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DE ASTON SCHOOL, ACADEMY TRUST

(A company limited by guarantee)

Governors' Report

The Trustees present ther annual report together with the audited financial statements of the
academy for the year ended 31 August 2013

Structure, Governance and Management
Constitution

The academy trust 1s a company imited by guarantee and an exempt chanty The Chantable
Company’s memorandum and articles of association are the prnimary governing documents of the
academy trust

The governors act as the trustees for the chantable activities of De Aston School, Academy Trust and
are also the directors of the Chantable Company for the purposes of company law The Charitable
Company Is known as De Aston School, Academy Trust

Detalls of the governors who served throughout the year except as noted are included in the
Reference and Administrative Details

Members' Liability

Each member of the Chantable Company undertakes to contnbute to the assets of the Chantable
Company In the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
liabilities contracted before they ceased to be a member

Trustees’ Indemnities

A full insurance indemnity is taken out with the Academy's Insurance company, each member has
cover of £2,000,000 This I1s reviewed annually to protect against potential nisk

Principal Activities

The Academy Trust main objective i1s to advance for the public benefit education In the United
Kingdom, 1n particutar, but without prejudice to the generality of the forgoing by establishing, maintain,
carrying on, managing and developing a school with a designated Christian faith offering a board and
palanced curriculum conducted in accordance with the principles, practices and tents of the Chnistian
faith both generally and 1n particular in relation to arranging for religious education and daily acts of
worship

Method of Recrutment and Appointment or Election of Trustees

The Governing Body 1s made up of one Member Governor, four Foundation Governors, three Staff
Governors, six Parent Governors, four Community Governors, one Sponsor Governor (vacant as at
31/08 13), the Head teacher, and up to two Co-opted Governors (currently just one In place)

The Members (E Beighton, R Marshall and A Robson) may appoint up to one Governor (Member
Governor)

Two Foundation Governors may be appointed by the Dean and Chapter of the Cathedral Church of
Lincoln and two Foundation Governors may be appointed by the Justices of the Peace for the County
of Lincoln
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DE ASTON SCHOOL, ACADEMY TRUST

(A company limited by guarantee)

The Staff Governors shall be elected by staff employed by the Academy A Staff Governor must have
been employed by the Academy for at least one year and hold a permanent contract The Governing
Body makes all necessary arrangements for, and determine all other matters relating to, an election of
Staff Governors, including any question of whether a person 1s a parent of a registered pupi! at the
Academy Any election of Staff Governors which s contested shali be held by secret ballot

The Parent Governors shall be elected by parents of registered pupils at the Academy A Parent
Governor must be a parent of a pupl at the Academy at the time when they are elected The
Governing Body makes all necessary arrangements for, and determine all other matters relating to,
an election of Parent Governors, including any question of whether a person 1s a parent of a
registered pupll at the Academy Any election of Parent Governors which 1s contested shall be held by
secret ballot

The Community Governors may be appointed by the Governing Body provided that the person who 1s
appointed as a Community Governor 1s a person who lives or works in the community served by the
Academy, or a person who, In the opinion of the Governing Body, 1 committed to the government and
success of the Academy

The Sponsor Governor may be appointed by Lindum Group Ltd
The Head teacher shall be treated for all purposes as being an ex officio governor
The Governing Body may appoint up to two Co-opted Governors

Policies and Procedures Adopted for the Induction and Training of Trustees

At De Aston Schoal, the governing body and Head teacher believe it 1s essential that all new
governors receive a comprehensive induction package covering a broad range of 1ssues and topics
We are committed to ensure that the new governors are given the necessary information and support
to fulfil therr role with confidence We see this as an investment, leading to more effective governance
and retention of governors

We want to make new governcrs feel welcome to their governing body

New governors will*

+ be welcomed to the goverming body by the chair

» be invited by the head teacher to visit the school to experence its atmosphere and
understand its ethos

¢ have the opportunity to tour the school and meet staff and children

e recewve an informal briefing on the schoo! from the head teacher to explain the partnership
between the head teacher, school and governing body

s have the opportunity to meet informally with an existing governor who will then act as their
mentor They will explain how the governing body and its committees work

* be encouraged to Join the committee(s) of their choice

¢ be accompanied by their mentor to their first full governing body meeting {if required)

s have the opportunity to review therr first meeting with the mentor

e be given background material on the school and current Issues

s be encouraged to ask questions about their role and/or the school

e be encouraged to access training including Induction training for governors
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DE ASTON SCHOOL, ACADEMY TRUST

(A company hmited by guarantee)

New governors will receive and be encouraged to read

» The Department for Education and Skill's “Guide to the Law for Governors”

s School Prospectus

o Ofsted Report and Action Plan (if appropriate in the last 4 years)

» School Improvement Plan

« Last Head teachers report to governing body

» List of staff, responsible areas and job titles (Head of Year etc)

e List of governors’ names and responsible areas (committee member etc)

s Map/Plan of the school

e List of School Holidays

» Copy of the minutes of the last two governing body meetings (not the confidential minutes)
e Copy of the school budget

» Copy of the latest school newsletter

« Dates of farthcoming governing body meetings and committees

e School Profile (a side of A4 describing the Schools’ current development issues)

Areas that the head teacher will cover include

» Background to the school

« Current issues facing the schoaol

+ \Visiting the scheool

o The relationship between the head teacher and governing body

Areas that the mentor will cover include

An overview of the governor's role

How the full governing body and committee meetings are conducted
How to propose agenda items

Governor training

Qrganisaticnal Structure

The governing body's role in the Academy 1s, essentially, a strategic one Acting on the advice of the
Headteacher the Governing Body sets aims and objectives for the school and poiicies and targets
which will achieve these aims and objectives 1t also monitors the progress of the school towards the
achievement of the aims and objectives, in the light of that progress, review the strategic framework it
has established

To facilitate the working of the Governing Body some of its functions are delegated to committees, the
Head teacher and Senior Leadership Team The committees are School Admissions, Pupll
Discipline, Staff Discipline and Dismissal, Staff Discipline and Dismissal Appeal, Formal Complaints,
Academic Standards & QA, Resources, Student Welfare & Boarding, Chars & Vice Chairs, and Pay
Group

The School Admissions Committee 1s responsible for matters relating to Admission to the Academy
The committee meets as demand requires
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DE ASTON SCHOOL, ACADEMY TRUST

(A company himited by guarantee)

The Pupil Disciphne Committee 1s responsible for matters relating to permanent exclusions The
committee meets as demand requires

The Staff Discipline and Dismissal Committee I1s responsible for matter relating to staff discipline and
dismissal The committee meets as demand requires

The Staff Disciphne and Dismissal Appeal Committee 1S responsible for matter relating to appeals
against the decisions of the Staff Disciphne and Dismissal Committee The committee meets as
demand requires

The Formal Complaints Commuttee Is responsible for resolving any formal complaints received by the
Academy The committee meets as demand requires

The Academic Standards & QA Committee I1s responsible far curnculum visits, exam resuits, INSET
training, pupil progress, SEN and Gifted & Talented students, staffing QA reviews, target setting and
monitoring, and teaching and learning The committee meets four times per year

The Resources Committee Is responsible for boarding house income/expenditure, devolved capital,
financial standards, performance management, premises issues including health & safety, reviewing
the budgets, sport centre management, staff discipline/capabiity, staffing numbers and vacancies,
staff structure, staff welfare, and youth centre management The committee meets four times per
year

The Student Welfare and Boarding Committee 1s responsible for attendance, behaviour, boarding
improvement plan, boarding standards, extended schools, extra-curricular, every child matters,
healthy schools, inter-agency liaison, and complaints The committee meets three imes per year

The Charrs and Vice Chairs Committee 1s responsible for community relations, governance, governor
training, marketing, Ofsted, strategic boarding, school improvement plan, and school status The
committee meets at least once per year

The Pay Group Is responsible for achieving the aims of the Pay Policy in a far and equitable manner
The committee meets at least once per year The commuittee meets at least once per year

The Headteacher 15 responsible for monitoring monthly expenditure, miscellaneous financial
decisions, entering into contracts/agreements provided they are under £49,999, appointment of staff,
dismissal of staff, suspension of staff (except the Headteacher), establishing and implementing the
curnculum policy, standards of teaching, indivdual children's education, Implementing the
performance management policies, ensuring all pupils take part n a daily act of collective worship,
ensuring that health and safety regulations are followed, ensuring the school meets for 380 sessions
in a school year, ensurning that the school lunch nutriional standards are met, school prospectus,
ensuring the prowvision of free school meals for elgible students, additional needs services, ensuring
delivery of services provided, and acting as the Academy’s Accounting Officer

Risk Management

The governors have assessed the major nsks to which the Academy is exposed, in particular those
relating to the specific teaching, provision of facilities and other operational areas of the Academy,
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DE ASTON SCHOOL, ACADEMY TRUST

{A company limited by guarantee)

and its finances This has resulted in a Risk Register which is fully updated every September and
monitored on a regular basis during the year

The governors have implemented a number of systems to assess nsks that the Academy faces,
especially In the operational areas (e g In relation to teaching, health and safety, bullying and school
tnps) and In relation to the control of finance They have introduced systems, including operational
procedures {e g vetting of new staff and visitors, supervision of school grounds) and internal financial
controls in order to minimise nsk Where significant financial risk still remains they have ensured they
have adequate insurance cover The Academy has an effective system of internal financial controls
and this 1s explained in more detall below

Connected Organisations, including Related Party Relationships

The school 1s connected to a chanty - The Spital Charity and the De Aston School Foundation (charity
Number 1021793) The Spital Chanty and the De Aston School Foundation (short name as agreed
with the Charity Commussion — The Spital Charty Trustees) owns all the academy land and buildings
and leases It to the Academy on a 125 year lease

Objectives and Activities

Objects and Aims

De Aston School challenges all its students to achieve therr personal best, in order that their success
in school will prepare them for success In later life

Our students come to school to

« Be safe, achieve and enjoy being here, following a curnculum that addresses individual
needs,

e Make progress towards their social, moral and spintual potential and so become good citizens
of the twenty-first century,

« Develop a commitment to learning which will stay with them throughout hife,

+ Be equipped to take their place in the worlds of work and education,

s Learn the importance of respecting others, themselves and the environment

Objectives, Strategies and Activities

The main objectives dunng the year were
1 Achievement (Academic Standards & QA)
Ensure achievement I1s securely outstanding by

I Sustaining high achievement and attainment at KS4 on the 5 A*- C measure, Including
English and Maths
I Secunng iImprovements in Science
a Ensunng that outcomes for all Science courses offered are consistently good
b Ensuring that outcomes from Science courses at KS4, for students from all groups,
are consistently good Key focus areas include girls and more able students
¢ Reduce the gap between those achieving 1 Ebacc Science and those achieving 2
i Ensuring all GCSE subjects tackle any identified underperformance on specific grade
boundaries
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Maximising the achievement of students against the Ebacc in 2013 (Y2)

Improving outcomes in the Sixth Form

At KS4, reducing the gap in achievement between those collecting free school meals in
the last 6 years {the 'Ever 6' group) and those who have not

Improving levels of literacy and numeracy at KS3

Creating an excellent careers provision

Ensuning that the new appraisal and capability processes are used effectively to secure
hugh quality teaching

Teaching {Academic Standards & QA)

Ensure teaching I1s securely outstanding by

Ensuring the qualty of teaching and learning at each Key Stage 1s very good and
ensure that routinely no teaching 1s less than good and that a growing number of
lessons are outstanding,

Embedding revised quality-assurance and appraisal procedures, including inter-school
partnership work

3 Behaviour, Safety and Attendance (Student Welfare and Boarding)

Ensure behaviour, safety and attendance 1s securely outstanding by

|
1l
in
v
v

Vi
Vil

Vil

1X

Sustaining improvements in adherence to the school dress code

Sustaining improvements 1in authonsed absence figures

Responding to the recommendations of the Boarding review and student surveys
Reasserting the principles that underpin positive, effective behaviour management
Sustaining Improvements In staff consistency in the application of school behaviour
management and rewards systems

Dreveloping an outstanding, systematic anti-bullying programme

Expanding our programme of leadership development activities for students, including
a focus on students as co-leaders of learning

Ensuring a decisive response to any reported instances of low level disruption to
learning

Reduce the level of giris’ absence, including persistent absence

4 Leadership and Management {Resources)

Ensure leadership is securely outstanding by

[
1l

Implementing the wision for the VLE as a learning tool and for online reporting
Developing the role individua! middle leaders play in whole-school improvement

5 School strategic direction {Chairs and Vice Charrs)

!
1l
L
v
\'4

Ensuning the pnmacy of the Leadership of Teaching in the coming year

Securing a greater consistency in response to concerns raised by parents and carers
Developing better ines of communication between boarders’ parents and governors
Improving dialogue between staff and governors

Securing effective succession planning and governor development generally, in order
that the current high standards in governance are maintained
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Other Key Aspects of Leadership and Management for the Coming Year

PO AR

~

8
9

Maintaining staff morale at a tme of considerabie change

Ensuning Pupil Premium funding 1s used to the maximum benefit of vulnerable children
Student recrutment

Proactively engaging with on-going education reforms, including the widening of the
participation age

Developing Boarding and schoo! accommodation for dual usage

Continuing to develop the physical appearance of the school

Updating the school website to ensure better access for key language groups and for persons
with disabilities

Leading the school through a critical financial period

Reviewing admission arrangements

10 Responding to the implications of the conditions survey
11 Improving extra-curncular provision

Public Benefit

The Trustees confirm that they have complied with the duty to have due regard to the Chanty
Commission’s general guidance on public benefit, “Charhes and Public Benefit’

The academy’s public benefit is enshnned in its chantable objects, which state De Aston School's
pnncipal objective 1s to provide education for students of different abilities between the ages of 11 and 18

Achievements and Performance

I Sustaming high achievement and attamment at KS4 on the 5A*-C measure, including
Enghsh and Maths

Outcomes have fallen this year, however we are likely to be in ine with the national
averages with a cohort below national average on entry

] Secunng improvements mn Science
a Ensuring that outcomes for alf Science courses offered are consistently good
b Ensuring that outcomes from Science courses at KS4, for students from all groups,
are consistently good Key focus areas include girls and more able students
¢ Reduce the gap between those achieving 1 Ebacc Science and those achreving 2

Attainment in Science 1s down, however the national changes are so extensive that it 1s
hard to comment on progress or achievement, but it may well be better Certainly no-
one could claim that outcomes were consistently good

n Ensuring alf GCSE subjects tackle any identified underperformance on specific grade
boundanes

Generally speaking there 1s much more to do on the C/D borderline
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Y Maximising the achievement of students against the Ebacc in 2013 (Y2)

The percentage of students achieving the Enghsh Baccalaureate has nisen from 11% in
2011, to 19% in 2012 and 31% In 2013 However, the curnculum has changed
significantly in order to allow more students to take Ebacc compatible quaklfications
{71% of the cohort were entered for the Ebacc in 2013 compared to 35% of the cohort
in 2011) It 1s now for the school to decide whether the improvements achieved are
commensurate with the impact

v improving outcomes in the Sixth Form
LAT indicates that progress by the end of KS5 was better AS 1s a continuing prionty

vl At KS4, reducing the gap in achievement between those coflecting free schoof meals in
the last 6 years (the 'Ever &' group) and those who have not

In many areas the ‘Ever €’ group 1s doing well, however, these students still lag behind
their peers in terms of the traditional curnculum This year the gap on 5 A*-C EM was -
34%, tast year 1t was -35% However it must be remembered that, as a whole, this
group was far weaker academically on entry (KS2 average point score for Ever 6 -
25 7, others - 27 8)

Vil Improving levels of teracy and numeracy at KS3

This i1s a long term project

Key Performance Indicators

The main financial indicators the Academy uses to measure performance are the comparison of
actual results to budgets set and the overall surplus camed forward The Academy’'s main
performance indicators are non-financial such as pupil numbers and student intake, exam success,
Ofsted reports and success of pupll premium puplls

Going Concern

After making appropriate enquiries, the governing body has a reasonable expectation that the
academy trust has adequate resources to continue In operational existence for the foreseeable future
For this reason it continues to adopt the going concern basis in preparing the financial statements
Further details regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies
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Financial Review

Most of the Academy's income Is obtained from the EFA in the form of recurrent grants, the use of
which 1s restricted to particular purposes The grants received from the EFA during the year ended 31
August 2013 and the associated expenditure are shown as restricted funds in the statement of
financial activities

Durning the year, the Academy received total funding of £15,744,343 (comprising grants and other
hquid funding of £6,017,255 plus assets inhented on conversion that have now been valued and
included in these accounts of £9,727,088) compared to total resources expended of £5,762,586 to
give a surplus for the year of £9,981,757 (which equates to £254,669 excluding the value of property
inhernted on conversion but including depreciation thereon)

Taking Into account the surplus brought forwards from last year, the academy has £705 828 in
accumulated reserves carried forwards plus a further £10,178,649 of fixed asset funds

The trustees consider an appropriate level of reserves to be in the order of 5% of its income, to

insulate the academy In the event of EFA funding becoming interrupted, and the carry forwards at 31
August 2013 i1s considered to be broadly 1n ine with that objective

Financial and Risk Management Objectives and Policies

As noted previously the Academy has a Risk Management Policy from which a Risk Register is
drafted The financial risks for the Academy are described below

Principal Risks and Uncertainties

The governors of the Academy are aware of the risks that the Academy faces In the short, medium
and long term, the prnncipal nsks and uncertainties have been dentified following the nsk
management process

Principal risks and uncertainties (other than the pension deficit) are

=  Pupil numbers

s Uncertamnty over the future of pupil sector pay

s« New national funding agreement and the long term sustainabiity of the minimum funding
guarantee

s Pubhlc sector pensions

¢« The three year actvary evaluation of the employer's contribution to the local government
pension scheme

« If there was a significant drop in boarding places

s The success of the capital buillding projects

+ The heating system being replaced
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Reserves Policy

The Academy holds total reserves (excluding boarding house, fixed asset and pension funds) of
£879,122 which consists of £678,580 of restricted funds and £200,642 of non-restricted funds These

are known as the 'school reserves'

The trustees review the ‘school reserve’ levels annually This review encompasses the nature of
iIncome and expenditure streams The trustees have determined that the appropriate level of free
reserves should be equivalent to 5% of its income, which 1s approximately £250,000 The reason for
this 1s to provide sufficient working capital to cover delays between spending and receipt of grants and
to provide a cushion to deal with unexpected emergencies such as urgent maintenance

A farge part of the 'school reserves' for the Academy will be spent with a capital spend of £552,592 n
the next financial year (2013/2014) Some of this spend 1s a crossover in financial years from works
not finished over the summer 2013

The capital projects are

- Improvement to sixth form study/social areas

- Relocation of Pupil Development Centre

- Relocation of Media Studies

- Improvements to Boarding House

- Stained Glass window project to celebrate De Aston School 150" anniversary
- New Hentage / Conference room

- Relocation of Staff room

- Improvements to playgrounds / car parking

- Extensive renewing of internal and external doors
Replacing damaged oil boilers with gas botlers
Repairing roofs

It 1s anticipated that at the end of the next financial year (2013/2014) the 'school reserves’ will be
approximately £300,000 The Academy will always ensure to stay within the EFA guidelines on levels
and appropriate use of reserves

The Academy also holds £430,706 of Boarding House reserves, which is not included in the previous
figures The Boarding House reserves should always be held above £150,000 to cover any costs
associated with a closure of the Boarding House Free reserves above this level are retained and
bullt up to renew the Boarding minibus every 3 years and for capital purposes in extending and
modernising the boarders' accommodation and faciliies  In the next financial year (2013/2014) the
Boarding House will be purchasing a new minibus and committing £100,000 of its reserves to
modernise the accommodation

Investment Policy

Investments must be made only when approved by the governing body

All investments must be recorded n sufficient detail to 1dentify the investment and to enable the
current market value to be calculated The information required will normally be the date of purchase,
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the cost and a description of the investment Additional procedures may be required to ensure any
income recevable from the investment is receved

Periodically (at least annually) review interest rates and compare with other investment opportunities
A working balance above £250,000 should be maintained in the main Academy's current account

The Academies current position I1s to only invest funds in nsk free and easily accessible deposit
accounts Funds can be invested up to 12 months if appropnate Investing cash over more than a
year has to be approved by the Governing body and referenced with detailed cash flow workings

Plans for Future Periods

1 Achievement (Academic Standards & QA)

Ensure achievement Is outstanding by

Vi

Vil

vill

X1
Xl

Restoring high achievement at KS4 on the 5A*- C measure, including English and

Maths

Securnng improvements in Science, by

a Ensuring that outcomes for all Science courses offered are consistently good

b Ensuring that outcomes from Science courses at KS4, for students from all groups,
are consistently good Key focus areas include girls and more able students
{continuing 1ssues In 2013)

¢ Reducing the gap between those achieving 1 Ebacc Science and those achieving 2
{a continuing 1ssue in 2013)

d Ensuring that the extensive staffing changes in Science lead to improved teaching
and ratsed standards

Restoring high achievement in English by ensuning changes in examination choices

lead to iImprovements in standards and stability

Ensunng all GCSE subjects tackle any dentified underperformance on specific grade

boundanes, particularly on the C/D borderline

Review the KS$4 curriculum to ensure that the Ebacc does not disproportionately impact

on achievement

At individual subject level, ensure that the KS3 curriculum better supports the increased

demands at KS4

At KS4, further reducing the gap in achievement between those collecting free school

meals 1n the last 6 years (the 'Ever 6' group) and those who have not

Improving levels of literacy and numeracy at KS3

Ensuring that the new appraisal and capability processes are used effectively to secure

high quality teaching

Improving outcomes in the Sixth Form, especially progress from KS4 to AS

Developing the Sixth Form curriculum to maximse achievement and income

Ensunng assessment accurately reflects national standards and 15 used to secure pupil

progress
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Teaching (Academic Standards & QA)
Ensure teaching 15 outstanding by

I Ensuring that the quality of teaching and learning at each Key Stage is very good and
ensure that routinely no teaching 1s less than good and that a growing number of
lessons are cutstanding

] Ensuring that pace and stretch at KS3, supports high quality learming and outcomes at
KS4

n Utiising the potential of the Teaching Alliance to raise the standard of teaching

Behaviour, Safety and Attendance (Student Welfare and Boarding)
Ensure behaviour, safety and attendance 1s securely outstanding by

[ Sustaining improvements in adherence to the school dress code

1 Improving authonsed absence figures, with a particular emphasis on improving girls’
absence, including their persistent absence

n Sustaining improvements In staff consistency in the application of school behaviour
management and rewards systems

v Embedding an outstanding, systematic ant-bullying programme

v Expanding our programme of leadership development activities for students, including
a focus on students as co-leaders of learntng

VI Ensunng a decisive response to any reported instances of low level disruption to
learning

Leadership and Management (Resources)
Ensure leadership 1s securely outstanding by

I Developing the accountabihity of middle leaders for school improvement

I Re-structuring the substantive leadership team

n Commissioning an inspection of our rehgious character

v Ensunng performance-related pay is both effective in raising standards and 1s farr

School strategic direction (Chairs and Vice Chairs)
' Ensunng the primacy of the Leadership of Teaching in the coming year
] Developing better hines of communication between boarders' parents and governors

n Secunng effective succession planning and governor development generally, in order
that the current high standards in governance are maintained
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Other Key Aspects of Leadership and Management for the Coming Year

Student recruitment
Proactively engaging with on-going education reforms, inciuding the widening of the

participation age
Ensuring the post of Premises Manager Is used to raise standards on the site
Ensuring we have an effective heating system for next winter
Completing all current bullding projects to a high standard
Establishing a strategic view of the future of on-site leisure and youth provision
Ensure that the school receves better human resources support
Developing our outdoor spaces, including a space for reflection
Going for ‘Careers Mark'’
0  Further developing links with prestigious universities

Ny —

S O®~OU bW

Funds held as Custodian Trustee on behalf of others

The Academy does not hold such funds

Auditor

Insofar as the trustees are aware
« there is no relevant information of which the chartable company's auditor 1s unaware, and

« the trustees have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor 1s aware of that information

The auditors, Duncan & Toplis, will be proposed for re-appointment at the forthcoming
Annual General Meeting

Approved by order of the members of the Governing Body on 9" December 2013 and signed on Its
behalf by

AT D

Reverend Canon Alan Robson
[Chaur]
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Governance Statement
Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensunng that De Aston School
Academy Trust has an effective and appropriate system of control, financial and otherwise However
such a system 1s designed to manage rather than eliminate the risk of failure to achieve business
cbjectives, and can provide only reasonable and not absolute assurance agamnst matenal
misstatement or loss

The governing body has delegated the day-to-day responsibility to the Head teacher, as accounting
officer, for ensuring financial controls conform with the requirements of both prepriety and good
financial management and in accerdance with the requirements and responsibilities assigned to it in
the funding agreement between De Aston School Academy Trust and the Secretary of State for
Education They are also responsible for reporting to the governing body any material weaknesses or
breakdowns n internal control

Governance
The information on governance included here supplements that described in the governors’ Report

and In the Statement of governors' responsibilites The governing body has formally met 5 times
during the year Attendance during the year at meetings of the governing body was as follows

Name of Governor | Meetings Attended Qut of a Possible Attendance Percentage
M Davenport 5 5 100%
| C Davey 5 5 100%
A J Robson (Charr) 5 5 100%
E Beighton 5 5 100%
R Marshall 5 5 100%
R A de Smit 5 5 100%
KM Smith 5 5 100%
R Foley 5 5 100%
P Wilhams 5 5 100%
S Hannay 4 4 100%
P H Staves 2 2 100%
M Cartwnight 2 2 100%
T Kendall 5 5 100%
R J Wilson 3 4 75%
J Carter 2 3 67%
D Pattison 3 5 60%
K Bridger 3 5 60%
M Sturgess 2 4 50%
MJ Fuller 1 2 50%
C Badmin 2 5 40%
S Bibhy 2 5 40%
8 Dale 2 5 40%
J Smith 0 1 0%
G Taylor 0 0 N/A
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The Resources Committee 1s a sub-commuttee of the main governing body Its main responsibilities

DE ASTON SCHOOL, ACADEMY TRUST

(A company limited by guarantee)

are,
» review of the annual budget,
s the regular monitoring of actual expendsture and income against budget for academy and
boarding,
. ensunng the annual accounts are produced In accordance with the requirements of the
Companies Act 1985 and the DfE guidance 1ssued to academies,
« authonsing orders/contracts over £50,000,
e reviewing and updating of the Premises & ICT plan,
» staffing issues and structures
« reviewing the reports of the Responsible Officer on the effectiveness of the financial
procedures and controls These reports must also be reported to the full governing body
Governor Meetings attonded | pogeinie percentage
| C Davey 4 4 100%
E Beighton 4 4 100%
R Marshall (Chair) 4 4 100%
R A de Smit 4 4 100%
KM Smith 4 4 100%
R Foley 4 4 100%
A J Robson 3 4 75%
S Bibby 3 4 75%
T Kendall 3 4 75%
M Sturgess 2 4 50%
J Carter 2 4 50%
C Badmin 0 4 0%

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to
eliminate all nsk of falure to achieve policies, aims and objectives, 1t can therefore only provide
reasonable and not absolute assurance of effectiveness The system of internal control 1s based on
an ongoing process designed to dentify and proritise the nsks to the achievement of academy’s
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically The system of
internal control has been in place in De Aston School for the year ended 31 August 2013 and up to
the date of approval of the annual report and financial statements
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DE ASTON SCHOOL, ACADEMY TRUST

(A company limited by guarantee)

Capacity to Handle Risk

The governing body has reviewed the key nsks to which the academy trust 1s exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those nsks
The governing body 15 of the view that there i1s a formal on-going process for identifying, evaluating
and managing the academy trust's significant risks that has been in place for the year ending 31
August 2013 and up to the date of approval of the annual report and financial statements This
process Is regularly reviewed by the governing body

The Risk and Control Framework

The academy trust's system of internal financial control 1s based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability In particular, it includes

» comprehensive budgeting and monitoning systems with an annual budget and pernodic
financial reports which are reviewed and agreed by the governing body,

» regular reviews by the Resources Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, captal works and expenditure
programmes,

s sethng targets to measure financial and other performance,

» clearly defined purchasing (asset purchase or capital investment) guidelines
« delegation of authonty and segregation of duties,

+ (dentification and management of risks

The governing body has considered the need for a specific internal audit function and has decided to
appoint an interna! auditor The governors have appointed Mr G Parrish as Responsible Officer
(‘RO') However, Mr Parrish resigned from his duties (due to relocation) following the first quarter of
this financial year For the remaining three quarters of the financial year the Academy’s audttors
Duncan & Tophs provided Mr T Godson, a Partner unconnected with the statutory audit, to perform
the duttes From September 2013 a Governor — Mr M Fuller — has been appointed permanent
Responsible Officer

The RO’s role includes giving advice on financial matters and performing a range of checks on the
academy trust's financial systems On a quarterly basis, the RO reports to the governing body on the
operation of the systems of control and on the discharge of the governing body’s financial
responsibilities  Although the formal role of a Responsible Officer 1s no longer a requirement of the
EFA Financial Handbook, the Governors at De Aston School have decided to continue with the role
The RO works to the guidelines set in a previous version of the Financial Handbook, but the
Resources Committee can also recommend new regularfone off checks additional to the
recommended checklist

There were no material 1ssues for the Governing body to act on from the Responsible Officer's report
during the financial year ended 31 August 2013
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DE ASTON SCHOOL, ACADEMY TRUST

(A company himited by guarantee)

Review of Effectiveness

As accounting officer, the Head teacher has responsibility for reviewing the effectiveness of the
system of internal control During the year in question the review has been informed by

s the work of the Responsible Officer,
s the work of the external auditor,
» the financial management and governance self-assessment process,

« the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system
of internal control by the Resources Committee and a plan to address weaknesses and ensure

continuous improvement of the system 1s in place

Approved by order of the members of the governing body on 9 December 2013 and signed on its

behalf by

A Sener
Reverend Canon Alan Robson Mrs Ellenor Beig
[Chair] [Accounting Officer]
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DE ASTON SCHOOL, ACADEMY TRUST

{A company limited by guarantee)

Statement on Regulanty, Propriety and Complhance

As accounting officer of De Aston School | have considered my responsibility to notify the academy
trust governing body and the Education Funding Agency (EFA) of matenal irregularnty, impropriety
and non-comphance with EFA terms and conditions of funding, under the funding agreement in place
between the academy trust and the Secretary of State As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook

| confirm that | and the academy trust goverming body are able to identify any matenal irregular or
improper use of funds by the academy trust, or matenal nen-compliance with the terms and conditions
of funding under the academy trust's funding agreement and the Academies Financial Handbook

| confirm that no instances of material irregulanty, impropnety or funding non-compliance have heen
discovered to date

e Becaptorn

Mrs Ellenor Belgh}
[Accounting Officer]
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DE ASTON SCHOOL, ACADEMY TRUST

(A company hmited by guarantee)

Statement of Trustees’ Responsibilities

The trustees (who act as governors of De Aston School, Academy Trust Limited and are also the
directors of the charitable company for the purposes of company law) are responsible for preparing
the Trustees' Report and the financial statements in accordance with the Annual Accounts Direction
issued by the Education Funding Agency, Untted Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the trustees to prepare financial statements for each financial year Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the chantable company and of its incoming
resources and application of resources, including its income and expenditure, for that period In
preparing these financial statements, the trustees are required to

s select suitable accounting policies and then apply them consistently,
» observe the methods and principles In the Chanties SORP,
» make judgments and accounting estimates that are reasonable and prudent,

« state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements, and

« prepare the financial statements on the going concern basis unless it 1s inappropriate to
presume that the chantable company will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charntable company's transactions and disclose with reasonable accuracy at any time the
financial position of the chantable company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities

The trustees are responsible for ensuring that in its conduct and operation the chantable company
apphes financial and other controls, which conform with the requirements both of propriety and of
good financial management They are also responsible for ensuning grants recetved from the EFA/DfE
have been applied for the purposes intended

The trustees are responsible for the maintenance and integnty of the corporate and financial
information included on the chantable company’s website Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other junisdictions

Approved by order of the members of the board of trustees on 8 December 2013 and signed on its
behalf by

Reverend Canon Alan Robson
(Chair]
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DE ASTON SCHOOL, ACADEMY TRUST
(A company hmited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF DE ASTON SCHOCL, ACADEMY TRUST

We have audited the financial statements of De Aston School, Academy Trust for the year ended 31 August
2013 which comprise the Statement of financial activities, the Balance sheet, the Cash flow stalement and the
related notes The financial reporting framework that has been applied in therr preparation 1s applicable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Academies Accounts Direction 2013 1ssued by the Education Funding Agency

This report 1s made solely to the Academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the Academy's members
those matters we are required to state to them in an Auditors' report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy and its
members, as a body, for our audit work, for this report, or for the opmnien we have formed

RESPECTIVE RESPONSIBILITIES OF GOVERNORS AND AUDITORS

As explained more fully in the Governors’ responsibilities statement, the Governors (who are also the directors
of the Academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view

Qur responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused
by fraud or error This includes an assessment of whether the accounting policies are appropriate to the
Academy's circumstances and have been consistently applied and adequately disclosed, the reasonableness of
significant accounting estimates made by the Governors, and the overall presentation of the financial
statements In addition, we read all the financial and non-financial information In the Governors' report to
identify matenal inconsistencies with the audited financial statements If we become aware of any apparent
material misstatements cr inconsistencies we consider the implications for our report

UNQUALIFIED OPINION

In our opinion the financial statements

. give a true and fair view of the state of the Academy's affairs as at 31 August 2013 and of its Incoming
resources and application of resources, including its iIncome and expenditure, for the year then ended,

. have been properly prepared In accordance with United Kingdem Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2013 1ssued by the Education Funding Agency

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2008

In our opinion the information given in the Governors' report for the financial year for which the financial
statements are prepared is consistent with the financial statements
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DE ASTON SCHOOL, ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF DE ASTON SCHOOL, ACADEMY TRUST

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report In respect of the following matters where the Compantes Act 2006 requires us to
report to you if, In our opinion

. adequate accounting records have not been kept, or returns adequate for cur audit have not been
received from branches not visited by us, or

. the financial statements are not In agreement with the accounting records and returns, or

) disclosures of Governors' remuneration specified by law are not made, or

for and on behalf of

Duncan & Tophs
Chartered Accountants and Statutory Auditors

15 Chequergate
Louth
Lincolnshire
LN110LJ

e ("N ocadam 20V
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DE ASTON SCHOOL, ACADEMY TRUST
(A company limited by guarantee)

INDEPENDENT REPCRTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO DE ASTON
SCHOOL, ACADEMY TRUST AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 10 December 2012 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013,
we have carried out an engagement to obtain mited assurance about whether the expenditure disbursed and
income received by De Aston School, Academy Trust dunng the year 1 September 2012 to 31 August 2013
have been appled to the purposes 'dentified by Parhlament and the financial transactions conferm to the
authonties which govern them

This report 1s made solely to De Aston School, Academy Trust and the EFA in accordance with the terms of our
engagement lefter Our work has been undertaken so that we might state to De Aston School, Academy Trust
and the EFA those matters we are required to state in a report and for nc other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than De Aston School, Academy
Trust and the EFA, for our work, for this report, or for the conclusion we have formed

RESPECTIVE RESPONSIBILITIES OF DE ASTCN SCHOOL, ACADEMY TRUST'S ACCOUNTING OFFICER
AND THE REPORTING AUDITORS

The accounting officer 1s responsible, under the reguirements of De Aston School, Academy Trust's funding
agreement with the Secretary of State for Education dated 1 March 2011, and the Academies Financial
Handbook extant from 1 September 2012, for ensuring that expenditure disbursed and income received is
apphed for the purposes intended by Parliament and the financial transactions conform to the authonties which
govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain mited assurance and report In accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention In carrying out our work which suggests that in all matenial respects, expenditure disbursed and
income received during the year 1 September 2012 to 31 August 2013 have not been applied to purposes
intended by Parliament or that the financial transactions de not conform to the authorities which govern them

APPROACH

We conducted our engagement In accordance with the Academies Accounts Direction 2013 1ssued by the EFA
We performed a imited assurance engagement as defined in our engagement letter

The objective of a mited assurance engagement 1s to perform such procedures as to obtain information and
explanations it order to provide us with sufficient appropriate evidence to express a negative conclusion on
regulanty

A Imited assurance engagement ts more mited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of
the Academy's income and expenditure
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DE ASTON SCHOOL, ACADEMY TRUST
(A company hmited by guarantee)

INDEPENDENT REPORTING AUDITORS' ASSURANCE REPORT ON REGULARITY TO DE ASTON
SCHOOL, ACADEMY TRUST AND THE EDUCATION FUNDING AGENCY (continued)

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income recewved during the year 1 September 2012 to 31 August 2013 have not
been-applied to purposes intended by Parliament and the financial transactions do not conform to the authonties

FCA atutory auditor)

for and on behalf of

adtimore

Duncan & Tophs
Chartered Accountants and Statutory Auditors

15 Chequergate
Louth
Lincolnshire
LN110LJ

e 1 O 2estan 2o13
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DE ASTON SCHOOL, ACADEMY TRUST
(A company hmited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(incorporating income and expenditure account and statement of recognised gains and losses)
FOR THE YEAR ENDED 31 AUGUST 2013

Restricted
Unrestricted Restrnicted fixed asset Total Total
funds funds funds funds funds
2013 2013 2013 2013 2012
Note £ £ £ £ £
INCOMING RESOURCES
Incoming resources from
generated funds
Actiities for generating funds 2 42,576 - - 42,576 33,844
Investment income 3 9,520 - - 9,520 8,258
Incoming resources from
chantable activities 4
Funding for the Academy's
educational operations 54,562 5,197,830 - 5,252,392 5,204,170
Prowvision of boarding activities 712,767 - - 712,767 733,775
Leasehold properly inhented on
CONVersion 5 - - 9,727,088 9,727,088 -
TOTAL INCOMING
RESQURCES 819,425 5,197,830 9,727,088 15,744,343 5,980,147
RESOURCES EXPENDED
Chantable activities
Funding for the Academy's
educational cperaticns 25,835 4,745,924 275,809 5,047,568 4,924,934
Provisicn of boarding activities 670,315 - 21,047 691,362 645,179
Governance costs 7 4,200 19,456 - 21,656 26,659
TOTAL RESOURCES
EXPENDED 10 700,350 4,765,380 296,856 5,762,586 5,596,772
NET INCOMING RESOURCES
BEFORE TRANSFERS 119,075 432,450 9,430,232 9,981,757 383,375
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DE ASTON SCHOOL, ACADEMY TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

Restricted
Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds
2013 2013 2013 2013 2012
Note £ £ £ £ £
Transfers between Funds 20 (27,599) {607,977) 635,576 - -
NET INCOME FOR THE YEAR 91,476 (175,527) 10,065,808 9,981,757 383,375
Actuanal gains and losses on
defined benefit pension
schemes - 71,000 - 71,000 (175,000)
NET MOVEMENT IN FUNDS
FOR THE YEAR 91,476 (104,527) 10,065,808 10,052,757 208,375
Total funds at 1 September
2012 539,772 179,107 112,841 831,720 623,345
TOTAL FUNDS AT 31
AUGUST 2013 631,248 74,580 10,178,649 10,884,477 831,720
All activities relate to continuing operations
The Statement of Financial Activities includes all gains and losses recognised in the year
The notes on pages 29 to 51 form part of these financial statemenls
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DE ASTON SCHOOL, ACADEMY TRUST

(A company limited by guarantee)
REGISTERED NUMBER. 07533362

BALANCE SHEET

AS AT 31 AUGUST 2013

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS amounts faling due within
cne year

NET CURRENT ASSETS

Note

17

18

19

TOTAL ASSETS LESS CURRENT LIABILITIES

Defined benefit pension scheme habilty

NET ASSETS INCLUDING PENSION
SCHEME LIABILITIES

FUNDS OF THE ACADEMY
Restricted funds

Restricted funds

Restricted fixed asset funds

Restricted funds excluding pension liability
Pension reserve

Total restncted funds

Unrestncted funds {Including £430,7086 of
Boarding House funds)

TOTAL FUNDS

27

20
20

20

2013

£ £

10,178,649
418,334
1,718,162
2,136,496
(826,668)

1,309,828

11,488,477

(604,000)

10,884,477
678,580
10,178,649
10,857,229
(604,000)

10,253,229

631,248

10,884,477

2012

£ £

112,841
373,938
1,549,191
1,923,129
(582,250)

1,340,879

1,453,720

(622,000

831,720
801,107
112,841
913,948
(622,000)

291,948

539,772

831,720

The financial statements were approved by the Governors, and authonised for 1ssue, on 9 December 2013 and

are mgn? behalf, by
Iié\;ell'e-r;a"(:‘.;non Alan Robson - Trustee
Chair of Trustees

The notes on pages 29 to 51 form part of these financial statements
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DE ASTON SCHOOL, ACADEMY TRUST
(A company limited by guarantee}

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

2013 2012

Note £ £

Net cash flow from operating activities 22 795,027 465,860
Returns on investments and senicing of finance 23 9,520 8,258
Capital expenditure and financial investment 23 (635,576} (128,241)
168,971 345,877

INCREASE IN CASH IN THE YEAR

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE YEAR ENDED 31 AUGUST 2013

2013 2012
£ £
Increase in cash in the year 168,971 345,877
MOVEMENT IN NET FUNDS IN THE YEAR 168,971 345877
Net funds at 1 September 2012 1,549,131 1,203,314
NET FUNDS AT 31 AUGUST 2013 1,718,162 1,549,191
The notes on pages 29 to 51 form part of these financial statements
|
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DE ASTON SCHOOL, ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

1 ACCOUNTING POLICIES

11 Basis of preparation of financial statements

The financial statements have been prepared under the histoncal cost convention, with the
exception of investments which are included at market value The financial statements have been
prepared In accordance with the Statement of Recommended Practice (SORP), 'Accounting and
Reporting by Chanties' published in March 2005, the Academies Accounts Direction 2013 issued by
the EFA, applicable accounting standards and the Companies Act 2006

12 Fund accounting

Unrestnicted income funds represent those resources which may be used towards meeting any of
the chartable objects of the Academy at the discretion of the Governors

Designated funds compnise unrestricted funds that have been set aside by the Governors for
particular purposes The aim and use of each designated fund 1s set out in the notes to the financial
statements

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education where the asset acquired or created 1s held for a specific
purpose

Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education

Investment income, gains and losses are allacated to the appropnate fund
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DE ASTCN SCHOOL, ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

1.

ACCOUNTING POLICIES (continued)

1.3 Incoming resources

All Incoming resources are included in the Statement of financial activities when the Academy has
enhtlement to the funds, certainty of receipt and the amount can be measured with sufficient
reliability

Grants are included in the Statement of financial activities on a recevable basis The balance of
income received for specific purposes but not expended during the penod 1s shown in the relevant
funds on the Balance sheet Where income i1s received in advance of entitiement of receipt, its
recognition 15 deferred and included in creditors as deferred income Where entitlement occurs
before income 1s received, the income 1s accrued

General Annual Grant 1s recognised in full in the year for which it 1s recevable and any unspent
amount is reflected as a balance in the restricted general fund Capital grants are recognised when
receivable and are not deferred over the Iife of the asset on which they are expended Unspent
amounts of capital grant are reflected in the balance in the restricted fixed asset fund

Sponsorship income provided to the Academy which amounts to a donation 1s recognised In the
Statement of financial activities in the period in which 1t 1s recewvable, where there 1s certainty of
receipt and it Is measurable

The value of donated services and gifts In kind provided to the Academy are recognised at therr
open market value in the period in which they are recevable as incoming resources, where the
benefit to the Academy can be reliably measured An equivalent amount s included as expenditure
under the relevant heading in the Statement of financial activities, except where the gift in kind was a
fixed asset in which case the amount 1s included in the appropnate fixed asset category and
depreciated over the useful economic life In accordance with the Academy's policies

Donations are recognised on a receivable basis where there i1s certainty of receipt and the amount
can be rehably measured

Other income, including the hire of facilities, 1s recognised n the period in which it 1s receivable and
to the extent the goods have been provided or on completion of the service

Boarding house income 15 received from the boarding of puplls, this 1s accounted for on an accruals
basis as fees for boarding are pard in advance

The Academy keeps a separate school fund bank account which relates to income and expenditure
for school trips  Transactions are not included within these financial statements
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DE ASTON SCHOOL, ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

1

ACCOUNTING POLICIES (continued)

14

15

16

Resources expended

All expenditure 1s recognised in the period in which a liability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attnbuted to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset's use Other support costs are allocated based on the spread of
staff costs

Costs of generating funds are costs incurred n attracting voluntary income, and those incurred in
trading activities that raise funds

Charittable activities are costs incurred in the Academy's educational operations

Governance costs include the costs atinbutable to the Academy's compliance with constitutional and
statulory requirements, ncluding audit, strategic management and Governors' meetings and
reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
Going concern

The Governors assess whether the use of going concern 1s appropriate, 1€ whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy to continue as a going concern The Governors make this assessment in respect of a
period of one year from the date of approval of the financial statements

Tangible fixed assets and depreciation
All assets costing more than £1,000 are capitalised

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance sheet at cost and
depreciated over their expected useful economic Iife The related grants are credited to a restricted
fixed asset fund in the Statement of financial activities and are carried forward 1n the Balance sheet
Depreciation on such assets 18 charged to the restncted fixed asset fund in the Statement of
financial activities so as to reduce the fund over the useful economic life of the related asset on a
basis consistent with the Academy's depreciation policy

A review for impairment of a fixed asset 1s camed out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments Impairment
losses are recognised in the Statement of Financial Activities

Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided at rates
calculated to wrte off the cost of fixed assets, less ther estimated residual value, over therr
expected useful lives on the following bases

Long Leasehold Property - 2% on cost

Motor vehicles - 25% on cost
Fixtures and fittings - 10% on cost
Computer equipment - 33% on cost
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DE ASTON SCHOCL, ACADEMY TRUST
(A company hmited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FCR THE YEAR ENDED 31 AUGUST 2013

1

ACCOUNTING POLICIES (continued)

17

18

19

Taxation

The Academy 1s cansidered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charntable company for UK corporation tax purposes
Accordingly, the Academy I1s potentially exempt from taxation In respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to chanitable purposes

Pensions

Retirement benefits to employees of the Academy are provided by the Teachers’ Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS") These are defined benefit schemes
and the assets are held separately from those of the Academy

The TPS 15 an unfunded scheme and contnbutions are calculated so as to spread the cost of
pensions over employees’ working lives wath the Academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method As stated in note 27, the TPS i1s a mulh-employer scheme and the Academy Is
unable to 1dentify its share of the underlying assets and liabilities of the scheme on a consistent and
reasonable basis The TPS 1s therefore treated as a defined contnbution scheme and the
contnibutions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in
separate trustee administered funds Pension scheme assets are measured at far value and
habihties are measured on an actuarnal basis using the projected unit method and discounted at a
rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the llabilittes The actuarnial valuations are obtained at least trennially and are updated at
each balance sheet date The amounts charged to operating surplus are the current service costs
and gains and losses on the settlements and curtallments They are included as part of staff costs
Past service costs are recognised immediately 1n the Statement of financial activities if the benefits
have vested If the benefits have not vested immediately, the costs are recognised over the period
vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuaral gans and losses are
recognised immediately in other gains and losses

Leased assets

Rentals paid under operating leases are charged to the statement of financial activities on a straight
line basis over the penod of the lease

The Academy's buildings are currently leased from Spital Charity and De Aston School Foundation
for a 125 year penod on a peppercorn rent The Trustees have not been able to quantfy a notional
rent to reflect the fair value of the rental involved, therefore no gift in kind or corresponding rent cost
Is inciuded within these financial statements However in accordance with Generally Accepted
Accounting Practice, the leasehold premuises have been valued for the purposes of these accounts
on a Depreciated Replacement Cost basis and included in these accounts

Page 32




DE ASTON SCHOOL, ACADEMY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2013

ACTIVITIES FOR GENERATING FUNDS

Unrestricted Restricted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
Lettings income 15,524 - 15,524 14,287
Other income 27,052 - 27,052 19,657
42,576 - 42,576 33,944
INVESTMENT INCOME
Unrestricted Restricted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
Bank account interest 9,520 - 9,520 8,258
INCOMING RESOURCES FROM CHARITABLE ACTIVITIES
Unrestricted Restricted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
Funding for the Academy's educational
operations 54,562 5,197,830 5,252,392 5,204,170
Provision of boarding activities 712,767 - 712,767 733,775
767,329 5,197,830 5,965,159 5,937,945
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FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
DfE/EFA grants
General Annual Grant (GAG) - 4,879,642 4,879,642 4,862,629
Pupil Premium - 117,366 117,366 49,033
Other DfE/EFA Revenue grants - 27,596 27,596 42,225
Devolved Formula Capital grant - - - 22,090
Capital Maintenance grant - 50,000 50,000 -
- 5,074,604 5,074,604 4,975,977
Other government grants
SEN 1-1 Funding - 123,226 123,226 146,847
Other Local Autharity revenue grants 54,562 - 54,562 81,346
54,562 123,226 177,788 228,193
54,562 5,197,830 5,252,392 5,204,170
OTHER INCOMING RESOURCES
Unrestricted  Restricted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
Transfer on conversion - 9,727,088 9,727,088 -
EXPENDITURE BY CHARITABLE ACTIVITY
SUMMARY BY FUND TYPE
Unrestricted Restricted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
Funding for the Academy's educational
operations 25,835 5,021,733 5,047,568 4,924,934
Provision of boarding activities 670,315 21,047 691,362 645,179
696,150 5,042,780 5,738,930 5,570,113
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EXPENDITURE BY CHARITABLE ACTIVITY (continued)

SUMMARY BY EXPENDITURE TYPE

Staff costs Depreciation Other costs Total Total
2013 2013 2013 2013 2012
£ £ £ £ £
Funding for the Academy's
educational operations 3,789,875 275,809 981,884 5,047,568 4,924,934
Prowtsion of boarding
activities 245,747 21,047 424,568 691,362 645,179
4,035,622 296,856 1,406,452 5,738,930 5,670,113
GOVERNANCE COSTS
Unrestncted Restricted Total Total
funds funds funds funds
2013 2013 2013 2012
£ £ £ £
Auditors' remuneration - audil - 6,400 6,400 6,400
Auditors' remuneration - non audit costs 4,200 5,013 9,213 11,795
Legal and professional fees - 4,042 4,042 4,720
Personnel fees - 4,001 4,001 3,744
4,200 19,456 23,656 26,659
DIRECT COSTS
Educational Provision of Total Total
operations boarding 2013 2012
£ £ £ £
Educational supples 112,923 4,797 117,720 134,178
Technology costs 16,805 - 16,805 -
Examination fees 116,044 - 116,044 163,505
Staff Development 12,472 3,356 15,828 25,911
Boarding house meals - 153,713 153,713 191,947
Other costs 178,796 32,429 211,225 123,770
Wages and salanes 2,806,892 64,847 2,871,739 2,999,284
National insurance 216,010 6,479 222,489 229,808
Pension cost 372,789 8,229 381,018 406,339
Depreciation 275,809 21,047 296,856 25,066
4,108,540 294,897 4,403,437 4,299,868
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SUPPORT COSTS
Educational Provision of Total Total
operations boarding 2013 2012
£ £ £ £
Net finance cost of LGPS pension scheme
(note 15) 15,000 - 15,000 15,000
Technology costs 41,223 - 41,223 43,637
Pupil recrutment and support 4,563 6,416 10,979 20,112
Maintenance of premises and equipment 131,707 140,243 271,950 317,151
Cleaning 101,464 7,572 109,036 118,218
Rent and rates 45,108 7,344 52,452 52,600
Energy costs 106,602 38,599 145,201 110,274
Insurance 43,427 - 43,427 43,966
Security 1,071 10,121 11,192 1,172
Transport 1,987 4,888 6,875 5,457
Telephone, postage and stationery 32,125 1,272 33,397 33,9086
Other costs 18,705 5,882 24,587 14,074
Bank interest and charges 581 37 618 262
QOperating leases - other 1,281 2,736 4,017 3,339
Bad debts - 5,163 5,163 8,533
Wages and salaries 312,780 140,582 453,362 400,346
National insurance 19,861 4,983 24,844 22,210
Pension cost 61,543 20,627 82,170 58,988
939,028 396,465 1,335,493 1,270,245
10. ANALYSIS OF RESQURCES EXPENDED BY EXPENDITURE TYPE
Staff costs Depreciation Other costs Total Total
2013 2013 2013 2013 2012
£ £ £ £ £
Direct costs - Funding for
the Academy's educational
operations 3,395,691 275,809 437,040 4,108,540 3,955,216
Direct costs - Provision of
boarding activibies 79,555 21,047 194,295 294,897 344,652
Support costs - Funding for
educational operations 394,184 - 544,844 939,028 954,718
Support costs - Provision of
boarding 166,192 - 230,273 396,465 300,527
Charitable activities 4,035,622 296,856 1,406,452 5,738,930 5,555,113
Governance - - 23,656 23,656 26,659
4,035,622 296,856 1,430,108 5,762,586 5,581,772
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11 ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES
Activities
undertaken Support
directly costs Total Total
2013 2013 2013 2012
£ £ £ £
Funding for the Academy's educaticnal
operations 4,108,540 939,028 5,047,568 4,924,934
Prowvision of boarding activities 294,897 396,465 691,362 645,179
Total 4,403,437 1,335,493 5,738,930 5,570,113
12 NET INCOMING RESOURCES
This 1s stated after charging
2013 2012
£ £
Depreciaticn of tangible fixed assets
- owned by the Academy 296,856 25,066
Auditors' remuneration - statutory audit 6,400 6,400
Auditors' remuneration - other regulatery services 9,213 11,795
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13

STAFF COSTS

Staff costs were as follows

2013 2012

£ £

Wages and salanes 3,293,812 3,352,747
Social security costs 247,333 252,018
Other pension costs (Note 27) 463,188 465,387
4,004,333 4,070,152

Supply teacher costs 14,849 4,742
Compensation payments 16,440 42,141
4,035,622 4,117,035

The average number of persons (including the senior management team) employed by the Academy

during the year expressed as full ime equivalents was as follows

2013 2012

No No

Teachers 57 67
Admin / Support 51 45
Management 1 1
109 107

The number of employees whose emoluments fell within the following bands was

2013 2012

No No

In the band £60,001 - £70,000 2 2
In the band £100,001 - £110,000 1 1
3 3

The above employees earning more than £60,000 per annum participated in the Teacher's Pension
Scheme During the year ended 31 August 2013, pension contributions for the members of staff

amounted to £31,838
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14 GOVERNORS' REMUNERATION AND EXPENSES
The Principal and other staff Governors only recewve remuneration in respect of services they provide
undertaking the roles of Principal and staff, and not in respect of ther services as Governors Other
Governors did not recelve any payments, other than expenses, from the Academy in respect of therr role
as Governors The value of Governors' remuneration fell within the following bands
2013 2012
£'000 £000
Mrs E Beighton, Headteacher 100-105 100-105
Mr T Kendall, Staff governor 35-40 40-45
Ms | Wallace, Staff governor 30-35
Mr R Foley, Staff governor 10-15 10-15
Mr P Wilhams, Staff governor 50-55
Mr G Taylor, Staff governor 5-10
Duning the year, no Governors received any benefits n kind (2012 - £NIL)
During the year ended 31 August 2013, expenses totaling £25 (2012 - £100) were reimbursed to 1
Governor (2012 - 2)
The above table shows only the remuneration patd to individuals during therr tenure as Governors
15 GOVERNORS' AND OFFICERS' INSURANCE
In accordance with normal commercial practice the Academy has purchased insurance to protect
Governors and officers from claims arising from neghgent acts, errors or emissions occurnng whilst on
academy business The insurance provides cover up to £2,000,000 on any one claim and the cost for the
year ended 31 August 2013 was £920 (2072 - £920)
The cost of this insurance 1s included In the total iInsurance cost
16  OTHER FINANCE INCOME
2013 2012
£ £
Expected return on penston scheme assets 64,000 64,000
Interest on pensicn scheme habilities (79,000) {79.000)
(15,000) (15,000)
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17

TANGIBLE FIXED ASSETS

Long
Leasehold Motor Fixtures and Computer
Property vehicles fittings equipment
£ £ £
Cost
At 1 September 2012 . 3,980 88,034 46,166
Additions 9,727,088 - 551,937 83,639
At 31 August 2013 9,727,088 3,980 639,971 129,805
Depreciation
At 1 September 2012 - 995 8,803 15,541
Charge for the year 194,542 995 58,051 43,268
At 31 August 2013 194,542 1,990 66,854 58,809
Net book value
At 31 August 2013 9,532,546 1,990 573,117 70,996
At 31 August 2012 - 2,985 79,231 30,625
Total
£
Cost
At 1 September 2012 138,180
Additions 10,362,664
At 31 August 2013 10,500,844
Depreciation
At 1 September 2012 25,339
Charge for the year 296,856
At 31 August 2013 322,195
Net book value
At 31 August 2013 10,178,649

At 31 August 2012 112,841

Long leasehold property additions comprise the value of the Academy's land and buildings that are
leased from the Spital Charity and De Aston School Foundation under a 125-year lease

The valuation as at 31 August 2012 was professionally undertaken on 19 September 2012 by Drivers
Jonas Deloitte The valuation methodology was fair value on the assumption of continuation of existing
use on the Depreciated Replacement Cost basis
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18

19

DEBTORS
2013 2012
£ £
Trade debtors 191,677 204,863
Other debtors 201,657 169,075
Grants Receivable 25,000 -
418,334 373,938
CREDITORS
Amounts falling due within one year
2013 2012
£ £
Trade creditors 424,376 224,647
Other creditors 63,060 106,330
Accruals and deferred income 339,232 251,273
826,668 582,250
£
Deferred income
Deferred income at 1 September 2012 289,603
Resources deferred duning the year 274,159
Amounts released from previous years (289,603)

Deferred income at 31 August 2013 274,159

Deferred income comprises advance term fees and deposits in relation to boarding activities
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20 STATEMENT OF FUNDS
Brought Incoming Resources Transfers Gains/ Carrnied
Forward resources Expended infout (Losses) Forward
£ £ £ £ £ £
Designated funds
Prowvision of
boarding 400,159 728,461 (670,315) (27,599) - 430,706
General funds
Other income not
for capital
purposes 139,613 90,964 (30,035) - - 200,542
Total Unrestncted
funds 539,772 819,425 (700,350) (27,599) - 631,248
Restricted funds
General Annual
Grant (GAG) 378,730 4,997,008 (4,481,164) (607,977) - 286,597
Start up Grant 10,448 - (10,448) - - -
Government grants 233,935 4,699 (4,699) - - 233,935
Other grants 177,994 146,123 (215,297) - - 108,820
Capital
maintenance
grant - 50,000 {772) - - 49,228
Pension reserve (622,000) - (53,000) - 71,000 (604,000)
179,107 5,197,830 (4,765,380) {607,977) 71,000 74,580
Restricted fixed asset funds
DfE/EFA capital
grants 36,000 - {4,000) - - 32,000
Capital expenditure
from GAG 70,488 - {92,598) 607,977 - 585,867
Capital expenditure
from other
Income 6,353 - {5,716) 27,599 - 28,236
Transfer on
conversion - 9,727,088 (194,542) - - 9,532,546
112,841 9,727,088 (296,856) 635,576 - 10,178,649
Total restricted
funds 291,948 14,924918 (5,062,236) 27,599 71,000 10,253,229
Total of funds 831,720 15,744,343  (5,762,586) - 71,000 10,884,477
The specific purposes for which the funds are to be applied are as follows
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20

STATEMENT OF FUNDS (continued)

Prowision of Boarding - Income received from the boarding house 1s designated by the parents of the
boarders to be used for the boarding costs of ther children The boarding house I1s severalty accounted
for each year with regards to Its reserves

Other iIncome not for capital purposes - Some of this balance relates to the unspent funds introduced
from the predecessor school This must be used for the running costs of the Academy Other income in
the fund can be spent at the trustees discretion in relation to the academies educational activities

General Annual Grant - must be used for the normal running costs of the Academy
Included in other government grants & other restricted income are the following

* Standards fund, school development and targeted support - these must be used to boost standards of
the attainment within the Academy Unspent funds can be carred forward

* Diploma formula grant - This funding I1s to be used to support the additional costs of diplomas at Key
Stage 4 which cannot be met by mamn steam funding and any unspent funds must be spent by the end of
August in the financial year following payment

* 16 to 19 Bursary funding - This funding 1s a grant that the academy receives which it allocates to young
people who need financia! support to stay on in further education or training

* SEN one to one funding - This funding 1s to be used for one to one tuition of children on the special
education register

* Pupll premium - 1s additional funding given to the Academy so that it can support their disadvantaged
pupils and close the attainment gap between them and their peers

Capital maintenance grant - This funding 1s to be used for capital expenditure and repars to the
humanities biock, to address the subsidence issue This funding can be carned forward and if it is
expected to be spent next year The Academy estimates the actual costs of the project will be
significantly less than the grant amount and therefore a clawback of funds 1s possible in the 2013/14 year

Pension reserve - the costs and income asscciated with the defined benefit pension scheme, the local
government pension scheme (LGPS) have been recorded in the restricted fund Staff costs are pad from
this fund including contributions to the LGPS and the pension lability has therefore been aligned with
these costs Transfers between funds of £71,000 relates to the movement in the pension hability
{excluding actuanal gains/losses)

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2013
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21 ANALYSIS OF NET ASSETS BETWEEN FUNDS
Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2013 2013 2013 2013 2012
£ £ £ £ £
Tangible fixed assets - - 10,178,649 10,178,649 112,841
Current assets 922,403 1,214,093 - 2,136,496 1,923,129
Creditors due within one year (291,155) (535,513) . (826,668) (582,250}
Provisions for habihties and
charges - (604,000) - (604,000) {622,000
631,248 74,580 10,178,649 10,884,477 831,720
22 NET CASH FLOW FROM OPERATING ACTIVITIES
2013 2012
Continuing Discontinued Total
£ £ £ £
Net incoming resources before
revaluations 9,981,757 - 9,981,757 383,375
Returns on investments and servicing
| of finance (9,520) - (9,520) (8,258)
Deduct assets inhented on conversion {9,727,088) - {9,727,088) -
Deprecialion of tangible fixed assets 296,856 - 296,856 25,066
| Decrease in debtors 18,664 - 18,664 69,669
Increase/(decrease)} in creditors 181,358 - 181,358 {30,192)
FRS 17 adjustments 53,000 - 53,000 26,000
Net cash inflow from operations 795,027 465,860
23. ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT
2013 2012
£ £
Returns on investments and servicing of finance
Interest receved 9,520 8,258
2013 2012
£ £
Capitat expenditure and financial investment
Purchase of tangible fixed assets (635,576) (128,241}
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24  ANALYSIS OF CHANGES IN NET FUNDS
Other
1 non-cash
September Cash flow changes 31 August
2012 2013
£ £ £ £
Cash at bank and in hand 1,549,191 168,971 - 1,718,162
Net funds 1,549,191 168,971 - 1,718,162
25 CONTINGENT LIABILITIES
During the period of the Funding Agreement, in the event of the sale or disposal by other means of any
asset for which a Government capital grant was received, the Academy I1s required either to re-invest the
proceeds or to repay the Secretary of State for Education the same proportion of the proceeds of the sale
or disposal as equates with the proportion of the original cost met by the Secretary of State
Upon termination of the Funding Agreement, whether as a result of the Secrelary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to
(a) the value at that time of the Academy's site and premuses and other assets held for the purpose of the
Academy and
(b) the extent to which expenditure incurred In providing those assets was met by payments by the
Secretary of State under the Funding Agreement
26. CAPITAL COMMITMENTS
At 31 August 2013 the Academy had capital commitments as follows
2013 2012
£ £
Contracted for but not provided in these financial statements 28,000 -
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27

PENSION COMMITMENTS

The Academy's employees belong to two principal pension schemes the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Pension Schems
(LGPS) for non-teaching staff, which 1s managed by Lincolnshire County Councl! Both are defined
benefit schemes

The pension costs are assessed in accordance with the advice of independent qualfied actuaries The
latest actuanal valuation of the TPS related to the period ended 31 March 2004 and of the LGPS 01
March 2011

There were no outstanding or prepaid contributions at either the beginning or the end of the financial
year

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) 15 a statutory, contnbutory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010} These regulations apply to teachers in schools that are
maintained by loca! authorties and other educational establishments, including academies, in England
and Wales In addition teachers in many independent and voluntary-aided schools and teachers and
lecturers 1n some establishments of further and higher education may be elgible for membership
Membership Is automatic for full-time teachers and lecturers and from 1 January 2007 automatic too for
teachers and lecturers in part-ime employment following appointment or a change of contract Teachers
and lecturers are able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension benefits are
set out In regulations made under the Superannuation Act (1872} and are paid by public funds provided
by Parhament The TPS is an unfunded scheme and members contribute on a “pay as you go” basis -
these contributions along with those made by employers are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions' increases)
From 1 Apnl 2001, the Account has been credited with a real rate of return, which 1s equivalent to
assuming that the balance 1n the Account I1s invested In notional investments that produce that real rate of
return

Valuation of the Teachers' Pension Scheme

At the last valuation, the contribution rate to be paid into the TPS was assessed in two parts First, a
standard contribution rate (SCR) was determined This is the contnbution, expressed as a percentage of
the salaries of teachers and lecturers in service or entering service during the penod over which the
contribution rate apples, which if it were paid over the entire active service of these teachers and
lecturers would broadly defray the cost of benefits payable in respect of that service Secondly, a
supplementary contribution 1s payable if, as a result of the actuanal review, it 1s found that accumulated
liabiities of the Account for benefits to past and present teachers, are not fully covered by standard
contnbutions to be paid in future and by the notional fund built up from past contributions The total
contribution rate payable 1s the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the perniod 1 April 2001 to 31 March 2004 The Government
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PENSION COMMITMENTS (continued)

Actuary's report of October 2006 revealed that the total labiiies of the Scheme (pensions in payment
and the estimated cost of future benefits) amounted te £166,500 millon The value of the assets
(estimated future contributions together with the proceeds from the notional investments held at that
valuation date) was £163,240 million The assumed real rate of return was 3 5% in excess of prices and
2% In excess of earmings The rate of real earnings growth was assumed to be 1 5% The assumed
gross rate of return was 6 5% From 1 January 2007, the SCR was assessed at 1975%, and the
supplementary contnbution rate was assessed to be 0 756% (to balance assets and liabiliies as required
by the regulations wittun 15 years) This resulted 1n a total contnibution rate of 20 5%, which translated
into an employee contribution rate of 6 4% and employer contribution rate of 14 1% payable

Actuarial scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being considered as part of the work on
the reformed TPS, as set out below Scheme valuations therefore remain suspended The Public Service
Pensions Bill, which 1s being debated in the House of Commons, provides for future scheme valuations to
be conducted In accordance with Treasury directions The timing for the next valuation has still to be
determined, but it 1s ikely to be before the reformed schemes are infroduced in 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions
can be made sustainable and affordable, whilst remairing fair to the workforce and the iaxpayer The
Government accepted Lord Hutton's recommendations as the basis for consultation and Ministers
engaged In extensive discussions with trade umons and other representative bodies on reform of the
TPS Those discussions concluded on § March 2012 and the Department published a Proposed Final
Agreement, setting out the design for a reformed TPS to be implemented from 1 Apni 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an
accrual rate of 1/57th , and a Normal Pension Age equal to State Pension Age, but with options to enable
members to retire earher or later than their Normal Pension Age Importantly, pension benefits built up
before 1 Aprl 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years
of Normal Pensiton Age on 1 April 2012 will see no change to the age at which they can retire, and no
decrease in the amount of pension they receive when they retire There will also be further transitional
protection, tapered over a three and a half year period, for people who would fall just outside of the 10
year protection

In his interm report of October 2010, Lord Hution recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contributions At the
Spending Review 2010 the Government announced an average increase of 3 2 percentage points on the
contnbution rates by 2014-15 The increases were to be phased in from Apnl 2012 on a 40 80 100%
basis

Under the definitions set out in Financial Reporting Standard {(FRS 17) Retrement Benefits, the TPS s a
mult-employer penston scheme The Academy Is unable to identify its share of the underlying assets and
habilities of the scheme Accordingly, the Academy has taken advantage of the exemption in FRS 17 and
has accounted for its contributions to the scheme as if it were a defined contribution scheme The
Academy has set out above the information availlable on the scheme

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds
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PENSION COMMITMENTS (continued)

The total contribution made for the year ended 31 August 2013 was £149,000, of which employer's
contnbutions totalled £112,000 and employees' contributions totalled £37,000 The agreed contnbution
rates for future years are 17 9% for employers and vanable rates for employees

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding local government pension scheme liabilities would be met by the

Department for Education The guarantee came into force on 18 July 2013

The Academy's share of the assets and habilites in the scheme and the expected rates of return were

Expected Expected
return at Fair value at return at Fair value at
31 August 31 August 371 August 31 August
2013 2013 2012 2012
Y% £ % £
Equities 660 1,191,000 550 809,000
Bonds 430 186,000 370 157,000
Property 4.70 170,000 370 133,000
Cash 3 60 - 280 12,000
Total market value of assets 1,547,000 1,211,000
Present value of scheme liabilittes {2,151,000) (1,833,000
{Deficit)/surplus in the scheme (604,000) (622,000)
The amounts recognised 1n the Balance sheet are as follows
2013 2012
£ £
Present value of funded obligations {(2,151,000) {1,833,000)
Fair vatue of scheme assets 1,547,000 1,211,000
Net lability (604,000) (622,000}
The amounts recognised in the Statement of financial activities are as follows
2013 2012
£ £
Current service cost (150,000) {131,000}
Interest on cbligation (79,000) (79,000)
Expected return on scheme assets 64,000 64,000
Total (165,000) {146,000)
Actual return on scheme assets 187,000 98,000
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PENSION COMMITMENTS (continued)

Movements In the present value of the defined benefit obligation were as follows

2013 2012

£ £

Opening defined benefit oblgation 1,833,000 1,373,000

Current service cost 150,000 131,000

Interest cost 79,000 79,000

Contributions by employees 37,000 41,000

Actuarial losses 52,000 209,000

Closing defined benefit obligation 2,151,000 1,833,000
Movements in the fair value of the Academy's share of scheme assets

2013 2012

£ £

Opening fair value of scheme assets 1,211,000 952,000

Expected return on assets 64,000 64,000

Actuanal gains and (losses) 123,000 34,000

Contributions by employer 112,000 120,000

Contrnibutions by employees 37,000 41,000

1,547,000 1,211,000

The cumulative amount of actuanal gains and losses recognised In the Statement of total recognised
gains and losses was £67,000 (2012 - £138,000)

The Academy expects to contribute £103,000 to its Defined benefit pension scheme in 2014

The major categories of scheme assets as a percentage of total scheme assets are as follows

2013 2012
European equities 77.00 % 7500 %
European bonds 1200 % 1300 %
Property 1100 % 1100 %
Cash - % 100%

Principal actuanal assumptions at the Balance sheet date (expressed as weighted averages)

2013 2012

Discount rate for scheme habilities 460 % 410 %
Expected return on scheme assets at 31 August 610 % 500%
Rate of increase in salartes 510 % 450 %
Rate of increase for pensions in payment / inflation 280 % 220%
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PENSION COMMITMENTS (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates
The assumed life expectations on retirement age 65 are

2013 2012
Retinng today
Males 212 212
Females 234 234
Retiring in 20 years
Males 237 237
Females 257 257
Amounts for the current and previous two penods are as follows
Defined benefit pension schemes
2013 2012 2011
£ £ £
Defined benefit cbligation (2,151,000) (1,833,000) (1,373,000)
Scheme assets 1,547,000 1,211,000 952,000
Deficit (604,000) {622,000) (421,000)
Experience adjustments on scheme labilities (52,000) {209,000) {124,000)
Experience adjustments on scheme assets 123,000 34,000 87,600

Sensitivity Analysis

The sensitivities regarding the principal assumptions used to measure the scheme llabiities are as
shown below

Change in assumption at 31 August 2013 Approx % Approx
increase to monetary

employer amount

hability

£000

0 5% decrease in real discount rate 13 278
1 year increase in member Ife expectancy 3 65
0 5% Increase In the salary increase rate 6 136
0 5% increase (n the pension increase rate 6 134
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29.

30

OPERATING LEASE COMMITMENTS

At 31 August 2013 the Academy had annual commitments under non-cancellable operating leases as

follows
Land and buildings Other
2013 2012 2013 2012
£ £ £ £
Expiry date
Within 1 year - - 6,900 3,772
Between 2 and 5 years - - 10,800 6,680
Total - - 17,700 10,452

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy's operations and the composition of the board of trustees being
drawn from local public and private sector crganisations, transactions may take place with organisations
in which a governors has an interest All transactions involving such organisations are conducted at arm's
length and in accordance with the Academy's financial regulations and normal procurement procedures

The following related party transachons tock place during the year

The Academy engaged a company in which Mr R Marshall has an interesi to perform Project
Management services on construction work Another company in which Mr Marshall has an interest was
engaged to provide maintenance matenals In accordance with Academy pohicies, Mr Marshall declared

his interests and played no part in the selection of supplier

The Academy's school premises are leased at a peppercorn rent under a 125-year lease, which
commenced 1 March 2011 The landlord 1s The Spital Charity and De Aston School Foundation, several

trustees of which are common to the DeAston School Academy Trust

CONTROLLING PARTY

The trustees as a body have ultimate control of the Academy There 1s no individual controlling party
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2013 2012
£ £
Incoming Resources
Income from house boarders 712,767 733,775
Income from lettings 12,540 14,287
Bank interest 3,154 2,980
TOTAL Incoming Resources 728,461 751,042
LESS EXPENDITURE
Direct Costs
Wages and salaries - teaching 64,847 71,899
National insurance - teaching 6,479 7.035
Pension costs - teaching 8,229 8,229
Educational supplies 4,797 21,049
Staff Development 3,356 1,431
Catenng 153,713 191,947
Other direct costs - rechargeable expenses 32,429 43,062
Cepreciation 21,047 -
Toal direct costs 294,897 344,652
Support Costs
Wages and salanes - support staff 140,582 126,436
National insurance - support staff 4,983 4,733
Pension costs - support staff 20,627 20,096
Pupil recruitment and support 6,416 8,122
Maintenance of premises and equpment 140,243 77,369
Cleaning 7,572 6,639
Rent and rates 7,344 7,280
Energy costs 38,599 25,229
Security 10,121 -
Transport 4,888 4,206
Telephone, postage and stationary 1,272 2,492
Other costs 5,882 4,628
Bank interest and charges 37 28
Operating leases - other 2,736 2,736
Bad debts 5,163 9,533
Total support costs 396,465 300,527
TOTAL EXPENDITURE £91,362 645,179
NET INCOME FOR THE YEAR 37,099 105,863
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