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Governors’ Report

The Governors present their annual report together with the finanaial statements and auditors’ report of the
charitable company for the period ended 31 August 2012

Structure, Governance and Management

Constitution
The Academy Trust Is a company hmited by guarantee and an exempt charity The Charitable Company’s

memorandum and articles of association are the primary governing documents of the Academy Trust

The Governors act as the trustees for the charitable activities of Lighthouse School and are also the directors of
the Charitable Company for the purposes of company law The Charitable Company Is known as Lighthouse
Schoo!

Details of the Governors who served throughout the perlod except as noted are included in the Reference and
Administrative Details on page 2
Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Cempany in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they

ceased to be a member

Principal Activities

The company was set up for the purposes of applying to open a free school for the provision of education and
Iife skills to pupils with special educational needs relfating to autistic spectrum disorders

Method of Recruitment and Appointment or Electton of Governors

Some of the Governors are directors of the chantable company for the purposes of the Companies Act 2006
and some are trustees for the purposes of charity legislation

The Members may appoint up to 6 Governors

The Members may appoint Staff Governors through such process as they may determine, provided that the
total number of Governors {including the Principal) who are employees of the Academy Trust does not exceed

ane third of the total number of Governors
The Local Authority (LA) may appoint the LA Governor
The Principal shall be treated for all purposes as being an ex officio Governor

Parent Governars shall be elected by parents of registered pupils at the Special Academy In appointing a
Parent Governor the Governing Body shall appoint a person who s the parent of a registered pupil at the
Special Academy, or where it 1s not reasonably practical to do so, a person who 1s the parent of a child of

compulsory school age
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Governors’ Report (continued)

The Governing Body shall make all necessary arrangements for, and determine all other matters relating to, an
election of Parent Governors, including any question of whether a person 1s a parent of a registered pupt at
the Special Academy Any election of Parent Governors which 1s contested shall be held by secret ballot

The Governors may appoint up to 3 Co-opted Governors A ‘Co-opted Governor’ means a person who Is
appointed to be a Governor by being Co-opted by Governors who have not themselves been so appointed
The Governors may not co-opt an employee of the Academy Trust as a Co-opted Governor If thereby the
number of Governors who are employees of the Academy Trust would exceed one third of the total number of
Governors (including the Princlpal)

Policies and Procedures Adopted for the Induction and Training of Governors

The training and nduction provided for new Governors will depend on their existing experience  Where
necessary tnduction will provide training on charity and educational legal and financial matters Al new
Governors will be given a tour of the School and the chance to meet with staff and students All Governors are
provided with coples of policies, procedures, minutes, accounts, budgets, plans and other documents that they
will need to undertake their rote as Governors

Organisational Structure

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the
School by the use of budgets and making major decisions about the direction of the School, capital

expenditure and senior staff appointments

The SMT controls the Schoof at an executive level implementing the policies lard down by the Governors and
reporting back to them As a group the team are responsible for the authonsatton of spending within agreed

budgets and the appointment of staff
Risk Management

The Governors have assessed the major risks to which the School 1s exposed, in particular those relating to the
specific teaching, provision of faciiities and other operational areas of the Acaderny, and 1ts finances The
Governors have implemented a number of systems to assess risks that the school faces, especially in the
operational areas and in relation to the controt of finance

The Academy has an effective system of internal financial controls and this 1s explained in more detail in the

following statement
Auditor
Insofar as the Governors are aware

* there 1s no relevant audit information of which the charitable company’s auditor 1s unaware, and
¢ the Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information
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Governors’ Report (continued)

Public Benefit

In setting our objectives and planning our actwvities our Governors have given careful consideration to the
Charlty Commission’s general guldance on public benefit and in particular to its supplementary public benefit
gurdance on advancing education

Achievements and Performance

The application to the Department of Education (“DfE”} commenced in April 2011 and preliminary pre-opening
approval was given m November 2011 Subsequently the DfE provided project support to undertake the
various pre-opening workstreams including public consultation, premises, staffing, finance and pupil
recruitment Lead in funding including educational support grant was made available to Lighthouse School

from May 2012

Progress on the vartous workstreams was monitored by regular project steering group meetings attended by
trustees and sentor representatives from the Education Funding Agency {“EFA”) and DfE together with
consuitants engaged by the DfE to support the Lighthouse team achieve readiness for opening

The school passed its Ofsted inspection and readiness for opening assessment mn late July 2012 with the
Academy’s funding agreement being approved by the DfE in August 2012

A headteacher was appointed in June 2012 and staff recrurted during the summer to start at the school when
the Academy opened on 3 September 2012

In recognising the significant challenge undertaken and the support provided by many people and
organisations, the trustees would fhike to thank all parties that were involved in supporting the journey in

estabhshing Lighthouse School

Going Concern

The Academy’s activities, together with the factors likely to affect its future development, performance and
position are set out in the Achievements review on page 4 The financial position of the company, its cash
flows and hiquidity position are detailed in the financial statements on pages 15 to 17

The directors believe that the Academy 1s well placed to manage its business risks successfully The directors
have a reasonable expectation that the Academy has adeguate resources to continue in operational existence
for the foreseeable future Thus they continue to adopt the going concern basis of accounting in preparing the

annual financial statements
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Governors’ Report (continued)

Financial Review

During the penod all of the Academy's income was obtained frem the Department for Education {DfE) in the
form of grants, the use of which 1s restricted to particular purposes The grants recerved from the DfE during
the penod ended 31 August 2012 and the assoclated expenditure are shown as restricted funds in the

Statement of Financial Activities

During the period ended 31 August 2012, total expenditure of £72,000 was covered by grant funding from the
DfE The excess of expenditure over income for the penod was £3,000 The deficit on restricted funds arises
due to expenditure being incurred related to the on-going compliance costs of the academy, in advance of
income being claimed Over the forthcoming 12 months, once the academy is fully operational, income witl be

claimed to cover this deficit

At 31 August 2012 the net book value of fixed assets was £11,000 and movements In tangible fixed assets are
shown i note 9 to the financial statements The assets are to be used exclusively for providing education and
the associated support services to the pupils of the Academy

The Academy held fund balances at 31 August 2012 of £8,000 comprising a deficit of £3,000 of restricted funds
and £11,000 of fixed asset funds

Financial and Risk Management Objectives and Policies

Principal Risks and Uncertainties

The Academy has undertaken work during the period to develop and embed a system of internal control,
including financial, operational and risk management which is designed to protect the Academy’s assets and

reputation

A nisk register is maintained at the Academy and identifies the key risks, the likelthood of those risks occurring,
therr potential impact on the Academy and the actions being taken to reduce and mitigate the risks

Quthned below s a description of the principal risk factors that may affect the Academy Not all the factors
are within the Academy’s contrel Other factors besides those listed below may also adversely affect the

Academy

1 Funding

The Academy has considerable reliance on continued government funding through the EFA In the perod
ended 31 August 2012 100% of the Academy’s revenue was government funded, and 1t 15 envisaged the
majority of income for the foreseeable future will be derived from public sources

To mitigate this risk the academy will maintain and manage key relationships with the EFA, and will make
every effort to ensure student numbers, the key driver of funding in the sector, will grow

2 Minimise the risk of litigation against the Academy

Governors are aware of the need to ensure the risks of litigation from employees, suppliers, parents, students
and other stakeholders are minimised to prevent reputational damage and financial loss Insurance cover

remains a necessity for risk mitigation in this area
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Governors’ Report (continued)

3 Ensure on-going cash solvency

Management prepare detalled forecasts and implement internal controls to mimmise the possibility of
unexpected financial losses Scrutiny of the financial information by Governors helps ensure due diligence in all
areas of financial planning and cash management

4 School premises

Due to circumstances outside the Academy’s control, the preferred premises identified for the Academy were
not deemed to be appropniate for the requirements of the Academy As such the trustees had, at very short
notice, to identify and secure alternative premises A lease for accommodation at the Derek Fatchett Gity
Learming Centre was agreed with Leeds City Council in August 2012 This is the temporary location of the
schoo) for the first academic year until a more permanent site can be secured for Lighthouse School

Reserves Policy

The Governors review the reserve levels of the Acaderny constantly This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves
The Academy 1s working towards a reserves policy that will allow changing needs to be addressed, and
opportunities to be grasped

Plans for Future Periods

Lighthouse School will increase the choice of secondary school ptacement to parents of pupils with autism The
Academy will utiise autism specialists to develop behaviour plans for puplls to maximise pupils’ abilities to
manage their personal development, reduce inappropriate behaviours and increase their access to the
curniculum The next 12 manths will be focussed on establishing a strong combination of developing pupils’ life
skiils and talloring the curriculum to indwidual pupils abilities and needs In addition the Academy will be
seeking to secure a permanent location as soon as possible so 1t can provide capacity to grow pupil numbers in
a controlled way to allow for increased choice to parents, special educational needs capacity for autism to
local authonities and improve the life chances for pupils with autism

Approved by o f the members of the governing body on 20 March 2013 and signed on its behalf by

Catherine Parlett

Chair
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Governance Statement

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that Lighthouse School has an
effective and appropriate system of control, financial and otherwise However such a system is designed to
manage rather than eliminate the nisk of falure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss

The governing body has delegated the day-to-day responsibility to the Principal, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to It in the funding agreement between
Lighthouse School and the Secretary of State for Education They are also responsible for reporting to the
governing body any material weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that descnbed in the Gavernors' Report and in the
Statement of Governors’ responsibilities

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate al! nisk
of fallure to achleve policies, aims and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control i1s based on an on-going process desighed to identify
and priontise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
hkelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of Internal control has been in place in Lighthouse School for the
period ended 31 August 2012 and up to the date of approval of the annual report and financial statements

Capacity to Handle Risk

The governing body has reviewed the key risks to which the Academy Trust 1s exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks The
governing body 15 of the view that there 1s a formal on-going process for identifying, evaluating and managing
the Academy Trust's significant risks that has been in place for the period ending 31 August 2012 and up to the
date of approval of the annual report and financial statements This process 15 regularly reviewed by the

governing body
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Governance Statement {(continued)

The Risk and Control Framework

The Academy Trust's system of internal financial control 15 based on a framework of regular management
information and administrative procedures Iincluding the segregation of dutles and a system of delegation and
accountability In particular, it includes

¢ budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the governing body,

e setting targets to measure financial and other performance,
e delegation of authonty and segregation of duties, and
s dentification and management of risks

Durtng the forthcoming year, the governing body 1s considering the need for an appropriate level of
independent checking of financial controls, systems and risks

Approved by order of the members of the governing body on 20 March 2013 and signed on its behalf by

== _
A 1) G Cnen
Catherine Parlett Tim Gleave

Chair Accounting officer
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Statement on Regularity, Propriety and Compliance

As accounting officer of Lighthouse School | have considered my responsibility to notify the Academy Trust
Governing Body and the Education Funding Agency of material irregularity, impropriety and non-compliance
with EFA terms and conditions of funding, under the funding agreement in place between the Academy Trust
and the Secretary of State As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook

I confirm that | and the Academy Trust governing body are able to identify any material irregular or improper
use of funds by the Academy Trust, or matenial non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academies Financiai Handbook

| confirm that no instances of materral wrregulanty, impropriety or funding non-compliance have been
discovered to date

.| Commac

Accounting officer
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Statement of Governors’ Responsibilities

The Governors (who act as trustees for chantable activities of Lighthouse School and are also the directors of
the Charitable Company for the purposes of company law) are responsible for preparing the Governors’ report
and the financial statements in accordance with the Annual Accounts Requirements 1ssued by the Education
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice} and applicable law and regulations

Company law requires the Governors to prepare financial statements for each finanoial period  Under
company law the Governors must not approve the financial statements unless they are satisfied that they give
a true and fair view of the state of affairs of the Charnitable Company and of its incoming resources and
application of resources, (ncluding its income and, expenditure, for that penod In prepaning these financial
statements, the Governors are required to

+ select suitable accounting policies and then apply them consistently,
* obhserve the methods and principles in the Charities SORP,
¢ make Judgments and accounting estimates that are reasonable and prudent,

e state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

+ prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that
the Charitable Company will continue in business

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charitable Company’s transactions and disclose with reasonable accuracy at any time the financial
position of the Chanitable Company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the Chantable Company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities

The Governors are responsible for ensuring that in 1ts conduct and operation the Chartable Company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants received from the EFA/DfE have heen applied for

the purposes intended

The Governors are respensible for the maintenance and integrity of the corporate and financial information
included en the Charntable Company’s website Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other junisdictions

Approved by ordgiof the members of the governing body on 20 March 2013 and signed on its behalf by

Cdtherine Parlett

Chalr

Lighthouse School 11




Independent Auditor’s Report on the Financial Statements to the Members of Lighthouse
School (Limited by Guarantee) Period Ended 31 August 2012
Company Registration Number: 07591868

We have audited the financial statements of Lighthouse School for the period ended 31 August 2012, which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement, the Principal
Accounting Policies and the related notes The financial reporting framework that has been applied in theirr
preparation 1s apphcable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted

Accounting Practice)

This report 1s made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor’s report and for
no other purpose To the fullest extent permutted by law, we do not accept or assume responsibility to anyone
other than the charitable company and the chantable company's members as a body, for our audit work, for
this report, or for the opinions we have formed

Respective responsibilities of Governors and auditors

The Governors act as trustees for the chartable activities of Lighthouse School and are also the directors of the
company for the purposes of company law

As explained more fully in the Statement of Governors’ Responsibilities set out in the Governors’ Report, the
Governors are responsible for the preparation of the financial statements and for being satisfied that they give

atrue and fair view

Our responsibility Is to audrt and express an opinion on the financiai statements in accordance with applicable
law and International Standards on Auditing {UK and Ireland) Those standards require us to comply with the
Auditing Practices Board’s (APB’s) Ethical Standards for Auditors

Scope of the audit of the financlal statements

An audrit involves obtaining evidence about the amounts and disclosures in the finangial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropriate to
the charitable company’s circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the trustees, and the overalil presentation of the
financial statements In addition, we read all the financial and non-financiat Information in the annual report to
identify material inconsistencies with the audited financial statements If we become aware of any apparent
material inconsistencies we consider the implhications for our report

Opinion on financial statements

In our opinion

# the financial statements give a true and fair view of the state of the charitable company’s affairs as at 31
August 2012 and of its Incoming resources and application of resources, including 1ts income and
expenditure, for the period then ended,

e the financial statements have been properly prepared n accordance with United Kingdom Generatly

Accepted Accounting Practice,
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¢ the financial statements have been prepared in accordance with the requirements of the Companies Act
2006; and

s the financial statements have been prepared 1n accordance with the Financial Reporting and Annual
Accounts Reguirements i1ssued by the Education Funding Agency In respect of the relevant financial
perod

Opinion on other matter prescribed by the Companies Act 2006

In our opimon the information given in the Governors’ Report for the financial period for which the financial
statements are prepared Is consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opinion

® adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us, or

e the financial statements are not in agreement with the accounting records and returns, or
e certain disclosures of trustees’ remuneration speaified by law are not made, or

® we have not received all the information and explanations we require for our audit

Alan Dunwell, Senior Statutory Auditor

for and on behalf of

S Teron il L

RSM Tenon Audit Limited, Statutory Auditor
6" Floor

2 Wellington Place

Leeds, LS1 4AP

Date Z4-3 Ao\y
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Independent Auditor’s Report on Regularity to the Governing Body of Lighthouse School
and the Education Funding Agency

In accordance with the terms of our engagement letter and further to the requirements of the Education
Funding Agency (EFA}, we have carried out a review to obtain assurance about whether, In all material
respects, the expenditure disbursed and income received by the Academy Trust during the period 5 Aprd 2011
to 31 August 2012 have been applied to the purposes identified by Parhament and the financial transactions
conform to the authorities which govern them

This report 1s made solely to the governing body and the EFA Our review work has been undertaken so that
we might state to the governing body and the EFA those matters we are required to state to 1t 1n a report and
for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the governing body and the EFA, for our review work, for this report, or for the opinion we
have formed

Respective responsibilities of the governing body and Auditors

The governing body Is responsible, under the requirements of the Academies Act 2010, subsequent legislation
and related regulations, for ensuring that expenditure disbursed and income receved 15 apphed for the
purposes intended by Parhament and the financtal transactions conform to the authorities which govern them

Our responsibilities for this review are established In the United Kingdom by our profession’s ethical guidance
and the audit guidance set out in the EFA’s Financial Handbook and Accounts Direction We report to you
whether, In cur opinion, anything has come to our attention in carrying out our review which suggests that in
all mater:al respects, expenditure disbursed and income recelved during the period 5 April 2011 to 31 August
2012 have not been applied to purposes intended by Parliament and the financial transactiens do not conform
to the authorities which govern them

Basis of opinion

We conducted our review In accordance with the Academles Handbook and the Accounts Direction issued by
the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income recelved during the period 5 April 2011 to 31 August 2012 has not been
appled to purposes intended by Parliament and the financial transactions do not conform to the authonties

which govern them

QM Tenon. Rudit UL

Alan Dunwell, Senior Statutory Auditor
for and on behalf of RSM Tenon Audit Limited, Statutory Auditor
6™ Floor, 2 Wellington Place, Leeds, LS1 4AP

Date 24 3 AQ\L
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Lighthouse School

Statement of Financial Activities for the period to 31 August 2012

Incoming rescurces
incoming resources from
charitable activities
Funding for the Academy's
educational operations

Total Incoming resources

Resources expended
Charitable activities
Academy’s educational operations
Governance costs
Total resources expended

Net Incoming (outgoing)
resources before transfers

Transfers
Graoss transfers between funds

Net incoming {outgoing) resources befare other

recognised gains and losses
Net movement in funds

Reconciliation of funds

Total funds brought forward at 5 April 2011

Total funds carried forward at 31 August 2012

Note

[ %]

12

12
12

Restricted Restricted

Unrestricted General Fixed Total
Funds Funds Asset Funds 2012
£000 £000 £000 £000

- 80 - 80

- 80 - 80

- 68 - 68

- 4 - 4

- 72 - 72

- 8 - 8

- {11) 11 -

- (3) 11 8

- (3} 11 8

- (3} 11 8

All of the Academy's activities dernive from continuing operations during the above financial period
A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the Statement of

Financial Activities

Lighthouse School
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Lighthouse School

Balance sheet as at 31 August 2012

Fixed assets
Tangible assets

Current assets
Debtors

Total current assets

Liabilities:

Creditors' Amounts falling due within one year

Net current assets
Total assets less current habifities
Net assets

Funds of the academy*
Restricted funds
Fixed asset fund(s}
General fund(s)
Total restricted funds

Unrestricted funds
General fund(s)

Total unrestricted funds

Total Funds

Note

10

11

12
12

12

Company Number

&6
&6

(69)

7591868

2012
£000

11

(3)

1
3)

The financial statements on pages 15 to 24 were approved by the Governors, and authorised forissue on

20 March 2013 and signed on thelr behalf by

Catherine Parlett
Chair

Lighthouse School
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Lighthouse School
Cash Flow Statement for the period ended 31 August 2012

Note
Net cash inflow from operating activities 14
Capital expenditure 15
{Decrease) / Increase In cash In the perfod 16

Reconciliation of net cash flow to movement in net funds
Net funds at 5 April 2011

Net funds at 31 August 2012

Lighthouse School

2012
£000

11

{11)

17




LIGHTHOUSE SCHOOL
STATEMENT of ACCOUNTING POLICIES

31 August 2012

Format of financlal statements

The standard format for the financial statements as required by the Companes Act 2006 has been adapted to
provide more appropriate information which complies with the Statement of Recommended Practice ‘Accounting
and Reporting by Charities’ Issued in March 2005 {‘Charitles SORP 2005’} and reflects the activities of the

Academy
Basls of accounting

The financial statements are prepared under the historic cost convention and in accordance with applicable
accounting standards and the Charities SORP 2005

Incoming resources
Grants receivable

Grants are included in the statement of financial activities on a recevable basis The balance of income receved
for specific purposes but not expended during the period 1s shown In the relevant funds on the balance sheet

Donated services and gifts In kind

The value of donated services and gifts i kind prowided to the Academy 15 recognised in the statement of
financial activities as incoming resources and resources expended at their estimated value to the Academy in the
period in which they are receivable, and where the benefit 1s both quantifiable and material

Interest recelvable

Interest recevable is included within the statement of financial activities on a receivable basis

Resources expended

Resources expended are recognised in the period in which they are incurred and include irrecoverable VAT They
have been classified under headings that aggregate all costs relating to that activity

Allocation of costs

In accordance with the Charrties SORP, expenditure has been analysed between the cost of generating funds, the
Academy’s chanitable activities and governance Items of expenditure which involve more than one cost category
have been apportioned on a reasonable, justifiable and consistent basis for the cost category concerned

Governance costs

Governance costs include the costs attributable to the Academy's compliance with constitutional and statutory
requirements, including audit, strategic management and Governors’ meetings and reimbursed expenses Such
costs include both direct and allocated support costs

Lighthouse Schoal 18




LIGHTHOUSE SCHOOL
STATEMENT of ACCOUNTING POLICIES
31 August 2012

Fund accounting

General funds represent those resources which may be used towards meeting any of the objects of the Academy
at the discretion of the Governors

Restricted funds comprise grants from the DfE which are to be used for specific purposes

Tangible fixed assets
Tangible fixed assets acquired since the Academy was established are included in the accounts at cost

Where tangible fixed assets have been acquired with the aid of specfic grants, etther from the Government or
from the private sector, they are included In the balance sheet at cost and depreciated over their expected useful
economic life The related grants are credited to a restricted fixed asset fund (in the statement of financial
activities and carried forward in the balance sheet) The depreciation on such assets 15 charged in the statement
of financial activities over the expected useful economic life of the related asset on a basis consistent with the

depreciation policy

Assets costing less than £1,000 are written off in the year of acquisition All other assets are capitalised

Depreciation

Depreciation 1s provided on a straight line basis on the cost of tangible fixed assets, to write them down to therr
estimated residual values over their expected useful lives

The principal annual rates used for assets are
Furniture & equipment 20% straight line

Leased assets

Rentals applicable to operating leases where substantially all of the benefits and nisks of ownership remain with
the lessor are charged to the statement of financial activities on a straight line basis over the lease term

Taxation

The Academy 15 a registered charity and as such i1s exempt from income tax and corporation tax under the
provisions of the Income and Corporation Taxes Act 1988 The cost of rrecoverable VAT incurred by the Academy
has been included in the statement of financial activities

Lighthouse School 19




Lighthouse School

Notes to the Financial Statements for the period ended 31 August 2012 (continued)

2 Funding for Academy's educational operations

DfE / EFA revenue grants
Other DfE / EFA grants

3 Resources Expended

Academy's educational operations
- Direct costs
- Allocated support costs

Governance costs including allocated support costs

Net Incoming/outgoing resources for the year include:

Fees payable to auditor - audit
- other services

4 Charitable Activities - Academy's educational operations

Direct costs
Educational supphes

Allocated support costs
Recruitment and support
Adminustrative consumables
Insurance

Trave]

Administrative support
Professional fees

5 Governance costs

Auditors' remuneration
Audtt of financial statements
Accountants fee

Lighthouse School

Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
- 80 80
- B0 80
- 80 80
Staff Costs Non Pay expenditure Total
Premises Other Costs 2012
£000 £000 £000 £000
- - 31 31
- - 37 37
- - 68 68
- - 4 4
- - 72 72
2012
£000
3
1
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
- 31 31
- 31 31
- [ 6
- 9 9
- 2 2
- 1 i
- 18 18
- 1 1
- 37 37
- 68 68
Unrestricted Restricted Total
Funds Funds 2012
£000 £000 £000
- 3 3
- 1 1
- 4 4
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Lighthouse School
Notes to the Financial Statements for the period ended 31 August 2012 (continued)

6 Staff costs

Staff costs during the penod were
Total
2012
£000

Wages and salaries
Social secunity costs
Other pension costs

29

Non-contracted staff costs

N
P

There were no employees of the organisation during the period The non-contracted staff costs above relate to
service costs for the headteacher and support workers from a local schoc!

Governors' remuneration and expenses

During the period ended 31 August 2012, £376 of expenses were reimbursed to two governors, These were for
trave] expenses incurred 1n connection with meetings with the DfE in London regarding pre opening interviews
and other meetings

Related party transactions involving the trustees are set out in note 17

Governors' and Officers' Insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect governars and
officers from claims ansing from negligent acts, errors or omissions occurring whilst on Academy business The
tsurance provides cover up to £1,000,000 on any one claim and the cost for the period ended 31 August 2012
was £1,500

The cost of this insurance 15 included in the total insurance cost

Lighthouse School
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Lighthouse School
Notes to the Financial Statements for the period ended 31 August 2012 (continued}

9 Tangible Fixed Assets
Furniture and Total

Equipment
£000 £000
Cost
At 5 April 2011 - -
Additions 11 11
Disposals - -
At 31 August 2012 11 11
Depreciation
At 5 Aprl 2011 - -
Charged in year - -
Disposals - -
At 31 August 2012 - -
Net book values
At 31 August 2012 11 11
10 Debtors
2012
£000
Trade debtors 32
Accrued income 30
Prepayments 4q
66
11 Creditors: amounts falling due within one year
2012
£000
Trade creditors 33
Accruals 32
Deferred income 4
69
Deferred income 2012
£000
Deferred Income at 5 April 2011 -
Resources deferred in the year 4
Amounts released from previous years -
Deferred Income at 31 August 2012 4

Deferred income held at 31 August 2012 relates to Lead in income {£4,000) and will be matched against expenditure in
the follow:ng year

Lighthouse Schogl =




Lighthouse School

Notes to the Financial Statements for the period ended 31 August 2012 (continued)

12 Funds
Balance at Incoming Resources Galns, losses  Balance at
5 April resources expended andtransfers 31 August
2011 2012
£000 £000 £000 £000 £000
Restricted general funds
Other DfE/EFA grants - 80 (72) (11) (3)
- 80 (72) (11) (3)
|
Restricted fixed asset funds
Capital expenditure from DfE/EFA grants - - - 11 11
- - - 11 11
Total restricted funds - 80 (72) - 8
Unrestricted funds
Unrestricted funds - - - - -
Total unrestricted funds - - - - -
Total funds - 80 (72} - 8

The deficit on restricted funds anses due to expenditure being incurred related to the on-going compliance costs of the
academy, In advance of iIncome being claimed Over the forthcoming 12 months, once the academy Is fully operational,

income will be claimed to cover this deficit

13 Analysis of net assets between funds

Fund balances at 31 August 2012 are represented by

Restricted

Unrestricted Restricted fixed asset Total

general fund general fund fund 2012

£000 £000 £000 £000
Tangible fixed assets - - 11 11
Current assets - 66 - 66
Current labilitres - (69) - (69)
Pension scheme liability - - - -
Total net assets - (3} 11 8

Lighthcuse School
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Lighthouse School

Notes to the Financial Statements for the period ended 31 August 2012 (continued)

14 Reconcillation of consolidated operating {deficit}/surplus to net cash inflow from
operating actlvities
{Deficit)/surplus on continuing operations after depreciation of assets
(Increase)/decrease in debtors
Increase/(decrease} In creditors

Net cash Inflow from operating actwities

15 Capital expenditure and financial investment
Purchase of tangible fixed assets
Net cash outflow from capital expenditure and financial investment

16 Analysis of changes in net funds At1l
September

2011

£000

Cash in hand and at bank

Cash flows
£000

2012
£000

8
(66)
69

11

i

{11)
(11)

At 31 August
2012
£000

17 Related Party Transactions

Owing to the nature of the Academy’s operations and the composition of the board of governors being drawn from
local public and private sector organisations, it is inevitable that transactions will take place with orgamisations in
which a member of the board of governors may have an mterest All transactions involving such organisations are
conducted at arm’s length and i accordance with the Academy’s financial regulations and normal procurement

procedures

During the penod £1,200 was paid to Kate Webber, a trustee of Lighthouse School, in relation to the provision of

marketing support This amount is included in trade credrtors at the end of the period

18 Contingent Liabilitles

During the perlod of the Funding Agreement, 1n the event of the sale or disposal by other means of any asset for which
a Government capital grant was recewed, the Academny 1s required either to re-invest the proceeds or to repay to the
EFA the same proportion of the proceeds of the sale or disposal as equates with the proportion of the original cost met

by the Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the Academy serving

notice, the Academy shall repay to the Secretary of State sums determined by reference to

{a) the value at that time of the Academy’s assets held for the purpose of the Academy, and

(b) the extent to which expenditure incurred in providing those assets was met by payments by the Secretary of State

under the Funding Agreement

19 Members' Liabllity

Each member of the charitable company undertakes to contribute to the assets of the company In the event of it being
wound up while he/she is a member, or within one year after he/she ceases to e a member, such amount as may be
required, not exceeding £10 for the debts and habilities contracted before he/she ceases to be a member

Lighthouse School
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