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THE ECCLESBOURNE SCHOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

The trustees present their annual report together with the financial statements and auditor's report of the charitable
company for the period ending 31 August 2017. The annual report serves the purposes of both a trustees' report, and
a directors' report including a strategic report under company law.

The Ecclesbourne School's object and activity is to advance for the public benefit education in the United Kingdom, in
particular, but without prejudice to the generality of the foregoing, by establishing, maintaining, carrying on,
managing and developing a school offering a broad and balanced curriculum. The Ecclesbourne School in Duffield,
Derbyshire caters for all abilities between the ages of 11 and 18 with specialisms in Technology and the Arts.

OBIJECTIVES AND ACTIVITIES

Objectives and Aims

The Ecclesbourne School's object and activity is to advance for the public benefit education in the United Kingdom, in
particular, but without prejudice to the generality of the foregoing, by establishing, maintaining, carrying on,
managing and developing a school offering a broad and balanced curriculum. In pursuit of this object its principal
activity is to operate The Ecclesbourne School in Duffield Derbyshire, which caters for all abilities between the ages of
11 and 18 with specialisms in Technology and the Arts.

Objectives, Strategies and Activities
The Ecclesbourne School strives to be a successful and caring learning community in which individuals are inspired to

meet the challenges of the future.
All members of our School Community should:

- Acquire the knowledge and skills for now and for a fulfilling future.
- Develop confidence in themselves and their abilities.

- Feel valued and value others.

- Work together effectively and with enthusiasm.

- Create an innovative learning environment.

- Appreciate the world at large.

The School Community includes everyone who learns and works within the School and all those with a supportive
interest in the School.

Public Benefit

The Ecclesbourne School is a non-selective, non-fee paying secondary school and as such operates entirely for the
public benefit. In addition to striving for and achieving the highest of educational standards and attainment for all its
students it also engages in partnership working with other local secondary schools, especially with regard to effective
operation of inclusion measures and systems.

The Ecclesbourne School supports Little Eaton School through:

- ICT technical support.
- Dedicated ongoing allocation of our staff to support literacy, numeracy and modern foreign languages development.

The school has developed strong links with the local community and business of reciprocal benefit.

The schoo! lets out its facilities to local sports, arts and hobby-based clubs offering a wide range of evening courses
which are advertised to the local community.

The School actively engages in charity work through a range of themed activities and days throughout the year.
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THE ECCLESBOURNE SCHOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

STRATEGIC REPORT

Achievement and performance

Achievements and performance

The Trustees have reviewed the significant activities undertaken by the charitable company during the past
year to further its charitable purposes for the public benefit. Below is a review of these significant activities
and achievements.

- 90% of students achieved grades A*-C in both English and Mathematics

- Progress 8 score of +0.18 was significantly positive

- Attainment 8 score was 58.1

- The English Baccalaureate was achieved at grade 5 or above by 44% of students

- 90% achieved 5 or more GCSE passes at grades A*-C

- 86% of students gained five or more GCSEs including English and Mathematics at grades A*-C
- 99% of students remained in education, training or employment post-16

- Progress 8 score +0.15 for pupils eligible for the pupil premium

- At A Level 83% of grades were at A*-C, 61% at A*-B and 31% at A*-A

- There were 504 applications for 240 places in Year 7

- Retention: 90% of year 11 students met the entry requirement for the Sixth Form and 72% stayed on
- Attendance was 96.8% with 3.2% authorised and 0.4% unauthorised absences

Key financial performance indicators
- Examination results

- Attendance

- Admissions

- Retention

- Destinations

Financial review
Reserves policy

The policy of the trust is to maintain a sufficient surplus to uphold the following year's budget against financial
uncertainty and then to transfer recognised surpluses to reserves for investment in tangible fixed assets in all ways
possible to assist our tutorial staff to achieve increasing academic standards. The Trust has a number of restricted

funds, details of which can be found in note 19 of the financial statements.

Due to the inherited deficit of the Local Government Pension Scheme (LGPS), the School aims to reduce the deficit by
increasing contributions over the forthcoming years as described above and will revisit current business plans and

budgets and ascertain how the pension costs might affect their budgets in the future.

Investment policy

The Trust seeks to invest surplus funds in a manner to obtain the best possible return consistent with prudent
minimisation of risk and with the strategic plans of the Trust for deployment of resources. The Trust is committed to

investment with reputable and ethical investors.
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THE ECCLESBOURNE SCHOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

STRATEGIC REPORT

Financial review

Financial review

During the year the School received income of £6.78m (2016: £6.71m) in government and local authority grants most
of it in the form of recurrent grants, the use of which has been restricted. The grants received in the form of the GAG
from the EFA and associated expenditure is shown in the restricted funds in the statement of financia! activities.

During the year the school has spent £0.72m (2016: £2.88m) on capital expenditure, which includes £0.71m (2016:
£2.82m) which has been incurred on new building projects. The school has received capital grants totalling £nil
(£1.3m) which relate to this expenditure.

At 31 August 2017 the net book value of fixed assets was £20.20m (2016: £19.84m) and movements in tangible fixed
assets are shown in note 12 to the financial statements. The assets were used exclusively for providing education and
the associated support services to the pupils of the School.

The School held fund balances at 31 August 2017 of £20.22m comprising an amount of £20.20m in respect of
restricted fixed assets funds, £0.10m in respect of unrestricted funds and (£0.09m) in respect of restricted general
funds. The restricted funds include a deficit on the local government pension scheme most of which was on transfer to
the academy.

Going concern
After making appropriate enquiries, the Trust has a reasonable expectation that the School has adequate resources to

continue in operational existence for the foreseeable future. For this reason it continues to adopt the going concern
basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be
found in the Accounting Policies note of the financia! statements.

Principal risks and uncertainties
There are a number of factors which may affect the principal risks and uncertainties that the School faces and how the

School intends to resolve them.

- Change in government policy - with a change in government or change in government policy, the funding of the
school may change and may in the future reduce funding. This is mitigated by building healthy unrestricted reserves
which may be used in times where funding has been tightened.

- The overall performance of the students - this is a continuing risk to the School since both funding, student numbers
and positioning of the school is affected if performance of the students declines. To ensure that this is limited as much
as possible, the School intends to retain the teaching staff, focus on training of all staff to improve in teaching and
learning and to continuously monitor student performance at an early stage of their educational development and
ensure that they are nurtured to achieve the best possible standard that each individual can achieve.

- Operate the School within the budget - there is always the risk of operating above budget constraints. However with
a strong finance committee and effective internal reporting such as budgeting and forecasting, this risk will be

minimised.

The main 'financial instruments' that the Ecclesbourne School deals with are bank balances, cash and trade creditors,
with limited trade (and other) debtors. These are not material to the assessment of the Trust's assets, liabilities,
financial position and its results. The Local Government Pension Scheme exposes the School to a deficit calculated this
period at £1.8m. Therefore, the School has managed this risk by increasing employers contributions to 22.6% to repay
the deficit.
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THE ECCLESBOURNE SCHOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

STRATEGIC REPORT

Plans for future periods

The Ecclesbourne School remains highly popular with parents, carers and students. Admissions to the school remain
high with oversubscription for places in Year 7 and post 16 entry, with 504 applications for 240 places for Year 7
admissions in 2016-2017. Waiting lists for places are maintained for Year 7, Year 8 and Year 9.

Outline Strategy for Improvement

- Maintain the drive for continuous improvement by improving the quality of learning leading to high levels of student
attainment and achievement at all levels and for all groups of students.

- Continue to focus on improvements in teaching and learning so that all teaching is at least good and much of it
outstanding.

- To further raise attainment at Key stage 4 by focusing on strategies to stretch all students of all abilities, to ensure
that our results on all measures continue to rise.

- To review our assessment and target setting strategies, ensuring that our assessment of students work is accurate,
- formative and that feedback is high quality. Ensure that all students are aware of aspirational target grades and the
strategies needed to secure them.

- Ensure that the school operates within its budget, and in the light of increasing financial constraints, plan judiciously
to secure the most effective use of resources so that educational standards continue to improve while maintaining a
strong financial position. This will entail aiming to maintain a surplus to insure the School against future financial
pressure and so that improvement can be made to the establishment of the school.

- To build an extension to the Sixth Form Centre and create 2 additional Science laboratories to facilitate expansion to
8 form entry safely, on time (December 2018) and within budget

The key specific strategic activities for 2017/18 are:

1. Learning & Teaching/Assessment For Learning

Nothing makes more difference to the life chances of students than the quality of teaching. Individual teachers make
the difference. Working together, our aim is to improve the quality of teaching and learning through better
dissemination of best practice and training.

2. Quality of Marking/Formative Feedback
Research by the Education Endowment Fund suggests effective feedback is fundamental to student progress. Our aim
is to apply the lessons learned about Assessment for Learning & Formative Feedback in INSET over the last three years
to ensure students make excellent progress as a result of timely and helpful next step feedback and incisive marking of
work. We will do this by:
- Helping students to understand how well they are doing and how they can improve through clarifying and sharing
learning intentions and criteria for success; :
- Providing feedback that moves learning forward;
- Activating learners as owners of their own learning by involving students in their own
assessment, helping them to build up evidence of what they know, understand and can do.

This requires students actively to respond to formative feedback.
- Using evidence of students' strengths and weaknesses to inform planning and target setting to meet their needs.

3. Curriculum Reform KS3, 4 & 5

The main focus for our energies for the next two to three years will necessarily be to plan for and implement new
courses at GCSE (9-1) and A Level (de-coupled AS & A2). We must not under- estimate the importance of this task and
the time and resource it will require. Our plans for improvement in other areas must take account of the fact that, for
most of us, this is the school's top priority. Teachers and teaching assistants need to be enabled to apply their
energies here with minimal distraction. Our aim will be to maintain and enhance student progress in light of
significant national changes in curriculum and assessment. At KS3 this means ensuring that students are stretched
prepared for the increased challenge of reformed GCSEs. A revised assessment system based on GCSE 9-1 grades is
being piloted in years 7-9.
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THE ECCLESBOURNE SCHOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

STRATEGIC REPORT

4. Raising Achievement KS3,4 & 5

To ensure all students are equipped to achieve their potential and that gaps in achievement are closed between boys
and girls, PP and non-PP students and SEN/non-SEN students. There will be a particular focus on stretching the
most-able and increasing the proportion of students achieving the highest grades. In practical terms this means:
students at KS3 achieving their minimum expected targets (MET) which are based on progress in the top 20% of
students nationally. At KS4 this means GCSE outcomes in line with FFT20 targets and at A Level in line with ALIS target

grades.

S. Pupil Premium Strategy
To ensure that students in receipt of the Pupil Premium achieve at least expected progress and that differences in

achievement between PP and non-PP students are diminished.

6. Prevent Strategy
To ensure all staff are able to identify children who may be vulnerable to radicalisation, and know what to do when

they are identified. To build students' resilience to radicalisation by promoting fundamental British values and
enabling them to challenge extremist views.

7. Capital Building Development
To ensure Sixth form and science expansion projects are completed on time and on budget. To submit a bid to the EFA
for funding to support development of Sixth Form Centre and for re-roofing of F Block.

8. Behaviour & Safeguarding
To improve safe public access through Reception and ensure all students are safe and happy and that staff are well
trained and vigilant in applying practice which minimises risk to students.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The School is a company limited by guarantee and an exempt charity. The Charitable Company's memorandum and

articles of association are the primary governing documents of the School.

The governors act as the trustees for the charitable activities of The Ecclesbourne School and the governors marked as
directors are also the directors of the Charitable Company for the purposes of company law. The Charitable Company
is known as The Ecclesbourne School.

Details of the governors who served throughout the period except as noted are included in the Reference and
Administrative Details on page 1.

Members' Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a

member.

Trustees' Indemnities

During the period, the School maintained liability insurance and third party indemnification provisions for its
Governors, under which the School has agreed to indemnify the Governors to the extent permitted by law in respect
of all liabilities to third parties arising out of, or in connection with, the execution of their powers, duties and
responsibilities as Governors of the School. The insurance provides cover up to £5,000,000 on any one claim.
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THE ECCLESBOURNE SCHOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT

Method of Recruitment and Appointment or Election of Governors

The Governors that are marked as directors are directors of the charitable company for the purposes of the
Companies Act 2006 but all governors are trustees for the purposes of charity legislation. The term of office for any
Governor shall be 4 years, save that: a) this time limit shall not apply to the Head Teacher; b) a Staff Governor shall
only hold office for so long as he continues to be employed as a teacher or member of support staff as the case may
be.

The Members may appoint up to 12 Governors. The Trust may appoint Staff Governors through such process as they
may determine, provided that the total number of Governors (including the Head Teacher) who are employees of the
School Trust does not exceed one third of the total number of Governors. The Head Teacher shall be treated for all
purposes as being an ex officio Governor. The Parent Governors shall be elected by parents of registered pupils at the
School. A Parent Governor must be a parent of a pupil at the School! at the time when he is elected.

The Governing Body shall make all necessary arrangements for, and determine all other matters relating to, an
election of Parent Governors, including any question of whether a person is a parent of a registered pupil at the
School. Any election of Parent Governors which is contested shall be held by secret ballot.

The arrangements made for the election of a Parent Governor shall provide for every person who is entitled to vote in
the election to have an opportunity to do so by post or, if he prefers, by having his ballot paper returned to the School
Trust by a registered pupil at the School.

Where a vacancy for a Parent Governor is required to be filled by election, the Governing Body shall take such steps as
are reasonably practical to secure that every person who is known to them to be a parent of a registered pupil at the
School is informed of the vacancy and that it is required to be filled by election, informed that he is entitled to stand
as a candidate, and vote at the election, and given an opportunity to do so.

The number of Parent Governors required shall be made up by Parent Governors appointed by the Governing Body if
the number of parents standing for election is less than the number of vacancies. In appointing a Parent Governor the
Governing Body shall appoint a person who is the parent of a registered pupil at the School; or where it is not
reasonably practical to do so, a person who is the parent of a child of compulsory school age.

Organisational Structure
The Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the School
by the use of budgets and making major decisions about the direction of the School, capital expenditure and senior

staff appointments.

The Strategic Leadership Team are the Head Teacher, Four Deputy Heads, the Assistant Head and the Bursar. These
leaders control the School at an executive level implementing their policies which have been agreed with the
Governors and reporting back to them. As a group the Strategic Leadership Team are responsible for the
authorisation of spending within agreed budgets and the appointment of staff, though appointment boards for posts
in the Strategic Leadership Team always contain a Governor. Some spending control is devolved to individual budget
holders who have responsibility for the line management of individual functions within the school structure, with
limits above which the Head Teacher and Bursar must countersign.
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THE ECCLESBOURNE SCHOOL

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT

Policies and Procedures Adopted for the Induction and Training of Governors

During the year under review the governors held 4 meetings. In addition, there was a half day’s facilitated training
event covering the School’s improvement planning process. The training and induction provided for new Governors

will depend on their existing experience.

Where necessary induction will provide training on charity and educational legal and financial matters including
safeguarding training. All new Governors will be given a tour of the School and the chance to meet with staff and
students. All governors are provided with copies of policies, procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as governors.

As there are normally only two or three new governors a year, induction tends to be done informally and is tailored
specifically to the individual.

Arrangements for setting pay and remuneration of key management personnel

The Governor's Pay Committee is responsible for the Pay and Performance Management Policies, which are reviewed
annually. The Committee scrutinises performance management of all staff including the Head Teacher and Strategic
Leadership Team before agreeing pay awards informed by the scales set out in the STRB national guidelines each year.

Related Parties and other Connected Charities and Organisations

The Ecclesbourne School seeks to work collaboratively on specific issues with the Ripley, Heanor and Aldercar Area
Partnership and with the BAMBER group of schools on matters relating to management of behaviour and managed
moves. In addition, the school works closely in partnership with Little Eaton School with the aim of improving
educational outcomes for students at Key Stage 2, specifically with reference to literacy, numeracy and modern
foreign languages.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
The Ecclesbourne School does not hold any Custodian Trustee funds on behalf of others.

AUDITORS
In so far as the governors are aware:

- there is no relevant audit information of which the Charitable Company's auditor is unaware; and

- the governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.

Trustees' report, igcorporating a strategic report, approved by order of the board of trustees, as the company
directors, on .. AL Q€& J . . and signed on the board's behalf by:
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THE ECCLESBOURNE SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

Scope of Responsibility

As governors we acknowledge we have overall responsibility for ensuring that The Ecclesbourne School has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

The governing body has delegated the day to day responsibility to the Head Teacher as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between The
Ecclesbourne School and the Secretary of State for Education. They are also responsible for reporting to the governing
body any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the governors' report and in the
Statement of Governors' responsibilities. The governors met four times during the year and the attendance during the
year was as follows:

The Governing Body has formally met four times during the Academic Year 2016-2017

Attendance Register - Full Governors' Meetings

Meetings attended Out of a possible
Mr Stephen Baines 4 4
Mrs Heather Dixon 3 4
Mrs Nicola Edwards 3 4
Mr K Eley 4 4
Mrs Joanne Fishwick 2 4
Mr Matthew Ford 3 4
Mrs Brenda Goth 3 4
Mrs Wendy Hughes 4 4
Mr David Lakin 4 4
Mr Richard Lindop 4 4
Mrs Alison McDermott 4 4
Mr J McNamara 4 4
Mr J R Minton 4 4
Mrs Deborah Quthwaite 4 4
Mr Ken Raynor 4 4
Mr Mike Ryan 3 4
Mrs Rebecca White 1 4
Mr Brian Wigram 4 4
Mrs Joyce Winwood 3 4
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THE ECCLESBOURNE SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

Attendance Register 2016-2017 - Governors' Sub Committees Meetings

No. No. No.

Facilities/ H&S attended Personnel attended Students and Curriculum attended
Stephen Baines 3outof3 Stephen Baines 3outof3 Heather Dixon 2 out of 3
Kevin Eley Ooutof3 Nicola Edwards 3outof3 Nicola Edwards 2 out of 3
Wendy Hodges 2outof3 Joanne Fishwick 2outof3  Joanne Fishwick 3 outof 3
David Lakin Ooutof3 Richard Lindop loutof3 Wendy Hodges 2 out of 3

Alison

Richard Lindop 2outof3 McDermott 3outof3 Richard Lindop 2 out of 3
John Minton 3outof3 James McNamara 3outof3 Alison McDermott 3outof 3
James McNamara 3outof3 Brian Wigram 3outof3 James McNamara 1loutof3
Ken Raynor 2outof3 Joyce Winwood 3outof3 Deborah Outhwaite 3 outof 3
Mike Ryan 2 out of 3 Rebecca White Oout of 3
Rebecca White loutof3 Joyce Winwood loutof3
Brian Wigram 3 outof 3

The Finance Committee is a sub-committee of the main Governing Body. Attendance at meetings in the year was as
follows:

Attendance Register - Governors' Finance Meetings Academic Year 2016-2017

Meetings attended Out of a possible
Mr Stephen Baines 4 4
Mrs Heather Dixon 3 4
Mr Matthew Ford 2 3
Mrs Brenda Goth 4 4
Mr David Larkin 2 3
Mr Richard Lindop 3 4
Mr J McNamara 4 4
Mrs Deborah Outhwaite 4 4
Mr Ken Raynor 3 4
Mr Mike Ryan 1 3
Mr Keith Wharam 1 1

Review of Value for Money

As accounting officer, the Head Teacher has responsibility for ensuring that the academy trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educational and
wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved, including
the use of benchmarking data where available. The accounting officer for the academy trust has delivered improved
value for money during the year end by:
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THE ECCLESBOURNE SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

Review of Value for Money

To ensure value for money in purchasing and procurement each Governor's sub-committee has "Benchmarking" as a
standing item. In this period, major building and refurbishment works have been undertaken to improve the fabric of
buildings, increase capacity and improve energy efficiency. In each case a comprehensive quotation and competitive
tendering process has been followed to ensure best value. Different options have been considered before making
purchases, including an assessment of the costs and benefits of the alternatives over the longer term. To this end and
to reduce back office costs a managed print service has been re-tendered. It is intended that the managed print
service will reduce costs and increase efficiency. The contract to build a Multi-Use Games Area and Visitors' Entrance
were awarded following a full competitive tendering process. New auditors were appointed following a competitive
tendering process.

The trust's system of financial governance includes strong oversight by the trustees and accounting officer who
through the operation of the trust's financial management policies and governance committee structure have advised
and challenged decision makers within the trust on the cost and effectiveness of spending proposals in order to
achieve value for money.

The academy trust's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it includes: comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the governing body; regular reviews by the Finance Committee of reports
which indicate financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes; setting targets to measure financial and other performance; clearly defined purchasing
(asset purchase or capital investment) guidelines; delegation of authority and segregation of duties and the
identification and management of risks.

The governing body has considered the need for a specific internal audit function and has appointed B Wigram, Vice
Chair of Governors, as Responsible Officer. The RO receives quarterly reports from Sibbalds Chartered accountants
which enables him to give advice on financial matters and perform a range of checks on the academy trust's financial
systems. On a quarterly basis, the RO reports to the Governing Body on the operation of the systems of control and on
the discharge of its financial responsibilities. As accounting officer the Head Teacher has responsibility for reviewing
the effectiveness of the system of internal control. During the year in question the review has been informed by the
work of the RO, the work of the external auditor, the financial management and governance seif-assessment process
and the work of the Bursar and Finance team who have responsibility for the development and maintenance of the
financial control framework.

Financial governance and oversight is strong and the trust's Finance Committee is responsible for assisting the
decision making of the Governing Body, by enabling more detailed consideration to be given to the best means of
fulfilling the Governing Body's responsibility to ensure sound management of the academy's finances and resources,
including proper planning, monitoring and probity. In order that appropriate comments and recommendations on
such matters are made to the Governing Body on a regular basis, major issues are referred to the full Governing Body
for ratification.

Page 12



THE ECCLESBOURNE SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

Review of Value for Money

The Finance Committee is responsible to the Governing Body for all financial matters including: consideration of the
School's indicative funding, notified annually by the DfE, and assessment of its implications for the School, in
consultation with the head teacher, in advance of the financial year, drawing any matters of significance or concern to
the attention of the Governing Body; approval of an annual budget for recommendation to the Governing Body;
contributing to the formulation of the School's development plan, through the consideration of financial priorities and
proposals, in consultation with the head teacher, in line with the stated and agreed aims and objectives of the School;
recommendation of financial policies to the Governing Body, ensuring adequate financial controls are maintained in
accordance with those policies, including approving and monitoring school charging policies; ensuring that provision is
made for all financial statements to be presented, as required, to form part of the annual report of the Governing
Body to parents and for filing in accordance with DfE, Companies Act and Charity Commission requirements; the
production and regular updating of a Finance Manual in accordance with DfE regulations; ensuring adequate
insurance provision for the School, its staff and Governing Body; monitoring and reviewing budget and expenditure
on a regular basis and ensuring compliance with the overall financial plan for the academy, and with the financial
regulations of the DfE, drawing any matters of concern to the attention of the Governing Body; monitoring and
reviewing procedures for ensuring the effective implementation and operation of financial procedures, on a regular
basis, including the implementation of bank account arrangements and, where appropriate making recommendations
for improvement; approval of the appointment of contractors and suppliers following formal tender/quotation
procedures for such items which fall outside the remit of the Facilities Committee; recommending to the Governing
Body the head teacher's level of virement; receiving auditors' reports, ensuring that recommendations are
implemented as appropriate and recommending to the full Governing Body the appointment or reappointment of the
auditors of the School.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the
risks to the achievement of the academy trust's policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficiently, effectively and economically.
The system of internal control has been in place in The Ecclesbourne School for the year ended 31 August 2017 and up
to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the
view that there is a formal on-going process for identifying, evaluating and managing the academy trust's significant
risks that has been in place for the year ended 31 August 2017 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed by the board of trustees.

The Risk and Control Framework
The academy trust's system of internal financial contro! is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability. In

particular, it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the governing body

- regular reviews by the Finance Committee of reports which indicate financial performance against the forecasts and
of major purchase plans, capital works and expenditure programmes

- setting targets to measure financial and other performance
- clearly defined purchasing (asset purchase or capital investment) guidelines

- delegation of authority and segregation of duties
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THE ECCLESBOURNE SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

The Risk and Control Framework
- identification and management of risks

The governing body has considered the need for a specific internal audit function and has appointed B Wigram, a
governor, as Responsible Officer. The RO receives quarterly reports with the assistance from Sibbalds Chartered
Accountants (a separate team to the audit team) which enables him to give advice on financial matters and perform a
range of checks on the academy trust's financial systems. On a quarterly basis, the RO reports to the Governing Body
on the operation of the systems of control and on the discharge of the governing body's financial responsibilities.

On a quarterly basis the auditor reports to the board of Trustees, through the audit committee on the operation of
the systems of control and on the discharge of the board of trustees' financial responsibilities.

All audit work was carried out as planned and the following weaknesses to internal control were identified and
rectified during the year:

Weakness Implication Recommendation Action/Benefits
Not all of input VAT Input VAT has not been An internal exercise Prevention of ioss to the
identified in the cashbook reclaimed from HMRC in should be undertaken to school.
has been included on full. identify missing VAT in
return VAT 126. order for this to be
claimed.

Review of Effectiveness
As Accounting Officer, the Head Teacher has responsibility for reviewing the effectiveness of the system of internal
control. During the period in question the review has been informed by:

- the work of the Responsible Officer

- the work of the external auditor

- the financial management and governance self-assessment process

- the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework.

‘The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance Committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the members of the Governing Body on “b“tn‘u')rf and signed on its behalf by:

J McNamara - Staff governor
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THE ECCLESBOURNE SCHOOL

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2017

As accounting officer of The Ecclesbourne School | have considered my responsibility to notify the academy board of
trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and non-compliance
with ESFA terms and conditions of funding, under the funding agreement in place between the academy and the
Secretary of State for Education. As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook 2016.

| confirm that | and the academy board of trustees are able to identify any material irregular or improper use of all
funds by the academy, or material non-compliance with the terms and conditions of funding under the academy's

funding agreement and the Academies Financial Handbook 2016.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of trustees and

ESFA.
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THE ECCLESBOURNE SCHOOL

STATEMENT OF TRUSTEES RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The trustees (who act as governors of The Ecclesbourne School and are also the directors of the charitable company
for the purposes of company law) are responsible for preparing the Trustees' Report and the financial statements in
accordance with the Annual Accounts Direction issued by the Education and Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company law the
trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the academy and of the incoming resources and application of resources, including the income and
expenditure, of the academy for that period. In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction 2016 to
2017,

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
academy will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
academy's transactions and disclose with reasonable accuracy at any time the financial position of the academy and to
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the academy and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the academy applies financial and other
controls, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring grants received from the ESFA/DfE have been applied for the purposes intended.

In so far as the trustees are aware:

- there is no relevant audit information of which the academy's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

 Approved by order of the board of trustees on “D¢‘“&"2"lq and signed on it's behalf by:

R D M Lindop - Director
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE ECCLESBOURNE SCHOOL

Opinion

We have audited the financial statements of The Ecclesbourne School (the ‘'academy') for the year ended
31 August 2017 on pages twenty one to forty. The financial reporting framework that has been applied in their
preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and
Republic of Ireland' and the Accounts Direction 2015 to 2016 issued by the Education Funding Agency (EFA).

This report is made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members those
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the academy and the academy's
members as a body, for our audit work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

- give a true and fair view of the state of the academy's affairs as at 31 August 2017 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and the
Republic of Ireland’;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2015 and Academies Accounts Direction 2016 to
2017.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors responsibilities for the audit of the
financial statements section of our report. We are independent of the academy in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to

you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the academy's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE ECCLESBOURNE SCHOOL

Opinion on other matters prescribed by the Companies Act 2006
- the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities set out on page sixteen, the trustees (who are
also the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the academy's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the academy or to cease operations, or have no realistic
alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of

i Om Vasdev ACA (Senior Statutory Auditor)
for and on behalf of Sibbalds Limited

Chartered Accountants and Statutory Auditor
Oakhurst House

57 Ashbourne Road

Derby

Derbyshire

DE22 3FS

Date: ........... ‘3/( - /1 +
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
THE ECCLESBOURNE SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement and further to the requirements of the Education and Skills Funding
Agency (ESFA) as included in the Academies Accounts Direction 2016 to 2017, we have carried out an engagement to
obtain limited assurance about whether the expenditure disbursed and income received by The Ecclesbourne School
during the period 1 September 2016 to 31 August 2017 have been applied to the purposes identified by Parliament
and the financial transactions conform to the authorities which govern them.

This report is made solely to The Ecclesbourne School and the ESFA in accordance with the terms of our engagement
letter. Our work has been undertaken so that we might state to The Ecclesbourne School and the ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than The Ecclesbourne School and the ESFA, for our work, for this
report, or for the conclusion we have formed.

Respective responsibilities of The Ecclesbourne School's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of The Ecclesbourne School's funding agreement with
the Secretary of State for Education and the Academies Financial Handbook, extant from 1 September 2016, for
ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance
and are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2016 to 2017. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received during
the period 1 September 2016 to 31 August 2017 have not been applied to purposes intended by Parliament or that
the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by the

ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified
in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.

The work undertakes to draw to our conclusion includes:

- income testing in accordance to the Trusts funding agreement;

- reviewing the control environment and review for potential weaknesses;

- testing during the audit to evaluate internal contro! procedures and reporting lines on areas such as purchases and
wages;

- review of financial transactions throughout the audit for unusual/improper transactions throughout the audit
including review of the nominal listings;

- review of register of interests and financial transactions to ensure transparency.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
THE ECCLESBOURNE SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2016 to 31 August 2017 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

(hbdd,

Sibbalds Limited

Chartered Accountants and Business Advisers
Oakhurst House

57 Ashbourne Road

Derby

Derbyshire

DE22 3FS

Date: ......... I 5/”’/{‘)' ................
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THE ECCLESBOURNE SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2017

INCOME AND ENDOWMENTS
FROM

Donations and capital grants
Charitable activities

Funding for the academy's
educational operations

Other trading activities
Investment income

Total

EXPENDITURE ON
Charitable activities
Academy's educational
operations

Other

Total

NET INCOME/(EXPENDITURE)

Transfers between funds

Other recognised gains/(losses)

Actuarial gains/losses on
defined benefit schemes

Net movement in funds
RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

2017 2016
Restricted
Unrestricted Fixed Asset Restricted Total Total
fund Fund General Funds funds funds
Notes £ £ £ £ £
2 - - - - 1,305,420
3 - - 6,780,540 6,780,540 6,712,234
4 57,299 - 63,958 121,257 101,361
5 3,173 - - 3,173 8,010
60,472 - 6,844,498 6,904,970 8,127,025
- 340,619 6,699,278 7,039,897 6,680,293
- - (120,438) (120,438) (90,642)
6 - 340,619 6,578,840 6,919,459 6,589,651
60,472 (340,619) 265,658 (14,489) 1,537,374
19 - 718,728 (718,728) - -
- - 226,000 226,000 (826,000)
60,472 378,109 (227,070) 211,511 711,374
36,448 19,839,941 139,985 20,016,374 19,305,000
96,920 20,218,050 (87,085) 20,227,885 20,016,374

The notes form part of these financial statements
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THE ECCLESBOURNE SCHOOL

BALANCE SHEET
AT 31 AUGUST 2017

Notes
FIXED ASSETS
Tangible assets 12
CURRENT ASSETS
Stocks 13
Debtors 14
Cash at bank
CREDITORS
Amounts falling due within one
year 15
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT
LIABILITIES
PENSION LIABILITY 20
NET ASSETS
FUNDS 19

Unrestricted funds:
General fund

Restricted funds:

Restricted General Funds
Restricted Fixed Asset Fund
Restricted Pension Reserve

TOTAL FUNDS

The financial statements were approved by the Board of Trustees on
its behalf by:

The notes form part of these financial statements

2017 2016
£ £ 7
20,218,050 19,839,941
960 2,280
189,934 186,671
1,907,788 2,326,149
2,098,682 2,515,100
(336,847) (217,667)
1,761,835 2,297,433
21,979,885 22,137,374
(1,752,000) (2,121,000)
20,227,885 20,016,374
96,920 36,448
1,664,915 2,260,985
20,218,050 19,839,941
(1,752,000) (2,121,000)
20,130,965 19,979,926
20,227,885 20,016,374




THE ECCLESBOURNE SCHOOL

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

Notes
Cash flows from operating activities:
Cash generated from operations 1

Net cash provided by (used in) operating activities

Cash flows from investing activities:
Purchase of tangible fixed assets
Capital grants from DfE/EFA

Interest received

Net cash provided by (used in) investing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning of the
reporting period

Cash and cash equivalents at the end of the
reporting period

2017
£

297,194

297,194

(718,728)

3,173

(715,555)

(418,361)

2,326,149

1,907,788

The notes form part of these financial statements
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2016
£

(240,707)

(240,707)

(2,882,574)
1,305,420
8,010

(1,569,144)

(1,809,851)

4,136,000

2,326,149



THE ECCLESBOURNE SCHOOL

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

2017 2016

£ £
Net income/(expenditure) for the reporting period (as per the statement
of financial activities) (14,489) 1,537,374
Adjustments for:
Depreciation 340,619 270,792
Capital grants from DfE/EFA - (1,305,420)
Pension service cost (143,000) (110,000)
Interest received (3,173) (8,010)
Decrease/(increase) in stocks 1,320 (280)
(Increase)/decrease in debtors (3,263) 89,329
Increase/(decrease) in creditors 119,180 (714,492)
Net cash provided by (used in) operating activities 297,194 (240,707)
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THE ECCLESBOURNE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the academy, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, the
Academies Accounts Direction 2016 to 2017 issued by the ESFA, the Charities Act 2011 and the Companies Act
2006. The financial statements have been prepared under the historical cost convention.

The Ecclesbourne School meets the definition of a public benefit entity under FRS 102.

Going concern

The governors assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Academy to
continue as a going concern. The trustees make this assessment in respect of a period of one year from the
date of approval of the financial statements.

Income
All income is recognised in the Statement of Financial Activities once the academy has entitlement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Donations
Donations are recognised on a receivable basis (where there are no performance related conditions), where it
is probable that the income will be received and the amount can be measured reliably.

Other income

Other income including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy has provided the goods or services.

Page 25



THE ECCLESBOURNE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2017

1. ACCOUNTING POLICIES - continued

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
academy to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Charitable activities
Costs of charitable activities are incurred on the academy's educational operations, including support costs and
costs relating to the governance of the academy apportioned to charitable activities.

Governance costs
These include the cost attributable to the Academy's compliance with conditional and statutory requirements,
including audit, strategic management, governors meetings and reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Freehold property - 2% on cost
Furniture and equipment - 15% on cost
Motor vehicles - 20% on cost
Computer equipment - 20% on cost

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. The related grants are credited to a restricted fixed asset fund in the Statement of
Financial Activities and carried forward in the Balance Sheet. Depreciation on such assets is charged to the
restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the School's depreciation policy.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they
are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

Stocks

Stock consists of purchased goods for resale and reprographic stocks. Stocks are valued at the lower of cost
and net realisable value. Items donated for resale or distribution are not included in the financial statements
until they are sold or distributed.
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THE ECCLESBOURNE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2017

1. ACCOUNTING POLICIES - continued

Taxation

The School is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
School is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the School at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Funding Agency/Department for Education/sponsor/other funders where the asset acquired or
created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Education
Funding Agency/Department for Education.

Pension costs and other post-retirement benefits

Retirement benefits to employees of the School are provided by the Teachers' Pension Scheme ('TPS') and the
Local Government Pension Scheme ('LGPS'). These are defined benefit schemes, are contracted out of the State
Earnings-Related Pension Scheme ('SERPS'), and the assets are held separately from those of the Academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the School in such a way that the pension cost is a substantially level percentage
of current and future pensionable payroll. The contributions are determined by the Government Actuary on
the basis of quinquennial valuations using a prospective benefit method. As stated in Note 22, the TPS is a
multi-employer scheme and the School is unable to identify its share of the underlying assets and liabilities of
the scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined contribution
scheme and the contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the School in separate trustee
administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an
actuarial basis using the projected unit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged
to operating surplus are the current service costs and gains and losses on settlements and curtailments. They
are included as part of staff costs. Past service costs are recognised immediately in the Statement of Financial
Activities if the benefits have vested. If the benefits have not vested immediately, the costs are recognised over
the period until vesting occurs. The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are recognised
immediately in other gains and losses.
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THE ECCLESBOURNE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2017

1. ACCOUNTING POLICIES - continued

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 20, will impact the carrying amount of the pension liability. Furthermore a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2016
has been used by the actuary in valuing the pensions liability at 31 August 2017. Any differences between the
figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying
amount of the pension liability.

2. DONATIONS AND CAPITAL GRANTS
2017 2016
Unrestricted Restricted Total Total
funds funds funds funds
f £ £ f
Grants - - - 1,305,420
Grants received, included in the above, are as follows:
2017 2016
£ f
Capital grants - 1,305,420
3. FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS
2017 2016
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
DfE/ESFA revenue grant
General Annual Grant(GAG) - 6,750,507 6,750,507 6,682,241
Other government grant
Formula Capital - 30,033 30,033 29,993
- 6,780,540 6,780,540 6,712,234
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OTHER TRADING ACTIVITIES

Exam fees and teacher release
Hire of facilities
Other income

INVESTMENT INCOME

Short term deposits

EXPENDITURE

Charitable activities
Academies educational
operations

Direct costs

Allocated support costs

Other

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration’

Audit-related assurance services

Depreciation - owned assets

2017 2016
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
- 21,072 21,072 21,140
57,299 - 57,299 48,751
- 42,886 42,886 31,470
57,299 63,958 121,257 101,361
2017 2016
Unrestricted Restricted Total Total
funds funds funds funds
£ f £ £
3,173 - 3,173 8,010
2017 2016
Non-pay expenditure
Staff costs Premises Other costs Total Total
£ £ £ £ £
4,958,774 309,295 446,258 5,714,327 5,438,090
553,209 536,188 236,173 1,325,570 1,242,203
5,511,983 845,483 682,431 7,039,897 6,680,293
(143,000) - 22,562 (120,438) (90,642)
5,368,983 845,483 704,993 6,919,459 6,589,651
2017 2016
£ £
8,500 8,500
8,998 7,840
340,619 269,633
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7.

CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

Direct costs
Support costs

Analysis of support costs
Support staff costs
Cleaning and trade waste
Premises costs

Other support costs
Governance costs

Total support costs

SUPPORT COSTS

Other resources expended
Academy's educational operations

2017 2016
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
- 5,714,327 5,714,327 5,438,090
- 1,325,570 1,325,570 1,242,203
- 7,039,897 7,039,897 6,680,293
2017 2016
Total Total
£ £
553,209 489,029
161,039 160,218
536,188 523,832
70,136 69,124
4,998 -
1,325,570 1,242,203
Governance
Management costs Totals
£ £ £
- (120,438) (120,438)
1,320,572 4,998 1,325,570
1,320,572 (115,440) 1,205,132

Support costs, included in the above, are as follows:
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8. SUPPORT COSTS - continued

Management

Wages

Social security

Pensions

Cleaning and trade waste
Advertising

Maintenance of premises and equipment

Rent, rates and utilities
Insurance

Security and transport
Catering

Other costs

Governance costs

Other staff costs
Legal and professional fees
Auditors' remuneration

Auditors' remuneration for non audit work

Other
resources
expended

£
(143,000)
10,062
8,500
4,000

(120,438)
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2017 2016
Academy's
educational
operations Total activities
£ £
457,105 412,623
30,831 24,883
65,273 51,523
161,039 160,218
30,583 20,433
299,592 302,873
185,940 161,947
36,415 44,791
4,663 3,030
21,169 26,301
27,962 33,581
1,320,572 1,242,203
2017 2016
Academy's
educational
operations Total activities Total activities
£ £ £
- (143,000) (110,000)
- 10,062 3,018
- 8,500 8,500
4,998 8,998 7,840
4,998 (90,642)

(115,440)
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9. TRUSTEES' REMUNERATION AND BENEFITS

The principal and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff, and not in respect of their services as governors. Other governors
did not receive any payments, other than expenses, from the academy trust in respect of their role as
governors. The value of governors' remuneration was as follows:

J McNamara (principal and governor):

Remuneration £100,000 - £105,000 (2016: £100,000 - £105,000)
Employers' pension contribution £15,000 - £20,000 (2016: £15,000 - £20,000)

J Minton
Remuneration £10,000 - £15,000 (2016: £10,000 - £15,000)
Employers' pension contribution £ Nil (2016: £ Nil)

R White - to 31/07/2017

Remuneration £10,000 - £15,000 (2016: £15,000 - £20,000)
Employers' pension contribution £ Nil - £5,000 (2016: £ Nil - £5,000)

M Ford
Remuneration £45,000 - £50,000 (2016: £20,000 - £25,000)
Employers' pension contribution £5,000 - £10,000 (2016: £ Nil - £5,000)

Trustees' expenses

During the year ended 31 August 2017, travel and subsistence expenses totalling £Nil (2016 - £Nil) were
reimbursed to governors. Related party transactions involving the trustees are set out in note 23.
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10.

STAFF COSTS
Staff Costs
Staff costs during the period were:

Direct costs 2017
Wages 3,838,687
Apprenticeship Levy 2,681
Social security 390,717
Pensions 645,836
Supply teacher 85.851
4,963,772

Allocated support costs
Wages 457,105
Social security 30,831
Pensions 65,273
553,209
5,516,982

2016
3,719,656
332,203
624,956
105,365
4,782,180

412,623
24,883
51,523

489,029

5,271,209

The average number of persons (including senior management team) employed by the academy during the

year was as follows:

2017

Teachers 95
Administration and support 57
Management 7
159

2016
98
50

(o2}

154

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000

was:
2017
£60,001 - £70,000 3
£70,001 - £80,000 2
£115,001 - £120,000 -
£120,001 - £125,000 1
6

2016
2
2
1

(%]

97 of the above employees participated in the Teacher's Pension Scheme. During the year ended 31 August
2017, pension contributions for these staff amounted to £552,930 (2016: £531,745). 48 other employees
participated in the Local Government Pension Scheme. Pension contributions amounted to £134,260 (2016:

£103,830).

6 of the higher paid employees participated in the Teachers' Pension Scheme.
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10.

11.

12.

13.

STAFF COSTS
Key management personnel

The key management personnel of the Ecclesbourne School comprise the senior management team as listed
on page 1. The total amount of employee benefits (including employer pension contributions) received by key
management personnel for their services to Ecclesbourne School was £505,007 (2016: £461,319).

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the Academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The
insurance provides cover up to £5,000,000 on any one claim and the cost for the year ended 31 August 2017

was £1,690 (2016: £1,690). The cost of this insurance is included in the total insurance cost.

TANGIBLE FIXED ASSETS

Freehold Furniture and Motor Computer
property equipment vehicles equipment Totals
£ £ £ £ £

COSsT
At 1 September 2016 20,777,044 37,196 30,555 156,779 21,001,574
Additions 710,645 8,083 - - 718,728
At 31 August 2017 21,487,689 45,279 30,555 156,779 21,720,302
DEPRECIATION
At 1 September 2016 1,041,587 15,267 4,200 100,579 1,161,633
Charge for year 309,295 5,579 5,271 20,474 340,619
At 31 August 2017 1,350,882 20,846 9,471 121,053 1,502,252
NET BOOK VALUE
At 31 August 2017 20,136,807 24,433 21,084 35,726 20,218,050
At 31 August 2016 19,735,457 21,929 26,355 56,200 19,839,941

The trust's transactions relating to land and buildings included:

- Reception project £0.348m
- MUGA project £0.359m
- Staff Room £0.004m
£0.711m
STOCKS
2017 2016
f £
Stationery 960 2,280

Page 34



THE ECCLESBOURNE SCHOOL

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 AUGUST 2017

14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2017 2016
£ £
Trade debtors 55,308 13,424
VAT 84,899 138,021
Prepayments and accrued income 49,727 35,226
189,934 186,671
15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2017 2016
£ £
Trade creditors 272,740 108,842
Accruals and deferred income 64,107 108,825
336,847 217,667
16. LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
2017 2016
£ £
Within one year 10,482 12,636
Between one and five years 20,964 -
31,446 12,636

17. MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the event of
it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to
be a member.

18. ANALYSIS OF NET ASSETS BETWEEN FUNDS

2017 2016
Restricted
Unrestricted Fixed Asset Restricted Total Total

fund Fund General Funds funds funds

£ £ £ £ £
Fixed assets - 20,218,050 - 20,218,050 19,839,941
Current assets 96,920 - 2,001,762 2,098,682 2,515,100
Current liabilities - - (336,847) (336,847) (217,667)
Pension liability - - (1,752,000) (1,752,000) (2,121,000)
96,920 20,218,050 (87,085) 20,227,885 20,016,374
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19. MOVEMENT IN FUNDS

Net Transfers
movement in between
At 1.9.16 funds funds At 31.8.17
£ £ £ £
Unrestricted funds
General fund 36,448 60,472 - 96,920
Restricted funds
Restricted General Funds 2,260,985 122,658 (718,728) 1,664,915
Restricted Fixed Asset Fund 19,839,941 (340,619) 718,728 20,218,050
Restricted Pension Reserve (2,121,000) 369,000 - (1,752,000)
19,979,926 151,039 - 20,130,965

TOTAL FUNDS 20,016,374 211,511 - 20,227,885
Net movement in funds, included in the above are as follows:

Incoming Resources Gainsand Movementin

resources expended losses funds

£ £ £ £

Unrestricted funds
General fund 60,472 - - 60,472
Restricted funds
Restricted General Funds 6,844,498 (6,721,840) - 122,658
Restricted Fixed Asset Fund - (340,619) - (340,619)
Restricted Pension Reserve - 143,000 226,000 369,000

6,844,498 (6,919,459) 226,000 151,039
TOTAL FUNDS 6,904,970 (6,919,459) 226,000 211,511

Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2017.

20. PENSION AND SIMILAR OBLIGATIONS
The academy trust’s employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by insert detail. Both are multi-employer defined-benefit schemes.

The latest actuarial valuation of the TPS was 31 March 2012 and of the LGPS 31 March 2013.

There were no outstanding or prepaid contributions at either the beginning or the end of the period.
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20.

PENSION AND SIMILAR OBLIGATIONS
- continued

Teachers' pension scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme Regulations
2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007, automatic for
teachers in part-time employment following appointment or a change of contract, although they are able to
opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis these contributions along
with those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid
by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a formal
actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014 published by HM Treasury. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors.

The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with the Public
Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by
the Department for Education on 9 June 2014. The key elements of the valuation and subsequent consultation
are:

- employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer  administration
charge);

- total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £191,500 million, and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £176,600 million giving a notional past service deficit of
£14,900 million;

- an employer cost cap of 10.9% of pensionable pay will be applied to future valuations; and

- the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of real
earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4% from September 2015, which will be payable
during the implementation period until the next valuation as at March 2016, whereupon the employer
contribution rate is expected to be reassessed and will be payable from 1 April 2019.

The employer's pension costs paid to TPS in the period amounted to £552,930 (2016: £531,744).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has accounted

for its contributions to the scheme as if it were a defined contribution scheme. The trust has set out above the
information available on the scheme.
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20. PENSION AND SIMILAR OBLIGATIONS
- continued

Local government pension scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2017 was £201,485 (2016: £185,838), of
which employer's contributions totalled £158,179 (2016: £144,245) and employees' contributions totalled
£43,306 (2016: £41,593). The agreed contribution rates for future years are 22.6% per cent for employers and
5.5-12.5% per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

The amounts recognised in the balance sheet are as follows:
Defined benefit pension plans

2017 2016

£ £
Fair value of plan assets 2,280,000 1,817,000
2,280,000 1,817,000
Surplus 2,280,000 1,817,000
Net asset 2,280,000 1,817,000

The amounts recognised in the statement of financial activities are as follows:

Defined benefit pension plans

2017 2016

f £
Current service cost 287,000 214,000
Net interest from net defined benefit asset/liability (278,000) (179,000)

9,000 35,000
Actual return on plan assets 359,000 287,000

The estimated value of employer contributions for the year ending 31 August 2018 is £158,000.
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20.

PENSION AND SIMILAR OBLIGATIONS

- continued

Changes in the present value of the defined benefit obligation are as follows:

Defined benefit obligation
Current service cost

Contributions by scheme participants

Interest cost
Actuarial losses/(gains)
Benefits paid

Defined benefit pension plans

2017 2016

£ £
3,938,000 2,827,000
287,000 214,000
43,000 42,000
81,000 108,000
(226,000) 826,000
(91,000) (79,000)
4,032,000 3,938,000

Changes in the fair value of scheme assets are as follows:

Fair value of scheme assets
Contributions by employer

Contributions by scheme participants

Expected return
Benefits paid

Defined benefit pension plans

2017 2016
£ £

1,817,000 1,422,000

152,000 145,000

43,000 42,000

359,000 287,000
(91,000) (79,000)

2,280,000 1,817,000

The amounts recognised in other recognised gains and losses are as follows:

Actuarial gains/(losses)

Defined benefit pension plans

2017 2016

£ £
226,000 (826,000)
226,000 (826,000)

The major categories of scheme assets as amounts of total scheme assets are as follows:

Equities
Bonds
Property
Cash

Defined benefit pension plans

2017 2016

£ £
1,550,400 1,235,560
433,200 381,570
159,600 109,020
136,800 90,850
2,280,000 1,817,000
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20. PENSION AND SIMILAR OBLIGATIONS
- continued

Principal actuarial assumptions at the balance sheet date (expressed as weighted averages)

2017 2016
Rate of increase in salaries 2.9% 3.1%
Rate of increase for pensions inpayment/inflation 2.4% 2.1%
Discount rate for scheme liabilities 2.5% 2%
Inflation assumption (CPI) 2.4% 2.1%
Commutation of pensions to lump sums 50% 50%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed live expectations on retirement age 65 are:

At 31 August2017 At 31 August2016
Retiring today
Males 21.9 22.0
Females 24.4 24.2
Retiring in 20 years
Males 23.9 24.1
Females 26.5 26.6

21. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2017 (2016: £Nil).
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