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Advanced Childcare Services Limted
Durectors’ report and financial statements
Pencd ended 31 December 2011
Registered number 7559570

Directors’ report

The Directors present their annual report and the audited financial statements for the period ended 31 December
2011.

Principal activities, trading review and future developments
The principal activity of the Company 1s an investment holding company.

The company was incorporated on 10 March 2011 as Advanced Childcare Bidco Limited, and changed its name to
Advanced Childcare Services Limuted on 5 April 2011  On 17 March 2011, the company acquired the entire 1ssued
share capital of Total Care Alhance Limuted, a company cperatng residenual care homes, schools and fostering
services for young people, via a number of subsidiary companies, under the Advanced Childcare brand

Results and dividends

The profit and loss account 15 set out on page 6 and shows the Company’s loss for the year
The Directors do not recommended payment of a dividend

Directors and Directors’ interests

The Directors of the Company duning the penod as shown on page 1 Changes during the penod as follows

A Foglhie Appointed 10 March 2011

F Stuart Appointed 10 March 2011

R Khan Appointed 17 March 2011

S Heming Appointed 12 January 2012

S Rogan Appointed 17 March 2011, Resigned 14 February 2012
K Abassi Appomnted 17 March 2011, Resigned 14 September 2011

Disclosure of information to auditor

The Directors who held office at the date of approval of thus Directors’ report confirm that, so far as they are each
aware, there 15 no relevant audit information of which the Company’s auditor 1s unaware, and each Director has
taken all the steps that he ought to have taken as a Director to make himself aware of any relevant audit information
and to establish that the Company’s auditor 1s aware of that information

Auditors

Pursuant to section 487 of the Companies Act 2006, the auditors will be deemed to be reapponted and KPMG LLP
will therefore continue 1n office

By order of the board
S Herrin% 3 Buniull Row
Dhrector London

28 September 2012
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Statement of Directors’ responsibilities in respect of the Directors’ Report and the
financial statements

The Directors are responsible for preparing the Directors’ Report and the financial statements 1n accordance with
apphcable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law they have
elected to prepare the financial statements 1n accordance with UK Accounting Standards and applicable law (UK
Generally Accepted Accounnng Practice)

Under company law the directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the Company and of the profit or loss of the Company for that year In
prepanng these financial statements, the directors are required to

e select smtable accounting policies and then apply them consistently,
e make judgments and estimates that are reasonable and prudent,

e state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained 1n the financial statements, and

e prepare the financial statements on the going concern basis unless 1t 1s 1nappropnate to presume that the
Company will continue 1n business

The Directors are responsible for keeping adequate accounting records that are suffictent to show and explain the
Company's transactions and disclose with reasonable accuracy at any tme the financial position of the Company
and enable them to ensure that the financial statements comply with the Compames Act 2006 They have general
responsibility for taking such steps as are reasonably open to them to safeguard the assets of the Company and to
prevent and detect fraud and other uregulanties
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Independent auditors’ report to the members Advanced Childcare Services Limited
We have audited the financial statements of Advanced Childcare Services Limuted for the period ended 31
December 2011 set out on pages 6 to 14 The financial reporting framework that has been appled in their
preparation 1s applicable law and UK Accounting Standards (UK Generally Accepted Accounung Practice)

This report 1s made solely to the company’'s members, as a body, m accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we nught state to the company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose To the fullest extent
permutted by law, we do not accept or assume responsibility to anyone other than the company and the company’s
members, as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of directors and anditor

As explaired more fully 1n the Directers’ Responsibilities Statement set out on page 3, the directors are respensible
for the preparation of the financial statements and for being sausfied that they give a true and fair view Our
responsibility 1s to audit, and express an opimnion on, the financial statements 1n accordance with applicabie law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board’s (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

A descnption of the scope of an audit of financial statements 1s provided on the APB’s website at
www frc org uk/apb/scope/private cfm.

Opinion on financial statements
In our opimien the financial statements

e gve a true and fair view of the state of the company’s affairs as at 31 December 2011 and of its loss for the
period then ended,

e have been properly prepared 1n accordance wath UK Generally Accepted Accounting Practice, and
e have been prepared 1n accordance with the requirements of the Compames Act 2006
Opinion on other matter prescribed by the Companies Act 2006

In our opiuon the mformation given 1in the Directors’ Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements




Independent auditor’s report to the members of Advanced Childcare
Services Limited (continued)

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us
to report to you if, 1n our opimon-

» adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

e the financial statements are not 1n agreement with the accounting records and returns, or
« certain disclosures of directors’ remuneration specified by law are not made, or

* we have not receaved all the information and explanations we requure for our andit

(AYA

J Costello (Senior Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

wlale

St James’ Square

Manchester

M2 6DS




Profit and Loss Account
Jor the period ended 31 December 2011

Admunistrative expenses

Operating loss
Other interest recervable and simular income
Interest payable and simular charges

Loss on ordinary activities before taxation
Taxation

Loss for the period

All results are denved from continuing operat:ons

Advanced Childcare Services Limuted
Directors’ report and financial statements
Penod ended 31 December 2011

Registered number 7559570
N(;tc 2011
£000
(125)
(125)
4 682
5 (2,969)
2,412)
6 -
12 (2412)

The company has no recogmsed gains and losses other than the results for the year as disclosed above Accordingly,
a separate statement of total recogmised gains and losses has not been presented

The notes on pages 10 to 14 form part of the financial statements




Balance Sheet
at 31 December 2011

Fixed assets
Investments

Current assets
Debtors
Cash at bank

Creditors amounts falling due within one year
Net current assets

Total assets less current hiabilines

Creditors® amounts falling due after more than one year
Net liabilities

Capital and reserves
Called up share capital
Profit and loss account

Shareholders’ deficit

Note

11
12

The notes on pages 10 to 14 form part of the financial statements

Advanced Childcare Services Limted
Directors’ report and financial statements
Peniod ended 31 December 2011
Registered number 7559570

2011
£000

19,397

18,739
1,049

19,788

(720)
19,068

38,465

(38,896)

(431)

1,981
(2,412)

(431)

These financial statements were approved by the board of Directors on 28 September 2012 and were signed on 1its

behalf by

K

S Herring
Director



Reconciliation of movements in shareholders’ deficit
Jor the period ended 31 December 2011

Loss for the period
Issue of share capital

Net increase in shareholders® deficit
Opeming shareholders’ deficit

Closing shareholders’ deficit

The notes on pages 10 to 14 form part of the financial statements

Advanced Childcare Services Limited
Directors’ report and financial statements
Penod ended 31 December 2011
Registered number 7559570

2011
£000

(2,412)
1,981

(431)

431
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Notes
(forming part of the financial statements)

1 Accounting policies

The following accounting policies have been applied consistently in dealing with items which are considered
matenal in relation to the financial statements

Bas:s of preparation

The financial statements are prepared under the historical cost convention and 1n accordance with applicable law and
Umted Kingdom accounting standards

The Company was exempt by virtue of Section 401 of the Companies Act 2006 from the requirement to prepare
Group accounts These financial statements only present information about the individual Company The results of
the Company are included 1n the consolidated accounts of Advanced Childcare Group Lirmuted, which 1s a Company
registered 1n Jersey

Under FRS1 the Company 1s exempt from the requirement to prepare a cash flow statement on the grounds that a
parent undertaking includes the Company 1n 1ts own published consolhidated financial statements

Gong concern

The Directors have prepared three-year cash flow forecasts for the Advanced Childcare Group which, taking mnto
account reasonably possible changes 1n trading performance, show that the group can trade witlun 1ts agreed finance
facihies for at least the next twelve months These forecasts indicate that the bank covenants will be met throughout
thus period

Based on the above, the Directors consider 1t appropnate to prepare the financial statements on a going concern
baszs

Frxed asset investments
Fixed asset mnvestments are stated at cost less provision for any rmpairment
Taxation

The charge for taxation 15 based on the loss for the year and takes 1nto account taxation deferred because of urmng
differences between the treatment of certain items for taxation and accounting purposes

Deferred tax 1s recogmsed, without discounting, 1n respect of all uming differences between the treatment of certain
items for taxation and accounting purposes which have arisen but not reversed by the balance sheet date, except as
otherwise required by FRS 19

Debt

Debt 15 mtially stated at the amount of the net proceeds after deduction of issue costs The carrying amount 15
increased by the finance cost 1n respect of the accounting period and reduced by payments made 1n the penod
Finance costs are recogrsed 1n the profit and loss account over the term of such instruments at a constant rate on the
carrying amount
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Notes (continued)

1 Accounting policies (continued)
Classification of financial instruments issued by the Group

Following the adoption of FRS 25 financial 1nstruments 1ssued by the Group are treated as equity (1 e forming part
of shareholders’ funds) only to the extent that they meet the following two conditions

a) they include no contractual obligations upon the Company (or Group as the case may be) to deliver cash or
other financial assets or to exchange financial assets or financial habilities wath another party under conditions
that are potentially unfavourable to the Company (or Group); and

b) where the instrument will or may be settled 1in the Company’s own equity instruments, 1t 1s either a non-
denivative that includes no oblhigatien to deliver a vaniable number of the Company’s own equity instruments or
1s a derivatve that will be settled by the Company’s exchanging a fixed amount of cash or other financial assets
for a fixed number of 1ts own equity instruments

To the extent that this definition 1s not met, the proceeds of 1ssue are classified as a financial babitity Where the
instrument so classified takes the legal form of the Company’s own shares, the amounts presented 1n these financial
statements for called up share capital and share premium account exclude amounts 1n relation to those shares

Finance payments associated with financial habilities are dealt with as part of interest payable and simmlar charges
Finance payments associated with financial instruments that are classified as part of shareholders’ funds, are dealt
with as approprniauons in the reconciliation of movements 1n shareholders’ funds

2 Directors and employees

The company had no employees in the year other than the directors The Directors recelve no remuneration for their
services to the company

3 Notes to the profit and loss account

The auditors’ remuneration has been borne by another company for the current year

4 Other interest receivable and similar income
2011
£000
Interest recervable from group undertakings 682

10
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Notes (continued)

5 Interest payable and similar charges
2011
£000
Interest payable on bank loans 481
Interest payable to group undertakings 2,384
Amortisatien of debt 1ssue costs 104
2,969
6 Tax on loss on ordinary activities

The effective current tax credit for the pertod 1s lower than the standard rate of corporation tax 1n the UK of 26 15%
The differences are explained cut below

2011
£000

Current tax reconciliation
Loss on ordinary activities before tax 2,412
Loss on ordmary activities at the standard rate of corporation tax in the UK of 26 15% (630)
Effects of
Expenses not deductible for tax purposes , 600
Group relief 30
Total current tax charge for the pernod -

The company has an unrecogmsed deferred tax asset of £567,000 relating to tax losses The asset has not been
recogised due to the uncertainty of generating sufficient future taxable profits

The 2012 Budget on 21 March 2012 announced that the UK corporation tax rate will reduce to 22% by 2014 A
reduction 1n the rate from 26% to 25% (effective from 1 Apnl 2012) was substantially enacted on 5 July 2011, and a
further reduction to 24% (effecuve from 1 Apnl 2012) and 23% (effective from 1 Apnl 2013) were substanbally
enacted on 26 March 2012 and 3 July 2012 respectively

This will reduce the company’s future current tax charge accordingly It has not yet been possible to quantity the
full anticipated effect of the announced further 1% rate reduction, although this wall further reduce the company’s
future current tax charge

11




Notes (continued)

7 Investments

Cost
Additions — entire 1ssued share capital of Total Care Allance Limuted

At 31 December 2011

Net book value
At 31 December 2011

The following were the subsidiaries at the balance sheet date.

Description and
proportion of

share capital
Direct subsidiary undertakings owned
Total Care Alhance Limited 100%
Indirect subsidiary undertakings
Advanced Childcare Lumted 100%
Independent Childcare Group of Schools Limited 100%
Chfford House Limted 100%

Advanced Childcare Services Limmied
Directors’ report and financial statements
Period ended 31 December 2011
Registered number 7559570

£000

19,397

19,397

e

19,397

Country of

registration Nature of business
UK Care and education
UK Care and education
UK Care and education
UK Care and education

The Directors consider the value of the Company’s investment 1n 1ts direct subsidiary undertaking 1s not less than

the amount at which 1t 15 stated 1n the Company’s balance sheet

8 Creditors: amounts falling due within one year

Bank loans (note 10)
Other creditors

9 Creditors: amounts falling due after more than one year

Amounts owed to group undertakings
Bank loans (note 10)

2011
£000

592
128

720

2011
£000

31,353
7,543

38,896

12



10 Bank loans

Bank loans consist of the following

Bank loans
Less unamortised debt 1ssue costs

The bank loan is repayable as follows:

Within one year
Between two and five years
After five years

Advanced Childcare Services Limited
Durectors’ report and financial statements
Penod ended 31 December 2011
Regstered number 7559570

2011
£000

8,675
(540)

8,135

2011
£000

700
850
7,125

8,675

—_—

Bank loans are secured via a fixed and floating charge over the assets of the group Interest 1s charged between 4 235
% and 4 75 % above LIBOR The company has entered into hedging arrangements to nutigate against negative

movements 1n LIBOR over the term of the loans

1 Called up share capital

Authonised
Allotted, called up and fully paxd
1,980,952 ordinary shares of £1 each

12 Reserves

At mcorporation
Loss for the period

At end of period

2011
£000

1,981

Profit
and loss

account
£000

(2,412)

(2,412)

13
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13 Related party transactions

The Company 15 exempt under the terms of FRS 8 from disclosing related party transacttons with entities that are
part of the group of compames headed by Advanced Childcare Group Limuted There were no other related party
transactions

14 Immediate and ultimate parent company

The immedate parent company 1s Advanced Childcare Group Linuted, a company registered 1n Jersey

The ulumate parent company 15 Advanced Childcare LLC, a company incorporated 1n Delaware, USA The
smallest and largest group i which the results of the company are consohdated 1s that headed by Advanced
Childcare Group Limited The consohidated financial statements of this group are available to the public from
Companies House

14




