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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2013

The trustees present therr annual report together with the accounts and independent auditor's reports of the
chantable company for the penod 1 September 2012 to 31 August 20143

Structure, governance and management
Consttution

The academy trust 1s a company limited by guarantee and an exempt chanty The chartable company's
memorandum and articles of association are the pnmary governing documents of the academy trust

The trustees of Whitehill Community Academy Multi-Academy Trust are also the directors of the charitable
company for the purposes of company [aw Detalls of the trustees who served during the year are included in
the Reference and Administrative Details on page 1

Members' habiity

Each member of the chantable company undertakes to contribute to the assets of the chantable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and habilities contracted before they ceased to be
a member

Trustees' indemnities

In accordance with normal commercial practice the Academy has purchased insurance to protect trustees and
officers from claims ansing from neghgent acts, errors or omissions cccurring whilst on Academy business The
insurance provides cover up to £5 milllon on any one claim and the cost for the year 1 September 2012 to 31
August 2013 was £2,944

Principal activihes
The prncipal activity of the chantable company 1s the operation of Whitehill Community Academy to provide
education for pupils of different abilities between the ages of 3 and 11

Method of recruitment and appointment or election of trustees
The number of trustees shall be not less than three but (unless otherwise determined by ordmary resolution)
shall not be subject to any maximum
The Company shall have the following trustees as set out in its Articles of Association and funding agreement

a minimum of 5 trustees who are appointed by members

any staff directors

up to 2 parent trustees whilst there are Local Governing Bodies which include at least two parent members In
the event that Local Governing Bodies do not have parental representation then two parent trustees must be
appointed

the Chief Executive Officer

any co-opted trustee
The total number of trustees, including the CEQ, who are employees of the company shall not exceed one-third
of the total number of trustees Trustees are appointed for a four year period, except that this time imit does not
apply to the Chief Executive Officer Subject to remaining eligible to be a particular type of trustee, any trustee
can be re-appointed or re-elected When appointing new trustees, the Board will give consideration to the skills
and expenence mix of existing trustees in order to ensure that the Board has the necessary skills to contnbute
fully to the Multi-Academy Trust's development

Policies and procedures adopted for the induction and training of trustees

All trustees recewve a Trustees Handbook which details, amongst other things, trustee expectations and roles of
trustees The training and induction provided for new trustees will depend upon their existing experience but
would always include a tour of the Academy and a chance to meet staff and pupils All trustees are provided
with copies of policies, procedures, minutes, accounts, budgets, ptans and other documents that they will need
to undertake their role as trustees As there are normally a few new appointments a year, induction tends to be
done informally and 1s tailored specifically to the individual Advantage 1s taken of specific courses offered by
the Local Authonity and other bodies There 1s a staff and trustee training session at the start of each academic
year




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Organisational structure

The Multi-Academy Trust Executive Board of Trustees normally meets once each term The Board establishes
an overall scheme of delegation for the governance of the academies within the MAT and determines
membership, terms of reference and procedures of Local Govermning Bodies, Committees, Senior Leadership
Team and other groups The Board may from time to time establish Working Groups to perform specific tasks
over a hmited timescale

Each academy within the MAT has a Local Governing Body which meets at least three times per year and 1s
responsible for receiving reports from committees, setting & publishing targets and setting up a register of
governors’interests It considers the academy development plan, budget, capital expenditure and any plans to
reduce staffing & makes recommendations to the Executive Board of Trustees Each Local Governing Body
has 3 committees as follows,

Finance and General Purposes Committee - this meets at least three times a year and I1s responsible for
advising the Local Governing Body on prionties for the mamtenance and development of the school’s premises,
establishing and reviewing the Bullding Development and Accessibility plans The committee reviews the
budget plans and makes recommendations to the Loca! Governing Body, establishes and maintains a three
year financial plan, reviews budgets positions, approves financial policies and makes decisions on expenditure
following recommendations from other committees under the scheme of delegation

Staffing and Children Committee -this meets at least four times a year and 1s responsible for drafting and
reviewing the staffing structure, overseeing the procedures for the appointment of staff and the process for staff
reduction, making recommendations to Finance Committee on personnel related expenditure It 1s responsible
for the Executive Principal’s and Headteacher's performance review

Curnculum and School Life Committee - this meets at least four tmes a year and 1s responsible for
considering matters relating to the school’s curnculum, overseeing arrangements for indwidual governors to
take leading roles in specific curnculum areas, establish and review currniculum policies and deal with all
pastoral Issues

The following decisions are reserved to the Board of Trustees, to consider any proposals for changes to the
status or constitution of the Multi Academy Trust and its committee structure, to appoint or remove the Chair
and/or Vice Charr, to appoint the Executive Principal, Headteacher and Clerk to the Trustees, to approve the
Annual Development Plan, to agree and review the business plan, to review the compliance with audit
requirements, to approve the company accounts and have the final decision concerning the negotiation of
contracts, HP & other leasing agreements The Board makes any decisions concerning any change to the
terms of employment of academy staff It approves the admissions, exclusions and appeals policies and
monitors the activites of the Local Governing Bodies through the minutes of therr meetings The Board of
Trustees are responsible for setting general policy and making major dec:sions about the direction of the MAT
and capital expenditure

The Board of Trustees have devclved responsibility for day to day management of the Academy to the
Executtve Principal, Headteacher and Senior Leadership Team (SLT) The SLT comprises the Executive
Principal, Headteacher, Vice Principals, Deputy Headteacher and the Business Manager The SLT implement
the policies laid down by the trustees and reports back to them on performance

The Executive Principal, Headteacher and Business Manager and Finance and General Purposes Committee
are responsible for the authonsation of spending within agreed budgets, a summary of this 1s In the Scheme of
Delegation and Financial Authonsation Levels Some spending control 1s devolved to Budget Holders which
must be authonsed in line with the Scheme of Delegation The Executive Prncipal and Headteacher are
responsible for the appointment of staff, though appointment panels for teaching posts always include a
member of the Local Governing Body The Executive Principal 1s the Accounting Officer




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Risk management

The trustees have assessed the major nsks to which the Academy 1s exposed, in particular those relating to the
specific teaching, provision of faciities and other operational areas of the Academy and its finances, all of which
are outhned in the Risk Register which 15 reviewed on a regular basis Systems have been introduced to
mimmise and manage the major nisks, including health and safety and child protection policies and procedures
The trustees have ensured that adequate insurance cover is In place in areas where there 1s still a significant
nsk The Academy has an effective system of internal financial controls and this 1s explained in more detail in
the Statement on Internal Control

Connected crgamisations_and related party relationships

Whitehill Community Learming Trust 1s a related party but 1s a separate company The Learming Trust has
trustee representation on Whitehill Community Academy’s board of trustees

Whitehill Community Academy 1s part of an academy chain which includes 8 other academies from within
Calderdale MBC We collaborate in a number of ways including strategic, bursar, SEN, early years meetings
This 1s an informal arrangement

Whitehill Community Academy has strong links with local groups and orgamisations including Elim Pentecostal
Church and Ilingworth and Bradshaw over 50’s Group, and has also strong but informal links with 9 other
acadermies within our Local Authority

Objectives and activities
Objects and aims
Our school aims to -
Develop a canng child centred curnculum which 1s broad, balanced and differentiated to meet and develop the
needs of all children
Ensure progression and coverage of all national curriculum core and foundation
subjects
Develop an understanding of all regarding race, gender, ability and disabity
Develop the child’s self image and esteem
Develop children as independent learners
Develop a canng athtude towards each other by behaving in a positive and
responsible manner
Develop a community spint between the child, parent, school and the wider
environment
Develop from early years the attitudes, values, skills and knowledge so that transfer
to high school 15 smooth one
Provide expernences, which will develop our pupils'spintual and moral
understanding
For all staff to feel happy to come to our academy to work with children and develop
them to their full potential

At Whitehill Community Academy we want all chiidren to reach therr full academic, creative and physical
potential and to develop positive social and moral values Qur Academy 15 a community in which children, staff
and parents should be part of a happy and canng environment

Raising standards 1s at the forefront of everything we do at Whitehill Academy Children have one chance and
the education that we offer at Whitehill must be the best




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Objectives, strategies and activities

The pnincipal object and activity of Whitehil Community Academy 1s to provide free education for pupils of
different abilties between the ages of 3 and 11, to be at the heart of our community and share facilities with
other schools and the wider community

All schools have their own charactenstics, strengths, areas for development and individual systems which give
them their identity We believe that it 1s important to build on strengths and manage change carefully and
effectively

Qur vision 1s for a school which provides equality of oppeortunity for all in partnership with the whole community,
seeking to promote and develop every child’s potential to the full in a positive and meaningful way

The parents, trustees and staff at Whitehill Community Academy wish to see evidence of qualty and high
standards of the teaching and learning within our Academy

Below 1s a summary of what we believe are the characteristics of a successful academy At all imes we will be
working towards achieving these broad aims and objectives

Well-developed and clear child centred ams and objectives, which are part of all curriculum and pastoral
policies

A welcoming, open and fnendly Academy with a positive ethos and tone where the views of the children and
parents are valued We develop flourishing home and community links with our Academy Positive
interpersonal relationships between all staff, parents and children are extremely important within this
partnership

Exciting and well managed classrooms in which the teachers and support staff use a vanety of strategies and
approaches which provide a smooth transtion of children from Whitehill Community Academy to the high
school/academy of ther choice

We have well-documented and clear effective curnculum planning, assessment, reporting and recording
pelicies and schemes of work The role of the curnculum co-ordinator 15 important

The board of trustees and staff, as a team, ensure that the academy’'s resources are well organised and
managed The key to this I1s a collegial management style When the OFSTED Inspection team wisits Whitehill
they should see this partnership in action The Academy Development Plan has been collaboratively produced
with achievable targets for the coming year and with forecasts for the coming 3 years will clearly show what we
have achieved and indeed will highlight areas, which need to be developed The Academy Development Plan
Is a tool that we will use to organise developments and ensure that they are maintained at a realistic pace

Key prionties for the year are contained in our Academy Development Plan which 1s avalfable from the
Academy Office Improvement focuses identified for this year include

To co-ordinate and monitor the impact of the Trust partners in developments throughout the Academy and
Mulb Academy Trust

To develop the fund raising capacity by working with the Whitehill Commuruty Learnung Trust

Torespond to NLE and NSS Academy support for other schools

To consider the development of Sponsor Academy status and the development of the MAT for Whitehill

To consider increasing the Pupil Admisstions Number of the Academy

To continue our programme of policy review

To set the whole school end of Key Stage targets -
KS1 2013 Enghish L2+ 85%, L3 28%, Maths L2+ 88%, L3 30%KS2 2013 Enghsh- Reading L4+ 85%, L5 31%,
Writing L4+ 85%, L5 28%, Maths L4 + 96%, L5 35%, Science L4+ 99%, L5 51%




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Alongside the whole school development targets, the Academy included targets within the following sections

Self Evaluation - mamtan an Academy SEF, continue staff cobservations to support Performance
Management processes, review staff deployment

Bulldings -develop outside play area for Nursery, fit umits in Nursery kitchen, continue with decorating
programme, fit new kitchen to staff rest area, fencing in garden area, replace nursery flat roof

ICT - develop & improve ICT provision - purchase mteractive TVs, control equipment, touch screen
computers, IRIS

Curriculum and Planning - Analyse RAISE online and work towards SATs points for action, continue the
development of writing & reading, enhance the curnculum through CAD Cam technology, expand Jaguar 2D
Chalienge to Academy Chain schools

Pastoral - work with parents, children & staff on our approach to anti-bullying, set a 96% attendance target
and 0% Exclusion target, develop annual travel plan, gain reaccreditation of awards Investor in People,
Investors in Pupils, Healthy Schools, hold a joint stafftrustee workshop

Parent - hold curmiculum overview meetings, hold annual ‘Back to school'day

CPD - Appraise all staff in ine with new Appraisal policy, complete threshold assessments, develop a twilight
programme for the Academic year, roll out mini bus training, consider Specialist Leaders of Education and
National Leaders in Governance applications for Academy leaders and trustees, incorporate IRIS into CPD
systems within the academy

Business and Administration - review effectiveness of on-line payments for parents, work with consultants to
improve school meal provision

Extended School / Community Cohesion -continue to use School Ambassadors for community events,
continue to develop use of our building befere & after school for community groups, develop youth club
provision throughout KS2, develop marketing strategies for the QCut of School Provision

Public benefit

The trustees confirm that they have complied with their duty in Section 4 of the Charites Act 2006 to have due
regard to the Chanty Commissioner’s general guidance on public benefit in exercising their powers or duties
They have referred to this guidance when reviewing the Academy’s aims and objectives and in planning its
future activities

Achievements and performance
Achievements in the year

Total pupils on roll in the year ended 31st August 2013 numbered 492, this 1s split between the year groups as
follows

Nursery 52
Reception 60
Year 1 60
Year2 61
Year3 63
Yeard 67
Year5 63
Year6 66

As a result of our poputanty and being oversubscnbed, the trustees have obtained permission from DfE to
expand the capacity of the school to 630 pupils with effect from September 2014 The expansion 1s now subject
to funding being obtained to create the additional accommodation required A grant application was
unsuccessful in the ACMF 2013-14 Round, but will be resubrmutted in the 2014-15 Round

RAISE online and current data from the schools tracking system shows that attainment 1s on or above the LA
and national averages in Maths, English and Science at level 4 and level 5 Taking into account the majonty of
children being on the Inclusion register and other deprivation indicators, mentioned earlier, we are proud of this
attanment across all groups As a result we would judge attainment as good In Key Stage 2 there 1s a target to
raise attainment and achievement within Reading where an action plan i1s in place At the end of Key Stage 1,
Year 2 achieved very high results for their cohort considenng the high percentage of SEN and children on the
Inclusion register Despite this they managed to perform significantly above the targets set for them This
demonstrates the excellent teaching of the staff at Whitehill Community Academy




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED})
FOR THE YEAR ENDED 31 AUGUST 2013

Key performance ndicators

Throughout the year trustees have monitored expenditure against the onginal budget The end of year position
was as forecast The trustees have agreed the distnbution of the end-of-year surplus

The trustees have monitored the income and expenditure of the Academy against the budgets agreed at the
beginning of the financial year The end of year position was forecast Governors have agreed the distnbution of
the end-of-year surplus

Staffing Costs were 64 4% of annual Income Additional staff costs were incurred as a result of supporting other
schools

Whitehill 2013 National Average 2013

KS1 Enghsh Reading L2+ 90% 89%
English Reading L3+ 30% 29%
Enghsh Wnting L2+ 83% 85%
English Writing L3+ 17% 15%
Maths L2+ 95% 91%
Maths L3+ 33% 23%
KS2 English Reading L4+ 85% 86%
English Reading L5+ 31% 45%
Enghish Writing L4+ 85% 83%
Enghsh Writing L5+ 28% 30%
Maths L4+ 96% 85%
Maths L5+ 35% 41%

The Academy has managed to maintain small class sizes with the creative use of Level 6 teaching assistants
and three teachers across Years 5 and 6 In addition all classes have a teaching assistant which 1s a valuable
addition to the classroom To ensure that standards are continually assessed, the Academy operates a
programme of lesson observations and rnigorous work scrutiny, which are undertaken by the Leadership and
Management team

The Academy secured a Building Capacaity Grant from DfE during the year This was used to increase capacity
in the administration team to allow the School Business Manager to work on the creation of the Mult Academy
Trust It was also used to fund two additional teachers to back-fill for leadership release to work alongside
senlor leaders for coaching and mentoring

Whitehill Community Academy was designated as a National Support School in November 2012 and has had
NLE contracts with Wainstalls School, Calderdale and Chickenfey and Hillside Schools, Kirklees

Whitehill was designated as a Teaching School in March 2013 and has entered into a Collaborative Funding
Agreement with the Natronal College for Teaching & Leadership The TSA 1s called “Teamworks" Whitehill 1s
taking the lead role, together with The Greetland Academy, which 1s working towards achieving TSA
designation early n 2014 Strategic and alliance partners have been established, a TSA manager has been
apponted and all are working towards a programme to deliver the “Big 6”

Whitehill Community Academy achteved sponsor academy status in October 2012 and the DfE are brokering
Whitehili to become a sponsor The Academy converted to become Whitehill Community Academy Mult
Academy Trust on 30th August 2013

Going concern

After making appropriate enquirtes, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue In operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis in prepanng the financial statements Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Financial review

Most of the Academy's income is obtained from DfE in the form of recurrent grants, the use of which I1s
restncted to particutar purposes The grants received from the DIE durning the year 1 September 2012 to 31
August 2013 and the associated expenditure are shewn as restricted funds in the statement of financial
activities

The Academy also receives grants for fixed assets from the DfE In accordance with the Charities Statement of
Recommended Practice, *Accounting and Reporting by Chanties” (SORP 2005), such grants are shown in the
Statement of Financial Activities as restricted income in the fixed asset fund

The restnicted fixed asset fund batance 1s reduced by annual depreciation charges over the expected useful Iife
of the assets concerned

During the year ended 31 August 2013, the total expenditure of £2,663,029 was more than covered by
recurrent grant funding from the DfE together with other incoming resources The excess of iIncome over
expenditure for the penod (excluding restricted fixed asset funds and pension defict) was £26,640 At 31
August 2013 the net book value of fixed assets was £5,676,999 and movement in tangible fixed assets are
shown 1n note 10 to the financial statements

The Academy has taken on the deficit in the Local Government Pension Scheme in respect of its non teaching
staff transferred on conversion The deficit 15 incorporated within the Statement of Financial Activity with details
in note 17 to the financial statements

The assets were used exclusively for providing education and the associated support services to pupils of the
Academy

Principal risks and uncertainties

The principal nsks and uncertainties facing the Academy are as follows

Financial - the Academy has considerable rellance on continued Government funding through the EFA In the
last year 86% of the Academy's incoming resources was ultimately Government funded and whilst this level 1s
expected to continue, there 1s no assurance that Government policy or practice will remamn the same or that
public funding will continue at the same levels or on the same terms

Failures in governance and/or management - the nisk in this area anses from potential falure to effectively
manage the Academy's finances, internal controls, complance with regulations and legislation, statutory
returns, etc The trustees continue to review and ensure that appropriate measures are in place to mitigate
these nisks

Reputaticnal - the continuing success of the Academy 1s dependent on continuing to attract applicants n
sufficent numbers by maintaining the highest educational standards To mitigate this nsk trustees ensure that
pupil success and achievement are closely momtored and reviewed

Safeguarding and child protection - the trustees continue to ensure that the highest standards are maintained in
the areas of selecticn and monitoning of staff, the operation of child protection policies and procedures, health &
safety and discipline

Staffing - the success of the Academy i1s reliant on the quality of its staff and so the trustees monitor and review
policies and procedures to ensure continued development and training of staff as well as ensuring there 1s clear
succession planning

Fraud and mismanagement of funds - The Academy has appointed an independent auditor to work on behalf of
the Responsible Officer, to carry out checks on financial systems and records as required by the Academy
Financial Handbook All finance staff receive traming to keep them up to date with financial practice
requirements and develop their skills in this area

The Academy has continued to strengthen its nsk management process throughout the year by improving the
process and ensuring staff awareness A nsk register i1s maintained, reviewed and updated on a regular basis




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Financial and nsk management objectives and policies

The trustees have assessed the major risks to which the Academy I1s exposed, In particular those relating to the
specific teaching, provision of factities and other operational areas of the Academy and its finances, all of which
are outlined in the Risk Register which 1s reviewed on a regular basis Systems have been introduced to
minimise and manage the major nisks, including health and safety and child protection policies and procedures
The trustees have ensured that adequate insurance cover 1s In place in areas where there 1s still a significant
nsk The Academy has an effective system of internal financial controls and this 1s explained in more detail in
the Statement on Internal Control

Reserves policy

The trustees review the reserve levels of the Academy annually This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves The
trustees take into consideration the future plans of the Academy, the uncertainty over future income streams
and other key nsks identified during the nsk review

The value of free reserves which are available for general purposes as at 31st August 2013 are £20,197

Investment policy and powers

Due to the nature of funding, the Academy may at times hold cash balances surplus to its short term
requirements The trustees have authorised the opening of additional shert term bank investment accounts to
take advantage of tuigher interest rates No other form of investment 1s authorised

Plans for the future
Key pnionties for the next year are contained in our Academy Devetopment Flan which 1s available from the
Acaderny Office and include

To co-ordinate and monitor the impact of the Trust partners in developments throughout the Academy and
Multi Academy Trust

Torespond to NLE and NSS and Academy support for other schools

Todevelop an Academy infrastructure that has the potential to be used across the MAT

To continue the development of Sponsor Academy status and the development of the MAT

To continue the development of the Teaching School Alliance

Funds held as custodian trustee
The Academy and its trustees do not act as the Custodian Trustees of any other Chanty

Auditor
In so far as the trustees are aware

there 15 no relevant audit information of which the charntable company's auditor 1s unaware, and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information

A resolution proposing that Simpson Wood be reappointed as auditor of the chantable company will be put to
the members

Approygd by order of the board of trustees on 12 December 2013 and signed on its behalf by

S Taylor
Chairman

-10 -




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

Scope of responsibility

As trustees we acknowledge we have overall responsibiity for ensunng that Whitehill Community Academy
Mutti-Academy Trust has an effective and appropnate system of control, financial and otherwise However, such
a system 1s designed to manage rather than eliminate the nsk of falure to achieve business objectives, and can
provide only reasonable and not absolute assurance against matenal misstatement or loss

The board of trustees has delegated the day-to-day responsibility to the Executive Principal, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and n accordance with the requirements and responsibiities assigned to it in the funding
agreement between Whitehill Community Academy Multi-Academy Trust and the Secretary of State for
Education They are alsc responsible for reporting to the board of trustees any matenal weaknesses or
breakdowns in internal control

Governance

The information on governance included here supplements that descrnibed in the Trustees' Report and in the
Statement of Trustees' Responsibilites The board of trustees has formally met 5§ times during the year
Attendance during the year at meetings of the board of trustees was as follows

Trustees Meetings attended Out of possible
S Taylor (Chairman) 4 5
R Hepplestone (CEQ, Executive Principal & Accounting Officer) 5 5

S Allen (Vice Chairman) (Appointed 3 October 2013)

A Bowyer (Appointed 3 October 2013)

| Chappell (Whitehill Learntng Trust Governor} 3 5
R Lisle {(Community Governor) (Appointed 20 September 2012)

J Sayles (Staff Governor} 5 5
A Smith (Responsible Officer) (Appointed 20 September 2012) 3 4
A Waugh (Appointed 3 October 2013)

S Wilson (Chair Parent Govermnor) (Resigned 17 September 2013) 5 5
R Langley (Vice Chair (Parent Governor)) (Appointed 8 November

2012 and resigned 3 October 2013) 3 4
V Banks (Parent Governor) (Resigned 20 September 2012)

A Gornall (Parent Governor) (Resigned 4 July 2013) 3 4
A Hudson (Parent Governor) (Resigned 20 September 2012)

S Stoddart (Parent Governor) (Appointed 8 November 2012 and

resigned 1 May 2013) 0 3
J Armitage (Staff Governor) (Resigned 3 October 2013) 4 5
H Leng (Staff Governor) (Resigned 3 Cctober 201 3) 5 5
R Mulhall {Staff Governor) (Restgned 3 October 2013) 3 5
D Szilvasy (Resigned 20 September 2012)

A Berry (Community Governor) (Resigned 20 September 2012)

P Welch (Parent Governor) (Resigned 4 July 2013) 3 5
L Killan {Community Governor) {Appointed 20 September 2012 and

resigned 31 August 2013) 3 4

-11-




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

For the year ended 31/8/13 the Finance, Builldings General Purposes and Audit Committee 1s a sub-committee
of the main board of trustees Its purpose 15 to -

review the budget plan & make recommendations to the board of trustees

establish & maintain an up to date 3 year financial plan

consider the budget position statement and make decisions on expenditure

monitor & review procedures for ensunng effective implementation & operation of

financial procedures

approve financial policy statements

prepare the financial statement for filng in accordance with the Companes Act and Chanty Commission
requirements

advise the board of trustees on priorities for the maintenance & development of the academy’s premises

oversee premises related funding bids

ensure relevant insurances are In place

To receive auditor's reports and to recommend to the board of trustees action appropriate in response to
auditor's findings

Recommend to the board of trustees the appointment or re-appointment of auditors to the academy

Attendance at the Finance, Builldings and General Purpose Committee meetings in the year was as follows

Trustees Meetings attended Out of possible
R Hepplestone (CEOQ, Executive Principal & Accounting Officer) 5 5
R Lisle (Community Governor) (Appointed 20 September 2012) 1 1
J Sayles (Staff Governor) 3 5
A Gornall (Parent Governor) {(Resigned 4 July 2013) 4 5
R Mulhall (Staff Governor) (Resigned 3 October 2013) 5 5
L Kilian (Commuruty Governor) (Appointed 20 September 2012 and

resigned 31 August 2013) 2 4

The purpose of the system of internal control

The system of internal control s designed to manage nsk to a reasonable level rather than to eliminate all risk of
fallure to achieve pohcies, aims and objectives it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an on-going process designed to identify
and prioriise the nsks to the achievement of academy trust policies, ams and objectives, to evaluate the
likelihood of those nsks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically The system of internal control has been in place in Whitehill Community Academy
Mult-Academy Trust for the perod 1 September 2012 to 31 August 2013 and up to the date of approvat of the
annual report and accounts

Capacity to handle risk

The board of trustees has reviewed the key nsks to which the academy trust 1s exposed together with the
operating, financial and comphance controls that have been implemented to mitigate those nsks The board of
trustees 1s of the view that there 1s a formal ongoing process for identifying, evaluating and managing the
academy trust's significant nsks that has been in place for the penod 1 September 2012 to 31 August 2013 and
up fo the date of approval of the annual report and accounts This process 1s regularly reviewed by the board of
trustees
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

The risk and control framework

The academy trust's system of internal financial control 15 based on a framework of regular management
information and administrative procedures mcluding the segregation of duties and a system of delegation and
accountability In particular it includes

comprehensive budgeting and momitoning systems with an annual budget and penodic financial reports which
are reviewed and agreed by the board of trustees,

regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines,

delegation of authonty and segregation of duties,

identification and management of risks

The board of trustees has considered the need for a specific internal audit function and has decided

not to appoint an tnternal auditor However the trustees have appointed Andrew Smith, a trustee, as
responsible officer (RO), and

not to appoint an internal auditor However the trustees have appointed Simpson Wood, the external auditor, to
perform additional checks

The auditor's rale includes giving advice on financial matters and performing a range of checks on the academy
trust's financral systems On a quarterly basis,the RO reports to the board of trustees on the operation of the
systems of control and on the discharge of the financial responsibiities of the board of trustees

Review of effectiveness

As accounting officer the executive principal has responsibility for reviewing the effectiveness of the system of
internal control Dunng the year in question the review has been informed by

the work of the responsible officer,

the work of the external auditor,

the financial management and governance self-assessment process [if relevant],

the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framewaork

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the finance and general purposes committee and a plan tc address weaknesses
and ensure continuous improvement of the system 1s in place

Approved by order of the board of trustees on 12 December 2013 and signed on its behalf by

Aben/ B

S Taylor R Hepplestone
Chairman CEOQ, Executive Principal & Accounting
Officer
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WRITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2013

As accounting officer of Whitehll Community Academy Multi-Academy Trust | have considered my
responsibiity to notfy the academy trust board of trustees and the Education Funding Agency of matenal
irregulanty, impropriety and non-compliance with Education Funding Agency terms and condiions of funding,
under the funding agreement in place between the academy trust and Secretary of State As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook

| confirm that | and the academy trust's board of trustees are able to identify any matenal irregular or
improper use of funds by the academy trust, or matenal non-compliance with the terms and conditions of
funding under the academy trust's funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal irregulanty, impropnety or funding non-complance have been
discovered to date

Approved on 12 December 2013 and signed by

R Hepplestone
Accounting Officer
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who also act as governors for Whitehill Community Academy Multi-Academy Trust and are alsc
the directors of Whitehill Community Academy Mult-Academy Trust for the purposes of company law) are
responsible for preparing the Trustees' Report and the accounts in accordance with the Annual Accounts
Direction 1ssued by the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the trustees to prepare accounts for each financial year Under company law the
trustees must not approve the accounts unless they are satisfied that they give a true and farr view of the state
of affairs of the charitable company and of its incorming resources and application of resources, including its
income and expenditure, for that penod

In preparning these accounts, the trustees are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Charnties SORP,

make judgements and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the accounts, and

prepare the accounts on the going concern basis unless it 1s inappropniate to presume that the chantable
company will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explamn
the charitable company's transachions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the accounts comply with the Companies Act 2006
They are also responsible for safeguarding the assets of the chantable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanties

The trustees are responsible for ensuring that in its conduct and operation the charitable company apphes
financial and other controls, which conform with the requirements both of propniety and of good financial
management They are also responsble for ensunng that grants received from the EFA/DIE have been
applied for the purposes intended

The trustees are responsible for the mamtenance and integnty of the corporate and financial information
included on the chantable company's website Legislation in the United Kingdom governing the preparation
and dissemination of accounts may differ from legislation in other junsdictions

Approved by order of the board of trustees on 12 December 2013 and signed on its behalf by

W

Chairman
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

We have audited the accounts of Whitehill Community Academy Multi-Academy Trust for the year ended 31
August 2013 set out on pages 20 te 40 The financial reporting framework that has been applied in therr
preparation 15 apphcable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and the Academies Accounts Directron 2013 1ssued by the EFA

This report 1Is made solely to the chartable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for
no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the chantable company and its members as a body, for our audit work, for this report, or for the
opinions we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees' Responsibilittes Statement set out on page 15, the trustees, who are
also the directors of Whitehill Community Academy Multi-Academy Trust for the purposes of company law,
are responsible for the preparation of the accounts and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the accounts in accordance with applicable law and
{nternational Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from matenal misstatemant, whether caused by fraud or
error This includes an assessment of whether the accounting policies are approprnate to the chantable
company's circumstances and have been consistently appled and adequately disclosed, the reasonableness
of significant accounting estimates made by the trustees, and the overall presentation of the accounts In
addition, we read all the financial and non-financial information In the Trustees' Annual Report to identify
matenal inconsistencies with the audited accounts If we become aware of any apparent maternal
misstatements or inconsistencies we consider the implications for our report

Opinion on accounts
In our opinion the accounts

give a true and fair view of the state of the chantable company's affars as at 31 August 2013 and of its
incoming resources and applicatton of resources, including its income and expenditure, for the year then
ended,

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and in accordance with the requirements of the Companies Act 2006, and

have been prepared in accordance with the Academies Accounts Direction 2013 1ssued by the EFA

Opmmion on other matter prescribed by the Companies Act 2006

In our opimion the information given in the Trustees' Report for the financial year for which the accounts are
prepared i1s consistent with the accounts
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opinion

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

the accounts are not in agreement with the accounting records and returns, or

certain disclosures of trustees' remuneration specified by law are not made, or

we have not receved all the information and explanations we require for our audit

oL e s>

Daniel McAlhister FCA (Semior Statutory Auditor)
for and on behalf of Simpson Wood

Chartered Accountants
Statutory Auditor

Bank Chambers

Market Street
Huddersfield

HD1 2EW

Dated 12 December 2013
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST AND THE EDUCATION
FUNDING AGENCY

In accordance with the terms of our engagement letter dated 13 November 2013 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013,
we have carried out an engagement to obtain mited assurance about whether the expenditure disbursed and
income receved by Whitehill Community Academy Multi-Academy Trust duning the period 1 September 2012 to
31 August 2013 have been appled to the purposes identified by Pariament and the financial transactions
conform to the authonties which govern them

This report 1s made solely to Whitehill Community Academy Multi-Academy Trust and the EFA in accordance
with the terms of our engagement letter Our work has been undertaken so that we might state to the Whitehil!
Community Academy Mult-Academy Trust and the EFA those matters we are required to state in a report and
for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Whitehill Community Academy Mult-Academy Trust and the EFA, for our work, for this
report, or for the conclusion we have formed

Respective responsibibities of Whitehill Community Academy Multi-Academy Trust's accounting officer
and the reporting auditor

The accounting officer 1s responsible, under the requirements of Whitehill Community Academy Mult-Academy
Trust's funding agreement with the Secretary of State for Education dated 30 August 2013 and the Academies
Financial Handbook, extant from 1 September 2012, for ensurnng that expenditure disbursed and income
received i1s applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income received during the period 1 September 2012 to 31 August 2013 have not been appled to purposes
intended by Parhament or that the finanoial transactions do not conform to the authonties which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2013 1ssued by the EFA
We performed a Imited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement 18 to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regulanty

A mited assurance engagement 1s more hmited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be 1dentified in a reasonable assurance engagement Accordingly, we do not express a positive
opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of
the academy trust's income and expenditure
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST AND THE EDUCATION
FUNDING AGENCY (CONTINUED)

The work undertaken o draw to our conclusion includes

consideration of the evidence supporting the accounting officers statement on regulanty, propnety and
comphance which may include review and corroboration of the most recent Financial Management and
Governance Evaluation or equivalent,

evaluation of the general control envircnment of the academy trust, extending the procedures required for
financial statements to include regularity,

assessment and testing sample of the specific control activities over regulanty of a particular activity,

when performing sample testing of expenditure, considenng whether the activity 1s permissible within the
academy trust's framework of authonties

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received durning the period 1 September 2012 to 31 August 2013 has not
been appled to purposes intended by Parllament and the financial transactions do not conform to the
authontes which govern them

1 pSen oD

Daniel McAllister FCA (Senior Statutory Auditor)
for and on behalf of Simpson Wood

Dated 12 December 2013
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2013

17 months
ended
Unrestricted Restricted Fixed Asset 31 August 31 August
funds funds fund 2013 2012
Inconming resources Notes £ £ £ £ £
Resources from generated funds
- Voluntary income 2 8,532 4,500 - 13,032 11,261
- Inhented on conversion - - - - 5,676,256
- Activities for generating funds 3 280,580 - - 280,580 361,281
Resources from chantable activities
- Funding for educational operations 4 14,551 2,272,411 14,806 2,301,768 2,968,172
Total incoming resources 303663 2,276,911 14,806 2,595,380 8,916,970
Resources expended
Costs of generating funds
- Relating to voluntary income 5 8,532 4,500 - 13,032 -
- Fundraising trading 5 287.067 - - 287,067 310,460
Chanitable aclivities
- Educational operations 6 5,926 2,224,165 119,341 2,349,432 3,036,965
Governance costs 7 - 13,498 - 13,498 18,602
Total resources expended 5 301,525 2,242,163 119,341 2,663,029 3,366,027
Net incoming/{outgoing)
resources before transfers 2,138 34,748 {104,535) {(67,649) 5,550,943
Gross transfers between funds - (10,246) 10,246 - -
Net incomel/{expenditure) for the year 2,138 24,502 (94,289) (67,649) 5,550,943
Other recognised gains and losses
Actuanal gains/(losses) on defined
benefit pension scheme 17 - 47,000 - 47,0600 (254,000}
Net movement in funds 2,138 71,502 (94,289) (20,649) 5,296,943
Fund balances at 1 September 2012 18,059 (492,404) 5,771,287 5,296,942 -
Fund balances at 31 August 2013 20,197 (420,902) 5,676,998 5,276,293 5,296,943

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006 A statement of total recognised gains and losses 1s not required as all gains and

losses are Included in the statement of financial activities

All of the academy's activities denve from continuing operations duning the two financial periods above
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2013

Fixed assets
Tangble assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors amounts falling due within one
year

Net current assets

Total assets less current habilities
Defined benefit pension hability

Net assets

Funds of the academy trust
Restricted income funds

- Fixed asset funds

- General funds

- Pension reserve

Total restricted funds
Unrestricted funds

Total funds

Notes

10

11
12

13

17

15

15

2013
£ £
5,676,999
570
98,913
124,938
224,421
(57.127)
167,294
5,844,293
(568,000)
5,276,293
5,676,998
147,098
(568,000)
5,256,096
20,197

5,276,293

2012

£ £

5,771,287
429
93,803
25,951
120,183
(51,527)

68,656

5,839,943

(543,000)

5,296,943

5,771,287

50,598

(543,000)

5,278,885

18,058

5,296,943

The accounts were approved by order of the board of trustees and authonsed for 1ssue on 12 December 2043

Sror ’@V

Chairman

Company Number 07559439

-21-



WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2013

Notes

Net cash inflow/{cutflow) from operating
activiies 18

Cash funds transferred on conversion

Returns on investments and servicing of finance
Financing costs

Net cash inflow/(outflow) from returns on
investments and servicing of finance

Capital expenditure and financial investments
Capital grants received
Payments to acquire tangible fixed assets

Net cash flow from capital activities

Increase/(decrease) in cash 19

(452)

14,808
(25,053)

31 August
2013
£

109,687

(452)

109,235

(10,247)

98,988

(407)

27,803
(40,301)

17 months
ended

31 August
2012

£

148,102

(109,246)

(407)

38,449

(12,498)

25,951
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

1.1

12

1.3

1.4

Accounting policies

Basis of preparation

The accounts have been prepared under the historical cost convention in accordance with applicable
Urnited Kingdom Accounting Standards, the Chanty Commission 'Statement of Recommended Practice
Accounting and Reporting by Charities’ (SORP 2005, the Academies Accounts Direction 1ssued by the
Education Funding Agency and the Companies Act 2006 A summary of the principal accounting policies,
which have been applied consistently, except where noted, I1s set out below

Going concern

The trustees assess whether the use of going concern 1s appropriate, 1e whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the ability of the company
to continue as a going concermn The trustees make this assessment in respect of a period of one year
from the date of approval of the accounts

Incoming resources

All ncoming resources are recognised when the academy trust has entitlement to the funds, certainty of
receipt and the amount can be measured with sufficient reliability

Grants receivable
Grants are included in the statement of financial activites on a recewvable basis The balance of income
received for specific purposes but not expended during the period 15 shown In the relevant funds on the
balance sheet Where income s received In advance of entitlement of receipt its recognition s deferred
and included in crediters as deferred income Where entitlement occurs before income 1s recewved, the
iIncome Is accrued

Sponsorship income

Sponsorship iIncome provided to the academy trust which amounts to a donation I1s recognised In the
statement of financial activities in the penod in which it 1s receivable, where there 1s certainty of receipt
and the value of the donation 1s measurable

Donations

Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount can be
rellably measured

Other income

Other income, including the hire of facilities, 15 recognised in the period 1t 15 recevable and to the extent
the goods have been provided or on completion of the service

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the academy trust are recognised at their open
market value in the period in which they are receivable as incoming resocurces, where the benefit to the
academy frust can be reliably measured An equivalent amount 1s Included as expenditure under the
relevant heading I1n the statement of financial activiies, except where the gift in kind was a fixed asset in
which case the amount 1s included in the appropriate fixed asset category and depreciated over the useful
economic life in accordance with the academy trust's policies

Resources expended

All expenditure 1s recognised in the pernod in which a liability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannct be directly attnbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset's use Other support costs are allocated based on the spread of staff costs
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

1.5

1.6

Accounting policies {Continued)

Costs of generating funds

These are costs incurred 1n attracting voluntary income, and those incurred in trading activities that raise
funds

Chantable activities
These are costs incurred on the academy trust's educational operations

Governance costs

These include the costs attributable to the academy trust's compliance with constitutional and statutory
requirements, including audit, strategic management and trustees’ meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT

Tangible fixed assets and depreciation

Assets costing £ 5,000 or more are capitalised as tangible fixed assets and are carrnied at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life The related grants are credited to a restricted fixed asset fund in the
statement of financial activities and carrnied forward in the balance sheet Depreciation on such assets 1s
charged to the restrnicted fixed asset fund in the statement of financial activities so as to reduce the fund
over the useful economic Iife of the related asset on a basis consistent with the academy trust's
depreciabon pohcy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to wnte
off the cost of each asset over its expected useful life, as follows

Freehold land i1s not depreciated

Freehold & Leasehold buildings 2% Straight line

Computer equipment 33% straight hine
Fixtures, fitttngs & equipment 15% stnaght ine
Motor vehicles 20% strniaght line

For assets transferred from the predecessor school, depreciation 1s calculated on the onginal cost rather
than the value at which the asset was transferred

Assets in the course of construction are included at cost Depreciation on these assets 1s not charged until
they are brought nto use

A review for impairment of a fixed asset 1s carned out If events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of
fixed assets and ther recoverable amounts are recognised as impaiments Impairment losses are
recogrised in the statement of financial activites

Leasing and hire purchase commitments

Rentals payable under operating leases are charged against income on a straight line basis over the
perod of the lease

-24 -



WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

17

1.8

19

110

Accounting policies {(Continued)

Stock

Stock 1s valued at the lower of cost and net realisable value Net realisable value I1s based on estimated
selling prnice less further costs to completion and disposal Provision 1s made for obsolete and slow moving
stock

Taxation

The academy trust I1s considered to pass the tests set out in Paragraph 1 Schedute 6 of the Finance Act
2010 and therefore it meets the defimtion of a chantable company for UK corporation tax purposes
Accordingly, the academy trust 1s potentially exempt from taxation in respect of inccme or capital gains
received within categones covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are apphed
exclusively to chartable purposes

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
('TPS') and the Local Government Pension Scheme ('LGPS") These are defined benefit schemes and the
assets are held separately from those of the academy trust

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions
over employees’ working lives with the academy trust in such a way that the pension cost i1s a substantially
level percentage of current and future penstonable payroll The contnbutions are determined by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method As
stated in Note 17, the TPS 1s a mult-employer scheme and the academy trust 1s unable to identify its
share of the underlying assets and liabihties of the scheme on a consistent and reascnable basis The
TPS 15 therefore treated as a defined contnbution scheme and the contributions are recognised as they
are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds Pension scheme assets are measured at fair value and habilihes are
measured on an actuanal basis using the projected unit method and discounted at a rate equivalent to the
current rate of return on a high quahty corporate bond of equivalent term and currency to the habilihes
The actuanal valuations are obtained at least tnennially and are updated at each balance sheet date The
amounts charged to operating surplus are the current service costs and gains and losses on settlements
and curtaiments They are included as part of staff costs Past service costs are recogrised immediately
in the statement of financial activities If the benefits have vested If the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs The expected return on assets
and the interest cost are shown as a net finance amount of other finance costs or credits adjacent to
nterest Actuanal gains and losses are recogmsed immediately in other gains and losses

Fund accounting

Unrestncted ncome funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Education Funding Agency where the asset acquired or created 1s held for a specific purpose

Restncted general funds comprise all other restrnicted funds receiwved and include grants from the
Education Funding Agency and Department for Education
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WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

2

Voluntary income

Prnivate sponsorship
Other donations

Activities for generating funds

Hire of facilities

Catening income
Consultancy and training
Educational visits

Other income

Funding for the academy trust's educational operations

DfE / EFA revenue grants
General annual grant (GAG)
Start up grants

Capital grants

Other DfE / EFA grants

Other government grants
Local authonty grants
Other grants

Other funds
Other incoming resources

Total funding

Unrestricted Restncted Total Total
funds funds 2013 2012

£ £ £ £

- - - 200

8,532 4,500 13,032 11,061

8,532 4,500 13,032 11,261
Unrestricted Restrnicted Total Total
funds funds 2013 2012

£ £ £ £

17,189 - 17,189 24,937
69,293 - 69,293 90,631
69,869 - 69,869 60,117
10,222 - 10,222 19,216
114,007 - 114,007 166,380
280,580 - 280,580 361,281
Unrestricted Restricted Total Total
funds funds 2013 2012

£ £ £ £

- 1,769,312 1,769,312 2,459,942

. - - 25,000

- 14,806 14,806 27,803

4,300 293,659 297,959 77,778

4,300 2,077,777 2.082,077 2,590,523

- 186,469 186,469 260,997

- 400 400 86,162

- 186,869 186,869 347 159

10,251 22,571 32,822 30,490
14,551 2,287,217 2,301,768 2,968,172
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Funding for the academy trust's educational operations (Continued)
All resources expended are inclusive of irrecoverable VAT
Resources expended
Staff Premises Other Total Total
costs & equipment costs 2013 2012
£ £ £ £ £
Academy's educational cperations
- Direct costs 1,370,268 119,341 242177 1,731,786 2,256,227
- Allocated support costs 307,393 114,271 185,982 617,646 780,738
1,677,661 233,612 438,159 2,349,432 3,036,965
Other expenditure
Costs of generating voluntary
income - - 13,032 13,032 -
Costs of activities for
generating funds 224 417 1,276 61,374 287,067 310,460
Governance costs - - 13,498 13,498 18,602
224 417 1,276 87,904 313,597 329,062
Total expenditure 1,902,078 234 888

Incomingl/outgoing resources for the year include

Operating leases

Fees payable to auditor
- Audit

- Other services

526,063

2,663,029 3,366,027

2013 2012
£ £
63,712 85,265
2,500 3,500
1,558 1,000

-27 -




WHITEHILL COMMUNITY ACADEMY MULTI-ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

6 Charitable activities - the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2013 2012
£ £ £ £
Direct costs
Teaching and educational support staff costs 5,851 1,364,417 1,370,268 1,836,635
Depreciation - 119,341 119,341 162,220
Technology costs 75 80,556 80,631 86,388
Educational supphes and services - 81,903 81,903 113,068
Staff development - 10,854 10,854 17,651
Educational consultancy - 16,587 16,587 5,885
Other direct costs - 52,202 52,202 34,380
5,926 1,725,860 1,731,786 2,256,227
Allocated support costs
Support staff costs - 307,393 307,393 361,506
Technology costs - 6,600 6,600 21,632
Recruitment and support - 25,751 25,751 25,326
Maintenance of premises and equipment - 114,271 114,271 178,967
Cleaning - 10,177 10,177 20,030
Energy costs - 44,068 44,068 43,914
Rent and rates - 9,684 9,684 14,537
Insurance - 30,061 30,061 42 409
Secunty and transport - 2,736 2,736 3,515
Catenng - 17.748 17,748 15,387
Interest and finance costs - 7,452 7,452 407
Other support costs - 41,705 41,705 53,108
- 617,646 617,646 780,738
Total costs 5,926 2,343,506 2,349,432 3,036,965
7 Governance costs
Unrestricted Restricted Total Total
funds funds 2013 2012
£ £ £ £
Legal and professional fees - 7,708 7,708 12,713
Auditor's remuneration
- Audit of financial statements - 2,500 2,500 3,500
- Other audit costs - 1,558 1,558 1,000
Support staff costs - - - 1,389
Other governance costs - 1,732 1,732 -
- 13,498 13,498 18,602
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Staff costs

The average number of persons {including serior management team) employed by the academy trust
dunng the year expressed as full tme equivalents was as follows

2013 2012

Number Number

Teachers 18 17
Administration and support 37 33
Management 3 3
58 53

Costs included within the accounts: 2013 2012
£ £

Wages and salaries 1,557,423 1,748,055
Social security costs 109,813 134,027
Other pension costs 221,983 266,426

1,889,219 2,148,508

Supply teacher costs 12,859 31,086
Compensation payments - 19,936
Total staff costs 1,902,078 2,199,530

The number of employees whose annual remuneration was £60,000 or more was

2013 2012

Number Number

£60,001-£70,000 annual 1 -
£90,001-£100,000 annual 1 1

Of the employees above, the number participating 1in pension schemes and the employers' contrnibutions
paid on their behalf were as follows

2013 2012

Teachers' Pension Scheme Numbers 2 1
£ 22,590 12,177

Local Government Pension Scheme Numbers - -
£ - -
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9

10

11

Trustees' remuneration and expenses

The Prncipal and other governors only receive remuneration n respect of services they provide
undertaking the roles of principatl and staff, and not in respect of therr services as trustees Other trustees
did not receive any payments, other than expenses, from the academy trust in respect of therr role as
trustees During the period no travel and subsistence expenses were reimbursed to trustees

The value of trustees’ remuneration was as follows

R Hepplestone {(Pnncipal) £100,000-£115,000
J Sayles (Staff Governor) £70,000-£75,000
J Armitage (Staff Governor) £45,000-£50,000
D Szilvasy (Staff Governor) £5,000-£10,000
R Mulhall (Parent Gevernor) £25,000-£30,000

Other related party transactions involving the trustees are set out within the related parties note

Trustees' and officers’ insurance

In accordance wtth commercial practice the Academy has purchased insurance to protect governors and
officers from clarms ansing from neghgent acts, errors or omissions occurnng whilst on Academy business
The insurance provides a cover up to £5,000,000 on any one clam and the cost for the year ended 31
August 2013 was £2 944 The cost of this iInsurance 1s included in the total insurance cost

Tangible fixed assets

Land and Computer Fixtures, Motor Total
builldings equipment fittings & vehicles
eguipment
£ £ £ £ £
Cost
At 1 September 2012 5,867,091 19,115 40,714 6,588 5,933,508
Additions - 13,678 11,375 - 25,053
At 31 August 2013 5,867,091 32,793 52,089 6,688 5,958,561
Depreciation
At 1 September 2012 144 968 10,277 5,958 1,017 162,220
Charge for the year 102,331 8,152 7.541 1,318 119,342
At 31 August 2013 247 299 18,429 13,499 2,335 281,562
Net book value
At 31 August 2013 5,619,792 14,364 38,590 4,253 5,676,999
At 31 August 2012 5722123 8,838 34,755 5,571 5,771,287
Stocks 2013 2012
£ £
Catenng stock 570 429
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12 Debtors 2013 2012
£ £
Trade debtors 39,976 37,190
VAT recoverable 5,138 4,210
Other debtors 14,159 31,229
Prepayments and accrued mcome 39,640 21,174
98,913 93,803
13 Creditors amounts falling due within one year 2013 2012
£ £
Trade creditors - 20,408
Accruals 56,138 30,410
Deferred Income 989 709
57,127 51,527
14 Deferred income 2013 2012
£ £

Deferred income 1s included within
Creditors due within one year 989 709
Total deferred income at 1 September 2012 709 -
Amounts credited to the statement of financial activities - -
Amounts deferred in the year 280 709
Total deferred income at 31 August 2013 989 709
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15 Funds
Balance at 1 Incoming Resources Gamns, losses Balance at 31
September resources expended and transfers August 2013
2012
£ £ £ £ £
Restricted general funds
General Annual Grant 50,596 1,769,312 (1,756,343) (10,246) 53,319
Other DfE f EFA grants - 293,659 (201,900) - 91,759
Other government grants - 186,869 {187,249) - (380)
Other restricted funds - 27,071 (24,671) - 2,400
Funds excluding pensions 50,596 2,276,911 (2,170,163) (10,246) 147,098
Penston reserve (543,000) - {72,000) 47,000 (568,000)
(492,404) 2,276,911 (2,242,163) 36,754 (420,902)
Restricted fixed asset funds
DfE / EFA capital grants 25,725 14,806 (5,565) - 34,966
Inhented fixed asset fund 5,735,337 - {(110,7986) - 5,624,541
Capital expenditure from GAG
or other funds 10,225 - (2,980) 10,248 17,491
5,771,287 14,806 (119,341) 10,248 5,676,998
Total restricted funds 5,278,883 2,291,717 (2,361,504) 47,000 5,256,096
Unrestricted funds
General funds 18,059 303,663 (301,525) - 20,197
Total funds 5,206,942 2,595,380 (2,663,029) 47,000 5,276,293

The specific purposes for which the funds are to be applied are as follows

General Annual Grant must be used for the normal running costs of the Academy

Restricted fixed assets were funded by government grants and transfer frem predecessor school
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16 Analysis of net assets between funds

17

Unrestricted Restricted Fixed asset Total funds
funds funds funds
£ £ £ £

Fund balances at 31 August 2013 are
represented by
Tangible fixed assets - - 5,676,998 5,676,999
Current assets 20,197 204,225 - 224,421
Creditors amounts falling due within one
year - (57,127) - {57,127)
Defined benefit pension hability - (568,000) - (568,000)

20,197 (420,902) 5,676,998 5,276,293

Pensions and similar obhhigations

The academy trust's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 18 managed by West Yorkshire Pension Fund Both are
defined-benefit schemes The pension costs are assessed in accordance with the advice of independent
qualified actuaries The latest actuanal valuation of the TPS related to the penod ended 31 March 2004
and of the LGPS 31 March 2011

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year
Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) These regulations apply to teachers in schools that are maintained
by local authontres and other educational establishments, including academies, in England and Wales in
addition teachers in many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and higher education may be eligble for membership Membership 1s automatic
for full-ime teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers In
part-ime employment folfowing appointment or a change of contract Teachers and lecturers are able fo
opt out of the TPS

The Teachers’ Pension Scheme budgeting and valuation account

Although members may be employed by various bodies, therr relirement and other pension benefits are set
out In regulations made under the Superannuaton Act {1972) and are paid by public funds provided by
Parltament The TPS 1s an unfunded scheme and members contribute on a 'pay as you go' basis - these
contnbutions along with those made by employers are credited to the Exchequer under arrangements
governed by the above Act
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Pensions and similar obligations {Continued)

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts Fust, a
standard contnbution rate (‘'SCR') was determined This 1s the contnbution, expressed as a percentage of
the salaries of teachers and lecturers in service or entering service duning the period over which the
contribution rate apphes, which If it were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service Secondly, a supplementary
contnbution 1s payable if, as a result of the actuanal review, it 1s found that accumulated habiities of the
Account for benefits to past and present teachers, are not fully covered by standard contributions to be
paid in future and by the notional fund built up from past contributions The total contribution rate payable Is
the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the penod 1 Apnl 2001 to 31 March 2004 The Government
Actuary's report of October 2006 revealed that the total habiltties of the Scheme (pensions in payment and
the estimated cost of future benefits) amounted to £166,500 milhon The value of the assets (estmated
future contributions together with the proceeds from the notional investments held at that valuation date)
was £163,240 milhlon The assumed real rate of return was 3 5% in excess of prices and 2% in excess of
earnings The rate of real earnings growth was assumed to be 1 5% The assumed gross rate of return was
6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contnibution rate
was assessed to be 0 75% (to balance assets and habihties as required by the regulations within 15 years)
This resulted in a total contnbution rate of 20 5%, which translated into an employee contrnibution rate of
6 4% and employer contribution rate of 14 1% payable

Actuanal scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being considered as part of the work on
the reformed TPS, as set out below Scheme valuations therefore remain suspended The Publhc Service
Pensions Bill, which 1s being debated in the House of Commons, provides for future scheme valuations to
be conducted in accordance with Treasury directions The timing for the next valuation has still to be
determined, but it 1s likely to be before the reformed schemes are introduced in 2015

Teachers’ Pension Scheme changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can
be made sustainable and affordable, whilst remaining fair to the workforce and the taxpayer The
Government accepted Lord Hutton's recommendations as the basis for consultation and Ministers engaged
In extensive discussions with trade unions and other representative bodies on reform of the TPS Those
discussions concluded on 9 March 2012 and the Department published a Proposed Final Agreement,
setting out the design for a reformed TPS to be implemented from 1 Aprl 2015
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Pensions and similar obligations

Local Government Pension Scheme

{Continued)

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds The total contributions are as noted below The agreed contribution rates for future years are 13 per
cent for employers and for employees it 1s dependent on the earning band set out below The estimated

value of employer contributions for the forthcoming year 1s £83,000

FTE Earnings Employee %
£0-£13,500 5 5%
£13,501-£15,800 58%
£15,801-£20,400 5 9%
£20,401-£34,000 6 5%
£34,001-£45,500 6 8%
£45 501-£85,000 72%
more than £85,000 7 5%

Employer's contributions
Employees' contributions

Total contributions

Principal actuanal assumptions

Rate of increase in salaries

Rate of increase for pensions in payment

Discount rate for scheme habities

Inflation assumption {(CP1)

Commutation of pension to lump sums-post service
Commutation of pensions to lump sums-future service

2013

78,000
36,000

114,000

2012
£

102,000
46,000

148,000

2012
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17 Pensions and similar obligations {Centinued)

The current mortality assumphons include sufficient allowance for future improvements in mortality rates
The assumed life expectations on retirement age 65 are

2013 2012
Years Years
Retinng today
- Males 22 22
- Females 24 24
Retining in 20 years
- Males 24 24

- Females 26 26

The academy’s share of the assets and liabiities in the scheme and the expected rates of return were

2013 2013 2012 2012
Expected Fair value Expected Fair value

return return
% £ % £
Equities 7 90 770,880 7 50 601,839
Bonds 7 50 180,576 570 163,590
Cash 090 40,128 - -
Property 740 31,680 7 00 30,996
Other assets 790 32,736 7 50 40,467
Total market value of assets 1,056,000 836,892
Present value of scheme lhabiities - funded (1,624,000} (1,404,000)
Net pension asset / (llability) (568,000) (567,108)

Whitehill Community Academy employ a building block approach in determining the rate of return on Fund
assets Historical markets are studied and assets with higher volathty are assumed to generate higher
returns consistent with widely accepted capial market prninciples The assumed rate of return on each
asset class 15 set out within this note The overall expected rate of return on assets 1s then denved by
aggregating the expected return for each assets class over the actual asset allocation for the Fund at 31
August 2013

The actual return on the schemes assets was £119,000
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17 Pensions and similar obligations

Operating costs and income recognised in the statement of financial activities

Financial expenditure/(income)

Expected return on pension scheme assets

Interest on pension habilites

Other expenditure/{(income)
Current service cost
Past service cost

Total operating charge/{income)

Actuarial gains and losses recognised in the statement of financial activities

Actuanal (gains)/losses on assets actual return less expected
Expenence (gains)/losses on habilities

(Gains)/losses ansing from changes in assumphions -

Total (gains)/losses

Cumulative (gamns)/losses to date

Movements in the present value of defined benefit obligations were as

follows:

Opening defined benefit obligations
Obligations acquired on conversion
Current service cost

Interest cost

Contributions by employees
Actuanal gains/{losses)

Benefits paid

{Continued)
2013 2012
£ £
{55,000) (78,000)
62,000 78,000
7,000 -
143,000 149,000
143,000 148,000
150,000 149,000
2013 2012
£ £
(64,000) 59,000
17,000 195,000
(47,000) 254,000
207,000 254,000
2013 2012
£ £
(1,404,000} -
- (890,000)
(143,000} (149,000}
(62,000) (78,000}
(36,000) (46,000}
(17,000} (195,000)
38,000 (46,000}
(1,624,000) (1,404,000)
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Pensions and similar obligations

Movements in the fair value of the academy trust's share of scheme

assets:

Opening farr vatue of scheme assets
Assets acquired on conversion
Expected return on assets

Actuanal gains/{losses)
Contnbutions by employers
Contributions by employees
Benefits paid

History of expenence gains and losses

Present value of defined benefit obligations
Fair value of share of scheme assets

Surplus / (deficit)

Expenence adjustment on scheme habilities
Expenence adjustment on scheme assets

(Continued)

2013 2012
£ £

861,000 -

- 648,000

55,000 78,000
64,000 (59,000)
78,000 102,000
36,000 46,000
(38,000) 46,000
1,056,000 861,000
2013 2012

£ £
(1,624,000)  (1,404,000)
1,056,000 861,000
(568,000) (543,000)
(17.000) (195,000)

64,000

(59,000)
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18 Reconciliation of net income to net cash inflow/{outflow) from operating activities

Net income

Capital grants and similar income

Net deficit/(surplus} transferred on conversion
Net current assets other than cash transferred on conversion
Financing costs

FRS17 pension costs less contributions payable
FRS17 pension finance income

Depreciation of tangible fixed assets
(Increase)/decrease n stocks
(Increase)/decrease 1n debtors
Increase/(decrease) in creditors

Net cash inflow/(outflow) from operating activities

19 Reconcihation of net cash flow to movement in net funds
Increasel/(decrease) in cash
Net funds at 1 September 2012

Net funds at 31 August 2013

20 Analysis of net funds

At1 Cash flows

September
2012

£

Cash at bank and in hand 25,951

98,987

2013 2012

£ £
(67,649) 5,550,943
(14,808) (27.803)
- (5,576,256)

- 34,298

452 407
65,000 47,000
7,000 -
119,341 162,220
(141) (429)
(5,110) (93,803)
5,600 51,527
109,687 148,102
2013 2012

£ £
98,987 25,951
25,951 -
25,951

124,938

Non-cash At 31 August

changes

£

21 Contingent habilities

2013

£

124,938

A member of staff injured themselves whilst at work on the 11 Apnt 2013 She has made a personal injury

claim against the schoo! and has subsequently returned to work

The school has referred the claim to therr insurance company The outcome of the case 1s still uncertain

however it is fully covered by the insurer
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23

24

25

Commitments under operating leases

At 31 August 2013 the academy trust had annual commitments under non-cancellable operating leases
as follows

2013 2012
£ £
Expiry date
- Within one year - 5,447
- Between two and five years 47,944 58,264
47,944 63,711
Capital commitments
2013 2012
£ £
At 31 August 2013 the company had capital commitments as follows
Expenditure contracted for but not provided in the accounts - 5,485

There are no capital commitments as at the year end

Retated parties

Owing to the nature of the academy trust's operatrons and the composition of the board of trustees being
drawn from local pubhc and prnivate sector organisations, transactions may take place with organisations in
which trustees have an interest All fransactions invoiving such organisations are cenducted at arm's length
and in accordance with the academy trust's financial regulations and normal procurement procedures

The following related party transactions took place in the penod of account
Transactions with Whitehill Learruing Trust amounted to £237 of income

Transaction with Lawrence Killian {Community Governor) consultancy suppornt work was received totalling
£18,643 of expenditure

Members' liability

Each member of the chantable company undertakes to contribute to the assets of the company In the
event of it being wound up while he or she 1s a member, or within one year after he or she ceases to be a
member, such amount as may be required, not exceeding £10 for the debis and habilites contracted
before he or she ceases to be a member
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