effingham School and 1s part of The
Howard Partnershup

Details of the Governors who served throughout the period except as noted are included on
page 4

Members’ liability

Each member of the Chantable Company undertakes to contribute to the assets of the
Chartable Company 1n the event of 1t being wound up while they are a member, or within
one year after they cease to be a member, such amount as may be required, not exceeding
£ 10, for the debts and liabihties contracted before they ceased to be a member

Principal activities

The School’s principal acuvities 1n accordance wath 1ts objectives are advancing education 1n
the United Kingdom by establishing, maintaining, carrying on, managing and developing a
school offering a broad and balanced curnculum In addition, the school promotes the use of
recreational facihties and provides public lectures for the benefit of local residents and their
families
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Governors’ report Penod from 8 Apnl 2011 to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT {continued)

Governors

The governors are directors of the chantable company for the purposes of the Compames
Act 2006 The following trustees were 1n office at 31 August 2012 and served throughout
the penod except where shown

Governor

Appointed/Resigned

Appointing body

Mrs R J Barnfield

Appointed 8 April 2011

Ex officio Executive Head

Mr P Bush Appointed 1 July 2011 HPET Foundation

Mrs ) Dickinson  Appointed 1 July 2011 Parent

Mr A Emmett Appointed 1 July 2011, Resigned 22 January 2012 HPET Foundation

Mr P Entwistle Appointed 1 July 2011 HPET Foundation

Mrs ) Fleld Appointed 1 November 2011 Parent

Dr K Halsey Appointed 1 July 2011 Staff

Mrs § Maddox Appointed 1 July 2011 Parent

Mr P Reid Appointed 18 July 2011 Staff

Mr J Ripley Appointed 1 July 2011 HPET Foundation

Mr A M Smith Appointed 1 July 2011 Parent

Mr P Stephen Appomted 10 December 2012 Parent

Mr M Swyny Appointed 1 July 2011, Resigned 13 October 2012 Parent
Appointed 14 October 2012 Community

Mrs G Walker Appointed 8 April 2011 HPET Foundation

Mrs K White Appomted 1 July 2011, Resigned 15 March 2012 Community
Appointed 16 March 2012 HPET Foundation

Mrs S Williams Appointed 1 July 2011 Parent

Mr C Willamson  Appointed 8 Apnl 2011 HPET Foundatton

Mr P Wilson Appointed 1 July 2011, Resigned 27 April 2012 Community

Dr T Wood Appointed 17 September 2012 Community

Method of recruitment and appointment or election of governors
The Goveming Body 1s consututed with -

Six Foundation Governors,

Six Parent Governors,
Two Community Governors,

Two Staff Governors,

* & & ¢+ o

The Executive Head

Foundation Governors are appointed by the Howard Partnership Education Trust (HPET)
and Community Governors are appointed by the Governing Body Parent Governors are
clected by parents of regstered pupils at the school A Parent Governor must be a parent of
a pupil at the school at the ume when elected Staff Governors are elected by staff members
at the school Should there be a vacancy, the Executive Head 1s selected by HPET with the
recommendation endorsed by the Governing Body
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Governors’ report Perniod from 8 Apnil 2011 to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Method of recruitment and appointment or election of governors (continued)
Volunteers for Commumty Govemor vacancies are found through local contacts and
orgamsations such as School Governors’ One-Stop Shop (SGOSS) Potential candidates
typically first visit the school and meet the Chawr, Vice-Chair and Executive Head for a
prebminary screeming  Where appropnate the candidate would be introduced to the
Governing Body with a view to appointment

Policies and procedures adopted for the induction and training of governors

The Governing Body has an informal process for the mduction and traming of new
Governors  An induction pack 1s maintained by the Vice-Chair of Governors with support
from the school An informal induction 15 held with all new Governors, typically a moming
meeting where various topics are discussed with the Chair, Vice-Chair and Executive Head
All new Governors are strongly encouraged to participate 1n the induction traiming provided
termly by Babcock 45 under our Service Level Agreement All new Governors are provided
with a2 mentor to assist in their development As Governor turn-over 1s low, induction tends
to be done informally and bespoke induction programmes are able to be prowvided to
individuals

All new Governors are given an 1unal tour of the schoo! and invited to meet with staff and
students All Governors are provided with copies of policies, procedures, minutes, accounts,
budgets, plans and other documents that they will need to undertake their role as Governors

Training 15 also bemng developed for all Governors to address their obligatons as company
directors

Organisational structure

The management structure consists of three levels the Governors, the Semor Leadership
Team (SLT) and mmddle management within the school The am of the management
structure 1s to devolve responsibility and encourage involvement in decision making at all
levels

The Govemors fulfil a largely strategic role  They are responsible for setting general policy,
adopting an annual development plan and budget, monitoning the school by the use of
budgets and making major decisions about the direction of the school, capital expenditure
and senior staff appointments

The SLT are the Executive Head, Head of School, three Deputy Heads, five Assistant Heads
and the Executive Business Manager These professionals manage the school at an executive
level implemennng the policies ratified by the Governors and reporting back to them As a
group the SLT are responsible for the authonsation of spending within approved budgets and
the appointment of staff, atthough appointment boards for senior posts including the SLT are
supported by at least one Governor
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Governors’ report Period from 8 April 2011 to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational structure (continued)

The middle management team includes the five Year Leaders and the nmine Heads of Faculty
These managers are responsible for the day to day operation of the school, 1n particular
orgamising the teaching staff and students

Risk management

The Governors have assessed the major nisks to which the school 15 exposed, 1n parucular
those relating to the specific teaching, provision of facilities and other operational areas of the
school, and 1ts finances The Governors have required the implementation of a number of
systems to assess risks that the school faces, especially in the operational areas (e g 1n relanion
to teaching, health and safety, bullying and school trips} and in relation to the control of
finance They have introduced systems, including operational procedures (e g vetting of
new staff and wisitors, supervision of school grounds) and internal financial controls (see
below) in order to mummse nsk  Where sigruficant financial risk stll remains they have
ensured they have adequate isurance cover

The school has an effective system of internal financial controls and this 1s explained 1n more
detail in the Governance Statement

Connected organisations, including related party relationships

Howard of Effingham School has a formal arrangement through a Memorandum of
Agreement with the Howard Partnership Education Trust (HPET) to be a member of The
Howard Partnership The Memorandum of Agreement details the terms and conditions of
the arrangement and the range of support to be offered by the HPET for the benefit of the
school HPET 1s a chantable company hnmted by guarantee which acts as an overarching

3

“umbrella” Trust for schools in the partnership

Howard of Effingham School has a soft federation with Thomas Knyvetr College (TKC), a
secondary school mn Ashford and also a member of The Howard Partnership with a
Memorandum of Agreement with the HPET  Services are provided to TKC by some staff
employed at Howard of Effingham School

The Howard Partnership Trust (HPT) was formed 1n January 2010 as Howard of Effingham
School and Thomas Knyvett College became foundation schools within a shared trust  The
role of the Howard Partnership Trust (HPT) was changed 1n July 2011 when both schools
converted to academy status, the governance activities were transferred to the HPET, to
which HPT may nominate one trustee HPT retans a valuable role in managing the
relationship between the schools and external partners

The Howard of Effingham School Charitable Trust exists to support the school by providing
enhancements for students which would not otherwise be affordable
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Governors’ report Penod from 8 Apnl 2011 to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Connected organisations, including related party relationships (continued)

Howard of Effingham School belongs to and works closely with the Effingham Learning
Partnership (ELP), a confederation of 11 local schools hnked to Howard of Effingham
School The ELP manages the provision of children’s services in support of education and
promotes collaboration in learming, and aims to share informanion and best practice to
unprove life chances for children 1n Howard of Effingham School and 1its ELP schools

Objects and Aims

The Academy Trust’s objects are specifically restricted to advance for the pubhic benefic
education 1n the United Kingdom, 1n particular by establishing, mantaining, carrying on,
managing and developing a school offering a broad and balanced curnculum

Objectives, Strategies and Activities
The objectives, strategies and activities of the school are outlined 1 the School Development
Plan, renewed annually and monitored on a regular basis, typically termly

Public Benefit

The public benefit provided by the school 15 outlined 1n the Objects and Aims above The
Trustees confirm that they have referred to the gudance contained in the Chanty
Commussion’s general guidance on public benefit when reviewing the chanty’s aims and
objectives and 1n planming future activiues and settung appropnate policies for the year

ACHIEVEMENTS AND PERFORMANCE

The school 15 1n 1ts first period of operation as an academy and achieved the forecast number
of students Total students 1n the period ended 31 August 2012 numbered 1,603 and the
school had more than a full complement 1n all year groups but one The total number of
registered pupils of compulsory school age on roll was 1,239 with 364 students 1n the Sixth
Form

The school will continue to admit 240 students in each year

The summer 2012 examination results, yet again have much to celebrate The exam results
at A Level were, 1n fact, the best ever in the history of the school

A Level

¢ Students collectively gamned 64 A* grades or 11 1% of passes (compared to 9% 1n 2011
and 8 2% nationally 2011)

¢ 30 4% of all subject passes were at grade A/A* (compared to 27 2% 1n 2011 and 2011
national 27%)

¢ 58 9% of all grades were A*- B (compared to 53 5% m 2011)
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Governors’ report Pencd from 8 April 2011 to 31 August 2012

ACHIEVEMENTS AND PERFORMANCE (continued)

A Level {continued)

¢ 83 2 of all grades were A* - C (compared to 76% 1n 2011}

4 99 1% pass rate (compared to 99 6% 1n 2011 and 2011 national fig 97 8%)

GCSE
¢ 76% of Year 11 students gained 5 or more A*- C grades mncluding Enghsh and Maths

¢ 92% of Year 11 students achieved 5 or more A*- C grades or equivalent

® 94 4% of students studying sciences achieved the equivalent of 2x A*- C grades (2011,
90 5%)

45% of students qualified for the EBace Qualification National figures are 15%
33% of all grades were at A/A* (23 2% national)

82 students achieved over 580 points, that 1s equivalent to 10 A* grades

* + <+ o

Six students ganed more than 10 A* grades

In order to assure quality and secure continual improvement, the school undertakes regular
monttoring and evaluation All teachers are observed at least twice a year and ponts for
improvement are identified from all observations, 1ncluding the very best

There 15 an increasingly ught focus on data monitoning to 1dentify how much progress 1s
being made by students Ths allows the School to lughbght individuals or groups who may
need additional support because they are not progressing as fast as they could

Every year each faculty and year group undertakes a review on previous performance and
plans for improvement. This culminates in a discussion with senior leaders Outcomes from
these discussions provide the basis for the whole school improvement prionties

The school also engages external consultants to review particular areas as necessary

The ever continuing focus of mantaining and raising standards 15 assured by an extremely
strong leadership, including a Nanional Leader of Education, a national Leader of Governance
and two Spectalist Leaders of Education

Going concern

After making appropriate enquinies, the Governing Body has a reasonable expectation that
the school has adequate resources to continue n operational existence for the foresceable
future  For this reason it continues to adopt the going concern basis 1n prepaning the
financial statements Further details regarding the adoption of the going concern basis can be
found 1n the Statement of Accounung Policies
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Governors’ report Penod from 8 April 2011 to 31 August 2012

FINANCIAL REVIEW

Financia! report for the year

Most of the School’s income 15 obtained from the Education Funding Agency (EFA) 1n the
form of the General Annual Grant (GAG), the use of which 1s restricted for education
purposes The grants receved from the EFA and other government bodies dunng the penod
and the associated expenditure are shown as restncted funds n the statement of financial
activities

The School also received grants for fixed assets from the EFA In accordance with the
Statement of Recommended Practice (SORP 2005), Accounting and Reporting by
Chanties, such a grant 1s shown 1n the statement of financial activities if spent during the
period as restricted income wathin the fixed assets funds The balance sheet restnicted fixed
assets fund 1s reduced by expenditure equivalent to any depreciation charges over the
expected useful hife of the assets concerned

The total income for the period was £19,815,335 This includes a transfer of balances from
the Local Authority and the predecessor school of £10,024,830 (see note 23) The largest
amount within this balance related to buildings and other fixed assets worth £10,164,470
(see note 11} It also included the pension deficit at 1 July 2011 of £1,048,000 in relation to
the Local Government Pension Scheme (see note 21} Excluding the inhented balances from
the Local Authority, the School generated income of £9,790,505 including General Annual
Grant of £8,839,247 (sec note 1)

The excess of income over expenditure for the period, excluding the inhented balances, the
fixed assets fund and the pension reserve was £,183,456

At 31 August 2012, the School had total funds of £9,714,638 This was compnsed of
£8,823,055 of restricted funds and £891,583 of unrestricted general fund balances The
pension reserve balance, relanng to the Local Government defined benefit scheme for non
teaching staff, was 1n deficit by £1,276,000 at 31 August 2012

The results for the period are shown on page 20

Financial and Risk Management Objectives and Policies

The principal risk management objective of the school as stated 1n the Risk Management
Policy 15 to munurmuse all 1dennfied nsks as outhined 1n the nsk register by frequent review and
remedial actions where required

Principal Risks and Uncertainties
The major nisks to which the school 1s exposed are -

Shortfalls 1n funding which have not been anticipated
Changes 1n funding formulae
Additional responsibilities imposed by Government

Government SEN Proposals

* & & > o

Government Curriculum Proposals
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Governors' report Penod from 8 April 2011 to 31 August 2012

FINANCIAL REVIEW (continued)

Reserves Policy

The Governors plan to agree a Reserves Policy for the school and will review this annually
The review will encompass the nature of income and expenditure streams and the need to
match mmcome with commitments The reason for this 15 to provide sufficient working
capital to cover potential delays between spending and receipt of grants and to prownide a
cushion to deal with unexpected emergencies such as urgent site maintenance

The school’s current level of free reserves (total funds less the amount held 1n fixed assets and
restricted funds) was £891,583 at 31 August 2012 and 1s 11 accordance with the Govemnors’
mtended policy whereby the Governors’ agree to set aside funds for significant planned
projects that cannot be met by future income alone The projects are detailed and prionitised
i the school’s Site Development Plan

Investment Policy

The school does not have any matenal investments The school’s bank accounts are held
with HSBC plc and the school operates both a current account and a Business Money
Manager account

PLANS FOR FUTURE PERIODS

The school will continue to improve the performance of its students at all levels as reflected
i the mussion statement “bringing out the best” as well as through activities n the School
Development Plan  The school will continue 1ts efforts to ensure our students gan
employment, traiming or a place in higher education once they leave and that all become
good citizens The school will also continue to mamntain a fully-subscribed school and will
continue to accept transfers from other schools mto Years 7 to 13 where required and
appropriate  The school has an excellent reputation for the personal development and well-
being of 1ts students and staff and this will continue to be a prnionty

The school will conunue to look at its accommodation and plan for the future of the school
site. where buildings are reaching the end of thewr useful hfe, taking advantage of any local
opportumties which may anse

Howard of Effingham School 1s a designated National Support School and a regstered
academy sponsor Both the Department of Education and Surrey County Council have
requested the school to sponsor others 1n challenging circumstances as a matter of prionty

Auditor
In so far as the Governors are aware -

¢ there 1s no relevant audit information of which the chantable company’s auditor 1s
unaware, and

¢ the Governors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor 1s aware of that
information
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Governors’ report Penod from 8 Apnl 2011 to 31 August 2012

Approved by order of the members of the Governing Body on 19 December 2012 and
signed on 1ts behalf by -

QNN TN

C Willlamson

Chair of Governors
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Governance statement 31 August 2012

Scope of responsibility

As govemnors, we acknowledge we have overall responsibility for ensuning that Howard of
Effingham School has an effective and appropnate system of control, financial and otherwise

However such a system 1s designed to manage rather than eliminate the risk of failure to
achieve business objectives, and can prowvide only reasonable and not absolute assurance
against material masstatement or loss

The Govermng Body has delegated the day-to-day responsibility to the Executive Head, as
Accounting Officer, for ensuring financial controls conform with the requirements of both
propriety and good financial management and 1n accordance with the requirements and
responsibihties assigned to 1t in the funding agreement between the Academy and the
Secretary of State for Education The Executive Head 15 also responsible for reporting to the
Goverming Body any material weaknesses or breakdowns in internal control

Governance

The information on governance mcluded here supplements that described 1n the governors’
report and 1n the statement of govemnors’ responsibiines The Governing Body has formally
met eight ttmes durnng the period Attendance dunng the penod at meetings of the
Govermng Body was as follows

Governor Number of meetings Out of a possible
attended

Mrs R J Barnfield
Mr P Bush

Mrs J Dickinson
Mr A Emmett
Mr P Entwistle
Mrs ) Field

Dr K Halsey

Mrs S Maddox
Mr P Red

Mr ) Ripley

Mr A M Smith
Mr M Swyny
Mrs G Walker
Mrs K White
Mrs S Williams
Mr C Willamson
Mr P Wilson

v+ ]
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The Finance and Facihities Comuruttee 15 a sub-commuttee of the main Governing Body

In addition to the consideration of long-term planning and resourcing, the Finance and
Facihties Commuttee 15 responsible for the management of internal financial controls, nsk
management and corporate governance within the school This committee also has
responsibity for momtonng resourcing to ensure the dehivery of the overall strategic plan
and for the review of financial policies Monitoring the implementation and effectiveness of
all matters relating to School Health and Safety also fall within the terms of reference of the
Finance and Facihities Commuttee
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Governance statement 31 August 2012

Governance (continued)
Attendance at meetings mn the period was as follows

Governor Number of meetings Out of a possible
attended
Mrs R J Barnfield 8 8
Mr A Emmett 4 >
Mr P Entwistle 6 8
Mrs S Maddox 7 8
Mr P Reid 6 6
Mr J Ripley 7 8
Mrs S Williams 8 8
Mr P Wilson 4 7

The purpose of the system of internal control

The system of internal control 15 designed to manage nisk to a reasonable level rather than to
eliminate all nisk of faillure to achieve policies, aims and objectives, 1t can therefore only
provide reasonable and not absolute assurance of effectiveness The system of internal control
15 based on an ongoing process designed to identify and prioritise the risks to the achievement
of the Academy’s pohcies, aims and objectives, to evaluate the hkelhood of those risks being
reahised and the impact should they be realised, and to manage them efficiently, effectively
and economucally The system of internal control has been in place at the Academy for the
period ended 31 August 2012 and up to the date of appraval of the annual report and
financial statements

Capacity to handle risk

The Governing Body has reviewed the key nisks to which the Academy 15 exposed together
with the operating, financial and compliance controls that have been implemented to
mutigate those nisks The Goverming Body 1s of the view that there 15 an ongoing process for
wdentifying, evaluatang and managing the Academy’s sigmificant risks that has been 1n place for
the period ended 31 August 2012 and up to the date of approval of the annual report and
financial statements Thas process 1s regularly reviewed by the Goverming Body

The risk and control framework

The Academy’s system of nternal financial control 1s based on a framework of regular
management information and admumstrative procedures including the segreganion of duties
and a system of delegation and accountability In particular, 1t includes

¢ comprehensive budgeting and monitoning systems with an annual budget and penodic
financial reports which are reviewed and agreed by the Governing Body,

¢ regular reviews by the Finance and Faailines commuttee of reports which indicate
financial performance aganst the forecasts and of major purchase plans, capital works and
expenditure programmes,

¢ sctting targets to measure financial and other performance,

¢ cleatly defined purchasing (asset purchase or capital investment) guidelines,
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Governance statement 31 August 2012

The risk and control framework (continued)
¢ delegation of authonty and segregation of duties,

¢ identfication and management of nsks

The Governing Body has considered the need for a specific mnternal audit function and has
decided not to appomnt an internal auditor However, the govemnors have appointed
the Finance and Facihties Commuttee as Reesponsible Officer (RO’) The RQ’s role includes
giving advice on financial matters and performing a range of checks on the Academy’s
financial systems On a quarterly basis, the RO will report to the governors on the operation
of the systems of control and on the discharge of the Governing Body’s financial
responsibilities

Review of effectiveness
As Accounting Officer, the Executive Head has responsibility for reviewing the effectiveness
of the system of internal control During the year 1n question, the review has been informed

by

¢ the work of the Responsible Officer,

¢ the work of the external auditor,

¢ the financial management and governance self assessment process,

¢ the work of the Semor Leadership Team watlun the Academy who have responsibility
for the development and maintenance of the intemal control framework

The Accounting Officer has advised the Finance and Faahties Commuttee of the implications
of the result of her review of the system of internal control and a plan to address weaknesses
and ensure continuous improvement of the system 15 in place

Approved by order of the Governing Body and signed on their behalf by

stiowsee N andil

C Willlamson R ] Bamfield
Chair of Goveming Body Executive Head and Accounting Officer

Approved on lql l'll | 2
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Statement on regularity, propriety and compliance 3t August 2012

As Accounting Officer of Howard of Effingham School, I have considered my responsibility
to notify the Academy Trust Governing Body and the Education Funding Agency of
matenal irregulanty, impropriety and non-compliance with EFA terms and conditions of
funding, under the funding agreement n place between the Academy Trust and the
Secretary of State  As part of my constderation I have had due regard to the requirements of
the Academies Financial Handbook

I confirm that T and the Academy Trust Goverming Body are able to identify any matenal
irregular or improper use of funds by the academy trust, or matenal non-complance with the
terms and conditions of funding under the Academy Trust’s funding agreement and the
Acadermes Financial Handbook

I confirm that no instances of matenal irregulanty, impropriety or funding non-comphance
have been discovered to date

(Y bl

R ] Barnfield

Accounting Officer

Date CYVATRA

Howard of Effingham School 15




Statement of governors’ responsibilities 31 August 2012

The trustees (who are also the directors of the Academy Trust for the purposes of company
law) are responsible for preparing the trustees’ report and the financial statements n
accordance with the Annual Accounts Requirements issued by the Education Funding
Agency, Umited Kingdom Accounting Standards (United Kingdom Generally Accepted
Accountung Practice) and apphicable law and regulations

Company law requires the trustees to prepare financial statements for each financial year

Under company law, the trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the Academy Trust and of
its incomuing resources and application of resources, including 1ts income and expenditure, for
that period In preparning these financial statements, the trustees are required to

¢ select suitable accounting policies and then apply them consistently,

¢ observe the methods and principles in the Chanties’ Statement of Recommended
Practice {the Chanties’ SORP),

¢ make judgments and estimates that are reasonable and prudent,

¢ state whether applicable United Kingdom Accounting Standards have been followed,
subject to any matenal departures disclosed and explained 1n the financial statements, and

¢ prepare the financial statements on the going concern basis unless 1t 15 inappropriate to
presume that the Academy will continue 1n operation

The trustees are responsible for keeping adequate accounting records that disclose wath
reasonable accuracy at any time the financial posiion of the Academy Trust and enable them
to ensure that the financial statements comply with the Companies Act 2006 They are also
tesponsible for safegnarding the assets of the Academy Trust and hence for taking reasonable
steps for the prevention and detection of fraud and other wregularities

The trustees are responsible for ensunng that 1n its conduct and operation the Academy Trust
apphes financial and other controls, which conform with the requirements both of propnety
and of good financial management They are also responsible for ensuring grants received
from the EFA have been applied for the purposes intended

The trustees are responsible for the maintenance and integnty of the corporate and financial
information included on the Academy’s website Legislation mn the Umted Kingdom
goverming preparation and dissemunation of financial statements may differ from legislation mn
other junsdichons

Approved by order of the members of the Governing Body on 19 December 2012 and
signed on 1ts behalf by

Crahowres —

C Wilhamson
Chair of the Governing Body

Date 'qJIL}[Q
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Independent auditor's reports 31 August 2012

Independent auditor's report to the members of Howard of Effingham School

We have audited the financial statements of Howard of Effingham School for the penod
ended 31 Aungust 2012 which comprise the statement of financial activities, the balance sheet,
the cash flow statement, the prnincipal accounting pohicies and the related notes The financial
reporung framework that has been appled in their preparation 1s apphcable law, United
Kingdom Accounting Standards (Umted Kingdom Generally Accepted Accounting Practice)
and the Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency

This report 1s made solely to the Academy Trust’s members, as a body, i accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Cur audit work has been undertaken so
that we maght state to the School’s members those matters we are required to state to them
mn an auditor’s report and for no other purpose To the fullest extent permutted by law, we
do not accept or assume responsibihity to anyone other than the Academy Trust and the
Academy Trust’s members as a body, for our audit work, for this report, or for the opinions
we have formed

Respective responsibilities of governors and auditor
The governors act as trustees for the charitable activities of Howard of Effingham School and
are also the directors of the Academy Trust for the purpose of company law

As explained more fully in the statement of governors’ responsibilities set out in the
Govemnors' report, the governors are responsible for the preparatton of the financial
statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements mn
accordance with applcable law and International Standards on Audiang (UK and Ireland)
Those standards require us to comply with the Auditing Practices Board’s (APB’s) Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtamming evidence about the amounts and disclosures 1n the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material musstatement, whether caused by fraud or error  This includes an assessment of
whether the accountng policies are appropnate to the Academy Trust’s circumstances and
have been consistently applied and adequately disclosed, the reasonableness of sigmificant
accounting estimates made by the governors, and the overall presentation of the financial
statements In additon, we read all the financial and non-financial information 1n the
Governors’ report to identfy matenal inconsistencies with the audited financial statements
If we become aware of any apparent matenal inconsistencies we consider the implhcations for
our report
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Independent auditor’s reports 31 August 2012

Opinion
In our opimion

¢ the financial statements give a true and farr view of the state of the Academy Trust’s
affairs as at 31 August 2012 and of its incoming resources and application of resources,
mcluding 1ts income and expenditure, for the penod then ended,

¢ che financial statements have been properly prepared m accordance with United
Kingdom Generally Accepted Accounting Practice,

¢ the financial statements have been prepared 1n accordance with the Compames Act 2006,
and

¢ the financial statements have been prepared in accordance with the Annual Accounts
Direction 2011/12 1ssued by the Educanon Funding Agency

Opinion on other matter prescribed by the Companies Act2006
In our opimion the information given 1n the Governors” report for the financial period for
which the financial statements are prepared 15 consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the followmng matters where the Companies Act
2006 requires us to report to you 1f, 1n our opmion

¢ adequate accounting records have not been kept or returns adequate for our audit have
not been received from branches not visited by us, or

¢ the financial statements are not i agreement with the accounting records and returns, or
¢ certain disclosures of governors’ remuneration specified by law are not made, or

¢ we have not received all the information and explanations we require for our audit

B o L

Simon Goodndge, Semor Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL ah L}IJ\
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Independent auditor’s reports 31 August 2012

Independent auditor’s report on regularity to the Governing Body of Howard of
Effingham School and the Education Funding Agency

In accordance with the terms of our engagement letter dated 17 February 2012 and further
to the requirements of the Education Funding Agency (EFA), we have carnied out a review
to obtain assurance about whether, m all matenal respects, the expenditure disbursed and
mcome recerved by the Academy Trust dunng the penod from 8 Apnl 2011 to 31 August
2012 have been appled to the purposes 1dentfied by Parhament and the financial transactions
conform to the authorniues which govern them

This report 15 made solely to the Goverming Body and the EFA  Our review work has been
undertaken so that we mught state to the Goverming Body and the EFA those matters we are
required to state to it 1n a report and for no other purpose To the fuliest extent permutted
by law, we do not accept or assume responsibility to anyone other than the Goverming Body
and the EFA, for our review work, for this report, or for the opmion we have formed

Respective responsibilities of the Governing Body and auditor

The Goverming Body 15 responsible, under the requirements of the Acadenmes Act 2010,
subsequent legislation and related regulations, for ensuring that expenditure disbursed and
mcome recerved 1s applied for the purposes mntended by Parhament and the financial
transactions conform to the authonties which govern them

Our responsibilities for thus review are established 1n the United Kingdom by cur profession’s
ethical guidance and the audut guidance set out in the EFA’s Financial Handbook and
Accounts Direction  We report to you whether, 1n our opimon, anything has come to our
attention 1n carrying out our review which suggests that in all matenal respects, expenditure
disbursed or income received durning the period from 8 Apnl 2011 to 31 August 2012 have
not been applied to purposes intended by Parliament and the financial transactions do not
conform to the authonties which govern them

Basis of opinion
We conducted our review 1n accordance with the Academes Handbook and the Accounts
Direction 1ssued by the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that 1n all
matenal respects the expenditure disbursed and income received dunng the period from 8
Aprl 2011 to 31 August 2012 have not been applied to purposes intended by Parhament and
the financial transactions do not conform to the authonties which govern them

BorradW F

Buzzacott LLP, Statutory Auditor
130 Wood Street

London
EC2V 6DL L1212
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Statement of financial activities Period from 8 April 2011 to 31 August 2012
(Including 1ncome and expenditure account and statement of recognised gains and losses)

Restricted funds

Unrestricted Fixed 2012
general assets Total
fund EFA Other fund funds
Notes f £ £ f £
incoming resources
Incoming resources from
generated funds
Voluntary income 2 87,690 — 48,268 — 135,958
Voluntary income - transfers
on conversion 23 816,243 [(1,048,000) 92,117 10,164,470 10,024,830
Activities for generating funds 3 486,671 — — — 486,671
Incoming resources from
chartable actvities
Funding for the academy's
educational operations 4 22,547 8,894,031 220,585 30,713 9,167,876
Total incoming resources 1,413,151 7,846,031 360,970 10,195,183 19,815,335

Resources expended
Cost of generating funds

Fundraising trading 5 156,374 — — — 156,374
Chantable actvities

Academy's educational

operations ) 380,618 8,718,488 322,330 308,361 9,709,797
Governance costs 7 — 18,526 — — 18,526
Total resources expended 5 516,992 8,737,014 322,330 308,361 9,884,697

Net incoming/(outgoing)
resources before transfers

Gross transfers between

funds 896,159 {890,983) 38,640 9,886,822 9,930,638
Gross transfers between 14
funds (4,576) (126,985} 23,816 107,745 —_

Other recognised gains and

losses

Actuanal losses on defined — (216,000) — — (216,000)
benefit pension scheme 21

Net movement in funds 891,583 (1,233,968) 62,456 9,994,567 9,714,638

Reconcihiation of funds

Fund balances brought forward
at 8 Apnl 2011 — — — — _

Fund balances carned
forward at 31 August 2012 891,583 (1,233,968) 62,456 9,994,567 9,714,638

All of the academy trust’s activities denived from acquisitions 1n the current financial period

A separate Statement of Total Recogmsed Gans and Losses 15 not required as all gains and
losses are included in the Statement of Financial Activities
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Balance sheet 31 August 2012

2012 2012
Notes £ £
Fixed assets
Tangible fixed assets 1 9,963,854
Current assets
Debtors 12 436,665
Cash at bank and in hand 1,140,724
1,577,389
Creditoers amounts falling due
within one year 13 (550,605)
Net current assets 1,026,784
Total assets less current liabilities 10,990,638
Net assets excluding
pension scheme hability 10,990,638
Pension scheme liability 21 (1.276,000)
Net assets including
pension scheme [iability 9,714,638
Funds of the School
Restricted funds
Fixed assets fund 14 9,994,567
EFA fund 14 42,032
Pension reserve 14 {1,276,000)
Other funds 14 62,456
8,823,055
Unrestncted funds
General fund 14 891,583
Total funds 9,714,638

The financial statements on page 20 to 40 were approved by the Governors, and authorised
for 1ssue on 19 December 2012 and are signed on their behalf by

Canvhanes

C Wilhlamson
Chair

Howard of Effingham School

Company Limited by Guarantee
Reegistration Number 07597068 (England and Wales)
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Cash flow statement Penod from 8 April 2011 to 31 August 2012

2012

Notes £

Net cash inflow from operating activities 17 372,308
Cash transferred on conversion to academy trust 23 908,360

Capital expenditure
Increase In cash in the peariod

Reconaltation of net cash flow to movement in net
funds'

Net funds at 8 April 2011

Net funds at 31 August 2012

18 (139,944)

19 1,140,724

1,140,724

All of the cash flows denived from acquisitions 1n the current financial period
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Principal accounting policies 31 August 2012

Basis of Preparation

The financial statements have been prepared under the histoncal cost convention 1n
accordance with applicable Umted Kingdom Accounung Standards, the Chanty
Commission ‘Statement of Recommended Practice Accounung and Reporting by
Charities’ ('SORP 2005"), the Acadermies Accounts Direction 1ssued by the EFA and the
Compames Act 2006 A summary of the prinaipal accounting policies, which have been
apphed consistently, except where noted, 1s set out below

Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of
identifiable assets and liabihities and the operauon of the school for £ml consideration and
has been accounted for under the acquisition accounting method

The assets and habilities transferred on conversion from Howard of Effingham School to an
academy trust have been valued at their fair value being a reasonable estimate of the current
market value that the governors would expect to pay in an open market for an equivalent
item  Their fair value 15 1n accordance with the accounting policies set out for Howard of
Effingham School The amounts have been recognised under the appropriate balance sheet
categones, with a corresponding amount recognised in voluntary income as net icome n
the statement of financial activities and analysed under unrestricted funds, restricted general
funds and restricted fixed asset funds Further details of the transaction are set out 1n note 23
of the financial statements

Going Concern

The governors assess whether the use of going concern 1s appropriate 1 ¢ whether there are
any material uncertainties related to events or conditions that may cast sigmificant doubt on
the ability of the company to continue as a going concern The governors make this
assessment 1n respect of a period of one year from the date of approval of the financial
statements

Incoming Resources
All mcoming resources are recogmised when the School has entitlement to the funds,
certainty of receipt and the amount can be measured with sufficient reliability

Grants recevable

Grants are ncluded in the Statement of Fmancial Activities on a receivable basis The
balance of income received for specific purposes but not expended during the penod 1s
shown n the relevant funds on the balance sheet Where income 1s recerved 1n advance of
entitlement of receipt its recogmtion s deferred and included in creditors as deferred
income Where enttlement occurs before income 15 received, the ncome 1s accrued
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Principal accounting policies 31 August 2012

Incoming Resources (continued)

Donations
Donations are recogmused on a recewvable basis where there 15 certainty of receipt and the
amount can be reliably measured

Other income
Other income 1s recogrused 1n the penod 1t 1s recervable

Gifts in kind

The value of gifts 1n kind provided to the School are recogmsed at a valuation attmbuted by
the governors 1n the period in which they are receivable as incommng resources, where the
benefit to the School can be rehably measured

Resources Expended

All expenditure 15 recognised 1 the penod 1 which a hability 15 incurred and has been
classified under headings that aggregate all costs related to that category Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent
with the use of resources, with central staff costs allocated on the basis of tume spent, and
depreciation charges allocated on the portion of the asset’s use Other support costs are
allocated based on the spread of staff costs

Costs of generating funds
These are costs incurred 1n attracting voluntary imncome

Chantable actvties
These are costs incurred on the School’s educational operations

Governance Costs

These include the costs attributable to the School's compliance with constitutional and
statutory requirements, including audt, strategic management and Governor’s meetings and
reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
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Principal accounting policies 31 August 2012

Tangible Fixed Assets
Assets costing ,£2,000 or more are capitahsed as tangible fixed assets and are carmed at cost,
net of depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included 1n the Balance Sheet at cost
and depreciated over their expected useful economic hife The related grants are credited to
a restricted fixed asset fund in the Statement of Financial Activities and carried forward in
the Balance Sheet Depreciation on such assets 15 charged to the restnicted fixed asset fund
in the Statement of Financial Activities so as to reduce the fund over the useful economc
life of the related asset on a basis consistent with the School’s depreciation pohicy

Depreciation 15 provided on all tangible fixed assets other than freehold land, at rates
calculated to write off the cost/valuation of each asset on a straight-hne basis over its
expected useful econotme hife, as follows

Freehold busldings 2% per annum
Fixtures, fittings and equipment 10-20% per annum
Computer equipment 33% per annum

Depreciation 1s charged from the month of acquisition

A review for imparrment of a fixed asset 15 carned out if events or changes 1n circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls
between the carrying value of fixed assets and thewr recoverable amounts are recognised as
impairments Impairment losses are recogmised 1n the Statement of Financial Activities

Taxation

The School 15 considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore 1t meets the defimuion of a chantable company for UK corporation
tax purposes Accordingly, the School 15 potentially exempt from taxation n respect of
mcome or capital gains recerved within categories covered by Chapter 3 Part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to chantable purposes

Pensions Benefits

Reurement benefits to employees of the School are provided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Govemment Pension Scheme (‘LGPS’) These are defined
benefit schemes, are contracted out of the State Earmings-Related Pension Scheme
(‘SERPS’), and the assets are held separately from those of the School
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Principal accounting policies 31 August 2012

Pensions Benefits (continued)

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working hives with the School 1n such a way that the pension cost
1s a substantially level percentage of current and future pensionable payroll The
contnbutions are determuned by the Government Actuary on the basis of quinquennial
valuations using a prospective benefit method As stated 1n Note 21, the TPS 1s a mult
employer scheme and the School 15 unable to 1dentify 1ts share of the underlying assets and
Labiliies of the scheme on a consistent and reasonable basis The TPS 1s therefore treated as
a defined contnbution scheme and the contnbutions recogmsed as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Schoolin
separate trustee admumistered funds Pension scheme assets are measured at fair value and
habihities are measured on an actuanal basis using the projected umit method and discounted
at a rate equivalent to the current rate of return on a high qualty corporate bond of
equivalent term and currency to the habihties The actuanal valuations are obtamed at least
tnenmally and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtailments

They are included as part of staff costs Past service costs are recognised immediately in the
Statement of Financial Activities if the benefits have vested If the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs The expected
return on assets and the interest cost are shown as a net finance amount of other finance
costs or credits adjacent to interest Actuanal gans and losses are recogmsed immediately 1n
other gains and losses

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the chantable objects of the School at the discretion of the governors

Restncted fixed asset funds are resources whach are to be applied to specific capital purposes
imposed by the Education Funding Agency, Department for Education or other funders
where the asset acquired or created 15 held for a specific purpose

Restncted EFA funds comprise all other grants received from the Education Funding
Agency

Restncted other funds compnse all other restncted funds recerved and include grants from
the Local Authonty, Surrey County Council
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Notes to the Financial Statements Penod from 8 April 2011 to 31 August 2012

1 General Annual Grant (GAG)

2012
a Results and Carry Forward for the period £
GAG allocation for current period 8,839,247
Total GAG available to spend 8,839,247
Recurrent expenditure from GAG (8,670,230)
Fixed assets purchased from GAG (103,169)
Transfer to other restricted funds (23,816)
GAG carried forward to next year* 42,032
Maximum permitted GAG carry forward at end of current year (12% of
allocation for current academic period) (923,470)
GAG to surrender to DfE (12% rule breach if result is positive) (881,438)
No breach
* This excludes the FRS17 charge of £12,000
2  Voluntary income
2012
Unrestricted Restrnicted Total
funds funds funds
f £ £
Other Donations 87,690 48,268 135,958
3 Activities for Generating Funds
2012
Unrestncted Restricted Total
funds funds funds
f f £
School trips 263,798 - 263,798
Hire of facllittes 47,702 — 47,702
Caterning income 18,717 - 18,717
Contributions to Federation actvity 78,750 — 78,750
Educational Consultancy Services 33,384 - 33,384
Miscellaneous income 44,320 - 44,320
486,671 - 486,671
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Notes to the Financial Statements Period from 8 April 2011 to 31 August 2012

4 Funding for academy’s educational operations

2012
Unrestricted Restricted Total
funds funds funds
f f £

DfE / EFA revenue grant
General Annual Grant (GAG) (note 1} - 8,836,247 8,839,247
Other DfE /EFA - 54,784 54,784

— 8,894,031 8.894,01

DFE/ EFA capital grants — 30,713 30,713
Other government grants
Local authority grants 22,547 212,795 235,342
16-19 bursary funding —_ 7,790 7,790

22,547 220,585 243,132

22,547 9,145,329 8,167,876

5 Resources expended
Non pay expenditure

2012
Staff Other Total
costs Premises costs funds
£ £ f £
Cost of generating funds
Cost of actvities for generating funds 153,432 - 2,942 156,374
Charitable activities
School’s educational operations
Direct costs 6,592,470 — 957,046 7,549,516
Allocated support costs 787,171 821,942 551,168 2,160,281

7,379,641 821,942 1,508,214 9,708,797

Governance costs — - 18,526 18,526
7,533,073 821,942 1,529,682 9,884,697

2012
Total
funds
£
Incoming resources for the period
include,
Operating leases 29,978
Fees payable to auditor
Statutory audrt 8,500
Non statutory audit 750
Other services 4,775
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6 Charitable activities - academy's educational operations

2012

Unrestricted Restricted Total
funds funds funds

f f £

Direct costs

Teaching and educational support staff costs

Educational supples
Examination fees

Staff development
Educational consultancy
Other direct costs

Allocated support costs
Support staff costs
Depreciation

Recruitment and suppont

Maintenance of premises and equipment

Cleaning

Rent and rates

Utilities

Insurance

Secunty and transport
Catering

Bank interest and charges
Other support costs

— 5,592,470 6,592,470
297,706 344,099 641,805
- 215,315 215,315

- 29,643 29,643
- 66,306 66,906
— 3,377 3,377

297,706 7,251,810 7,549,516

- 787171 787,171
- 308,361 308,361
- 31,901 31,901
62,912 126,693 189,605
- 138,691 138,691
- 62,741 62,741
- 122,544 122,544
— 144,752 144,752

- 33,560 33,560
— 63,799 63,799
- 741 741

— 276,415 276,415

62,912 2,097,369 2,160,281

360,618 9,349,179 9,709,797

7 Governance costs

2012

Unrestricted Restricted Total

funds funds funds

£ f £

Legal and professional fees — 4,501 4,501
Auditor’s remuneration

Audit of financial statements — 8,500 8,500

TPS audit —_ 750 750

Responsible officer services — 2,100 2,100

Accountancy advice — 2,675 2,675

— 18,526 18,526

Howard of Effingham School 29




Notes to the Financial Statements Period from 8 Apnl 2011 to 31 August 2012

8 Staff costs
Staff costs durnng the penod were
2012
Unrestricted Restricted Total
funds funds funds
£ £ £
Wages and salaries 147,486 6,012,620 6,160,106

Social security costs
Pension costs

Supply teacher costs
Compensation payments

2,168 417,655 419,823
3,779 932,256 935,035

153,433 7,362,531 7,515,964
- 5,609 5,609
— 11,500 11,500
153,433 7,379,640 7,533,073

Staff costs are net of £161,029 recharged to Thomas Knyvet College for admimstration

and curriculum support

The average numbers of persons (including senior management team) employed by the

School duning the penod expressed as full ame equivalents was as follows

2012

Charitable activities No
Teachers 104
Administration and support 51
Management 10
165

The number of employees whose annualised emoluments fell within the following bands

was
2012
No
£60,001 - £70,000 4

£70,001 - £80,000
£120,001 - £130,000

All of the above employees participated in the Teachers’ Pension Scheme or the Local
Government Pension Scheme Dunng the permod ended 31 Aupgust 2012 pension

contnbutions for these staff amounted to £80,486
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Notes to the Financial Statements Period from 8 Apnl 2011 to 31 August 2012

10

1

Governors' remuneration and expenses
The Executive Head and staff governors only receive remuneration in respect of services
provided undertaking the roles of Executive Head and members of staff and not mn respect
of services as governors Other governors did not receive any payments, other than
expenses, from the academy mn respect of their roles as governors The value of governors’
remuneration for the 14 month period to 31 August 2012 was as follows

1 July 1 September

2011 to 2011 10
31 August 31 August

2011 2012 Total
£'000 £'000 £000
R Bamfield, Executive Head 20-25 120-125  145-150
K Halsey, Staff governor 5-10 40-45 45.50
P Reud, Staff governor 0-5 25-30 30-35

Dunng the peniod ended 31 August 2012, Governors travel and subsistence expenses
totalled £1,867 for 3 governors

Other related party transactions involving the trustees are set out in note 23

Governors’ and Officers’ insurance

In accordance with normal commercial practice the School has purchased insurance to
protect governors and officers from claims anising from negligent acts, errors or omussions
occurring whilst on School business The insurance prowvides cover up to £2,000,000
on any one claim and the cost for the period ended 31 August 2012 was £133

The cost of this nsurance 1s included 1n the total insurance cost

Tangible fixed assets

Freehold Furniture

land and and Total

buitdings equipment funds

£ £ £

Cost/valuation
Transfer on conversion 10,000,000 164,470 10,164,470
Additions — 107,745 107,745
At 31 August 2012 10,000,000 272,215 10,272,215
Depreciation
Charge in penod 233,333 75,028 308,361
At 31 August 2012 233,333 75,028 308,361
Net book value
At 31 August 2012 9,766,667 197,187 9,963,854

The freehold land and buildings relate to the Academy’s site at Lower Road  As the site 15
designated for educational purposes only, the land has no open market value and hence the
value 1n these financial statements relates to the Academy buildings only

The fixed assets fund also includes £30,713 of capital grants held as cash at the period end
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Notes to the Financial Statements Pernod from 8 April 2011 to 31 August 2012

12

13

Debtors
2012
£
Trade debtors 194,483
Prepayments 155,741
VAT Debtor 17,234
Other debtors and accrued income 69,207
436,665
Creditors: amounts falling due within one year
2012
£
Trade credrtors 147,896
Other taxation and social security 124,696
Other creditors 9,899
Accruals and deferred income 268,114
550,605
2012
£
Deferred income
Deferred Income at 8 Apni 2011 —
Resources deferred in the pencd 84,876
Deferred Income at 31 August 2012 84,876

Deferred income of £84,876 relates to income received n the year for school tnps that are
taking place 1n the year ended 31 August 2013 and funding received in advance for the year

2012/13
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Notes to the Financial Statements Period from 8 Apnl 2011 to 31 August 2012

14 Funds
Balance at Ganns, Balance at
8 April Incoming Resources  lossesand 31 August
2011 resources expended transfers 2012
£ £ £ £ £
EFA revenue grant fund
General Annual Grant (GAG) - 8,839,247 {8,670,230) (126,985) 42,032
Other EFA grants — 54,784 (54,784) - —
— 8,894,031  (8,725,014) (126,985) 42,032
Penston reserve —  {1,048,000) {12,000) (216,000) (1,276,000)
— 7,846,031  (8,737,014) (342,985) (1,233,968)
Fixed assets fund
EFA capntal grants — 30,713 — — 30,713
Academy building and
furniture and equipment - 10,164,470 (308,361} 107,745 9,963,854
— 10,195,183 (308,361) 107,745 9,994,567
Other funds
Local Authority grants — 212,795 (212,795) — -
16-18 Bursary fund — 7.790 (3,838) — 3,952
Transferred from LA on
CONversion — 92,117 (92.117) —_— —
Other restricted grants — 48,268 (13,580) 23,816 58,504
— 360,970 (322,330) 23,816 62,456
Total rastricted funds — 18,402,184  (9,367,705) (211,424) 8,823,055
Unrestricted funds
Unrestricted funds - 1,413,151 (516,992) (4,576) 891,583
Total unrestricted funds — 1,413,151 (516,992) (4,576} 891,583
Total funds — 19,815,335 (9,884,697) (216,000) 9,714,638

The specific purposes for which the funds are to be applied are as follows

EFA revenue grant fund and other restricted funds
These grants relate to the Academy’s educational operanons and development

Fixed asset fund

These grants relate to the funding received from the EFA, together with contributions from
other funds, in order to carry out work of a capital nature

Pension reserve

The pension reserve relates to the Academy’s Local Government Pension Scheme lability

for support staff
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15 Analysis of net assets between funds

Restricted
Restricted Fixed
Unrestncted General Asset Total
funds Funds Fund 2012
f £ £ £
Fund balances at 31 August 2012 are
represented by
Tangible fixed assets — — 9,963,854 9,963,854
Current assets 984,368 562,308 30,713 1,577,389
Current labilities (92,785) (457,820) — (550,605}
Pension scheme lability — {1,276,000) —  (1,276,000)
Total net assets 891,583 (1,171,512} 9,994,567 9,714,638

16 Financial commitments

Cperating leases

At 31 August 2012, the Academy had annual commitments under non-cancellable

operating leases as follows

2012

£

Expiry within cne year 3,544
Expiry within two and five years inclusive 4,431

17 Reconciliation of net income to net cash inflow from operating activities

2012

£

Net income 9,930,638
Inherited pension deficit 1,048,000
Cash transferred on conversion (908,360)
inhented tangible fixed assets (10,164,470)

Depreciation (note 11) 308,361
Capital grants from DfE and other capital income (20,713)
Assets below capitalisation threshold purchased 62,912
FRS 17 pension cost less contributions payable {note 20) (45,000)
FRS 17 pension finance income (note 20} 57,000
Increase in debtors (436,665)
Increase \n creditors 550,605
Net cash inflow from operating activities 372,308

Howard of Effingham School 34




-r

Notes to the Financial Statements Pcnod from 8 Apnt 2011 to 31 August 2012

18

19

20

21

Capital expenditure and financial investment

2012
£
Purchase of tangible fixed assets (107,745)
Capttal grants from DfE / EFA 30,713
Assets below capitalisation threshold purchased (62,912)
Net cash outflow from capital expenditure and financial investments (139,944)
Analysis of changes in net funds
At8 At 31
April August
20M Cashflows 2012
£ f 3
Cash in hand and at bank - 1,140,724 1,140,724

Members’ Liability

Each member of the chantable company undertakes to contnbute to the assets of the
company 1n the event of it being wound up while he/she 15 a member, or within one year
after he/she ceases to be 2 member, such amount as may be required, not exceeding £10
for the debts and Labihties contracted before he/she ceases to be a member

Pension and similar obligations

The School’s employees belong to two principal pension schemes the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which 1s managed by Surrey
County Council Both are defined-benefit schemes

As described 1n note 23, the LGPS obligation relates to the employees of the trust, who
were the employees transferred as part of the conversion from the mantaned school and
new employees who wete eligible to, and did, jomn the Scheme mm the penod The
obligation 1n respect of employees who transferred on conversion represents ther
cumulative service at both the predecessor school and the academy trust at the balance sheet
date

The pension costs are assessed in accordance with the advice of independent qualfied
actuanies The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS at
31 March 2010

Contnbutions amounting to £ml were payable to the schemes at 31 August 2012
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21 Pension and similar obligations (continued)

Teachers’ Pension Scheme (TPS)

The Teachers’ Pension Scheme (“TPS”) 1s a statutory, contnbutory, defined benefit
scheme  The regulanons under which the TPS operates are the Teachers’ Pensions
Regulations 2010

Although teachers and lecturers are employed by various bodies, their retirement and other
pension benefits, mcludmg annual mcreases payable under the Pensions {Increase) Acts are,
as provided for mn the Superannuation Act 1972, paid out of momes provided by
Parhament Under the unfunded TPS, teachers' conuibutions on a 'pay-as-you-go' basis,
and employers' contributions, are credited to the Exchequer under arrangements governed
by the above Act

The Teachers' Pensions Regulahons require an annual account, the Teachers' Pension
Budgeting and Valuation Account, to be kept of receipts and expenditure (including the
cost of pensions’ increases) From 1 April 2001, the Account has been credited with a real
rate of return (in excess of price increases and currently set at 3 5%), which 1s equavalent to
assurmung that the balance 1n the Account 15 invested in notional investments that produce
that real rate of retumn

The Government Actuary (“GA”), using normal actuarial pnnciples, conducts formal
actuarial reviews of the TPS The aim of the reviews 1s to specify the level of future
contributions

The contrnibution rate paid into the TPS 1s assessed in two parts First, a standard
contnibution rate {“SCR"} 15 determuined This 15 the contnbution, expressed as a
percentage of the salanies of teachers and lecturers 1n service or entering service during the
pened over which the contnibution rate apphies, which if it were paid over the entire active
service of these teachers and lecturers would broadly defray the cost of benefits payable 1n
respect of that service Secondly, a supplementary contribution 1s payable if, as a result of
the actuanal investigation, it 1s found that accumulated lLabilittes of the Account for benefits
to past and present teachers, are not fully covered by standard contnbutions to be pad 1n
future and by the notional fund built up from past contnbutions The total contribution
rate payable 1s the sum of the SCR. and the supplementary contnbution rate

The last valuation of the TPS related to the peniod 1 Apnl 2001 - 31 March 2004 The
GA's report of October 2006 revealed that the total habilites of the Scheme (pensions
currently 1n payment and the estimated cost of future benefits) amounted to £166,500
millions The value of the assets (esumated future contnibutions together with the proceeds
from the notional investments held at the valuation date) was £163,240 milhons The
assumed real rate of return 15 3 5% 1 excess of prices and 2% 1 excess of earmings The
tate of real eamings growth 1s assumed to be 15% The assumed gross rate of return is
6 5%
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21 Pension and similar obligations (continued)

Teachers’ Pension Scheme (TPS) (continued)

As from 1 January 2007, and as part of the cost-shanng agreement between employers’ and
teachers’ representatives, the SCR. was assessed at 19 75%, and the supplementary
contribution rate was assessed to be 0 75% (to balance assets and habihities as required by the
regulations within 15 years) This resulted i a total contribution rate of 20 5%, which
translated nto an employee contribution rate of 6 4% and employer contribution rate of
14 1% payable The cost-shaning agreement also introduced — effective for the first time for
the 2008 valuation — a 14% cap on employer contributions payable

From 1 Aprid 2012 to 31 March 2013, the employee contribution rate will range between
6 4% and 8 8%, depending on a member’s Full Time Equivalent salary Further changes to
the employee contnbution rate will be apphed 1n 2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors  Many of these are being discussed 1n the context
of the design for a reformed TPS and scheme valvations are, therefore,
currently suspended The Government, however, has set out a future process for
determuming the employer contribution rate under the new scheme, and this process will
involve a full actuanal valuation

Under the definiions set out in Financial Reporting Standard (FRS 17) Retirement
Benefits, the TPS 15 a mula-employer pension scheme The academy s unable to 1dentfy
its share of the underlying assets and habilities of the scheme Accordingly, the academy has
taken advantage of the exemption 1n FRS 17 and has accounted for 1ts contnbutions to the
scheme as if 1t were a defined contnbution scheme The academy has set out above the
information avaiable on the scheme and the implications for the academy 1n terms of the
anticipated contribution rates

Local Government Pension Scheme (LGPS)

The LGPS 1s 2 funded defined-benefit scheme, with the assets held in separate trustee-
admunistered funds The total contnbution made for the period ended 31 August 2012 was
£368,000, of which employer’s conmbutions totalled £287,000 and employees’
contributions totalled £81,000

At 31

August

Principal Actuarial Assumptions 2012
Rate of increase In salaries 45%
Rate of increase for pensions in payment / inflation 22%
Discount rate for scheme habihties 4 1%
Inflation assumption (CPI) 2 9%

Commutation of pensions to lump sums

An allowance 15 mcluded for future retirements to elect to take 25% of the
maximum additonal tax-free cash up to HMRC limts for pre-Apnl 2008
service and 63% of the maximum tax—free cash for post Apnl 2008 service
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21 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)
The current mortality assumptions include sufficient allowance for future improvements 1n
mortality rates The assumed hfe expectations on retirement age 65 are

At 31
August
2012
Retiring today
Males 21,9
Females 240
Retiring in 20 years
Males 239
Females 259

The School’s share of the assets and habihities 1n the scheme and the expected rates of retum

were
Fair value
Expected at 31
return at August
31 August 2012
2012 £°000
Equities 55% 768
Bonds 34% 203
Property 37% 53
Cash 2.8% 43
Total market value of assets 1,067
Present value of scheme liabilities {2,343)
Deficit in the scheme {1,276)
The actnal gain on scheme assets was £10,000
2012
Amounts recognised In statement of financial activities £
Current service costs (net of employee contributions) 242,000
Tota!l operating charge 242,000
Analysis of pension finance income / (costs)
Expected return on pension scheme assets 66,000
Interest on pension liabilities (123.000)
Pension finance costs (57,000)

The actuanal gans and losses for the current penod are recogmised in the statement of
financial activiies The cumulanve amount of actuarial gamns and losses recognised 1n the
statement of financial activities since the adopuion of FRS 17 1s a loss of £216,000
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21 Pension and similar obligations (continued)

Local Government Pension Scheme {LGPS}) {continued)

Movements in the overall deficit were as follows' 2012
£

Deficit on conversion 1,048,000
Current service cost 242,000
Employer contnbutions (287,000)
Net finance interest 57,000
Actuarial loss 216,000
At 31 August 2012 1,276,000
Movements in the present value of defined benefit obiigations 2012
were as follows, £
Deficit on conversion 1,738,000
Current service costs 242,000
Interest costs 123,000
Employee contributions 81,000
Actuanal loss 159,000
At 31 August 2012 2,343,000
2012

Movements in the fair value of School’s share of scheme assets £
As at conversion 690,000
Expected return on assets 66,000
Actuanal loss (57,000)
Employer contnbutions 287,000
Employee contributions 81,000
At 31 August 2012 1,067,000

The estimated value of the employer contributions for the year ended 31 August 2013 15
£255,000

The expenience adjustments are as follows

2012
£
Present value of defined benefit obligations (2,343,000)
Fair value of share scheme assets 1,067,000
Deficit on the scheme 1,276,000
Experience adjustments on share of scheme assets
Amount {57.000)

Experience adjustients on scheme liabilities
Amount -
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22

23

Related party transactions

Owing to the nature of the School’s operations and the composition of the Board of
Governors being drawn from local public and private sector organisations, 1t 1s inevitable
that transactions will take place with orgamsations in which a member of the Board of
Governors may have an interest Al tramsactions mvolving such organisations are
conducted at arm’s length and in accordance with the School’s financial regulations and
normal procurement procedures

Conversion to an academy trust

On 1 July 2011 Howard of Effingham School converted to academy trust status under the
Academies Act 2010 and all operations and assets and habihities were transferred to Howard
of Effingham School for £nil consideration The land and buildings were transferred from
The Howard Partnership Trust and the operations and all other assets and habilities were
transferred from Surrey County Council

The transfer has been accounted for using the acquisition method The assets and habihines
transferred were valued at their farr value and recogmsed in the balance sheet under the
appropriate headings with a corresponding net amount recognised as net income 1n the
statement of financial activities as voluntary income

The following table sets out the fair values of the identfiable assets and habihities transferred
and an analysss of their recognition 1n the statement of financial activities

Restricted Restricted

Unrestricted general fixed asset

funds funds funds Total
f £ £ £

Tangible fixed assets
Freehold land and bwldings — — 10,000,000 10,000,000
Other tangible fixed assets - - 164,470 164,470
Budget surplus on LA funds 663,479 92,117 - 755,596
Surplus on other school funds 152,764 — — 152,764
LGPS pension deficit —  (1,048,000) —  (1,048,000)
Net assets (habilittes) 816,243 (955,883) 10,164,470 10,024,830

The above net assets include £908,360 that was transferred as cash
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