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The Fleet Air Arm Museum CLG Limited

OFFICERS AND PROFESSIONAL ADVISORS
for the year ended 31 March 2013

The Trustees are pleased to present thewr report together with the financial statements of the chanty for the year ended
31 March 2013

REFERENCE AND ADMINISTRATIVE DETAILS

Charity Number 1143023

Company Number 07570620 '
Company Number of

Trading subsidary 04037763

Principal Office FAA Museum, RNAS Yeovilton, Somerset BA22 8HT

TRUSTEES

The followng people served as the Museum’s trustees dunng 2012/13, and since the end of the penod under review
Chairman Rear Admiral T W Loughran CB

Trustees
Rear Admiral T W Loughran CB
Dr D M R Bancroft
Mr S D L Face
Mr M J Hagen
Mr G R Hatton
MsJ T Spinks
Mr H N Stamboulich
Mr J H Stanford

Mr C C Tite
Commodore G A Mackay RN
Commodore P A Chivers (resigned 4 December 2012)
Commodore R S Alexander RN (appointed 4 December 2012)
Captain W N Entwisle OBE MVO RN  (resigned 24 April 2013)
Captain M Garratt (appointed 24 Apnl 2013) |
Commeodore M J Toy RN (resigned 16 November 2012) !
Commodore A C Lison RN (appointed §6 November 2012)
Captain J P Pentreath (resigned 13 July 2012)
Captain N H C Tindal RN {appownted 7 October 2012)
Nomunated Trustee
National Museum of the
Royal Navy Prof D Tweddle
Company Secretary
And Museum Director Mr C G Motiram MA(Cantab), C Eng, MIM

HONORARY APPOINTMENTS

Patron HRH The Duke of York KG

President Admural of the Fleet Sir Benyarmin Bathurst GCB DL
Vice President Mr Bill Regan

Honorary Life

Vice Presidents Admural Sir Desmond Cassidi GCB

Rear Admural Sir Donald Goshing KCVO
Admirat Sir Michael Layard KCB CBE
Mr Jeff Smith
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The Fleet Air Arm Museum CLG Limited

OFFICERS AND PROFESSIONAL ADVISORS (continued)
for the year ended 31 March 2013

SUB COMMITTEES

Finance and General Purposes Charrman Mr M Hagen
Commutice
Trustees Mr R Hatton
Commanding Officer RNAS Yeovilton

Museum Director Mr C G Mottram, MA (Cantab)
C Eng, MIM
Audit Commuitice Chairman Ms J T Spinks
Trustees Mr M Hagen
MrC C Tite
BANKERS Barclays Bank Plc
King George Street '
Yeovil |
Somerset |
BA20 I1PX
AUDITOR Baker Tilly UK Audut LLP
Hartwe!l House,
55- 61 Victona Street
Bnstol
BS1 6AD
SOLICITORS Porter Dodson

Central House
Church Street
Yeovil
Somerset
BA20 1HH
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The Fleet Air Arm Museum CLG Limited

TRUSTEES’ REPORT
for the year ended 31 March 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Fleet Ar Arm Museum CLG Limuted (¢ Chanty™) 1s a company himited by guarantee registered with the Chanity
Commission and was incorporated on 18 March 2011  lts governing document s 1ts ariicles of association dated 21 June
2011

The National Museum of the Royal Navy { NMRN™), 15 a member of the Chanty and has special membership nghts as set
out m the Chanity's artrcles of association

The Trustees, as listed on page 1, are also the directors of the chantable company for the purposes of company law
AIMS AND OBJECTIVES

As stated in the Chanity’s articles of association {extracted below) its aim 1s to provide an effective and accessible repository
both now and in the future for the henitage of the Fleet Air Arm and to raise public awareness of the history of the service,
whilst encouraging scholarship and research into Fleet Air Arm history These aims have been defined as relating pnimarily
to the aircraft and personnel of the Fleet Air Arm  In consultation with the trustees of the other naval museums and NMRN,
the Fleet Air Arm Museum includes in its exhibitions only those aspects of the history of the Royal Navy, the Royal Mannes
and of the Submartne Service as are necessary for the sake of completeness and to simulate interest in the other museums

The Chanty's articles of association sets out the Charity's objects as follows

To educate and inspire the public and all members of the Armed Forces as to the history and current activities of the Royal
Naval Air Service and the Fleet Air Arm and their contnbution to Defence and n particular but without prejudice to the
generality of the foregoing -

(a) To maintam, develop and manage, for public benefit. a collection of atrcraft, technical artefacts, related documents and
general exhibits which relate to and record the history of Bnush naval avianon The collection thus created will be
known as * The Fleet Air Arm Collection™ and will be predominantly related to the Royal Naval Air Service and Fleet
Air Arm, but will also compnise a small proportion of matenal which wiil help to place naval aviation into the general
history of aviation and of the Naval Service

(b) To make the Fleet Air Arm Collection accessible to all members of the general public and the Naval Service through
but not limited to physical and electronic displays, presentattons and services so as to contribute to the education,
enlightenment, enjoyment and inspiration of all users of the collection and to enhance their understanding of naval,
naval aviation and military history, the technologies of aviation, and their social contexts, and other matters relating to
the defence of the realm, at every level

(c) To contnbute specifically presentations and activities to promote the education of children and young people under the
National Curmiculum

(d) To demonstrate to members of the Naval Service and Auxihary Services related thereto an important aspect of the
history of which they are now a part and in particular, the evolution and development of naval avtation, its lustory,
deeds and tradiions so as to kindle their interest to mspire thern through the traditions of the Naval Service and to
foster espnit de corps in aid of mulitary efficiency and retention To make this history as referred to above in this Article
available and accessible o members of other Services

(e) To provide an attractive history, display and collection which has a wide popular appeal to civihans tn order to keep
the Naval Service in the public eye and to act as a valuable recruiting aid to the Naval Service 1 general and to the
Fleet Air Arm in particular and through the mterpretation of the technology elements of the Fleet Air Arm Collection
1o those industries involved in defence and aerospace
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The Fleet Air Arm Museum CLG Limited

TRUSTEES’ REPORT (continued)
for the year ended 31 March 2013

ORGANISATION

The Chanty 1s governed by a board of directors (referred to as “trustees™) and 1s a registered chanty within the meaning of
the Chanties Act 2011, which places on the trustees the responsibility for the effective management of the Chanty and the
stewardship and care of the collections

There are two sub-committees the Finance and General Purposes Committee which meets typically four umes per year and
the Audit Committee which meets usually twice per year, once of which to review the Chanty’s audited accounts

The Trustees delegate the day to day running of the chanty to the Museum director and his staff who are supported by the
efforts of volunteers 1n several areas of activities, notably Curatonal and Visitor Services Divisions  Around 62 people
(2012 67) gave some of their time to support the Museum, contnbuting around 9,450 hours (2012 8,541 hours) i the year

APPOINTMENT OF TRUSTEES

Trustees are appointed to the board 1n stnict accordance with the guidance laid down by the Office of the Commussioner for
Public Appontments This procedure includes the obtaiming of normnations from a varety of sources, including advertising
and haison with the Public Appointments Unit and the vetting of nominations by a panel Prospective Trustees are normally
mterviewed by a panel of Trustees Other than those appointed as ex-officio members of the board, Trustees are normally
appomnted for a period of five years, but may be reappointed for a second and final five-year term

TRUSTEE INDUCTION AND TRAINING
New Trustees attend for at least one half day and usually more, between their appointment and attending their first Trustees’
meeting, 10 meet other Trustees and semior staff, and to see the Museum at work  All Trustees receive copies of the

Corporate Plan, the first part of which contains the key strategy and aims of the Museum, and a recent innovation has been
the Trustees Informauon Folder which contains, amongst other documents, the Charity’s articles of association

Trustees are expected to choose at least one etement of the Museum’s activities as their own specialism, and to visit the
Museum from time to tme to learn more of, and to contnbute to, this area

INVESTMENT POWERS AND POLICY

Where surplus monies become available as a result of seasonal umings, these are invested in low nsk deposit or money
market bank accounts As reserves are increased any surpluses will continue to be nvested n low nsk investments The
Museum holds an investment in a subsidiary trading company which 1s under the control of the trustees and Museum
management and which s clesely monitored by them

RESERVES POLICY

The trustees have a policy of helding sufficient reserves, excluding those held as fixed assets, to meet 6 months® expenditure

POLICY ON THE EMPLOYMENT OF DISABLED PERSONS

The Museum is committed 1o managing staff solely on the basis of actual performance in the job, and considering new
applicants solely on the basis of their ability to do the job

CONSULTATION WITH EMPLOYEES

Sentor management achieves communications with its staff through monthly management meetings, staff forum meetings
and a Health and Safety Comnuttee 1n addition to informal meetings and intemal memoranda

PUBLIC BENEFIT

The Trustees comply with the duty in the Chanities Act 2011 to have due regard to the Chanty Commission’s general
guidance on pubhic benefit
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The Fleet Air Arm Museum CLG Limited

TRUSTEES’ REPORT (continued)
for the year ended 31 March 2013

SOCIAL, COMMUNITY AND ENVIRONMENTAL ISSUES

The Chanty’s museum actively engages with the public that it serves, especially through its education and pubhc events
programmes [ts admission charging policy 1s sensitive to social and educational needs with a range of concessionary rates
Pre-booked school groups enjoy a 50% discount

fn addition to the Society of Friends of the FAA Museum (SOFFAAM), whose membership 1s 1nternational the Museum has
bult a large team of volunteers who assist the Museum n a vanety of ways Whilst many of these volunteers are fairly local,
some travel sigmificant distances to camry out their duties Some have recently commutted themselves to an inlensive traiming
programme and passed the examination for Level 2 of the Institute of Tour Guides

The Chanty 1s commutted to, as far as 1s reasonably possible, ensuring that the Museum’s operations are carried out n an
environmentally sensitive and sustainable manner, recycling waste materials and ensuring that contractors undertake work in
a manner compatible with sustainable development

RISK MANAGEMENT

The management of risk 13 exercised through the Chanty’s senior management who review on a regular basis the Museum’s
principal activities and events, with associated risks The Audit Commiitee, on behalf of the Trustees, receives periodic
reports on the principal nisks and the sieps being taken to manage them effectively

HISTORY

With the approval of the Admuiralty Board, the Fleet Air Arm Museum was established 1n 1964 as an umncorporated trust
(the “Trust) Seven acres and 11 Hangar were leased at a peppercorn rent from the Minstry of Defence which agreed to
support and staff the site with a mixture of naval personnel and civil servants Any further developments were to be the
responsibility of the trustees of the Trust

In 1974 adnussion charges were introduced and the trustees launched a development programme which provided capstal for
three new halls and the Swordfish Restaurant

Concorde arrived 1n 1976 and 15 now on loan from the Science Museum The associated hall was purchased from the
Science Museum and extended n 1989 to accommodate the VSTOL Exhibition

Designation of the Museumn under the National Hentage Act 1983 was introduced 1n Apnl 1986, naval personnel were
replaced by civil servants and a grant was substituted for a proportion of operating costs, salanes, goods and services

In late 1991 the contents of 11 Hangar were decanted into 12 Hangar and a refurbishment programme on the former
commenced with the completion date of June 1992 The construction of additional buildings for the Carner Exhubition Hall
was completed in April 1994, with the official opening of the Carrier Exhibition, by Baroness Thatcher, on 8 July 1994

In late 1995 work began on a submussion to the Heritage Lottery Fund, which resulted in a £3 7 mulion grant, announced 1n
January 1998 Physical work on the construction of a preservation store, later named the Cobham Hall, began in March
1999 and was completed 1n Apnil 2000 The major refurbishment of the exhibitions within Regan Hall began 1n November
1999 and was completed in June 2000, under the title “Leading Edge” Both developments were officially opened by the
Patron HRH the Duke of York on 10 July 2000

Major improvements to the Carner exhubition, taking advantage of new developments i audio visual technology, were
implemented i late 2002 At the same tune, a major rebuild of the Modem Navy Exhibition, supported by DCC(N) and
DNR was carned out, under the title of “Projecting Power” The two exhibitions were opened by the Patron HRH The Duke
of York on 9 December 2002

In connection with Royal Navy’s “Fly Navy 100 programme”, @ major new exhibition * The Centenary of Naval Flying” was
built The exhibition was opened by HRH Prince Philip on 8 July 2009

In 2011-12, as part of the process of creaung closer links with the National Museum of the Royal Navy ( NMRN™), the
trustees of the Trust transferred their assets and operations to the Chanty The Chanty became the Sole Corporate Trustee of
the Fleet Air Arm Museum trust in 2013
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The Fleet Air Arm Museum CLG Limited

TRUSTEES’ REPORT (continued)
for the year ended 31 March 2013

ACHIEVEMENTS AND PERFORMANCE

Despite the continuing recession, visitor footfall closed at 107,476, 2% up on 2011/12 and 8 6% above target The sign of
the times was that visitors were often looking 10 use discount deals and vouchers so that income was below expectation and
the financial results overall were a hittle disapponting

A curatonal review of the aircraft collection identified a number of duplicate and/or poor quality items which were
subsequently approved for disposal by the Disposals Commuttee The exercise was prompted due to the hmuted space
avalable 1n Cobham Hall following the recent acquisition of a number of significant hugh quality aircraft  The most recent
of these was an Agusta Westland Eynx which had a service record including both the Falklands and First Gulf campaigns
The first aircraft to be disposed of was a WW1 German Albatros fighter, which was sold and the money dedicated to the
aircraft restoration fund

This fund will help to pay for the reconstruction of a Farey Barracuda arcraft from the substantial collection of wreckage
which the Museum has acquired over the last 40 years Over 2,500 Barracudas were built for the FAA but none survive
The Museum has reached an agreement with the team which has rebwilt Donald Campbel!’s Blue Bird speedboat, using a
very high proportion of the onginal material, developing some innovative methods of re-using damaged components The
project 15 expected to take five years but the end result will be unique

The Collection continues to grow n areas other than arrcraft and the Acquisiions Committee meets monthly to deal with the
flow of offers, many of which contain mnteresting and ongmnal matenal The Museum has also continued to purchase
matenal from auctions A notable amount of airship material came onto the market and the Museum bought two significant
small items to add to the Lighter than Aur collection, a carbide lamp from RY, the RNAS’s second ngid awrship of 1917, and
a plaque from Vickers works in Barrow in Furness, marking the building of the first airship there, Mayfly A pair of boots
belonging to C R Samson, the first naval officer to gan his pilot’s certificate, and a pair of decanters given to Peter Twiss to
mark his Air Speed Record of 1956 were also bought

A major exhibition was built to mark the 30th Anmiversary of the Falklands Campaign The Museum entered into
partnerships with a number of local schools and one in the Falkland [slands and thewr work was incorporated into the
exhibition The exhibition was opened by Rear Admiral Linley Middleton CB DSO, the Captain of HMS Hermes dunng the
Campaign, and later the Chairman of the Museum’s Trustees It was hus last public appearance before his sad and sudden
death a few months later

Two exhibitions were under construction in the latter part of the year A “Future Carrier Gallery’ will show the design and
construction, and intended use, of the Queen Elizabeth-class awrcraft carmers and 1s being built with the support of the
Aurcraft Carmer Alhance 2013 1s the 70th Anmiversary of the turming pomnt of the Battle of the Atlantic and a major
exhibition will show the part of the FAA 1n this protracted and difficult campaign

The Learning team saw an increase in the number of school parties, from 247 up to 302, but the number of students per
group was significantly lower, providing 8,673 pupils gaming formal learmng 1n the Museum  Informal learming was mostly
focused on family activities in school holidays, which were generally very successful and resulted in some very satisfied
visttors of all ages A second group of volunteers also offered themselves to be traned as guides to ITG Level 2, and they
were successful just after the year’s end

The results shown on page 10 show a full year of trading 1n the year ended 31 March 2013 and eight menths of trading 1n the
year ended 31 March 2012 following the transfer of assets from Fleet Air Arm Museum, the umncorporated chanty
previously carrying out the Museum trade
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The Fleet Air Arm Museum CLG Limited

TRUSTEES’ REPORT (continued)
for the year ended 31 March 2013

PERFORMANCE MONITORING

The Charity has adopted metnies for momtoring its performance by reference to which its actual performance for years
ending 31 March 2012 and 31 March 2013 are set out below

2013 2012
Admission numbers 107,476 105,322
Ratio of self generated income to Grant 361 308
Grant subsidy per admmission £4 64 £5t1
Nurnber of pre-booked educattonal parties 302 247
Total educational visitors 8,673 9,866
Research enquiries recerved 1,340 1,125
Research enguires answered 1,330 1125

PLANS FOR FUTURE PERIODS

The year 2014 sees the beginming of four vears of centenanes relating to the First World War  The Museum will be
mountng z senes of small displays to demonstrate the part which the RNAS played in that major conflict

The Charity mtends to submit a major bid to the Hertage Lottery Fund during 2013 1n order to secure a funding contribution
for the construction of a new gallery and visitor centre, which will house the last surviving 1917 seaplane highter and be a
significant addition to the Museum's facilities

Dependent upon financial circumstances the Corporate Plan seeks to attend to the growing load of mantenance of 20+ year
old bulldings Work will continue on moving and cataloguing collections to Cobham Hall, the Museum’s Reserve Store,
with the aim of having the majonty of the Core Collection held 1n optimal environmental conditions

AUDITOR

Baker Tully UK Audit LLP were appointed 1n the year A resolution to reappont Baker Tilly UK Audit LLP as auditor will
be put to the members at the annual general meeting

So far as we, as trustees of the Museurn, are aware
(a) there 15 no relevant aud:t information of which the Museum’s aud:itor 1s unaware

(b} we have taken ail the steps that we ought to have taken to make ourselves aware of any relevant audit information
and to establish that the Museum’s auditor 1s aware of that information

AN

T W Loughran
On behalf of the Trustees

Date 13 Quar 201D
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The Fleet Air Arm Museum CLG Limited

THE TRUSTEES’ RESPONSIBILITIES IN THE PREPARATION OF FINANCIAL
STATEMENTS

Under the law applicable to chanities n England and Wales, the Trustees are required to prepare financial statements for
each financial year which give a true and fair view of the charity’s financial activities and of its financial position at the end
of the year

In prepanng financial statements giving a true and fair view, the Trustees are required to

- abserve any accounts direction 1ssued by the Secretary of State, mcluding the relevant accounting and disclosure
requiremnents, and apply suitable accounting policies on a consistent basis,

- make judgements and estimates that are reasonable and prudent,

- state whether applicable accounting standards and stalements of recommended practuce have been followed,
subject to any matenal departures disclosed and explained in the financial statemenis,

- prepare the financial statements on the going concern basis, unless 1t 15 mappropnate to presume that the chanty
will continue 1n operation

Under law applicable to charities in England and Wales, the Trustees are responsible for keeping accounting records which
disclose with reasonable accuracy the financial position of the charity and which enable the Trustees to ensure that the
financial statements comply with applicable law The Trustees are also responsible for safeguarding the assets of the chanty
and hence for taking reasonable steps for the prevention and detection of fraud and other urregulanties

The Accounting Officer for the National Museum of the Royal Navy (NMRN) also has responsibshity for the propnety
and regulanty of expenditure from the grant provided by the NMRN to The Fleet Air Arm Museum CLG Limited

g L

T W Loughran
On behalf of the Trustees

MJ\%\M

C G Mottram
Museum Director and Company Secretary

oD

T

Prof D
Director General and Accounting O flicer of the National Museum of the Royal Navy

Date l% J—U—& D—O'g
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Independent Auditor’s Report to the members of The Fleet Air Arm Museum CLG Limited

We have audited the group and parent chanty financial statements of The Fleet Air Arm Museum CLG Limated ( the
financial statements) for the year ended 31 March 2013 on pages 10 to 29 The financial reporting framework that has been
apphed in their preparation 1s applicable law and United Kingdom Accounuing Standards (Umted Kingdom Generally
Accepted Accounting Practice)

This report 15 made solely to the charnitable company’s members, as a body, i accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we mught state to the chantable company’s members
those matters we are required 1o state to them wn an auditor’s report and for no other purpose  To the fullest extent permutted
by law, we do not accept or assume responsibility to anyene other than the chartable company and the charitable company’s
members as a body, for our audit work, for this report, or for the opimons we have formed

Respective responsibilities of trustees and auditor

As explained more fully n the Statement of Trustees’ responsibilitics set out on page 8 the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the financial
staternents and for being satisfied that they give a true and fair view

We have been appounted auditor under the Compames Act 2006 and section 151 of the Chanties Act 2012 and report in
accordance with those Acts Our responsibility 15 to audit and express an opinton on the financial statements n accordance
with applicable law and I[nternational Standards on Auditing (UK and Ireland) Those standards require us to comply with
the Auditing Practices Board’s (APB’s) Lthical Standards for Auditors

Scope of the audit of the financizl statements
A description of the scope of an audit of financial statements 1s provided on the APB’s website at
www frc org uk/apb/scope/private ¢fm

Opmmion on financial statements

[n our opimion the financial statements

- give a true and far view of the state of the group’s and the parent chantable company’s affairs as at 31 March 2013
and of the group’s incoming resources and application of resources including its income and expenditure, for the
period then ended,

- have been properly prepared 1n accordance with United Kingdom Generally Accepted Accounting Practice, and

- have been prepared 1n accordance with the Companies Act 2006 and the Chanties Act 2012

Opinion on other matter prescribed by the Companes Act 2006
In our opumon the mformation given in the Trustees® Report for the financial year for which the financial statements are
prepared 15 consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 and the Chanties Act 2012

requires us to report to you 1f, 1n our epinion

- the parent charitable company has not kept adequate and sufficient accounting records, ot returns adequate for our
audit have not been recewved from branches not visited by us, or

- the parent chantable company financial statements are not 1n agreement with the accounting records and retums, or

- certain disclosures of trustees’ remuneration specified by law are not made, or

- we have not recewved all the information and explanations we require for our audit

T‘,LQ,’LLO-\AJML,J

NIGEL HARDY {Senior Statutory Auditor)

For and on behalf of BAKER TILLY UK AUDIT LLP, Statutory Auditor
Hartwell House

55 - 61 Victona Street

Brnstol, BS1 6AD

Date S'/\-\,o.,;lr 2003
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The Fleet Air Arm Museum CLG Limited

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

(incorporating an income and expenditure account)
for the year ended 31 March 2013

Period ending
Restricted 31 March
Unrestricted  Restricted Support Total Total
Funds Funds Grant Funds Funds
2013 2013 2013 2013 2012
INCOMING RESOURCES Notes £ £ £ £ £
Incoming resources from
generated funds
Voluntary Income
Grants and donations 2 38,687 5,350 499119 543,156 442,405
Donation from Fleet Air Arm Museum 17 - - - - 11,235,783
Activities for generating funds
Commercial trading operations 8 678,957 - - 678,957 465,801
Interest recervable 908 - - 508 -
718,552 5,350 499119 1,223,021 12,143,989
Encoming rescurces from
chantable activities
Operation of museum and
related activities 3 1,089,696 - - 1,089,696 651,742
Total incoming resources 1,808,248 5,350 499119 2,312,717 12,795,731
RESOURCES EXPENDED
Costs of generating funds
Commercial trading operations 8 647,764 - - 647,764 423,652
647,764 - - 647,764 423,652
Costs relating to charitable activities
Operation of muscum and
related activities 4 1,441,211 69,805 416,411 1,927,427 1,341,855
Governance costs 5 12,256 - 97,767 110,023 96,657
Total resources expended 2,101.231 69 805 514,178 2685214 1,862,164
Net incomng/(outgoing) resources
for the year (292,983) (64,455) (15,059) (372,497) 10,933,567
Unreahised gains
Revaluation of assets 9a 94,092 53.403 9420 156,915 -
Backlog depreciation 9a (4,372) (3,197) (246) (7 815) -
Net movement in funds {203,263) (14,249) {5,885) {223,397y 10 933,567
Fund balances brought forward 7,450,053 2.628.700 854 814 10933 567 -
Fund balances carried forward 7,246 790 2,614,451 848,929 10710,170 10,933,567
All the Museum’s activities are classed as continuing  All recogmsed gans and losses are included above
10
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The Fleet Air Arm Museum CLG Limited

CONSOLIDATED BALANCE SHEET
as at 31 March 2013

Notes

FINED ASSETS
Hentage assets 9b
Other tangible assets 9a
CURRENT ASSETS
Stocks
Debtors 10
Cash at bank and n hand
CREDITORS
Amounts falling due within one year 11
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES
THE FUNDS OF THE CHARITY
Unrestricted funds
Restricted funds 13
Support Grant funds - asset and operating account 14

- purchase of exhibits reserve 14

Approved by the ¥bard and authonised for 1ssue on

W Loug|
Chairman

2013 2013

£ £

2,890,106

6,958,983

9,849,089
78,425
143,137
799,713
1,021,275

(160,194)

862,081

10 710,170

7,246,790

2,614,451

627,473

221456

10,710,170

L\ A«,.,,g&o\g

2012 2012
£ £
2,849,930
7,114,724
9,964,654
83,920
139,541
941,960
1165,421
(196,508)
986,913
10,933,567
7,450,053
2,628,700
633,358
221,456
10,933,567

Company Number
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The Fleet Air Arm Museum CLG Limited

BALANCE SHEET (CHARITY ONLY)
as at 31 March 2013

2013 2012
Notes £ £ £ £
FIXED ASSETS
Heritage assets 9b 2,890,106 2,849,930
Other tangible assets Ga 6,958,983 7,114,724
Investment 8 2 2
9,849,091 9,964,656
CURRENT ASSETS
Stocks 1,599 1,920
Debtors 10 200,151 197,186
Cash at bank and in hand 782,792 932,868
984,542 1,131,974
CREDITORS
Amounts falling due within one year 11 (118,030) (157,630}
NET CURRENT ASSETS 866,512 974,344
TOTAL ASSETS LESS CURRENT LIABILITIES 10,715,603 10,939,000
THE FUNDS OF THE CHARITY
Unrestneted fund 7,252,223 7,455,486
Restricted funds 13 2,614,451 2,628,700
Support Grant funds - asset and operating account 14 627,473 633,358
- purchase of exhibits reserve 14 221,456 221,456
10,715,603 10,939,000
{
Approved by the board and authonsed for 1ssue on g JM 2o =
T W Loughran
Chairman
M (\L&—' O
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The Fleet Air Arm Museum CLG Limited

CONSOLIDATED CASH FLOW STATEMENT
for the year ended 31 March 2013

Unresiricted Restricted Restricted Total Total
Funds Funds Grant Funds Funds
2013 2013 2013 2013 2012
Notes £ £ £ £ £
Net cashflow from operating
activities 18a (77,868) 5,350 - (72,518) (5,331)
Return on investments and
servieing of finance
Interest received 908 - - 908 -
Capital expenditure and financial
investment 18b (70,637) - - (70,637) (66,197)
Acqusitions and disposals
Cash transferred from
Fleet Arr Arm Museum - - - - 1,013,488
Increase in cash 18¢c (147,597) 5,350 - (142,247) 941,960
13
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The Fleet Air Arm Museum CLG Limited

NOTES TO THE FINANCIAL STATEMENTS (confinued)
for the year ended 31 March 2013

1

PRINCIPAL ACCOUNTING POLICIES
Basis of accounting

The financial statements have been prepared under the historical cost convention, with the exception of Hertitage
Assets which have been mcluded at valuation The financial statements have been prepared in accordance with the
Statement of Recommended Practice ( SORP’) ‘Accounting and Reporting by Chanties” published in March 2005
and 1n accordance with applicable United Kingdom accounting standards The accounting pohcies as disclosed
have been applied consistently throughout the current and preceding year

The statement of financial activiies (*SOFA’), balance sheet and cash flow statement consohdate the financral
statements of the chanty and its subsidiary undertaking, Fleet Air Arm Trading Limited The results of the
subsichary are consolidated on a line by line basis In accordance with paragraph 397 of the SORP, no separate
SOFA has been presented from the charity alone The chanty’s own net outgong incoming resources were
£223,397 (2012 — net mcoming resources £10,933,567) 1n the year

Company status

The chanty 1s 2 company limited by guarantee The trustees of the charities, directors of the company, are named
on the officers page [n the event of the chanty being wound up, the hability i respect of the guarantee 15 himited
to £10 per member of the charuy

Income recognition

All mconng resources are mncluded in the SOFA when the Museum 15 legally entitled to the imcome and the
amount can be quantified with reasonable accuracy

Grants

All grants are credited to income i the period to which they relate  Support grants received and related
expenditure 1n the operating account are taken directly to the Restricted funds Support grants recewved for the
purchase of exhibits are allocated directly to the Restnicted Support Grant exhibits reserve  Investment income
recerved on Support Grant deposits held are credited to the Support Grants exhibits reserve

Donated assets and core collection

No value 1s attrnibuted to donated assets within the financial statements  As the majority of these assets cannot be
disposed of, 1t 15 not considered appropriate to put a value on these assets Additions to the collection are
capitalised where the purchase cost 15 known or can be reliably ascertained in accordance with note k below

Resources expended and basis of allocation

Resources expended are recogmsed 1n the period 1n which they are incurred and include wrecoverable VAT They
have been classified under headings that aggregate all costs relating to that activity  In accounts prepared on the
accruals basis, liabilities are recognised as resources expended as soon as there 1s a legal or constructive obligation
committing the Museum to the expenditure

Cost of generating funds compnises costs incurred n encouraging people and organisations to contribute
financially to the chanty’s work and to promote the Fleet Air Arm Museum as a visitor attraction

Governance costs include those costs incurred 1n the governance of the charity and its assets and are pnmanly
associated with constitutional and statutory requirements

Chantable expenditure includes expenditure assoctated with Galleries and Exhibitions, Curatorial Matters and
Education and include costs directly attnibutable to each activity Costs not directly attributable to one activity
including the proportion of support costs relating to chantable expenditure have been allocated on a reasonable
basis of resources used
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The Fleet Air Arm Museum CLG Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2013

1

2

PRINCIPAL ACCOUNTING POLICIES (continued)
Penstons
Quasi-cvil servants

Specific staff of the Museum are provided pension benefits through the Civil Service pension arrangements  This
15 an unfunded multi-employer defined benefit scheme but The Fleet Air Arm Museum CLG Limited 1s unable to
wdentify uts share of the underlying assets and liabilities A full actuarial valuation was carmed out at 31 March
2007 Details can be found in the resource accounts of the Cabinet Office, Civil Superannuation
(www civilservice-pensions gov uk)

For the year ended 31 March 2013 employer’s contributions of £26,275 (2012 - £17,434) were paid to the scheme
at one of four rates in the range 16 7 to 24 3 per cent of pensionable pay, based on salary bands

Employer contributions are reviewed every four years following a full scheme valuation by the government
actuary From 1 Apnl 2013 the rates were unchanged

The contribution rates reflect the benefits as they are accrued, not when the costs are actually incurred, and reflect
past experience of the scheme

Other staff

The charity operates a defined contnibutions pension scheme for eligible staff, which represents the majority of
employees, who are not members of the Civil Service scheme

The assets of the pension scheme, which 1s a group cash transfer scheme, are held i an independently
adminmistered money purchase fund The pension cost charge represents contributions payable by the chanty to the
fund and amounted to £1,060 (2052 - £2,443)

Operating Leases

Rentals applicable to operating leases where substantially all of the benefits and risks of ownership remain with the
lessor are charged agamst profits on a straight line basis over the life of the lease

Investments

The Museum’s shareholding mn the subsidiary, Fleet Air Arm Museum Trading Limited 1s included in the balance
sheet at the cost of the share caputal owned

Tangble fixed assets

Tangible fixed assets are capiialised and included at cost Herutage assets and donated assets where the cost can be
reliably ascertamned are capitalised at valuation A professional valuation of the buildings was previously obtained
at least every 5 years to identify any impairment to the value held i the accounts The trustees have not obtained a
valuation for this financial year, as they believe the modifted historic cost value 1s adequate

Following miual capitalisation at cost, fixed assets are uphfted at RPI rates to modified historical cost value
Depreciation charged 15 also uplified by these indices and future depreciation 1s calculated on the uphfted cost

Depreciation 1s calculated at rates calculated to write off the cost or valuation, less estimated residual value, of
each asset over its expected useful life as follows

Freehold buildings 50 years
Leasehold buildings over period of lease
Plant and machinery 3to 10 years
Fixtures and fittings 3 to 10 years
Exhibitions 10 years
Motor vehicles 5 years

No depreciation 15 provided on exhibats such as works of art and antiques
No depreciation 1s provided on freehold land
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The Fleet Air Arm Museum CLG Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2013

1

k

PRINCIPAL ACCOUNTING POLICIES (conttnued)
Hertage assets:

The Museum holds collecuions of hertage assets which are held m suppon of the Museum's primary objective of
effective and accessible repository both now and 1n the future for the heritage of the Fleet Air Arm and to raise
public awareness of the hustory of the Service, whilst encouraging scholarstup and research into Fleet Air Arm
lastory The collections are accounted for as follows

Aurcraft

The Museum's collection of aircraft 1s reported in the Balance Sheet at market value Valuations are made
internally by the head of curatonal division and head of finance, these are reviewed every five years Gains and
losses on revaluation are recognised 1n the Consolidated Statement of Financal Activities

Artwork

The Museum holds over 300 pamtings which are not recogmised in the Balance Sheet as cost information 15 not
readily available and the Trustees believe the benefits of obtaiming valuations for these items would not justify the
cost No item (n the collection 1s thought to have a financial value of more than £6,000 and the total collection 1s
estumated to be under £150,000 The vast majority of the items in the collection were acquired over ten years ago

Medals

The Museum holds a collection of medals, of over 1,700 items  [f medals were purchased using grant in aid these
ttems are recognised in the Balance Sheet as exhibits in the fixed asset note If donated prior to SORP 2005 these
are excluded from the balance sheet because cost tnformation 15 not readily available and the trustees believe the
benefits of obtainng valuations for these items would not justify the cost The majonity of medals have a value of
less than £10,000 each, however the collection ncludes a Victona Cross, esumated by trustees to be valued at
£125,000

Documents and photographs
[n additions, the Museum holds a collection of documents and photographs, of over 1 7m documents and 800,000

photographs  The majonty of these items have been donated to the Museum and are not included within the
balance sheet because cost information 15 not readily available and the trustees believe the benefits of obtaiming
valuatons for these itlems would not justify the cost Items in the documents collection are thought to have a
financial value of less than £500 each and photographs are estimated to have a combined value of £1 6m

Heritage assets maintenance and management policy

[t 15 the Museum's policy to maintain its collection, maintenance costs are charged to the [ncome and Expenditure
Account when incurred The arcrafl and memorabiha are deemed to have indeterminate hves and the trustees do
not therefore consider 1t appropnate to charge depreciation for capitahised items

Subject to the approval of the trustees, the Museum may dispose of 1tems from the collection, although this will
only happen 1n exceptional circumstances, for example when the item cannot be properly displayed or the disposal
proceeds can be used to purchase a better example and this does not detract from the integnty of the collection

At any time approximately 15 per cent of the 3D items in the collections items are on display The majonty of the
remaming items are held in the reserve collection 1n a Hentage Lollery funded chmate-controlled burlding called
Cobham Hall

Cobham Hall opens to the public at least once a year when it attracts visitors from all over the UK to see 1ts umque
collection of awrcrafl, records and artefacts, many of which have never before been seen on public display

Within Cobham Hall there are over forty historic aircraft and some five mules of shelving accommodating many of
the Museum's two million records and thirty thousand artefacts

Access to the collection

Cobham Hall also houses one of the largest collections of Westland Helicopters mncluding a Whirlwind and a Wasp
and the Gazelle helicopter in which HRH The Duke of York leamnt to fly Other areraft include a de Havilland
Sea Vixen and the first swept wing jet awrcraft to land on an awrcrafi carner, a Supermanne 510

The aircraft housed 1n Cobham Hall are in various stages of preservation or repair
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The Fleet Air Arm Museum CLG Limited

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2013

1

PRINCIPAL ACCOUNTING POLICIES fcontinued)
Stock

Stock 15 valued at the lower of cost and nct realisable value Provision 15 made for obsolete and slow moving
items

Restncted funds

These relate to iIncome which has been received subject to specific conditions imposed by the donor and binding
on the trustees  This income and any related expenditure 18 shown as a separate restricted fund

Unrestricted funds

These relate to general income and expenditure of the Museum together with any non-specific donations

Financial Instrements

The Museum’s financial assets and Liabilitics consist of cash and cash equivalents, short term investments, trade
debtors, trade creditors and accrued expenses The fair value of these items approximates their carrying value due
to their short term value Unless otherwise noted, the Museumn is not exposed to sigmificant mterest or credit risks
ansing from these instruments

Term deposits of less than one year are classified as investments within current asscts

The Museum has a non-interest beaning loan due from uts subsidiary of which, due to the rate at which the loan
will be repaid, £49,750 s repayable after more than one year

Risk management

Cash and short term investments are with major financial institutions and therefore the Museum 15 not exposed to
significant credit nsks

Interest rate rsk 1s managed by securing the most beneficial rate available

The Museum manages liquidity sk by ensuning 1t has adequate cash reserves to enable 1t at all times to have the
funds available to continue to operate its business at a mimmum level

17
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The Fleet Air Arm Museum CLG Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2013

2

VOLUNTARY INCOME
Unrestricted Restricted Restricted Total Total
Sunds Sunds Grant Sunds Junds
2013 2013 2013 2013 2012
£ £ £ £ £
Grant - - 499,119 499119 333,505
Donations 38,258 5,350 - 33,608 108,876
Covenants 429 - - 429 24
38,687 5,350 499,119 533,156 442,405
INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
The income was primanly from the operation of the Museum and related activities
Unrestricted Restricted Restricted Total Total
Sunds Jfunds Grant Junds Sfunds
2013 2013 2013 2013 2012
£ £ £ £ £
Income from museum
collections and exhibitions
Admission charges 884.639 - - 884,639 529,429
Gift aid on admissions 141,143 - - 141,143 86,609
1,025,782 - - 1,025,782 616,038
Income from museum
special events and activities
Simulator and expenences 29,072 - - 29,072 15,681
Events and activities 14,774 - - 14,774 11,175
43,846 - - 43,846 26,856
Education and research 20,068 - - 20,068 8,848
TOTAL INCOME
FROM CHARITABLE
ACTIVITIES 1.089 696 - - 1,089,696 651,742

All admissions income 15 allocated to ‘Income from museum collections and exhibitions’

take mto account the purpose of a user’s visit whether 1t be interest, education and/or research

tHowever this does not

Company Number
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The Fleet Air Armt Museum CLG Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2013

4 ANALYSIS OF CHARITABLE EXPENDITURE

The chanty undertakes direct charitable activities only and does not make grant payments

Unrestricted Restricted Restricted Towal Total
Sfunds Junds Grant Sfunds Sunds
2003 2013 2013 2013 2012
£ £ £ £ £
Operation of museum
Support costs (see note 5) - - 348,675 348,675 236 250
Museum collecttons
and exhibitions
Museum maintenance 207.238 - 43,755 252,993 172,846
Depreciation 255,438 69,805 15,059 340,302 306,720
Adverusing and marketing 83,356 - 1,472 84 828 45,903
Support costs (see note 5) 744,061 - - 744,061 475,955
1.290.093 69,805 62,286 1,422,184 1,601,424
Museum special events
and activities
Fundraising costs 28,537 - - 28,537 21427
Suppert costs {see note 5) 32,024 - - 32,024 18,565
60,561 - - 60,561 39,992
Museum education
and research
Education and training 4,627 - 5,450 10,077 6,310
Support costs (see note 5) 85,930 - - 85,930 57,879
90,557 - 5,450 96,007 64.189
TOTAL CHARITABLE
EXPENDITURE 1,441.211 69,805 416,411 1,927,427 1,341,855
19
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The Fleet Air Arm Museum CLG Limited

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2013

7 EMPLOYEES
2013 2012
No No
The average weekly number of persons employed by the Museum
during the year was
Techmicat 5 5
Admnistration 6 6
Marketing 3 2
Other 26 22
40 35
2013 2012
£ £
Staff costs for the above persons
Wages and salaries 831,616 538,267
Social security costs 69,461 45,066
Other pension costs 41,149 29,001
942,226 612,334
Amounts outstanding at the year end tn relation to the penston scheme were £2,617 (2012 £4,452)
The number of employees whose emoluments amounted to over £60,000 1 the year was as {ollows
2013 2012
No No
£60,000 - £70 000 1 -
1 -
The number of staff included above 1n the pension scheme was 1 (2012 none)
£1.909 were reimbursed to trustees for expenses incurred 10 year (2012 £n11)
21
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The Fleet Air Arm Museum CLG Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2013

8

INVESTMENTS (CHARITY)

2013 2012
£ £
Investment in subsidiary company 2 2

Fleet Air Arm Museum Trading Limited, a wholly owed UK company mcorporated on 20 July 2000 carries out the
Museum’s trading acuvittes, including the running of the Museum gift shop, restaurant, and the hunng of Museum
facilities It 1s intended that profits generated by the trading subsidiary will be donated to the Museum through Gift
Aud As at 31 July 2011 the assets of Fleet Air Arm Museum Trading Limited were gifted to the charity

A summary of trading results for the years to 31 March 2012 and to 31 March 2013 15 shown below

2013 2012
£ £
Turnover 678,957 673,277
Cost of sales and admimstration costs (647,764} (636,413)
Management charge to Museum (31,000} (35,000)
Donation to Museum (193) (1,864)
Profit in the year - -
The assets and habilities of the subsidiary were
Current assets 167,084 98,171
Current habthties (62,765) (51,352)
Net current assets 44,319 46,819
Creditors amounts fallimg due after more than one year (49,750) (52,250)
Capital and reserves (5,431) (5.431)
22
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The Fleet Air Arm Museum CLG Limited

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2013

9a

2

TANGIBLE FIXED ASSETS (GROUP AND CHARITY) continued

In respect of certain fixed assets stated at modified historical cost, the comparable hustonical cost and depreciation

values are as follows

2013 2012
£ £

Histonc cost
1 Apnl 7 410,630
Additions 35,461 7,413,893
Disposals - (3,263)
At 31 March 7 446,091 7.410,630
Depreciation
1 Apnil 295,906
Charge 333,688 295,906
Disposals - -
At 31 March 629,594 295,906
Net historical cost value
At 31 March 6,816,497 7,114,724
ALl Apnil 7 114,724 -

TANGIBLE FINED ASSETS HERITAGE ASSETS (GROUP AND CHARITY)

The exhibits and aircraft are classified as Heritage Assets, using the defimtions set out tn SORP 2005

Cost or valuation

Atrcraft Exhibits

£ £

1 Apnil 2012 2,662,000 187,930
Additions 10,000 45,176
Disposals (15 000) -
Revaluation - -
2,657,000 233,106

Total
£

2,849,930
55,176
(15,000)

2 890,106

The arcraft are included at valuation and the exhibats at cost

24
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The Fleet Air Arm Museum CLG Limited

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2013

9¢

10

FIVE YEAR FINANCIAL SUMMARY OF HERITAGE ASSET TRANSACTIONS (GROUP AND
CHARITY)

2012-13 2011-12

£ £
Additrons
Purchases 45,176 38,154
Donations 10,000 2,811,776
Total additions 55,176 2,843,930
Disposals
Carrying value 15,000 -
Sale proceeds 10,000 -

The above information relates to transactions 1n exhbits purchased from the support grant, the assets gifted to the
charity 1n the year included arcraft Medals, documents and artwork acquired by Fleet Air Arm Museum through
donations were made i the five year pertod and all gifted to the charity, however mn the trustees’ view, the value of
these donations 15 not material and obtaining a current valuation would involve disproportionate cost

DEBTORS
Group Charity Group Charuy
2013 2013 2012 2012

£ £

Trade debtors 18,242 9,720 15,921 11,652
Gift Aud debtor 7.856 7.856 4,978 4,978
Amounts owed from subsidiary - 70,351 - 64,724
Qther debtors 1,514 1,514 3,324 3324
Prepayments and accrued income 115,525 110,710 115,318 112,508
143,137 200,151 139,541 197,186

Included withun amounts due from subsichary 1s £49,750 (2012 - £52,250), which 1s repayable after more than one
year This relates to the original transfer of steck to the trading subsidiary and 1s repayable over the period of the
Museum lease

CREDITORS

Group Charity Group Charity
2013 2013 2012 2012
£ £ £ £

Amounts falling due within one year
Trade creditors 69,891 58,788 100 696 90,134
Tax and social security costs 31,425 14,398 29,547 15,644
Other creditors 1,560 57 1,949 57
Accruals and deferred income 57,318 44,787 64,316 51,795
160,194 118,030 196,508 157,630
25
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The Fleet Air Arm Museum CLG Limited

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2013

12 ANALYSIS OF NET ASSET'S BETWEEN FUNDS
GROUP Tangible Net current
JSixed assets/ Long term
Restricted Funds assers (habiities) habiities Total
£ £ £ £
Carrier Exhubition 156,945 - - 156,945
Cobham Hall and Leading Edge 2,441,706 - - 2,441,706
Barracuda fund - 850 - 850
Other assets 10,450 4,500 - 14,950
2,609,102 5,350 - 2,614,451
Grant - asset and operating 627,473 - - 627,473
account

- purchase of exhibits 221,456 - - 221,456
3,458,030 5,350 - 3,463,380
Unrestneted Funds 6,391 059 855,731 - 7,246,790
9.849.089 861,081 - 10 710,170

CHARITY Tangible Net current

Jixed assets/ Long term
Restnicted Funds assels (labilties) labiltties Total
£ £ £ £
Carner Exhibition 156,945 - - 156,945
Cobham Hall and Leading Edge 2,441,706 - - 2,441,706
Barracuda fund - 850 - 850
Other assets 10,450 4,500 - 14,950
2,609,102 5350 - 2,614,451
Grant - asset and operating 627,473 - - 627,473
account

- purchase of exmbits 224,456 - - 221,456
3,458,030 5,350 - 3,463,380
Unrestricted Funds 6,391,061 861,162 - 7252223
9,849,091 866,512 - 10,715,603
26
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The Fleet Air Arm Museum CLG Limited

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2013

13

14

ANALYSIS OF RESTRICTED FUNDS (TRUSTEES) - GROUP AND CHARITY

Cobham Hall
and leading
Carrier Edge Barracuda
£ £ £
Asat 1l Apnl 2012 167,956 2,447,985 -
Donations - - 850
Utilised in the year —depreciation  {17,367) {49,917)
Utilised m the year — expenses - - -
Revaluation wn the year 5,714 47,863 -
Backlog depreciation 642 (4,225) -
As at 31 March 2013 156,945 2,441,706 850

Other Toial
£ £
12,759 2,628,700
4,500 5,350
(2,521) 69,805
(174) 53,403
386 3917
14,950 2,614,451

The donations received 1n the year relate to capital projects, as well as purchases of fixed assets n the year

The restricted funds relate 1o the following projects

Camer - donauons made n the past for the Carner exhibition, with depreciation of the assets within the

exhibition being charged to this fund

Cobham Hall and leading edge - donations made in the past for development of Cobham Hall, the Museum’s
hall for storage and upkeep of items not on display Depreciation of the assets

within the exiubition are charged to this fund

Barracuda - donauons have been made towards a project to restore a Barracuda Expenses such as the rent and
materials to restore the Barracuda are charge against these donations  In 2013 there were no

expenscs ncurred

Other - this fund 1s other assets that have recerved donations towards their purchase, with the depreciation

being charged to this fund
ANALYSIS OF RESTRICTED FUNDS — (GRANT IN AID)
Asset and
operating

account

£

Asat 1 April 2012 633,358

Movement in the year (5.885)

As at 31 March 2013 627,473

Purchase of

exhubits

reserve Total
£ £

221,456 854,814
- (5,885)

221,456 848,929

These two restricted funds relate 1o grants made by the MOD towards the running of the Museum

The Assets and Operaung Fund onginates from the MOD giving the Museum the nght to use a hangar until 2034,
the value of this lease was included within the fixed assets and depreciation on the hangar 15 charged against this
fund £5,000 per year 1s charged against this fund for the work invelved in administering the support grant

I he purchase of exhibits fund represents grants given by the MOD n the past for purchasing exhibits, no funding
was recerved for 2042-13, no depreciation 1s charged on these assets The assets purchased are shown within

hentage assets in the balance sheet
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The Fleet Air Arm Museum CLG Limited

NOTES TO THE FINANCIAL STATEMENTS (continued)
for the year ended 31 March 2013

15

16

17

OPERATING LEASE COMMITMENTS

The chanty has the following commitments n respect of operating leases

Moator Orther
Vehicles equipment Total Total
2013 2013 2013 2012
£ £ £ £
Expiring in one year 3,344 - 3,344 -
Expimng m one to five years 3,258 - 3,258 3,648
6,602 - 6,602 3,648

TAXATION

The Museum 1s a registered charity and there 1s no liability to taxation

RELATED PARTIES

The National Museum of the Royal Navy
The Chairman of Trustees 13 an ex-officio Trustee of The Natonal Museum of the Royal Navy (NMRN) The
Grant In Aid 1s received from the MoD by the NMRN, which in turn pays a grant to the Museum

The grant 15 included as a separate fund for accounting purposes and therefore the amount received from NMRN
each year 1s disclosed separately in the Statement of Financial Activities

As the ultimate controlled parent, NMRN consolidate the assets of The Fleet Air Arm Museum CLG Limted into
their financial statements and form the smallest and largest group into which the results are consohidated

The Society of Friends of The Fleet Air Arm Museum (SOFFAAM)

Although none of the trustees of the Museum are also trustees of The Society of Friends of The Fleet Auir Arm
Museum, the ebjectives of the society are to provide financial aid to the Museum and foster interest i the history
of the Fleet Air Arm and 1ts Museum

During the year the society has donated £4,500 (2012 £nil) toward the Museum’s activities

The Fly Navy Heritage Trust (formerly Swordfish Hertage Trust)
Certain ex-officio trustees of the Museum are also trustees of the Fly Navy Hentage Trust This chanity contains
within its objectives powers to support The Fleet Air Arm Museum CLG Limited

Fleet Air Arm Museum Trading Limited

Fleet Air Arm Museum Trading Limiied 15 a fully owned trading subsidiary of the Museum Durning the year £193
(2012 £1,864) was donated to the Museum Management charges of £31,000 (2012 £35,000) were charged from
the Museum to the subsidiary Details of the amounts outstanding at the year end are shown under the debtors note

Fleet Air Arm Museum

Fleet Air Arm Museum was the previous unincorporated chanty, through which the activibies of the museumn were
undertaken On 1 August 2011, the Fleet Air Arm Museum (*Trust’) gifted all its trade and assets to the chanitable
company, The Fleet Air Arm Museum CLG Limited The trust still operates as a vehicle for legacies, however
intends to gift all donations to the chanty, to further the aims and objects of the museum The results of the Trust
are consohidated 1nto the financial statement of The Fleet Air Arm Museum CLG Limuted There were income and
expenditure during the year and no balances owed to or by the Museum at the end of the year

From | Apnl 2009 the Fleet Air Arm Museum, a related party ceased to receive Grant In Aid direct from the
MoD The Grant In Aid was received from the MoD by the NMRN, which 1n turn paid a grant to the museum  In
preparation for wincorporation within NMRN, The Fleet A Arm Museum CLG Limited was registered with
Companies House 1in March 2011 The trustees of Fleet Air Arm Museum transferred to this chanty the assets and
activities of the Trust on 1 August 2011 at book value, as part of full integration wiath the NMRN The income and
expenditure included within the Consolidated Statement of Financial Activihies represents the gift of these assets
and eight month of Museum trading, compared to a full trading year in 2012-13
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The Fleet Air Arm Museum CLG Limited
NOTES TO THE FINANCIAL STATEMENTS (continued)

for the year ended 31 March 2013

18

NOTES TO THE CASHFLOW STATEMENT
a. Net cashflows from operating activities
Unrestricted Restricted Restricted Total Total
Sunds Sunds Granit Junds Sunds
2013 2013 2013 2013 2012
£ £ £ £ £
Surplusf(deficit) for year {292,983} (64,455) (15,059) (372 497) 10 933,567
Interest received (908) - - (908) -
Operating surplus/{deficit) {293,891) (64.455) {15,059) (373.,405) 10,933,567
Loss on sale of fixed assets 5,000 - - 5,000 20,649
Depreciation 255,438 69,805 15,059 340,302 306,720
Donated assets (10,000) - - (10,000) (75,000)
Movement 1n debtors (3,596) - - {3,596) (5,638)
Movement 1n stock 5,495 - - 5495 (83,9200
Movement in creditors {36,314) - - (36,314) 66,768
Transfer of fixed assets from
Fleet Air Arm Museum - - - - (11,168,477)
Net operating cash flows (77,868) 5,350 - (72,518) (5,331)
b Capital expenditure and finaneial investment
Unrestricted Restricted Restricted Total Total
Junds Sunds Grant Sunds Junds
2013 2013 2013 2013 2012
£ £ £ £ £
Payments 10 acquire
fixed assets (80,637) - - {80,637) 28,043
Payments to acquire
heritage assets - - - - 38,154
Sale of fixed assets 10,000 - - 10,000 -
Capital expenditure (70,637) - - {70 637) 66,197
¢ Analysis of net debt
At I April Non-cash At 31 March
2012 Cashflow changes 23
£ £ £ £
Cash at bank 941,960 (142,247 - 799,713
941,960 (142,247 - 799,713
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