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Bourne RM Academy Limited

Governors’ Report

The governors present their annual report together with the financial statements and auditors’ report
of the charitable company for the period ended 31 August 2012

Structure, Governance and Management

Constitution

The Academy Trust 1s a company himited by guarantee with no share capital and an exempt chanty
The trust was incorporated on 10 March 2011, in the name of Bourne RM Academy Limited The
Charitable Company’s memorandum and articles of association are the primary govermng documents

of the Academy Trust

The governors act as the trustees for the chantable activities of Bourne RM Academy Limited and are
also the directors of the Charitable Company for the purposes of company law

Details of the governors who served throughout the year are included in the Reference and
Admimstrative Details on page 2

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable
Company 1n the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10 for the debts and habilities
contracted before they ceased to be a member

Principal Activities

The Trust 1s responsible for providing education to students aged 11-19 This includes establishing,
maintaining, carrying on, managing and developing a school offering a broad and balanced
curriculum

Method of Recruitment and Appointment or Election of Governors

The articles of association require the members of the Charitable Company to appoint at least three
trustees to be responsible for the statutory and constitutional affairs of the chantable company and the
management of the Academy

The articles of association require that the Members of the Academy Trust shall comprise
a) the signatories to the Memorandum
b) one person appointed by the Secretary of State, in the event that the Secretary of State
appoints a person for this purpose

c) the Chairman of the Governors

The trustee board may appoint additional trustees Trustees may be removed by the person or persons
who appointed them

No additional trustees were appointed nor made by the Secretary of State in 2011/12

The trustees who were 1n office at 31 August 2012, and served throughout the period, are listed on
page 2
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Governors’ Report (continued)

Policies and Procedures Adopted for the Induction and Training of Governors

All trustees and governors are provided with copies of procedures, minutes, accounts, budgets plans
and other documents that they will need to undertake their role as trustees and governors

All trustees and governors have access to a range of training programmes

Organisational Structure

The organisattonal structure of the Academy consists of three levels The Trustee Board, Governors
and the Senior Leadership Team {SLT)

The Academy 1s governed by the Trustee Board which delegates functions as appropriate to the
Governing Body who are appointed by the trustees as a committee Trustees are directors of the
Charitable Company for the purposes of the Compantes Act 2006 and trustees for the purposes of
chanty legislation The trustees and governors exercise their powers and functions with a view to
fulfilling a largely strategic role in the running of the Academy

The governing body 1s responsible for setting general policy, adopting an annual School Development
Plan (SDP) and budget, monitoring the Academy’s use of budgets and making major decisions about
the direction of the Academy and senior staff appointments The governors are responsible for
monitoring the performance of the Headteacher and SLT on a regular basis

The SLT consists of the Headteacher, Deputy Headteacher and four Assistant Headteachers

Risk Management

The governors are aware of the major nisks to which the Academy Trust 15 exposed, particularly via
regular reports from the Finance Commuttee and the Premises/Health & Safety Committee Systems
and procedures have been established to manage those nsks To reduce financial risks, the Academy
has appointed an Audit Committee from 1 September 2012 to oversee the application of its Internal
Financial and Management Control Procedures, which are clearly documented and were approved by
the governors on 22 May 2012

Connected Organisations

The trust works closely with 1ts maimn feeder pnmary schools, local community orgamsations and
chanities and a number of schools within Lincolnshire, but 1s not part of a wider federation

Objectives and Activities

Objects and Aims

The Academy Trust’s principal object 1s to advance, for the public benefit education in the United
Kingdom, i particular but without prejudice to the generality of the foregoing, by establishing,
maintaimng, carrying on, managing and developing a school offering a broad and balanced
curriculum
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The aim of the Academy is to provide a quahty education in a caring and disciplined community

¢ By maintaining the Academy’s reputation for excellent examination resuls,
By allowmg pupls of all abilities to attain their full potential and develop their own special
qualities,

» By offering a wide range of extra-curricular activities and sports,

s By maintaimung the high standards and expectations of the Academy,

¢ By developing a positive attitude towards equal opportunities for all. regardless of sex,
religion or personal difficulties,

+ By expecting pupils to value all members of the Academy’s community and 1ts environment,

e By allowing pupils to acquire attitudes and skills which enable them to give purpose to their
lives and to make a contribution to the wider community

Objectives, Strategies and Activities

The main objectives of the Academy during the period ended 31 August 2012 are summarised below

¢ To ensure that every pupil enjoys the same high quality education in terms of resourcing,
tuition and care,

s To raise the standard of educational achievement of all pupils,

To improve the effectiveness of the Academy by keeping the curriculum and organisational

structure under continual review,

To provide value for money for the funds expended,

To comply with all appropriate statutory and curriculum requirements,

To mantain close links with industry and commerce,

To conduct the Academy’s business 1n accordance with the highest standards of integrity,

probity and openness

Public Benefit

The trustees confirm that they have referred to the gutdance contained n the Chanty Commussion’s
general guidance on public benefit when reviewing the Academy’s objectives and aims and
planning future activities for the year Given the activities of the Academy and the student population
that 1t services, the trustees consider that the company’s aims are demonstrably to the public benefit

Achievements and Performance

The Academy opened on | September 2011 and had a School Development Plan approved by
Governors to cover the 2011-12 Academic Year This consisted of a ‘smart’ target plan under the four
Ofsted headings of Leadership & Management, (Quality of) Teaching, Aclievement and Behaviour &
Safety The outcomes from the plan are listed below

Target 1|_Leadership & Management

* A Quality Assurance Framework was established mn 2011-12 to address ‘Within Scheol
Variation’ & department nspection reviews were carried out n areas that required
improvement

e SLT Link Review A ngorous SLT Link Review framework was established, to challenge &
support department leaders and individual teachers to maximise success with their GCSE and
A Level classes
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Target 2 Teaching

o There was a focus i 2011-12 on moving satisfactory lessons to good and good to
outstanding, resulting 1n 79% of observed lessons being judged to be geod or better

Target 3 _Achievement

» Assessment Procedures Whole school and departmental assessment procedures were
developed, leading to improved monitoring of underachieving students, using our
management information system This improved the support for groups of students in
different categonies ¢ g More Able, SEND (Special Educational Needs & Disability), FSM
(Free School Meals), EAL (English as an Additional Language) & Gender

e Curniculum Our curniculum and option procedures were further refined at Key Stages 4
{GCSE) & 5 (A Level), to assist students in achieving their potential

Target 4 Behaviour & Safety

e House System This was successfully introduced in 2011-12, with students placed 1n vertical
( all age’) tutor groups within the houses [t has led to greater integration across year groups
and an mmproved school community, particularly through numerous inter-house competitions

e Behaviour There was an increased focus on our 4-Point Behaviour Plan, resulting in the
superb behaviour in lessons and around school that typify Bourne Academy

» Absence Increased strategies for tackling absenteeism were introduced resulting in an
improved overall attendance figure of 94 4%

* Rewards & Activiies A more rigorous reward and activity programme was ntroduced in
2011-12, which was well received by students as it further increased their motivation to
succeed through our increased recognition of their efforts

These processes led to the following results in the summer of 2012

GCSE 5 A*-C 84%
GCSE 5 A*-C including English & Mathematics 54%
GCSE 5 A*-G 99 5%
A Level Pass Rate 91%
AS Level Pass Rate 93%

In addition to 1ts ongoing aim of continuously improving standards, the Academy 1s committed to
promoting the wider education of its students This 1s achieved by delivering a range of experiences
that come under the heading of SMSC (Spinitual, Moral, Soctal and Cultural) education This
encompasses

e Discrete Religious Education lessons for all students from Year 7 to 11, dealing with
Philosophy, Ethics and the major religions, including Christiamty

e Extensive community links, both locally, regionally and internationally
Sixth Form, Upper School, Lower School and House assemblies, stressing the importance of
playing a positive part in the life of the school and wider community

e Chanty fund-raising, covering the major national days but also House nominated charities
suggested by students
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e A wide range of extra-curricular sporting activities, particularly team sports
» A wide range of cultural activities, including Art, Drama and Music, which have enabled us to
qualify for the prestigious Artsmark Award

Going Concern

After making appropnate enquiries, the Governing Body has a reasonable expectation that the
Academy Trust has adequate resources to continue 1n operational existence for the foreseeable future
For this reason 1t continues to adopt the going concern basis n preparing the financial statements
Further details regarding the adoption of the going concem basis can be found in the Statement of
Accounting Policies

Financial Review

The Trust held fund balances at 31 August 2012 of £10,802,828, comprising £294,113 of restricted
funds, a fixed asset reserve of £10,951,370, a pension reserve deficit of £775.000 and £332,345 of
unrestricted general funds

Most of the Trust’s income 15 obtained from the DfE in the form of recurrent grants, the use of which
15 restricted to particular purposes The grants received from the DfE during the period ended 31
August 2012 and the associated expenditure are shown as restricted funds (non fixed assets) in the
statement of financial activities

During the period ended 31 August 2012, total expenditure of £6,090,681 was less than recurrent
grant funding from the DfE together with other incoming resources The excess of income over
expenditure for the period was £294,113

The main financial performance indicator 15 the level of reserves held at the Balance Sheet date In
particular, the management of spending against General Annual Grant (GAG) requires special
attention as the amount of carry forward 1s restricted In period under review, £230,842 was carried
forward representing 4 0% of GAG

Another key financial performance indicator 1s staffing costs as a percentage of GAG For 2012 this
was 81 3% and this will be monitored in future periods

The Trust’s non-teaching staff are entitled to membership of the Local Government Pension Scheme
The Trust’s share of the Scheme’s assets 1s currently assessed to be less than its habihties in the
Scheme, and consequently the Academy balance sheet shows a net hiability of £775,000

Detail 1s st} awaited on future funding for the Trust from 2013 onwards Pupil numbers are expected
to remain stable The impact of national funding spending cuis and of redirecting funding into the
pupil premium for example, may have an adverse effect on grant funding

Reserves Policy

Subject to EFA’s constraints on permitted balances, the Academy’s policy is to carry forward a
prudent level of resources Due to anticipated future cuts 1n funding along with anticipated capital
spend, the situation wilt be kept under review The reserves of the Academy are reviewed regularly
and are considered to be sufficient for the Academy’s requirements

Investment Policy

The Academy operates an investment policy that seeks to maximise returns, mimmise risk and
maintain flexibility and access to funds Current funds are held on deposit
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Plans for Future Periods

In setting our objectives and planning our activities the trustees have given careful consideration to
the Chanity Commussion’s general gusdance on public benefit

The Trust will continue to work to raise both the aspirations and outcomes of all its students at
whatever age, closing gaps between the performances of different groups, where this 1s needed, and
ensuring they are able to proceed successfully to the next stage of their education

The prionities for the following year, consistent with the Objects and Aims of the Academy, will be
set out 1n the annual School Development Plan (SDP), a copy of which will be distributed 10 Trustees
and to all Governors, as well as to the staff of the school Governors will then be able to oversee the
ongoing strategic development of the Academy by challenging and supporting the Headteacher and
Leadership Team about the successful achievement of the targets set out 1n this decument Alongside
the SDP, consistent with SDP priorities, a plan of proposed capital developments in the next financial
year will be presented annually to Governors for their approval

Auditor
In so far as the governors are aware

 there 1s no relevant audit information of which the charitable company’s auditor 15 unaware,

s and the governors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor 15 aware of that
information

Approved by order of the members of the Governing Body on 27 November 2012 and signed on its
behalf by

Mr R Moore
Chairman of Governors
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Governance Statement
Scope of Responsibility

As governors, we acknowledge we have overall responsibihity for ensuring that Bourne RM Academy
Ltd has an effective and appropriate system of control, financial and otherwise However such a
system 15 designed to manage rather than eliminate the risk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance against matenial misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Headmaster as Accounting
Officer, for ensuning financial controls conform with the requirements of both propriety and good
financial management and 1n accordance with the requirements and responsibilities assigned to 1t in
the funding agreement between Bourne RM Academy Ltd and the Secretary of State for Education
They are also responsible for reporting to the Governing Body any material weaknesses or
breakdowns 1n internal control

Governance

The information on governance included here supplements that described 1n the Governors’ Report
and 1n the Statement of Governors’ Responsibilities The Goverming Body has formally met seven
times during the year Attendance during the year at meetings of governing body was as follows

Governor Total Meetings Apologies
possible attended Accepted

Mr R Moore (Chairman) 7 7 0
Mr P Bryan 7 3 3
Mrs L Dray 7 6 1
Mrs E Dyer (Staff governor) 7 5 1
Clir C Farguharson 7 5 0
Mr S Haigh 7 6 1
Mr W Hawkins 7 3 3
Mr T Holmes (resigned 23 September 2011) 1 0 0
Mrs S Jackson (Staff Governor) 7 5 1
Mrs A Jones 7 ] 3
Mr ) Kirkman 7 6 1
Mr [ Pickering 7 3 2
Mrs H Powell 7 2 3
Mr L Reilly (Headteacher/ accounting officer) 7 6 0
Mr R Roberts 7 4 1
Mrs K Roche (Staft governor- appointed 4 May 2012) 3 2 1
Mrs R Robertson 7 4 1
Mr T Seston (Staff governor- resigned 27 March 2012) 3 3 0
Mrs C Wookey 7 5 0
Clir S Woolley 7 5 1

The Finance Committee 15 a sub-committee of the main governing body Its pnimary purpose 1s to
assist the decision making of the goverming body by enabling more detailed consideration to be given
to the best means of fulfilling the governing body's responsibility to ensure sound management of the
academy’s finances and resources, including proper planning, momtoring and probity The other
purposes of the commuttee are detailed on the terms of reference for the committee
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There were no changes to the membership of the committee during the year Attendance at meetings
n the year was as follows

Governor Total Meetings Apologies
possible attended Accepted

Mr P Bryan 5 1 2

Mr § Haigh 5 2 3

Mr W Hawkins 5 5 0

Mrs S Jackson (Staff Governor) 5 1 4

Mrs A Jones 5 1 |

Mr J Kirkman 5 5 o

Mr L Reilly (Headteacher/ accounting officer) 5 5 0

Mr R Raberts (Chairman) 5 5 0

Mrs C Wookey 5 3 1

Clir S Woolley 5 4 1

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate
all nisk of failure to achieve policies, aims and objectives, it can therefore only provide reasonable and
not absolute assurance of effectiveness The system of internal control 1s based on an ongoing process
designed to 1dentify and prioritise the risks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those nisks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically The system of internal control
has been 1n place 1n Bourne RM Academy Ltd for the period ended 31 August 2012 and up to the date
of approval of the annual report and financial statements

Capacity to Handle Risk

The Goverming Body has reviewed the key risks to which the Academy Trust 1s exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks
The Governing Body 1s of the view that there 1s a formal ongoing process for identifying, evaluating
and managing the Academy Trust's significant risks that has been in place for the period ending 31
August 2012 and up to the date of approval of the annual report and financial statements This process
1s regularly reviewed by the Governing Body

The Risk and Control Framework

The Academy Trust’s system of internal financial control 1s based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability In particular, 1t includes

e comprehensive budgeting and momitoring systems with an annual budget and penodic
financial reports which are reviewed and agreed by the Governing Body,

» regular reviews by the Finance Commuttee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes,

setting targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines,

detegation of authority and segregation of duties,

identification and management of risks

The Governing Body has considered the need for a specific internal audit function and has dectded
not to appoint an internal auditer However, the governors have appointed Mr A Cushing FCCA as

10
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Responsible Officer ('RO’} The RO’s role includes giving advice on financial matters and
performing a range of checks on the Academy Trust’s financial systems During the year under
review the RO was 1nvolved with the implementation of systems and procedures as well as the
appomtment of a new Finance Officer As a result of this, he was only able to prepare one full report
for the Governors during the period In future he intends to report once each term unless he or the
Governors consider that a more frequent review 15 required

In his reviews, the RO reports to the Governing Body on the operation of the systems of control and
on the discharge of the Governing Body’s financial responsibilities In the review published during
the year the RO did not idenufy any matenal control 1ssues however there were several
recommendations which have been followed up by the management team

Review of Effectiveness

As Accounting Officer, the Headmaster has responsibility for reviewing the effectiveness of the
systern of internal control During the year in question the review has been informed by

the work of the Responsible Officer,

the work of the external auditor,

the financial management and governance self assessment process,

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the
system of internal control by the Finance Committee and a plan to address weaknesses and ensure
continuous improvement of the system 1s 1n place

Approved by order of the trustees of the Governing Body on 27 Nevember 2012 and signed on 1ts
behalf by

-~ -

Mr R Moore Mr R Roberts
Chairman of Governors Vice Chairman of Governors
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Statement on Regulanty, Propriety and Compliance

As Accounting Officer of Bourne RM Academy Limited | have considered my responsibility to notify
the Academy Trust governing body and the Education Funding Agency of matenal irregulanty,
impropriety and non-compliance with EFA terms and condions of funding, under the funding
agreement in place between the academy trust and the Secretary of State As part of my consideration
I have had due regard to the requirements of the Academies Financial Handbook

I confirm that I and the academy trust goverming body are able to 1dentify any matenal trregular or
improper use of funds by the academy trust, or material non-compliance with the terms and conditions
of funding under academy trust’s funding agreement and the Academies Financial Handbook

I confirm that no nstances of material irregularity, impropriety or funding non-compliance have been
discovered to date

Mr L Reilly
Accounting Officer

12
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Statement of Governors’ Responsibilities

The governors (who act as trustees for charitable activities of Bourne RM Academy Ltd and are also
the directors of the Chantable Company for the purposes of company law) are responsible for
preparing the governors’ report and the financial statements 1n accordance with the Annual Accounts
Requirements 1ssued by the Education Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and apphcable law and regulations

Company law requires the governors to prepare financial statements for each financial year Under
company law the governors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the Chanitable Company and of nts incoming
resources and application of resources, including its ncome and expenditure, for that period In
preparing these financial statements, the governors are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Charities SORP,

make judgments and estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements, and

e prepare the financial statements on the going concern basis uniess 1t 1s 1nappropnate to
presume that the Chantable Company will continue n business

The governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charitable Company’s transactions and disclose with reasonable accuracy at any time the
financial position of the Charitable Company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
Charitable Company and hence for taking reasonable steps for the prevention and detection of fraud
and other rregularities

The governors are responsible for ensuring that in 1ts conduct and operation the Charitable Company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management They are also responsible for ensuring grants received from the EFA/DfE
have been applied for the purposes intended

The governors are responsible for the maintenance and integrity of the corporate and financial
informatton included on the Chantable Company’s website Legislation n the United Kingdom
governing the preparation and dissemination of financial statements may differ from legisiation in
other jurisdictions

Approved by order of the members of the Goverming Body on 27 November 2012 and signed on 1ts
behalf by

\\ <

Mr R Moore
Chairman of Governors

13
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Independent Auditor’s Report to the Members of Bourne RM Academy Limited

We have audited the financial statements of Bourne RM Academy Limited for the year ended 31
August 2012 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement and the related notes These financial statements have been prepared under the accounting
policies set out theremn and the requirements of the United Kingdom Accounting Standards {Umted
Kingdom Generally Accepted Accountancy Practice), the Annual Accounts Direction 2011/12 1ssued
by the EFA and applicable taw

The report 15 made solely to the company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006 Qur Audit work has been undertaken so that we might state to the
company’s members those matters we are required to state to them in an auditor’s report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members as a body, for our audit work, for this
report, or for the opinions we have formed

Respective responsibilities of governors and auditors

As described 1n the Statement of Governors’ Responsibilities the governors are responsible for the
preparation of the Annual Report and the financial statements n accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
Our responsibility 1s to audit the financial statements in accordance with the relevant legal and
regulatory requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view and are
properly prepared in accordance with the Companies Act 2006 We also report to you 1f, mn our
opimion, the Governors’ Annual Report 1s not consistent with the financial statements, 1f the company
has not kept proper accounting records, if we have not recerved all the information and explanations
we require for our audit, or if nformation specified by law regarding trustees’ remuneration and
transactions 1s not disclosed

We read the Governors® Annual Report and consider the smplications for our report if we become
aware of any apparent misstatements within 1t

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland)
1ssued by the Auditing Practices Board An audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the financial statements It also includes an assessment of
the significant estimates and yudgements made by the Governors in the preparation of the financial
statements, and of whether the accounting policies are appropnate to the company’s circumstances,
consistently apphed and adequately disclosed

We ptanned and performed our audit so as to obtain all information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material misstatement, whether caused by fraud or other
rregulanty or error In formmg our opimon we also evaluated the overall adequacy of the
presentation of information in the financial statements
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Opinion

In our opinion the financial statements give a true and fasr view, in accordance with United Kingdom
Generally Accepted Accounting Practice including the Accounts Direction 2011/12 1ssued by the
EFA, of the state of the company’s affairs as at 31 August 2012 and of its incoming resources and
application of resources, including that grants from the EFA have been applied for the purposes
intended, 1n the year then ended have been properly prepared in accordance with the Compames Act
2006, and the information contained in the Governors® Annual Report 1s consistent with the financial
statements

Matters on Which We are Required to Report by Exception

We have nothing to report n respect of the following matters where the Companies Act 2006 requires
us to report to you tf, in our opinion

s  Adequate accounting records have not been kept, or returns adequate for our audit have
not been received from branches not visited by us, or

» The financial statements are not 1n agreement with the accounting records and returns, or
Certain disclosures of Governors® remuneration specified by law are not made, or

*  We have not received all the information and explanations we require for our audit

MARK BRADSHAW (Senior
Statutory Auditor)

For and behalf of

STREETS AUDIT LLP
St Peter’s Chambers Chartered Accountants &
2 Bath Street Statutory Auditor
Grantham

Lincs
NG31 6EG

27 November 2012
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Independent Aunditor’s Report on Regularity to the Governing Body of Bourne RM Academy
Limited and the Education Funding Agency

In accordance with the terms of our engagement letter and further to the requirements of the
Education Funding Agency (EFA), we have carried out a review to obtain assurance about whether, 1n
all matenal respects, the expenditure disbursed and income received by the academy trust during the
period 1 September 2011 to 31 August 2012 have been applied to the purpose identified by
Parhiament and the financial transactions conform to the authonties which govern them

This report 1s made solely to the governing body and the EFA Our review work has been undertaken
so that we mught state to the governing body and the EFA those matters we are required to state to 1t
in a report and for no other purpose To the fullest extent permutted by law, we do not accept or
assume responsibility to anyone other than the goverming body and the EFA, for our review work. for
this report, or for the opinion we have formed

Respected responsibilities of the governing body and Auditors

The governing body 1s responsible, under the requirements of the Acadermes Act 2010 subsequent
legislation and related regulations, for ensuring that expenditure disbursed and income received 1s
apphed for the purpose intended by Parliament and the financial transactions conform to the
authorities which govern them

Our responsibilities for the review are established in the United Kingdom by our profession’s ethical
guidance and the audit guidance set out 1n the EFA’s Financial Handbook and Accounts Direction
We report to you whether, in our opinion, anything has come o our attention in carrying out our
review which suggests that in all matenial respects, expenditure disbursed and income received during
the pertod 1 September 2011 to 31 August 2012 have not been applied to purposes ntended by
Parliament and the financial transactions do not conform to the authorities which govern them

Basis of opinion

We conducted our review 1n accordance with the Acadermies Handbook and the Accounts Direction
1ssued by the EFA

Opinion
In the course of our work, nothing has come to our attention which suggests that wn all materal

respects the expenditure disbursed and income recerved during the period 1 September 2011 to 31
August 2012 has not been applied to purposes intended by Parliament and the financial transactions

do not conform to the authorities which govern them NA\

MARK BRADSHAW (Sentor
Statutory Auditor)
For and behalf of
STREETS AUDIT LLP
St Peter’s Chambers Chartered Accountants &
2 Bath Street Statutory Auditor
Grantham
Lincs
NG31 6EG
27 November 2012
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Statement of Financial Activities (Incorporating the

Incoming resources

Incoming resources from generating funds
-Voluntary income

-Activities for generating funds
-Investment income

-Voluntary mcome — transfer from Local
Authority on conversion

Income resources from charitable activities
-Funding for the Academy’s education
operations

Total iIncoming resources
Resources expended

Charitable activities

-Academy’s educational operations

Governance costs

Total resources expended

Net incoming / {Outgoing) resources before

transfer

Gross transfer between funds

Net income / (expenditure) for the year
Other recognised gains and losses
Actuanal gains/(losses) on defined benefit
penston schemes

Net movement in funds

Reconcihation of funds

Funds brought forward at 1 September 2012

Funds carried forward at 3 August 2012

Income and Expenditure Account)
Period ended 31 August 2012

Note

W

on

17

17,27

17

Restricted
Unrestricted Restricted Fixed Asset Total Funds
Funds Funds Funds 2012
£ £ £ £
315,602 13,569 - 329,171
67,158 162,638 - 229,796
1,164 - - 1,164
- (576,098) 10,769,549 10,193,451
- 6,162,685 - 6,162,685
383,924 5,762,794 10,769,549 16,916,267
(56,079) (5,631,189) {11,476) (5,698,744)
- (270,695) - (270,695)
(56,07%) {5,901,884) (11,476) (5,969,439)
327,845 (139,090) 10,758,073 10,946,828
4,500 (197,797) 193,279 -
332,245 (336,887) 10,951,370 10,946,828
- (144,000) - {144,000)
332,345 (480,887) 10,951,370 10,802,828
332,345 (480,887) 10,951,370 10,802,828

The Statement of Financial Statements includes all gains and losses in the year and therefore a statement of

total recognised gains and losses has not been prepared
All of the academy trust’s activities derive from acquisitions in the current financral period




Bourne RM Academy Limited

Balance Sheet
31 August 2012

2012
Note £ £

Fixed Assets
Tangible Assets 13 11,015,651
Current assets
Stocks 14 -
Debtors 15 133,276
Cash at bank and in hand 561,292

694,568
Creditors: Amounts Falling due within one 16
year (132,391)
Net current assets 562,177
Total assets less current liabilities 11,577,828
Net assets excluding pension habihty 11,577,828
Pension scheme liabilicy 27 (775,000)
Net assets including pension hability 10,502,828
Funds of the academy.
Restricted funds
-Fixed assets funds 17 10,951,370
-General fund(s) 17 294,113
-Pension reserve 17 {775,000)
Total restricted funds 10,470,483
Unrestricted funds
-General fund(s) 17 332,345
Total unrestricted funds 332,345
Net assets 10,802,828

These financial statements were approved by the Governors, and authorised for 1ssue on 27 November 2012

and Hﬁl ned on their behalf by
Ny " /
) \

Mr R Moore
Chairman of Governors




Bourne RM Academy Limited

Cash Flow Statement
Period ended 31 August 2012

2012

Notes £
Net cash inflow from operating activities 21 502,103
Returns on investments and servicing of 22 1,164
finance
Capital expenditure 23 (257,578)
Cash transferred on conversion to an 315,602
academy trust
(Decrease)/Increase in cash n the year 24 561,291
Reconciliation of net cash flow to
movement in net funds
Net funds at | September 2011 -
Net funds at 31 August 2012 24 561,291

All of the cash flows are derived from acquisiions w the current financial period

19




Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 31 August 2012

Accounting Pohcies
Basis of Accounting
The financial statements have been prepared under the historical cost convention and 1n
accordance with applicable United Kingdom accounting standards, the Charity Commission

“Statement of Recommended Practice Accounting and Reporting by Charities” 1ssued 1in March
2005 (SORP 2005) and the Companies Act 2006

Going Concern
The governors assess whether the use of going concern 1s appropriate 1 ¢ whether there are any
material uncertainties related to events or conditions that may cast sigmficant doubt on the ability

of the company to continue as a going concern The governors make this assessment in respect of
a period of one year from the date of approval of the financial statements

Company Status

The academy 1s a company limited by guarantee The members of the company are the Governors
named on Page 2 In the event of the academy being wound up, the Liability in respect of the
guarantee 1s hmited to £10 per member of the academy

Incoming Resources

All incoming resources are recognised when the Academy Trust has entitlement to the funds,
certainty or receipt and the amount can be measured with sufficient reliability

e Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis  The
balance of income received for specific purposes but not expended during the pertod 1s shown
in the relevant funds on the balance sheet Where income 1s recetved 1n advance of
entitlement of receipt 1ts recognition 1s deferred and included 1n creditors as deferred income

Where entitlement occurs before income 1s recerved, the income 1s accrued

s Sponsorship income
Sponsorship income provided to the Academy Trust which amounts to a donation Is

recogmsed in the Statement of Financial Activities in the period in which 1t 1s recetvable,
where there 1s certainty of receipt

* Donations

Donations are recognised on a receivable basis where there 1s certainty of receipt and the
amount can be reliably measured

®  Other income

Other income, icluding the hire of facilities, 1s recogmsed in the period 1t 1s receivable and to
the extent the goods have been provided or on completion of the service
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Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 31 August 2012

¢ Donated Services and gifts in kind

The value of donated services and gifts m kind provided to the Academy Trust are recogmsed
at their open market value n the period in which they are receivable as incoming resources,
where the benefit to the Academy Trust can be reliably measured An equivalent amount 1s
included as expenditure under the relevant heading 1 the Statement of Financial Activities,
except where the gift in kind was a fixed asset 1n which case the amount 1s included 1n the
appropriate fixed asset category and depreciated over the useful economic life in accordance
with Academy Trust’s pohcies

On becoming an Academy Trust the buildings used by the predecessor school was transferred
to the company on a long lease and included at a valuation prepared by the EFA

Resources Expended

All expenditure 1s recognised 1n the period in which a hiability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
atiributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset’s use Other support costs are allocated based on the spread of
staff costs

s Cost of generating funds

These are costs incurred In attracting voluntary income, and those imcurred 1n trading
activities that raise funds

e Charitable activities

These are costs incurred on the Academy Trust’s educational operations

* Governance Costs

These include the cosis atinbutable to the Academy Trust’s compliance with constitutional
and statutory requirements, including audit, strategic management and Governor’s meetings
and rexmbursed expenses

Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net
of depreciation and any provision for impairment

Where fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the Balance Sheet at cost and depreciated over
therr expected useful economic Iife The related grants are credited to a restricted fixed asset fund
in the Statement of Financial Activities and carried forward 1n the Balance Sheet Depreciation on
such assets 15 charged to the restricted fixed asset fund in the Statement of Financial Activiies so
as to reduce the fund over the useful economic life of the related asset on a basis consistent with
the Academy Trust’s depreciation policy
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Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 31 August 2012

Depreciation

Depreciation 1s provided on all tangible fixed assets, at rates calculated to write off the cost of
each asset on a straight-line basis over 1ts expected useful economic hife, as follows

Fixtures, fittings and equipment 10% per annum
ICT equipment 25% per annum
Motor Vehicles 25% per annum

The Academy incurs significant repair and replacement costs such that the Governors believe the
property’s residual value 1s not matenially different to the cost Accordingly no depreciation ts
charged

Assets in the course of construction are included at cost Depreciation on these assets Is not
charged until they are brought into use

A review for impairment of a fixed asset 1s carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairments
Impairment losses are recognised n the Statement of Financial Activities

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term

Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph | Schedule 6 of the
Finance Act 2012 and therefore 1t meets the defimition of a charitable company for UK
corporation tax purposes Accordingly, the Academy Trust 15 potentially exempt from taxation in
respect of income or capital gains recerved within categories covered by Chapter 3 Part 11 of the
Corporation Tax Act 2012 or Section 256 of the Taxation of Chargeable Gains Act 1992, 10 the
extent that such income or gains are applied exclusively to charitable purposes

Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’) These are defined benefit
schemes, are contracted out of the State Earmings-Related Pension Scheme (‘SERPS’), and the
assets are held separately from those of the Academy Trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees” working lives with the Academy Trust in such a way that the pension
cost 1s a substantially level percentage of current and future pensionable payroll The
contributions are determined by the Government Actuary on the basis of quinquenmal valuations
using a prospective benefit method
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Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 31 August 2012

As stated 1n Note 27, the TPS 1s a multi employer scheme and the Academy Trust 1s unable 1o
identify 1ts share of the underlying assets and habilities of the scheme on a consistent and
reasonable basis The TPS s therefore treated as a defined contribution scheme and the
contributions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy Trust
in separate trustee admimstered funds Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected umt method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the habiliies The actuarial valuations are obtaned at least trienmially and are
updated at each balance sheet date The amounts charged to operating surplus are the current
service costs and gains and losses on settlements and curtallments They are included as part of
staff costs Past service costs are recognised immediately in the Statement of Financial Activities
if the benefits have vested If the benefits have not vested immediately, the costs are recogmsed
over the period until vesting occurs The expected return on assets and the interest cost are shown
as a net finance amount of other finance costs or credits adjacent to nterest Actuanal gains and
losses are recognised immediately 1n other gains and losses

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy Trust at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Education Funding Agency where the asset acquired or created 1s held for a
specific purpose

Restricted general funds comprise all other restricted funds received and include grants from the
Education Funding Agency

Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of
tdentifiable assets and liabihties and the operation of the school for £ml consideration and has
been accounted for under the acquisition accounting method

The assets and liabihities transferred on conversion from Robert Manmng College to an academy
trust have been valued at their fair value being a reasonable estimate of the current market value
that the governors would expect to pay m an open market for an equivalent stem Their fair value
1s 1n accordance with the accounting policies set out for Bourne RM Academy Limited The
amounts have been recogmsed under the appropriate balance sheet categonies, with a
corresponding amount recogruised 1n voluntary income as £15,615,704 in the Statement of
Financial Activities and analysed under restricted funds, restricted general funds and restricted
fixed asset funds The buildings have been recognised 1n line with the EFA valuation, the pension
based on the local authority commissioned actuanial valuation and the fixed assets based on
managements’ valuation (and subject to a £1,000 de minimis haut) Further details of the
transaction are set out in note 29
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Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 31 August 2012

2. General Annual Grant (GAG)

Results and Carry Forward for the year

GAG brought forward from previous year
GAGQG allocation for current year

Total GAG available to spend
Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG carried forward to next year

2012 2011
£ £

5,742,628 -

5,742,628 -
(5,318,489) -
(193,297) -

230,842 -

Maximum permitted GAG carry forward at end of current

year (12% of allocation for current year)

GAG to surrender to DFE
(12% rule breach if result 1s positive)

3. Voluntary Income

Unrestricted
Funds
£
Denations — Capital -
Transfer from local authonty on
conversion 315,602
Other Donations -

(689,115) -

(458,273) -

No breach

Restricted Total Total
Funds 2012 2011
£ £ £

10,193,451 10,509,033
13,569 13,569

315,602

10,207,050 10,522,622
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Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 3t August 2012

4. Activities for Generating Funds

Unrestricted  Restricted Total Total
Funds Funds 2012 2011
£ £ £ £
Hire of facilities 41,856 - 41,856 -
Consultancy income - - - -
Insurance receipts - - - -
School fund income - 159,086 159,086 -
Sale of books and other equipment 25,302 3,552 28,854 -
Catering mcome - - - -
67,158 162,638 229,796 -
5. Investment Income
Unrestricted  Restricted Total Total
Funds Funds 2012 2011
£ £ £ £
Bank Interest 1,164 - 1,164 -
1,164 - 1,164 -
6. Fundimng for Academy’s educational operations
Unrestricted  Restricted Total Total ‘
Funds Funds 2012 2011
£ £ £ £
DfE/EFA capital grant
Academy main building grants - - - -
DfE/EFA revenue grants
General Annual Grant {(GAG) note 2 - 5,742,628 5,742,628 -
Start up Grants - 25,000 25,000 -
Other DfE/EFA grants - 132,289 132,289
- 5,899,917 5,899,917 -
Other Government grants
Other LA grants - 262,768 262,768 -
Special educational projects - - - -
- 262,768 262,768 -
- 6,162,685 6,162,685 -
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Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 31 August 2012

7. Resources Expended

Staff Non Pay Other Total Total
Costs Premises Costs 2012 2011
£ £ £ £ £
Academy’s educational operations
-Direct costs 4,303,863 11,476 440,991 4,756,330
-Allocated support costs 366,736 452,889 122,789 942,414
4,670,599 464,365 563,780 5,698,744
Governance costs including allocated
support costs - - 270,695 270,695
4,670,599 464,365 834,475 5,969,439
Incoming/Qutgoing resources for the year include: 2012 2011
£ £
Operating lease 23,801 -
Fees payable to auditor
-audit 5,500 -
-other services 1,900 -
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Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 31 August 2012

8 Chantable Activities — Academy’s educational operations

Unrestricted Restricted Total Total
Funds Funds 2012 2011
£ £ £ £
Direct costs
Teaching and educational support staff
costs 9,871 4,293,992 4,303,863
Depreciation - 11,476 11,476
Educational supples 13,424 260,589 274,013
Examination fees - 102,388 102,388
Staff development 1,366 16,990 18,356
Educational consultancy - - -
Other direct cost - 46,234 46,234
24,661 4,731,669 4,756,330
Allocated supports costs
Support staff 19,777 346,959 366,736
Depreciation - - -
Recruitment and support - 21,877 21,877
Maintenance of premises and equipment 680 169,301 169,981
Cleaming - 115,642 115,642
Rents and rates 10,961 101,531 112,492
Insurance - 54,774 54,774
Security and transport - 16,547 16,547
Catering - 35,951 35,951
Bank interest and charges - 1,256 1,256
Other support costs - 47,158 47,158
31,418 910,996 942,414
56,079 5,642,665 5,698,744
9. Governance costs
Unrestricted Restricted Total Total
Funds Funds 2012 2011
£ £ £ £
Legal and professional fees - 20,881 20,881 -
Auditor’s remuneration
-Audit of financial statements - 5,500 5,500 -
-Accounting and payroll services - 1,900 1,900 -
Personnel fees - 29,739 29,739 -
Charitable donations - 12,303 12,303 -
IT costs - 200,372 200,372 -

- 270,695 270,695 -
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Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 31 August 2412

10. Staff costs

Staff costs during the period were 2012 2011
£ £
Wages & Salanes 3,722,351 -
Social security costs 286,081 -
Pension costs 552,673
4,561,105 -
Supply teacher costs 109,494 -

Compensation payments -

4,670,599 -

The average number of persons (including senior management team} employed by the Academy
during the penod expressed as full time equivalents was as follows

2012 2011

No. No
Charitable Activities
Teachers 86 -
Administration and Support 55 -
Management 12

153 -

The number of employees whose emoluments fell within the following bands was

2012 2011

No. No
£60,001 - £70,000 1 -
£80,001 - £90,000 1 -

The above employees participated in the Teachers’ Pension Scheme During the period ended 31
August 2012, pension contributions for these staff amounted to £22,242

11. Governors’ remuneration and expenses

The Headteacher and Staff Governors only receive remuneration in respect of services they
provide undertaking the roles of Headmaster and staff and not in respect of their services as
governors Other governors did not receive any payments, other than expenses, from the
Academy 1n respect of their role as governors The value of the staff governors’ remuneration for
the period was as follows

Mr L Reilly, Headteacher £85k - £90k
Mrs E Dyer, Staft Governor £45k - £50k
Mrs S Jackson Staff Governor £10k - £15k
Mrs K Roache, Staff Governor £5k - £10k

Mr T Seston, Staff Governor £15k - £20k

Related party transactions invalving the trustees are set out 1n note 28
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Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 31 August 2012

12. Governors’ and Officer’ Insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect
governors and officers from claims arising from negligent acts, errors or Omissions OCCUITINg
whilst on Academy business The insurance providers cover up to £1,000,000 on any one claim
and the cost for the year ended 31 August 2012 was £1,417

The cost of this insurance 1is included 1n the total insurance cost

13. Tangible Fixed Assets
Leasehold Furniture

Land and and Computer Motor
Buildings Equipment Equipment Vehicles Total
£ £ £ £ £
Cost
Transfer on
conversion 10,753,349 2,000 - 14,200 10,769,549
Additions 203,040 8,708 36,830 9,000 257,578
Disposals - - - - -
At 31 August
2012 10,956,389 10,708 36,830 23,200 11,027,127
Depreciation
At | September
2011 - - - - -
Charged 1n year - 1,072 4,604 5,800 11,476
Disposals - - - - -
At 31 August
2012 - 1,072 4,604 5,800 11,476
Net book value
At 31 August
2012 10,956,389 9,636 32,226 17,400 11,015,651
At 31 August
2011 - - - - -
14. Stock
2012 2011

£ £
Clothing - -
Catering - -

15. Debtors
2012 2011

£ £
Trade debtors 11,231 -
Other debtors 57,609 -
Prepayments 64,436 -

133,276 -
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Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 31 August 2012

Trade creditors

Other taxation and social security

Other creditors

Accruals and deferred income

Deferred income

Deferred income at 1 September 2011

Resources deferred 1n the year

Amounts released from previous years
Deferred income at 31 August 2012

16. Creditors: Amounts falling due within one year

2012
£

5,852

5,852

2012 2011

£
1,881

8,817
121,693

132,391

Deferred income relates to a bursary grant received for the 2012/13 academic year

17. Funds

Restricted general funds
General Annual Grant/

Other DIE/EFA
Pension reserve

Restricted fixed asset

funds
Transfer from former
school

Capital expenditure from

GAG

Total restricted funds

Unrestricted funds
Unrestrnicted funds

Total funds

Balance at 1 Gains, Balance at
September Incoming Resources Losses & 31 August
2011 resources Expended Transfers 2012
£ £ £ £ £

- 6,384,794  (5,892,884) (197,797) 294,113
- {622,000) (9,000) (144,000) {775,000)
- 5,762,794  (5,901,884) (341,797) (480,887)
- 10,769,549 - - 10,769,549
- - (11,476) 193,297 181,821
- 10,769,549 {11,476) 193,279 10,951,370
- 16,532,343 (5,913,360) {148,500) 10,470,483
- 383,924 (56,079) 4,500 332,345
- 16,916,267  (5,969,439) (144,000) 10,802,828
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Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 31 August 2012

17. Funds (continued)

The specific purposes for which the funds are to be applied are as follows

Unrestricted funds

Unrestricted funds represent both those resources, as well as funds transferred to the Academy from
the Local Authority upon conversion, which may be used towards meeting any of the objects of the
Academy at the discretion of the Governors These are not currently designated for particular
purposes

Restricted Revenne funds

General Annual Grant (GAG) 1s made up of a number of different funding streams, all of which are
used to cover the running costs of the Academy The Academy 1s allowed to carry forward up to 12%
of the current GAG Of the carned forward amount, up to 2% of GAG can be used for general
purposes at the discretion of the Academy, but any balance over 2% must be used for capital
purposes

Pension Reserve represents the current deficit balance of the Local Government Pension Scheme
(LGPS)

Restricted Fixed Asset funds

Transfer from former school represents the land, buildings and assets transferred to the Academy from
the Local Authority upen conversion

Capital expenditure from GAG represents fixed asset expenditure transferred from other restricted
Income

18. Analysis of Net Assets between funds
Fund balances at 31 August 2012 are represented by

Restricted Restricted

Unrestricted General Fixed TFotal
Funds Funds Assets Funds
£ £ Funds £
£

Tangible fixed assets - - 11,015,651 11,015,651
Current assets 332,345 362,223 - 694,568
Current habilities - (68,110) - (68,110)
Pension scheme hability - (775,000) - (775,000)
Total net assets 332,345 (480,887) 10,951,370 10,802,828
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Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 31 August 2012

19. Capital commitments
2012 2011
Contracted for, but not provided in the financial statements - -

20. Financial commitments

Operating leases

At 31 August 2012 the Academy had annual commitments under non-cancellable operating
leases as follows

2012 2011

£ £
Land and buildings
Expiring within one year - -
Expinng within two and five years inclusive - -
Expiring 1n over five years - -
Other
Expiring within one year 867 -
Expiring within two and five years inclusive 7,887 -
Expinng 1n over five years 2,771 -

11,525 -

21. Reconciliation of net income to net cash inflow
from operating activities
2012 2011

£ £
Net income 10,946,828 -
Assets transferred on conversion to an Academy Trust (10,463,151)
Depreciation (note 13) 11,476 -
Capital grants from DfE and other capital income - -
Interest recervable (note 3) (1,164) -
FRS 17 pension cost less contributions payable (note 27) 9,000 -
FRS 17 pension finance income (note 27) - -
(Increase)/decrease n debtors (133,276) -
Increase/(decrease) in creditors 132,391 -
Net cash inflow from operating activities 502,104 -

22. Returns on investments and servicing of finance

Interest received 1,164 -
Net inflow from returns on investment and servicing of finance 1,164 -
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24.

Bourne RM Academy Limited

Notes to the Financial Statements
Period ended 31 August 2012

Capital expenditure and financial investment

Purchase of tangible fixed assets 257,578 -
Caputal grants from DfE/EFA - -
Capital funding received from sponsors and others - -
LGPS hability payable - -
Net outflow from capital expenditure and financial investment 257,578 -

Analysis of changes in net funds

At 31
At 1 Sept Cash August
2011 Flow 2012
£ £ £
Cash 1in hand and at bank - 561,292 561,292

- 561,292 561,292

25. Contingent Liabilities

26

27.

The Academy had no contingent liabilities at the 31 August 2012

In the event of Bourne RM Academy Limited ceasing to operate as an academy provisions are
included in the funding agreement relating to the clawback of asscts and momes paid to the
academy

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company 1n
the event of 1t being wound up while he/she 1s a member, or within one year after he/she ceases
to be a member, such amount as may be required, not exceeding £10 for the debts and habulities
contracted before he/she ceases to be a member

Pension and similar obligations

The Academy’s employees belong to two principal pension schemes the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which 1s managed by Lincolnshire County
Council Both are defined-benefit schemes

As described in note 29 the LGPS obligation relates to the employees of the academy trust, who
were the employees transferred as part of the conversion from the maintained school and new
employees who were eligible to, and did, join the Scheme 1n the year/period The obligation n
respect of employees who transferred on conversion represents their cumulative service at both
the predecessor school and the academy trust at the balance sheet date

The pension costs are assessed 1n accordance with the advice of independent qualified actuaries
The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2012

There were no outstanding or prepaid contributions at either the beginming or the end of the
financial year
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Bourne RM Academy Limited

Notes to the Fimancial Statements
Period ended 31 August 2012

27. Penston and sumilar obligations (continued)

Teachers’ Pension Scheme

The TPS 1s an unfunded defined benefit scheme Contributions on a “pay-as-you-go” basis are
credited to the Exchequer under arrangements governed by the Superannuation Act 1972 A
notional asset value 1s ascribed to the scheme for the purpose of determining contribution rates

The pensions cost 1s normally assessed no less than every four years in accordance with the
advice of the Government Actuary The assumptions and other data that have the most significant
effect on the determunation of the contribution levels are as follows

Latest actuarial valuation (under the new provisions) 31 March 2004

Actuanal method Prospective
benefits

Investment returns per annum 6.5 per cent per
annum

Salary scale increases per annum 5.0 per cent per
annum

Notional value of assets at date of [ast valuation £162,650 million

Proportion of members’ accrued benefits
covered by the notional value of the assets 98.88%

Following the implementation of Teacher’s Pension (Employers’ Supplementary Contributions)
Regulations 2000, the Government Actuary carried out a further review on the level of employer
contributions  For the pertod from 1 September 2011 to 31 August 2012 the employer
contribution was 14 1% The employee rate was 6 4% for the same period

Under the definitions set out in Financial Reporting Standard 17 (FRS 17) Retirement Benefits,
the TPS 15 a multiemployer pension scheme The Academy 1s unable to 1dentify its share of the
underlying assets and liabilities of the scheme

Accordingly, the Academy has taken advantage of the exemption in FRS 17 and has accounted
for 1ts contributions to the scheme as if it were a defined-contribution scheme The Academy has
set out above the mformation available on the scheme and the implications for the Academy 1n
terms of the anticipated contribution rates

Local Government Penston Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-
admimmistered funds The total contribution made for the year ended 31 August 2012 was
£183,000, of which employet’s contributions totalled £144,000 and employees’ contributions
totalled £39,000 The agreed contribution rates for future years are 27 4% for employers and
between 5 5% and 7 5% for employees depending upon mcome
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Bourne RM Academy Limited

Notes to the Financial Statements
Period cnded 31 August 2012

27, Pension and similar obligations (continued)

Principal Actuarial Assumptions At 31 At 31
August August

2012 2011

Rate of increase 1n salaries 4.50% -
Rate of increase for pensions in payment / inflation 2.20% -
Discount rate for scheme liabilities 4.10% -
Inflation assumption (CPI) 2.50% -
Commutation of pensions te lump sums 63% -

The current mortahty assumptions include sufficient allowance for future improvements in
mortality rates The assumed lfe expectations on retirement age 65 are

At 31 At 31
August August
2012 2011
Retirning today
Males 21.2 -
Females 234 -
Retiring 1n 20 years
Males 23.7 -
Females 25.7 -

The academy’s share of the assets and Liabiisties in the scheme and expected rates of return were

Expected Fair value
Return at Fair value at Expected At 31
31 August 31 August return at 31 August
2012 2012 August 2011 2011
£000 £000
Equities 5 50% 463 -
Bonds 3.70% 80 -
Property 3.70% 68 -
Cash 2.80% 6 -
Total market value of assets 617 -
Present value of scheme liabilihes
- Funded (1,392) -
Surplus/(deficit) in the scheme {7175) -

The actual return on scheme assets was £46,000
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27. Pension and similar obligations (continued)

Amounts recognised n the statement of financial activities 2012 2011
£000 £000
Current service cost (net of employee contributions) 125 -
Past service cost - -
Total operating charge 125 -

Analysis of pension finance income / (costs)

Expected return on pension scheme assets 30 -
Interest on pension liabilities {58) -
Pension finance income / (costs) (28) -

The actuanal gains and losses for the current year are recognised in the statement of financial
activities The cumulative amount of actuarial gains and losses recogmsed in the statement of
financial activities since the adoption of FRS 17 1s a £144,000 gan

Movements in the present value of defined benefit obhigations were

as follows:
2012 2011
£000 £000
At 1 September
Current service cost 125 -
Interest cost 58 -
Employer contributions 38 -
Actuanial (gain)/loss 159 -

Benefits paid - -
Past Service cost - -
Curtailments and settlements -
Fair value of defined benefit obligation transferred to the 1,012
academy upon conversion

At 31 August 1,392 -

Movements 1 the fair value of academy’s share of scheme assets:

2012 2011
£000 £000
At 1 September
Expected return on assets 30 -
Actuarial gain/(loss) 15 -
Employer contributions 144 -
Employee contributions 38 -
Benefits paid - -
Fair value of Pension Scheme assets transferred to academy 390
upon conversion
Pension finance income / (costs) 617 -
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27. Pension and similar obligations {continued)
The estimated value of employer contributions for the year ended 31 August 2012 1s £154,000

The history of experience adjustment 1s as follows:

2012
£000
Present value of defined benefit obhigations 1,392
Fair value of share of scheme assets 617
Deficit in the scheme 775
Experience adjustments on share of scheme assets
Amount £000 15
Experience adjustments on scheme liabilities
Amount £000 -

28. Related Party Transactions

Owing to the nature of the Academy’s operations and the composition of the board of governors
being drawn from local public and private sector organisations, It 1s mevitable that transactions
will take place with orgamisations in which a member of the board of governors may have an
interest All transactions involving such orgamisations are conducted at arm’s length and n
accordance with the Academy’s financial regulations and normal procurement procedures

Duncan Pickering, a Governor, provides legal services to the school as a solicitor via his
solicitor's practice Duncan A Pickering Solhicitor Transactions totalhng £5,577 relating to the
conversion to Academy status took place 1n the year There were no amounts outstanding

Skill Team Central, a business related to the site manager, provides electrical engmeering
services to the school Transactions totalling £16,357 relating to these services took place 1n the
year There were no amounts outstanding

29. Conversion to an academy trust

On 1 September 2011 the Robert Manning College converted to academy trust status under the
Academies Act 2010 and all the operations and assets and liabilities were transferred to Bourne
RM Academy Limited from the Lincolnshire Local Authority for £nil consideration

The transfer has been accounted for using the acquisition method The assets and habihties
transferred were at thewr fair value and recogmised in the balance sheet under the appropnate
headings with a corresponding net amount recogmsed as net income n the Statement of
Financial Activities as voluntary income
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29. Conversion to an academy trust (continued)

The following table sets out the fair values of the identifiable assets and habilities transferred and

an analysis of their recognition in the SOFA

Restricted
Restricted Fixed
Unrestricted  General Asset
Funds Fund Funds Total
£ £ £ £
Tangible fixed assets
- Freehold/leasehoid land and
buildings - - 10,753,349 10,753,349
- Other tangible assets - - 16,200 16,200
Budget surplus/(deficit) on LA funds - 315,602 - 315,602
Budget surplus/(deficit) on other school
funds - 45,902 - 45,902
LGPS pension surplus/(deficit) - (622,000) - (622,000)
Borrowing obligations - - - -
Other 1dentified assets and habilities - - - -
Net assets/(liabilities) - (260,496) 10,769,549 10,509,053

The above net assets include £361,504 that was transferred as cash
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