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7_ WEST PARKSCHOOL"..". . s Tl

% GOVERNORS" REPORT o '
+2, - [FOR THE YEAR ENDED31 AUGUST 2020 -

(A Company L|m|ted by Guarantee)

The Governors present thelr annual report together W|th the ﬁnancnal statements and’ audnors reports of the

chantable company for the penod 1st September 2019 to 31st August 2020. The annual report serves the " . ) 3

purposes of both a Governors repod and a directors' report under company law. - "~ 7

The trust operates an academy for puplls aged 11 to 16 servmg a- catchment area in Spondon Ockbrook' "
.Borrowash and parts of Chaddesden. Pupil numbers are buoyant and the trust currently has a'roll of 1, 410 The |

intake for Year 7in September 2020 stands at 300.

Structure, governance and management .

a. Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the. primary governing documents of the Academy Trust. The
Governors of West Park School are also the directors of the charitable company for the purposes of company
law. The charitable company operates as West Park School.

Details of the Governors who served during the year, and to the date these accounts are approved are included
.in the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, ar within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

The Governors have liability insurance with Zurich Insurance plc effective date 1st September 2019 and with a..

retroactive date of 1st April 2004. There is a limit of indemnity of £2,000,000.

d. Method of recruitment and appointment or election of Governors

The Governors are directors of the company for the purposes of the Companies Act 2006 and Governors for the.

purpose of charity legislation. The management of the Academy is the responsibility of the Governors who are
elected and co opted under the terms of the Trust deed.

The members may appoint up to 4 Governors. The term of office for any Governor will be 4 years, except that
this time limit does not apply to the Head. The members may appoint Staff Governors through such process as

- they may determine, provided that the total number of Governors {including the Head) who are employees of the

Academy Trust does not exceed one third of the total number of Governors. A Staff Governor shall only hold
office for so long as he continues to be emplayed as a teacher or member of support staff as the case may be.
Subject to remaining eligible.to be a particular type of Governor, any Governor can be re appainted or re elected.
The Governors shall make all necessary arrangements for, and determine all other matters relating to, an
election of Parent Governors, including any question of whether a person is a parent of a registered pupll at the
school.

The Governors who were in office during the year ended 31st August 2020 are listed on page 1.
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WESTPARKSCHOOL N R
(ACompanylertedbyGuarantee) o ' ' o

GOVERNORS' REPORT (CONTINUED) . - 0.~ -
FOR THE YEAR ENDED 31 AUGUST 2020 ="',

o Structure, governance and management (contlnued)

e. Pollcies and procedures adopted for the |nduct|on and trammg of Governers

The trainlng and mductlon provnded for new Governors wnll depend on-their exlstmg expenence As there are -’

normally only two or three new Governors a year, induction tends to be done informally and is tailored specifically
to the individual. The academy subscribes to the LA-Governor Support Network which provides a comprehensive
range of Governor- training including induction. The academy is also a member of-the National Governors
" Association where a wide range of resources are available. Where necessary, lnductlon will providé training on
“charity, educational, legal, and financial matters, including safeguarding training. All new Governors will be given
a tour of the school and the chance to meet with staff and pupils. The Governars are supported by a trained
professional Clerk.

f. Organisational structure

The Gavernors are responsible for setting general policy, adopting an annual plan and budget, monitoring the
academy (by the use of budgets) and making major decisions about the strategic direction of the academy,
capital expenditure-and the appointment of the Head.: The Head is the Accounting Officer.

During the period under review the Governors held 5 meetings. All Governors. are provided with copies of
policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake
their role as Gavernors. Communications with Governors are made through a specialist online portal where all
documents are available.

For the year 2019/2020 the Leadership Group consisted of the Head, two Deputy Heads, four Assistant Heads
and the Bursar. These leaders manage and control the academy at an executive level implementing the policies
laid down by the Governors and reporting back to them. The Leadership Group is responsible for the
authorisation of spending within agreed budgets and the appointment of staff. Some spending control is
devolved to Heads of Departments.

g. Arrangements for setting pay and remuneration of key management pers‘onnel

The arrangements for setting pay and remuneration of key management personnel are set out in the Pay Policy.

The Head's Performance and Pay Review Committee oversees performance and pay review for the Leadership

Group and Senior Associate Staff. In determining Leadership Group and Senior Associate Staff pay, this

committee is referred to as the Pay Commiltee. The Leadership Pay Committee delegates to the Head, the

review of performance of the Leadership Group and Senior Associate Staff. The Leadership Pay Committee will
- receive a report of the review at the time they are reviewing the Head's performance. The Head will make

recommendations to the Leadership Pay Committee regarding the assessment of salaries of the Leadership
. Group and Senior Associate Staff. All other aspects of teachers and associate staff pay will be in the.remit of the
Finance, Resources and General Purposes Committee which is referred to as the 'Pay Committee’ when
carrying out this function. The main parameters used for setting key management personnel salaries are national
teacher pay and conditions guidance, job responsibilities and experience.

Judgements about performance are made on the basis of ‘sustained high quality of performance’ in relation to
the totality of a Leadership Group member's-responsibilities. The discussion of progress made towards the
objectives.will provide a clear focus far the review meeting.

Paged -
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"(A Company lelted by Guarantee)

. '-_' GOVERNORS' REPORT (CONTINUED)

I FOR THE YEAR ENDED 31 AUGUST 2020

vS.trt—r&:ture,fgovernance and —rr\a’nzi_gerhent {continued)- *

h_.‘Tr"adg ur\ipn'-facllity time . f‘ i R . L SR o Lk

) Under the prov;smns of the Trade Unlon (Facullty Time Pubhcatlon Requirements) regulations: 2017 where an.
academy trust has more than 48 full time equ»valent employees throughout any 7 months within the reporting

.. period, it must include |nformat|on included in Schedule 2 of the Regulatlons The information fo be publlshed

consnsts of four tables covering: . .

. Relevant union officials

Number of employees who were relevant union -ofﬁcials during the ye‘ar 0
Full-time equivalent employee number | 0
Percgntage of time spént on facility time . A . 0%

) Percentz-ige of pay bill spent on facility trme ) . 0%
Paid trade union activities ' 0

i. Related parties and other connected charitles and organisations

As West Park School we are a member of the Opportunities Area Strategic Group. The Opportunity Area is a
Government sponsored initiative to encourage Derby Secondary Schools and the LA, to provide mutually
beneficial support. This arrangement continues. As an Academy, West Park has no relationships within the
Opportunity Area which lmpact on operating policies.

Objectives and activities

a. Objects and aims

In accordance with the articles of éssociation, the charitable company has entered into a funding agreement with
the Secretary of State. The funding agreements specify, amongst other things, the basis for admitting pupils to
the academy, the catchment area from which the puplls are drawn, and that the curriculum should be broad and
balanced.

The principal object and aim of the trust is the operation of West Park School to provide education for pupils of.
different abilities between the ages of 11 and 16.
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WEST PARK SCHOOL
(A Company leited by Guarantee)

' GOVERNORS' REPORT (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020 REEE

Objectrves and actlvmes (contmued)

b Objectwes, strategles and actlvltles A Ca ol 5

© Thé'main objectives of'the academythring the .year ended 31st Aog'ust'2020 are'summaris'eo below: -

+ to ensure that every child enjoys the same high quality education in terms of. resourcmg, tuntlon and care;
to raise the standard of educational achievement of all pupils;

s to improve the effectlveness of the academy by keeping the curriculum and organlsatlonal structure under
continual review;

e to provide value for money for the funds expended;

o to comply with all appropriate statutory and curriculum requirements;

« to maintain close links with industry and commerce; and

e to conduct the academy's business in accordance with the h|ghest standards of integrily, problty and
openness

The academy's main strategy is encompassed in its mission statement ‘A caring school where we put pupils and
their achievemerit first'. This is delivered through four areas of activity:

* Provide high quality teaching for all pupils with teachers setting and maintaining high standards.

+ Provide high quality learning for all pupils with pupils experiencing improvement and success.

o Secure the right to learn and teach without disruption and provide the highest standards in personal care and
individual development in a caring and disciplined environment.

s Prepare-pupils for an advanced technological society with extensive use of ICT.

Achievement, Confidence and Responsibility will drive the ethos and culture of the school.
c. Public benefit

West Park Schoal is a non-selective, non-fee paying secondary school and as such operates entirely for the

_ public benefit. The academy's Governors have complied with their duty to have due regard to the guidance on

public benefit published by the Charity Commission in exercising their powers or duties. In addition to striving for
and achieving the highest of educational standards and attainment for all its pupils, it also engages in partnership
working with other local secondary schools, especially with regard to effective operation of inclusion measures
and systems. The schoal works in partnership with its local primary schools providing specialist lessons in
mathematics, music, science and technology and running after school reading activities.

West Park has close links with local industry and works hard to promote opportunities linking to the work place
and future destinations.

The school lets out its facilities to local sports clubs and groups on evenings and weekends. We encourage
equality and diversity a disability basketball organisation uses our Sports Hall on Mondays and the Nottingham
and Derby Greek cdmmunity operate a Greek School on Saturdays at West Park.

The school actively engages in charity work through a range of themed activities and days throughout the year.

" ‘Page 6 .



WEST PARK SCHOOL .

. “:(A Company Lumted by Guarantee)

" . . GOVERNORS' REPORT’ (CONTINUED)

. -FOR THE YEAR ENDED 31 AUGUST 2020

o A‘i_l\qf-lievem.ent‘s and pérfb;rijaijce_: .

a. Key performance in@igetqrs

.Examination results
Attendance
Admissions
‘Destinations
Exclusions

The academy.is now in its ninth year of operat'ion. Total pupils at the end of the academic: year 2019 — 2020
numbered as follows in Years 7 and 8. Governors agreed to increase the PAN for Year 7 in 2019 to 290.

Year 7 305 -
Year 8 - 295
Year 9 259

Year 10 254
Year 11 247

This year's GCSE results were awarded using the best of Centre Assessed Grades {(CAGs) or the Ofqual
algorithm grades. They were awarded after a series of U-turns by the government. The BTEC results were
calculated via a different methodology, but, after a further U turn, were awarded with more emphasns placed on
the Jjudgements of centres:

Waest Park’s GCSE results for 2020 were as follows:

Attainment 8: 52.7 )

English and Maths Grade 4+: 72%
English and Maths Grade 5+: 45%
Ebacc Average Points Score: 4. 62

All of these figures are an impravement on last year's resuits.

In March, the academy had just completed a two day Ofsted inspection and were planning for the final build up to

the summer exams. All this changed with the rapid onset of Covid-19 and the related lockdown. This has had a

. significant impact on West Park and will continue to do so into the next academic year. The Ofsted report went
live on the Ofsted website on 24th June. The judgement was that the school continues to be ‘Goad'. The

following paragraphs explain how lockdown has impacted on both pupils and staff at West Park and how we

have developed a model to best cater for a range of ever-changing circumstances.

" Page 7 -
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.GOVERNORS' REPORT (CONTINUED) IR e
FOR THEYEAR ENDED 31 AUGUST 2020 ) - . PR L

Achi'eve}nehté ~arid.perfo'rmqn2:e (continued): ...

1 - Oniline provlslon Lol - T k S U AR ‘

Al pupils have been prowded with an onling Iearnlng offer through our virtual. Iearnlng enwronmenl (VLE) Firefly. ) .
" Staff across all subject areas have been regularly setting work for all year groups and offering feedback through. -

Firefly or staff to pupil email. Work completion has generally been very good. with senior leaders reviewing
individual year- groups and working with Heads -of Year to contact pupils who do not appear to be engaging with
the work. The  school was proactive in purchasing GCSEPOD just prior to lockdown an online platform which
includes a vast range of resources, videos and activities. This has. been used alongside Mathswatch, Oak
"Academy and other online learning resources to keep pupils éngaged and working proactively.'Families have
been supported with the provision of a loan laptop where necessary. The IT services team in school have done
an excellent job with this, organising over 50 laptops to be utilised. The IT services team have also offered a
daily (Monday to Friday) support service to families to support with the access to online resources. As lockdown
has extended a small number of pupils have continued to struggle to access the online offer and our pastoral
and reception teams have printed off work packs for them to plck up and utilise at home.

2. Onlmeiprowsnon.Pastoral care

Form tutors, Assistant Heads of Year and Heads of Year have been offering support to families throughout the
lockdown period. Form tutors have emailed forms and made phone calls to ensure that pupils are remaining safe
and well. This has recently been supplemented with a series of pastoral clinics, co-ordinated by our Pastoral
Head, Dave Sanderson and our Heads of Year enabling individual families to come into school for a focussed
session to support a range of issues. Heads of Year have been supporting individual families throughout. Our
safeguarding team continues to work closely with a range of agencies to support some._of our most vulnerable
families. Meetings such as Child Protection conferences have been conducted remotely, often in response to
situations which have been intensified due to the crisis. All pupils also receive a weekly personal development
offer which is provided by our Personal Development Co-ordinator.

This has been a challenging situation for staff, especially for those staff who have children of their own.

' - Page8
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*  GOVERNORS' REPORT (commusn)
- FOR-THE YEAR ENDED 31 AUGUST 2020

E Ac.t:\rei_/émenis and pérfor'm,ani;e_(gc';nt'!hued)" - T S
3 h Keywoi'keeruIrierable pré\'.iisibnl L o C - o

" West Park has been open to.a group of puplls since’ Iockdown tommencéd. This provision was for childreri.of

- parents/carers who were/aré classified as keyworkers as ‘identified on a list provided by the Department for

Education: This list is very wide and open to interprefation thus, we have not adopted a labarious application
process but have spoken to families about their individual circumstances and aimed to be as accommodating as
possible: Pupils identified as vulnerable ‘have also been invited to attend-and this includes pupils with an
Educational Health Care Plan (EHCP), children who are looked after and children with a-named social worker.
This provision has run Monday to Friday since lockdown commenced and we have remained open during the
Easter holidays, May half-term holidays and all Bank Holidays. The day is structured as shown below: i

Day Activity

One . ) Communication English
Monday o Express Yourself (Art)

Two World in Numbers (Maths)
Tuesday Express Yourself (Drama/Music)
Three Design and Technology
Wednesday Express Yourself (French)
Four Science in Action

Thursday Express Yourself (IT)

Five : Activity Humanities

Friday ) ' Express Yourself (Olympic PE)

All subjects are provided with staff coming into school to deliver these sessions once or twice a week. Initially
numbers were between 15 — 20 but as the economy has Started to return to normal, more and more places have
been requested. In July we were facilitating 6 'bubbles’ which provide for almost 60 pupils. The distinct bubbles
support sacial distancing and provide additional structure and support for the pupils in attendance. All meals are
provided by the school catering provider, Chartwells and are funded by the school. Pupils receive breakfast, a
break snack and a hot lunch. The Chartwells team have been amazing throughout this time and have gone
above and beyond to support our pupils. An example of a week in this provision is inserted below:

Examples of dinners are:

Roast Gammon/Turkey Dinner
Chicken curry and rice

Southern fried chicken and ch)ps
-Pasta Bolognese

Herby Tomato Pasta

Lasagrie

Personalised boxed pizza.

Page 9
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" . GOVERNORS' REPORT (CONTINUED)
- FOR THE YEAR ENDED 31 AUGUST 2020

Achievements and performance (contmued) T j" -

(A Company lented by Guarantee)

= Also prowded isa breakfast |nclud|ng pastrles toastles bacon sandwu:hes fruuand yogurts - - U E

As time has gone on, more. and mare. ‘of our pupils who have been |dent|fed as ‘vulnérable have attended our g
~ provision, Our SENCO has als6 ensured that all of-our SEND pugils with EHCPs have robust risk assessments

ln place which are regularly rev:ewed and discussed with parents and carers.’

"~ We have also provided a food service throughout lockdown for our pupils entitied to Free School Mé"als. Initially -

this was through ‘grab bags' which could be picked up from the school. The Leadership Team also delivered
food to a number of fanilies. Subsequently, the schoal participated in the provision of food vouchers to all of
these families through the national scheme organised by the DIE.

4 Year 10 Face-to-Face provision
Qur Year 10 face-to-face provision commenced on Monday 8th June and was housed in P 8lock. Predominantly

six P block rooms are utilised to deliver 2 daily sessions which last 1 hour 45 minutes. A break of 15 minutes
takes place in the room, between sessions and the school pravided a bottle of water and a snack. This provision

- was stretched across 5 weeks allowing all pupils to have some input across all of the subjects that'they study.

Pupils and staff have positively engaged with this provision and all sessions have been productive and
purposeful. Two form classes are invited in each day across Monday to Friday resulting in 40 — 45 pupils being in
P block on a daily basis. The subject schedule and daily timetable are detailed below:

_
Timetable ’ "~ Subject rotation

Week beginning 15" June  English/Maths
22 June  History/Geography and

* 9.30-9.45 Arrival time Science

+9845-1130 Session1 - ~ 29™June  English/Maths, Options

+ 11.30-11.45 Breakin assigned room : and RS

+ 1145-130  Session2 ’ ’ "6%July  French/BTEC spart,

« 130 structured departure : Hi‘story, Geography and
Science

13" July  Maths/English

Attendance has been over 80% across the year group. The Head felt that it had been as successful as possible,
although students are very quiet when they came into school.

5. Year 11
The last few months of their time at West Park has been monumentally different for this year group. In a matter

of days, they went from prepanng for their final exams to being at home knowing that they would not be returning
to school.

Page 10
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. GOVERNORS' REPORT (CONTINUED)

L FOR THE YEAR ENDED 31 AUGUST 2020 -

:Achlevements and performance (contlnued) S 3 Ta e
.. We have committed-to ensurmg that the: ‘year group WI|| still benef' t from a Prom and a Leavers assembly and_
" these events will be organised once it is safe to do so. Year 11 exam results were awarded:on 20th ‘August, the
date prevnously 'scheduled for results day:. West Park staff have. had to grade each pupil for each subject looking
“at all the evidence- available. This includes mock exam results, -internal assessments, coursework etc. Within
each grade staff have had to rank pupils based on their relative performance-against other pupils achieving that
‘grade. We have undertaken ‘a rigorous process to do this and built a statistical medel to ensure that this year's
results are some way reflective of-previous -school performance. Resuits for-all GCSEs and BTECs have been
-sent to exam boards within the timeframes that were set. BTEC gradings and rankings have included year 10
and Year 11 which has been exceptionally challenging for the staff involved. Results will be reviewed by exam
boards and a standardisation process will take place before final grades are awarded. There will be an appeal
process in place at both school and exam. board level. There will be an Autumn series of exams which will have
to be facilitated at school level. These exams will be open to puplls who feel that they could improve the grade
awarded in an exam setting. Our Careers Lead has been co-ordinating careers input for targeted individuals in
this year group since lockdown began. .

6. Appéals

This year there were had a large number of appeals for places at West Park. Stage 1 of appeals was carried out
through email and stage 2 (case for the parents/carers) was carried out in a face-to-face, online hearing. 50
appeals were heard across 1 week with 7 pupils being offered places into Year 7. Currently Year 7 numbers sit
at 300 against a Pupll Admission Number (PAN) of 290. New admission requests are continuing to come in to
the school. Transition has been on-going for this year graup but in a different format from the usual experience
that we offer. A transition tab has been set up on the website which includes a raft of information about transition,
Year 7 and West Park as a whole.'Some of the transition information that we have provided in listed below:

Who am | booklet .

Parent guide to West Park School

Pupil guide to West Park School

Welcome letters and powerpoints from current Year 7
Welcome videos from key staff

Transition day planned for 3rd June

. New virtual tour

e o o s o o

Our virtual tour has béen expertly put together by thé IT team and uses cutting edge technology to allow
members of the community to 'tour’ around the school site safely from their own living room. This will be an
excellent resource for us now and moving into next year to support events such as open evenings.

Parents who have been into school with their child's completed booklets have been very positive about the
suppaort received from staff. Parents have also complimented staff on the quality of information provided to them.

7. Communication

The school has made a real effort to communicate with families dufing lockdown. Approximately weéekly, we
have offered a newsletter which provides an update on developments, examples of positive steps taken by our
pupils and additional activities to undertake. These newsletters have been well received and have contributed to

- supporting well-being during this time. This has been further supplemented with the continuation-of our Feel
Good Friday (FGF) initiative. Staff across the school nominate pupils on a weekly basis and this is published on
social media on a Friday.

Page 11
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» ‘(A Company annted by Guarantee)

- _ GOVERNORS' REPORT (CONTINUED)
=2 FOR THE YEAR ENDED 31 AUGUST 2020

* “Achievements arid performaricé {continued) - - .o -

As.with everyone in the country, hus has.been a very challenglng tlme for West Park staff, often balancmg busy o

family life with-setting and marking online work;- communicatirig to the pupils and contnbutung to the offer in
school. Staff have been exceptionally ‘positive throughout and we have ensured that they have been well
informed regarding next steps with weekly email updates.”"We have been pro-active in plarining provision and
publishing staffing schedule to- maximise time for staff to plan this against other commitments. We have also

-looked at individual circumstances and liaised with staff who may be at additional risk from Covid-19.

‘'Heads of Department have been instrumental in establishing subject staffing schedules, setting online work,

supporting individual families and staff. The Leadership team has truly been second to none and their pragmatic
but positive approach has enabled us to get through the first few months of this ever-evolving crisis.

The DFE has determined that no data targets should be used as part of performance management this year.
Other targets will-also be extremely hard to review -against due to time out of school and a monumental change
in priorities and working expectanons

9. School

We have completed and published a risk assessment relevant to having pupils on site during the crisis. This risk
assessment has been made available to Governors and includes the steps that the school has taken including
staggered staff and finish times, regular cleaning across the site, access to hand sanitiser and modified seating
arrangements alongside other significant measures. We have also been conducting a range of interviews to
ensure that we are fully staffed for September. This has proved particularly challenging with 2 retirements and 1
resignation which took place at the end of May and were brought about, to some extent by lockdown and related
issues.

b. Going concern

After making appropriate enquiries, the board of Governors has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial review

The majority of the academy’s income is obtained from the Education & Skills Funding Agency (ESFA) in the
form of recurrent grants, which are restricted for particular purposes. The majority of expenditure is on staffing
costs. Although high in percentage terms aof grant income, staffing costs are well controlled with the minimum
number of teachers employed to keep the school operationally viable. The grants received from the ESFA during

~the financial accounting period of the academy ending on 31 August 2020 and the assaciated expenditure are

shown as restricted funds in the statement of financial activities.

Land, buildings and other assets were transferred to the academy on conversion. At 31 August -2020, land and
buildings were valued at £11,950,084. The assels. are used exclusively for providing education and assaciated
support services to the pupils of the academy

For the year ended 31 August 2020 the academy has had a net decrease in funds before actuanal movements
of £850,760 (2013 - £532,288).

- Page 12
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. FORTHE YEAR ENDED JNAUGUST2020 - - i . PR SR

'-;Flnancnal review (continued) L o :' S t' e

' ‘The balance sheet-as’ at 31 August 2020 has'a posmve posmon W|th net assets amountlng to £9 320 084 (2019 .
" £9,730,844), S 4 S . S '

“The trust reserves as at 31 August 2020 were £640 744 (2019 £605 279) (excludmg pensnon resarves and
) fixed asset resérve). .

" Following complelion‘ of the new, block last year, some areas of the school-have been réemodelled by the school .
Site Team. A general use classroom has been converted to a science laboratory, a farmer faculty room has
been converted to a meeting room and Leadership Team base and the old reception area has been changed to
pupil social space. The PE store has also been remodelled to allow additional pupil changing spaces.

a. Reserves policy

The Governors review the level of reserves annually “The policy of the academy is to carry a prudent level of
resources- designed to meet the long term-cyclical needs of renewal and any other unforeseen contingencies
plus a contribution towards future_capital projects.

The Governors have determined that the appropriate level of free reserves should be equivalent to four to six
weeks of expenditure, which is approximately £599,582 plus sufficient reserves to make a contribution towards
future capital expenditure.

The current level of free reserves (total funds less the amount held'in fixed assets and restricted pension fund is
£640,744 (2019 - £605,279). The academy held fund balances at 31.August 2020 of £9,320,084 (2019 -
. £9,730,844) comprising £12,037,340 (2019 - 12,520,565) of restricted fixed asset funds, £329,576 (2019 -
£266,029) of restricted general funds, £311,168 (2019 - £339,250) of unrestricted general funds and a pension

reserve deficit of £3,358,000 (2019 - £3,395,000).

b. Investment policy and performance

Due to the nature of the funding cycle, the academy may at times hold large’cash balances which may not be
required for immediate use. The Governors have authorised the opening of additional short term bank
investment accounts to take advantage of higher interest rates. No other form of investment is authorised.
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P GOVERNORS' F REPORT (commueo) S
- FOR THE YEAR ENDED 3HAUGUST 2020 _ -

co Fmanmal revuew (contlnued)

" ek Pnnclpal nsks and uncenaintles R S e R LT =

The major risks to whlch the trust is exposed -as identified by the Governors have ‘been revnewed and systems A
- and procedures have been estabhshed to mitigate those risks.

The academy'’s . exposure 0. ﬁnancnal rlsk is largely bank balances cash and trade, credltors wnth Ilmlted trade
debtors:

The .academy is'managi_ng the Local .Governmeni defined benefit pension scheme deficit_for associate. staff
which has'decreased as advised by Hymans Robertson, the pension actuarial experts.

Other significant nsks for the academy during the next few years are:

1. Significant increases or decreases of pupil numbers within year groups and in the academys normal area
causes fluctuations in funding and causes difficulty with teaching staff numbers. The planned capacity is set at
1,450.

2. Change in government policy — with a change in government or change in government policy, the funding of
the school may in the future reduce funding. This is mitigated by building a prudent level of reserves which may
be used in times when funding has been tightened.

3. Operating the School within the budget — there is always a risk of operating abave budget constraints. A
strong Finance Committee and effective internal reporting minimises this risk. .

We are aware that the uncertainty currently surrounding Brexit could potentially impact our operations, service
users and suppliers. We are reviewing and monitoring the impact of this on an ongoing basis.

Fundraising

Funding for the operation and activities of the school is provided in the main by Government or other grants.
There are minimal fundraising activities carried out and are minor in nature and carried out within the schaol
community to raise funds for an activity within the school or for a national day, for example, a Non uniform day to
raise funds for Comic Relief or Year 11 organising a car wash to help fund the Leavers Prom.

The Academy Trust does not use any external fundra|sers All fund raising undertaken during the year was

monitored by the Trustees.
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i g GOVERNORS' REPORT (commueo)

B FOR THE YEAR ENDED 34 AUGUST 2020

' Plans for future perlods o

West Park -remains popular wrth ‘parents, -carers and pUleS Admissions -to the school are hlgh Wlth'
oversubscription for places’in Year 7 with: 574 applications for 290 places for Year 7 admissions in 2020/2021.
Waiting lists are maintained for all year groups. The school has admltted 300 pupils into the current Year 7.

- The key strategic actlvmes for 2020/2021 are:

« Maintain the drive for continuous impravement by improving the quality of Iearnlng leading to high levels of
pupil attainment and achievement at all levels and for all groups of pupils.

« Continue to focus on improvements in teaching and learning so that all teaching is at least good and much of
it outstanding.

e To further raise attainment at Key stage 4, with a focus on improving the performance of disadvantaged
pupils. . )

e To ensure that the school operates within its budget and in the light of increasing fi financial constraints, plan
judiciously to secure the most effective use of resources so that educational standards continue to improve
while maintaining a strong financial position. This will entail aiming to maintain a surplus to insure the School
against future financial pressure.

+ Develop the leadership capacity across the school and actively recruit to meet the needs of a growing

school.
e Continue to develop plans to improve the school facilities to accommodate the growing school roli.

Funds held as custodian on behalf of others

There are no funds held as c_usiodian trustee on behalf of others.

Disclosure of information to auditor
Insofar as the Governors are aware:

. there is no relevant audit information of which the charitable company's auditor is unaware, and

. that Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

Auditor

The auditor, Mazars LLP, has indicated his willingness to continue in ofﬁc_é, The designated Governors will’
propose a motion reappointing the auditor at a meeting of the Governors.

The Governors' Report was aperoved by order of thé Board of Governors, as the company directors, on

/% 11 Dikenne 2w120d signed on its behalf by:

Mrs S Ratcliffe
Chair of _Governors
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:"GOVERNAN'CE STATEMENT: .

- Scope of responsibilrty

. As Governors we acknowledge ‘we, have overall responsrblhty for ensunng that West Park . School has an-
effective and appropriate system of control, financial and othenmse However .such a system is-designed to
manage rather than ‘eliminate the. risk of failure to achieve busrness objectives, and can prowde only reasonable.
“and.not absolute assurance agamst matena| misstatement or’loss:

:As Governors, we have revrewed and taken account of the gurdance |n DfEs Governance Handbook and
- competency framework for governance ’

The Board of Governors has delegated the day»to -day responsibility to the Head as Accountrng Officer, for.

ensunng financial controls conform with the requirements of both proprrety and goad financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between West
Park School and the Secretary of State for Education. They are also responsible for reporting to the board of
governors any material weaknesses or breakdowns in internal control.

Governanr.:e
The information on governance included here supplements that described in the Governors' Report and in the
Governors' Responsibilities Statement and in the Statement of Governors' Responsibilities. - The Board of

Gavernors has formally met 5 times during the year, one of which was held remately.

Atiendance during the year at meetings of the board of Governors was as follows:

Governor ’ Meetings attended " Out of a possible
Mr A Fooks 4 5
Mrs P Jennings 3 5
Mr J Maclaine 5 5
Mrs R Smith 4 5
Mrs S Ratcliffe 5 5
Mr | Pendry 2 5
Mr N Taylor (resigned 3 November 2013) 1 1
Mr M Johnson 1 5
Mr K Lane, Staff Trustee (resigned 13 January 2 3
2020)

Mr. S McGregor, Head Teacher and Accounting 5 5
Officer

Mr R Jennings 1 5
Mr C Griffin 0 5
Mr D Birks, Staff Trustee (appointed 3 October 4 4
2019)

Mr J Smale (appornted 5 December 2019) 1 2
Miss J Walker, Staff Trustee (appointed 12 2 - 2
March 2020) ‘

. Full details are shown in the Reference and Administrative Section on page 1.

The School continues to actively encourage the appointmént of Governors with essentlal skills. The académy
subscribes to the Governor Support and Improvement package provided by the Local Authority (LA)..Governors

. have access to training and information from this package and also membershlp of the Natlonal Governors

Assocratlon and Governorhub

. Page 16
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. GOVERNANCE STATEMENT (CONTINUED)

* WEST PARK SCHOOL" *, 7 -
o (A Company Limited by Guarantee)

: .Guvemance (contmued)

An |ndependent (and not employed by the school in_any other. capacny) Clerk tor Governors -was appomfed in. -

January 2019 and accessed trammg through the LA package

The academy is-a small- smgle Academy Trust whnch held’ f ve meetmgs of the full board dunng the year. The
board is comprised of focal members who are regularly in attendance at the schaol for other meetings and

" . events. Monthly financial management reports are reviewed by the Chair of Governors and made available to all
I Governors. through Govemor hub. The board cons:ders that it maintains effective oversnght of furids with this-

model

The key change this year has been that Mrs Ratcliffe has been appointed as Chair following the retirement of Mr
Taylor. Mr Smale, a local .councillor has been appointed to the board. It is proposed to carry out a governance
review in the next year. .

The Headteacher has completed his second year and the plan is for the school to maintain the drive for
continiious improvemenit. The aim is to do this by continuing to produce.outstanding outcomes for children
through a distinctive, aspirational achievement culture. The'key objective is to retain and train staff with the ethos
" to support such a cuiture. :

The committee structure has been reviewed and reduced-to 2 main cammittees, Finance, Resources and
General Purposes and Curriculum, Standards and Pupil Care, in order to maximise efficiency.

The Finance, Resources and General Purpases Committee is a sub committee of the main Governing Baody. Its
purpose is to advise the Governing Body on financial strategy and policy within the resources .available, and to
approve budget estimates and receive reports and monitor income and expenditure against budget estimates.
The Finance, Resources and General Purposes Commiltee also acts as the Audit Committee for the Agademy.
Due to the pandemic it was only possible to hold two formal meetings. and financial matters were dealt with at a
meeting of the full board.

Attendance during the year at meetings was as follows: .

Governor ' ~ Meetings attended Out of a possible
Mrs S Ratcliffe 2 2
Mr A Fooks 2 2
Mr J Smale (appointed 5 December 20183) 1 2
Mr J Maclaine 2 2
Mrs P Jennings 2 2
Mr R Jennings 1 2
1 2

Mr S McGregor, Head Teacher
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‘.. GOVERNANCE STATEMENT.(CONTINUED)

- ~Rev1ew of value for money

As accountmg ofﬂcer the Head has responsnbmty for ensurmg that the Academy Trust dehvers good value in the
use of public.resources. The Accounting Officer understands that value for money refers to the educatlonal angd.
W|der societal outa omes achleved in return. for the- taxpayer resources received.

The Accounling Officer considers how the Academy Trust's use of its resources has provided good value for
"I money during each academic year, and reports to the Board of Governors where value for meney can be
improved, including the use of benchmarking data where available. )

Financial data consistenlly shows West Park to be among the lowest funded schools on a per pupil basis. The
funding position is improving with the introduction of the National Funding Formula. This contrasts sharply with
GCSE outcome performance data which places West Park near the top of secondary schools in the LA and
wider area. The DfE published data in 2019 regarding schools’ efficiency in relation to their statistical neighbours.
The efficiency metric is a measure of how much (value added) progress pupils in a school make relative to the
income per pupil used to achieve that progress. West Park is in decile 1 in its set of efficiency neighbours.

. The most recent DfE financial benchmarking consistently shows West Park favourably placed for expenditure on
resources against income in comparison with local secondary schools and statistical neighbours

The Accounting Officer for the Academy Trust has delivered improved value for money during the year by
continuing a programme to replace inefficient light fittings with LED light fittings too reduce electricity
consumption and save money. The school has reduced its electrical consumption in kwh by 37% since 2008.
25% of all electricity consumed in the period under review was produced by the school's own renewable sources.
The ‘Accounting Officer continues to look at ways of reducing costs in all areas. The Finance, Resources and
General Purposes Committee keeps expenditure items under review and receives regular reports. This year
curriculum and staffing numbers and structure have been reviewed against a backdrop of increasing pupil
numbers and rising costs. For building and refurbishment projects, a comprehensive quotation and competitive
tendering process is followed to ensure best value. Different options have been considered before making
purchases including an assessment of the costs and benefits of the alternatives over the longer term.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and .objectives; it can therefore only pravide reasonable and not absolute.
assurance of effectiveness. The system of internal control is based on an ongoing pracess designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economicaily. The systern of internal control has been in place in West Park Schaal for the year
period 1 September 2019 to 31 August 2020 and up to the date of approval of the annual report and financial
statements.

Capacity to handle risk

The Board of Governors has reviewed the key risks to which the academy is exposed tagether with the

operating, financial and compliance controls that have been implemented to mitigate those risks. The Governing

Body is of the view that there is a formal ongoing process for identifying, evaluating and managing the academy's

significant risks that has been in place for the period 1 September 2019 to 31 August 2020 and up to the date of

approval of the annual report and financial statements. This process is regularly reviewed by the Board of
Governors.
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‘_‘i'wssr PARK SCHOOL .~ 7. "
"(A Company lelted by Guarantee)

'The nsk and control framework . :' ST T A :' -

_The Academy Trusts system of mternal fnancual control is based on a framework of regular management. v

information and administrative procedures |nclud|ng the segregatlon of duties and a system of delegatron and
accountabrllty I partlcular lt rnclude& . . L L o

. 'comprehenswe budgellng and monltorlng systems wnh an annual budget and penodlc f'nanmal reports
which are revrewed and agreed by the Board of Govérnors:

e " “regular reviews by the Finance ‘and General Purposes Committee of reports which |nd1cate financial
performance. against the forecasts - and of major purchase plans, capltal works and expenditure
programmes . ’

. setlting targets to measure fi nancral and other performance

. clearly defined purchasing (asset purchase or capital investment) guidelines

. identification and management of risks

The Board of Governors has considered the need for a specific internal audit function and has appointed BHP to
act as internal auditor. Due to the pandemic and subsequent lockdown BHP were only able to carry out one visit
during the year. . . .

The internal auditor's role includes giving advice on financial matters and other matters and performing a range
of checks on the Academy Trust's financial systems. In particular the checks carried out in the current period
included:

+ ‘testing of payroll systems
+ testing of purchase systems
« testing of confral account, petty cash and bank reconciliations

In future where possible visits will be carried out on a termly basis. The internal auditor will report to the Board of -
Governars on the operation of the systems of control and on the discharge of the Governors' financial
responsibilities and prepare an.annual summary report to the Board outlining the areas reviewed, key findings,
recommendations and conclusions to help the Board consider actions and assess year on year progress.
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" GOVERNANCE STATEMENT (CONTINUED) °

"ARe\iiewo'feffez:ti\ieneés' Tee e RE A R AP E I

As accountlng officer, the Head has responsmmty for rewewmg the effectlveness of the system of anternal"
control Dunng lhe year in questlon the review has been mformed by:

the work of the reviewer:
the work of the external .auditor;
the financiat management and governance self-assessment process

" the work of the executive managers within the Academy Trust who have- responsnbmty for the development'

and malntenance of the internal control’ framework

The Accountmg Officer has been adwsed of the implications of the result of their review of the system of internal
control by the finance, resources and general purposes committee and a plan to address weaknesses and
ensure continuous improvement of the system is in place.

Approved by arder of the members of the Board of Governors and signed on ‘their behalf by:

Mrs S Ratcllffe

A7

Mr S McGregor

Chair of Trustees ‘ ’ Accounting Officer

Date: / [December 2020 ' Date:}] Becember 2020
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“+ 7 USTATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE -

As accountlng off cer of West Park School I have con5|dered my responsublllty t0'not|fy the Academy Trust board -
~. of. Governors and the Educalion &.Skills Funding -Agency’ (ESFA) 6f material irregularity, -impropriety and non-

E compllance with "terms.. and""conditions of all furiding received_ by the Academy Trust;. under the: fundmg G

'agreement in place between the Academy Trust and the Secretary of State for Education, As part of my
consnderatlon | have had due regard-to the requrrements of the Academles Financial Handbook 2019 : :

. 1 confirm that I and the Academy Trust board of Governors are able to identify : any matenal |rregu|ar or improper’
use of all funds by the Academy Trust, or material non comphance with the terms and conditions of. fundlng
under the Academy Trusts funding agreement and the Academles Financial. Handbook 2019.

; [ 'confirm that no instances of materlal wregulanty, |mpropnety or fundmg non compl|ance have been dnscovered»
to date. If any instances are identified after the date of this statement, these wrlI ‘be notified to the board of
Governors and ESFA. .

‘///«:

Mr S McGregor
Accounting Officer

Date:f ] December 2020 - -
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’ (A Company lelted by Guarantee)

- STATEMENT OF GOVERNORS' RESPONSIBILITIES
.. FOR THE YEAR ENDED a1 AUGUST 2020 -

. ‘The Governors (who are also the dlrectors of the chantable company for the purposes of company Iaw) are
.+ "responsible for preparing.the Governaors' Report andthe financial st’atements in-accordance with the Academies - ) -
" Accounts Direction published " by the Education-.and " Skills Funding Agency, United - ngdom Accaunting . -~ -

Standards (Unned Knngdom Genera!ly Accepted Accountung Pracuce) and appllcable Iaw ‘and regu|at|ons

Company Iaw requures the Governors to prepare fmanmal slatements for each fmancual year ‘Under company .

law, the Governars must not approve the financial statements unless they are satisfied that they give a true and

fair view of the state of affairs of the charitable company and of its incoming resources and. application of -
resources, including its income and expendlture for that penod In prepanng lhese financial statements, the

Governors.are required to:

. Select suitable accounting policies and fhen apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2019 to 2020;

. make judgements and accounting estimates that are reasonable and.prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material depaﬂures
disclosed and explained in the financial statements;

+ - . prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Governars. are responsible for ensuring that in its conduct and operation the charitable company applies
financia! and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for the
purposes intended. . : .

The Governors are responsible for the maintenance and integrity of the corporate and financial information .

included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Governors and signed on its behalf by:

é[ g7 /%
Mrs S Ratcliffe

Chair of Trustees

"Date: I Do cooiras Lo e
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'WEST PARK SCHOOL "~ -~
(A Company lelted by Guarantee)

. ;INDEPENDENT AUDITOR s REPORT ON THE FlNANCIAL STATEMENTS TO THE MEMBERS OF WEST
-PARK SCHOOL (CONTINUED)

E 6ther tntdrmatitin ‘ ; : 5

- The Governors are responS|bIe for the ‘other |nformat|on The other mformahon comprlses the |nformat|on .

included in the governors' report, “other thanthe financial. statements and our ‘auditor's-feport thereon. Our
" opinion on the-financial statements does not cover the other inférmation and, except to the extent otherwise-
" explicitly stated in our report we ‘do not express any form of assurance conclusion thereon.

In connectlon with our audit of the ﬁnanmal, statements, our responSIblllty is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our.
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard..
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the trustees' report including the incorporated strategic report for the financial year
) for which the financial statements are prepared is consistent with the financial statements; and
. the trustees' report including the incorporated strategic report has been prepared ‘in accordance with

applicable legal requirements.
Matters on which we are required to repott by exception
In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report including the

lncorporated strateglc report.

We have nothing to report in respect of the followmg matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Governars' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.
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WEST PARK SCHOOL

(A Company Limited by Guarantee)

- . INDEPENDENT AUDITOR S REPORT ON THE FlNANCIAL STATEMENTS TO THE MEMBERS OF WEST
“1.- _PARK SCHOOL -

We havé audited the flnanmal statements of West Park School {the- 'Academy Trusl‘) for the year ended 31
August 2020 which comprise-the statement of financial activities, the balance sheet, the statement of cash flows

“and notes to the financial statements, including' a summary of significant accounting policies. The financial -
reporting framework that has been applied in their preparation is applicable law, United Kingdom Accounting -

Standards including FRS 102 "The Financial Reporting Standaid applicable in the UK and Republic of Ireland”
(United Kingdom Generally Accepted Accounting Practice), Accounting and Reporting by Charities; Statement of

Recommended Practice applicable to Charities (Charities SORP 2019) and the Academies Accounts Dlrectlon .

2019 to 2020 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

.

give a true and fair view of the state of the Academy Trust's éﬁairs as at 31 August 2020 and of its
incoming resources and appllcatlon of resources, including its mcome and expenditure for the year then
‘ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2019 to 2020.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under. those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the FRC's Ethical Standard, and we have fulfilled.our other ethical responsibilities in accordance .with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our oplnlon

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1ISAs (UK) require us to
report to you where:

the Governors' use of the goin'g concern basis of accounting in the preparation of the financial statements
is not appropriate; or

the Governors have not disclosed in the financial statements any |dent|f ed material uncertainties that may
cast significant doubt about the Academy Trust's ability to continue to adopt the going concern basis of
accounting for a period -of at least twelve months from-the date when the financial statements are
authorised for issue.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO WEST PARK '
SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY : L

“In accordance wnh the terms of our engagement Ietter dated 12 September 2020 and funher to the requlrements
- of the Education and Skills’ ‘Funding Agency (ESFA) as’ included in the Academies Accaiints ‘Difection 2019 to )
12020, we have carried out an ‘'engagement.to ebtain limited assurahce. about: whether ‘the-expenditure disbursed. -
and income recéived by West Park School during the year 1 September 2019 to 31 August 2020 have been
-applied to the purposes ldennfled by Parhament and the fmanmal transactions conform to the authorities which ..
govern them A . . -

This report is made-solely to West Park School and ESFA in accordance with the terms of our engagement
letter. Our work has been ‘undertaken so that we might state to West Park School and ESFA those matters we
are required ta state in a report and for no other-purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than West Park School and ESFA, for our work for this report, or for
the conclusion we have formed.

Respective responsnbllmes of West Park School's accounting officer and the reporting
accountant

The accountin'g officer is responsible, under the requirements of West Park School's funding agreement with the
Secretary of State for Education dated 25 March 2012 and the Academies Financial Handbook, extant from 1
September 2019, for ensuring that expenditure disbursed-and income received is applied for the purposes
intended by Parliament and the financial transactions conform tu the authorities which govern them. ,

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2019 to 31 August 2020 have not been applied to purposes
- intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement. in accordance with the Academies Accounts Direction 2019 to 2020 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to abtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that .
might be identified in. a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

The work undertaken to draw-to our conclusion:

. Planning our assurance procedures including |dent|fy|ng key risks;
. Carrying out sample testing on controls;
~»  Carrying out substantive testing including analytical review; and

. Concluding on procedures carried out.
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. : INDEPENDENT AUDITOR S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF WEST
1. PARK SCHOOL (CONTINUED)

—'ReSponsib'ilities bf Trus't'e'es.:' -

‘As-explained more fully in the trustees' responsnbllltnes statement set out on page 17, the Trustees (who are also .

the directors of the Academy-Trust for the purpgses of company law) are- responsuble for the preparation of the

financial statements and for being satisfied that they give a true and fair view, and for such internal control as the -

Governors determine is -necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the ﬁnancial statements. the Governors are responsible for assessing the Academy Trust's ability to _

continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Governors either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the ecanomic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting- Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

Use of the audit report

This report is made solely to the Academy Trust's members, as a body, in aceordance with éhapter 3 of Pah 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's

members those matters we are required to state to them in an auditor's report and for no other purpase. To the’

fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Dagy oo

David Hoose (Senior Statutory Auditor)
for and on behalf of
Mazars LLP

Chartered Accountants
Statutory Auditor

Park View House
58 The Ropewalk
Nattingham
NG1 50w

Date B2 ‘.('Ll 2el~
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: . .SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

EEE (A c°mpany lented by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON REGULARITY TO WEST PARK BT

- - -

- f'ConcIuslon :

In the course of ‘our. work nolhmg has come to our attenllon wh|ch suggest in.all: matenal respects the-'- )

. expendlture disbursed and income received during the 'yeat 1 September 2019 to- 37 Augusl 2020 has not been
' ,A‘applled to purposes mtended by. Parltament and the fi nancnal transactions do not canform to the authorities which., .
govem them - - . -

Mazars LLP

Park View House
58 The Ropewalk
Nottinghiam

NG1 SDW

Date: \\° IIL( 2012
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WEST PARK scuom_ :
'(A Company lelted by Guarantee)

S ; STATEMENT OF, FINANCIAL ACTIVITlES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
- FOR THE YEAR ENDED 31 AUGUST 2020 . . .

Restricted

forward

9,320,084

] o " Unrestricted Restribt‘ed_,' fixed assét. - Total L Tofal
- o . 7 - funds - 7 funds- . funds- . 7 funds s funds o
... 2020 2020 . 2020 - 2020 2019
- Note -~ . £ S - S £ £ £
Income from: h ' “ '
Donations and capital” . L —

‘grants 3 - 278 - - -26,292 26,570 - 190,310
Charitablle activities 4 . ~ 7,123,916 - 17,123,916 6,592,021
Other trading activities 5 82,643 212,780 - 295,423 154,146
Investments ] 2,372 - - 2,372 3,066
Total income . 85,293 7,336,696 26,292 ) 7,448,281 6,939,543
Expenditure on: - ‘ ' .
Raising funds 7 113,375 204,702 - 318,077 . 124,146
Charitable activities 7 - 7,462,034 518,930 - 7,980,964 7,347 685
Total expenditure 113375 7,666,736 518,930 - 8,299,041 7,471,831
Net expenditure " (28,082) (330,040)  (492,638) (850,760) (532,288)
Transfers between :

funds 16 - (9.413) 9,413 - -
Net movement in '

funds before other )

recognised '

gains/(losses) (28,082) (339,453) . (483,225) (850,760) (532,288)
Other recognised

gains/(losses):

Actuarial gains/(losses)

on defined benefit :

pension schemes 22 - 440,000 - 440,000 (1,240,000)
Net movement in (28,082) 100,547 (483,225) (410.760)  (1.772,288)
Reconciliation of

funds: -

Total funds brought

forward . . 339,250 (3.128,971) 12,520,565. - 9,730,844 11,503,132

Net movement in funds (28,082) 100,547 (483,225) (410,760)  (1,772,288)
. Total funds carried 311,168 (3,028,424) - 12,037,340 9,730,844
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WEST PARK SCHOOL © =
" (A'Company Limited by Guarantee)
.. REGISTERED NUMBER: 7560177

£

- . BALANCE SHEET - ~:" -

_ AS AT-31 AUGUST 2020 ..

" .. Fixed assets ’ -

Tangible éé_sets o

(;,un;e,nt assets
Debtors
Cash at bank and in hand

Liabilities
Creditors: Amounts falling due within one
year ’

Net current assets

Net assets excluding pension liability

Defined benefit pension scheme liability
" Total net assets

Funds of the Academy Trust
Restricted funds:

Fixed asset funds
Restricted income funds

Restricted funds excluding pension asset

Pension reserve

Total restricted funds
Unrestricted income funds

Total funds

14

20

15

22

16
16

16

16

16
16

© 2020

112,037,340

.. 12,037,340

137,545
862,404

999,949

(359,205)

. 12,037,340
328,576

12,366,916
(3,358,000)

840,744

12,678,084
(3,358,000)

9,320,084

9,008,916
.311,168

9,320,084

: S £ -
12,520,565
12,520,565
391,887
772,225
1,164,112
(558,833)
605,279
13,125,844
(3,395,000
'9,730,844
12,520,565
266,029
12,786,594
(3,395,000)
9,391,594
339,250
9730844
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o (A Company Limited by Guarantee) :
. REGlSTERED NUMBER 7560177

.'»BALANCESHEET(CONTINUED) - e
ASATIIAUGUST2020 - "1 DT LT

-The f nancial stalements on pages 28 to 55 were approvec by the Governors and authorlsed for lssue and are
-‘sxgned on‘théir behalf by - R

Mrs S Ratcllffe
Chair of Trustees

- "‘_ N
Date: i Decombry el

The notes on pages 32 to 55 form part of these financial statements.
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-7 WEST PARK'SEHOOL: - .

"~ (A Company Limited by Guarantee)

- STATEMENT OFCASHFLOWS =~ = = . . = . "
FOR THE YEAR ENDED 31.AUGUST 2020~ -~
T - ’ . ) . L
- Cash fiows from operating activities. ~ . . L .. .. 5 . e 7 L Ll T
Net cash provided by operating activities -~ .~ -. " . 18 . .- 97,220 1,351,760
Cash flows from investing activities - SRR 19 - - (7,041) (1..559.093)
Chénge Ih cash and c-ash equivaleﬁts in the yeér : ’ . . - 90,179 (267.333) .
Cash and cash equivalents at the beginning of the year . . 772,225 979,558
Cash and cash equivalents at the end of the year 20, 21 862,404 772,225 '
The notes on pages 32 to 55 from part of these ﬁnancial_stétemenis.'
1
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. WEST PARK'SCHOOL© "~
" (A Company Limited by Guarantee)

"NOTES TO THE FINANC]AL STATEMENTS .
.FORTHE YEAR ENDED 3 AUGUST 2020

RN

Accountlng pollcnes

A summary of the pnncnpal accounung pohaes adopted (whlch have been applled eon5|stently, -

11~

1.2

except where noted), ]udgements and key sources of estlmanon uncerlalnty, is set out below
Basus of preparatlon of flnancial statements

The financial _s_talements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under -the. historic cost convention in accordance with the Financial” Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2019 to 2020 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

- West Park Schoal meets the definition ofa public benefit entity under FRS 102.

Going concern

The Governors assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concern. The Governors make this assessment in respect
of a period of at least one year from the date of autharisation for issue of the financial statements and
after making appropriate enquiries, have concluded that the Academy Trust has adequate resources
to continue in operational existence for the foreseeable future.

The Academy Trust continues to grow which enables it to support itself during times such as the
recent/current pandemic, in which the school is suffering no or minimal detriment throughout the
continuing situation. The school is over-subscribed and holds an excellent reputation in the
community.. This, together with careful financial management has resulted in the school having a
positive reserve position. It is for these reasons in which the Governors have concluded there are no
material uncertainties about the Academy Trust's ability to continue as a going concern, thus they
continue to adopt the going concern basis of accounting in preparing the financial statements.
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. WEST PARK SCHOQLA AR
. .(A Company lelted by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS -~ . ® - I
FOR THE YEAR ENDED 31 AUGUST 2020 "7, = " . L T

1 Acdouﬁtin’g pajliiciea' .(qohtiﬁued)‘ Ll

13 Income . . l S

All |nc0m|ng resources are recogmsed when the Academy Trust has entltlement to the funds the
’ recelpt is probable and the amount can be measured reliably. -

¢ Grants: - -
Grants are included in the statement of ﬁnanmal actuvutues on a receivable ba5|s The balance of -
income received for specific purposes but not expended during the period is shawn in the relevant -
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitiement ta the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
_ enlitlement occurs before income is received, the income is accrued.

- General Annual Grant.is recognised in full in the statement of financial activities in the year for which’
it is receivable and any abatement in respect of the year is deducted from i mcome and recognlsed as
a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended. .

« Donations
Daonations are recognised on a receivable basis (where there are no performance- -related conditions)
where the receipt is probable and the amount can be reliably measured.

¢ Other Income
Other income, including the hire of facilities, is recognised in the year it is recelvable and to the extent
the Academy Trust has prowded the goods or services.
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" WEST PARK SCHOOL | - N P
'_(ACompany Limited hy Guarantee) ' B ' S e

- NOTES TO THE FINANGIAL STATEMENTS "~ - © - . el
. FORTHE YEAR ENDED 31AUGUST 2020 . .~ . --°. - FRUIE

A

Aécohnting‘poliéfes'{‘cé_nti'n‘u'ed). L

1 4 Expend|ture

Expend\ture is recogmsed once there isa iega! or construchve obhganon to transfer economic beneﬁt' )
1o a third party, it is probable that a transfer of economic benefits will be required in settlement and

1.5

the amount &f the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made .up of the total of direct costs-and shared costs, including support. costs
involved in undertaking each activily. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds far its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred an the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.

Ali resources expended are inclusive of irrecoverable VAT.

Tangiblé fixed assets

. Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of

depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the assel, the related grants are credited to a restricted fixed asset
fund in the statement of financial activities and carried forward in the balance sheet. Depreciation on
the relevant assets is charged directly to the restricted fixed asset fund in the statement of financial
activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.
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WEST PARK SCHOOL
B (A Company Lumnted by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

Accoummg pollctes (contlnued) ‘ S L B . Lol

15

Tanglble fixed assets (continued) ' I R

Deprecuatlon |s prowded on. all tanglble fixed assets other than freehold tand and assets under
construction, at rates calculated to wnle off the cost-of each asset on a stralght line basis over its
expected useful Ilfe, as follows:

: Deprecialion is provided on the following bases:

Long term freehold property - Between 7 - 45 years
Improvements to property - 20 years

Furniture and equipment . -12.5%

Motor vehicles -25%

" A review for lmpalrment of a fixéd assét Is carried out if events or changes in cucumstances indicate

1.6

that the carrying value of any fixed asset may not be recoverable. Shartfalls. between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the statement of financial activities.

Liabilities

Liabilities are recognised when there is an abligation at the balance sheet date as a result of a past

* event, it is probable that a transfer of economic benefit will be required in settlement, and the amount

17

1.8

of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

Provisions

Provisions are recoghised when the Academy Trust has an obligation at the reporting date as a resuit
of a past event which it is probable will result in the lransfer of economic benefits and the obllgatlon
can be estimated reliably.

"Provisions are measured at the bast estimate of the amounts requi.red to settle the obligalion; Where

the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks spacific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Leased assets

Rentals paid under operating leases are charged on a straight-line basis over the lease term.
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NOTES TO THE FINANCIAL STATEMENTS' Tl T
FOR THE YEAR ENDED 31 ‘AUGUST 2020 T L P

S P .I{ccéuniing’ po'lfcies'(éontih.ued) - IR ce - T T Ce - R '-’-_- -

19 Fmanclal mstruments o oo

) The Academy Ttust only holds basu: fmancnal mstruments as defmed n FRS 102. The fmancual_
- assets and financial liabilities of the Academy .Trust and their measurement basas are as follows:

Financial assets - trade and other debtors aréfbasic financial instruments and are debt-instruments
measured at amortised cast as detailed in note 14. Prepayments are not financial instruments. .

Cash at bank - is classified as a basic financia! instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial Instruments, and are
measured at amortised cost as detailed in note 15. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed ta be a financial -
liability, as the cash settiement has already taken place and there is an abligation to deliver services
rather than cash-or another financial instrument. .

1.10 Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Sahedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes. .

Accordingly, the Academy Trust isi potentially exempt from taxation in respect of income or capital

gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or i
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains |
are applied exclusively to charitable purposes. . H
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NOTES TO THE FINANCIAL STATEMENTS; N

FOR THE YEAR ENDED 31 AUGUST 2020

-~ Soa . R oo -

1. A(':.co'qntipg»’;ielicjze's‘ (cbhiinuea) B ‘A

" 111Pensions

Retirement benefits to employees of-the ‘Academy Trust are provided by-ihe Teachers' Pension -
Scheme ("TPS") and the'Local Government Pension Scheme ("LGPS“) These are defined- benefit
schemes

The TPS is an unfunded scheme and contnbuhons are calculated so as to spread the cost of
pensions over employees working lives with the Academy Trust in such a way that the pension cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined -contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy-Trust in separate Trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rale equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are abtained at least triennially
and are updated at each balance sheet date. The amounts charged to net income/(expenditure) are
the current service costs-and the costs of scheme introductions, benefit changes, setllements and
curtailments. They are included as part of staff costs as Incurred. Net interest on the net defined
benefit liability/asset is also recognised in the statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the banefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recagnised in other recagnised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.12 Fund accounting

" Unrestricted income funds represent those resaurces which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Governors.

Restricted fixed asset funds .are resources which are. to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gaine and losses are allocated to the appropriate fund. -
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3 AUGUST 2020

2,

) Crmcal accountmg estlmates and areas of;udgement

-Estlmates and. |udgements are. contlnually evaluated and are based on historical expenence and other~

factors, including expectatlons of future events that are believed to be reasonable under. the_
cnrcumstances . . . .

Critical acc.ounhvng estimafes and assumptions:

The Academy Trust trust makes estimates anﬁ assumptions conc'erning the -future. The resulting

accounting estimates and assumptions will, by definition, seldom equal the related actual results. The .
- estimates and assumptions that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefil liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The

assumplions used in determining the. net cost or income for pensions include the discount rate. Any-

changes in these assumptions, which are disclosed in note 22, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2020. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Income from donations and capital grants

Restricted
Unrestricted fixed asset Total Total
funds funds funds funds -
2020 2020 2020 2019
£ - £ £ : £
 Donations ' _ o - 278 .20
Capital grants - 26,29'2 26,292 190,290
Total 2020 . 278 26,292 26,570 190,310
Total 2019 . 20 190,290 190,310

Page 38 .

i
3
@A
|
i
i
3



WEST PARK SCHOOL
(A Company Limited by Guararitee) . -

'NOTES TO THE-FINANCIAL STATEMENTS -~

FOR THE YEAR ENDED 31 AUGUST 2020° , .- -

DfE/ESFA grants
General Annual Grant (GAG)
Other DfE Group grants

Other.government grants .
Lacal authority grants’

Total 2020

Total 2019

Income from other trading activities

Hire of facilities
Income from other charitable activities

Total 2020

‘Total 2019

. 4 - ' Funding f&r;thga: Ac.:.'ademy'Tru'st's' educational p‘.pe}"atlons.' -

) V_ Restricted

Totél )

C Total T

... funds 7 funds " funds

© 20207+ 7 2020 2019

£ £ g

6,637,001 6,637,001 ~ 6,104,674

419,954 419,954 427,665

7,056,955 = 7.056,955 6,532,339

66,961 66,961 59,682

7123916 7,123,916 6,592,021
6,592,021 6,592,021

Unrestricted Restricted Total Total

funds funds funds funds

2020 2020 2020 2019

£ £ £ £

7,548 . 7,548 11,667

75,095 212,780 287,875 142,479

82,643 212,780 295,423 154,146
55,020 99,126 154,146
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NOTES TO THE FINANCIAL STATEMENTS - _
FOR THE YEAR ENDED 31 AUGUST 2020 : ) e
6. “Investment —i'vn;:'b‘qi.\'e j.' . ) - R o
o - ) Urirestridté& L Total Total
~funds - . funds funds
v 2020 2020 2019
£ £ £
Investment income 2,‘372 2,372 3.066
Total 2019 - 3,066 3,066.
7. Exbendlture
Staff Costs Premises Other Total Total
2020 2020 2020 2020 2019
£ £ £ £ £
Expenditure on raising funds:
Direct costs ' - - 318,077 318,077 124,146
Academy's educational
operations: .
Direct costs - 5,457,732 - 457,448 311,977 6,227,157 5,777,376
Allocated support costs 998,195 412,005 . 343,607 1,753,807 1,570,309
Total 2020 6,455,927 869,453 973661 8299041 7,471,831
Total 2619 5,903,522 701,215 867,094 7,471,831
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 NGTES'TO THE FINANCIAL STATEMENTS': L
FOR THE YEAR ENDED 31 AUGUST 2020 . "

8 Ch'a’rfitaigil_e activitles ~

Direct costs - educational operations

"Support costs - educational operations

Support Costs

Support staff costs
Depreciation
Technology costs
Premises costs
Other support costs
Governance costs

9. Net expenditure

Net expenditure for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditor for:

- audit
- other services

- 2020~

12019,

£ £.
6,227,157 " . 5,777,376
1,753,807 1,570,309 -
7080964 7,347,685
2020 2019
£ £
998,194 976,823
61,482 94,062 .
116,661 54,304
412,005 278,510
115,654 120,743
49,811 45867
1,753,807 1,570,309
2020 2019
£ £
14,958 16,407 .
518,930 516,767
10,250 10,000
3,530 4,270
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" a Staffcosts .

siaﬂ‘. . s ) L )

- Staff costs during the year were as follows:- . -

© 2020

Wages and salaries s ‘ 4,586,998
Social security costs ’ v ’ 431,820
Pension costs ) 1,411,829

£ .

WEST PARK SCHOOL - N o

" (A Company Limited by Gu_ar'_a:ntee) - ' E ' ) e
NOTES TQ THE FINANCIAL STATEMENTS * " . " . I
FOR THE YEARENDED 31 AUGUST 2020 ...~ - .- FE

2019
£

4,342,070
415452
1,058,749

6,430,647

Supply teacher costs o - 25,280
Staff restructuring costs ' N

5,816,271

75,738
11,513

6,455,927

5,903,522

Staff restructuring costs comprise:

Severance payments . ) . -

11,513

b. Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2020
No.

Teachers 77
Administration and support . 86
Management . 8

2019
" No.

73
84
8

171

165
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: _1‘0. - staff (ebhtinuéd)
' . ngherpaldstaff - S A A

. 'The number of employees whose employee beneflts (excludlng employer pen3|on costs) exceeded

£60, 000 was:_
2020 2019 -
: . . ) ) _ _No. X No.
In the band £60,001 - £70,000 o ' _ ' 5 3
In the band £70,001 - £80,000 : . ‘ 1 -
In the band £90,001 - £100,000 _ - 1

In the band £100,001 - £110,000 - , 1 -

d. Key management personnei

The key management personnel of the academy comprise the senior management team as listed on page

1. The totat amount of emplayee benefils (including empioyer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the Academy Trust
was £723,662 (2019 - £620,289). :

11.  Governors' remuneration and expenses

One or more Governors has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The principal and other staff Governors only receive remuneration in respsect of -
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Governors' remuneration and other benefits was as follows:

2020 2019
£000 £000
Mr D Birks, Staff Trustee Remuneration : 45-50 - -
Pension contributions paid 10-15
Mr B Paradise, Staff Trustee Remuneration - 20-25
" Pension contributions paid -
Mr K Lane, Staff Trustee Remuneration - 30-35.
Pension contributions paid - 5-10
Miss J Walker, Staff Trustee Remuneration 20-25 -
Pension contributions paid 0-5 -
Mr S McGregor, Head Teacher and Remuneration 100-105 90-95
Accounting Officer N
: Pension contributions paid’ 20-25 15-20

‘During the year ended 31 August 2020, no Governor received any reimbursement of expenses (2019 -
£NIL). . .
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13.

Governors and Offlcers insurance .- .. . B IR o

in. accordance wnth normal commercual prachce the academy has’ purchased |nsurance to protect Trustees-_‘ S

and officers -from claims arising from negligent acts,.errors or.omjssions occurring whilst on academy

.. business. The insurance provides cover up to.£2,000, 000 on any-one claim and the cost for the period -
" ended 31 August-2020 was £26,265 (2019 ‘£29 429) The cost of this insurance is included in the total

insurance cost.

Tangible fixed assets

Furniture

Freehold and Computer Motor

property equipment equipment vehicles ~ Total

. £ £ . £ £
Cost or valuation )
At 1 September 2019 13,245,966 778,721 615,056 18,950 14,658,693
Additions - 1,411 34,294 - 35,705
At 31 August 2020 ' 13,245,966 780,132 649,350 18,950 14,694,398
Depreciation _ _
At 1 September 2019 838,434 754,681 541,460 3,553 2,138,128
Charge for the year 457,448 5,451 51,293 . 4,738 518,930
At 31 August 2020 1,295,882 760,132 . 592,753 8,291 - 2,657,058
Net book value
At 31 August 2020 11,950,084 20,000 56,597 10,659 12,037,340
At 31 August 2019 12,407,532 24,040 73,586 . 15,397 12,520,565
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b bebeds - e

" Die within one ygar"' )
‘Trade 'debtors
VAT recoverable

Other debtors
.Prepayments and accrued income

15. Creditors: Amounts félling.due within one year

Trade creditars

Other taxation and social security
Other creditors

Accruals and deferred income

£ £
400 20
10,336 130,920 ;
1,485 ;
125324 260,947
137,545 391,887
2020 2019
£ £
22,280 22,046
109,891 101,565
116,617 95,902
110,417 339,320
350205 558,833

In the current and prior year the Academy Trust held no deferred income at the balance sheet date.
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" 16. . Statément of funds

- 'Balance.at . :

" Balanceat:

. September L o Transfers - - _ Gains/ 31 August- -
.. 2019 _- Income  Expenditure . . -infout " ‘(Losses)-- - 2020 .
. - £ - £ R 3 R 4 £ £
_Unrestricted :

funds _

General Funds - 339,250 85,293 (113,375). - - " 311,168
Restricted

general funds
General Annual - ’ - -

Grant (GAG) . 137,408 6,637,001  (6,543,890) (9,413) - - 221,106
Pupil Premium 47,661 247,403 (250,134) - - 44,930
Other grants and
_income 80,960 452,292 (469,712) - - 63,540
Pension reserve  (3,395,000) - (403,000) - 440,000  (3,358,000)

(3,128,971) 7,336,696  (7,666,736) (9,413) 440,000 (3,028,424)
Restricted fixed

asset funds
DfE/ESFA .

capital grants . 3,715,753 26,292 . (92,858) - - 3,649,187
Transfer on ] )

conversion 6,263,687 - (298,016) - - 5,965,671
Capital

expenditure

from GAG 413,901 - (10,343) 9,413 - 412,971
Revaluation

Reserve 2,127,224 - (117,713) - - 2,009,511

12,520,565 26,292 (518,930) 9,413 - 12,037,340
Total Restricted
funds 9,391,594 7.362,988 (8,185,666) - . 440,000 ° 9,008,916
7,448,281  (8,299,041) S 440,000 9,320,084

- Total funds © 9,730,844 .
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1 6. Statement of funds (contin ued)

The specrf c purposes for whrch the funds are to be apphed are as. follows

Toe Unrestncted ‘funds represent those résources which may be used towards meenng any of the

‘charitable objects of the academy at the discretion of the ‘Governors;

+. . Restricted funds (excluding pensron and other restricted reserves) represént funds received from,

the Department for Education and is specifically spent on the running of the academy;

«~" Pension reserve represents the movements on the Local Goverriment Pension Scheme liability; E
. Other. restricted reserve represents funds whlch are restricted by the donor mcludmg school trip

income;

Restricted fixed asset funds represent resources which are applied to speclf ic capltal purposes
imposed by the Department for Education where the asset acquired or created is held for a specific

purpose.

Under the fundlng agreement with the Secretary of State, the Academy Trust was not subject to a limit on

the amount of GAG it could carry fonlvard at 31-August 2020.
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16. -‘ S(atement of funds (contmued)

- Comparahve mformatlon in respect of the precedlng year is as- follows

* Balance at -

Balance at1. IR : g
September . : ] . Transfers . Gains/ - 31 August
2018 . . .. Income Expenditure in/out (Losses) 2019
. ) £ £ £ - £ £ £-:
Unrestricted’ ’
“funds
General Funds 323,028 58,106 (41.885) . - - 339,250
Restricted
general funds
General Annual )
Grant (GAG) 207,531 °~ 6,104,674  (6,032,940). (141,857) - 137,408
Pupil Premium 48,708 314,168 (315,215) - - 47,661
Other grants and , :
" income 68,678 272,305 (260,024) - . - 80,960
Pension reserve  (1,850,000) - (305,000) - (1,240,000) (3,395,000)
(1,525;082) 6,691,147  (6,913,179) (141,857) (1,240,000) (3,128,971)
Restricted fixed
asset funds-
DfE/ESFA .
capital grants 3,619,263 190,290 (93,800) - - 3,715,753
Transfer on )
conversion 6,561,703 - (298,016) - - - 6,263,687
Capital
expenditure
from GAG 279,282 - (7,238) 141,857 - 413,901
Revaluation )
Reserve 2,244,837 - (117,713) . - - 2,127,224
12,705,185 190,290 (516,767) 141,857 - 12,520,565
" Total Restricted ~ )
funds 11,180,103 6,881,437  (7,429,946) - (1,240,000) 9,391,594
Totaglhfunas . 11,503,132 6.-939.543 (7,471,831) - (1,240,000) 9,730,844 - '

- -Page 48



" WESTPARKSCHoOL ~*~ * "o.ii

* (A Company Limited by'.G_u'ara'hté'e)A. .4 o

.. "NOTES'TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020 -

17 o I\ihailygi's of net ;'s';setél_b'et.vv'egr.l'an.d_é

' Unljes‘t‘r_icted- Restricted

funds
2020
£

Tangible fixed assets ' : -
Current assets 311,168
Creditors due within one year ' -
Provisions for liabilities and charges ' -

Restricted -
fixed asset
funds
2020
£

12,037,340

Total . ’ 311,168

12,037,340

Unrestricted
funds

2019

£

Tangible fixed assets ’ -
Current assets . 339,250
Creditors due within one year -
Pravisions for liabilities and charges : -

Comparative information in i’espect of the proceeding is as follows:

Restricted
fixed asset
funds
2019

£

12,520,565

. 288,639
(288,639)

Total 339,250

12,520,565
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18.. Re'.izq'_njqi_l.latiori of net e"xvpén'di'tqr'e' to. nét cash flow f'ron"1.oberétlngiécfi)}iﬁes' T

2020

C ‘20'_'9 »

- £ . ¢
- Net expenditure for the period (as per statement of financial activities) (850,760) (532,288)
Adjustments for: 4
Depreciation charges ‘ . . 518,930 516,767
Investment Income : (2,372) (3,066)
Decrease in stocks : - 2,985
Decrease in debtors : 254,342 1,150,038
(Debrease)/increase in creditors - (199,628) - 102,614
Capital grants from DfE and other capital income ' {26,292)  (190,290)
Defined benefit pension scheme cost.less contributions payable - 403,000 305,000 -
. Net cash provided by operating activities - 97,220 1,351,760
19. Cash flows from‘investing activities
2020 2019
. £ £
Dividends, inte(ésl and rents from investments _ ' - 2,372 3,066
Purchase of tangible fixed assets . ‘ . (35,705)  (1,752,449)
Capital grants from DfE Group 26,292 190,290
Net cash used in investing activities ' (7,041) (1,559,093)
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20,

21,

22,

:I_’\néiy,éis of ;éash'and cash éq-i_liya_l.éhtg

i S e T A L 030 - 5 2019

‘Cashinhand . - et T 882,404 - 772,225
Analysis bf éhangés,in net debt '
At 1
September At 31
2019 Cash flows August 2020
A . : £ : £ £
Cash at bank and in hand ' S 772,225 90,179 862,404

Pension commitments

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Derbyshire County Council. Both are muiti-
employer defined benefit schemes:

The fatest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2016.

Contrlbutlons amounting to £116 491 were payable to the schemes at 31 August 2020 (2019 - £94 781)
and are |ncluded within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academies.
All teachers have the option to opt-out of the TPS following enroiment.

The TPS is an unfunded scheme to which both the member and employer makes cantributions, as a
percentage of salary - these contributions are ‘credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.
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‘22,

Pensnon commltments (contmued)

- ~Va|uat|on of the. Teachers Penston Scheme - . - CoEe D el

C The Government ‘Acluary, using normal actuarial prlnetples conducts a formal actuanal review of the TPS
-in" accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions . 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future -

contributions. Actuarial scheme valuations are dependent on assumptnons about the value of future costs,
design of benefits and many other factors. The latest actuarial valuatian of the TPS was carried out as &t
31 March 2016.- The valuation report was published by the Department for Educatlon on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a O. 08% administration
levy)
. total scheme liabilities (penswns currently in payment and the estimated cost of future benefits) for

service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of. £22,000 million . .

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPI, assumed real rate of return is 2.4% in excess of -prices
and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £749,570 (2019 - £492,507).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https:fiwww. teacherspensnons co. uk/news/employers/2019/04/teachers pensnons -valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded muiti-employer pension scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate Trustee-
administered funds. The total contribution made for the year ended 31 August 2020 was £336,000 (2079 -
£338,000), of which employer's contributions totalled £260,000 (2019 - £261,000) and employees'
contributions totalled £ 76,000 (20719 - £77,000). The agreed contribution rates for future years are 21 per
cent for employers and 5.5 to 7.5 per cent for employees.

Parliament has agreed, al the requesl of the Secretary of State for Education, to a guarantee that, in the .

event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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Pensnon commlt"ments (contmued)

- .Prmcnpal actuarial assumptlons S Ceen s

- Rate of increase in salaries -
"‘Rate of increase for pensions in payment/inflation
Discount rate-for scheme liabilities -

2020
. .qA_'
3.00
230
1.70

. OA’
2.80
2.30
1.80

The current mortality assumptions include sufficient allowance for future improvements in mortahty rates.

The assumed life expectations on retirement age 65 are:

A Retiring today
Males
Females
Retiring in 20 years
Males
Females

Sensitivity analysis
Discount rate +0.5%

Pension increase rate (CPI) +0.5%
Salary increase rate +0.5%

The actual return on scheme assets was £75,000 (2019 - £228,000).

The Academy Trust's share of the assets in the scheme was:

Equities
Bonds
Property
Cash

" Total market value of assets ~

2020

2019
Years Years
216 21.9
23.7 24.4
226 23.9
25.1 26.5
2020 2019
£ £
827,000 894,000
736,000 751,000
76,000 124,000
. 2020 2019
£ £
2,803,000 2,575,000
1,040,000 1,013,000
362,000 338,000
316,000 295,000
4,521,000 4,221,000
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22,

v_:ffhe amgunts-rec_ognisea in the ‘statemevnt of financial aé:tivlties are as follows: .

:‘enl_s_iip',n commigrﬁenfg (Gontinuéd) .’

2020

2019

. £ £
Current service cost . - B "~ (599,000)  (464,000)
Past service cost : . e (47,000)
Interest income - : 78,000 108,000
Interest cost . . (142,000) (163,000)
Total amount recognised in the statement of financial activities (663,000) (566,000}
Changes in‘the present vatue of tihe defined ben‘eﬁt obligations were as follows:-
2020 2019
£ £
At 1 September ' 7,616,000 5,582,000
Current service cost . 599,000 464,000
Interest cost . . . - 142,000 163,000
Employee contributions 76,000 77,000
Actuarial (gains)/losses (443,000) 1,360,000
Benefits paid . (111,000) (77,000)
Past service costs : o ’ : - 47,000
At 31 August _ 7,879,000 7,616,000
Changes in the fair value of the Academy Trust's share of scheme assets were as folldws:
2020 2019
‘ . £ £
At 1 September 4,221,000 3,732,000
Interest income : 78,000 108,000
Actuarial (losses)/gains (3,000) 120,000
Employer contributions ' . . 260,000 261,000 .
Employee contributions 76,000 77.000
Benefits paid ) . (111,000) (77,000)
At 31 August - ' 4,521,000 4,221,000
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P . 423.’-_}0peratmg Ieas&commltments - '_' T : : e 'j .
A' ' fAt 31 August 2020 the Academy Trust had commltments to make future mlmmum Iease payments under‘ i
- non cancellable operatmg Ieases as follows ' g g ) g -

2020 - .- 2019

4 . A ) £ £
_ Within'1 year T s . 21365 15261
‘Be'tween 1 and 5 years ' . . ' " 51,435 9,940
72,800 25,201

24, ' Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
‘member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before he/she ceases to be a member.

25. Related party transactions

No relaled party transactions took place in the penod of account, other than certain governors'
remuneration and expenses already dlsclosed in note 11. .
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