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GOVERNOR'S REPORT

1 The Governors present their Annual Report together with the Financial
Statements and Auditors' Report of Bishop Wordsworth’s Church of England
Grammar School for Boys, the chantable company, for the year ended 31 August
2011

STRUCTURE GOVERNANCE AND MANAGEMENT

2  Constitution. The School I1s a company limited by guarantee and an exempt
charity The Charntable Company’s Memorandum and Articles of Association are the
primary governing documents of the School and are part of the Funding Agreement
between the Company and the Secretary of State for Education The Governors act
as the trustees for the charitable activities of Bishop Wordsworth's Grammar School
for Boys and are also the directors of the Chantable Company for the purposes of
company law Details of the governors who served throughout the year except as
noted are included in the Reference and Adminuistrative Detalls on Page 3

3  Principal Activities. The School 1s a ‘not for profit organisation’ that provides
secondary education for boys from 11-18 years of age The School offers a
balanced and broadly based curriculum until the age of 16 and an ‘A’ Level
curnculum from age 16 to 18 The School has specialisms in Science and
Languages and prepares boys for external examination and subsequent entry to
higher education I1n a very wide range of academic disciplines Pupils are mainly
drawn from the Salisbury area at age 11 and also from both Salisbury and a wider
area across South Wiitshire and West Hampshire at 16+ entry As well as academic
work, the school offers a very wide ranging and highly successful programme of
extra-curricular activities for pupils from across the entire age range The School i1s a
selective school within the meaning of section 6(4) of the Academies Act 2010 and 1s
designated with a religious character as Church of England The Christian tradition 1s
central to the core values of the School

4  Members. There are four members of the Academy Trust who are specified in
the Articles of Association:

a The Bishop normally represented by a governor

b The Salisbury Diocese Board of Education (SDBE)} a corporate member
represented by a SDBE member who 1s normally also a governor

¢ The Chapter of the Salisbury Cathedral a corporate member represented
by a Chapter member who 1s normaily aiso a governor

d The current elected chair of the Governing Body

5 Members’ Liability. Each member of the Chartable Company undertakes to
contribute to the assets of the Chantable Company in the event of it being wound up
while they are a member, or within one year after they cease to be a member, such
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amount as may be required, not exceeding £10, for the debts and habilities
contracted before they ceased to be a member

6 Governors. The directors/ trustees /governors are referred to as ‘governors’
and together form the ‘Governing Body' There are different classes of governors as
described at Paragraph 9 but all have equal votes

7 Governance. The Members meet at least once each year to hold an AGM this
meeting 1S normally held after a Governing Body Meeting with all governors present
Members may hold other general meetings if necessary The Governing Body meets
at least once a term and the Members are invited Any items for Members only are
voted on only by them Responsibiities are as follows

a Members. Members are primarily responsible for the ethos of the School
and therefore powers to make, or apply to the DfE to make, fundamental
changes to the School lie with them For example (but not exclusively)

(1) Changing the Status of the School from an academy

(2) Changing the status of the school from a Church of England School
(3) Changing the status of the School as a single sex school

(4) Ciosing the School

(56) Changing the name of the School

(6) Seeking to change the Funding Agreement including the Articles of
Association

(7) Changing the Standing Orders of the Governing Body.

(8) Appointing/ dismissing ‘Foundation’ governors except for the Bishop
who 1s ‘ex officio’

(9) Determine the process by which staff governors are appointed

b  The Governing Body. The Governing Body Is responsible for the general
running of the School Its core tasks are to define the strategic vision for the
school and then seek to monitor progress and standards It establishes
strategy and receives regular reports from the Headmaster, advises, sets
targets, monitors progress and monitors standards It also approves the
Curnculum for the School Heads of departments, both academic and pastoral,
and other focus areas are invited to present to the Governing Body on aspects
of their work and most Governors are linked with an individual department or
area of responsibility which they will regularly visit One Governor is
responsible for reviewing safety arrangements for all outdoor educational
activities, another links up with the member of staff responsible for Special
Educational Needs Individual Governors attend the many school events
throughout the year and several governors formally visit to view the School at
work each year and report therr findings to the Governing Body
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Cc

Sub-Committees. Much governors’ work 1s delegated to sub committees

which meet to give detailled consideration to issues, take decisions according to
their delegated responsibilities and report back to the Governing Body

d

(1) Evaluation Committee. The Evaluation Committee meets annually
to evaluate the performance of the Governing Body and to propose
improvements f appropriate

(2) Finance & Audit Committee. The Finance & Audit Committee 1s
concerned with the School's financial management, budget strategy and
external audit

(3) Property Health & Safety Committee. The Property, Health and
Safety Committee considers all matters related to the premises and
grounds, the Sports Centre and the safety of all those who work at or
attend the School

(4) Pay and Staffing Committee. The Pay & Staffing Commuttee look
after all matters of staffing, pay and conditions of service Ali job
applicants for posts which entaill membership of the Leadership Group are
interviewed by Governors

(5) Admissions Committee. The Admissions Committee 1s
responsibie, within government requirements, for the policy governing all
admissions to the School

(6) Discipline Committee. All non-staff governors are members of the
Discipline Committee except the Chair of Governors It only sits If required
to consider general matters of pupil and staff discipline and also supphies
governors to chair and sit on discipline and appeals panels for both pupils
and staff These panels are all aided by a professional representative

Curriculum Panel. Governors are represented on the Curriculum Panel

which sets the curriculum and the School’s academic assessment and
monitoring procedures

e

Audit. The public funds of the school are audited annually To assist in

the financial management of the school, the Governors have appointed an
accountant as the Responsible Officer to undertake regular reviews of all
financial processes and procedures The Governors are aiso the Trustees of
the private funds which are inspected by the accountants as an ‘Independent
Examination’ as they are below the threshold for audit

Minutes. Meetings are minuted by the Company Secretary and circulated to all
Governors Minutes of the Governing Body are posted on the School Website under
‘Governors’ after approval All minutes, including those of sub-committees are
avatlable for inspection in the Company Secretary’s Office The Headmaster (who 1s
a governor and the Accounting Officer) and Deputy Headmaster are fully involved in
the work of all these committees and act in partnership with the Governors
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9  Method of Recruitment and Appointment or Election of Governors.
a Appointment/ Election.

(1) The Members appoint up to 12 governors, one of whom i1s the
Diocesan Bishop who 1s ex-officto and who normally appoints a
representative in his place

(2) The Members may appoint 2 staff governors as follows (but have
directed that, If possible, they be elected) a teacher, elected by the
teaching staff and a member of the support staff elected by the support
staff

(3) Two parent governors are elected by parents/guardians of pupils
(4) The Headmaster I1s an ex-officio governor

(5) The governors, with the consent of the Diocesan Board of Education,
may appoint up to three people as co-opted governors

b Approach to Recruiting. Members and governors recruit people with
religious beliefs and with a range experience that will benefit the School
particularly in education, law, business, finance and accounting

10 iInduction and Training of Members and Governors. New members and
governors are given an extensive briefing on the governance of the school by the
Company Secretary This includes meeting the Headmaster and the Chair of
Governors, a tour of the School, the layout of the School Website including in
particular the location of the governors' section, which sections of the governors’
information pack to study initially and what training 1s available and appropriate
Thereafter, the Company Secretary advises governors when relevant training
courses are scheduled

11 Organisational Structure- School Staff.

a Leadership Team. The staff is led by the Headmaster, Deputy
Headmaster and other senior staff who are the members of the Leadership
Team Their main roles are as follows

(1) Headmaster - overall responsibility with delegated powers for the day
to day running of the school eg staff appointments other than those for the
Leadership Team, financial contracts up to £75,000, subject options,
exclusions up to 45 days per puplil per year and teaching standards He s
also the Accounting Officer

(2) Deputy Headmaster — Curricular Director
(3) Assistant Head - Language College Director
(4) Assistant Head - Continuous Professional Development

(5) Assistant Head - Director of Sixth Form




—

(6) Assistant Head - Director of Assessment & ICT
(7) Business Manager

(8) Head of Lower School

(9) Head of Middle School

In addition, Heads of Department may be co-opted onto the Leadership Team If
they wish to join it, and other staff attend when i1ssues relevant to their roles are
under discussion

b

Line Management. The members of the Leadership Team are line

managers for the Heads of Academic Departments

Cc

School Organisation. The organisational divisions of the School reflect

its academic and pastoral concerns

(1) Academic Organisation. The School i1s divided into academic
departments Heads of Departments manage their departments, they are
budget holders and are responsible, amongst other things, for establishing
departmental aims and objectives consistent with overall School
development plans, setting targets, momtoring standards, apportioning
resources, acting as line managers to undertake performance
management reviews & appraisals and contrnibuting to the professional
development of colleagues

(a) Heads of Departments as a body meet formally with the
Headmaster on six occasions dunng the academic year and
individually for reviews in September and June

(b) The Deputy Headmaster meets each Head of Department
formally once a year in the Spring Term

(¢) The Curnculum Committee, chaired by the Curnculum Director,
meets regularly to consider developments affecting the School's
curricular provision and academic monitoring

(d) In addition the Director of Sport has overall responsibility for the
leadership, management and organisation of both curricular and
extra-curricular sport, together with the operation of the Sports Hall

{2) Pastoral Organisation. The School i1s divided Iinto three sections
The Lower School comprises Years 7-9 (Key Stage 3), the Middle School
1s Years 10-11 (Key Stage 4) and the Upper School 1s Years 12-13 (the
Sixth Form)

(a) The Heads of School work with a tutor team, with whom they
meet regularly The role of the tutor 1s crucial because high
academic standards and pupil welfare are seen as interlinked, hence
nearly all full-time members act as tutors in which role they combine
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the roles of pastoral carer and academic manager of the pupils in
their care Sixth Form boys each have an academic tutor
Supplementary pastoral support 1s provided by the Sentor Tutor and
the Learning Support Co-ordinator

(b) The Deputy Headmaster, Senior Tutor, Heads of School and
their Assistants meet together as the Pastoral Care Committee,
these meetings are chaired by the Senior Tutor

d Other Responsibilities. Certain additional cross-curncular themes and
whole school responsibilities fall to various members of both teaching and
support staff as follows Performance Management and Appraisal, Staff
Development, Child Protection, Special Educational Needs (SEN), Information
and Communication Technology, Personal, Social and Health Education
(PSHE),Careers and Work Expernence

e Professional Support Staff. The professional support staff comprise
staff in the Headmaster's Office, staff in the Finance Office (Business Manager
and finance officers), clerical officers, ianguage college support assistant,
assistants to the Heads of School, exams office staff, school receptionists, site
management team, departmental technicians for chemistry, biology, physics, art
& design and design technology, ICT network manager and team, school
catenng team, cover supervisors and the Company Secretary

12 Risk Management. The nsks identified by governors mamly were financial and
these are considered by the Finance & Audit Committee at ieast twice a year and the
results reported to the Governing Body Other nisks associated with a change in
Government policy such as loss of academy or selective status were considered
outside of governors’ control and therefore could not be managed In the opinion of
the Governors, the School has established systems that, under normal
carcumstances, would allow the nsks identified by them to be mitigated to an
acceptable level in day-to-day operations Areas considered and management
mitigation are at Paragraph 27

13 Connected Organisations, including Related Party Relationships. The
School 1s not connected in a corporate sense with any other bodies but does co-
operate in 6" Form teaching with South Wilts Grammar School for Girls  This co-
operation takes the form of some 6" Form subjects being taught only in one school
but open to pupils from both and some subjects having shared teaching between the
schools This strategy allows a wider curriculum to be offered The cost of teaching
provision is assessed by both schools annually and financial transfers made as
appropriate

OBJECTIVES AND ACTIVITIES

14 Objects and Aims. The Objects and Aims of the School are the on-going
provision of the principle activities descnbed in Paragraph 3 Additionally, subsidiary
aims are as follows

10




a To advise and assist pupils with university entry

b  To provide the broadest possible range of extra-curricular activittes and to
encourage participation by boys

c To provide benefit for the local population where this does not hinder the
prime aim

15 Objectives, Strategies and Activities. The prime objective for this the first
year of conversion to an academy was the continuity of provision of outstanding
education to pupils during the conversion from voluntary aided to academy status In
particular to ensure that the costs and extra workload of conversion could be
sustained within budget and cash flow The strategy for achieving this included
setting up an academy working group, risk assessment and a detalled rnisk analysis
with subsequent management of the higher scoring risks, creating a detailed
roadmap to transition, engaging suitably expenenced solicitors to advise on the iegal
aspects and engaging appropriate accountancy support

16 Public Benefit. In setting objectives and planning activities the governors have
given consideration to the Chanty Commission’s general guidance on public benefit
The pubhc benefit 1s In providing education in accordance with the Prninciple Activities
at Paragraph 3 and, additionally, in providing language classes and sports hall
facilities to local residents and clubs

ACHIEVMENTS AND PERFORMANCE.

17 Conversion to Academy Status. The conversion of the School to an academy
was mainly seamless to the stakeholders, the pupils, parents and staff and has
provided financial benefit to the school with regard to the three-year financial

forecast

18 Educational Performance. Both GCSE and ‘A’ Level results were at or above
expectations

a  GCSE. There were 116 boys in Year 11 and 72% of the grades were at
either A* or A while 35 boys passed all of their papers at A*/A All of the boys
bar one gained at least 8 good GCSEs and 83% of the year group gained at
least SA*/A grades

b ‘A’ Level. Nearly 80% of the grades were ‘B’ or better and 18% of all
papers were graded at 'A*’ 32 boys in the year group gained at least 3 ‘A’
levels at ‘A*/A’ including one boy who scored 5 ‘A"’ grades

c University Entry. Nearly all boys will secure therr first choice of university
and the university entry breakdown 1s as follows

Oxbndge 6
Other Russell Group 35
1994 Group 26

Other Universities 32
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d Gap Year. In addition (as 1s usual) a number of boys chose to take a gap
year in 2011-2012 and many will apply for university entry for September 2012

e Extra-curricular. The School offers a wide vanety of sports and
competes agamst other schools Additionally, training towards Duke of
Edinburgh scheme Bronze, Silver and Gold awards I1s offered with, this year, 88,
48 and 16 pupils respectively working towards the awards

19 Provision of Local Facilities. Durng the year the following facilities have
been provided on repayment to the local population,

a Sports Hall. Access by clubs and individuals to the Sports Hall including
the Fitness Suite

b Language Classes. Provision of evening classes in ltalian, French,
Spanish, German, Russian and Mandarnn

20 Going Concern. After making appropriate enquiries, the Governing Body has
a reasonable expectation that the Schoo! has adequate resources to continue In
operational existence for the foreseeable future For this reason it continues to adopt
the going concern basis in prepanng the financial statements Further details
regarding the adoption of the going concern basis can be found in the Statement of
Accounting Policies

21 Key Financial Performance Indicators. The key indicators are the year-end
cash balance compared with the agreed budget and the projected balances for the
following two years

FINANCIAL REVIEW

22 The Statement of Accounts and Auditors’ Report 1s on pages 20 to 44 it
complies with the Statement of Recommended Practice Accounting and Reporting
by Chanties (SORP 2005)

23 The Accounts show that the main incoming resources were from educational
funding totalling £2,608,292 Additionally, income from activities for generating
funds, was £131,503 and income from donations and private sources'was £139,592
The main expenditure was on staff salaries totalling £1,973,479 Other significant
expenditure was £210,811 on educational supplies, £75,219 on examination fees
and £55,665 on ICT costs The income exceeded the resources expended on
expenditure and management in the Period by £220,236 excluding the support staff
defined benefit pensions’ deficit inherted from Wiltshire Council  This deficit was
assessed by an actuanal review as at 1 March 2011 to be £297,000, which the
Actuary, on current assumptions, forecast would be reduced to zero in 20 years A
further review as at 31 August 2011 forecast the deficit to be £284,000

24 The fixed assets of the School consist of buildings under construction, computer
equipment and motor vehicles which are shown on the Balance Sheet at £71,146
Builldings leased on conversion to an academy are not shown on the Balance Sheet

due to restrictive covenants on the leases
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25 The excess of income in the Penod together with the surplus transferred when
the School became an academy plus the fixed assets and less the pension hability
constitutes the negative value of the fund at £55,764

26 Financial and Risk Management Objectives and Policies. The School has
no investments other than bank balances and no trade creditors other than the
Government Therefore, apart from the areas listed at Paragraph 27 below, the only
matenal risk is the deficit on the staff defined pension scheme Actuarial reviews
were carried out by Wiltshire County Council as at 1 February 2011 and 31 August
2011 (as noted at Paragraph 23) and it was recommended that no increase to
contributions was necessary Further actuanal reviews will be undertaken at
appropriate intervals

27 Principal Risks and Uncertainties. The objective and policy of rnisk
management Is to identify nisks, score them in likelihood and severity and therefore
grade them and to take management action to mitigate nisk particularly for any with
high grades The nsks considered were

a Company runs into deficit (excluding pension’ hability) Mitigation produce
medium term financial forecast to 3 years ahead and longer term to 5 years
ahead

b Pensions’ hability becomes unsustainable Mitigation review annually and
increase contribution rate if appropnate

c Increased in-year labilities due to staffing 1ssues maternity, long term
iiness, tribunals and redundancy Mitigation builld annual contingency into
budget and accumulate unused contingency in-year to a reserve

d Increased in-year costs for services SEN, Ed Psych, EWO, and Hospital
Education Mitigation as Sub paragraph c above.

e VAT may only be reclaimed in arrears of payments Mitigation build into
cash flow

f Financial controls and/or financial staff training may not be robust enough
to identify possible problems. Mitigation a firm of chartered accountants has
been appointed to provide a ‘Responsible Officer’ to conduct a running monthly
review of systems and account entries Additionally, the same firm has been
retained to advise on financial procedures while the financial staff are working
up the new accounting system and practices

g Inability to recruit new governors with suitable experience. Mitigation
replacements are identified early noting that the number of governors is more
than required so gaps can be tolerated,

28 Reserves Policy. The School has a rolling programme of improvements both
to its physical and technological infrastructure The School manages the flow and
efficiency of these capital projects through careful financial planmng and considers
that there 1s a need to maintain a level of reserves sufficient to meet these
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commitments and to provide for unplanned expenditure Therefore, in the medium
term, reserves will be increased when possible by the introduction of additional
funding streams

29 Investment Policy. The investment policy is that all surplus funds are held as
cash in bank

PLANS FOR FUTURE PERIODS
30 The main aims for the next three years are as follows.

a  To use Academy Status as a platform for developing excellence and
working with other primary and secondary schools to enhance educational
qualhty n the region

b Further development of pnmary and secondary outreach work, including
Continuous Professional Development (CPD)

c Further development of links with Higher Education, local community and
business, including adult evening class programme and activities to utilise
better the school’s facilities during out-of-hours periods

d To expand extra-curricular activities on a manageable, sustainable &
affordable basis, encourage staff involvement and establish a regional
reputation for the School in extra-curricular provision

e To complete refurbishment of the older parts of the School site
f To provide a new build classroom for cookery tuition

g  To improve the quality of support and challenge for 6" Form pupils
through mentoring and target setting in order to iImprove standards and results
and so improve access to the most competitive institutions of higher education

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

31 The School has several private charitable funds for which the governors are the
Trustees All private funds are accounted for separately and subject to an annual
independent review by the School's Auditors Assets are all held as ‘cash in bank’
The Funds are

a The School Fund. Income includes puptl subscriptions, donations and
contributions which are used to support activities such as sport, travel for school
functions, hospitality, homework diaries and speech day prizes The School
Fund also acts as a banker for various clubs and other funds within the School
including drama, charity, music and chapel

b  The Foundation Fund. The Foundation Fund holds interest bearing
accounts for prize funds, bequests and the following memorial funds Robert
Gillo, Wort, Pam Errnington, and Roger Pennels In addition, there 1s a general
reserve accumulated over the years from donations and interest Resources
are used to fund prizes, education and sports grants, school functions and
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guest speaker expenses The Foundation Fund also receives dividends from
the Humby Bequest investment which are then used at governors’ discretion in
support of the School

c The Travel Fund. The Travel Fund holds income received from pupils for
school trips Each trip 1s accounted for separately and any surplus money Is
refunded to the pupil after a small administrative charge A school tnp in deficit
will be covered from reserves buiit up from interest earned Subject to
agreement by governors, these reserves may also be used to subsidise travel
for a pupil whose parents are experiencing financial difficulties or a member of
staff where the cost 1s high but attendance is essential

d The Income Appeal. Used to collect Gift Aid donations and apply them at
governor’s discretion for the educational benefit of the School

AUDITOR

32 Inso far as the Governors are aware there Is no relevant audit information of
which the Charitable Company’s Auditor 1s unaware and the Governors have taken
all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the Auditor 1s aware of that information

33 It s expected that the Auditors will be reappointed by the Members for the year
to 31 August 2012

APPROVAL

34 Approved by order of the Governing Body on 30 November 2011 and signed on
its behalf by

ol ancon deo-

[Sjgned]
Mrs J Ranaboldo
Chair of Governing Body
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STATEMENT OF INTERNAL CONTROL

35 Scope of Responsibility. As governors, we acknowledge we have overall
responsibility for ensuring that Bishop Wordsworth's School has an effective and
approprate system of control, financial and otherwise However, such a system is
designed to manage rather than eliminate the nsk of failure to achieve business
objectives and can provide only reasonable and not absolute assurance against
matenal misstatement or loss The Governing Body has delegated the day-to-day
responsibility to the Headmaster, as Accounting Officer, for ensuring financial
controls conform with the requirements of both propriety and good financial
management and In accordance with the requirements and responsibilities assigned
to it in the funding agreement between Bishop Wordsworth’'s School and the
Secretary of State for Education He i1s also responsible for reporting to the
Governing Body any material weaknesses or breakdowns in internal control

36 The Purpose of the System of Internal Control. The system of internal
control 1s designed to manage nsk to a reasonable level rather than to eliminate all
risk of fallure to achieve policies, aims and objectives, it can therefore only provide
reasonable and not absolute assurance of effectiveness The system of internal
control 1s based on an on-going process designed to identify and priontise the risks to
the achievement of School policies, aims and objectives, to evaluate the likelihood of
those rnisks being realised and the impact should they be realised and to manage
them efficiently, effectively and economically The system of internal control has
been in place in Bishop Wordsworth’s School for the year ended 31 August 2011 and
up to the date of approval of the Annual Report and Financial Statements

37 Capacity to Handle Risk. The Governing Body has reviewed the key risks to
which the Academy Trust 1s exposed together with the operating, financial and * -
compliance controls that have been implemented to mitigate those nsks The
Governing Body 1s of the view that there 1s a formal on-going process for identifying,
evaluating and managing the School’s significant risks that has been in place for the
period ending 31 August 2011 and up to the date of approval of the Annual Report
and Financial Statements This process is regularly reviewed by the Governing
Body

38 The Risk and Control Framework. The Academy Trust's system of internal
financial control 1s based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of
delegation and accountability In particular, it includes

a Comprehensive budgeting and monitoring systems with an annual budget
and periodic financial reports which are reviewed and agreed by the Governing
Body
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b  Regular reviews by the Finance and Audit Committee of reports which
indicate financial performance against the forecasts and of major purchase
plans, capital works and expenditure programmes

c Settings targets to measure financial and other performance

d Clearly defined purchasing (asset purchase or capital investment)
guidelines

e  Delegation of authority and segregation of duties; identification and
management of rnsks

39 Internal Audit. The Governing Body considered the need for a specific internal
audit function and contracted Moore Stephens (South) LLP to provide a suitably
qualfied employee as Responsible Officer (‘'(RO’) The RO's role includes giving
advice on financial matters and performing a range of checks on the School's
financial systems The role and audit plan are in accordance with the
recommendations in the DoE issued ‘Academies Financial Handbook The RO
reports to the Finance Committee at least termly (ie three times per year) on the
operation of the systems of control and on the discharge of the Governing Body's
financial responsibilities There were no matenal control or other 1ssues reported by
the RO in the period

40 Review of Effectiveness. As Accounting Officer, the Headmaster has
responsibility for reviewing the effectiveness of the system of internal control During
the year in question the review has been informed by

a The work of the Responsible Officer
b The end of year audit
c The financial management and governance self-assessment process

d The work of the executive managers within the School who have
responsibility for the development and maintenance of the internal control
framework

41 Post System Review Action. The Accounting Officer has been advised of the
imphcations of the result of their review of the system of internal control by the
Finance and Audit Committee and a plan to address any weaknesses and ensure
continuous Improvement of the system i1s in place

APPROVAL

42 Approved by order of the Governing Body on 30 November 2011 and signed
on its behalf by

mﬁomammb .
[Sig Mrs J Ranaboldo Dr SG.S\mallwood

Charr of Governing Body Accounting Officer
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STATEMENT OF GOVERNORS’ RESPONSIBILITIES

43 The Governors (who act as trustees for charitable activities of Bishop
Wordsworth's School and are also the directors of the Charitable Company for the
purposes of company law) are responsible for preparing the Governors’ Report and
the Financial Statements in accordance with the Annual Accounts Requirements
issued by the Young People’s Learning Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable
law and regulations

44 Company law requires the governors to prepare financial statements for each
financial year Under company law the governors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the state of
affairs of the Charitable Company and of its incoming resources and application of
resources, including its Income and ,expenditure, for that period In preparing these
financial statements, the governors are required to

a Select suitable accounting policies and then apply them consistently
b  Observe the methods and principles in the Chanties SORP
c Make judgments and estimates that are reasonable and prudent

d State whether applicable UK Accounting Standards have been followed,
subject to any maternial departures disclosed and explained in the financial
statement

e Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the Chantable Company will continue in business

45 The Governors are responsible for keeping adequate accounting records that
are sufficient to show and explain the Chantable Company’s transactions and
disclose with reasonable accuracy at any time the financiat position of the Chantable
Company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the
Chantable Company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregulanties

46 The Governors are responsible for ensuring that in its conduct and operation
the Charitable Company applies financial and other controls, which conform to the
requirements both of propriety and of good financial management They are also
responsible for ensuring grants received from the YPLA/DfE have been applied for
the purposes intended

47 The Governors are responsible for the maintenance and integrty of the
co‘r'porate‘,and financial information included on the Charitable Company's website
Leglslatfon in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions
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APPROVAL

48 Approved by order of the Governing Body on 30 November 2011 and signed on
its behalf by

QQXO\HUDQ(CJ‘O

gned]
Mrs J Ranaboldo
Chair of Governing Body
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF BISHOP
WORDSWORTH’S CHURCH OF ENGLAND GRAMMAR SCHOOL FOR BOYS

We have audited the financial statements of Bishop Wordsworth’s Church of England
Grammar School For Boys for the period ended 31 August 2011 which comprise the
Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
the related notes The financial reporting framework that has been applied in their
preparation Is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the academy’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Our audit work has been
undertaken so that we might state to the academy’s members those matters we are
required to state to them in an auditor’s report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the academy and its members as a body, for our audit work, for this
report, or for the opinions we have formed

Respective Responsibilities of Governors and Auditor

As explained more fully in the Governors’ Responsibilities Statement set out in from
Paragraph 44, the Governors (who are also the directors of the academy for the
purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in
accordance with applicable law and International Standards on Auditing (UK and
freland) Those standards require us to comply with the Auditing Practices Board'’s
[(APB's)] Ethical Standards for Auditors

Scope of The Audit of The Financial Statements

An audit iInvolves obtaining evidence about the amounts and disclosures In the
financial statements sufficient to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or error
This includes an assessment of whether the accounting policies are appropnate to
the academy's circumstances and have been consistently apphed and adequately
disclosed, the reasonableness of significant accounting estimates made by the
governors, and the overall presentation of the financial statements In addition, we
read all the financial and non-financial information in the Governors’ Report to identify
matenal inconsistencies with the audited financial statements if we become aware
of any apparent matenal misstatements or inconsistencies we consider the
implications for our report

Opinion on Financial Statements

In our opinion the financial statements
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« give a true and fair view of the state of the academy’'s affairs as at 31 August
2011, and of its Incoming resources and application of resources, including its
income and expenditure, for the period then ended,

« have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice, and

- have been prepared in accordance with the requirements of the Companies Act
2006

Opinion on Other Matter Prescribed by the Companies Act 2006

In our opinion the information given in the Governors’ Annual Report for the financial
penod for which the financial statements are prepared 1s consistent with the financial
statements

Matters on Which We Are Required to Report By Exception

We have nothing to report in respect of the following matters where the Companies
Act 2006 requires us to report to you If, in our opinion

« adequate accounting records have not been kept or returns adequate for our audit
have not been received from branches not visited by us, or

- the financial statements are not in agreement with the accounting records and
returns, or

- certain disclosures of governors’ remuneration specified by law are not made, or
« we have not received all the information and explanations we require for our audit

Opinion on Other Matters Prescribed By The Academy’s Funding Agreement
With The Secretary Of State For Education

» the financial statements have been prepared in accordance with the Financial
Reporting and Annual Accounts Requirements 1ssued by the Young People’s
Learming Agency In respect of the relevant financial period,

« proper accounting records have been kept, and

« grants made by the Young People’s Learning Agency have been applied for the
purposes intended

Andrew Withams ’ 30 November 2011
Senior Statutory Auditor

For and on behalf of Moore Stephens (South) LLP, Statutory Auditor
33 The Clarendon Centre

Dairy Meadow Lane

Salisbury Business Park

Salisbury

Wittshire SP1 2TJ
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ACCOUNTS OF

BISHOP WORDSWORTH'S

CHURCH OF ENGLAND GRAMMAR SCHOOL

FOR BOYS

FOR THE PERIOD

1 MARCH 2011 TO 31 AUGUST 2011
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Bishop Wordsworth's Church of Engiand Grammar School for Boys
Statement of Financial Activities for the Period to 31 August 2011

Unrestricted Restricted Restricted

General Fixed Total
Funds Funds Asset Funds 2011
Note £ £ £ £

Incoming Resources
Incoming rescurces from
generated funds

Voluntary income 3 118,270 - 21,322 139,592
Achivities for generating funds 4 110,509 20,994 - 131,503
Investment income 5 140 - - 140
incoming resources from
charitable aclivities
Funding for the Academy’s
educational operations ] - 2,555,550 52,742 2,608,292
Total Incoming Resources 228,919 2,676,544 74,064 2,879,527
Resources Expended
Cost of generating funds
Costs of generating voluntary 8 2,899 - - 2,899
income
Chantable activities
Academy's educational 8 68,537 2,558,535 2,917 2,629,989
operations
Governance costs 9 - 26,403 - 26,403
Total Resources Expended 7,89 71,436 2,584,938 2,917 2,659,291
Net Incoming (Outgoing)
Resources Before Transfers 157,483 (8,394) 71,147 220,236
Transfers
Gross transfers between funds 16 (54,674) 54674 - -
Net Incoming (Cutgoing)
Resources Before Other
Recognised Gains And Losses 102,809 46,280 71,147 220,236
Other Recognised Gains And
Losses
Brought forward defined benefit
pension scheme hability 26 - (297,000) - (297,000)
Actuarnal (losses)/ gains on 16 - 21,000 - 21,000
defined benefit pension schemes
Net Movement In Funds 102,809 (229,720) 71,147 (55,764)
Total Funds Carried Forward At 102,809 {229,720) 71,147 (55,764)

31 August 2011

All of the Academy's activities derve from continuing operations durning the above financial penod
A Statement of Total Recogrised Gains and Losses s not required as all gains and losses are included in the

Statement of Financial Activities
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Bishop Wordsworth's Church of England Grammar School for Boys
Balance sheet as at 31 August 2011

2011 2011
Notes £ £
Fixed Assets
Tangible assets 13 71,148
Current assets
Debtors 14 159,011
Cash at bank and in hand 452,290
Totat current assets 611,301
Liabilities:
Creditors: Amounts falling due within one period 15 (454,211)
Net Current Assets 157,090
Total assets less current habilities 228,236
Net Assets Excluding Pension Liability 228,236
Pension scheme liability 26 (284,000)
|

Net Assets Including Pension Liability (55,764)
Funds Of The Academy:
Restricted Funds

Fixed asset fund(s) 16 71,147

Pension reserve 16 (284,000)

General fund(s) 16 54,280
Total Restricted Funds (158,573)
Unrestricted Funds

General fund(s) 16 102,809
Total Unrestricted Funds 102,809
Total Funds (55,764)

The Financial Statements on pages 22 to 43 were approved by the Governors and authonsed for issue on
30 November 2011 and signed on ther behalf by

{onsioode

igned]
Mrs J Ranaboldo
Chair of Governing Body
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Bishop Wordsworth's Church of England Grammar School for Boys
Cash Flow Statement for the period ended 31 August 2011

201
Notes £

Net Cash Inflow From Operating Activities 20 452,150
Returns on investments and servictng of finance 21 140
Capital expenditure 22 -
(Decrease) / Increase In Cash In The Period 23 4—52,290_
Reconciliation Of Net Cash Flow To Movement In Net Funds

Net funds at 1 March 2011 -
Net Funds At 31 August 2011 T 452,290
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Bishop Wordsworth’s Church of England Grammar School For Boys
Notes to the Financial Statements for the Period Ended 31 August 2011

1. Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with
applicable United Kingdom Accounting Standards, the Chanty Commission ‘Statement of
Recommended Practice Accounting and Reporting by Chanties’ {SORP 2005'), the Academies
Accounts Direction 1ssued by the YPLA and the Companies Act 2006 A summary of the pnncipal
accounting policies, which have been apphlied consistently, except where noted, 1s set out below

Going Concern

The governors assess whether the use of going concern I1s appropriate 1 € whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the abilty of
the company to continue as a going concern The governors make this assessment in respect of a
period of one period from the date of approvat of the financial statements

Incoming Resources

All iIncoming resources are recognised when the Academy Trust has entitiement to the funds,
certainty of receipt and the amount can be measured with sufficient reliability

« Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis The
balance of income received for specific purposes but not expended dunng the pericd 1s
shown In the relevant funds on the balance sheet Where income 1s received in advance of
entitlement of receipt its recognition 1s deferred and included in creditors as deferred
income Where entitiement occurs before income 1s received, the income 1s accrued

s Donations

Donations are recognised on a receivable basis where there 1s certainty of receipt and the
amount can be rehably measured

o Other Income

Other income, including the hire of facilities, 1s recogmised in the penod it 1s receivable and
to the extent the goods have been provided or on completion of the service

« Donated Services and Gifts in Kind

The value of donated services and gifts in kund provided to the Academy Trust are
recognised the period in which they are recevable as incoming resources, where the
benefit 1s both quantfiable and maternial An equivalent amount 1s included as expenditure
under the relevant heading in the Statement of Financial Activities, except where the gift in
kind was a fixed asset in which case the amount 1s included in the appropriate fixed asset
category and depreciated over the useful economic Iife in accordance with Academy
Trust's policies For properties donated to the school, the value on transfer is estimated on
a depreciated replacement cost basis An estimated value of the land transferred has not
been included in the balance sheet on the basis that a reliable valuation cannot be easily
determined
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Bishop Wordsworth’s Church of England Grammar School For Boys
Notes to the Financial Statements for the Period Ended 31 August 2011

1. Statement of Accounting Policies (continued)

Resources Expended

All expenditure 1s recognised In the period in which a hability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attnibuted to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset's use Other support costs are allocated based on the spread
of staff costs

¢+ Costs of Generating Funds

These are costs incurred In attracting voluntary income, and those incurred in
trading activities that raise funds

+ Charitable Activities
These are costs Incurred on the Academy Trust's educational operations
+ Governance Costs

These include the costs attributable to the Academy Trust's compliance with constitutional
and statutory requirements, including audit, strategic management and Governor's
meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT

Tangible Fixed Assets

Assets costing £2,000 or more are capitalised as tangible fixed assets and are carned at cost, net
of depreciation and any provision for mpairrment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included n the Balance Sheet at cost and depreciated
over their expected useful economic iife The related grants are credited to a restricted fixed asset
fund in the Statement of Financial Activities and carried forward in the Balance Sheet Depreciation
on such assets I1s charged to the restncted fixed asset fund in the Statement of Financial Activities so
as to reduce the fund over the useful economic life of the related asset on a basis consistent with the
Academy Trust's depreciation policy

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset on a straight-line or reducing balance basis over its expected useful
lives, as follows

Leasehold builldings 2% straight line basis
Fixtures, fittings and equipment 12 5% straight line basis
ICT equipment 10- 20% straight Line basis
Motor Vehicles 25% reducing balance basis

A review for impairment of a fixed asset 1s carned out if events or changes In circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls between the
carrying value of fixed assets and therr recoverable amounts are recogrised as impairments
Impairment losses are recognised in the Statement of Financial Activities
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Bishop Wordsworth’s Church of England Grammar School For Boys
Notes to the Financial Statements for the Period Ended 31 August 2011

1. Statement of Accounting Policies (continued)
Leased Assets

Rentals applicable to operating leases where substantially all of the benefits and risk of ownership
remain with the lessor are charged to the Statement of Financial Activities on a straight ine basis
over the lease term

Leasing arrangements which transfer to the school substantally ali the benefits and nsks of
ownership of an asset are treated as If the asset had been purchased outright and are capitalised
and depreciated over the shorter of the lease term or the useful economic lives of the equivalently
owned assets The school bulldings are leased from the Salisbury Diocesan Board of Education and
Finance over varying long term periods, the Governing Body have concluded that due to restrictive
covenants on the leases they should not be capitalised

Taxation

The Academy Trust Is considered to pass the tests set out n Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charntable company for UK corporation tax
purposes Accordingly, the Academy Trust i1s potentially exempt from taxation in respect of ncome or
capital gains recetved within categones covered by Chapter 3 Part 11 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains are applied exclusively te charntable purposes

Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme (‘TPS') and the Local Government Pension Scheme (‘LGPS') These are defined benefit
schemes, are contracted out of the State Earmings-Related Pension Scheme ('SERPS"), and the
assets are held separately from those of the Academy Trust

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
IS a substantially level percentage of current and future pensionable payroll The contributions are
determined by the Government Actuary on the basis of quinquennial valuations using a prospective
benefit method As stated in Note 27, the TPS is a multi-employer scheme and the Academy Trust
1s unable to identify its share of the underlying assets and liabilities of the scheme on a consistent
and reasonable basis The TPS 1s therefore treated as a defined contribution scheme and the
contributtons recognised as they are paid each period

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy Trust
in separate trustee administered funds Penssion scheme assets are measured at fair value and
habiities are measured on an actuanal basis using the projected unit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities The actuanal valuations are obtained at least tnennially and are updated at
each balance sheet date The amounts charged to operating surplus are the current service costs
and gains and losses on settlements and curtaiments They are included as part of staff costs Past
service costs are recognised immediately in the Statement of Financial Activities if the benefits have
vested If the benefits have not vested immediately, the costs are recognised over the penod until
vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest Actuanal gains and losses are
recognised immedsately In other gains and losses

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Young People’s Learning Agency where the asset acquired or created Is held for a
specific purpose

Restricted general funds comprise all other restricted funds recewved and include grants from the
Young Pecple’s Learning Agency
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Bishop Wordsworth’s Church of England Grammar School For Boys

Notes to the Financial Statements for the period ended 31 August 2011 (continued)

2

3

4

General Annual Grant (GAG)

a. Results and Carry Forward for the Period 2011
£
GAG brought forward from previous period -
GAG allocation for current penod 2,286,587
Total GAG available to spend 2,286,587
Recurrent expenditure from GAG (2,286,981)
Fixed assets purchased from GAG -
GAG carried forward to next period (394)
Maximum permitted GAG carry forward at end of
current period {12% of allocation for current period) (274,390)
GAG to surrender to DfE
(12% rule breached if result 1s positive) Nil
no breach
b. Use of GAG Brought Forward from Previous Period for Recurrent Purposes
{Of the amount carned forward each penod, a maximum of 2% of GAG can be used for
recurrent purposes Any balance, up to a maximum of 12%, can only be used for capital
purposes)
Recurrent expenditure from GAG in current period 2,286,981
GAG allocation for current perod (2,286,587)
GAG allocation for previous period x 2% -
GAG b/fwd from previous period in excess of 2%, used on recurrent expenditure in Nil
current period
(2% rule breached If result Is positive} no breach
Voluntary Income Unrestricted Restricted 2011
Funds Funds Total
£ £ £
Donations - Capital income from private sources - 21,322 21,322
Other Donations 118,270 - 118,270
118,270 21,322 139,592
Activities for Generating Funds
Unrestricted Restricted 2011
Funds Funds Total
£ £ £
Other Income 32,147 20,994 53,141
Catering Income 78,362 - 78,362
110,509 20,994 131,503
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Bishop Wordsworth’s Church of England Grammar School For Boys

Notes to the Financial Statements for the period ended 31 August 2011 (continued)

5 Investment Income

Unrestricted Restricted 2011
Funds Funds Total
£ £ £
Bank interest 140 - 140
140 - 140
6 Funding For Academy's Educational Operations
Unrestricted Restricted Total
Funds Funds 2011
£ £ £
Dfe/YPLA Capital Grant
Academy main bullding grants - 52,742 52,742
- 52,742 52,742
Dfe / YPLA Revenue Grants
General Annual Grant (GAG) (note 2) - 2,286,587 2,286,587
Other DFE / YPLA grants - 223,674 223,674
- 2,510,261 2,510,261
Other Government Grants
School Standards Funds - 45,289 45,289
Special educational projects - - -
- 45,289 45,289
- 2,608,292 2,608,292
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Bishop Wordsworth’s Church of England Grammar School For Boys

Notes to the Financial Statements for the period ended 31 August 2011 (continued)

7 Resources Expended

Staff
Costs Non Pay Expenditure Total
Other
Premises Costs 2011
£ £ £ £
Costs of generating voluntary tncome - - 2,899 2,899
Academy's educational operations
Direct costs 1,695,361 2,917 400,642 2,098,920
Allocated support costs 278,119 134,400 118,550 531,069
1,973,480 137,317 522,091 2,632,888
Governance costs including allocated support costs - - 26,403 26,403
1,973,480 137,317 548,494 2,659,291
Net Incoming/Outgoing Resources For The Period Include: 2011
£
Operating leases -
Fees payable to auditor - audit 4,750
- other services 1,500

Profit/(loss) on disposal of fixed assets
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Bishop Wordsworth's Church of England Grammar School For Boys
Notes to the Financial Statements for the period ended 31 August 2011 (continued)

8 Charitable Activities - Academy's Educational Qperations

Unrestricted Restricted Total
Funds Funds 2011
£ £ £
Direct Costs
Teaching and educational support staff costs - 1,695,361 1,695,361
Depreciation - 2,917 2,917
Capital builld costs - -
Educational supplies - 210,811 210,811
Examination fees - 75,219 75,219
Staff development - 8,882 8,882
Educational consultancy - - -
ICT costs - 55,665 55,665
Music fees 25,142 - 25,142
Other direct costs - 24,923 24,923
25,142 2,073,778 2,098,920
Allocated Support Costs
Support staff costs - 278,118 278,118
Depreciation - - -
Recruitment and support - 1,713 1,713
Maintenance of premises and equipment - 31,832 31,832
Cleaning - 37,449 37,449
Rent & rates - 24,453 24,453
Light & Heat 31,021 31,021
Marketing 2,899 - 2,899
Telephones - 2,156 2,156
Insurance - 23,874 23,874
Security and transport - 16,752 16,792
Catering (excluding staff costs of £54,674) 43,395 - 43,395
Subsistence & Related costs - 2,129 2,129
Bank interest and charges - 1,257 1,257
Other support costs - 36,880 36,880
46,294 487,674 533,968
71,436 2,561,452 2,632,888
Governance Costs Unrestricted Restrnicted Total
Funds Funds 2011
£ £ £
Legal and professional fees - 13,055 13,055
Auditors' remuneration
Audit of financial statements and Responsible officer audit - 5,023 5,023
Support costs - 8,000 8,000
Governors' publications expenses 325 325
- 26,403 26,403
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Bishop Wordsworth’s Church of England Grammar School For Boys
Notes to the Financial Statements for the period ended 31 August 2011 (continued)

10 Staff Costs

Staff costs during the pernod were

Total
2011
£
Wages and salarnes 1,606,998
Social secunty costs 118,264
Other pension costs 229,507
T 1,954,769

Supply teacher costs 18,710
Compensation payments -
1,973,479

The average number of persons (Including senior management team) employed by the Academy
during the penod expressed as full time equivalents was as follows

2011
Number
Charitable Activities
Teachers 57
Administration and support 31
Management 8
96
The number of employees whose emoluments fell within the following bands was
2011
Number
£60,001 - £70,000 0
£70,001 - £80,000
£80,001 - £90,000 1

The above employee participated in the Teachers' Pension Scheme During the period ended 31
August 2011, pension contributions for this member of staff amounted to £1,942

11 Governors' Remuneration And Expenses

Principal and staff governors only receive remuneration in respect of services they provide undertaking
the roles of Principal and staff and not in respect of their services as governors Other governors did not
receive any payments, other than expenses, from the Academy in respect of their role as governors
The value of the Principal's remuneration was £82,238 in 2011

During the period ended 31 August 2011, no travel and subsistence expenses were rembursed to
governors

Related party transactions involving the Trustees are set out in note 27
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12 Governors' and Officers' Insurance

13

14

Bishop Wordsworth’s Church of England Grammar School For Boys
Notes to the Financial Statements for the period ended 31 August 2011 (continued)

In accordance with normal commercial practice the Academy has purchased insurance o protect
governors and officers from claims ansing from negligent acts, errors or omissiens occurring whilst on
Academy business The insurance provides cover up to £1,000,000 on any one claim

The cost of this insurance 1s included in the total insurance cost

Tangible Fixed Assets

Cost

At 1 March 2011
Addittons
Disposals

At 31 August 2011

Depreciation

At 1 March 2011
Charged in period
Disposals

At 31 August 2011

Net Book Values
At 31 August 2011

At 1 March 2011

Assets Under Computer Motor Total
Construction Equipment Vehicles
£ £ £ £
52,742 7.211 14,110 74,063
52,742 7,211 14,110 74,063
- 901 2,016 2,917
- 901 2,016 2,917
52,742 6,310 12,094 71,146

The school bulldings are leased from the Salisbury Diocesan Board of Education and Finance
over varying long term periods, the Governing Body have concluded that due to restrictive
covenants on the leases they should not be capitaised and determining the open market rent
of the leases due to the complexity of the site would be impracticable

The insured replacement cost value of the school buildings 1s £16,060,000

Debtors

Trade debtors
Prepayments
Sundry debtors

34

2011
£

4,277
16,616
138,118
159,011
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Bishop Wordsworth’s Church of England Grammar School For Boys
Notes to the Financial Statements for the period ended 31 August 2011 (continued)

15 Creditors: Amounts Falling Due Within One Peniod

16

Trade creditors
Taxation and social security
Other creditors

Accruals and deferred income

Deferred Income

Deferred Income at 1 March 2011
Resources deferred in the penod
Amounts released from previous periods
Deferred Income at 31 August 2011

technology building

Funds

Restricted General Funds
General Annual Grant (GAG)
Other Income

Other DIE/YPLA grants

Restricted Other Funds
Pension reserve

Restricted Fixed Asset
Funds
DIE/SYPLA capital grants

Total Restricted Funds

Unrestricted Funds
Unrestncted funds

Total Unrestricted Funds

2011
£
145,846
308,365
454,211
2011
£
305,390
305,390
Deferred income includes some trip, Bursary income and capital grant for the food
Balance Incoming Resources Gains, Balance at
at Losses
1 March Resources Expended And 31 August
Transfers
2011 201
£ £ £ £ £
- 2,286,587  (2,286,981) 54,674 54,280
- 20,994 (20,994) - -
- 268,963 268,963 - -
- 2576544 (2,576,938) 54,674 54,280
(297,000) - {8,000) 21,000 (284,000)
- 74,064 2,.917) - 71,147
(297,000) 2,650,608 (2,587,855) 75,674 {158,573}
- 228,919 (71,436) (54,674) 102,809
- 228,919 (71,436) (54,674) 102,809
(297,000} 2,879,527  (2,659,291) 21,000 (55,764)

Total Funds
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Bishop Wordsworth’s Church of England Grammar School For Boys
Notes to the Financial Statements for the period ended 31 August 2011 (continued)

17 Analysis of Net Assets Between Funds

Fund balances at 31 August 2011 are
represented by

Unrestricted Restricted Restricted Total
General Fund General Fund Fixed Asset 2011
Fund
£ £ £ £
Tangible fixed assets - - 71,147 71,147
Current assets 102,809 508,491 - 611,300
Current habiliies - (454,211) - (454,211)
Pensson scheme liability (284,000) - (284,000)
Total net assets 102,809 (178,978) 71,147 (55,764)
18 Capital Commitments
2011
£
At the period end the academy I1s contracted to
complete a food & technelogy building 250,000
19 Financial Commitments
Operating leases
At 31 August 2011 the Academy had annual commitments under non-cancellable
operating leases as follows
2011
£
Land and buildings
Expining within one years -
Expining within two and five years inclusive -
Expinng in over five years 21,700
21,700
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Bishop Wordsworth’s Church of England Grammar School For Boys

Notes to the Financial Statements for the period ended 31 August 2011 (continued)

20

21

22

23

24

25

Reconciliation of Consolidated Operating {Deficit)/Surplus to
Net Cash Inflow from Operating Activities

(Deficit)/surplus on continuing operations after depreciation of assets

at valuation

Depreciation (note 13)

Capital grants from DfE and other capital income

Interest receivable (note 5)

FRS 17 pension cost less contnbutions payable (note 27)
FRS 17 pension finance income (note 27)
(increase)/decrease In stocks

(Increase)/decrease In debtors

Increase/(decrease) in creditors

Net Cash Inflow From Operating Activities

Returns on Investments and Servicing of Finance

£

220,236

2,917
(74,064)
(140)
3,000
5,000

(159,011)
454,211

452,150

interest received 140
Net Cash Inflow from Returns on Investment and Servicing of 140
Finance
Capital Expenditure and Financial investment
Purchase of tangible fixed assets (52,742)
Capital grants from DfE/YPLA 52,742
Receipts from sale of tangible fixed assets
Net Cash Outflow From Capital Expenditure And Financial -
Investment
Analysis of Changes in Net Funds
At1 At 31
March August
2011 Cash flows 2011
£ £ £
- 452,290 452,280
Cash in Hand and at Bank - 452,290 452,290

Contingent Liabilities

The school had no contingent liabilities as at the 31 August 2011

Members' Liability

Each member of the chantable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she 1s a member, or within one period after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and labilihies contracted

before he/she ceases to be a member
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Bishop Wordsworth’s Church of England Grammar School For Boys

Notes to the Financial Statements for the period ended 31 August 2011 (continued)

26 PENSION AND SIMILAR OBLIGATIONS

The Academy's employees belong to two principal pension schemes the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by Wiltshire County Council  Both are defined-benefit
schemes

The pension costs are assessed in accordance with the advice of independent qualfied actuaries The
latest actuariat valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

TEACHERS' PENSION SCHEME

The TPS Is an unfunded defined benefit scheme Contributions on a “pay-as-you-go” basis are credited
to the Exchequer under arrangements governed by the Superannuation Act 1972 A notional asset
value 1s ascribed to the scheme for the purpose of determining contribution rates

The pensions cost 1s normally assessed no less than every four periods in accordance with the advice
of the Government Actuary The assumptions and other data that have the most significant effect on the
determination of the contribution levels are as follows

Latest actuanal valuation (under the new provisions) 31 March 2004
Actuanal method Prospective benefits
Investment returns per annum 6 5 per cent per annum
Salary scale increases per annum 5 0 per cent per annum
Notional value of assets at date of last valuation £162,650 milion

Proportion of members’ accrued benefits
covered by the notional value of the assets 98 88%

Following the implementation of Teacher's Pension (Employers’ Supplementary Contributions)
Regulations 2000, the Government Actuary carried out a further review on the level of employer
contributions For the period from 1 September 2010 to 31 August 2011 the employer contribution was
14 1 per cent The employee rate was 6 4% for the same period

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS s
a multi-employer pension scheme The Academy Is unable to identify its share of the underlying assets
and habilities of the scheme

Accordingly, the Academy has taken advantage of the exemption in FRS 17 and has accounted for its
contributions to the scheme as If it were a defined-contribution scheme The Academy has set out
above the information available on the scheme and the implications for the Academy In terms of the
anticipated contribution rates
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26 Pension and Similar Obligations (continued)

LOCAL GOVERNMENT PENSION SCHEME (LGPS)

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds The total contribution made for the period ended 31 August 2011 was £132,000, of which
employer's contributions totalled £99,000 and employees’ contributions totalled £33,000

Principal Actuarial Assumptions At 31 At 31
August March

201 2011

Rate of increase In salaries 4 70% 4 30%
Rate of increase for pensions in payment / inflation 260% 2 50%
Discount rate for scheme labilities 5 40% 4 80%
Inflation assumption (CPI) 260% 2 50%
Commutation of pensions to lump sums 50% 25%

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates The assumed life expectations on retirement age 65 are

At 31
August
2011
Retinng today

Males 198
Females 239

Retinng in 20 periods
Males 219
Females 258
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26 Pension and Similar Obligations (continued)

Local Government Pension Scheme (Continued)

The academy's share of the assets and liabilities in the scheme and the expected rates of
return were

Expected Fair Value Expected
Return At 31 At 31 Return At 1
August 201 August March 2011
2011
% £ %
Eguities 6 80% 395,000 6 80%
Bonds 380% 125,000 3 80%
Property 4 80% 82,000 4 80%
Cash 300% 25,000 3 00%
Total Market Value Of Assets 627,000
Present value of scheme liabilities
- Funded (911,000)

Surplus/{Deficit) in the Scheme {284,000)

The expected return on assets 1s based on the long term future expected investment return
for each asset class as at the beginning of the period The return on gilts and other bonds
are assumed to be the gilt yield and corporate bond yield (with an adjustment to reflect the
default risk) respectively at the relevant date The returns on equities and property are then
assumed to be a margin above gilt yrelds

The actual return on the scheme assets was £65,000

Total Expenditure Recognised in The Statement of Financial Activities

2011
£

Current service cost {(net of employee contributions) 54,000
Past service cast -
Total operating charge 54,000
Analysis Of Pension Finance Income / (Costs)

Expected return on pension scheme assets 20,000
Interest on pension habilibies +- {25,000)
Pension Finance Income / (Costs) (5,000)
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Fair Value
At 1
March
2011
£

382,000
103,000
68,000
21,000

574,000

(871,000)

(297,000)
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26 Pension And Similar Obligations (continued)

Local Government Pension Scheme (Continued}

The actual gains and losses for the current period are recognised in the statement of financiat actviies The
cumulative amount of actuarial gains and losses recognised in the statement of financial activities since the
adoption of FRS 17 1s a £100,000 gain

Movements in the present value of defined benefit obligations were as follows:

2011
£
At 1 March 871,000
Current service cost 54,000
Interest cost 25,000
Employee contributions 17,000
Actuanal (gain)/loss {56,000)
Benefits paid -
Past Service cost -
Curtaiiments and settlements -
At 31 August 911,000
Movements in the fair value of academy’s share of scheme assets:
2011
£

At 1 March 574,000
Expected return on assets 20,000
Actuanal gains / (losses) (35,000)
Employer contnibutions 51,000
Employee contributions 17,000
Benefits paid -
At 31 August 627,000

The estimated value of employer contnbutions for the penod ended 31 August 2012 1s £93,000
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26

27

Pension And Similar Obligations (continued)

Local Government Pension Scheme (Continued)

The Two-Period History Of Experience Adjustments Is As Follows:

Defined benefit obligation at end of period
Fair value of plan assets at end of pernod
Deficit

Experience Adjustments On Share Of Scheme Assets
Amount
Experience Adjustments On Scheme Liabilities:

Amount

Related Party Transactions

Owing to the nature of the Academy's operations and the composition of the board of governors being drawn

31 August 31 March
2011 2011
£ £
(911,000) (871,000)
627,000 574,000
{284,000) (297,000)
(35,000) -

from local public and private sector organisations, it 1s possible that some transactions will take place with
organisations in which a member of the board of governors may have an interest All transactions involving

such organisations are conducted at arm’s length and in accordance with the Academy’s financial regulations

and normal procurement procedures
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28 Income and Expenditure Account for the Period to 31 August 2011

2011
Notes £

Income
DfE/YPLA General Annual Grant (GAG) 6 2,286,587
DfE/YPLA Start Up Grant 6 -
DfE/YPLA capital grants 6 52,742
Other DfE / YPLA grants 6 223,674
Other Government grants 6 45,289
Voluntary income 3 139,592
Investment income 5 140
Activities for generating funds 4 131,503
Total income 2,879,527
Expenditure
Staff costs 10 1,973,479
Non pay expenditure

Premises 7 134,401

Other 7 548,494
Depreciation 13 2,917
Total expenditure 2,659,291

Net Income / (Expenditure) for the Period 220,236
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