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The Corsham School
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

The Governors present their annual report together with the financial statements and auditors' report of the
Charitable Company for the period ended 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Corsham School 1s a company limited by guarantee and an exempt charity The Charitable Company's
Memorandum and Articles of Association are the primary governing documents of the Academy Trust The
Academy Trust incorporated on 3rd March 2011

The Governors act as the Trustees for the charitable activities of The Corsham School and are also the
directors of the Charitable Company for the purposes of company law The Charitable Company 1s known as
The Corsham School

Details of the Governors who served throughout the period, except as noted, are included mn the Legal and
Administrative Information on pages 1 - 2

Members' Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Company in the event of
it being wound up while they are a member, or within one year after they cease to be a member, such amount
as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
Member

Governors' Indemnities

Subject to the provisions of the Companies Act 2006 every Govemor or other officer of the Academy Trust
shall be indemnified out of the assets of the Academy Trust agamnst any hability mecurred by him 1n that
capacity n relation to the affairs of the Academy Trust The Corsham School holds msurance in this regard to
the value of £5,000,000

Principal Activities

The principal object and activity of the chantable company 15 the operation of The Corsham School to provide
education for pupils of different abilitics between the ages of 11 and 19 with specialisms in Art, Mathematics,
Science and ICT
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The Corsham School
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Method of Recruitment and Appointment or Election of Governors

The Articles of Association require the members of the charitable company to appoint Governors, with no
maximum number, including

- The Headteacher

- No more than three other staff Governors All staff are invited to stand for election as a staff Governor
Where there are more candidates than vacancies, all stafT are mmvited to vote for their preferred candidate(s)

- No more than six parent Governors All parents are invited to stand for election as a parent Governor where
there are more candidates than vacancies, all parents are invited to vote for their preferred Candidate

- Up to one Governor appointed by the LA
- Up to three Governors co-opted by the existing Governors

With the exception of the Headteacher, the term of office for Governors 1s four years The Governors who
were 1n office at 31 August 2012 and served throughout the period (unless otherwise 1ndicated) are listed 1n
the Legal and Admimstrative information on pages 1 -2

Policies and Procedures Adopted for the Induction and Traiming of Governors

The training and induction provided for new Governors depends on their existing experience Where
necessary mduction will provide traiming on charity and educational legal and financial matters All Govemnors
are provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents that
they will need to undertake their roles as Governors

Orgamisational Structure

In accordance with the Academy's Scheme of Delegation, the Governors are responsible for setting general
policy, adopting an annual plan and budget, monitonng the Academy by the use of budgets and other metrics,
and making major decisions about the direction of the Academy, capital expenditure and senior staff
appointments

The Leadership Group consists of the Academy's Semor Managers, namely the Headteacher, Deputy
Headteacher, three Assistant Headteachers and the Business Manager These managers control the Academy at
an executive level implementing the pohcies established by the Governors and reporting back to them The
Headteacher 1s responsible for the authorisation of spending within agreed budgets and the appointment of
staff, though another Governor sits on appomtment boards for Leadership Group members, Curriculum
Leaders, and wherever possible teaching staff and support staff Some spending control 1s devolved to
members of the Leadership Group, Curriculum Leaders and other Managers

In addition to the Leadership Group, there are six Learming Managers, fifteen Curniculum Leaders and seven
support staff managers These managers are responsible for the day to day operation of the Academy, m

particular orgamsing the staff, facilities and students

The Headteacher 1s the Accounting Officer
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The Corsham School
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Risk Management

The Governors have assessed the major risks to which the Academy 1s exposed, 1n particular those relating to
child protection, health and safety, the quality of teaching, the provision of facilities and other operational
areas of the Academy, and nts finances All such nsks are included n the Academy's nisk register The
Governors have implemented a number of systems to assess nisks that the school faces, especially i the
operational areas (¢ g m relation to health and safety and school trips) and in relation to the control of finance
They have mtroduced systems, including operational procedures (eg vetting of new staff and wvisitors,
supervision of school grounds) and nternal financial controls in order to minimise sk Where significant risk
sttl remains, they have ensured they have adequate insurance cover

Connected Organisations, including Related Party Relationships

The Corsham School 15 a member of North Wiltshire Federation which 1s a sofi federation of secondary and
special schools, largely but not exclusively located 1n the northern part of Waltshire This soft federation exists
to facilitate collaboration between the schools but does not operate at governance level and there 1s no impact
on operating policies

The Corsham School also has links with other local networks and organisations
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The Corsham School
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

OBJECTIVES AND ACTIVITIES

Objects and Aims

The Academy Trust's object 1s specifically to advance for the public benefit education in the United Kingdom
by mamtaming, managing and developing a non-selective secondary school offering a broad and balanced
curriculum

The Corsham School's Vision

The mam objectives of the Academy during the period ended 31 August 2012 are summansed below

- To promote the highest standards of teaching and learning - and see them reflected in academic achievement

- To use the evaluation and sharing of good practice to 1mpact on teaching and learning

- To commut to the whole curnculum

- To mvest 1, use and apply Information and Communication Technology

- To provide a safe and calm environment i which all young people can learn and grow, developing values
which strengthen a positive community

- To encourage our students to be considerate, courteous and to show pride mn their school

- To stimulate the involvement and commtment of all parents and carers

- To commit to the support and Continuing Professional Development of every member of staff

The Corsham School's Arts College Mission Statement
And as a specialist Visual Arts College the objectives during the period ended 31st August 2012 were

- To raise standards in visual arts subjects through a sttmulating and flexible curriculum that offers learners of
all abilities high quality opportunities to be creative and more successful than they thought possible

- To rase standards for all learners by providing high quality creative learning experiences mn all subjects using
the best of new technologies

- To build on the talents of all our young people by giving them the self-esteem, skills, creativity and flexibility
they need for the modern workplace

- To use the challenging and thought-provoking nature of visual art to increase our students' interest and
participation 1n a range of arts experience 1n and beyond school, 1n industry and n our community

- To become a centre of excellence for arts learmmng, sharing our qualty practices and facilities with our
partner schools, with local industry, with our learming farmhes and with our community

- To provide high-quality facilities withmn a clean and well-managed environment
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The Corsham School
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Objectives, Strategies and Activities

The Corsham School 15 mnnovative 1n developmg a curriculum that develops independence, explores learming
through making, and the intellectual process of creativity lIts provision of a cross cumcular Making Room 15
believed to be umque Aspects of social and moral development are re-enhanced through the key themes of
Teamship, Crtizenship and Audienceship The school's motto 1s, 'I can inspire '

The school gained 1its first specialism in the visual arts 1n 2003 and second specialisms 1 Maths and ICT 1n
2008 In 2010 1t met the critenia for a third speciahsm mn teaching and learning and AGT but a change of
government saw the withdrawal of funding In 2006 the school received a national award from The Specialist
Schools & Acadermes Trust for the achievement of excellence through creativity and enterprise and an
industry standard award of excellence for the school website 1n 2010

The school was graded outstanding at 1ts last mspection mn 2009 and converted to Academy status m Apnl
2011 In 2012 the school was invited to join the Leading Edge Partnership Leading Edge 1s a network for
high performance schools, designed to support outstanding schools in shanng outstanding and mnovative
practice

In 2012 the school was approached to by the DfE to become a Sponsor Academy and 1s currently converting
to a Mult1 Academy Trust to mclude one of our partner primary schools

Public Benefit

The Academy Trust has referred to the Chanty Commission's general guidance on public benefit when
reviewing 1ts aims and objectives All of the Trust's charitable activities are undertaken to further its charitable
purposes for the public benefit, 12 The education of secondary age children resident in the town of Corsham
and the surrounding villages and area.
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The Corsham School
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

ACHIEVEMENTS AND PERFORMANCE

At K83 1 2012, 23% of students achteved level 7 or above m English, clearly exceeding Fischer Family Trust
top 25% expectation with around 60% of students scoring 6 and above in line with target Maths also
exceeded target with 73% at or above level & and 46% at or above level 7 Science nearly reached its target for
level 7 at 26% and 62% at 6 and above agamst a challenging target of 66% 19% of students scored a
combined level 7 in English and Maths against a Fischer Farmuly Trust top expectation of 18% This continues
recent trends where performance 1s 1n line with top Fischer Family Trust expectation

At KS4 performance 1s generally very strong For the first time m the school's history 80% of students scored
"5 or more" higher GCSE passes The capped (best 8) point score average for each student reached 342, agamn
a school record (previous record 332 last year) The total pomnt score per student rose to 422, another Corsham
School all-time high

Other GCSE records were also broken 27% of students gained 3 or more grade A or A*s and the proportion
of entries reaching A or A* grades rose to 24%

100% of students gained qualifications and 98% achieved 5 GCSE passes This 15 testament to the school's
foundation learning programme where youngsters access a range of off-site vocational courses to ensure
successful and appropriate progression into further study or employment

It 15 regrettable that the school could not meet its target for 5 or more A*C passes including English and Maths
due to the nationally reported grade boundary changes in the English GCSE 1n the summer of 2012

The school 15 adding 1ts support to the legal action undertaken by ASCL and others to challenge the unfair and
arbitrary grade changes affecting CD borderline students nationally and who make up about 36% of our y11
population

A and AS level continue to be strong At A level, our previous 3 years' performance up to and mncluding 2012
places us m the top 10% of A level providers nationally by ALPS value added measures At AS level the same
3 year pertod sees us 1n the top 12% for this measure

At A level, we scored a 98% pass rate with 26% of entries at grade A/A* and 53% at grade A*-B with an
average total points haul of 810 at the end of 6th form study

At AS level the pass rate was 88% with 24% grade A and 41% at grade B and above These figures exceed the
national average

Going Concern

After making appropriate enquinies, the Governing Body has a reasonable expectation that the Academy Trust
has adequate resources to continue m operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis m prepaning the financial statements Further details regarding the
adoption of the going concern basis can be found m the Statement of Accounting Policies
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The Corsham School
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Key Financial Performance Indicators

The Academy 1s in 1ts first period of operation and continues to achieve the forecast numbers of students
Total students in the period ended 31st August 2012 numbered 1369 and the Published Admissions Number
for the Academy for years 7-11 15 230

The School was graded Qutstanding by Ofsted in 2009

FFT and National Foundation for Educational Research Cognitive Ability Test both support rigorous target
setting and monitoring processes at KS3 & 4 This 1s supplemented by Advanced Level Performance System
at KS5 The 'Achievement’ section above refers to these target setting systems

- Attendance levels are regularly at 94% and improving as are our targeted persistent absence rates, falling
below the median for similar schools

- Retention from year 11 going into the Sixth Form over the past three years has been 65%

The School places importance on staff retention and development in order to maintain the highest standards of
teaching and learning

In terms of the school site, student toilets were refurbished 1n H block and storage created for the school record
archive

Recent "green" improvements such as the huge solar panel array have been supplemented with huge external
investment i windows to T, S and H block from the Academies Capital Maintenance Fund

S Block Water tank and asbestos removal now ensure a safe and mamtenance friendly water supply to 8 block

Office accommodation has also been increased recently in L block and we have totally refitted 2 IT rooms
-531 and H22 (Busmness)

Cormndor pressure mn S block has been relieved by the addition of new external doors to S10 and S12 The
library has been totally refitted and 1mproved

Rooms such as DS1 and H4A have benefitted from the contimmuing programme of classroom renovation

Investment has been made in the ICT infrastructure of the Academy in order to provide the best learning and
working environment
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The Corsham School
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Financial Review

Most of the Academy's income 1s obtamed from the DIE via the YPLA/EFA 1n the form of recurrent grants,
the use of which 1s restricted to particular purposes The grants recetved from the DfE during the year ended
31 August 2012 and the associated expenditure are shown as Restricted Funds in the Statement of Financial
Activities

The Restricted Fixed Asset Fund balance 1s reduced by annual depreciation charges over the useful Life of the
assets concerned, as defined 1n the Academy's accounting policies.

The Trust's financial position demonstrates total income of £32,802,104 with a surplus at the 31 August of
£21,527,122 The surplus has been allocated to reserves

The restricted fixed asset reserve of £21,524,241 1s made up of the net book value of tangible fixed assets The
unrestricted and restricted reserves after adjustment for the LGPS pension obligation and the school fund
surplus total £650,117 and will be utilised for continuous improvements and for projects for the repair and
replacement of educational equipment and matenals Reserves will also be allocated to the repair, replacement
and updating of the School building, its plant equipment and contents

A strategic capital plan 1s prepared and reviewed each year by the Governors mn order that reserves can be
priorised and spent according to the needs of the School

The principal financial management policies adopted 1n the vear are

- Conducting regular financial reviews of mmcome and expenditure versus planned budgets at the Governors'
Finance and Buildings Committee meetings,

- Consideration as to whether the financial imncome demonstrates a robust and stable position enabling the
provision of sufficient quality resources to fulfil the School's educational obligations,
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The Corsham School
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Financial and Risk Management Objectives and Policies

The Academy has agreed a Risk Management Strategy, a Risk Register and a Risk Management Plan These
have been discussed by Governors and include the financial risks to the Academy The register and plan are
constantly reviewed 1n hight of any new information and formally reviewed annually

Risks to revenue funding from decreasing pupil numbers 1s small However, the reduction in 6th Form
Funding levels, the freeze on the Government's overall education budget, changes in funding arrangements for
special educational needs and increasing employment and premises costs mean that budgets will be
increasingly tight 1n coming years

The Governors examine the financial health formally every term, reviewing performance against budgets and
overall expenditure by means of regular update reports at all full Governors' and Finance Commuttee meetings
The Governors also regularly review cash flow forecasts and ensure sufficient funds are held to cover ali
known and anticipated commuitments

At the period end, the Academy had no significant liabilities ansing from trade creditors or debtors where
there would be a significant effect on hquidity

The Governing Body recognises that the defined benefit scheme deficit (Local Government Pension Scheme),
which 15 set out 1n note 30 to the financial statements, represents a sigmficant potential habihty However as
the Governors consider that the Academy 1s able to meet 1ts known annual contribution commitments for the
foreseeable future, this risk from this hability 15 mimmused
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The Corsham School
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Principal Risks and Uncertainties
The principal risks and uncertainties facing the Academy are as follows

Financial - the Academy has considerable reliance on continued Government funding through the EFA In the
last pertod 97% of the Academy's mncoming resources were ultimately Government funded (excluding assets
transferred on conversion) and whilst this level 1s expected to continue, there 1s no assurance that Government
policy or practice will remain the same or that public funding will contmue at the same levels or on the same
terms

Failures m governance and/or management - the risk 1n this area arises from potential fallure to effectively
manage the Academy's finances, mternal controls, comphance with regulations and legislation, statutory
returns, etc The Governors continue to review and ensure that appropriate measures are m place to mitigate
these risks

Reputational - the continuing success of the Academy 1s dependent on continuing to attract applicants in
sufficient numbers by mamntamning the highest educatronal standards To mutigate this nsk Governors ensure
that student success and achievement are closely monitored and reviewed

Safeguarding and child protection - the Governors continue to ensure that the highest standards are maintamned
in the areas of selection and momtoring of staff, the operation of child protection policies and procedures,
health & safety and discipline

Staffing - the success of the Academy 1s rehant on the quality of its staff and so the Governors monitor and
review policies and procedures to ensure contimued development and traiming of staff as well as ensuring there
15 clear succession planning

Fraud and mismanagement of funds - The Academy has appointed a Responsible Officer to carry out checks
on financial systems and records as required by the Academy Financial Handbook All finance staff recerve
training to keep them up to date with financial practice requirements and develop their skills in this area

The Academy has continued to strengthen 1ts risk management process throughout the period by improving

the process and ensuring staff awareness A nsk register 15 maintatned and reviewed and updated on a regular
basis

Reserves Policy

The Governors review the reserve fevels of the Academy annually This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves The
Governors take nto consideration the future plans of the Academy, the uncertamnty over future imncome streams
and other key risks identified during the risk review

The level of reserves held at 31 August total £21,527,122 Of this figure, £650,117, bemng unrestricted
reserves and restricted reserves, excluding the pension obligation and surplus on the school fund, will be
allocated and spent as part of School Improvement Plan to update, improve and mamtan 1ts facilities and
resources A capital spending plan has been completed detailing the short, medium and long term needs and
plans of the School for which reserves will be allocated and determined in order of priority to meet the needs
of the School
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The Corsham School
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Investment Policy
An Investment Policy 1s to be proposed for adoption by the Governing Body 1n January 2013

The aim of the pohicy will be to ensure funds that the School does not immediately need to cover antictpated
expenditure are mnvested m such a way as to maximse the School's mcome but with mimmal nsk The aim 15
to research where funds may be deposited applymg prudency in ensuring there 1s mimimum risk The School
does not consider the investment of surplus funds as a primary activity, rather as a result of good stewardship
and as and when circumstances allow

The School will after constructing and reporting forecasts versus budgets consider whether 1t 1s prudent to
deposit funds mto an account where improved terms are offered As improved terms are generally only offered
where funds are invested for a fixed term, 1t may be prudent for the School not to invest funds n this manner

PLANS FOR FUTURE PERIODS

The Academy will continue striving to improve the levels of performance of 1ts students at all levels and will
continue 1ts efforts to ensure 1ts students get jobs or a place in higher education once they leave

The school has an outstanding understanding of 1ts strengths and areas for development based on ngorous
analysis of data and monitoring of teaching and learmng The school also makes good use of external
validation to secure 1ts judgement on the quality of provision and subsequent outcomes The School
Improvement Plan has all the correct areas identified for improvement and 1s based on regular analysis of data
which 15 meticulously analysed by the Headteacher and the senior leadership group The SIP 1s regularly
monitored and amended annually by the Leadership Group and governors It 1s underpimned by appropriate
budget links

School improvement strategies are highly effective because subjects identified as previously underperforming
have been successfully addressed through a combination of rigorous monitoring, outstanding CPD, including
coaching and thorough analysis of examination results The school makes good provision for personalised
learning, support and mntervention programmes for individual students and the quality of provision for
inclusion 1s outstanding due to bespoke programmes ammed at raising achievement

The strive for excellence 15 evident 1n many aspects of school life, but particularly mn the strong culture of
collaboration, openness and commuitiment to professional learning Staff CPD 15 outstanding n the way that all
staff work relentlessly at sharing best practice with schools and fulfil the school's moral imperative at
mproving the quahty of learming both at a local, national and international level

Due to our success m working with other schools, we have been asked to sponsor Corsham Regis Primary
school and to support the Head and the Semor Leadership Team through their conversion to an Academy
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The Corsham School
(A company limited by guarantee)

Report of the Governors
for the period ended 31 August 2012

Statement as to disclosure of mformation to auditors
In so far as the governors are aware
- there 1s no relevant audit information of which the company's auditors are unaware, and

- the governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information

- the re-appointment for the Audstors will take place at an EGM

Approved by order of the members of the Goverming Body on 13 November 2012 and signed on 1ts behalf

Niall Smiddy
Chair

Page 14




The Corsham School
(A company limited by guarantee)

Governance Statement

Scope of Responsibility

As governors, we acknowledge that we have overall responsibility for ensurning that The Corsham School has
an effective and appropriate system of control, financial and otherwise However such a system 1s designed to
manage rather than elimunate the nsk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accountmg Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial
management and m accordance with the requirements and responsibilities assigned to 1t in the funding
agreement between The Corsham School and the Secretary of State for Education He 1s also responsible for
reporting to the Goverming Body any matertal weaknesses or breakdowns 1n internal control

Governance

The information on governance included here supplements that described 1in the Governors® Report and m the
Statement of Governors responsibilities The governmng body has formally met 7 times during the period
Attendance during the period at meetings of the governing body was as follows

Governor Meetings attended Qut of a possible
Rebecca Armshy (appointed 3 March 2011) 4 7
Russell Cole (appointed 3 March 2011) 3 7
Nick Davis (appointed 3 March 2011) 4 7
Karen Duffield (appointed 11 November 2011) 5 5
Jennie Hartless (appownted 3 March 2011) 6 7
Robert House {appointed 1 Apr1l 2011) 6 7
Mike Large (appointed 17 May 2011) 6 7
Nick Loake (appointed 2 November 2011) 5 7
Chris Lynch (appointed 3 March 2011) 5 7
Sarah Maggs (appointed 17 May 2011) 7 7
Hilary Nugara (appointed 17 May 2011) 7 7
Charlie Parsons (appointed 3 March 2011) 6 7
Peter Robson {appointed 1 October 2011) 5 7
Bill Ryan (appointed April 2011, resigned October 2012)

3 7
Rachel Sellens (appoiwnted 30 Apni] 2011) 5 7
Niall Stmddy (appointed 1 April 2011) 5 7
Paul Stone (appomnted 1 Apnl 2011) 7 7
Anne Turrell {appointed 11 November 2011) 5 5
Martin Williams (appointed 3 March 2011) 7 7
Suzanne Thompson {apponted April 2011, resigned July 2012)

3 7

Our Deputy Charr resigned at the end of the school year as she no longer had any children at school Sarah
Maggs agreed to stand as a new Vice Chair at the beginming of the 2012-2013 school year

The Governing Body operated well during the period, without any notable challenges

Page 15




The Corsham School
(A company limited by guarantee)

Governance Statement

The Personnel, Finance and Premises Commuttee 15 a sub-commuttee of the main governing body Its purpose
is to ensure that the Academy's finances are properly managed in pursuing the object of the Academy

During the period the Personnel and Finance & Premises sub-committees were combined Attendance at
meetings n the period was as follows

Governor Meetings attended Out of a possible
Jennie Hartless (appointed 3 March 2011) 4 4
Chns Lynch (appointed 3 March 2011) 2 2
Peter Robson (appointed 1 October 2011) 4 4
{Non voting member}
Bill Ryan (appointed April 2011, resigned October 2012)

2 4
Suzanne Thompson (appomnted April 2011, resigned July 2012) 2 4
Robert House (appointed 1 Apnil 2011) 4 4
Rache! Sellens (appointed 30 Apnl2011) 3 4

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nisk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives, 1t can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an ongoing process designed to 1dentify
and priontise the risks to the achievement of the Academy Trust policies, aims and objectives, to evaluate the
likelithood of those risks being realised and the mmpact should they be realised, and to manage them efficiently,
effectively and economically The system of internal control has been m place 1n The Corsham School for the
pertod ended 31 August 2012 and up to the date of approval of the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy Trust 1s exposed together with the
operating, financial and complance controls that have been implemented to mitigate these risks The
Governing Body 1s of the view that there 1s a recogmsed, on-going process for identifying and managing the
Academy Trust's significant risks that have been 1n place for the period ended 31 August 2012 and up to the
date of approval of the annual report and financial statements This process 15 regularly reviewed by the
Governing Body and will become a Standing 1tem on the agendas of all committees
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The Corsham School
(A company limited by guarantee)

Governance Statement

The Risk and Control Framework

The school's system of mternal financial control 1s based on a framework of regular management information
and admumstrative procedures including the segregation of duttes and a system of delegation and
accountability which are clearly set out 1n the school's Finance Manual In particular, 1t includes

- comprehensive budgeting and monitorig systems with an annual budget and peneodic financial reports which
are reviewed and agreed by the Governing Body

- regular reviews by the Finance Committee of reports which indicate financial performance aganst the
forecasts and of major purchase plans, capital works and expenditure programmes

- clearly defined purchasing (asset purchase or capital mvestment} gwmdehnes

- setting targets to measure financial and other performance

- delegation of authority and segregation of duties

- 1dentification and management of nisks

The Governing Body has considered the need for a specific internal audst function and has decided not to
appeint an mternal auditor However, the Governors have appointed Peter Robson as 1ts Responsible Officer
and 1t 15 their role to perform a range of checks on the school's financial systems On a termly basis, the
Responsible Officer will submit a report to the Personnel, Finance and Premises Committee and to the Full
Governing Body on the operation of the systems of control and on the discharge of the Governing Body's
financial responsibilities

Review of Effectiveness
As Accounting Officer, the Headteacher has responsibility for reviewmng the effectiveness of the system of
internal control During the period in question the review has been informed by

- the work of the Responsible Officer

- the work of the external audrtor

- the financial management and governance self-assessment process

- the work of the Leadershup Group and Business Manager within the Academy Trust who have responsibility
for the development and mamntenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of the review of the system of

internal control by the Personnel, Finance and Premises Commuittee and a plan to address any weaknesses and
ensure contmuous 1improvement of the system 1s 1 place

Approved by order of the members of the Governing Body on 13 November 2012 and signed on its behalf by

~o W jj/z —
Niall Smldﬂ?’\‘ Martin Williams

Chair Accounting Officer
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The Corsham School
(A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As accounting officer of The Corsham School I have considered my responsibility to notify the academy trust
governing body and the Education Funding Agency of matenal wrregulanty, impropnety and non-compliance
with EFA terms and conditions of funding, under the funding agreement m place between the academy trust
and the Secretary of State As part of my consideration 1 have had due regard to the requirements of the
Academies Financial Handbook

I confirm that I and the academy trust goverming body are able to identify any matenal irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under
the academy trust’s funding agreement and the Academies Financial Handbook

I confirn that no mstances of matenal wregularity, mmpropriety or funding non-compliance have been
discovered to date

I oA

Martin Williams
Accounting Officer

Page 18




The Corsham School
(A company limited by guarantee)

Statement of Governors' Responsibilities

The Govérnors (three of whom act as trustees for the chartable activities of The Corsham School) are directors
of the Charitable Company for the purposes of company law and are responsible for preparing the Governors'
Report and the financial statements in accordance with the Annual Accounts Requirements issued by the
Education Funding Agency, Umted Kingdom Accounting Standards (Umited Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations

Company law requires the governors to prepare financial statements for each financial year Under company
law the governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the Charitable Company and of its mmcoming resources and application of
resources, mcluding its mcome and expenditure, for that period In prepanng these financial statements, the
governors are required to

- select suitable accounting policies and then apply them consistently

- observe the methods and principles 1in the Chartties' SORP

- make judgements and estimates that are reasonable and prudent

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements and

- prepare the financial statements on the going concern basts unless it 1s inappropriate to presume that the
charntable company will continue m business

The governors are responstble for keeping adequate accounting records that are sufficient to show and explam
the Charitable Company's transactions and disclose with reasonable accuracy at any time the financial position
of the Charitable Company and enable them to ensure that the financial statements comply with the Companies
Act 2006 They are also responstble for safeguarding the assets of the Charntable Company and hence for
taking reasonable steps for the prevention and detectron of fraud and other irregulanties

The governors are responsible for ensurmg that, 1 1ts conduct and operation, the Charitable Company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants received from the EFA/DE have been applied for
the purposes intended

The Governors are responsible for the maintenance and mtegnity of the corporate and financial imformation

included in the Charitable Company's website Legislation n the United Kingdom governing the preparation
and dissemination of accounts may differ from legislation 1n other jurisdictions

Approved by order of the members of the Governing Body on 13 November 2012 and signed on
1ts behalf by

X

Niall Smiddy
Chair of Governors
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The Corsham School
(A company limited by guarantee)

Independent Auditor's Report on the Financial Statements to
the Governing Body of The Corsham School.

We have audited the financial statements of The Corsham School for the period ended 31 August 2012 which
comprise the statement of financial activities, the balance sheet, the cash flow statement and the related notes
These financial statements have been prepared under the accounting policies set out therein The financial
statements have been prepared under the United Kingdom Generally Accepted Accounting Practice and the
Annual Accounts Direction 2011/12 1ssued by the EFA

This report 1s made solely to the company's governors', as a2 body, in accordance with Section 495 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company's governors'
those matters we are required to state to them 1n an auditor's report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responstbility to anyone other than the company and the
company's governors' as a body, for our audit work, for this report, or for the opimons we have formed

Respective responsibilities of the governors and auditors

The governors' (who are also drmectors for the purposes of company law) responsibilities for preparing the
governors' report and the financial statements 1n accordance with applicable law and Umted Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) are set out in the statement
of governors' responsibilities

Our responsibihity 1s to audit the financial statements n accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared i accordance with the Compames Act 2006, and whether the information given in the governors'
report 1s consistent with the financial statements We also report to you 1if, in our opimon, the company has not
kept proper accounting records, 1f we have not received all the information and explanations we require for our
audit, or 1f information specified by law regarding governors' remuneration and other transactions is not
disclosed

We read other information contammed 1n the govemnors' report, and consider whether 1t 1s consistent with the
audrted financial statements We consider the implications for our report 1f we become aware of any apparent
misstatements or matenal inconsistencies with the financial statements Our responsibilities do not extend to
any other information

Basis of audit opinton

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) tssued by
the Auditing Practices Board An audit includes exarmination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements It also includes an assessment of the significant estimates
and judgements made by the governors m the preparation of the financial statements, and of whether the
accounting pohcies are appropriate to the chartable company's circumstances, consistently applied and
adequately disclosed

We planned our audit so as to obtan all the information and explanations which we considered necessary n
order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free
from material misstatement, whether caused by fraud or other irregulanity or error In forming our opinion we
also evaluated the overall adequacy of the presentation of information in the financial statements
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The Corsham School
(A company limited by guarantee)

Opinion
1n our opinion

the financial statements give a true and fair view, in accordance with United Kingdom Generally Accepted
Accounting Practice, and the Annual Accounts Direction 2011/12 1ssued by the EFA of the state of the
Academy Trust's affars as at 31 August 2012 and of 1ts incoming resources and application of resources,
mcluding 1ts income and expenditure, for the period then ended and have been properly prepared in
accordance with the Compantes Act 2006, and

the information given 1n the governors' report 1s consistent with the financial statements
the grants fromn DfE/EFA were used for the purposes intended

L

S M Allenby FCA (Senior Statutory Auditor)

For afid on behalf of Chifford Fry & Co. LLP St Mary's House
Chartered Accountants and Netherhampton
Registered Auditors Sahsbury

Wiltshire SP2 8PU
237 Abvewbs 20T

Page 21




The Corsham School
(A company limited by guarantee)

Independent Auditor's Report on Regularity to the Governing Body of
The Corsham School and the Education Funding Agency

In accordance with the terms of our engagement letter dated 23 October 2012 and further to the requirements
of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2011/12, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and mncome
received by The Corsham School during the period to 31 August 2012 have been applied to the purposes
identified by Parliament and the financial transactrons conform to the awthonties which govern them

This report 15 made solely to The Corsham School and the EFA m accordance with the terms of our
engagement letter Our work has been undertaken so that we maght state to the The Corsham School and the
EFA those matters we are required to state in a report and for no other purpose To the fullest extent permutted
by law, we do not accept or assume responsibility to anyone other than the The Corsham School and the EFA,
for our work, for this report, or for the conclusion we have formed

Respective responsibilities of the governors' accounting officer and the reporting accountant.

The accounting officer 15 responsible, under the requirements of The Corsham School's funding agreement
with the Secretary of State for Education dated 28 March 2011 and the Academies Financial Handbook as
published by DfES in 2006, for ensuring that expenditure disbursed and income received 1s applied for the
purposes intended by Parliament and the financial transactions conform to the anthorities which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Acadermes Accounts Direction 2011/12 We report to you whether anything has come to
our attention 1n carrying out our work which suggests that in all material respects, expendrture disbursed and
mcome recerved durning the period to 31 August 2012 have not been applied to purposes intended by
Parliament or that the financial transactions do not conform to the authorities which govern them

Approach
We conducted our engagement 1n accordance with the Academies Accounts Direction 2011/12 1ssued by the
EFA We performed a limited assurance engagement as defined in our engagement letter

The objective of a limited assurance engagetnent 1s to perform such procedures as to obtain information and
explanations 1n order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity

A Imted assurance engagement 15 more hmited mn scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all sigmficant matters that

might be 1dentified in a reasonable assurance engagement Accordingly, we do not express a positive opinion

QOur engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of
the academy trust’s income and expenditure

We undertook work based upon the Regulanty Reporting for Academies 2011/12 Guidance as 1ssued by the
ICAEW
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The Corsham School
(A company limited by guarantee)

Opinion

In the course of our work, nothing has come to our attention which suggests that m all material respects the
expenditure disbursed and income received during the period to 31 August 2012 has not been applied to
purposes ntended by Parliament and the financial transactions do not conform to the authorties which govern

them

S M Allenby FJA (Sentor Statutory Auditor)
For and on behalf of Chfford Fry & Co. LLP
Chartered Accountants and

Registered Auditors

23 novembyr 2012
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The Corsham School
(A company limited by guarantee)

Statement of financial activities

(incorporating the income and expenditure account)

For the period ended 31 August 2012

Incoming resources

Incoming resources from generating funds
Voluntary income
Assets transferred from Local Authority
ON CONVersion
Activittes for generating funds
Investment income

Incomung resources from academy activities

Other incoming resources

Total incoming resources

Resources expended
Costs of generating funds
Cost of generating income
Pension deficit from predecessor school
Academy educational activities
Governance costs

Total resources expended

Net incoming resources before transfers

Transfer between funds

Net incoming resources for the period
Other recognised gains and losses
Actuarial gains/(losses) on defined
benefit pension scheme

Net movement in funds

Total funds carried forward

Period

Restricted ended

Unrestricted Restricted Fixed asset 31/08/12
funds funds funds Total

Notes £ £ £ £
4 140,047 - - 140,047
4 86,690 258,689 22,165,000 22,510,379
5 67,465 - - 67,465
1,607 - - 1,007

6 - 9,925,707 85,992 10,011,699
7 64,041 7,466 - 71,507
359,250 10,191,862 22,250,992 32,802,104

8 201,280 - - 201,280
8 - 368,000 - 368,000
9 67,799 9,656,362 640,759 10,364,920
11 13,453 20,329 - 33,782
282,532 10,044,691 640,759 10,967,982

76,718 147,171 21,610,233 21,834,122

- 85,992 (85,992) -

76,718 233,163 21,524,241 21,834,122

30 - (307,000) - {307,000)
76,718 (73,837) 21,524,241 21,527,122

76,718 (73,837) 21,524,241 21,527,122

The statement of financial activities inciudes all gains and losses in the period and therefore a separate
statement of total recognised gams and losses has not been prepared

All of the above amounts relate to continuing activities All of the academy trust’s activities derive from

acquisitions 1n the current financial period

The notes on pages 27 to 49 form an integral part of these financial statements.
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The Corsham School
(A company limited by guarantee)

Balance sheet
as at 31 August 2012

31/08/12
Notes £ £
Fixed assets
Tangible assets 18 21,524,241
Current assets
Debtors 19 199,623
Cash at bank and 1n hand 872,231
1,071,854
Creditors: amounts falling
due within one year 20 (392,973)
Net current assets 678,881
Total assets less current
liabilities 22,203,122
Provisions for liabilities
and charges 21 (676,000)
Net assets 21,527,122
Funds
Unrestricted funds 23 76,718
Restricted funds 24 (73.837)
Restricted fixed asset fund 25 21,524,241
21,527,122

The financial statements were approved by the governors on 13 November 2012 and signed on 1ts behalf by

Niall Smiddy
Governor

Registration number 07550425

The notes on pages 27 to 49 form an integral part of these financial statements.
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The Corsham School
(A company limited by guarantee)

Cash flow statement
for the period ended 31 August 2012

Notes

Net incoming resources for the period

Cash transferred on conversion to an academy trust
Interest recervable

Fixed assets transferred on conversion
Depreciation and impairment

{Increase) 1n debtors

Increase n creditors

Pension deficit transferred on conversion

Pension finance costs

Net cash from operating activities

Returns on investments and servicing of finance

Increase in cash in the period

Reconciliation of net cash flow to movement 1n net funds

Increase 1n cash in the period
Net funds at 3 March 2011
Net funds at 31 August 2012

All of the cash flows are dertved from acquisitions 1n the current financial period
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Period
ended
31/08/12
£

21,488,743
345,379

(1,007)

(22,165,000)
640,759

(199,623)
392,973
368,000
1,000

871,224
28 1,007

872,231
29

872,231

872,231



1.1.

1.2.

1.3.

The Corsham School
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Accounting policies

The principal accounting policies are summarised below The accounting policies have been applied
consistently throughout the period

Basis of accounting

The financial statements have been prepared under the historical cost convention in accordance with
applicable United Kingdom Accounting Standards, the Chanty Commussion ‘Statement of
Recommended Practice’ Accounting and Reporting by Chanties’ (SORP 2005), the Academies
Accounts Direction 1ssued by the EFA and the Compames Act 2006 A summary of the principal
accounting policies, which have been applied consistently 1s set out below

Going Concern

The governors assess whether the use of going concern s appropnate 1¢ whether there are any matenal
uncertainttes related to events or conditions that may cast sigmificant doubt on the abihity of the
company to continue as a gomng concern The governors make this assessment 1n respect of a perniod of
one year from the date of approval of the financial statements

Fund accounting
Unrestricted 1ncome funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the governors

Restnicted fixed asset funds are resources which are to be applied to specific capital purposes 1mposed
by the Education Funding Agency where the asset acquired or created 1s held for a specific purpose

Restricted general funds comprise all other restnicted funds received and include grants from the
Education Funding Agency
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1.4.

1.5.

The Corsham School
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Incoming resources

All mcoming resources are mcluded 1n the statement of financial activities when the company 1s entitled
to the income and the amount can be quantified with reasonable accuracy The following speaific
policies are applied to particular categories of income

Voluntary mcome includes private donations and money for school trips and are accounted for when
recervable and when there 1s certainty of receipt

Activities for generating funds includes goods and services, music and exam mcome They are
accounted for when receivable and to the extent that the goods have been provided or service
completed

Investment income 1s included when receivable

Incoming resources from academy activities includes grants received from EFA and other govermment
grants These are included when recetvable Where income 1s received m advance of entitlement of
receipt its recognmition 1s deferred and mcluded in creditors as deferred income Where entitlement
occurs before income 1s received, the mcome 1s accrued

Other incoming resources includes letting mncome which 1s included when recervable and to the extent
that the service 1s complete

Resources expended
Expenditure 1s recognised on an accrual basis as a2 liability 1s mcurred Expend:iture includes any VAT
which cannot be fully recovered, and 1s reported as part of the expenditure to which 1t relates

Costs of generating income are costs incurred 1n attracting voluntary income and catering income

Costs within the academy's education activities are costs incurred on the Academy Trust's educational
operations

Support costs are those costs incurred directly mn support of expenditure on the objects of the company

Govemance costs are those costs attnbutable to the Academy Trust's comphance with constitutional and
statutory requirements, including audit One percent of the sentor leadership teams staff costs have been
allocated to governance costs to represent their time spent on governance activities
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1.6.

1.7,

The Corsham School
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Conversion to an academy trust

The conversion from a state maintamned school to an academy trust mvolved the transfer of identifiable
assets and lhiabilities and the operation of the school for £mil consideration and has been accounted for
under the acquisition accounting method

The assets and lLiabilities transferred on conversion from The Corsham School to an academy trust have
been valued at their fair value being a reasonable estimate of the current market value that the governors
would expect to pay 1n an open market for an equivalent item Their fair value 1s 1n accordance with the
accounting policies set out for The Corsham School The amounts have been recognised under the
appropnate balance sheet categories, with the correspondmg amounts recogmsed n voluntary income
and cost of generating funds in the Statement of Financial Activities and analysed under unrestricted
funds, restricted general funds and restricted fixed asset funds

Assets and habilites transferred include

Long leasehold property of 125 years for which the mnsurance valvation has been used Plant and
machmnery for which an estaimted valuation has been used LGPS deficit for which the actuaral
valuation on conversion was used and cash at bank

Tangible fixed assets and depreciation
Individual fixed assets costing £10,000 or more are capitahised

Tangible fixed assets are stated at cost less accumulated depreciation Depreciation 1s provided at rates
calculated to write off the cost less residual value of each asset over its expected useful life, as follows

Leasehold property - 2% Straight Line
Plant and machinery - 20% Straight Line
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1.8.

The Corsham School
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Defined benefit pension schemes

Retirement benefits to employees of the Academy Trust are provided by the Teachers” Pension Scheme
(‘“TPS°) and the Local Government Pension Scheme (‘LLGPS’) These are defined benefit schemes, are
contracted out of the State Earmings-Related Pension Scheme (‘SERPS’), and the assets are held
separately from those of the Academy Trust

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees® working Iives with the Academy Trust in such a way that the pension cost I1s a
substantially level percentage of current and future pensionable payroll The contributions are
determined by the Government Actuary on the basis of quinquenmal valuations using a prospective
benefit method As stated in Note 30 , the TPS 1s a multi employer scheme and the Academy Trust 13
unable to ident:fy 1ts share of the underlying assets and liabihties of the scheme on a consistent and
reasonable basis The TPS 1s therefore treated as a defined contribution scheme and the contributions
recogmised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy Trust n
separate trustee admimstered funds Pension scheme assets are measured at fair value and habilities are
measured on an actuanal basis using the projected umt method and discounted at a rate equivalent to the
current rate of return on a ligh quality corporate bond of equivalent term and currency to the habilities
The actuarial valuations are obtamed at least annually and are updated at each balance sheet date The
amounts charged to operating surplus are the current service costs and gains and losses on settlements
and curtallments They are included as part of staff costs Past service costs are recognised immediately
in the Statement of Fmancial Activities 1f the benefits have vested If the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs The expected return on assets
and the interest cost are shown as a net finance amount of other finance costs or credits adjacent to
interest Actuanal gains and losses are recogmised immediately 1n other gains and losses
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The Corsham School
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Conversion to an academy trust

On 3 March 2011 The Corsham School converted to academy trust status under the Academies Act
2010 and all the operations and assets and liabilies were transferred to The Corsham School from the
Local Authority for £n1l consideration

The transfer has been accounted for using the acquisition method The assets and Labilinies transferred
were valued at their fair value and recogmsed 1n the balance sheet under the appropnate headings with
a corresponding net amount recogmsed as net mcome in the Statement of Financial Activities as
voluntary income

The following table sets out the fair values of the 1dentifiable assets and habilities transferred and an
analysis of their recognmition 1n the SOFA

Restricted Period

Fixed ended

Unrestricted Restricted asset 31/08/12

funds funds funds Total

£ £ £ £

Tangible fixed assets

- Freehold/leasehold land and bwildings - - 22,115,000 22,115,000

- Other tangible fixed assets - - 50,000 50,000

Budget surplus/(deficit) on LA funds -

Budget surplus/(deficit) on other school funds -
LGPS pension surplus/{(deficit) - (368,000) - {(368,000)

Borrowing obligations -

Other 1dentified assets and habilities 86,690 258,689 345,379

Net assets/(liabilities) 86,690 (109,311) 22,165,000 22,142,379

The above net assets/(habilities) include £345,379 that were transferred as cash
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The Corsham School
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

General Annual Grant {GAG)

Results and Carry Forward for the Period Period
ended
31/08/12
£
GAG allocation for current period 9,925,707
Total GAG available to spend 9,925,707
Recurrent expenditure from GAG (9,655,362)
GAG carried forward to next year 270,345
Max permitted GAG carry forward at end of current period
(12% of allocation for current period} 1,191,085
GAG to surrender to EFA
{12% rule breached 1f result negative) 920,740
(no breach)
Voluntary income Restricted Period
Fixed ended
Unrestricted Restricted asset 31/08/12
funds funds funds Total
£ £ £ £
School fund income 140,047 - - 140,047
140,047 - - 140,047
Assets transferred from predecessor school 86,690 258,689 22,165,00022,510,379

226,737 258,689 22,165,00022,650,426

Included 1n assets transferred from predecessor school 1s a balance of £86,690 n relation to school trips
This balance has been transferred m on a cash basis because sufficient mformation was not available to
include this on an accruals basis

The school fund accounting system indicates that part of this balance is likely to relate to tnps
undertaken dunng the current accounting period

The school fund has been accounted for on an accruals basts for the current accounting period
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The Corsham School
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Activities for generating funds

Period
ended
Unrestricted Restricted 31/08/12
funds funds Total
£ £ £
Exams income 7.971 - 7,971
Music income 55,099 - 55,069
Lettings and rental income 4,395 - 4,395
67,465 - 67,465

Incoming resources from academy activities
Period
ended
Restricted Fixed asset 31/08/12
funds funds Total
£ £ £
GAG School Budget Share Grant 8,729,871 - 8,729,871
GAG-LACSEG Grant 467,675 - 497,675
GAG- Insurance grant 67,927 - 67,927
GAG- Mainstreamed grants 303,066 - 303,066
Other Grants 208,149 - 208,149
Capital Grants - 85,992 85,992
GAG- other grants 119,019 - 119,019
9,925,707 85,992 10,011,699

Other incoming resources

Period
ended
Unrestricted Restricted 31/08/12
funds funds Total
£ £ £
Other income 64,041 7,466 71,507
64,041 7,466 71,507
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The Corsham School
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Cost of generating income

Perrod

ended

Unrestricted Restricted 31/08/12

funds funds Total

£ £ £

School fund 201,280 - 201,280
201,280 - 201,280

Pension deficit from predecessor school - 368,000 368,000
201,280 368,000 569,280

Costs of academy educational activities - by fund type

Unrestricted Restricted

funds funds
£ £
Direct provision of education 67,799 9,656,362

Period

Restricted ended
Fixed asset 31/08/12
funds Total

£ £

640,759 10,364,920

67,799 9,656,362

640,759 10,364,920
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10.

11.

The Corsham School

(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Costs of academy educational activities - by activity

Direct provision of education

Staff costs

Depreciation

Educational supplies

Examination fees

Security and transport

Maintenance of premises and equipment
Rent and Rates

Insurance

Heat and Light

Operating lease

Professional fees

Telephone

Other costs

Finance costs - Defined benefit scheme

Governance costs

Establishment - Repairs & maintenance
Office expenses - Other

Bank charges

Support - Staff costs - Wages & salarics
Suppeort - Professional - Auditor remuneration
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Period

Activities ended
undertaken Support 31/08/12
£ £ £
6,203,648 1,600,623 7,804,271
- 040,759 640,759

304,823 - 304,823
217,529 - 217,529
- 27,499 27,499

- 399,297 399,297

- 77,568 71,568

- 59,381 59,381

- 123,377 123,377

- 155,774 155,774

- 60,635 60,635

- 8,441 8,441

415,900 68,666 484,566

- 1,000 1,000
7,141,900 3,223,020 10,364,920

Period

ended

Unrestricted Restricted 31/08/12
funds funds Total
£ £ £

554 - 554
5,473 - 5,473
- 387 387
7,426 10,017 17,443
- 9,925 9,925
13,453 20,329 33,782




12.

13.

14,

The Corsham School

(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Analysis of support costs

Staff costs

Operating lease payments

Rates and water

Light and heat

Repairs and maintenance

Insurance

Motor and travelling costs

Auditors' remuneration

Other professional fees
Communication and information technology
Other office expenses

Deprecration and impairment

Finance costs - Defined benefit scheme

Net incoming resources for the period

Net ncomung resources 15 stated after charging

Depreciation and other amounts written off tangible fixed assets
Operating lease rentals

- Plant and machmery

Auditors' remuneration (Note 14)

Auditors' remuneration

Auditors' remuneration - audit of the financial statements

Auditors’ remuneration - other fees
- Accounting support
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Perrod

ended

Governance 31/08/12
Teachmng costs Total
£ £ £

1,600,623 17,443 1,618,066

155,774 - 155,774
77,568 - 77,568
123,377 - 123,377
399,297 - 399,297
59,381 - 59381
27,499 - 27,499
. 9,925 9,925

60,635 - 60,635
8,441 - 8,441
68,666 - 68,666
640,759 - 640,759
1,000 - 1,000

3,223,020 27,368 3,250,388

Period
ended
31/08/12
£

640,759

155,774
9,925

Period
ended
31/08/12
£

7,250

2,675




15.

s

The Corsham School
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Employees
Employment costs Perrod
ended
31/08/12
£
Wages and salanes 6,596,213
Social secunity costs 402,052
Staff pension contributions 781,158
Other costs 42,291
7,821,714
Number of employees
The number of employees whose emoluments fell within the following bands was as follows
Period
ended
31/08/12
Number
£70,001 to £80,000 1
£80,001 to £90,000 1
£110,001 to £120,000 1
The number of higher paid employees accruing pension benefit was
Period
ended
31/0812
Number
Defined benefits scheme 3

The total contributions paid by the charity into the defined benefits scheme for higher paid employees
was £80,218
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The average monthly numbers of employees (including senior leadership team) employed by the
academy dunng the period expressed as full ime equivalents was as follows

Period
ended
31/08/12
Number

Teaching staff 85
Admuinstration and Support Staff 45
Management 5

135

Governors' emoluments

The governors who are also direct employees are remunerated for their services as teaching or support
staff at the school

No governors received payment for expenses during the period

Governors' and Officers’ Insurance

In accordance with normal commercial practice the Academy has purchased msurance to protect
governors and officers from claims ansing from neghgent acts, errors or omissions occurmng
whilst on Academy business The insurance provided cover up to £5,000,000 on any one claim
The cost of this insurance 15 included in the total insurance cost

Taxation

The academy trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore 1t meets the defimition of a chantable company for UK corporation tax purposes
Accordingly, the academy trust 15 potentially exempt from taxation in respect of income or capital gans
recetved within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gans Act 1992, to the extent that such income or gamns are apphed
exclusively to charitable purposes
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Tangible fixed assets

Cost

At 3 March 2011

Additions - Transfer on conversion
Additions

At 31 August 2012

Depreciation
At 3 March 2011
Charge for the perod

At 31 August 2012

Net book value
At 31 August 2012

Debtors

Other debtors
Prepayments and accrued income
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Long

leasehold Plant and
property machinery Total
£ £ £
22,115,000 50,000 22,165,000
22,115,000 50,000 22,165,000
626,592 14,167 640,759
626,592 14,167 640,759
21,488,408 35,833 21,524,241
Period
ended
31/08/12
£
98,183
101,440
199,623
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Creditors: amounts falling due
within one year

Trade creditors
Taxes and social security creditor
Accruals and deferred income

Deferred income

Resources deferred 1n the period

Deferred Income at 31 August 2012

Penod
ended
31/08/12
£

122,478
108,239
162,256

392,973

31/08/12
£
98,710

98,710

At the balance sheet date the academy was holding funds received in advance for an insurance

reimbursement, 6th Form Bursary Income, Capital Income and school tnips

Prowvisions for liabilities

Pension obligations

At 3 March 2011
Pension deficit

At 31 August 2012

The pension provision arises due to the Local Government Pension Scheme (see note 30)
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Period
ended
31/08/12
£

{368,000)
(308,000)

(676,000)




22.

23.

The Corsham School
(A company limited by guarantee)

Notes to the financial statements
for the period ended 31 August 2012

Analysis of net assets between funds Restricted
Unrestricted Restricted  Fixed asset Total
funds funds funds funds
£ £ £ £
Fund balances at 31 August 2012 as represented by
Tangible fixed assets - - 21,524241 21,524,241
Current assets 142,314 929,540 - 1,071,854
Current habilities (65,596) (327,377) - (392,973)
Defined benefit pension provision - (676,000) - (676,000)
76,718 (73,837) 21,524,241 21,527,122
Unrestricted funds At At
3 March Incommg Outgommg 31 August
2011 resources resources 2012
£ £ £ £
General funds - 359250 (282,532) 76,718

Purposes of unrestricted funds

These funds are for the general use of the Academy of which £28,764 relates to non public funds
which have historically been accounted for separately
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Restricted funds At
3 March Incoming Outgoing
2011 vresources resources Transfers
£ £ £ £

Provision of education - 10,191,862 (10,044,691) 85,992

At

Gains and 31 August
losses 2012

£ £

(307,000) (73,837)

Purposes of restricted funds

The restricted funds are used directly for the provision of education They mclude the LGPS pension

scheme provision of £676,000

The reserves available for utilisation amount to £650,117 and are made up of -

£
Restricted funds (73,837)
LGPS pension provision 676,000
602,163
Plus
Unrestricted funds (note 23) 76,718
School fund surplus (note 23) (28,764)
47,9354
650,117
Restricted fixed asset fund At At
3 March Incoming Qutgoing 31 August
2011 resources resources Transfers 2012
£ £ £ £ £
Restricted fixed asset fund - 22,250,992 (640,759)  (85,992) 21,524,241

Purposes of restricted fixed asset funds

The funds are used for the purpose of buying or constructing fixed assets
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Financral commitments

At 31 August 2012 the company had annual commutments under non-cancellable operating leases as
follows

Other
31/08/12
£
Expiry date:
Within one year 16,849
Between one and five years 93,598
110,447
Controlling interest
It 1s considered that there 15 no controlling party.
Gross cash flows
Pertod
ended
31/08/12
£
Returns on investments and servicing of finance
Interest recerved 1,007

Analysis of changes in net funds
Cash Closimng

flows balance

£ £

Cash at bank and 1n hand 872,231 872,231
Net funds 872,231 872,231
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30. Pension and other post-retirement benefits

The Academy's employees belong to two principal pension schemes the Teacher's Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff Both are defined -benefit schemes The pension costs are assessed 1n
accordance with the advice of independent qualified actuaries The latest actuarial valuation of the TPS was
31 March 2004 and of the LGPS 31 August 2012

Teacher's Pension Scheme

The Teachers' Pension Scheme ("TPS") 1s a statutory, contnbutory, defined benefit scheme The
regulations under which the TPS operates are the Teacher' Pensions Regulations 2010

Although teachers and lecturers are employed by various bodies, their retirement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for in the
Superannuation ACT 1972, paid out of monies provided by Parhament Under the unfunded TPS, teachers'
contributrons on a *pay-as-you-go' basis, and employers contributions, are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Vatuation Account, to be kept of receipts and expenditure (including the cost of pensions' increases) From
1 Aprl 2001, the Account has been credited with a real rate of return (in excess of price increases and
currently set at 3 5%), which 1s equivalent to assuming that the balance in the Account 1s invested in
notional mvestments that produce that real rate of return

The Government Actuary ("GA"), using nominal actvarial principles, conducts formal actuarial reviews of
the TPS The aim of the reviews 1s to specify the level of future contributions

The contribution rate paid into the TPS 15 assessed in two parts, First, a standard contribution ("SCR") 15
deterrmined This 1s the contribution, expressed as a percentage of the salaries of teachers and lecturers 1n
service or entering service during the period over which the contribution rate applies, which 1f 1t were paid
over the entire service of these teachers and lecturers would broadly defray the costs of benefits payable
respect of that service Secondly, a supplementary contribution 15 payable 1f, as a result of the actuanal
mvestigation, it 15 found that accumulated liabihties of the Account for benefits to past and present
teachers, are not fully covered by standard contributions to be paid 1n future and by the notional fund built
up from past contmbutions  The total contribution rate payable 1s the sum of the SCR and the
supplementary contribution rate

The last valuation of the TPS related to the period 1 April 2001 - 31 March 2004 The GA's report of
October 2006 revealed that the total lhiabilities of the Scheme (pensions currently in payment and the
estimated cost of future benefits) amounted to £166,500 millions The value of the assets (estimated future
contributions together with the proceeds from the notional investments held at the valuation date) was
£163,240 milhions The assumed real rate of return 1s 3 5% i excess of prices and 2% n excess of
earnings The rate of real earmnings growth 15 assumed to be 1 5% The assumed gross rate of return 1s
6 5%.
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As from 1 January 2007, and as part of the cost-sharing agreement between employers' and teachers'
representatives, the SCR was assessed at 19 75%, and the supplementary contribution rate was assessed to
be 0 75% (to balance assets and habilities as required by the regulations within 15 years) This resulted n
a total contribution rate of 20 25%, which translated nto an employee contribution of 6 4% and employer
contribution rate of 14 1% payable The cost-sharing agreement also introduced-effective for the first time
1n 2008 variation - a 14% cap on employer contributions

From 1 April 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,

depending on a member's Full Time Equivalent salary Further changes to the employee contribution rate
will be applied 1n 2013-14 and 2014-15

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed mn the context of the design of a
reformed TPS and scheme valuations are, therefore, currently suspended The Government, however, has
set out a future process for determming the employer contribution rate under the new scheme, and this
process will mvolve a full actuarial valuation.

Under the defimtions set out mm Fmancial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a
multi-employer pension scheme. The academy 1s unable to 1dentify its share of the underlying assets and
habiliies of the scheme Accordingly, the academy has taken advantage of the exemption m FRS 17 and
has accounted for 1ts contributions to the scheme as 1f 1t were a defined contribution scheme The academy
has set out above the information available on the scheme and the mmplications for the academy m terms of
anticipated contribution rates

Local Government Pension Scheme

The academy 1s one of several employmng bodies included within the Local Government Pension Scheme
(LGPS)

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered funds
Contributions to the scheme are determined by a qualified actuary on the basis of the roll-forward approach
using the New Academy Valuation as at 1 April 2011 allowing for different financial assumptions required
under FRS17 The total contributions for the period were £270,000 of which employer's contributions
totalled £204,000 and employees' contributions totalled £66,000 The agreed contribution rates for future
years are 18 8% for employers and between 5 5% and 7 5% for employees depending on thewr full time
equivalent salary

The New Academy valuation involved projecting future cashflows to be paid from the fund and placing a
value on them These cashflows mclude pensions currently being pard to members of the Scheme as well as
pensions (and lump sums) that may be payable in future to members of the fund or their dependants These
pensions are linked to inflation and will normally be payable on retirement for the Iife of the member or a
dependant following a member's death. The projected umt method has been used to calculate service cost
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The main assumptions used by the actuary were:

2012

%

Rate of increase 1n salaries 4 50
Rate of mcrease i pensions 1n payment 220
Discount rate 410
Inflation assumption (RPI) 290
Inflation assumption (CPI) 210

Sensitivity analysis

The sensitivities regarding the principal assumptions used to measure the scheme liabihities are set out
below

Approximate % Approximate
increase to monetary amount
Employer Liability (£000)

Change in assumptions at 31 August 2012:
0 5% decrease 1n Real Discount Rate 14% 225
1 year increase i member life expectancy 3% 51
0 5% mcrease m the Salary Increase Rate 7% 108
0 5% increase m the Pension Increase Rate 7% 110

The current mortality assumptions include sufficient allowance for future improvements 1n mortality rates
The assumed live expectations on retirement age 65 are

As at
31/08/12
Retiring today
Males 213
Females 236
Retiring 1n 20 years
Males 249
Females 255
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The fair value of the scheme assets and the expected rate of return, the present value of the scheme

liabilities and the resulting surplus/(deficit) are

Equities
Bonds

Property
Cash

Total fair value of assets
Present value of scheme habalities

Surplus/(Deficit) in the scheme
Related deferred tax habthity

Net pension asset/(liability)

Long-term
rate of
return

expected
%

55
35
37
28

2012

£000's

686
195
113

31

1,025
(1,701)

(676)

(676)

The expected return on assets 15 based on the long-term future expected mvestment return for each asset
class as at the beginming of the period The expected returns have been calculated using 5,000
simulations of HRAM, calibrated using market data as at a recent date The only exception to the use of
HRAM 1s 1n deriving the expected return on bond assets, for which the yields applicable at the

accounting date on stutable bond indices have been used

An analysis of the movements 1n the deficit during the period 15 shown below

At 1 Apnl 2011

Total operating charge
Total finance costs
Actuanal loss
Contributions

At 31 August 2012
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ended
31/08/12
£ 000's

(368)

(193)
(12}

(307)
204

(676)
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An analysis of the defined benefit cost follows:

Analysis of the amount recognised in the statement of financial activities:

Current service cost
Interest on obligation
Expected return on Scheme assets

Total operating charge

Movements in the present value of defined benefit obligations were as follows:

Opening Defined Benefit Obligation
Service cost

Interest cost

Actuanal losses/ (gans)

Estimated benefits paid (net of transfers 1n)
Contributions by Scheme participants

Closmg Defined Benefit Obligation
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Penod
ended
31/08/12
£ 000's

193
101
(89)

205

Period
ended
31/08/12
£ 000's

1,153
193
101
188

66

1,701
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Movements in the fair value of Academy's share of scheme assets:

Period
ended
31/08/12
£000's
Opening farr value of Scheme assets 785
Expected return on Scheme assets 89
Actuarial gamns/(losses) (119)
Contnbutions by employer including unfunded 204
Contributions by Scheme participants 66
Estimated benefits paid (net of transfers 1n and including unfunded) -
Fair value of Scheme assets at end of period 1,025
The estimated value of employer contributions for the year ended 31 August 2013 1s £170,000
The history of experience adjustments 1s as follows:
Period
ended
31/08/12
2012
£ 000's
Defined Benefit Obligation {1,701)
Scheme assets 1,025
Surplus/{deficit) (676)
Expernence adjustments on Scheme liabilities -
Experience adjustments on Scheme assets (119)

The cumulative gams and losses 1n the table above start from | April 2011
The actual gams and losses for the current period are recogmised 1n the statement of financial activities

The cumulative amount of actuarial gains and losses recognised 1n the statement of financial activities
since the adoption of FRS 17 15 a £307,000 loss

Company limited by guarantee

The Corsham School 1s a company limited by guarantee and accordingly does not have a share caprtal

Every member of the company undertakes to contnibute such amount as may be required not exceedmng
£10 to the assets of the charitable company n the event of its being wound up while he or she 15 2
member, or within one year after he or she ceases to be a member
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