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The Gryphon Trust

Trustees’ Report

The Trustees present their annual report together with the financial statements and auditor’s report of
the charitable company for the year ended 31 August 2023. The annual report serves the purposes of
both a trustees’ report, and a directors’ report under company law.

The trust operates two schools. The Arnewood School is an academy for pupils aged 11 to 19 serving a
catchment area in the New Forest but accepts pupils from as far afield as Southbourne in Bournemouth.
It has a PAN of 180 children per year and had a roll of 1,004 in the school census on 1st October 2022.
The Eaglewood School is a 7-16 Alternative Provision academy for emotionally vulnerable children,
accepting pupils from schools across the New Forest, and from Bournemouth, Poole and Christchurch,
Dorset, and Hampshire Local Authorities. It has a pupil capacity of 72 and had a roll of 69 in the school
census on 1 October 2022. ‘

Structure, Governance and Management

Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust.
The Trustees of The Gryphon Trust are also the directors of the charitable company for the purposes of
company law. The charitable company operates as The Gryphon Trust.

Details of the Trustees who served during the year and to the date these accounts are approved are
included in the Reference and Administrative Details on page 1.

Members’ Liability

Each Member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a Member, or within one year after they cease
to be a Member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a Member.

Trustees’ Indemnities

In accordance with normal commercial practices, the academy hasinsurance in place to protect Directors,
Governors and officers from claims arising against negligent acts, errors, or omissions occurring whilst on
trust business. The insurance has an indemnity limit of £5m.



The Gryphon Trust

Trustees’ Report

Method of Recruitment and Appointment or Election of Trustees

The Members may by ordinary resolution appoint up to twelve Trustees. The Members may appoint
Staff Trustees through such processes as they may determine provided the total number of Trustees
including the Chief Executive Officer (if they so choose to act as Trustee) who are employees of the
Academy Trust shall not exceed one third of the total number of Trustees. Co-opted Trustees may be
appointed by a majority decision of the other Trustees who are not themselves co-opted. Parent Trustees
and Parent Local Governors shall be elected or, if the number of parents, or individuals exercising parental
responsibility, standing for election is less than the number of vacancies, appointed (in accordance with
the terms of reference determined by the Trustees from time to time). The elected or appointed Parent
Trustees must be a parent, or an individual exercising parental responsibility, of a registered pupil at one
or more of the Academies at the time when he or she is elected or appointed.

Parent Local Governors of the Local Governing Body must be a parent, oran individual exercising parental
responsibility, of a registered pupil at one or more of the Academies overseen by the Local Governing
Body at the time when he or she is elected or appointed. The number of Parent Trustees and Parent
Local Governors required shall be made up by Parent Trustees and Parent Local Governors appointed by
the Trustees if the number of parents, or individuals exercising parental responsibility, standing for
election is less than the number of vacancies.

The Trustees shall make all necessary arrangements for, and determine all other matters relating to, an
election of the Parent Trustees or Parent Local Governors, including any question of whether a person is
a parent, or an individual exercising parental responsibility, of a registered pupil at one of the Academies.
Any election of the Parent Trustees or Parent Local Governors which is contested shall be held by secret
ballot. Forthe purposes of any election of Parent Local Governors, any parent, or an individual exercising
parental responsibility, of a registered pupil at the Academies overseen by the Local Governing Body shall
be eligible to vote.

In appointing a Parent Trustee or Parent Local Governor the Trustees shall appoint a person who is the
parent, or an individual exercising parental responsibility, of a registered pupil at an Academy; or where
the Trustees are exercising their power to appoint a Parent Trustee or Parent Local Governor and it is not
reasonably practical to appoint a parent, or an individual exercising parental responsibility, then the
Trustees may appoint a person who is the parent, or an individual exercising parental responsibility, of a
child within the age range of at least one of the Academies or, in the case of an appointment to the Local
Governing Body, the age range of at least one of the Academies overseen by that Local Governing Body.

The process for recruiting a Parent Local Governor is by ballot. Parents are notified of a vacancy and
invited to apply. The Clerk to the Governing Body will receive nominations and will open on the date and
time specified. The term of office is four years.



The Gryphon Trust

Trustees’ Report

Method of Recruitment and Appointment or Election of Trustees (continued)

The Trustees may also appoint Co-opted Trustees. The Trustees may not co-opt an employee of the
Academy Trust as a Co-opted Trustee if thereby the number of Trustees who are employees of the
Academy Trust would exceed one third of the total number of Trustees including the Chief Executive
Officer to the extent that he or she is a Trustee.

Preference will be given to the appointment of Trustees if they have a specific skill set required by the
Board.

A review of the skill set of the Trustees and any gaps in skills is reviewed annually by the Trustees.

Policies and Procedures Adopted for the Induction and Training of Trustees
The Chairman meets all new Trustees on a one to one basis and they are issued with the following
documents:

e Letter of Appointment

s Trustee Briefing Notes

e Academy Trust Handbook

e Governance Handbook

e Staff Handbook

s School Improvement Plan

e Board of Trustees Terms of Reference

¢ The Constitution of the Trustees

e Code of Practice

s Any other Strategic Documentation

s Trustee’s Knowledge and Development Questionnaire

Training is undertaken both “in house” and via an external provider. An audit of Trustee skills is
undertaken annually.

Organisational Structure

The Gryphon MAT has a Scheme of Delegation detailing the responsibilities and accountabilities of the
Trustees, Local Governing Bodies and individual academy Headteachers. Day to day management of the
academies within the Trust is delegated to the respective school leadership teams. During the academic
year 2022/23 The Arnewood School had a Senior Leadership Team consisting of the Head Teacher,
Deputy Headteacher, six Assistant Headteachers and the school’s SENDCO. For 2022/23, the Eaglewood
School had a Headteacher, Deputy Headteacher and Assistant Headteacher working alongside Governors
in the leadership of the school. Nigel Himmel, the Headteacher resigned with effect from 31 August 2023
to take up a new post at another MAT. Mark Gilbert was successfully recruited as the new Headteacher
and will begin in post in January 2024. Paul Barrett, Assistant Headteacher at The Arnewood School, was
appointed as Interim Headteacher for the Autumn Term. The Chief Operations Officer works with both
school’s SLTs. The Chief Executive Officer of the trust is the Accounting Officer.



The Gryphon Trust

Trustees’ Report

Arrangements for setting pay and remuneration of key management personnel

Pay and remuneration was set according to the trust’s pay policy. The general principle underpinning
this is that employees of the trust will be paid with due regards to the School Teachers’ Pay and
Conditions and also to the EHCC framework for support staff.

Trade union facility time
Relevant union officials
Number of employees who were relevant union Full-time equivalent employee number
officials during the relevant period
1 1

Percentage of time spent on facility time

Percentage of time Number of employees
0% -
1%-50% 1
51%-99% -
100% -

Percentage of pay bill spent on facility time

Total cost of facility time £nil
Total pay bill £7.2m
Percentage of the total pay bill spent on facility 0%
time

Paid trade union activities
Time spent on paid trade union activities as a 0%
percentage of total paid facility time hours

Related Parties and other Connected Charities and Organisations

The Trust has no connected business or related parties. The Arnewood School has a parent teacher
association called the Parent Staff Association (PSA) which undertakes activities including fund raising. Its
principal officers are not employees of the school and membership is voluntary.

Engagement with employees (including disabled persons)

The Trust employs fewer than 250 persons, however frequent staff meetings are undertaken with the
staff body to share training and provide briefings. The trust undertakes an annual employee welfare
survey which can be completed anonymously. A summary of the outcome is shared with school leaders
and staff.

Engagement with suppliers, customers and others in a business relationship with the trust

The Trust generally engages with suppliers utilising fair tendering processes where required by its Finance
Manual. We do not currently have any formal or informal business associations that require us to buy
exclusively from any supplier. We have a service level agreement with Teaching Personnel to provide
suitably qualified staff where required on an interim basis, for example, supply teaching.



The Gryphon Trust

Trustees’ Report

Objectives and Activities

Objects and Aims

The academy trust aims to provide education for public benefit by establishing, maintaining, carrying on,
managing, and developing schools offering a broad and balanced curriculum to all children of compulsory
school age with an emphasis on high outcomes for all learners.

Objectives, Strategies and Activities
The main objectives of the trust are as follows:
e To place children's needs first so that they are at the core of good decision making as to what is
best for our school community.
e To be consistently high performing schools, with impressive examination results at all key stages
including sixth form.
e To continue to raise standards in all subject areas; to encourage diversity and scholarship in
teaching and learning across all subjects.
e To place great emphasis on a healthy balance between academic work and the all-round
development of children.
e To have a strong commitment to very good pastoral care and a wide variety of curricular
opportunities both cultural and sporting.

Public Benefit

The Trustees have given due regard to the Charity Commission’s guidance on public benefit when
considering the aims of the Academy Trust. The Trust continues to advance education for the public
benefit in the United Kingdom, in particular, but without prejudice to the generality of the foregoing by
establishing, maintaining, carrying on, managing and developing the trust by offering a broad and
balanced curriculum; and to the extent the Directors may decide from time to time, to promote for the
benefit of the inhabitants of the community in which the Trust is located and the surrounding area the
provision of facilities for recreation or other leisure time occupation of individuals who have need of such
facilities by reason of their youth, age, infirmity or disablement, financial hardship or social and economic
circumstances or for the public at large in the interests of social welfare and with the object of improving
the condition of life of the said inhabitants; and any other charitable purpose.
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Trustees’ Report

Strategic Report

Achievements and Performance (including Key Performance Indicators)

The Arnewood School

As Key Performance Indicators, The Arnewood School’s Progress 8 figure for 2022 was -0.43 and the
Attainment 8 was 45.31. The best performing group of students were those with high prior attainment,

who achieved a P8 score of -0.08. Pupil premium students perform less well that those students who are
not eligible for pupil premium. Girls outperform boys by, on average, 0.4 grades per subject.

In 2022/23 The Arnewood School had 82 key stage 5 students, who, on average, achieved a grade C across
all their subjects. The average points per entry was 31.97, with 36% of grades between A* and B.

Through the course of the academic year 2022/2023 the school’s attendance tracked the national
average throughout the year (91%). The persistent absence rate (PA) was marginally above the national
average at 32%.

A new headteacher, Jamie Anderson, joined The Gryphon Trust in January 2023. Following work with an
experienced School Improvement Partner, a plan was developed to focussed on four areas:

e Raising levels of achievement and engagement

¢ Wellbeing: student and staff

e Strengthen our connection to the community

e Improving the school environment

The Arnewood School continues to reap the benefit from significant investment in its buildings. This year
a £2.5m Condition Improvement Fund (CIF) was completed to replace boilers and the heating system.

Eaglewood School

Eaglewood School met its Planned Admission Number (PAN) in 2022/23. The nature of our cohort means
that the number on roll (NOR) is a transient figure — across this year 104 students attended Eaglewood
School at some stage. Referrals remain strong and we will continue to be at PAN for the next academic
year with students attending from commissioning schools in Hampshire, BCP and Dorset. A significant
number of our students have Educational Health Care Plans. Attendance improved by 10% from the
previous academic year and is considerable higher than the national average for alternative provision
schools.

Our curriculum allows for students to access up to 6 GCSE subjects as well as nationally recognised ICT,
Food Technology and Outdoor Education qualifications. 1n 2022/23 a large cohort of 24 year 11 students
sat examinations to access post-16 provision. The structure of our curriculum continues to seek a balance
between the Intelligent Quotient (IQ) and the Emotional Quotient (EQ) to meet the special emotional
needs of our students as well as special educational academic needs. This helps the curriculum to meet
the aims of our school by ensuring each of our students develops self-esteem, confidence, and resilience
to be academically ready and emotionally prepared for their next steps.
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Trustees’ Report

Achievements and Performance (continued)

The school continues to work with training partners with one teacher completing QTS and securing
employment with the school. One teacher completed their Early Careers Teacher (ECT) Induction and
another successfully completed the first year. The school continues to proactively collaborate with
schools and organisations across the New Forest.

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable future.
For this reason it continues to adopt the going concern basis in preparing the financial statements.
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies.

Financial Review

In the period, the trust has received General Annual Grant (GAG) and other restricted income totalling
£9,114,798 (2022: £8,447,827). Expenditure on GAG activities was £9,189,873 (2022: £8,195,908) and
restricted fixed asset expenditure (including depreciation) was £544,965 (2022: £479,265)

The General Annual Grant funding received from the ESFA, and expenditure of this, is restricted to the
purpose of providing education and other activities as defined in the Funding Statement, identified above
as the principal activities of the trust. The General Annual Grant has been spent in accordance with the
Funding Agreement and details can be found in the Statement of Financial Activities. Any shortfall in
funds from the ESFA to meet the trust’s costs was provided by income generated from educational
activities.

A Condition Improvement Fund project to replace aged boiler and heating systems was completed in
January 2023.

The pension reserve deficit will impact financially on future years due to higher costs by the Pension Fund
to reclaim the deficit.

The Trust holds interest paying current and savings accounts with Lloyds Bank.
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Trustees’ Report

Reserves Policy
The reserves as at 31 August 2023 were as follows:
e Unrestricted (free) reserves of £245,323 (2022: £387,779)
e A restricted fixed asset fund of £22,225,863 (2022: £22,537,872), which can only be realised
through disposal of tangible fixed assets
e A pension deficit of £122,000 (2022: £483,000)
e Other restricted funds of £267,162 (2022: £342,237)
e Total funds of £22,616,348 (2022: £22,784,888)

There is a £122,000 deficit in respect of the Local Government Pension Scheme. This will result in
increased employers’ pension contributions over a period of years. We have reflected the effect of
increased pension costs in our future budgets. Increased pension contributions will be met from the
Trust’s budgeted annual income, and whilst the deficit might not be eliminated, there should be no actual
cash flow deficit on the fund, or direct impact on the free reserves of the Trust as a result of recognising
the deficit.

Based upon forecasts prepared, the reserves of £512,485 (2022: £730,016) are of sufficient level to
ensure that the Trust does not go into deficit during 2023/24.

Investment Policy

The Trust holds its cash balances with Lloyds Bank and benefits from free banking as a result. The current
account is interest bearing, and a marginally higher rate of interest can be earned from a savings account
also held with Lloyds Bank. The trust would not knowingly allow its funds to be used for any investment
other than that which is socially, environmentally, and ethically acceptable.

Principal Risks and Uncertainties
The major risks to which the trust is exposed, as identified by the trustees, has been reviewed, and
systems have been established to manage those risks.

A risk register is in place and is reviewed regularly by the Directors and Local Governing Bodies.

The major financial risk has been identified as fluctuations in student numbers due to political, economic,
and social pressures, resulting in inconsistent funding which will be managed by three-year budget
forecasts allowing time to plan for possible shortfalls in funding.

The Trust's allocation of the Local Government Pension Scheme shows a decrease in the deficit during
the period of the Financial Statements. The deficit is expected to be recouped over a long period.
However, it is possible that employer contributions will need to rise again at some point so the risk will
be regularly re-evaluated before setting future budgets.

A Statement on Internal Control is in place and monitored on a regular basis. This is supported by
two visits per year by the auditors to ensure that controls are adhered to.

10



The Gryphon Trust

Trustees’ Report

Principal Risks and Uncertainties (continued)
The Academy holds the following policies in relation to the above:
e Fraud Policy
¢ Scheme of Delegation
e Finance Manual
e Reserves Policy
e Anti-Bribery Policy
e Business Continuity Plan
e Risk Register
o Fixed assets and depreciation policy

The Trustees, following the Trust’s Risk Management Plan, review risks and movement in risks at each
Board meeting with guidance from their CEO. They are particularly mindful of risks that could have a
catastrophic effect on the operations one of its schools, e.g. failure of electrical switch gear, boiler
outages in winter.

The Trust employs a dedicated facilities manager with a high level of knowledge and experience who
reports directly to the CEO and supervises both in-house and contracted works. The FM maintains a
register of the regular testing of water, fire alarms, etc.,, employing external advisers wherever
appropriate. Surveys have been conducted in respect of asbestos (safe if present and undisturbed) and
RAAC (none present).

All premises are kept clean and tidy and in a good state of repair with substantive repair works
undertaken during breaks in.the school year.

The Trustees have approved a rigorous Health and Safety Policy which applies equally to internal staff
and external contractors.

A few years ago, the Trustees commissioned a comprehensive survey of the building, structures and
mechanical and electrical installations throughout the Arnewood School. The resulting report enabled a
work programme to be developed, giving the highest priority to those issues that gave the greatest risk
to the smooth operation of the school.

The Trustees have provided initial funds for the planning and design of several major projects up to a
ready to build stage, all successfully completed with Condition Improvement Funding. However, there is
still more to do.

The Eaglewood School is substantially a new build commissioned by the DfE, so carries a lower level of
risk, but is not forgotten.

The Trustees remain conscience that risk can be managed but not always eliminated, so ensure a modest
“reserve of funds is maintained.

11
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Trustees’ Report

Fundraising
As part of its work within the community, the Academy Trust undertakes fundraising activities, for
example through fetes, cake sales, non-uniform days etc. The Academy Trust raises funds in order to
support its own operations and also to make donations to local and national charities. The Academy
Trust undertakes all such activities itself, with the help of its students and their families. We confirm that
when fundraising:

¢ No unsolicited approaches are made to members of the public.

o No commercial participators are used.

o No regularity schemes or standards are applicable.

o No complaints were made to the Academy Trust during the year.

Plans for Future Periods
The trust aims to raise the aspirations of its students, improving their achievements and preparing them
for a successful future at university or in the workplace. .

The Arnewood School continues to build on the already strong links with the surrounding junior schools
by way of outreach work and to build relationships with schools, both primary and secondary.

The Eaglewood School continues to seek a consistent volume of referrals and is currently running at full
capacity. Due to being at full capacity, the school is seeking alternative ways to support more students
including installing new premises on the existing site and exploring opportunities for further expansion.

The trust maintains its ambition to grow or partner with other schools/academies/academy trusts locally
who share its aims and values, and where collaboration benefits children, families, and employees.

Funds Held as Custodian Trustee on Behalf of Others
No funds were held as custodian trustee on behalf of others.

Auditor
Insofar as the Trustees are aware:
e thereis no relevant audit information of which the charitable company’s auditor is unaware
e the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees,
as the company directors, on 12 December 2023 and signed on the board’s behalf by:

R Wilkins
Chair of Trustees

12



The Gryphon Trust

Governance Statement

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that The Gryphon Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and
Competency Framework for Governance.

The Board of Trustees has delegated the day-to-day responsibility to the CEO, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between The Gryphon Trust and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal
control.

- Governance
The information on governance included here supplements that described in the Trustees’ Report and in
the Statement of Trustees’ Responsibilities. The Board of Trustees has formally met six times during the
year. Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Qut of a possible
R Castle 2 2
E Cook 6
H Dickens 6 6
D Parker 2 3
N Pressnell 4 4
D Richards 2 6
R Wilkins 6 6
M Wright 1 1

Mr Parker was granted a sabbatical by the board during which period he did not attend meetings.
Mr Pressnell was appointed a Director on 24th January 2023.
Mr Castle’s resignation was accepted by the board on 4th March 2023.

Mr Wright attended as “Trustee designate” and was appointed 17th October 2023

13
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Governance Statement

Governance {continued)

The Finance, Audit and Compliance Committee is a sub-committee of the main Board of Trustees. Its
purpose is to provide assurance to the Board over the suitability of, and compliance with, the Academy
Trust’s internal and external legal, financial and regulatory policies and operational controls, the
correctness and accuracy of funding information (or returns), and to ensure that risks are being
adequately identified and managed. The sub-committee has met four times during the year. Attendance
at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
R Castle 2 2
D Parker 3 3
N Pressnell 3 3
R Wilkins 4 4

The Arnewood Governing body which included the finance committee responsibilities met six times. Its
purpose was to review and approve the annual budget, review and approve financial policies and monitor
expenditure and variance against the budget, and to consider the necessity and financial viability of large
items of expenditure. Attendance at meetings in the year was as follows:

Local Governor Meetings attended Qut of a possible
E Cook (chair) : 6 6
S Hughes 3 5
C Lippold 4 6
S Jaggar 3 6
J Turner 4 5
M Weston 4 6
T Stevens 4 5
J Clarke 1 2
J McFerran (resigned 4th July 2023) 1 1
5 6

N Pressnell (Headteacher to 31 December 2023)

14
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Governance Statement

Governance (continued)

The Eaglewood School’s Local Governing Body held six meetings this year to review the governance and
financial position of the school. This has seen the school become a much sought after resource
commissioned by many local schools and authorities.

Local Governor Meetings attended QOut of a possible
P Brown 3 6
J Whitlock 6 6
N Himmel (resigned 31 August 2023) 6 6
D Richards 5 6
E Stack 4 6
C Whitlock 6 6
C Barker 5 6
H McCartney 4 6
N Pressnell (as Trust CEQ) 4 6

Conflicts of interest

The Trust ensures robust processes are used to manage potential conflicts of business interest. These are
clearly stated in the Trust’s Codes of Conduct for each tier of governance and include maintaining an up-
to-date and complete register of interests. The board and employees are mindful of the need to comply
with declaring any conflict of interest and pecuniary interests (including those which may be perceived)
including at the start of each board and local governing body meeting. Training ensures conflicts are
always registered so there is no opportunity for day-to-day management conflict and governance of the
Trust retains public confidence with the highest standards of probity. Should the need arise, directors
and staff are aware of their duty to raise identified conflicts of interest by using the trust’s protected
disclosure (whistleblowing) policy. The Constitution of the Members, the Constitution of the Board of
Directors and the Constitution of a Local Governing Body all require recusal.

Governance reviews

The Board recognises the advantage of periodic reviews of its operation and the efficiency of its local
governing bodies. To this end, annual skills audits are completed to ensure directors and governors have
adequate expertise to discharge statutory and non-statutory functions to the required standard. From
time-to-time, the board will commission external reviews of its functions. No review was completed in
2022-23.

15



The Gryphon Trust

Governance Statement

Review of Value for Money

As Accounting Officer, the Chief Executive Officer has responsibility for ensuring that the Academy Trust
delivers good value in the use of public resources. The Accounting Officer understands that value for
money refers to the educational and wider social outcomes achieved in return for the taxpayer resources
received.

The Accounting Officer considers how the Academy Trust’s use of its resources has provided good value
for money during each academic year, and reports to the Board of Trustees where value for money can
be improved, including the use of benchmarking data where appropriate. The Accounting Officer for the
Academy Trust has delivered improved value for money during the year by:
e Reducing overall costs associated with the CEO role as the board has acted on the
recommendation made in the DfE School Resource Management Adviser Recommendations
Report of December 2019 (page 16), in the short term by creating the Interim CEO position.
e Savings in energy efficiency associated with a significant Condition Improvement Fund project to
improve heating and boiler systems at The Arnewood School.
¢ Ensuring economies of scale by continuing to centralise core services.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in The Gryphon Trust for the period 1 September 2022 to 31 August 2023 and up to the date of
approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks. The
Board of Trustees is of the view that there is a formal on-going process for identifying, evaluating and
managing the Academy Trust's significant risks that has been in place for the period 1 September 2022
to 31 August 2023 and up to the date of approval of the annual report and financial statements. This
process is regularly reviewed by the Board of Trustees.

16



The Gryphon Trust

Governance Statement

The Risk and Control Framework

The Academy Trust’s system of internal financial control is based on a framework of regular management
information and administrative processes including the segregation of duties and a system of delegation
and accountability. Itincludes:

¢ Comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees.

e Regular reviews by the Finance, Audit and Compliance Committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes.

e Setting targets to measure financial and other performance.

e C(Clearly defined purchasing (asset purchase or capital investment) guidelines.

¢ |dentification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided
to buy-in an internal audit service from Neil Hopkins who has produced one report since 1st August 2022.

The internal reviewer’s role includes giving advice on financial matters and performing a range of checks
on the Academy Trust’s financial and other systems. In particular, the checks carried out in the current
period included:

e Testing of payroll systems

e Testing of purchase systems

e Testing of control account / bank reconciliations

e Testing of compliance with the Academy Trust Handbook

On a bi-annual basis, the reviewer reports to the Board of Trustees, through the Finance, Audit and
Compliance Committee on the operation of the systems of control and on the discharge of the Board of
Trustees’ financial responsibilities and annually prepares an annual summary report to the committee
outlining the areas reviewed, key findings, recommendations, and conclusions to help the committee
consider actions and assess year on year progress.

The trust has ensured internal review processes through employing the service of Neil Hopkins as internal
scrutineer. This work has been completed as per the planned schedule. There were no material control
issues identified. The advisory points identified were reviewed by the board with appropriate
adjustments being made to future processes.

The internal scrutineer spent time reviewing files and systems and engaged in discussions with key
personnel about relevant processes. His findings were documented in written format and presented in
person to the relevant board committee. The trust identified particular areas of risk that they deemed
of priority to ensure that no irregularity was identified, and that associated processes minimised the
opportunity for misrepresentation in the accounts.

No significant control issues were identified. Any advisory points were reviewed by the board and the
necessary controls updated.
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The Gryphon Trust

Governance Statement

Review of Effectiveness
As Accounting Officer the Chief Executive Officer has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

e The work of the internal reviewer.

e The work of the external auditor.

e The school resource management self-assessment tool.

* The work of the executive managers within the Academy Trust who have responsibility for the

development and maintenance of the internal control framework

Approved by order of the members of the Board of Trustees on 12 December 2023 and signed on its
behalf by:

* R Wilkins N Pressnell
Chair of Trustees Accounting Officer
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The Gryphon Trust

Statement of Regularity, Propriety and Compliance

As Accounting Officer of The Gryphon Trust | have considered my responsibility to notify the Academy
Trust Board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions of all funding, including for estates safety
and management, under the funding agreement between the Academy Trust and the Secretary of State
for Education. As part of my consideration | have had due regard to the requirements of the Academy
Trust Handbook 2022, including responsibilities for estates safety and management.

| confirm that [ and the Academy Trust Board of Trustees are able to identify any material irregular or
improper use of all funds by the Academy Trust, or material non-compliance with the terms and
conditions of funding under the Academy Trust’s funding agreement and the Academy Trust Handbook
2022.

I confirm that no instances of material irregularity, impropriety, or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the Board of Trustees and ESFA.

N:Mm, erefseu
N Pressnell

Accounting Officer
12 December 2023
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The Gryphon Trust

Statement of Trustees’ Responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with the
Academies Accounts Direction published by the Education & Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law, the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of its incoming resources
and application of resources, including its income and expenditure, for that period. In preparing these
financial statements, the Trustees are required to: ’
e select suitable accounting policies and then apply them consistently
e observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2022 to 2023
* make judgments and accounting estimates that are reasonable and prudent
+ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements
+ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from ESFA/DfE have been
applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 12 December 2023 and signed on its
behalf by:

R Wilkins
Chair of Trustees
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The Gryphon Trust

Independent Auditor’s Report on the Financial Statements to the
Members of The Gryphon Trust

Opinion

We have audited the financial statements of The Gryphon Trust (‘the charitable company’) for the year
ended 31 August 2023 which comprise the Statement of Financial Activities (including the Income and
Expenditure Account), the Balance Sheet, the Statement of Cash Flows, and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019,
and the Academies Accounts Direction 2022 to 2023 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 August 2023 and
of its incoming resources and application of resources, including its income and expenditure, for
the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

e have been prepared in accordance with the requirements of the Companies Act 2006; and

e have been properly prepared in accordance with the Charities SORP 2019 and Academies
Accounts Direction 2022 to 2023.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
" events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described
in the relevant sections of this report.
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The Gryphon Trust

Independent Auditor’s Report on the Financial Statements to the
Members of The Gryphon Trust

Other information

The Trustees are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor’s report thereon. It
includes the Reference and Administrative Details, the Trustees’ Report (including the Strategic Report),
and the Governance Statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
s the information given in the Trustees’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
s the Trustees’ Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:
e adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us;
¢ the financial statements are not in agreement with the accounting records and returns;
e certain disclosures of Trustees’ remuneration specified by law are not made; or
¢ we have not obtained all the information and explanations necessary for the purposes of our
audit.
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The Gryphon Trust

Independent Auditor’s Report on the Financial Statements to the
Members of The Gryphon Trust '

Responsibilities of the Trustees

As explained more fully in the Statement of Trustees’ Responsibilities, the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

¢ We obtained an understanding of the legal and regulatory frameworks that are applicable to the
Academy Trust, and the sector in which it operates. These include but are not limited to
compliance with the Companies Act 2006, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities
SORP 2019, the Academy Trust Handbook 2022, and the Academies Accounts Direction 2022 to
2023,

¢ We obtained an understanding of how the Academy Trust is complying with these frameworks
through discussions with management.
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The Gryphon Trust
Independent Auditor’s Report on the Financial Statements to the
Members of The Gryphon Trust

We enquired with management whether there were any instances of non-compliance with laws
and regulations or whether they had knowledge of actual or suspected fraud. These enquiries
are corroborated through follow-up audit procedures including but not limited to a review of
legal and professional costs, correspondence and a review of board minutes.

We assessed the susceptibility of the Academy Trust’s financial statements to material
misstatement, including the risk of fraud and management override of controls. We designed our
audit procedures to respond to this assessment, including the identification and testing of any
related party transactions and the testing of journal transactions that arise from management
estimates, that are determined to be of significant value or unusual in their nature.

We assessed the appropriateness of the collective competence and capabilities of the
engagement team, including consideration of the engagement team’s knowledge and
understanding of the sector in which the Academy Trust operates in, and their practical
experience through training and participation with audit engagements of a similar nature.

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Independent Auditor’s Report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditor’s report

and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

e~

G Brown FCCA (Senior statutory auditor)

For and on behalf of Hopper Williams & Bell Limited

Statutory Auditor - '

Highland House, Mayflower Close, Chandlers Ford, Eastleigh SO53 4AR

18 Dec 2023
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The Gryphon Trust

Independent Reporting Accountant’s Assurance Report on Regularity to
The Gryphon Trust and the Education & Skills Funding Agency

In accordance with the terms of our engagement letter dated 1 September 2022 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2022 to 2023, we have carried out an engagement to obtain limited assurance about whether
the expenditure disbursed and income received by The Gryphon Trust during the period 1 September
2022 to 31 August 2023 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to The Gryphon Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Gryphon Trust and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the The Gryphon Trust
and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Gryphon Trust’s Accounting Officer and the reporting accountant
The Accounting Officer is responsible, under the requirements of The Gryphon Trust’s funding agreement
with the Secretary of State for Education dated 5 September 2016 and the Academy Trust Handbook,
extant from 1 September 2022, for ensuring that expenditure disbursed and income received is applied
for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and
the requirements of the Academies Accounts Direction 2022 to 2023. We report to you whether anything
has come to our attention in carrying out our work which suggests that in all material respects,
expenditure disbursed and income received during the period 1 September 2022 to 31 August 2023 have
not been applied to purposes intended by Parliament or that the financial transactions do not conform
to the authorities which govern them.
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Independent Reporting Accountant’s Assurance Report on Regularity to
The Gryphon Trust and the Education & Skills Funding Agency

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by the ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express
a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the Academy Trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:

¢ Consideration as to whether prior approval was sought from the Secretary of State where it is
required by the Academy Trust Handbook (effective from 1 September 2022) (ATH).

e Review of any special payments to staff, including compromise agreements, to consider whether
prior approval was sought where required by the ATH and that any payments are in line with the
severance guidance published by ESFA.

¢ Consideration as to whether any borrowings have been made in accordance with the ATH.

e Review of any ‘minded to’ letters or Notices to Improve which have been issued to the Academy
Trust.

e Review of any transactions with related parties to ensure that they have been carried out in
accordance with the ATH.

e Review of governance arrangements to determine whether the requirements of the ATH have
been met.

e Review of the Academy Trust’s internal controls, including whether the general control
environment has regard to the regularity‘ of underlying transactions, including fraud
management.

e Review of the Academy Trust’s procurement policies to determine effectiveness and testing a
sample of purchases to confirm that the policies have been correctly implemented.

¢ Identifying any conditions associated with specialist grant income and determining whether it
has been spent as the purposes intended.
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Independent Reporting Accountant’s Assurance Report on Regularity to
The Gryphon Trust and the Education & Skills Funding Agency

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2022 to 31 August 2023
has not been applied to purposes intended by Parliament and the financial transactions do not conform
to the authorities which govern them.

e

G Brown FCCA

Reporting Accountant

Hopper Williams & Bell Limited

Chartered Accountants

Highland House, Mayflower Close, Chandlers Ford, Eastleigh SO53 4AR

18 Dec 2023
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The Gryphon Trust

Statement of Financial Activities for the year ended 31 August 2023

(including Income and Expenditure Account)

Un- Restricted Restricted Restricted
restricted General Pension Fixed Asset 2022/23 2021/22
Note funds Funds Funds Funds Total Total
£ £ £ £ £ £
Income and endowments from:
Donations and capital grants 2 - 17,052 - 48,230 65,282 130,769
Other trading activities 4 42,270 - - - 42,270 46,207
Investments 5 - - - - - 103
Charitable activities:
Funding for the academy
trust’s educational operations 3 - 9,097,746 - - 9,097,746 8,346,827
Total 42,270 9,114,798 - 48,230 9,205,298 8,523,906
Expenditure on:
Raising funds 6 - - - - - 9,031
Charitable activities:
Academy trust educational
operations 7 - 9,189,873 129,000 544,965 9,863,838 9,092,440
Total - 9,189,873 129,000 544,965 9,863,838 9,101,471
Net income / (expenditure) 42,270 (75,075) (129,000) (496,735) (658,540) (577,565)
Transfers between funds - 16  (184,726) - - 184,726 - -
Other recognised gains / (losses):
Actuarial gains on defined benefit
pension schemes 25 - - 490,000 - 490,000 2,536,000
Net movement in funds (142,456) (75,075) 361,000 (312,009) (168,540) 1,958,435
Reconciliation of funds
Total funds brought forward 387,779 342,237 (483,000) 22,537,872 22,784,888 20,826,453
Total funds carried forward 245,323 267,162 (122,000) 22,225,863 22,616,348 22,784,888

The notes on pages 31 to 54 form part of these financial statements.
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The Gryphon Trust

Balance Sheet as at 31 August 2023

Company Number 07546874

Fixed assets
Tangible assets

Current assets

Stock

Debtors

Cash at bank and in hand

Liabilities
Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities
Defined benefit pension scheme liability
Total net assets

Funds of the academy trust:

Restricted funds

Fixed asset fund

Restricted income fund

Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Note

12

13
14

15

25

16
16
16

16

2023

3,595
1,012,036
156,874

1,172,505

(660,020)

22,225,863
267,162

(122,000)

2023

22,225,863

512,485

22,738,348

(122,000)

22,616,348

22,371,025

245,323

22,616,348

2022

3,627
1,652,183

664,720

2,320,530

(932,990)

22,537,872
342,237

(483,000)

2022

21,880,348

1,387,540

23,267,888

(483,000)

22,784,888

22,397,109

387,779

22,784,888

The financial statements on pages 28 to 54 were approved by the Trustees and authorised for issue on 12 December

2023 and are signed on their behalf by:

R Wilkins
Chair of Trustees

The notes on pages 31 to 54 form part of these financial statements.
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The Gryphon Trust
Statement of Cash Flows for the year ended 31 August 2023

Note 2023 2022
£ f

Cash flows from operating activities
Net cash provided by (used in) operating activities 20 215,998 (192,527)
Cash flows from investing activities 21 (723,844) 296,042
Change in cash and cash equivalents in the reporting period (507,846) 103,515
Cash and cash equivalents at 1 September 2022 | 664,720 561,205
Cash and cash equivalents at 31 August 2023 22 156,874 664,720
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The Gryphon Trust
Notes to the Financial Statements for the Year Ended 31 August 2023

1 Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102}, the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) {Charities SORP (FRS 102)), the Academies Accounts Direction 2022 to
2023 issued by ESFA, the Charities Act 2011 and the Companies Act 2006. The financial statements are prepared in
sterling which is the functional currency of the Academy Trust and are rounded to the nearest £1.

Going Concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The Trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the Academy Trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

¢ Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

s Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.
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Notes to the Financial Statements for the Year Ended 31 August 2023

Income (continued)

¢ Other Income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
Academy Trust has provided the goods or services.

¢ Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading activities’
and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair value
the items due to the volume of low value items they are not recognised in the financial statements until they
are sold. This income is recognised within ‘Income from other trading activities’.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

¢ Expenditure on Raising Funds
This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

¢ Charitable Activities
These are costs incurred on the Academy Trust’s educational operations, including support costs and costs

relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
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Tangible Fixed Assets
Assets costing £250 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed
asset fund in the Statement of Financial Activities.

Depreciation is provided on all tangible fixed assets other than land and assets under construction, at rates
calculated to write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Freehold Land and Buildings 2% straight line on buildings; not provided on land
Leasehold Land and Buildings 2% straight line on buildings; not provided on land
Furniture and Equipment 20% straight line ‘

Plant and Machinery 10% straight line

Computer Equipment 25% straight line

No depreciation has been provided on long leasehold land as it is similar to freehold land, which does not require
depreciation.

Where the Academy Trust can identify the value of major components of freehold or leasehold buildings based
upon additions following conversion to academy status, the Academy Trust reviews whether one or more such
components have significantly different patterns of consumption of economic benefits. In such cases, the
Academy Trust allocates the cost of the asset to its major components and depreciates each component
separately over its useful life.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the Academy Trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.
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Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect
of the time value of money is material, the provision is based on the present value of those amounts, discounted
at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the Academy Trust and their measurement basis are as follows:

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank
Cash at bank is classified as a basic financial instrument and is measured at face value. Aninvestment is treated as
a cash equivalent when it has a short maturity of three months or less from the date of acquisition.

Financial liabilities )

Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition. Deferred income is
not deemed to be a financial liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument.

Stock
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value.

Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains received

within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.
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Pensions Benefits
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (‘TPS’)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’
working lives with the Academy Trust in such a way that the pension cost is a substantially level percentage of
current and future pensionable payroll. The contributions are determined by the Government Actuary based on
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with
no underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution
scheme for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Academy Trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to net income/(expenditure) are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest
cost on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable

objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders
where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.
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Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions will
impact the carrying amount of the pension liability. Furthermore, a roll forward approach which projects results
from the latest full actuarial valuation performed at 31 March 2022 has been used by the actuary in valuing the
pensions liability at 31 August 2023. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

The assumptions used are disclosed in note 25.

Critical areas of judgement
There are no other critical areas of judgement.

Agency arrangements

The Academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from ESFA
and subsequent disbursements to students are excluded from the statement of financial activities as the Academy
Trust does not have control over the charitable application of the funds. The Academy Trust can use up to 5% of
the allocation towards its own administration costs and this is recognised in the statement of financial activities.
The funds received and paid and any balances held are disclosed in the notes to the financial statements.

Donations and capital grants

Unrestricted  Restricted 2022/23 2021/22

funds funds Total Total
£ £ £ £
Capital grants - 48,230 48,230 28,262
Other donations - 17,052 17,052 102,507
- 65,282 65,282 130,769

Total 2022 1,507 129,262 130,769
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3 Funding for the Academy Trust’s educational operations

Unrestricted Restricted 2022/23 2021/22

funds funds Total Total
£ £ £ £

DfE / ESFA grants
General Annual Grant (GAG) - 6,801,124 6,801,124 6,430,911
Pupil Premium ' - 261,014 261,014 234,756
Rates reclaim - 38,349 38,349 22,370
PE and sports grant - - - 1,000
Teachers' pay grant - 626 626 24,356
Teachers' pension grant - 38,201 38,201 60,984
Other DfE grants - 369,399 ° 369,399 174,136

- 7,508,713 7,508,713 6,948,513

Other government grants
Local authority grants - 913,477 913,477 594,230

COVID-19 additional funding (DfE/ESFA)
Summer schools programme fund - - - 8,030

COVID-19 additional funding (non-DfE/ESFA)
Other Coronavirus funding - - - 48,160

Other income from the Academy Trust’s educational operations

Trip income - 66,970 66,970 90,061
Catering income - 181,225 181,225 156,086
Other income . - 427,361 427,361 501,747

- 675,556 675,556 747,894

- 9,097,746 9,097,746 8,346,827

Total 2022 - 8,346,827 8,346,827
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4 Other trading activities

Hire of facilities

Total 2022

5 Investment income

Short term deposits

Total 2022

6 Expenditure

Expenditure on raising funds
Academy's educational operations:
Direct costs
Allocated support costs

Total 2022

Net income/(expenditure) for the period includes:

Operating lease rentals
Depreciation

(Gain)/loss on disposal of fixed assets

Fees payable to auditor for:
Audit
Other services

Unrestricted Restricted 2022/23 2021/22
funds funds Total Total
£ £ £ £
42,270 - 42,270 46,207
46,207 - 46,207
Unrestricted Restricted 2022/23 2021/22
funds funds Total Total
£ £ £ £
- - - 103
103 - 103
Non Pay Expenditure Total Total
Staff costs Premises Other 2022/23 2021/22
£ £ £ £ ’ £
- - - - 9,031
6,136,608 - 814,289 6,950,897 6,345,430
1,041,955 742,921 1,128,065 2,912,941 2,747,010
7,178,563 742,921 1,942,354 9,863,838 9,101,471
6,877,044 486,856 1,737,571 9,101,471
2022/23 2021/22
£ £
84,278 95,254
544,965 466,429
- 12,836
9,710 8,810
4,315 3,715
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7 Charitable activities

Direct costs — educational operations
Support costs — educational operations

Analysis of support costs:

Support staff costs
Depreciation
Technology costs
Premises costs
Legal costs - other
Other support costs
Governance costs
Total support costs

Total 2022

39

2022/23 2021/22

Total Total

£ £

6,950,897 6,345,430

2,912,941 2,747,010

9,863,838 9,092,440

Educational 2022/23 2021/22

operations Total Total

£ £ £

1,041,955 1,041,955 1,149,341

544,965 544,965 399,792

71,127 71,127 28,608

742,921 742,921 486,856

7,812 7,812 6,454

485,651 485,651 665,773

18,510 18,510 10,186

2,912,941 2,912,941 2,747,010
2,747,010 2,747,010
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8

a)

b)

<)

d)

Staff

Staff costs
Staff costs during the period were:
2022/23 2021/22

£ £

Wages and salaries 5,309,877 4,872,377
Social security costs 507,073 462,883
Pension costs 1,136,647 1,388,672
6,953,597 6,723,932

Agency staff costs 224,966 139,304
Staff restructuring costs - 13,808

7,178,563 6,877,044

Staff restructuring costs comprise:

Severance payments - 13,808
‘ - 13,808

Staff numbers
The average number of persons employed by the Academy Trust during the year was as follows:
2022/23 2021/22

No. No.
Teachers 80 83
Administration and support 103 72
Management 6 13
189 168

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and employer national
insurance contributions) exceeded £60,000 was:

2022/23 2021/22

No. No.
£60,001 - £70,000 7 1
£70,001 - £80,000 2 1
£90,001 - £100,000 1 -
£120,001 - £130,000 - 1

Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and employer
national insurance contributions) received by key management personnel for their services to the Academy Trust
was £555,271 (2022: £1,120,307).
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9

10

11

Related Party Transactions — Trustees’ remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from employment with the
Academy Trust. The principal and other staff Trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment.

The value of Trustees’ remuneration and other benefits was as follows:
2022/23 2021/22

£000 £000
Nigel Pressnell Remuneration 50-55 -
(Staff trustee from 24 January 2023) Employer’s pension contributions paid 10-15 -

During the period ended 31 August 2023, travel and subsistence expenses totalling £129 were reimbursed or paid
directly to one Trustee (2022: none).

Trustees' and officers' insurance

The Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business, and
provides cover up to £10m. It is not possible to quantify the Trustees and officers indemnity element from the
overall cost of the RPA scheme.

Central Services

The Academy Trust has provided the following central services to its academies during the year:
¢ Staff costs
¢ Governance costs

¢ Other costs

The Academy Trust charges for these services on the following basis:
» 2.25% of revenue income plus fixed amount of £10,000

The actual amounts charged during the year were as follows:

2022/23 2021/22

£ £
The Arnewood School 515,202 363,565
The Eaglewood School 128,800 90,892

644,002 454,457
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12 Tangible fixed assets

13

Cost

At 1 September 2022
Acquisitions
Additions

Disposals

At 31 August 2023

Depreciation

At 1 September 2022
Charged in year
Disposals

At 31 August 2023

Net book values
At 31 August 2022
At 31 August 2023

Freehold Leasehold Furniture

Land and Land and and Plantand Computer
Buildings Buildings Equipment Machinery Equipment Total
£ £ £ £ £ £
20,247,867 4,260,000 375,051 221,896 604,948 25,709,762
776,010 - 38,502 - 75,968 890,480
- - - - (304,932) (304,932)
21,023,877 4,260,000 413,553 221,896 375,984 26,295,310
2,805,610 163,800 263,021 103,467 493,516 3,829,414
359,463 55,469 31,303 22,189 76,541 544,965
- - - - (304,932) (304,932)
3,165,073 219,269 294,324 125,656 265,125 4,069,447
17,442,257 4,096,200 112,030 118,429 111,432 21,880,348
17,858,804 4,040,731 119,229 96,240 110,859 22,225,863

Transactions relating to land and buildings included improvements to existing Academy Trust buildings, which
were partly funded by Condition Improvement Fund grants from the ESFA. There were no acquisitions of freehold

land and buildings in the year.

Stock

Catering stocks

14 Debtors

Trade debtors
VAT recoverable

Prepayments and accrued income

2022/23 2021/22
£ £

3,595 3,627
2022/23 2021/22
£ £

37,516 87,109
260,229 330,967
714,291 1,234,107
1,012,036 1,652,183
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15 Creditors: amounts falling due within one year

2022/23 2021/22

) £ £

Trade creditors 47,976 249,438
Other taxation and social security 125,164 122,836
Other creditors falling due within one year 69,655 212,336
Accruals and deferred income 417,225 348,380
660,020 932,990

2022/23 2021/22

£ £

Deferred income at 1 September 2022 10,240 24,331
Released from previous years (10,240) (24,331)
Resources deferred in the year 236,122 10,240
Deferred income at 31 August 2023 236,122 10,240

At the balance sheet date the Academy Trust was holding funds received in advance for trips, lettings, and other

income relating to the forthcoming financial year.
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16 Funds

Restricted general funds

General Annual Grant (GAG)

Pupil premium

Rates reclaim

Teachers' pay grant
Teachers' pension grant
Other DfE grants

Local authority grants

Maths and computing legacy

Other educational activities
Pension reserve

Restricted fixed asset funds
Fixed asset fund

ESFA capital grants (DFC)
ESFA capital grants (CIF)
Total restricted funds

Total unrestricted funds

Total funds

Balance at Balance at
1 September Gainsand 31 August
2022 Income Expenditure Transfers losses 2023

£ £ £ £ £ £

242,237 6,801,124 (6,876,199) - - 167,162

- 261,014 (261,014) - - -

- 38,349 (38,349) - - -

- 626 (626) - - -

- 38,201 (38,201) - - -

- 369,399 (369,399) - - -

- 913,477 (913,477) - - -

100,000 - - - - 100,000

- 692,608 (692,608) - - -

342,237 9,114,798 (9,189,873) - - 267,162
{483,000) - (129,000) - 490,000 {122,000)
(140,763) 9,114,798 (9,318,873) - 490,000 145,162
21,880,348 - (544,965) 890,480 - 22,225,863
7,599 85,134 - (92,733) - -
649,925 (36,904) - {613,021) - -
22,537,872 48,230  (544,965) 184,726 - 22,225,863
22,397,109 9,163,028 (9,863,838) 184,726 490,000 22,371,025
387,779 42,270 - (184,726) - 245,323
22,784,888 9,205,298 (9,863,838) - 490,000 22,616,348
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16 Funds (continued)
The specific purposes for which the funds are to be applied are as follows:

General annual grant

This includes all funding received from the ESFA to carry out the objectives of the academy. It includes the school
budget share; minimum funding guarantee; education services grant; insurance; rates; and pre-16 high needs
funding streams.

Other DfE/ESFA grants
This is funding received from the ESFA for specific purposes.

Local authority grants .
This is funding received from the local authority for specific purposes, for example Special Educational Needs
funding.

Other educational activities
This includes all other educational income/expenditure.

Pension reserve
This represents the negative reserve in respect of the liability on the LGPS pension scheme which was transferred
to the Academy Trust on conversion.

Fixed asset fund

The fund includes the value of the tangible fixed assets of the academy on conversion, and amounts transferred
from GAG or other restricted funds specifically for expenditure on tangible fixed assets, and the annual charges for
depreciation of these assets.

DfE/ESFA capital grants
This is funding received from the DfE/ESFA specifically for expenditure on capital improvements.

Transfers between funds
Transfers to the restricted fixed asset fund represent the cost of fixed asset additions which have been funded

from restricted or unrestricted general funds.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2023.
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16 Funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2023 were allocated as follows:

2022/23 2021/22
£ £
The Arnewood School 311,797 371,486
The Eaglewood School 189,173 345,837
Central services 11,515 12,693
Total before fixed assets and pension reserve 512,485 730,016
Restricted fixed asset fund 22,225,863 22,537,872
Pension reserve (122,000) (483,000)
Total 22,616,348 22,784,888
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and Other
Educational Support Other Costs
Support Staff Staff Educational (excl. dep- 2022/23 2021/22
Costs Costs Supplies reciation) Total Total
£ £ £ £ £ £
The Arnewood School 4,759,087 838,252 622,353 1,083,839 7,303,531 7,072,907
The Eaglewood School 1,377,521 203,703 191,936 242,182 2,015,342 1,562,135
6,136,608 1,041,955 814,289 1,326,021 9,318,873 8,635,042
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16 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Balance at Balance at
1 September Gainsand 31 August
2021 Income Expenditure  Transfers losses 2022
£ £ £ £ £ £
Restricted general funds

General Annual Grant (GAG) 245,435 6,430,911 (6,251,747) (182,362) - 242,237
Pupil premium - 234,756 (234,756) - - -
Rates reclaim - 22,370 (22,370) - - -
PE and sports grant - 1,000 (1,000) - - -
Teachers' pay grant - 24,356 (24,356) - - -
Teachers' pension grant - 60,984 (60,984) - - -
Other DfE grants - 174,136 (174,136) - - -
Local authority grants - 594,230 {594,230) - - -
Catch-up premium 27,245 - (27,245) - - -
Summer schools programme - 8,030 (8,030) - - -
Other Coronavirus funding - 48,160 (48,160) - - -
Maths and computing legacy - 100,000 - - - 100,000
Other educational activities - 748,894 (748,894) - - -
272,680 8,447,827 (8,195,908) (182,362) - 342,237
Pension reserve (2,602,000) - {417,000) - 2,536,000 (483,000)
(2,329,320) 8,447,827 (8,612,908) (182,362) 2,536,000  (140,763)

Restricted fixed asset funds
Fixed asset fund 20,426,225 - (479,265) 1,933,388 - 21,880,348
ESFA capital grants (DFC) 14,254 28,262 - (34,917) - 7,599
ESFA capital grants (CIF) 2,366,034 - - (1,716,109) - 649,925
22,806,513 28,262 (479,265) 182,362 - 22,537,872
Total restricted funds 20,477,193 8,476,089 (9,092,173) - 2,536,000 22,397,109
Total unrestricted funds 349,260 47,817 (9,298) - - 387,779
Total funds 20,826,453 8,523,906 (9,101,471) - 2,536,000 22,784,888
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17 Analysis of net assets between funds

Tangible fixed assets
Current assets

Current liabilities
Pension scheme liability
Total net assets

Comparative information in respect of the preceding period is as follows:

Tangible fixed assets
Current assets

Current liabilities
Pension scheme liability
Total net assets

18 Capital commitments

Contracted for, but not provided in the financial statements

Un-  Restricted Restricted Restricted
restricted general pension fixed asset
funds funds funds funds Total funds
£ £ £ £ £
- - - 22,225,863 22,225,863
245,323 927,182 - - 1,172,505
- (660,020) - - (660,020)
- - (122,000) - (122,000)
245,323 267,162  (122,000) 22,225,863 22,616,348
Un-  Restricted Restricted Restricted
restricted general pension fixed asset
funds funds funds funds Total funds
£ £ £ £ £
- - - 21,880,348 21,880,348
387,779 1,275,227 - 657,524 2,320,530
- (932,990) - - (932,990)
- - (483,000) - (483,000)
387,779 342,237  (483,000) 22,537,872 22,784,888
2022/23 2021/22
£ £
- 649,925
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19

20

Long-term commitments, including operating leases

Operating leases

At 31 August 2023 the total of the Academy Trust’s future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due between one and five years
Amounts due after five years

Reconciliation of net income/{expenditure) to net cash flow from operating activities

Net expenditure for the reporting period

Adjusted for:

Depreciation

(Gain)/loss on disposal of fixed assets

Capital grants from DfE and other capital income
Interest receivable

Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
Decrease in stocks

Decrease / (increase) in debtors

(Decrease) / increase in creditors

Net cash provided by / (used in) Operating Activities

49

2022/23 2021/22

' £ £
55,262 63,823
53,474 41,876
1,120 -
109,856 105,699
2022/23 2021/22
£ £
(658,540)  (577,565)
544,965 466,429

- 12,836
(48,230) (28,262)
- (103)

107,000 375,000
22,000 42,000
32 847
577,751  (824,140)
(328,980) 340,431
215,998  (192,527)
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22

23

24

Cash flows from investing activities

2022/23 2021/22

£ £

Dividends, interest and rents from investments - 103

Purchase of tangible fixed assets (834,470) (1,933,388)

Capital grants from DfE Group 110,626 2,229,327

Net cash (used in) / provided by investing activities (723,844) 296,042
Analysis of cash and cash equivalents

2022/23 2021/22

£ £

Cash at bank and in hand 156,874 664,720

Analysis of changes in net debt

At1l Acquisition/ New Other At 31

September Cash disposal of finance non-cash August

2022 flows subsidiaries leases changes 2023

£ £ £ £ £ £

Cash 664,720  (507,846) - - - 156,874

Total 664,720 (507,846) - - - 156,874

Member liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a

member.
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25 Pension and similar obligations

The Academy Trust’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by Hampshire County Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March
2022.

Contributions amounting to £38,124 were payable to the schemes at 31 August 2023 (2022: £115,855) and are
included within creditors.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of
salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM
Treasury every four years. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other
factors.

The 31 March 2016 TPS actuarial valuation results were implemented from 1 September 2019. The key elements
of the valuation and subsequent consultation were:

e employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy).

* total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £218,100 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £196,100 million, giving a notional past service deficit of
£22,000 million.

¢ the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is
2.4% above the rate of CPI. The assumed real rate of return is 2.4% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return
including earnings growth is 4.45%.

The latest actuarial TPS valuation results, as at 31 March 2020, were released in October 2023. The revised
employer contribution rate, arising from this valuation, is due to be implemented from 1 April 2024.
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25 Pension and similar obligations (continued)
The employer’s pension costs paid to TPS in the period amounted to £824,242 (2022: £821,790).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The Academy
Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The Academy
Trust has set out above the information available on the scheme.
Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2023 was as follows:

2023 2022

£ £

Employer’s contributions 228,000 191,000
Employees’ contributions : 47,000 56,000

275,000 247,000

The agreed contribution rates for future years are 17.9% for employers and 5.5% to 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department
for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.

Principal actuarial assumptions

2023 2022

Rate of increase in salaries 4.0% 3.8%
Rate of increase for pensions in payment/inflation 3.0% 2.8%

" Discount rate for scheme liabilities 5.2% 4.1%
Inflation assumption (CPI) 3.0% 2.8%
Commutation of pensions to lump sums 70.0% 70.0%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2023 2022
Retiring today
Males 22.1 22.9
Females 24.7 25.4
Retiring in 20 years ,
Males 22.6 24.7
Females 25.7 27.1
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25 Pension and similar obligations (continued)

Sensitivity analysis
Increase/(reduction) in
defined benefit obligation

2023 2022

£ £

Discount rate +0.1% (82,000) {(100,000)
Discount rate -0.1% 82,000 100,000
Mortality assumption — 1 year increase 176,000 122,000
Mortality assumption — 1 year decrease (176,000) (122,000)
CPlrate +0.1% 79,000 91,000
CPl rate -0.1% (79,000) {91,000)

The Academy Trust’s share of the assets in the scheme were:

2023 2022

£ £

Equities - 2,523,000 2,346,000
Gilts 1,368,000 616,000
Property 257,000 316,000
Cash and other liquid assets 128,000 36,000
Other - 737,000
Total market value of assets 4,276,000 4,051,000

The actual return on scheme assets was a gain of £93,000 (2022: a loss of £310,000).

Amount recognised in the Statement of Financial Activities
2022/23 2021/22

£ £
Current service cost 335,000 566,000
Interest income (169,000) (73,000)
Interest cost 191,000 115,000
Total amount recognised in the SOFA 357,000 608,000
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25 Pension and similar obligations (continued)

Changes in the present value of defined benefit obligations were as follows:

At 1 September
Current service cost
Interest cost

Employee contributions
Actuarial gain

Benefits paid

At 31 August

Changes in the fair value of Academy Trust’s share of scheme assets:

At 1 September
“Interest income
Actuarial loss

Employer contributions
Employee contributions
Benefits paid

At 31 August

26 Related party transactions

2022/23  2021/22
£ £
4,534,000 6,777,000
335,000 566,000
191,000 115,000
47,000 56,000
(566,000) (2,919,000)
(143,000) (61,000)
4,398,000 4,534,000
2022/23  2021/22
£ £
4,051,000 4,175,000
169,000 73,000
(76,000)  (383,000)
228,000 191,000
47,000 56,000
(143,000) (61,000)
4,276,000 4,051,000

No related party transactions took place in the period of account, other than certain Trustees’ remuneration and

expenses already disclosed in note 9.

27 Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period
ended 31 August 2023 the Academy Trust received £5,768 and disbursed £4,607 from the fund. An amount of
£13,427 is included in other creditors relating to undistributed funds that are repayable to ESFA. Comparatives for
the accounting period ended 31 August 2022 are £6,563 received, £11,320 disbursed and £12,266 included in

other creditors.
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