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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUS T 2015

The trustees present their annual report together with the fi nanclal statements and auditors’ report of the'
- charitable company for the year 1 September 2014 to 31 August 2015. .

- The trust operates two prlmary academles in Hallfax The academles have a comblned pupll capaC|ty of 777’
' and had aroll of 692 ‘ :

Structure governance and management

The Academy Trust is @ company limited by guarantee and an exempt charlty The charltable company’s -
memorandum and articles of association.are the primary governing documents of the Academy.. The trustees

of Whitehill Community Academy Multi-Academty Trust are also the directors of the Charitable Company for
the purposes of company law. The Charitable Company is known as Whitehill Community Academy Multi-
Academy Trust. . The Academy Trust was incorporated on 10 March 2011 and opened as an Academy on 1

April 2011. ’ o . . '

Whitehill CommunityAAcademy converted to become Whitehill Community Academy Multi-Academy Trust on
30 August 2013. Wainstalls School joined Whitehill Community Academy Multi-Academy Trust on 1
September 2013.

The trustees of Whitehill Commvunity Academy Multi-Academy Trust are also the directors of the charitable
company for the purposes of company law. The Charitable Company is known as Whitehill Community
Academy Multi-Academy Trust.

Details of the trustees who served during the year are included in the Reference and Administrative Details on
page 1.

Members' liability

Each member of the charltable company undertakes to contrlbute to the assets of the charitable company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they
ceased to be a member. .

Trustees' indemnities

In accordance with normal commerC|a| practice the Academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on' Academy business.
The insurance provides cover up to £5 million on any one claim and the cost for the year 1 September 2014 to
31 August 2015 was £2,150. t .

Method of recruitment and appointment or election of trustees :
The number of trustees shall be not less than three but (unless otherwise determlned by ordinary resolutlon)
shall not be subject to any maximum.
The Company shall have the following trustees as set out in its Articles of Association and funding agreement:
* a minimum of 5 trustees who are appointed by members.
+ any staff directors
e up to 2 parent trustees whilst there are Local Governing Bodies which include at least two parent
- members. In the event that Local Governing Bodies do not have parental representation then two
parent trustees must be appointed.
.+ the Chief Executive Officer
* any co-opted trustee
« the total number of trustees, including the CEO, who are employees of the company shall not exceed
one-third of the total number of trustees.Trustees are appointed for a four year period, except that this
time limit does not apply to the Chief Executive Officer. Subject to remaining eligible to be a particular
type of trustee, any trustee can be re-appointed or re-elected. When appointing new trustees, the
Board will give consideration to the skills and experience mix of existing trustees in order to ensure
that the Board has the necessary skills to contribute fully to the Muiti-Academy Trust's development
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-WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)

_' FOR THE YEAR ENDED 31 AUGUST 2015

Polieree-ahd procedures adopted for the induction and training of tru.ste‘es” .
Al trustees receive a Trustees Handbook which details, amongst other things, trustee expectations and roles

of trustees .The training and induction provided for new:trustees will depend upon their existing experience .

but would always include a tour of the. Academy and a‘chance to meet staff and pupils. All trustees are

" provided with copies. of policies; procedures, minutes; accounts, budgets, Aplans and other documents that
" they will need .to undertake their role as trustees. As there are normally a Afew.hew-appointmentvs a year,
-"induction .tends to be done informally and is tailored specifically. to the individual. Advantage is taken of
-specific courses offered by the Local Authority-and. other bodles There is a staff and trustee tramlng session at °

. the start of each academrc year

Organisational structure : ' _ ' .

The Multi-Academy Trust Executive Board of Trustees normally meets once each term. The Board establishes
an .overall scheme of delegation for the governance of the academiés within the MAT and determines
membership, terms of reference and procedures of Local Governing Bodies, Senior Leadership Team and

‘other groups: The Board may. from time to time establish Working Groups"to. perform specrflc tasks over a

limited timescale. .

Each academy within the MAT has a Local Governrng Body which meets at least three times per year and is
responsible for dealing with all aspects of school life, setting & publishing targets and setting up a register of
governors’ interests. It considers the academy development plan, budget, capital expenditure and any plans to
reduce staffing & makes recommendations to the Executive Board of Trustees.

The following decisions-are reserved to the Board of Trustees; to consider any proposals for changes to the
status or constitution of the Multi Academy Trust and its committee structure, to appoint or remove the Chair
and/or Vice Chair, to appoint the Executive Principal, Vice Principal, Head on Site and Clerk to the Trustees,
to approve the Annual Development Plan, to agree and review the business plan, to review the compliance
with audit requirements, to approve the company accounts and have the final decision concerning the
negotiation of contracts, HP & other leasing agreements. The Board makes any decisions concerning any
change to the terms: of employment of academy staff. It approves the admissions, exclusions and appeals
policies and monitors the activities of the Local Governing Bodies through the minutes of their meetings. The
Board of Trustees are responsible for setting general policy and making major decisions about the direction of
the MAT and capital expendlture

The Board of Trustees have devolved responsrblhty for day to day management of the Academy to the
Executive Principal, Head on Site and Senior Leadership Team (SLT). The SLT comprises the Executive
Principal, Head on Site, Vice Principal, 3 Deputy Headteachers and the MAT Business Director. The SLT
implement the policies laid down by the trustees and reports back to them on performance.

Thé Executive Principal, Vice Principal, Head on Site'and MAT Business Director and Local Governing Body
are responsible for the authorisation of spending within agreed budgets; a summary of this is in the Scheme of
Delegation and Financial Authorisation Levels. Some spending control is devolved to Budget Holders which
must be authorised in liné with the Scheme of Delegation. The Executive Principal, Vice Principal and ‘Head
on .Site are responsible for the appointment of staff,. though appointment panels for teaching posts always
include a member of the Local Governing Body. The Executive Principal is the Accounting Officer.
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES’ REPORT (CONTINUED) _
FOR THE Y_EAR ENDED 31 AUGUST 2015 A

Related Dartles and other connected charltles and orqamsatlons

Whitehill Community Learning Trust is a related party but is ‘a’ separate ‘Private Limited Company by
guarantee. The Learnmg Trust has trustee representatlon on Whltehlll Communlty Academy MATs board of

) trustees

- Whltehrll Commumty Academy was desrgnated as a Teachmg School'in March 2013 and is the joint Iead with™

The Greetland Academy of Teamworks Teaching School Alliance. There is a' member agreement between

- Whitehill Community Academy MAT and The Greetland Academy Teamworks Teaching School Alliance works
o closely with strategic partners :- . .

* Holy Trinity Primary School ( a Church of England Academy)
Savile Park Primary School

Carr Green Primary School

The Halifax Academy

Park Lane Learning Trust

The University Of Huddersfield
Leeds Beckett University

The Calderdale Music Hubb

The William Henry Smith School
Crossley Grammar School
Abbey Grange Trust (MAT)
Lindley Infant School

Hightown J&l School

Whitehill Community Academy MAT is part of an academy chain which includes 12 other academies from
within Calderdale MBC. We collaborate in a number of ways including strategic, bursar, SEN, early years
meetings. This is an informal arrangement.

Whitehill Community Academy has strong links with local groups and organisations including Elim Pentecostal |

Church and lllingworth and Bradshaw over 50's Group, and has also strong but informal links with 9 other
academies within our Local Authority.

Objectives and activities
Objectives, strategies and activities )
The principal objective and activity of Whitehill Community Academy MAT is to prowde free education for -
pupils of different-abilities between the ages of 3 and 11, to be at the heart of our communlty and share
facilities with other schools and the wider community.

Our Mission Statement ‘opening minds, unlocking potential and celebrating success together’ is very
important to our Outstanding Academy at-every level. The vision for Whitehill Community ‘Academy is to
harness the energy and expertise behind our achievements to continue to improve academic standards and
develop community cohesion for our own families and for families in any -other learning communltles we are
privileged enough to work with in the future.-

We are determined that WCA maintains the special identity for the north Halifax community that the Academy
serves. We have created an Academy that children, parents and staff are proud to be a part of.

All schools have their own characteristics, strengths, areas for development and individual systems which give
them their identity. We believe that it is important to build on strengths and manage change carefully and
effectlvely

Our vision is for a school which provides equality of opportunity for all in partnership with the whole
community, seeking to promote and develop every child’s potential to the full in a positive and meaningful way.

The parents, trustees and staff at Whitehill Community Academy wish to see evidence of quality and high
standards of the teaching and learning within our Academy.




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED) .
FOR THE YEAR ENDED 31 AUGUS T 2015

“Below is a summary of what we believe are the characterlstlcs of a successful academy At all times we wrll' V
-be workrng towards achieving these broad aims and objectlves croe

« Well- developed and clear chlld centred aims and objectrves whrch are part of aII currlculum and_

o pastoral policies. : ’

"+ .A welcoming, open and frlendly Academy with a- posrtlve ethos and tone where the views of the :

* children and parents are valued. We develop flourishing home. and community links with our

.-Academy. Positive interpersonal relationships between all staff; parents and. chlldren are extremely

. important within this partnership. - ‘
"« Exciting and well managed classrooms in ‘which the teachers and support staff use a varrety of

. strategies and approaches which provide a smooth transition of children from Whitehill Community.

Academy to the high school/academy of their choice. We have well-documented and clear effective

" curriculum planning, assessment, reporting and recording policies and schemes of work. The role of

the curriculum co-ordinator is important. . :

" The board of trustees and staff, as' a team, ensure that the academy's resources are well organised and
managed. The key to this is a collegial management style. When the OFSTED Inspection team visits
Whitehill and Wainstalls they should see this partnership in action. The Academy Development Plan has been
collaboratively produced with achievable targets for the coming year and with forecasts for the coming 3 years
will clearly show what we have achieved and indeed will highlight areas, which need to be developed. The
Academy Development Plan is a tool that we will use to organise developments and ensure that they are
maintained at a realistic pace.

Objects and aims
Our schools aim to:-:
« Develop a caring child centred curriculum which is broad, balanced and differentiated to meet and
develop the needs of all children.
Ensure progression and coverage of all national curriculum core and foundation subjects.
Develop an understanding of all regarding race, gender, ability and disability.
Develop the child’s self image and esteem.
Develop children as independent learners.
-Develop a caring attitude towards each other by behaving in a positive and responsible manner.
Develop a community spirit between the child, parent, school and the wider environment.
Develop from early years the attitudes, values, skrlls and knowledge so that transfer to hlgh school is
smooth one.
« Provide experiences, whuch will develop our pupils’. splntual and moral understandlng
« For all staff to feel happy to come to our academy to work with children and develop them to their fuII
- potential.

At WhitehiII Community Academy MAT we want all children to reach their full academic, creative and physical
potential and to develop positive 'social and moral values:” Our Academy is-a community in which children;"
staff and parents should be part of a happy and caring environment.

Raising standards is at the forefront of everything we do at Whitehill Academy. Chlldren have one chance and
the education that we offer at Whitehill must be the best




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
- FOR THE YEAR. ENDED 31 AUGUST 2015

' Obijectives, Strateqres and Actlvmes Whltehlll -

- Key priorities for the year are contained in -our Academy . Development Plan which. is avallable from the
K Academy Office. Improvement focuses identified for this ‘year include:

To co-ordinate and.monitor the lmpact of the Trust: partners |n developments throughout the Academy L
" and Multi Academy Trust. - - Sl s
“To respond to NLE and NSS Academy support for other schools

To develop an academy infrastructure that has the potential.to be used across the MAT '

. To continue the development of sponsor academy stautus and the development of the MAT,

To continue development of the’ teachlng school mutratnve wrth NCTL and the development of the :

" teaching school alliance

To implement the academy expansion to 3 forms of entry and develop an Academy Leadershlp
structure so that it can meet the demands and responsibilities of the Teachlng School, 3 form entry
expansion .and MAT.

To review and analyse school data (perspectlves) using RAISE LA data book and end of Key Stage
SATS : ; :
To set the whole school end of Key Stage targets :-

KS1 2015 Reading L2+ 90%, L320%, Writing L2+ 88%, L3 15%, Maths L2+ 93%, L3 27%

KS2 2015 English - Reading L4+ 90%, L5 37%, Writing L4+ 86%, L5 33%; Maths L4+ 91%, L5 42%,
Science L4+ 95%, L5 57%

To further develop the pupil tracking system by incorporating the use of Early Essence and Primary
Essence software in relation to new curriculum

Alongside the whole school development targets, the Academy included targets within the following sections:

Self Evaluation — maintain an Academy SEF, continue staff observations to support the staff appraisal
processes, review staff deployment.

Buildings — ensure the delivery of the contract to build an additional 7 classrooms, ICT
suite,leadership offices and reception area are within the timescale of the grant funding.

Buildings - develop the detailed action plan as a resuit of the expansion of the academy to 3 forms of
entry.

ICT - develop & improve ICT provision in'line with the expansion.

Curriculum and Planning — Analyse RAISE online and work towards SATs points for action, continue
the development of writing, reading and spelling, punctuation and grammar.

Pastoral — work with parents, children & staff on our approach to anti-bullying, set a 96% attendance
target and 0% Exclusion target, develop : annual travel plan, gain reaccreditation of awards Investor in
People, Investors in Pupils, Healthy Schools, hold a joint staff/trustee workshop.

Parent — hold curriculum overview meetings, hold annual ‘Back to school’ day.

CPD - Appraise all staff in line with new appraisal policy, complete threshold assessments, develop a
twilight programme for the academic year, roll out mini bus training, consider Specialist Leaders of
Education and National Leaders in Governance applications for academy leaders and trustees.
Business and Administration — review effectiveness of on-line: payments for parents, review school
meal provision to handle increased numbers as a result of UIFSM and the expansion of the academy.
Extended School / Community Cohesion —continue to use School Ambassadors for community
events, continue to develop use of our building before & after school for community groups.




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR: THE YEAR ENDED 31 AUGUST 2015

- Oblectlves Strateqres and Act|V|t|es-Wa|nstaIIs o

Key priorities: for. the year :are contained in our Academy Development Plan WhICh is. avallable from the
Academy Office. Improvementfocuses identified for this year. mclude S .

To work effectlvely within.and contribute to the MAT."

. To become a- member of Whitehill Community . Learnlng Trust.. - :
.To compile-a funding bid to develop accommodation with -a’ Iong term aim for smgle age classes
. throughout the s¢hool.

To ensure surplus places throught the school are filled..
To set the whole school end of Key Stage targets -

~ KS1 2015 Reading L2+ 84 89% L3 15 20% Witing L2+ 84 89%, L3 15 20%, Maths L2+ 95- 100% T

L3 19-24% .
KS2 2015 English - Reading L4+ 87- 94% L5 50 56%, ertlng L4+ 83 87%, L5 38-44%; Maths L4+
87- 94% LS 44-50%, t

Alongsideé the whole' school development targets, Wainstalls School included targets within the following
sections: ' '

Self Evaluation — maintain a programme of policy reviews, review the school SATs data, create a
Rapid Achievement Plan as an addendeum to the SDP, develop the pupil tracking system, review
staff handbook and school brochure. :
Staffing — review staffing deployment throughout school

Buildings — compile funding bids to replace the heating boiler and create additional classroom space
Buildings - develop and extend the admin aoffice and reception area & the resources room.

ICT — develop & improve ICT provision across the school..

Curriculum and Planning — develop skills in numeracy linked to the skills based curriculum and embed
the new SEN framework. _

Pastoral/Health — compile a school travel plan, set a 96% attendance target and 0% exclusion target,
consult with stakeholders to review term dates, : plan Investor in People review, develop action plan

for PE Funding.

Parent — hold currlculum overview, Learning Platform SAT information meetlngs for parents. Hold an
open day

CPD. - Appraise all staff in line with new appraisal policy, complete threshold assessments, develop a
twilight programme for the academic year, produce annual CPD report look at appllcatlons for
Specialist Leaders of Education.

Business and Administration.—~ formulate business plan to introduce single age teaching across the

" school, introduce on-liné payments for parents, review school meal provision.

Extended School / Community Cohesion — appoint School Ambassadors for community events,
improve resources for out of school club, maintain and increase numbers attending out of school club.

Public benefit

The trustees confirm that they have complied with their duty in Section 4 of the Charltles Act 2006 to have due
regard to the Charity Commissioner’s general guidance on public benefit in exercising their powers or duties.
They have referred to this guidance when reviewing the Academys aims and objectives and in planning its
future activities.




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

. TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUS T 2015

>Stra'tegic reporf o

Achievements and gerformance :
Whitehill: . : : ’ _ : :
Total puplls on roll |n the year ended 31 August 2015 numbered 531 thls is spllt between the year groups as

: _follows

"‘Nursery - 73; _
-Receptlon - . 82 .
- Year 1 61
" Year 2 60 . -
Year 3 ' 73
Year 4 - 72
Year5 65
" Year6 - - 65

As a result of our popularity-and bemg oversubscrrbed the trustees obtained permission from DfE to expand
the capacity of the school to 630 puprls with effect from September 2014. ‘To enable this expansion to take -
place an ACMF grant application for £1.2m was applied for and was successful in the ACMF 2014-15 Round.
Phase two of Whitehill's expansion will continue through subsequent years until full capacity is achieved at
740.

RAISE online and current data from the schools tracking system shows that attainment is above the LA and
national averages in Maths, English and Science at level 4 and level 5. Taking into account the majority of
children being on the Inclusion register and other deprivation indicators, mentioned earlier, we are proud of
this attainment across all groups.

As a result we would judge outcomes for pupils as outstanding. Disabled pupils and those with special
educational needs and pupils supported through the pupil premium funding make excellent progress because
teachers and teaching assistants understand the pupils' needs and how:to meet them. As a direct result they
do as well as other pupils in school who are not known to be eligible for free school meals. These pupils
make accelerated progress across the school so that their attainment is in line with their peers in both English
and Mathematics at Key Stages 1and 2,thegapis closmg rapidly for dlsadvantaged pupils.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

“TWhitehill 2015

Natlonal Average 2015

- [ksT “[English Reading 26+ |83% 81%
' : .. |English Reading L3+, [30% . - 131% -
.- |English Writing L2+ - 192% " o 186% .. .

English Writing L2b+.. = |73%- 70%
English Writing L3+ . -[18% - |16%
Maths L2+ =~ -7 0 0|95% .- C192%

. [Maths L2b+ - .-~ |92% .. .- 180%
Maths L3+ 128% . 24%

. |Science L1 7%
Science L2+ 93%

|Science L3° 42% -

KS2 English- Reading L4+ -  |94% 89%

English Reading L5+ 55% 50%
English Writing L4+ 89% 85%
English Writing L5+ 46% 33%
SPAG 4+ 89% 76%
SPAG 5+ 69% 52%
Maths L4+ 94% 86%
Maths L5+ 57% 42%
Science L3 8%
Science L4 92%
Science L5 60%

-10-
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TRUSTEES' REPORT (CONTINUED) .
'FOR TH'E.YEAR_ ENDED 31 AUGUST 2015

" The Academy-has managed to maintain class sizes with the creative use of Level 6 teaching assistants and
three teachers. across Years 5 and 6.-In addltlon aII classes have a teachlng aSS|stant which is a: valuable :

2 addltlon to the classroom

' To ensure that standards are contlnually assessed the Academy operates a programme of Iesson o

" observations and. ngorous work scrutlny, whlch are undertaken by the’ Leadershlp and Management team

. InJanuary 201 5 Whitehill Commumty Academy recelved a Ietter from: the Mmlster of State for Schools offerlng,. ,
o congratulatlons on the improvement of key stage. 2 results of our dlsadvantaged puplls since 2011 and in
" February 2015 Mr Hepplestone agreed to be a pupil premrum rewewer . )

. Whitehill Community Academy is a National Support School and has had an NLE contract through Teamworks
Teaching School Alliance to support Beech J & | School, Kirklees. Other support prowded dlrectly by WhltehI" ’
was to Birkenshaw J & 1'School, Kirklees. _ ;

Whitehill Community Academy galned Investors in People Gold Award and Inclusmn Quality Mark Centre of
Excellence.

Teamworks Teaching School Alliance is in its infancy. It's achievements for the year ended August 2015
include :-
< Initial Teacher Training — 100% of the July 2015 graduates are employed, with the highest graded
trainees in the university partnership.
« CPD - Appropraite body is in Year 2 and the NQT support programme is running alongside this.
» Leadership Development — NPQML round one completed and round two recruitment is underway.
« Specialist Leaders in Education - the Alliance has 10 designated SLEs and are being deployed in
schools to support; data tracking, teaching and learning, EYFS, supporting More Able pupils.
» School to School Support — NLE contracts were issued in March 2014 to support Beech J,l and N,
Lightcliffe Academy, Christ Church Pellon and Cross Lane Primary and are ongoing until July 2015.
* Research and Development — Teamworks is part of the Closing the Gap research and development
prOJect

ACHIEVEMENTS AND PERFORMANCE - WAINSTALLS
Total pupils on roll in the year ended 31 August 2015 numbered 161; this is splrt between the year groups as

follows:

‘Reception 26
Year 1 21
Year 2 27
Year 3 23 .
‘Year 4 21 -
Year 5 22
~Year 6 21

-11-
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUS T 201 5

» * ; Warnstalls 201 5
KS1 . |English'Reading L2+ .195% 90%
- |English-Reading L2b+ .. “176% 181% ..
English Reading L3+ . [24% - - 131% -
“|English Writing L2+ - - 195% "186% -
English Writing 2b+ - . 81%- 70%
" |English Writing L3+ S 10% 16%
.[Maths L2+ - - 195%. . - - 192%. -
Maths L2b+ 71%- - 180%
Maths L3+ 24% 24%
Science 1 10% '
N Science 2+ , 90%
KS2 English Reading L4+ 100% 89%
English Reading L5+ 81% 50%
English Writing L4+ . 194% 85%
English Writing L5+ 50% 33%
SPAG 4+ 94% 76%
SPAG 5+ 81% 52%
SPAG 6 13% 4%
Maths L4+ 94% 86%
Maths L5+ 38% 42%
Science L3 6%
Science L4 56%
Science L4+ 94%
Science L5 38%

" Wainstalls received an OFSTED inspection in May 2015 and was judged to be good in all areas. This has
been as a direct result of the support received through the MAT from Whitehill Community Academy with

- leadership, staffi ng secondments business management trackrng data srte projects and day to day support

" Wainstalls has contmued to employ an addrtlonal teacher in order to ensure that children are taught in single

. age small classes. This has continued to have a very positive impact on the children’s progress and results.

' Key performance indicators

Whitehill

Wainstalls -

- |Staffing

69.48% of revenue income
20.7 teachers
50.3 other staff
Investors in People Gold Award

-74.98% of revenue income
6.8 teachers
13 other staff

Environment

5.17% of revenue income

5.88% of revenue income

Finance Surplus cfwd, excluding pension fund | Surplus cfwd, excluding.pension
11.55% of revenue income . fund 11.54% of revenue income

Attendance 96.6% 96.3%

Pupil Numbers 531 161

Pupil Teacher Ratio 25.7 23.8

Pupil achievement

Please refer to SAT

s resuits above

-12-
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

: Gomg concer '
After making appropriate enqumes the board of trustees has a reasonable expectation that the academy trust

. has-adequate resources to continue:in operational exrstence for the foreseeable future. For this reason it.

" - ~continues to adopt the going .concern basis in preparmg the financial statements. Further details regardlng the

"-adopt|on of the gomg concern basns can be found in the Statement of Accountang Pohcnes

- . Financial review

% . Most of the MAT’s mcome is obtained: from DfE .in"the form of recurrent grants the use of which is restricted to’_.-' oo
. particular purposes. The grants received from the DfE during the year 1 September 2014 to 31 August 2015 '

_and the associated expenditure are shown as restricted funds i in the statement of financial activities.

The MAT also receives grants for fixed assets from the DfE. In accordance with the Charities Statement of
Recommended Practice, “Accounting and Reporting by Charities” (SORP 2005), such grants are shown in the '
Statement of Financial Activities as restrlcted income in the fi xed asset fund. o

The MAT grants are shown in the Statement of Fmancnal Actlvmes as restricted income |n the fixed asset fund

The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected useful
life of the assets concerned.

During the year ended 31 August 2015, the total expenditure of £3,529,727 was more than covered by
recurrent grant funding from the DfE together with other incoming resources. The excess of income over
expenditure for the period (excluding restricted fixed asset funds and pension deficit) was £107,388.

At 31 August 2015 the net book value of fixed assets was £7,964,248 and movement in tangible fixed assets
are shown in note 12 to the financial statements.

The MAT has taken on the deficit in the Local Government Pension Scheme in respect of its non teach’ing
staff transferred on conversion. The deficit is incorporated within the Statement of Financial Activity with
details in note 19 to the financial statements.

The assets were used exclusively for providing education and the associated support services to pupils of the
MAT.

Reserves Qollcy . .
The trustees review the reserve levels of the MAT annually This review encompasses the nature of income
and expenditure streams, the need to match income with commitments and the nature of reserves. The
trustees take into consideration the future plans of the MAT, the uncertainty over future mcome streams and
other key risks identified during the risk review.

The value of free reserves which are available for general purposes as at 31 August 2015 are £159,988.

Investment policy and powers

Due to the nature of funding, the Academy may at times hold cash balances surplus to its short term
requirements. The trustees have authorised the opening of additional short term bank investment accounts to
take advantage of higher interest rates. No other form of investment is authorised.
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.WHITEHlLL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUS T 2015

' Principal risks and uncertainties
'The prlnmpal risks: and uncertalntnes facmg the Academy are as foIIows

E 'Fmancnat - the MAT has con5|derable rellance on. contlnued Government fundlng through the EFA. In the last o

" .yéar 93% of the MAT's incoming resources ‘was ultimately - Government -funded and"whilst -this level is .~

.- - expected to-continue, there is no’assurance that Government: policy or practice will remain ‘the same or that': o
) .pubhc fundlng quI contmue at the same Ievels or on the same terms - . :

o Fa|lures in governance and/or management - the I'ISk in th|s area arises from potentlal fallure to- effectlvely h

‘manage the MAT's finances, internal controls, compllance with regulations and legislation, statutory returns,” -

“etc. The trustees contlnue to review and ensure that appropriate measures are in p|ace to mltlgate these I'ISkS

Reputatlonal the continuing success of the MAT is dependent on continuing to attract apphcants in suffi C|ent
numbers by maintaining the highest educational :standards. To mitigate this risk trustees enstre that pupil
success and achievement are. closely monltored and rewewed

Safeguarding and child protection - the trustees contmue to ensure that the highest standards are maintained
in the areas of selection and monitoring of staff, the operation of child protection policies and procedures,
health & safety and discipline.

Staffing - the success of the MAT is reliant on the quality of its staff and so the trustees monitor and review
policies and procedures to ensure continued development and training of staff as well as ensuring there is
clear succession planning.

Fraud and mismanagement of funds - The MAT has appointed an independent auditor to work on behalf of the
Responsible Officer, to carry out checks on financial systems and records as required by the

Academy Financial Handbook. All finance staff receive training to keep them up to date with fi nancnal practice
requirements and develop their skills in this area. )

The MAT has continued to strengthen its risk management process throughout the year by improving the
process and ensuring staff awareness. A risk register is maintained and reviewed and updated on a regular
basis. The trustees have ensured that adequate insurance cover is in place in areas where there is still a
significant risk. The Academy has an effective system of internal fi nancnal controls and this is explalned in
more detail in the Governance Statement.
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: WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

| TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

Plans for future perlods

- Key priorities for the next year are contalned in the’ Academy Development Plans whrch are avallable from the s
- Academy Offices and include:

S To c¢o-ordinaté -and monltor the |mpact of the Trust partners in developments throughout the Multl_
" Academy Trust. '
+ To respond to NLE and NSS' and Academy support for other schools
-+ To continue to implement Whitehill's expansion to 3 forms of entry
"+ To continue.the development of Sponsor Academy. status. = . . T -
-+ To continue the development of the MAT through the Free School Programme S
"+ Continue our programme of Policy review.’
+ To review and analyse school data (Perspectlves) using RAISE, LA data book and end. of Key Stage.
SAT's.
« To further develop the pupll tracking system by mcorporatmg the use of Early Essence and anary
Essence software in relation to the new curriculum
* To develop an Academy leadership. structure to meet the demands and respon3|bllltles of the.
Teaching School, 3 form entry expansion and MAT. ’ )
+ To appoint additional teachers to allow the Academy to cater for the extra intake as a result of the
move to 3 form entry.
» To develop the use of apprenticeships to support the development of the Academy
» To continue the development of the Teaching School Alliance.

Funds held as custodian trustee on behalf of others
The Academy and its trustees do not act as the Custodian Trustees of any other Charity.

Auditor

In so far as the trustees are aware:
« there is no relevant audit information of which the charitable company's auditor is unaware; and
+ the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

A resolution proposing that Simpson Wood Limited be reappointed as auditor of the charitable company will
be put to the members.

Approved by order of the board of trustees on 10 December 2015 and signed on its behalf by:

S Taylor
Chairman
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_ WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUS T 2015 .

Scop'e'ot resbonsrbnrty ' : : :
As trustees we acknowledge we have overall responsibility for ensuring- that Whitehill Community Academy‘

. Multi-Academy Trust has an effective:and appropriate system of control, financial and otherwise. However, such -

- oa system is desrgned to manage rather than.eliminate- the risk of: failure to-achieve business objectrves and can o
- -provrde only reasonable and not absolute assurance agamst materlal mlsstatement or Ioss ’ e

The. board of trustees has delegated the day- -to- day responsnblllty to the Executrve Pnncmal as accountlng' .

offrcer for ensuring’ financial controls’ conform ‘with the - requrrements ‘of ‘both propriety and. good financial | o
_management and in accordance with the requnrements and responsrbllltles assigned to it-in the funding . R

" agreement between Whitehill Community Academy Multl-Academy Trust .and the Secretary of State for
Education. They are also responsible for reportmg to the board of trustees any material weaknesses or
breakdowns in internal control . . :

Governance ' '
" The information on governance included here supplements that descrlbed in the Trustees’' Report and in the’
Statement of Trustees' Responsibilities. The board of trustees has formally met 7 times during -the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustees Meetings attended Out of possible

S Taylor (Chairman)

R Hepplestone (CEOQ, Executive Principal & Accounting Offlcer)
S Allen (Vice Chairman)

I M Chappell (Resigned 20 April 2015)

R Lisle (Resigned 5 September 2014)

J R Sayles (Staff Trustee) :

A Smith (Responsible Officer)

I Hesselden

L Waugh (Staff Trustee)

J Craven (Appointed 3 October 2014)

OO ANO RN
NNNSNNOASNNSN
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST .

'GOVERNANCE STATEMENT (CONTINUED)
' FOR THE YEAR_ENDED 31 AUGUST 2015

. Durmg the financial year 14/15 an External Review of Governance was conducted by Kllllan Assocuates o

' _The review process was as follows (The review followed the NGA/ DfE recommendatlons March 2014 )

Initial Discussions with Chair, and Executive Principal

" Planning Meeting with Chair,"and Executive Principal .

Gathering Documentation —'scrutiny, and.analysis by consultant
Meeting members of the Local Body of Governance

Report Writing -

Meetrng wrth Chair and Executuve Prrnmpal to present the report

‘Summary of findings:

The LGB has very good capacny for |mprovement with highly quallf ied and capable members on the
LGB. A :
The clerking, admlnlstratlve and legal support provided for the LGB is excellent :

Governors use performance management systems, |nclud1ng the performance management of the
Headteacher, to improve teaching, leadership and management extremely well. '
Governors ensure solvency and probity and that the financial resources made available to the school
are managed effectively.

The Governing Body operates in such a way that statutory duties are met and priorities are approved
within a tight framework.

A major strength of governance at Whitehill is the effective way in which governors engage with key
stakeholders. ' '
Governors use the pupil premium (PP) and other resources to overcome barriers to learning, including
reading, writing and mathematics.

The Academy’s success in meeting the needs of all pupils is widely recognised both locally and
nationally.

The distinction between LGB governance and MAT Board governance would benefit from further
clarification. This will help in the setting of agendas at each level of governance within the MAT, and
avoid any risk of overlap.

Understanding at a governance level would be heightened further through the involvement of more
governors and other stakeholders at an earlier point when agreeing new strategies.

When governors engage in monitoring activities such as visits to schools, the foci for visits needs to be
much more specific.

Conclusions

Governance of the Academy is strong overall, and is working at an outstandlng level in some areas. This
shows especially well in: the working practice/ operational aspects monitoring in school, and true
representation from,.and support for the community.

The LGB recognises that to continue to grow further regular and incisive reviews with performance
evaluations of governance is crucial. The present review, commissioned by the LGB, is timely, thorough
and incisive in nature, covering the full array of the LGB'’s responsibilities. This will place the LGB in an
excellent position enabling high quality self-evaluation, and bold strateglc planning for the future.
expansion of the Academy and related initiatives.

There is a willingness and eagerness on the part of LGB members to improve on what has been
achieved and to further refine the way in which the LGB operates on a strategic level. This indicates that
the LGB’s capacity to improve further is excellent.

Next Steps

Seek to achieve further clarity and distinction between the roles played by mduwduals on the LGB who
also sit on the MAT board.

Develop further the procedures and processes for setting the LGB agendas

Consider ways in which agenda items could be specifically signposted as to purpose, especially when a
new item of a strategic nature is being introduced.

Seek to refresh the understanding of, and context for, the LGBs relationship to the MAT Board.
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

_ GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31. AUGUST 2015

" Each school within the MAT has its own Local Governing Body. The Executive Board has overall legal
responsibility for the operation of the MAT and the academles within it. The Executive Board works in partnershlp :
“with its famlly of academles . : : -

" The Scheme of Delegatlon provndes for certam functlons to’ be carrled out by-one or more of the followmg

" the Executlve Board of Trustees and/or B
the Executive Principal and/or - .
-the'Head on Site of the Academy andlor -
the Local Governing Body of the Academy

The Scheme of-DeIegat'ion‘ covers five areas:

* Finance )

* Human Resources
* Education

* Asset Management
« Strategy

The MAT Board determine the terms of reference for the local governing bodies.

The audit committee is a sub committee of the main board of trustees. Its purposes is to:

« advise the Board on the appointment, reappointment, dismissal and remuneration of the external
auditors, including work carried out

+ monitor the effectiveness of external auditors; ' , ,

» agree the annual programme of the work of the external auditors, including the review of financial:
controls, transactions and risks;

+ consider the reports of the auditors and if appropriate, ‘advise the Board of material control issues;

« monitor the implementation of agreed audit recommendations;

« ensure that all allegations of fraud and irregularity are appropriately investigated and.control weakness
are addressed;

» recommend the annual financial statement to the Board for approval.

Attendance at meetings in the year was as follows:

N

Trustees o o .. Meetings attended . . Out of possible
S Allen (Vice Chairman) » e R 2.

A Smith (Responsible Officer) o ) . 2 2
| Hesselden _ 0 2
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUS T 2015

Review of value for money _ : «
‘As accounting officer the Principal has responsibility for ensuring that the academy trust delivers good value in

the use of public resources. The accountmg officer-understands that value for money refers to the- educatlonal _—

and wider socretal outcomes achleved in return for the taxpayer resources recerved

‘The accountmg offrcer consrders how the academy trusts use of ‘its ‘resources has’ provrded good value for- -
money during each academic year, and reports to the board of trustees where value for money can be improved,

- including the use of benchmarkmg data where avallable ‘The accounting offlcer for the academy trust has ..

dellvered |mproved value for money durlng the year by

Ensuring the operation of the Trust demonstrates good value for money and efflcrent and'
effective use of resources
The Academy Senior Leadership team review expendlture within each budget heading annually and

. make adjustments based on the effectiveness of strategies introduced in previous years, curriculum

offer and any new strategies identified in the Academy Development Plan and Post Ofsted Action Plan.

The Academy regularly benchmarks financial performance against other academy trusts to demonstrate
that the Trust provides good value for money. The Academy Trust works with other schools
collaboratively to ensure that procurement costs are kept to a minimum. Best practice is shared between
academies.

Tender exercises are regularly undertaken to ensure that high value contracts are assessed against the
marketplace on a regular basis to ensure that long term contracts (3 to 5 years) remain competitive.

For purchases above £10,000, but below the tender limit, 3 quotes are required.

Raising Student Attainment

The MAT is highly:inclusive, has high Value: Added and we have high: expectatrons of progress: for all our
pupils. The academy trust has in place a rigorous tracking of student progress and achievement, with
underachievement identified early and the appropriate interventions put in place. The academy operates
an extensive programme of lesson observations and self-evaluation Judgements of lessons by teachung

-staff and self-observations using Iris video technology.

Pupil Premium

The MAT carefully monitors Pupil Premium expendlture and its impact on improving attainment for
pupils on Free School Meals and Looked After Children. Use of this grant and its effectiveness. is
publrshed annually on the academy website.

Staffing
Trustees and Leadershrp deploy staff to provide best value in terms of quahty of teaching, qualrty of

‘learning, adult:pupil ratio, curriculum management -and use of Premises

Trustees and Leadership consider the aIIocation and use of teaching areas, support areas and
communal areas, to provide the best environment for teaching and learning, for support services, and
for communal access to central resources.

Use of Resources
Trustees and Leadership deploy equipment, materials and services to provide pupils and staff which

support quality of teaching and quality of learning.
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N WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

" The purpose of the system of mternal control : :
The system of internal-control is designed to manage risk to a reasonable level rather than to eliminate all risk of

~ failure to achieve "policies, aims and objectives. It-can therefore only provide reasonable*and not-absolute :"
" assurance. of effectiveness. The system of internal control is based on an- on-gomg process designed to ldentufy -
* - "and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the

- likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
. effectively and economically. The system of internal control has been in place in Whitehill Community. Academy
_ . “Multi-Academy Trust for the. period 1 September 2014 to 31 August 2015 and up to the date of approval of the -
. annual report and accounts , . o

' Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the

operating, financial and compliance controls that have been implemented to mitigate those risks. The board of

trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the’
academy trust's significant risks that has been in place for the period 1 September 2014 to 31 August 2015 and -

o up to the date of approval of the annual report and accounts. This.process is regularly reviewed by the board of

trustees.

The risk and control framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures |nclud|ng the segregation of duties and a system of delegation and
accountability. In particular it includes:

» comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

« regular reviews by the Audit Committee of reports which indicate financial performance agalnst the forecasts

and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance; '

clearly defined purchasing (asset purchase or capital investment) gwdelmes

delegation of authority and segregation of duties;

identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has decided
' *+ not to appoint an internal auditor, however the trustees have appointed Andrew Smlth a trustee, as
responsible officer (RO) and
« to appoint Slmpson Wood, the external auditor, to carry out additional checks.

The auditor's role includes giving advice on financial matters and performing a range of checks on the academy
- trust's financial systems. On a quarterly basis,the RO reports to the board of trustees on the operation of the
. systems of control and on the discharge of the financial responsibilities of the board of trustees.

The internal auditor has reviewed the systems of control three times in the period 1 September 2014 to 31
August 2015 and has reported to the Responsible Officer, The Responsible Officer has reported to the Board of
Trustees, before the Audit Committee was established, and then the Audit Committee.
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: mternal control Durlng the year |n questron the revrew has been lnformed by

.. the work of the external auditor;”

WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

‘ GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR _ENDED 31 AUGUS T 2015

Review of effectlveness :
As accounting officer the-executive prrncupal has responsibility for- reviewing the effectiveness of the system of K

s L . the work of the responsrble offcer

.+ the work of the executive managers 'wrthm the academy trust who have responsnblllty for the development .
and malntenance of the |nternal control framework R . . .

The accountrng off icer has’ been advised of the |mpI|cat|ons of the result of their review of the system of mternal o
control by the finance and general purposes committee and a plan t6 address weaknesses
and ensure continuous |mprovement of the system is in place

Approved by order of the board of trustees on 10 December 2015 and srgned on |ts behalf by

;W R Hepplestone

Chairman ] CEO, Executive Principal & Accounting
Officer
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| WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

STATEMENT ON REGULARITY PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2015

As accounting officer of Whitehill Community Academy Multi-Academy Trust | have: considered my

- responsibility to notify the academy trust board of: trustees and the Education Funding Agency of material

" . irregularity, impropriety and non-compliance with EFA tefms. and conditions. of funding, under the funding -

: fagreement in“place between:the academy trust -and- the- Secretary of State for Education. " As’ part of my"""
consrderatron I have had due regard to the requrrements of the Academles Flnancral Handbook C ol

I confirm that I and the academy trusts board of trustees are able to |dent|fy any material |rregular or o ‘

-~ improper use ‘of funds by the academy trust, of matenal non- compllance with the terms and condrtrons of o

-' - fundlng under the academy trusts fundmg agreement and the Academres Fmancral Handbook

| confirm that no instances of material irregularity, |mpropr|ety or fundrng non-compliance have been
- discovered to date. If any instances are |dent|f|ed after the date of this statement, these will be notified to the
board of trustees and EFA. : : ’

'Approved on 10 December 2015 and signe-d.by:"

@W

R Hepplestone
Accounting Officer
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4WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

ASTATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (\rvno.also act as governors for Wh'itehi'IIuContrnunity Academy ‘N'Iulti-Academy'Trust and are AaAIsoA o

the directors of Whitehill Community ‘Academy Multi-Academy Trust for the: purposes of company law) are .

. responsible. for preparing the Trustees' Report. and the accounts in accordance with the Annual Accounts -

Direction. issued by the Education Funding Agency, United. Kingdom Accountlng Standards (Unlted ngdom_ -

L Generally Accepted Accountmg Practlce) and appllcable Iaw and regulat|ons

‘ Company law requires the trustees to prepare accounts for each financial year. Under company Iaw the -

trustees must.not approve the accounts ‘unless they are satlsfled that they give a true and fair view of the state L
. of affairs of the charitable company and of its mcommg resources and appllcatlon of resources _including its o

~ income and expendrture for that perlod
In prepanng these accounts, the trustees are requrred to:

* select suitable accounting policies and then. apply them consistently;

* observe the methods and principles in the Charities SORP 2005;

+ make judgements and accounting estimates that are reasonable and prudent,

+ state whether applicable UK Accountlng Standards have been followed, subject to any material
departures disclosed and explained in the accounts; and

« prepare the accounts on the going concern basis unless it is lnapproprlate to presume that the charitable
company will continue in business.

- The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the accounts comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from the EFA/DfE have been
applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governmg the preparation
and dissemination of accounts may differ from legislation in other jurisdictions.

Approved by order of the board of trustees on 10 December 2015 and signed on its behalf by: -

S Taylor
Chairman
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: WHITEHILL COMMUNITY ACADEMY. MULTI-ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF WHlTEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

" We have audited the accounts of Whitehill Communtty TA'cademy'MuIti-Ac'a‘demy Trust for the year ended 31 -
-August 2015 set out on pages 28 to 49. The financial reporting framework that has been .applied in their .
“‘preparation . is - applicable . law -and United Kingdom Accounting. Standards (Umted Klngdom General_ly

o Accepted Accountmg Practlce) and the Academres Accounts Dlrectlon 2014 to 2015 issued by’ the EFA

- This: report is. made solely to the chantable company s members as‘a body, in accordance with Chapter 3of .-
Part 16 of the Companles Act 2006. Our audit work” has been’ undertaken so that we might state to the,

. charitable company's members-those matters we are required to state to. them in-an auditor's report and for

‘no other purpose. To the fullest extent permitted by law, we'do not accept or.assume responsibility to anyone
. other than- the: charitable company and its members as a body, for our audlt work, for this report, or for the - -
opinions we have formed. : .

Respectlve responsibilities of trustees and audltors

As explained more fully in the Trustees' Responsmllmes Statement set out on page 23, the trustees, who are
- also the_directors of Whitehill Community Academy Multi-Academy Trust for the purposes of company law,
are responsible for the preparation of the accounts and for being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the accounts in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from material misstatement, whether caused by fraud or
error. This includes an assessment of: whether the accounting policies are appropriate to the charitable
‘company's circumstances and have been consistently applied and adequately disclosed; the reasonableness
of significant accounting estimates made by the trustees; and the overall presentation of the accounts. In
addition, we read all the financial and non-financial information in the Trustees' Annual Report to identify
material inconsistencies with the audited accounts and to identify any information that is apparently
materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of
performing the audit. If we become aware of any apparent material mlsstatements or inconsistencies we
consider the implications for our report. '

Opinion on accounts
In"our opinion the accounts: ‘ .

« give a true and fair view of the state of the charitable company s affairs as at 31 August 2015 and of its
incoming resources and appllcatlon of resources, mcludrng its income and expendlture for the year then :
ended,; '

* have been properly prepared in accordance with United Kingdom Generally Accepted Accountmg
Practice, and in accordance with the requirements of the Companies Act 2006; and o

» have been prepared in accordance with the Academies Accounts: Direction 2014 to 2015 issued by the
EFA.

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Report for the financial year for whlch the accounts are
prepared is consistent with the accounts.
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. WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

‘ INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST 4

~ Matters on whlch we are requrred to report by exceptlon ‘ :
We have nothing to report in respect of the followmg matters where the Compames Act 2006 reqwres us to "

- -":-r ~report to. you:if; in our opinion: -

e adequate accountlng records have ‘not been kept .or- returns adequate for our audlt have not been B
-received from branches not-visited by us; or™ :. - Rt S
.+.the accounts are not in agreement-with the: accountmg records and returns of -
- certain disclosures of trustees' remuneration specified by law are not made;.or :
"~..+-we have not received all the information and explanations we require for _our,a,udit;‘ e

Daniel McAllister FCA (Senlor Statutory Audltor)
Slmpson Wood Limited

" Chartered Accountants

~ Statutory Auditor

Bank Chambers

Market Street

Huddersfield -
HD1 2EW

Dated: 10 December 2015
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: WHITEHILL COMMUNITY ACADEMY. MULTI-ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT S ASSURANCE REPORT ON
REGULARITY TO WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST AND
THE EDUCATION FUNDING AGENCY

In accordén’ce'with. the terms of our engagement letter dated 13 N'ovember 2013 and further to the -
‘requirements of the Education Funding Agéncy (EFA) as‘included in the Academies Accounts Direction 2014 to -

-~ 2015, we have carried out an engagement to obtain-limited assurance about whether the .expenditure disbursed . L
--and mcome received by Whitehill Community Academy Multl-Academy Trust during: the period 1 September -

A. - 2014 to 31 August 2015 have been applied to the. purposes |dent|f|ed by. Parllament and the fnanmal
“transactions conform to the authorities which govern them. - :

' " . This report is made. solely to Whltehlll Commumty Academy Multr-Academy Trust and the EFA in accordance
- with the terms of our engagement’ Ietter Our work has been undertaken so that.we might state to the Whitehill

: Commumty Academy Multi-Academy Trust and the EFA those matters we are required to state in a report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Whitehill Community Academy Multi-Academy Trust and the EFA, for our work for thrs
" report, or for the conclusmn we have formed:

Respectlve responsnbllltles of Whitehill Community Academy Multl-Academy Trust's accountmg officer
and the reporting accountant

The accounting officer is responsible, under the requirements of Whltehlll Community Academy Muiti-Academy
Trust's funding agreement with the Secretary of State for Education dated 30 August 2013 and the Academies
Financial Handbook, extant from 1 September 2014, for ensuring that expenditure disbursed and income
received is applied for the purposes intended by Parliament and the financial transactions conform to the
authontles which govern them. .

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2014 to 2015. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2014 to 31 August 2015 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2014 to 2015 issued by
the EFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engageinent is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative- conclusion on
regularity.

A limited assurance engagement is more limited in scope than e reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be |dent|fred in a reasonable assurance engagement. Accordlngly, we do not express a positive -
opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularlty and propriety of
the academy trust's income and expenditure.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
" REGULARITY TO WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST AND
‘THE EDUCATION FUNDING AGENCY (CONTINUED)

The work undertaken to draw to our conclusuon mcludes

. “' . consrderatlon of the: evndence supportmg the accountlng ofF cers statement on regularlty propnety and

compllance which 'may includé- review and corroboratron of the most recent Frnancnal Management and'_ Lo o

Governance Evaluatlon or equuvalent

. evaluatlon of the general control envnronment of the academy trust extendlng the procedures reqwred for<
fnancual statements to mclude regularlty S s . ‘e

e assessment and testlng sample of the specmc control act|V|t|es over regulanty of a partlcular actlvaty, '

« when performmg sample testmg of expenditure, consrdenng whether the act|V|ty is permls5|ble within the‘
academy trust's framework of authorities. -

Conclusuon

In the course of our work, nothmg has come to our attentlon WhICh suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2014 to 31 August 2015 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the

authorities which govern them.
Ajoag

Daniel McAllister FCA
Reporting Accountant
Simpson Wood Limited

Dated: 10 December 2015
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AWHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

- STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT '

FAO‘R THE YEAR ENDED 31 AUGUST 2015

Un restrlcted

31 ‘August.”

31 August :
2014 ...

Restrlcted F lxed AssetA : ]
R P e funds; e funds “fund . 2015. (
- Incoming resources ‘ ) Not_es S A £ £ £ £
: 'Resources from generatedfunds e e
-Voluntary income.” 2 A23,4"61'-_,' . - 23,461 - 20,435
< Inhe(lted onconversion. = B S - 77 - 1,201,886
- Activities for generating funds : 3 : 289,966 14,513 - "304,479 301,639 .
- Investment income 4 . 782 - - 782 299
Resources from charitable activities ‘ S S _ .
- Fu_nding for educational operations 5 A 18,422 3,153,272 ‘ 884,683 4,056,377 3,340,7_30
Total incoming resources ’ 332,631 3,167,785 884,683 4,385,099 4,864,989
Resources expended
Costs of generating funds
- Fundraising trading 6 269,576 14,612 - 284,188 248,030
Charitable activities ‘ .
- Educational operations 7 - 3,061,576 168,359 3,229,935 3,095,450
Governance costs 8 - 15,604 - 15,604 27,822
Total resources _expended 6" ' 269,576 3,09'1,'792 168,359 3,529,727 3,371,302
Net incoming/(outgoing) : . .
resources before transfers - 63,055 75,993 716,324 855,372 1,493,687
Gross transfers between funds (40,727) (17,906) 58,633 - -
Net income/(expenditure) for the year - 22,328 58,087 774,957 855,372 1,493,687
Other recognised gains and losses
Actuarial gains/(losses) on defined
beneﬂt pension scheme ‘ 19 o - 27,000 - 27,000 : (31,000)
Net movement in funds 22,328 85,087 774,957 882,372 1,462,687
'Fund balances at 1 September 2014 ‘ 96,933 (547,243) 7,189,290 6,738,980 ° 5,276,294
Fund balances at 31 August 2015 119,261 (462,156) 7,964,247 7,621,352 6,738,981

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006. A statement of total recognised gains and losses is not required as all gains and

losses are included in the statement of financial activities.

All of the academy's activities derive from continuing operations during the two financial periods above.
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2015

: A 2015 o 2014
Notes' -~ ... -~ £~ - - € -~ -~ £ - - £

. ¥ Fixed assets = o e e
Tangibleassets . ot v T 20 - T T 07,064,248 00 T e T 6,913,270

~ Current assets™ T S :

- Stocks .- . "I'-' ‘A SRR Lo _-..270 .
T Debtorst i i 44 53924 00 U 311,906
+Cashrat bank and in hand T c © 390,641 - - T 504,942

: . 544,565 . ‘ e - 717,118
Credltors amounts fallmg due W|th|n one - J ] ' .
'year : . A 15 '_(140,461) o . (150,407)
Net current assets : . 404,104 - 566,711

Total assets less current liabilities | 8,368,352 7,479,981
Defined benefit pension liability 19 (747,000) - (741,000)

Net assets 7,621,352 6,738,981

Funds of the academy trust:

Restricted income funds 17

- Fixed asset funds 7,964,247 7,189,292

- General funds s o 284,844 . 193,756

- Pension reserve . . (747,000) . (741,000)

Total restricted‘ funds A A 7,502,091 ' 6,642,048
Unrestricted funds ) 17 ’ 119,261 ’ 96,933

Total funds A : | 7621352 - 6,738,981

The ac ounts were approved by order:of the board of trustees and authorised for issue on 10 December 2015.

S Taylor M-/

Chairman i ’ ) - Company Number 07559439
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4WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

CASH FLOW STATEMENT 4
FOR THE YEAR ENDED 31 AUGUST 2015

.31 August o

PR 2015',_; R ‘
. Notes. ..~ - - o E U
.. Net cash |nﬂowl(outﬂow) from operatlng T e P
: "f‘actavmes R Con200 o T e 219,728 T e e
Cash funds transferred on conversion . - -
,'Returns on mvestments and serwclng of finance ‘ ,
~ Investment income - o 782
_Financingcosts ~ .. © S (156).- -
Net cash inflow/(outflow) from returns on
investments and servicing of finance 626
220,354
Capital expenditure and financial investments
Capital grants received 884,683
Payments to acquire tangible fixed assets (1,219,338)
" Net cash flow from capital activities ‘ (334,655)
' Increase/(decrease) in cash 21 | - (114,301)

31 August R
: 2014,

55,430

299
(155)

144

121,340

418,242

(164,439)

253,803

375,143

-30-

65766 ¢



WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

12 ¢

1.3

B A'c”counti'n'g policies‘ '

_ __:BaS|s of preparatlon S : : N . o '
" The accounts’ have been’ prepared under the hrstoncal cost conventron in accordance wrth applrcable o
,Umted Klngdom Accounting Standards, the’ Chanty Commission 'Statement of Recommended Practice: "

Accounting and ‘Reporting by Charities' (SORP 2005'), the Academies Accounts Diréction 2014 to 2015
issued by the Education Funding Agency and the Companies Act 2006. A summary of the p_nnc1pal" :

» _accountlng pohmes Wthh have'been applled conS|stently, except where noted is. set out below

Gomg concern

.,The trustees assess whether the use of going concern is approprlate i.e. whether there are any material -
‘uncertainties related to events or conditions that may. cast significant doubt on the ability of the company .

to continue as a going concern. The trustees make this assessment |n respect of a period of one year from
the date of approval of the accounts. .

Incoming resources
All incoming resources are recognised when the academy trust has entitlement to the funds, certainty of
receipt and the amount can be measured with sufficient reliability.

Grants receivable

Grants are included in the statement of financial activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of entitlement of receipt its recognition is deferred
and included in creditors as deferred income. Where entittement occurs before income is received, the
income is accrued. :

General Annual Grant is recognlsed in full in the year for wh|ch it is receivable and any unspent amount is
reflected as a balance in the restricted general fund. ’

Capital grants are recognised when recelvable and are not deferred over the life of the asset on which
they are expended. Unspent amounts of capital grant are reflected in the balance in the restricted fixed
asset fund. .

Sponsorship income _ ‘ A

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is recelvable where there is certamty of receipt
and the value of the donation is measurable.

Donations
Donations are recognised on a receivable basis where there is certalnty of receipt and the amount can be
reliably measured.

Other income ‘
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent
the goods have been provided or on completion of the service.

Donated services and qifts in kind

. The value of donated services and gifts in kind provuded to the academy trust are recognised at their open

market value in the period in which they are receivable as incoming resources, where the benefit to the
academy trust can be reliably measured. An equivalent amount is included as expenditure under the
relevant heading in the statement of financial activities, except where the gift in kind was a fixed asset in
which case the amount is included in the appropriate fixed asset category and depremated over the useful

-economic life in accordance with the academy trust's policies.
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‘WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

1.4

: 'Aocoohtihgvpolicies LT . T T - (Continued)

Resources expended
AII expenditure is recognised in the penod in which a: liability is mcurred and has been classnﬁed under, ’

“headings that aggregate all costs related to that category. Where costs cannot be directly attributed to
particular headings theéy have béen allocated on a basis consistent with the use of resources, with central _
‘staff costs allocated on the basis of time spent, and depreciation charges allocated on the portlon of the

- assef's use. ‘Other support costs are‘allocated based on the spread of staff: costs.

1.5

Costs of generatmg funds :
These are costs incurred in attractlng voluntary mcome and those mcurred in tradlng actlvmes that raise
funds

Charltable activities
These are costs incurred on the academy trust‘s educatlonal operatlons

Governance costs
These include the costs attributable to the academy trust's compliance with constitutional and statutory
requirements, including audit, strategic management and trustees' meetings and reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.

Tangible fixed assets and depreciation
Assets costing £ 5,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life. The related grants are credited to a restricted fixed asset fund in the
statement of financial activities and carried forward in the balance sheet. Depreciation on such assets is
charged to the restricted fixed asset fund in the statement of financial activities so as to reduce the fund
over the useful economic life of the related asset on a basis consistent W|th the academy trust's

: depreciation policy.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a [straight- Ime/reducnng balance] basis over its expected useful life, as’
follows: . -

" Freehold land is not depreci'ate'd

Freehold & Leasehold buildings 2% Straight line

Computer equipment . 33% straight line
Fixtures, fittings & equipment 15% striaght line
Motor vehicles : ' 20% striaght line

" For assets transferred from the predecessor school, depreciation is calculated on the original cost rather

than the value at which the asset was transferred.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of
fixed assets and their recoverable amounts are recognised as impairments. Impairment losses are
recognised in the statement of financial activities.
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
- FOR THE YEAR ENDED 31 AUGUST 2015 .

: "1'.5

Acco‘unting pclicies R R - T " {Continued)

Leasmg and hlre purchase commitments
Rentals payable under operating leases are charged agalnst mcome on a stralght Ilne baS|s over the

" “périod of the lease.

- .-: 1'7

1.8

1.9

1.10

Stock

Stock is valued at the lower of cost and net reallsable value Net reallsable value is based on estlmated
selling price less further costs to completlon and disposal. Provision is made for obsolete and slow movmg-
stock. :

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1.Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to charitable purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
(TPS'") and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the
assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the-academy trust in such a way that the pension cost'is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method. As
stated in Note 19, the TPS is a multi-employer scheme and the academy trust is unable to identify its
share of the underlying assets and liabilities of the scheme on a consistent and reasonable basis. The
TPS is therefore treated as a defined contribution scheme and the contributions are recognised as they
are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit method and.discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to-operating surplus .are the current service costs-and gains and losses on settlements
and curtailments. They are included as part of staff costs. Past serwce costs are recognised immediately
in the statement of financial activities if the benefits have vested. If the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs. The expected return on assets
and the interest cost are shown as a net finance amount of other finance costs or credits adjacent to
interest. Actuarial gains and losses are recognised immediately in other gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the

‘charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Education Funding Agency where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the

" Education Funding Agency and Department for Education.
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015 '

‘2 Voluntary income

- Other donaitions .

Sy AActivitie's'"f&rfgenéfafihg-fUhdS'

Hire of facilities
Catering income
Consultancy and training
Educational visits
Teachers insurance
Other income

4 Investment income

Other investment income

_ Unrestricted -

Réstricted o

. funds . . funds'
23,461 -
Unrestricted  Restricted
funds - funds
£ ) £
© 17,107 -
~86,181 -
.10,656 -
- 14,513
11,533 -
164,489 -
289,966 14,513
Unrestricted  Restricted
. funds funds
£ £
782 -

Total

o 2015
.i> £-. .: " “

23461

Total =

12015

17,107

86,181
10,656
14,513
11,533

164,489

304,479

Total -
2014 -

20435

. Total
2014
A £

17,817

114,569
8,893
12,958

147,402

301,639

-34-



WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST'

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

: FOR THE YEAR ENDED 31 AUGUS T 2015

5 Fun&tng'te-r tneee.ademy trust's edneetibnét 6perations

Unrestrlcted

Restrlcted R

- Total " S
120147 -0

o funds’ - funds. 02015
- DfE/EFA grants - I o
,_General annual grant (GAG) -, 2,368,735 -2, 368 735_, : :A.A2 424,558. .
- Capital grants™ =~ = - - 884,683 - ‘884,683 1 418242
Other DfE/ EFA- grants = 565,324 ' 565,324 347,526
- 3,818,742 3,818,742 - 3,190,326
Other government grants o ' » o
" Local authority-grants - - 28,413 - 28,413 ' 26,648
Early years funding - 190,800 190,800 115,956
Other funds
Other incoming resources 18,422 - 18,422 7,800
Total funding 18,422 4,037,955 4,056,377 3,340,730
All resources expended are inclusive of irreeoverable VAT.
. 6 Resources expended . . .
Staff Premises Other Total Total
costs & equipment costs 2015 2014
£ £ £ £ ‘ £
Academy's educational operations : :
- Direct costs : o 1,944,647 168,359 202,995 2,316,001 . 2,281,957
- Allocated support costs 410,378 148,104 355,452 913,934 " 813,493
2,355,025 316,463 558,447 3,229,935 3,095,450
‘Other expenditure
Costs of activities for - : _
generating funds . 185,012 - 99,176" 284,188 248,030
Governance costs ‘ - - 15,604 15,604 27,822
185,012 - 114,780 299,792 275,852
Total expenditure 2,540,037 316,463 673,227 3,529,727 3,371,302
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST :

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
- FOR THE YEAR ENDED 31 AUGUST 2015

(Coﬁt‘in'u:e.&)- B
2014 -

S S
768340 . "

6 Resourcés“expend'ed '
..Incommgloutgomg resources for the year mclude SRS . R ‘:4_2'()'15:.»- o
'-Operatlng Ieases L 38}0_1"11_".',"‘_4
~ Fees payable to audntor ‘ o e :
CosAudit e e e e e 3700 L o3600 .
j-Other serwces ""_f' ST T Lo T e 2160 0T 13,278
7 Charitable activities -
Unrestricted Restricted - Total Total -
funds funds 2015 2014
£ £ £ £
Direct costs ’
Teaching and educational support staff costs - 1,944,647 1,944,647 1,869,868
Depreciation : - 168,359 168,359 139,764
Technology costs - 68,356 68,356 82,775
Educational supplies and services - 85,246 85,246 93,340
Subscriptions - 2,604 2,604 750
Staff development - - 19,829 19,829 24,645
Educational consultancy s - 8,245 .8,245 12,810 .
Other direct costs : .- 18,715 18,715 58,005
- 2,316,001 2,316,001 2,281,957
Allocated support costs : :
Support staff costs ) - . - - 410,378 410,378 . 405,846
Technology costs T E . 9,681 '9,681 7,325
Recruitment and support - 34,262 34,262 29,615
Maintenance of premises and equipment - 148,104 148,104 157,634
Cleaning - - o - - - 13,752 13,752 - 9,462
Energy costs . oo - . 44280 44,280 . 53,500
Rent and rates : o ' - 13,698 13,698 14,128
Insurance ’ ’ - " 27,599 27,599 42,388
Security and transport - 1,266 1,266 538
Catering A - 38,719 38,719 20,053
Interest and finance costs : - (23,844) (23.844) 2,155
Other support costs - 196,039 196,039 70,849
- 913,934 913,934 813,493
Total costs ‘ - 3,229,935 3,229,935 3,095,450
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2015

8 - Governa.nce‘:cbéts o :
- s Unrestricted - Restricted - ~Total Total -

. funds- . ‘funds .. 2015 - - 2014 .-
: L'eg'al'énId professional f'eés.-‘ T R 8844 - 8844 19,888
.. Auditor's remuneratlon e T e e IR
* - Audit of financial statements' T -7 3700777 3700 - - 73,500
< Other audit costs - " - S o - 2160 7 2,160 3,278
~ Other governance costs - - -~ 900 © 900 1,156
~ 15604 15604 27,822

9 ° Central Services

Whitehill Community Academy has recharged services totalling £92,164 to Wainstalls School A breakdown
of these services and the basis of recharging is given in the table below:

Amount Service Recharged Basis of Recharging
Recharged to Wainstall School (£)
9,257 Salaries for stafff Based on actual hours worked
Wainstall paid by
. Whitehill .
7,484 Shared costs e.g. 22% of total costs
solicitor fees, ’
Education

consultancy and joint
IT server, consultancy
. costs etc

47,421] School Meals Service] Based on meals provided and
‘ ‘ ' transport costs of meals

delivered
20,000 Admin support costs Agreed by Governors
8,002 Non-staff insurance Based on invoice

contribution

10 Staff costs

The average number of persons (including senior management team) employed by the academy. trust
during the year expressed as full time equivalents was as follows:

2015 2014

Number Number

Teachers : : : 23 23
Administration and support . 62 55
Management 6 5
91. 83
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2015 -

10

. Costs included within the.accounts: ~ -~ - . .0 o2018 vl 2014
) Wages andsalaries - © s o 1,995,235 - 1,806,180

_ Social security costs”. © . e L - 212,485 - 1317136 .
~ . Other pension costs ~ = " o T ... 307,861 " 298593

I : S 2,515,581 2,235,909
Supply teacher.costs L : S 24,456 . 39,805

Total staff costs. S | 2540037 2275714

The number of employees whosé ann‘uaI remuneration was £60,000 or more was: :
2015 2014
Number Number

£65,000-£70,000 annual
£70,000-£75,000 annual
£95,000-£100,000 annual
£110,000 - £115,000 annual 1 -

. =
_A.

Of the employees above, the number participating in pension schemes and the employers' contributions
paid on their behalf were as follows: :
2015 ' 2014

Teachers' Pension Scheme ' Numbers 2 ' 2
£ 22,510 22,287

Local Government Pension Scheme - : " ‘Numbers - ) -
£ - -
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUS T 2015

..1.1 :

Trustees' remune'ration and expenses

e The Prrncupal and other trustees only recelve remuneratlon in. respect of servrces they provrde undertakmg

12

the roles of principal and staff,-and not in respect of- their services as trustees. Other trustees did” not "
receive any payments other than expenses from the academy trust in respect of their. role as. trustees
Durlng the penod no travel and subsnstence expenses were relmbursed to trustees :

. .The value of trustees remuneratlon (mcludlng pensnon contrlbutrons) was as follows f

R Hepplestone (Executlve Prmmpal)
Remuneration £95,000-£100,000 (2014 £95 000-£100,000) :
Employers pension contnbutlon £10,000-£15,000 (2014 £1O OOO-£1 5 000)

J Sayles (Staff Trustee) S
~ Remuneration £60, 000 £65,000 (2014 £60 000-£65 ,000)
Employer's pension contrlbutron £5,000-£10,000 (2014 £10,000-£15 000)

L Waugh (Staff Trustee)
Remuneration £60,000-£65,000 (2014 £10,000-£15,000)
Employer's pension contribution £5,000-£10,000 (2014 £0-£5,000)

Other related party transactions involving the trustees are set out within the related parties note.

Trustees' and officers' insurance

In accordance with commercial practice the Academy has purchased insurance to protect trustees,
governors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business. The insurance provides a cover up to £5,000,000 on any one claim and the cost for the
year ended 31 August 2015 was £2,150. The cost of this insurance is included in the total insurance cost.

Tangible fixed assets -

Landand Land and Com‘puter Fixtures, Motor Total

buildings buildings equrpment fittings & vehicles

- freehold leasehold - : equipment : )

£ £ . £ £ , £ £

Cost
At 1 September 2014 6,009,452 1,211,595 45,012 61,947 ° 6,588 7,334,594
Additions - 1,130,260 - 33,261 55,817 : - 1,219,338
At 31 August 2015 7,139,712, 1,211,595 78273 117,764 ° 6,588 - 8,553,932
Depreciation .
At 1 September 2014 349,649 18,051 - 26,627 23,345 3,652 421,324
Charge for the year 111,263 - 18,051 13,527 24,201 1,318 168,360
At 31 August 2015 460,912 36,102 40,154 47,546 4,970 589,684
Net book value ' ‘ ' '
At 31 August 2015 6,678,800 1,175,493 38,119 70,218 1,618 7,964,248
At 31 August 2014 6,853,347 - 18,385 38,602 2,936 6,913,270
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‘ NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
" FOR THE YEAR ENDED 31 AUGUST 2015

. 13 Stocke S e A. S e g
Catering stock - : S R LT

Trade debtors - : a AR v . 43,474
VAT recoverable - . . _ ' .. 22,076
_ Other debtors . - o , ‘ " 47,000
Prepayments and accrued income o IR 41,374

153,924

15 Creditors: amounts falling due within one year 2015

Trade creditors 28,487
Other creditors 43,023
Accruals 65,709
Deferred income . ' 3,242

140,461

16 Deferred income ' ) ’ 2015

m

Deferred income is included within: « : :
Creditors due withih one year . ‘ T 3,242

' Total deferred income at 1‘ September 2014 o o 3,674
. Amounts credited to the statement of fi nancnal activities R (3,674)
Amounts deferred in the year : . 3,242

Total deferred income at 31 August 2015 ' : 3,242

' 2014

2014

47,678 .
30,258. -
' 81,570

52,400

211,906

2014

4,612
103,569
38,652
3,674

150,407
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

“ FOR THE YEAR ENDED 31 AUGUS T 2015

_‘.1,7-. .

Funds

i Restrlcted general fundsl"
"General Anniial Grant
. Other DfE / EFA grants -
' Other government grants B
. Other restricted funds -

Funds excludlng pensnons
Pension reserve

Restricted fixed asset
funds

DfE / EFA capital grants
Inherited fixed asset fund

Capital expenditure from
GAG or other funds

Private sector capital
sponsorship

Total restricted funds

Unrestricted funds
General funds -

Total funds :

Resources Gains, losses Balance at 31 -

- 21 535, i

: ‘Balance at 1 Incoming .
September 2014"~ resources_‘_ _expended . &transfers' August2015. -
97,749 7 2368735 (2,384,335 (12.149) - )

© 163,048 . . 565324 . (458907) . ((5857) 263 608
2 960_1:‘ 0219213 (200,938) e
L 14513 - (14612) 100 1
193,757 3,167,785  (3,058.792) (17,906) © 284,844
~ (741,000) - (33,000) 127,000 (747,000)
. (547,243). 3,167,785  (3,091,792). 9,094 .. (462,156) " .
446,168 884,683 (22,389) - 1,308,462
6,716,539 - (120,382) - 6,596,157
20,614 - (23,238) 58,633 56,009
5,969 - (2,350) - 3,619
7,189,290 884,683  (168,359) 58633 7,964,247 ..
6,642,047 4,052,468  (3,260,151) 67,727 7,502,091
1 96.933 332,631 . ' (269,576) (40,727) 119,261
6,738,980 4,385,099 - (3,529,727) 27,0000 7,621,352
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‘1’7‘"

' _The specnfc purposes for whlch the funds are to be applled are as. follows

- General Annual Grant must be used for the normal runnlng costs of the Academy

. Restrlcted fixed assets were funded by government grants GAG and general unrestncted funds Th|s was '
"..in order to support the extensmn of classrooms thIS year : - -

" Other Dfe/Efa grant includes grants recelved through the The Teamwork's Teachlng School which prowdes

specific aims and objectives ona grant by grant basis.. Teaching -Schools are a key part of the
government's drive to give schools more freedom and have increasing responS|b|hty for managlng the

school system.

Th|s also includes income and expendlture for Pupnl Premnum WhICh is specifically to raise the attamment‘

_ of disadvantaged pupils and close the gap between them and their peers.

Other government grants includes the provision of early year's education. This funding is specifically to
provide All 3 to 4-year-olds in England with free early education.

Analysis of academies by fund balance

Total
Fund balances at 31 August 2015 were allocated as follows: £
" Whitehill Community Academy o o 330,146
. Wainstalls School ) ) . 73,959
Funds'excluding fixed asset fund and pensions reserve ‘ ‘ 404,105
- Restricted fixed asset fund : 4 7,964,247
Pension reserve . : _ : i (747,000)
Total funds ' ' ‘ 7,621,352
Expenditure incurred by each academy during the year was as follows:
Teaching and Other Educational Other costs Total
educational support staff ‘supplies excluding
support staff costs depreciation
costs .
£ £ £ £ £
Whitehill Community Academy 1,618,809 427,824 . 600,667 103,518 2,750,818
Wainstalls School 398,397 95,007 105,884 11,262 610,550
2,017,206 522,831 706,551 114,780 3,361,368
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19

'Analyé.is of net assets beitween“fundé A

" Restricted Fixed asset

ATotaI funds -

- Unrestricted
- funds funds funds .
L : B S - £ g £
: Fund balances at 31 August 2015 are - o
represented by: o L S
Tangible fixed assets s 7,964,247 17,964,248
- Current assets ' S 119,261 1425305 - - - 544,565
Creditors: amounts falling due within.one. - ' : : 4 LT
year ‘ - " (140,461) - (140,461) -
Defined benefit pension liability - (747,000) - (747,000)
119,261 (462,156) 7,964,247 7,621,352

Pensions and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff;, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by West Yorkshire Pension Fund. Both are defined-
benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2014 and of the LGPS 31 March
2013.

There were no outstanding or prepaid éontributions at either the beginning or the end of thé financial year.
Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contnbutory, defined benefit scheme governed by the
Teachers' Pensions ‘Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although
they are able to opt out. . . .

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pensnon benefits
are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is to specify the
level of future contributions. Actuarial scheme valuations are dependent on assumptions about the value of
future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was
carried out as at 31 March 2012 and in accordance with the Public Service Pensions (Valuations and
Employer Cost Cap) Directions 2014. The valuation report was published by the Department for Education
on 9 June 2014. '
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19- 'Pensionsand similar obligations o LT ~(Continued)

The key elements of the valuation. and subsequent consultatlon are: L S o
- employer contribution rates ‘set at 16. 48% of pensmnable pay (lncludmg a 0 08% employer I
- administration charge (currently 14.1%) . : .
"+ total scheme liabilities (pensions currently in payment and the estlmated cost of future benef ts) for
service to the effective date.of £191,500 million, and notional assets (estimated future contnbutlons .
‘together with the notional mvestments held at the valuatuon date) of £176 600 mrlllon giving a '
‘notional past service deficit of £14,900 million ’ .
.+ an employer cost cap of 10.9% of pensuonable pay will be applied to future valuations ’
» the assumed real rate of return is 3.0% in éxcess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return.is 5.06%"

During the year the employer contribution rate was 14.1%. The -TPS valuation for 2012 determined an -

- employer rate of 16.4% from September 2015, which will be payable during the implementation period until
the next valuation as at March 2016, whereupon.the employer contribution rate is expected to be
reassessed and will be payable from 1 April 2019.

. The pension costs paid to the TPS in the period amounted to £185,836 (2014 £133,019).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS is a
multi-employer pension scheme. The trust has accounted for its contributions to the scheme as if it were a
defined contribution scheme. The trust has set out above the information available on the scheme.

Local Government Pensmn Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 14.9
per cent for employers and 6-12.5 per cent for employees. The estimated value of employer contributions
for the forthcomlng year is £217,000. .

Parliament has agreed, at the reduest of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Contributions made " 2015 2014
Employer's contributions : 132,000 111,000
Employees' contributions ' 52,000 ~ 45,000
Total contributions , 184,000 156,000

" Principal actuarial assumptions ' 2015 2014
% %

Rate of increase in salaries ' S ‘ '35 ' 36
Rate of increase for pensions in payment _ 20 2.1
Discount rate for scheme liabilities : 3.8 : 3.7
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" Pensions and similar obligations - LT (Continued)

Inflation assumption (CPI) = ... .- . oL c g ooy

o The current mortalnty assumptlons mclude sufﬂcuent aIIowance for future rmprovements in mortallty rates

- The assumed life expectations on retirement age 65 are:.

2015 . 2014
Years ' . Years
Retiring today . A ‘ . s
. -Males ) ' 23 - - 23
. -Females : ‘ Lo 26 S 25
Retiring in 20 years : . . -
- Males 25 25

- Females 28 28

The academy’s share of the assets and liabilities in the scheme and the expected rates of return were:

2015 2015 2014 2014
Expected Fair value Expected Fair value

return return
% s £ % ; £
Equities ‘ ‘ 70 1,577,961 7.5 1,410,378
Government & corporate bonds ‘ 57 311,850 6.2 291,090
Cash ’ : 1.0 31,185 1.1 73,242
Other assets . 7.0 64,449 75 . 41,316
Property ; , ; 6.2 93,555 - 6.8 61,974
Total market value of assets ' 2,079,000 1,878,000
- Present value of scheme liabilities - funded . (2,826,000) - (2,619,000)
Net pension asset / (Iiability) ' (747,000) (741,000)

Whitehill Community Academy employ a building block approach in determining the rate of return on Fund
assets. Historical markets are studied and assets with higher volatility are assumed to generate higher
returns consistent with widely accepted capital market principles. The assumed rate of return on each
asset class is set out within this note. The overall expected rate of return on assets is then derived by
aggregating the expected return for each assets class over the actual asset allocation for the Fund at 31
August 2015.

The actual return on the schemes assets was £25,000.
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Pensions and similar obligations

. Amounts recognised in the statement of financial "a:etivi'ties:

Operatmg costsl(mcome) . .
- Current service cost (net of: employee contnbutlons) -

. 'Past service cost

Total'operating charge

Finance costs/(income)

Expected return on pension scheme assets '
~ -Interest on pension liabilities -

Net finance costs/(income)

Total chargel/(income)

(Confihued“)' .

2015 - 2014

Actuarial gains and losses recognised in the statement of financial activities

Actuarial-(gains)llosses on assets: actual return less expected
Experience (gains)/losses on liabilities
(Gains)/losses ansnng from changes in assumptuons

Total (gains)/losses

Cumulative (gaihs)/losses to date

Movements in the present value of defined benefit obligations

Obligations at 1 September 2014
Obligations acquired on conversion
Current service cost

Interest cost

Contributions by employees
Actuarial gains/(losses)

Benefits paid

At 31 August 2015

. 189,000 - . 181,000
189,000 - 181,000
(126,000) (88,000) §
102,000 - 90,000
(24,000) 2,000
165,000 183,000

2015 2014

£ £
101,000 (397,000)
(128,000) 428,000
(27,000) 31,000
(27,000) ;
2015 2014

£ - £

(2,619,000) (1,624,000)

- (260,000)

- (181,000)
(291,000) (90,000)
(52,000) (45,000)
128,000 (428,000)
8,000 9,000

(2,826,000)  (2,619,000)
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(Continued)

88,000 7

Experience adjustment on scheme liabilities 128,000 (428,000)

" 19  Pensions and similar obligations
VM?)véménts_'in,th'e fair v‘alué of scheme asséts 'A TR
. AssetsatiSeptember2014 - : .. . . .. 1878000 ‘1,056,000 - .
o ‘Assets.acquired on conversion ST T e A e 190,000 -
~-Expected return on assets " S e coot 126,000
Actuarial gains/(losses) _ : N .7+ (101,000) 397,000
. Contributions by employers . A' . K . o 132,000 111,000
Contributions by employees’ S . o 52,000 45,000 -
Benefits paid - _ , o I o ~ (8,000) (9,000)
- At31August2015 - : . - 2,079,000 1,878,000
History of experience gains and losses
2015 2014 2012
£ £ £
. Present value of defined benefit obligations o (2,826,000) (2,619,000) (1,404,000)
. Fair value of share of scheme assets ) 2,079,000 1,878,000 861,000
Surplus / (deficit) ' ' (747,000) (741,000) (543,000)
' "Experience adjustment on scheme assets - : A (101,000) 397,000 (59,000)
(46,000)
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22

23

Reconclllatlon of net income to net cash mflowl(outflow) from operatmg actlvrtres

2014 .

155

2015 .
CNetincome T T e esara 1,493,687, ¢
" Capital grants and similar i income ol o (884,683) . (418,242)
-Net defcrt/(surplus) transferred on conversuon T o R (1,201,886) -
‘Investiment income AR ST T T i (782) T (299)
Financingcosts™ =+ - 7 B 2
‘Defined benefit pension costs less contributions payable o . - 57,000 70,000
Defined benefit pension fi finance costs/(lncome) : - L (24,000) 2,000
Deprecratlon of tangible fixed assets S S 168,359 139,764
(Increase)/decrease in stocks ] _ o R 270 300
- (Increase)/decrease in debtors - - S e 57,982 (112,993)
" Increase/(decrease) in creditors . o (9,946) 93,280
Net cash inflow/(outflow) from operating activities 219,728 65,766
. Reconciliation of net cash flow to movement in net funds 3 2015 2014
£ £
Increasel/(decrease) in cash . (114,301) 380,004
Net funds at 1'September 2014 } ' 504,942 124,938
Net funds at 31 August 2015 . . 390,641 504,942

Analysis of net funds

2014 : changes
£ ' > £

Cash at bank and in hand S 504,942 (11'4,3_01) -

At 1 September Cash flows Non-cash At 31 August

2015
£

© 390,641

Commitments under operating leases

At 31 August 2015 the academy trust had annual commitments under non-cancellable operating leases

as follows:
2015 2014
£ £
Expiry date:
- Within one year ’ 34,548 -
- Between two and five years - : : - 52,977
34,548 52,977
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o :-Z At 31 August 2015 the company had capltal commntments as foIIows

‘WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUS T 2015

‘ ,‘ Expendlture contracted for but not prowded |n the accounts ’
~ . There are no capital c_:ommitrhents as af the yearend. - .

25 Reléted parties

12015 -

2014

12001

" Owing to the nature of the academy trust's operations and the composition of the board of trustees being
drawn from local public and private sector organisations, transactions may take place with organisations-in
which trustees have an interest. All transactions involving such organisations are conducted at arm's length
and in accordance with the academy trust's financial regulations and normal procurement procedures.

26 Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within one year after he or she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before he or she ceases to be a member.
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