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Governors’ report Year to 31 August 2012

The Governors of Sandnngham School Academy Trust (‘the School’) present their statutory
report together with the financial statements of the charitable company for the year ended 31
August 2012

The report has been prepared 1n accordance with Part VIII of the Channes Act 2011

The financial statements have been prepared 1n accordance with the accounting policies set
out on pages 22 to 24 of the attached financial statements and comply with the School’s
Memorandum and Articles of Associaton, applicable laws and the requirements of the
Statement of Recommended Practice “Accounting and Reporting by Chanties” 1ssued 1n
March 2005 (‘SORP 2005’)

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The School 15 a company hmited by guarantee and an exempt chanty The School’s

Memorandum and Articles of Association are the primary governing documents of the
School

The Governors act as the trustees for the charitable activities of School and are also the
directors of the chanitable company for the purposes of company law

Details of the Governors who served throughout the year except as noted are included 1n the
Reference and Admunistrative Information on page 1

Governors' Indemnities

In accordance with normal practice the School has purchased insurance to protect the
Governors and officers from clauns arsing from neghgent acts, errors or ormssions whilst on
School business The cover under the policy 15 £2 nulbon (2011 - £2 mullion) and 1n the
peniod under review the sum of £1,219 (2011 - £534) was pad

Principal Activities
Sandrningham School Academy Trust’s purpose 15 to provide high quahty learning activities to
students at the school and the wider commumty of which we serve

Method of Recruitment and Appointment or Election of Governors
Governors are appointed as follows

Parent Governors Through open election for all eligible parents or guardians
of students who attend Sandringham School

Staff Governors Through open election for all ehgible members of staff
working at Sandnngham School

Sandringham School Academy Trust 3
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Governors’ report Year to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT {continued)

Method of Recruitment and Appointment or Election of Governors (continued)

Community Govemors Through nommation by the board of Governors of
Sandningham School We would seek to appoint Governors
with relevant background or experience to comphment the
existing Governor qualhifications

Policies and Procedures Adopted for the Induction and Training of Governors

We expect all Governors to undertake training as appropriate to their work at the School
New Governors will be provided with an induction programme dehvered partly in-house
and partly through external sources as required A log 1s kept of all Governor traiming and
reviewed on a regular basis at Governor meeting

Structure, governance and management
The Governors, who are also the chanty trustees, are responsible for the overall management
and control of the School and meet four numes a year

The work of reviewing and monitoring most of their pohcies 1s delegated to the members of
the Cumniculum, Achievement and Welfare Commuttee, the Human Resources Commuttee,
the Audit Commuttee and the Resources Commuttee These meet at least once each term
and work under the chairmanship of a Governor appownted at the first Full Governors
General Meeting each calendar year Terms of reference of these commuttees are agreed
annually at this meeting The secretary to the Governors 13 responsible for co-ordinating the
work of the Govermnors and their Commttees, preparation of agendas and papers and review
of matters ansing The School manager 15 responsible for preparation of accounts

All Governors give of their time freely and no remuneration and no expenses were paid n
the year

Organisational Structure

The Governors determine the general policy of the School The day to day running of the
School 1s delegated to the Head, supported by senior staff The Headteacher undertakes the
key leadership role ovemseeing educational, pastoral and admumstranve functions in
consultation with the semor staff The day to day admnistration 1s undertaken wathin the
policies and procedures approved by the Governors which provide for only significant
expenditure decisions and major capital projects to be referred to the Governors for pnor
approval

The Headteacher oversees the recruitment of all educational staff, whilst under delegated
authority the school manager oversees the recruitment of admunistrative and non-teaching
support staff The Headteacher 15 an ex-officio Governor, Principal Accounting Officer and
attends all meetings The School manager 15 invited to attend Governors’ meetings as
appropriate

Sandringham School Academy Trust 4
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Governors’ report Ycar to 31 August 2012 |

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Members’ liability

Each member of the School undertakes to contribute to the assets of the School 1n the event
of 1t being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding 10, for the debts and habihiies
contracted before they ceased to be a member

Governors

The Govemnors are directors of the chantable company for the purposes of company law
The following Governors were 1n office at 31 August 2012  The Governors were m office
throughout the pentod except where shown

Governor Appointed/Resigned

Lin Keen (Chair}

Andy Sykes (Vice-Chair)**

Sue Bullen Resigned 9 May 2012
David Clamp?

Stephanie Cooper

Duncan Gibbons¥*

Warren Leaming *

Norman Leinster?

Christine Page?

Rich Peters Resigned 2 July 2012
Surindemit Selhi?*

Penelope The!

Keith Thomas? Appointed 23 September 2011
Mark Thompsont

Jim Wrnight!

Alan Gray ]
Karen Hay Appointed 7 November 2011 |
Ann Irwin? |
Verity Lane? Appomnted 1 June 2012 |
[
|

! Community Govemor

2 Parent Governor

3 Staff Governor

* Member of Resources Commuttee

Subsequent to 31 August 2012, Mark Thompson resigned on 9 October 2012 and Anna Cox
was appomted on 9 October 2012

Sandringham School Academy Trust 5




Governors’ report Year to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (conttnued)

Risk management

The Governors are responsible for the overseeing of the nisks faced by the School Detaled
considerations of nisk are delegated to the Senior Leadership team of the School Ruisks are
identified, assessed and controls established throughout the peniod A formal review of the
School’s nsk management processes will be undertaken on an annual basis Rusk 1s managed
under the headings of financial sustainabihity, school safety, student welfare, employment,
school trips and events and community access

Through the rsk management processes estabhshed for the School, the Govemors are
satisfied that the major nisks 1dentified have been adequately mutigated where necessary It s
recognised that systems can only provide reasonable but not absolute assurance that major
risks have been adequately managed

Connected Organisations, including Related Party Relationships

The headteacher 1s a2 member of a number of professional orgamsations which enable hum to
keep abreast of current educational matters and network with other outstanding schools to
share expertise, knowledge and expenence

As part of 1ts work, the School has a formal partnershup with Beaumont and Verulam Schools
to provide high quality post-16 education to our jownt sixth forms It also works mn a
federation (The Alban Federation) with five local schools (Beavmont, Verulam, Sir John
Lawes, Roundwood Park and Marlborough) to provide Graduate Teacher Traiming, funded
by the Teacher Development Agency I[n both cases, Governors review working policies in
partnership with these partner schools In July 2012, the School was awarded Teaching
School status, 1n partnershup with Sir John Lawes School

OBIJECTIVES AND ACTIVITIES

Objects and Aims

Sandringham School Academy Trust’s object 15 specifically restricted to the followmng to
advance for the public benefit education 1n the Umted Kingdom, 1n particular but without
prejudice to the generality of the foregomg by estabhshing, mamntaiming, carrying on,
managing and developing a school offenng a broad and balanced curriculum

Objectives, Strategies and Activities

The purpose of the Schoel 1s to be a learming commumity where young people and adults
share the search for knowledge, truth and pursuit of excellence Qur wvision 15 to deliver
World Class learning to all students

Our belief, as communicated to the pupils, 15 that ‘Everybody can be Somebody’ because
we -

4 know unrecogmised talent hes latent 1n all of us

¢ bclieve 1n you not only as you are but also what you mught become

4+ want you to be able to achieve even more than you hoped to achieve
Sandringham School Academy Trust 6
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Governors’ report Year to 31 August 2012

OBJECTIVES AND ACTIVITIES {(continued)

Objectives, Strategies and Activities (continued)
¢ know that personal motivation 15 a cntical factor 1n achieving success

¢ should all be able to experience the excitement of learming and euphoria of success
Our values are to
Have respect for -
¢ learning and achievement
each other valmng different views, beliefs and cultures

*
¢ our community supporting activities and presenting a positive image of the School
¢ the environment keeping 1t clean and udy and fit for learming

¢

the Scheool rules and regulations

Take responsibility for -

¢  making significant progress and being a successful learner

¢ setung high standards of behaviour, conduct, appearance and attitude

¢ bemgindependent learners and leaders, taking 1mtiatve and supporting others
¢ meecting the challenges of the future and being confident 1n all that you do

+ making a positive contonbution to society

Develop relationships which -

¢ are strong between each other 1n and out of School

¢ allow you to lead safe and healthy hives and look after the well being of each other

¢ help you think creatively and rationally and be enthusiastic about learning

¢ help you know and value other people

Our objectives for the penod mcluded consohdation of assets, instigation of sixth form capital

development, use of new technologies and staff development Governors and semor staff
worked throughout the period to ensure we moved forward on the above activities

Public Benefit
Sandnngham School Academy Trust 1s a chantable trust which seeks to benefit the public
through the pursuit of its stated aims

The Governors have comphed with their duty to have due regard to the guidance on public
benefit published by the Chanty Commussion

Sandringham School Academy Trust 7




Governors’ report Year to 31 August 2012

OBIJECTIVES AND ACTIVITIES (continued)

Achievements and Performance
Our academic results agan showed further improvements with some of our public
examination results being the best achieved by the School to date

At GCSE, 89% of students achueved 5 A*-C grades including English and Mathematics with
99% achieving 5 A* - C overall A total of 47% of all grades achieved were A* and A and
many students achieved 5 or more A* grades

At A-level, 59% of all grades were A*, A or B and students achieved an average of 221 ponts
per subject These results ensured that almost all leavers took up higher education places 1n
2012 for thewr preferred courses

Other key achievements and activities in the 2011/12 academic year have included -

¢ Recewving excellent reports from our School Improvement Partner (SIP) for submussion
to the DfE,

4+ Students at the School undertook a wide range of extra-curricular activities from arts
through to sports with considerable success,

¢ Building the School’s 6" Form extension,

¢ Gamnng funding for a new sports hall and obtaining positive commumty response to
outhine plans,

¢ Continued increased use of technology to support learning mn the classroom through
establishment of the School’s virtual learmng environment (VLE) and the introduction of
1pads and netbooks,

¢ Conunued staff development through regular teacher toolkut sessions and establishment
of a muddle and estabhshed leader training programme, and

¢ Awarded Teaching School status in conjunction with Sir John Lawes School and agreed
jomnt working arrangements with other local schools

Going Concern

After making approprate enquuries, the Governing Body has a reasonable expectation that
the School has adequate resources to continue 1 operational existence for the foreseeable
future For this reason 1t has adopted the gomg concern basis in preparnng the financial
statements Further details regarding the adoption of the going concern basis can be found 1n
the Statement of Principal Accounting Policies

FINANCIAL REVIEW

The majonty of the school’s funding was provided by the Education Funding Agency (EFA)
The School’s total incoming resources for the year ended 31 August 2012 amounted to
£7,491,989 (five month period ended 31 August 2011 - £17,461,998) of which £5,927,350
(2011 - £2,658,262) related to the EFA revenue grant and £23,693 (2011 - £24,706) for
the EFA capital grant In addition, the School has received funding of £316,044 (2011 -
£109,842) from the Teachers Development Agency and 379,500 (2011 - £176,250) from
Partnership for Schools 1n respect of capital projects

Sandringham School Academy Trust 8




Governors’ report Yecar to 31 August 2012

FINANCIAL REVIEW (continued)

The School held fund balances of ,£14,596,028 (2011 - £14,468,191) at 31 August 2012
which includes unrestricted funds of £694,763 (2011 - £690,258) of which £412,414 (2011
- £544,000) 1s designated

Reserves Policy

The Governors have developed a reserve policy for the School This review to prepare the
pohcy encompassed the nature of mncome and expenditure streams, the need to match
mcome with commtments and the nature of reserves

The Governors have deterrmined that the appropriate level of free reserves (total funds less
the amount held in tangible fixed assets and restricted funds) should be approximately
£75,000 The reason for this 1s to provide sufficient working capstal to cover delays between
spending and receipts of grants and to provide resources to deal with unexpected
emergencies such as urgent maintenance The School's current level of free reserves 1s
£694,763 (2011 - £690,258) which i1s more than needed, although £412,414 (2011 -
£544,000) has been designated for completing the School's 6th form development and a
signtficant part of the remaining reserves are being held for development of the Sports Hall

Investment Policy
The School's Investment Strategy 15

1 Regularly momtor cash flow and current/fund account balances to ensure immediate
financial commitments can be met (payroll and payments runs) and that the accounts
have adequate balances to meet forthcoming commitments In practice a working
balance of between £100,000 and £300,000 15 hkely to be maintained

2 Idenufy funds surplus to unmediate cash requirements and transfer to the School's
deposit account beaning a higher interest rate

3 Penodically review interest rates and compare with other investment opportunities

4 The School's current policy 1s to only mvest funds in nsk free and immedately
assessable deposit accounts

Any change 1n policy requires the approval of Governors via the Resources Commuittee

Plans for Future Periods

The Governors ntend to continue their current strategies of maintaiming the School’s
position 1 a competitive market by providing outstanding education for all students
Achieving hugh standards of acadermc results 1s a constant aun whlst maintaining the breadth
and depth of wider education to develop the whole person

The headteacher and semior staff continue to review the curriculum to ensure that the
educational quahfications remain appropnate for our students’ development

Qur future plans are financed from income direct from the DIE, related to student numbers
and other lump-sum factors Governors will ensure funding 1s invested appropnately for the
next generation of students as they have done 1n the past for current students

Sandringham School Academy Trust 9




Governors’ report Year to 31 August 2012

FINANCIAL REVIEW {continued)

Plans for Future Periods {continued)

Maintaiming and, where necessary, developing the fabric of the facilines of the School are
central to our strategy Cur plans are pnmanly focussed on expansion of the School’s
sporting provision and completion of the 6™ form development Since the period end work
has been completed on the sixth form expansion project and planning perrussion for the new
sports hall 1s eagerly awaited Tenders for the sports hall have been invited so as to ensure an
early start can be achieved for the bulding work

We have a planned programme of mamntenance and investment for the School site Each year
we invest heavily 1n computer equipment and infrastructure to ensure our students and staff
have the very best technology we can provide

Environmental 1ssues are also lugh pnionty and we continue to develop our buildings to
ensure they are more energy efficient

Approved by order of the members of the Goverrung Body 1igned on their behalf by

/,%./@«,— |

Lin Keen Alan Gray
Chair of Governors Accounting Officer

Date 27 November 2012

Sandringham School Academy Trust 10




Governance statement 31 August 2012

Scope of responsibility

As Governors, we acknowledge we have overall responability for ensuring that the
Sandnngham School Academy Trust has an effecuve and appropmate system of control,
financial and otherwise However such a system 1s designed to manage rather than ehimunate
the risk of faillure to achieve business objectives, and can prowide only reasonable and not
absolute assurance against material msstatement or loss

The Governing Body have delegated the day-to-day responsibility to the Headteacher, as
Accounting Officer, for ensuring financial controls conform with the requirements of both
proprniety and good financial management and 1n accordance with the requirements and
responsibilities assigned to 1t in the funding agreement between the School and the Secretary
of State for Education The Headteacher 15 also responsible for reporting to the governing
body any matenal weaknesses or breakdowns 1n internal control

Governance

The information on governance included here supplements that described 1 the Governors’
report and 1n the statement of Governors’ responsibilities The Governing Body has formally
met four times during the year Attendance dunng the year at meetings of the governing
body was as follows

Governor Number of meetings Out of a possible
attended

Sue Bulien
Dawvid Clamp
Stephanie Cooper
Duncan Gibbons
Alan Gray

Karen Hay

Ann Irwin

Lin Keen

Vernty Lane
Warren Learming
Norman Leinster
Christine Page
Rich Peters
Sunnderit Selh
Andy Sykes
Penny Thei

Keith Thomas
Mark Thompson
Jim Wright

o W oW R RN = NN = B P W
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i

Key changes to the composition of the govermng body include

¢ An addinonal parent governor was appomted in September 2011

¢ Three new staff govemors were appomted which included Verity Lane (replaced
Ruchard Peters who left the school), Christine Page {replaced Sue Bullen who resigned)
and Karen Hay (who replaced Anne Lyons whose term of office expired)

Sandringham School Academy Trust 11




Governance statement 31 August 2012

Governance (continued)
A key challenge for the Governing Body was the oversight of the 6th form expansion
project This was undertaken by members of the Resources Commuttee

The Resources Commuttee 15 a sub-commnuttee of the main governing body Its purpose 15 to
assast the decision making of the Governing Body, by enabling more detailed consideration
to be given to the best means of fulfilhing the Governing Body’s responsibility to ensure
sound management of the Academy’s finance and resources During the year, Sue Bullen and
Richard Peters resigned from the Resources Commuttee and were subsequently replaced by
Christine Page and Keith Thomas

Attendance at meetings 1n the year was as follows

Governor Number of meetings Out of a possible
attended
Sue Bullen 4 6
Duncan Gibbons 6 6
Alan Gray 5 6
Anne Lyons 0 1
Rich Peters 1 1
Surindenit Selhi 5 6
Andy Sykes 5 6
Mark Thempson 1 3

The purpose of the system of Internal control

The system of internal control 1s designed to manage nisk to a reasonable level rather than to
ehiminate all risk of fallure to achieve policies, aims and objectives, 1t can therefore only
provide reasonable and not absolute assurance of effectveness The system of ternal control
15 based on an ongoing process designed to 1dentify and prioritise the risks to the achievement
of the School's policies, aims and objectives, to evaluate the likelihood of those nisks being
reahised and the impact should they be realised, and to manage them efficiently, effectvely
and economically The system of internal control has been 1n place at the School for the year
ended 31 August 2012 and up to the date of approval of the annual report and financial
statements

Capacity to handle risk

The Governing Body has reviewed the key nsks to which the School 15 exposed together
with the operaung, financial and compliance controls that have been implemented to
mutigate those risks The Goverming Body 1s of the view that there 15 an ongowng process for
identfying, evaluating and managing the School’s ssgmficant nsks that has been mn place for
the year ended 31 August 2012 and up to the date of approval of the annual report and
financial statements This process 18 regularly reviewed by the Governing Body

The risk and control framework

The School’s system of internal financial control 1s based on a framework of regular
management informanon and administrative procedures including the segregation of duties
and a system of delegation and accountabibity In paracular, it includes

Sandringham School Academy Trust 12
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Governance statement 31 August 2012

The risk and control framework {(continued)
¢ comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Governing Body,

¢ regular reviews by the Resources Commuttee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and
expenditure programimes,

¢ sctting targets to measure financial and other performance,
¢ clearly defined purchasing (asset purchase or capital mvestment) giidelines,
4 delegation of authority and segregation of duties,

¢ dentification and management of nisks

The Governing Body has considered the need for a specific nternal audit function and has
decided not to appoint an internal auditor However, the Governors have appointed
Warren Leaming as Responsible Officer (‘RQ’) assisted by Buzzacott LLP The RO's role
includes giving advice on financial matters and performing a range of checks on the School’s
financial systems On a quarterly basis, the RO will report to the Governors on the operation
of the systems of control and on the discharge of the Governing Body’s financial
responsibilities These RO checks were carmed out during the year and the findings from
these visits resulted in some recommendations being made but none which were deemed to
be significant

Review of effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of
the system of internal control During the year in question, the review has been informed by
¢ the work of the responsible officer,

¢ the work of the external auditor,

¢ the financial management and governance self assessment process,

¢ the work of the Sensor Leadership Team within the School who have responsibihity for

the development and maintenance of the internal control framework

The Accounting Officer has advised the Resources Committee of the imphcanions of s
review of the system of intemnal control and a plan to address weaknesses and ensure
continuous unprovement of the system 15 m place

Approved by order of the Governing Body and signed on thel|bghalf by

Yy

Lin Keen Alan Gray
Chair of the Governing Body Headteacher and Accounting Officer

Approved on" 27 November 2012

Sandringham School Academy Trust 13




Statement on regularity, propriety and compliance 31 August 2012

As accounting officer of Sandringham School, I have considered my responsibility to noufy
the Governing Body and the Education Funding Agency of matenal irregulanty, impropnety
and non-comphance with EFA terms and conditions of funding, under the funding
agreement 1n place between the School and the Secretary of State  As part of my
consideration I have had due regard to the requirements of the Academues Financial
Handbook

[ confirm that | and the Goverming Body are able to idenufy any matenal irregular or
improper use of funds by the School, or matenal non-compliance wath the terms and

conditions of funding under the School’s funding agreement and the Academies Financial
Handbook

I confirm that no nstances of matenal wregulanty, impropriety or funding non-comphance
have been discovered to date

Alan Gray
Accounting Officer

Date 27 November 2012

Sandringham School Academy Trust 14




Statement of governors’ responsibilities 31 August 2012

The Governors (who act as trustees for chantable activities of Sandnngham School Academy
Trust and are also the directors of the School for the purposes of company law) are
responsible for preparing the Governors’ report and the financial statements 1n accordance
with the Annual Accounts Requirements 1ssued by the Education Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and apphcable law and regulations

Company law requires the Governors to prepare financial statements for each financial year
Under company law, the Governors must not approve the financial statements unless they
are satsfied that they give a true and fair view of the state of affairs of the School and of 1ts
incomung resources and apphcation of resources, including 1its income and expenditure, for
that penod In preparing these financtal statements, the Governors are required to

4+ sclect smatable accounting policies and then apply them consistently,

¢ observe the methods and principles 1n the Chanties’ Statement of Recommended
Practice {the Chanties’ SORP),

4 make judgments and estimates that are reasonable and prudent,

¢ state whether apphcable Umted Kingdom Accounting Standards have been followed,
subject to any maternal departures disclosed and explained 1n the financial statements, and

¢ prepare the financial statements on the gomg concern basis unless 1t 15 nappropnate to
presume that the School will continue 1n business

The Governors are responsible for keeping adequate accounting records that are sufficient to
show and explamn the School’s transactions and disclose with reasonable accuracy at any ame
the financial position of the School and enable them to ensure that the financial statements
comply with the Compames Act 2006 They are also responable for safeguarding the assets
of the School and hence for taking reasonable steps for the prevention and detection of fraud
and other wregulanties

The Governors are responsible for ensuring that n its conduct and operation the School
applies financial and other controls, which conform with the requirements both of propriety
and of good financial management They are also responsible for ensuring grants received
from the EFA/DfE have been apphed for the purposes intended

The Governors are responsible for the mamtenance and ntegrty of the corporate and
financial information included on the School’s website  Leguslation 1n the United Kingdom
governing preparation and dissemination of financial statements may differ from legislation 1n
other jurisdictions

Approved by order of the members of the Governing Body on 27 November 2012 and
signed on 1ts behalf by

Yo .

Lin Keen
Chair of the Governing Body

Date 27 November 2012
Sandringham School Academy Trust 15




Independent auditor’s report on the financial statements 31 August 2012

Independent auditor's report to the members of Sandringham School Academy Trust
We have audited the financial statements of Sandringham School Academy Trust for the year
ended 31 August 2012 which compnse the statement of financial activities, the balance sheet,
the cash flow statement, the principal accounting policies and the related notes The financial
reporting framework that has been apphed in their preparation 1s applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and the Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency

Thus report 1s made solely to the chanty’s members, as a body, 1n accordance with Chapter 3
of Part 16 of the Compames Act 2006 Our audit work has been undertaken so that we
mught state to the chanty’s members those matters we are required to state to them 1n an
auditor’s report and for no other purpose To the fullest extent permtted by law, we do not
accept or assume responsibility to anyone other than the charity and the chanty’s members as
a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of Governors and auditor
The Governors act as trustees for the charitable acovities of Sandringham School Academy
Trust and are also the directors of the chanty for the purpose of company law

As explaned more fully in the statement of Govemnors’ responsibilities set out m the
Governors” report, the Governors are responsible for the preparation of the finanaal
statements and for being satisfied that they give a rue and fair view

Our responsibility 15 to audit and express an opmion on the financial statements n
accordance with applicable law and International Standards on Auditing (UK and Ireland)
Those standards require us to comply with the Audinng Pracnces Board’s (APB’s) Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit 1nvolves obtamming evidence about the amounts and disclosures 1 the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or error 'This includes an assessment of
whether the accounting policies are appropnate to the chanty’s circumstances and have been
consistently applied and adequately disclosed, the reasonableness of sigmificant accounting
estimates made by the Governors, and the overall presentation of the financial statements In
addition, we read all the financial and non-financial information 1n the Governors’ report to
identify matenial 1inconsistencies with the audited financial statements If we become aware
of any apparent matenal inconsistencies we consider the implicanons for our report

Sandringham School Academy Trust 16




Independent auditor’s report on the financial statements 31 August 2012

Opinion
In our opimon

¢ the financial statements give a true and fair view of the state of the charity’s affairs as at 31
August 2012 and of its incoming resources and application of resources, including its
mcome and expenditure, for the year then ended,

¢ the financial statements have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice,

¢ the financial statements have been prepared in accordance with the Companies Act 2006,
and

¢ the financial statements have been prepared in accordance with the Academies Accounts
Direction for 2011/12 1ssued by the Education Funding Agency

Opinion on other matter prescribed by the Companies Act 2006
In our opmion the mformation given in the Governors’ report for the financial year for
which the financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act
2006 requires us to report to you 1f, in our opinion

¢ adequate accounting records have not been kept or returns adequate for our audit have
no been received from branches not visited by us, or

¢ the financial statements are not 1n agreement with the accounting records and returns, or
¢ certain disclosures of Governors’ remunerztion specified by law are not made, or

¢ we have not received all the information and explanations we require for our audit

Eym«fw P

-
Avmsh Savjani, Senior Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL

(& Q—KQM-&"V Lo
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Independent auditor's report on regularity 31 August 2012

Independent auditor’s report on regularity te the Governing Body of Sandringham
School Academy Trust and the Education Funding Agency

In accordance with the terms of our engagement letter dated 5 August 2011 and further to
the requirements of the Education Funding Agency (EFA), we have carmed out a review to
obtain assurance about whether, in all materal respects, the expenditure disbursed and
income recewved by the School duning the penod from 1 September 2011 to 31 August 2012
have been appled to the purposes idenufied by Parhament and the financial transactions
conform to the authornties which govern them

This report 1s made solely to the Goverming Body and the EFA  Our review work has been
undertaken so that we mught state to the Governing body and the EFA those matters we are
required to state to it 1n a report and for no other purpose  To the fullest extent permutted
by law, we do not accept or assume responsibility to anyone other than the Governing body
and the EFA, for our review work, for this report, or for the opinion we have formed.

Respective responsibilities of the Governing Body and auditor

The Goverming Body 15 responsible, under the requirements of the Academues Act 2010,
subsequent legislation and related regulations, for ensunng that expenditure disbursed and
mcome recerved 15 applied for the purposes intended by Parhament and the financial
transactions conform to the authonues which govern them

Qur responsibilities for this review are established in the United Kingdom by our profession’s
ethical guidance and the audit guidance set out in the EFA’s Financial Handbook and
Accounts Direction  We report to you whether, 1n our opimion, anything has come to our
attention 1n Carrying out our review which suggests that in all matenal respects, expenditure
disbursed or mncome recerved during the peniod from 1 September 2011 to 31 August 2012
have not been apphed to purposes intended by Parhament and the financial transactions do
not conform to the authontes which govern them

Basis of opinion

We conducted our review 1n accordance with the Academies Handbook and the Accounts
Dhrection 1ssued by the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that n all
material respects the expenditure disbursed and mncome received dunng the penod from 1
September 2011 to 31 August 2012 have not been applied to purposes intended by
Parliament and the financial transactnons do not conform to the authonties which govern

them %‘QRM,M k\D

%
Avnish Savjani, Senior Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

o & decemen 20
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Statement of financial activities Year to 31 August 2012
(Incorporating the Income and Expenditure account)

Restnicted funds

Five month
Yearto  period to
31 August 31 August
Unrestricted Fixed 2012 2011
general assets Total Total
fund EFA Other fund funds funds
Notes f f f f £ £
Incoming resources
Incoming resources from generated
funds
Voluntary income 2 37,070 — — — 37,070 14,198,737
Activities for generating funds 3 681,440 — — — 681,440 233,006
Investment income 4 9,290 — — — 9,290 1,505
Incoming resources from charitable
activities
Funding for the School's
educational operations 5 46944 50927,350 386,702 403,193 6,764,189 3.028,750
Total incoming resources 774,744 5,927,350 386,702 403,193 7,491,989 17,461,998
Resources expended
Cost of generating funds
Cost of generating voluntary income & 281,404 114,378 — — 395,782 127,311
Charitable actwities
School’s educational operations 7 — 5,340,673 399,153 1,039,814 6,779,640 21,828,468
Governance costs 8 —_ 14,730 — — 14,730 24,028
Total resources expended 6 281,404 5,469,781 399,153 1,039,814 7,190,152 2,979,807
Net incoming (outgoing)
resources before transfers 493,340 457,569 (12,451}  (636,621) 301,837 14,482,191
Gross transfers between funds 18 (488,835) (527,854) — 1,016,688 —_ —
Net income (expenditure) for the
period 4,505 {70,285) (12,451) 380,068 301,837 14,482,191
Other recognised gains and losses
Actuarial losses on defined benefit
pension scheme 27 —  {174,000) — — (174,000 (14,000
Net movement in funds 4,505  (244,285) (12,451) 380,068 127,837 14,468,191
Reconcaliation of funds
Fund balances brought forward
at 1 September 2011 690,258  (425,715) 23,578 14,180,070 14,468,191 —
Fund balances carried forward
at 31 August 2012 694,763  (670,000) 11,127 14,560,138 14,596,028 14,468,191

All of the School’s activines denved from continuing operations dunng the above two financial

perods

A separate Statement of Total Recognised Gains and Losses 1s not required as all gains and losses

are mcluded 1n the Statement of Financial Activines
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Balance sheet 31 August 2012

2012 2011
Notes £ f
Fixed assets
Tangible fixed assets 12 14,361,138 14,003,820
Current assets
Stock 13 19,997 12,162
Debtors 14 301,516 230,292
Cash at bank and in hand 1,275,203 1,320,252

1,596,716 1,562,706

Creditors amounts falling due

within one year 15 (675,447)  (539,758)
Net current assets 921,269 1,022,948
Total assets less current habihties 15,282,407 15,026,768

Creditors amounts falling due after
one year 16 (16,379) {23,577)

Net assets excluding

pension scheme hability 15,266,028 15,003,181
Pension scheme lhability 27 (670,000) (535,000}
Net assets including
pension scheme habilrity 14,596,028 14,468,191
Funds of the School
Restricted funds
Fixed assets fund 18 14,560,138 14,180,070
EFA fund 18 — 109,285
Pension reserve 18 {670,000)  (535,000)
Other restrnicted funds 18 11,127 23,578
Total restricted funds 13,901,265 13,777,933

Unrestricted funds

General fund 18 282,349 146,258
Destgnated funds 18 412,414 544,000
Total unrestricted funds 694,763 690,258
Total funds 14,596,028 14,468,191

The financial statements on pages 19 to 41 were approved by the Governors, and authonsed
for 1ssue on 27 November 2012 and are signed on their behalf by

Yy

Lin Keen
Chair of Governors
Sandnngham School Academy T'rust

Company Limited by Guarantee
Registration Number 07523557 (England and Wales)
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Cash flow statement Year to 31 August 2012

2012 201
Notes £ f
Net cash inflow from operating activities 22 559,157 1,293,412
Returns on investment and servicing of finance 23 9,290 1,505
Capital expenditure 24 {613,496) 25,335
(Decrease) increase In cash in the period (45,049) 1,320,252
Reconaliation of net cash flow to movement in net
funds
Net funds at 1 September 2011 1,320,252 —
Net funds at 31 August 2012 25 1,320,252

1,275,203
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Principal accounting policies Year to 31 August 2012

Basis of preparation

The financial statements have been prepared under the histoncal cost convention m
accordance with applicable United Kingdom Accounting Standards, the Chanty
Commussion ‘Statement of Recommended Practice Accounting and Reporting by
Chantes’ (‘SORP 2005", the Academies Accounts Direction ssued by the EFA and the
Companies Act 2006 A summary of the principal accounting polhicies, which have been
applied consistently, except where noted, 1s set out below

Going concern

The Governors assess whether the use of going concern 1s appropniate 1 ¢ whether there
are any matenal uncertainties related to events or conditions that may cast sigmificant doubt
on the ability of the company to continue as a going concern The Governors make this
assessment 1n respect of a period of one year from the date of approval of the financal
statements

Incoming resources
All mcoming resources are recogmsed when the School has entitlement to the funds,
certamty of receipt and the amount can be measured with sufficient rehiabilicy

Grants recevable

Grants are wincluded n the Statement of Financial Activities on a recewvable basis. The
balance of mncome received for specific purposes but not expended during the perrod 1s
shown 1n the relevant funds on the balance sheet Where income 1s recerved 1in advance of
entitlement of receipt its recogmition 15 deferred and included 1n creditors as deferred
mncome Where entitlement occurs before imncome 1s received, the income 15 accrued

Sponsorship income
Sponsorship income provided to the School which amounts to a donation 1s recogmsed
the Statement of Financial Activities in the penod i which it 1s receivable, where there s
certainty of receipt

Donations
Donations are recogmised on a receivable basis where there 1s certainty of receipt and the
amount can be rehably measured

Other income
Other income, including the hire of facihties, 1s recognised in the pertod 1t 15 recervable and
to the extent the goods have been provided or on completion of the service

Resources expended

All expenditure 15 recogmsed 1n the period in which a lhability 15 incurred and has been
classified under headings that aggregate all costs related to that category Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent
with the use of resources, with central staff costs allocated on the basis of tune spent, and
depreciation charges allocated on the portion of the asset’s use Other support costs are
allocated based on the spread of staff costs

Sandringham School Academy Trust 22




Principal accounting policies Year to 31 August 2012

Resources expended (continued)

Costs of generating funds
These are costs mncurred 1 attracting voluntary income, and those mcurred 1n trading
activities that raise funds

Chanitable actvities
These are costs incurred on the School’s educational operations

Governance costs

These include the costs attributable to the School’s complance with consttutional and
statutory requirements, including audut, strategic management and Governor’s meetings and
reumbursed expenses

All resources expended are inclusive of irrecoverable VAT

Tangible fixed assets
Assets costing £2,000 or more are capitalised as tangible fixed assets and are carned at cost,
net of depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, erther from
the government or from the private sector, they are mcluded 1 the Balance Sheet at cost
and depreciated over their expected useful economic hfe The related grants are credited to
a restricted fixed asset fund in the Statement of Financial Activities and carned forward
the Balance Sheet Depreciation on such assets 1s charged to the restncted fixed asset fund
in the Statemnent of Financial Activities so as to reduce the fund over the useful economic
Life of the related asset on a basis consistent wrth the School’s depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates
calculated to write off the cost of each asset on a straight-hine basis over 1ts expected useful
lives, as follows

Long leaschold buldings 4% Straight line
Fixtures, fittings and eqmpment 20% Straight line
Computer equipment 33% Straight line

Assets i the course of construction are included at cost Depreciation on these assets 1s not
charged until they are brought 1nto use

A review for impairment of a fixed asset 1s carried out if events or changes 1o circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised as
impairments Impairment losses are recognised in the Statement of Financial Activines

Leased assets
Rentals under operating leases are charged on a straight hine basis over the lease term

Stock
Stock 15 valued at the lower of cost or net realisable value
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Principal accounting policies Year to 31 August 2012

Taxation

The School 15 considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore 1t meets the definttion of a charitable company for UK corporation
tax purposes Accordingly, the School 15 potennally exempt from taxation m respect of
mcome or capital gains received within categortes covered by Chapter 3 Part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992,
to the extent that such income or gains are applied exclusively to chantable purposes

Pensions benefits

Retirement benefits to employees of the School are provided by the Teachers’ Pension
Scheme (“TPS’) and the Local Government Pension Scheme (‘LGPS') These are defined
benefit schemes, are contracted out of the State Earnings-Related Pension Scheme
{‘'SERPS’), and the assets are held separately from those of the School

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees” workmg lives with the School 1 such a way that the pension cost
15 a substantially level percentage of current and future pensionable payroll The
contnbutions are determuned by the Government Actuary on the basis of quinquenmal
valuations using a prospective benefit method As stated 1n note 26, the TPS 15 a2 muln
employer scheme and the School 15 unable to 1dentify 1ts share of the underlymg assets and
habilities of the scheme on a consistent and reasonable basis The TPS 1s therefore treated as
a defined contnbution scheme and the contnbutions recogmised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the School 1n
separate trustee admunistered funds Pension scheme assets are measured at fair value and
habilities are measured on an actuarial basis using the projected umt method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent termn and currency to the habihties The actuarial valuations are obtained at least
triennially and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtailments

They are included as part of staff costs Past service costs are recognised immediately 1n the
Statement of Financial Activities if the benefits have vested 1f the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs The expected
return on assets and the interest cost are shown as a net finance amount of other finance
costs or creduts adjacent to interest Actuanal gains and losses are recogmsed immediately in
other gains and losses

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the School at the discreton of the Governors Designated
funds are those funds earmarked by the Governors for a specific purpose They are
unrestricted and the Governors may ulumately use such funds for other purposes

Restricted fixed asset funds are resources which are to be apphed to specific capital purposes
imposed by the Education Funding Agency, Department for Educanon or other funders
where the asset acquired or created 1s held for a specific purpose

Restricted general funds compmnse all other restricted funds received and include grants
from the Education Funding Agency
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Notes to the Financial Statements Year to 31 August 2012

1 General Annual Grant {(GAG)

Yearto Five month
31 August period to
a Results and carry forward for the period 201: 31 Ag%l‘;s:
£
GAG allocation brought forward 106,382 —
GAG allocation for current period 5,880,053 2,633,262
Total GAG available to spend 5986435 2,633,262
Recurrent expenditure from GAG (5.458,581) (2,375,964)
Fixed assets purchased from GAG (527,854) {150,916)
GAG carried forward to next year®* — 106,382
Maximum permiited GAG carry forward at end of current year (12% of
allocation for current period) (705,606)  (315,991)
GAG to surrender to DfE (12% rule breach if result Is positive) (705,606) (209,609)
No breach  No breach
* This excludes the FRS17 credst of £39,000 (2011 - £4,000 charge)
Five month
Year to period to
b Use of GAG brought forward from previous year for recurrent 3 Auzgol{ls; 3 Ag%"{sf
purposes £ £
Recurrent expenditure from GAG In current year 5.458,581 2,375,964
GAG allocation for current year (5.880,053) (2,633,262}
GAG allocation for previous year x 2% (52,665) —_
GAG brought forward from previous year in excess of 2% used on
recurrent expenditure in current year (2% rule breached if result 1s
positive) {474,137} (257,298)
No breach No breach
2 Voluntary income
Five month
Year to period to
Unrestricted Restricted 31 August 31 August
funds funds 2012 201
£ £ f f
Donations received on conversion — — — 14,696,938
Pension hiability inherited on converston — — — (517,000}
Other donations 37,070 — 37,070 18,799
37,070 — 37.070 14,198,737

Donations received on conversion mn 2011 comprised monies received from Hertfordshire
County Council on transfer to Academy status of £596,938, the valuation attributed to the
Academy building being £14,100,000 and the value of the pension deficit inhented on

conversion bewng £517,000
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Notes to the Financial Statements Year to 31 August 2012

3 Activities for generating funds

Five month
Year to penod {o
Unrestricted Restricted 31 August 31 August
funds funds 2012 2011
£ £ £ £
Hire of faciities 177,657 — 177,657 46,049
Theatre and productions income 91,775 — 91,775 38,258
School trnip income 269,678 — 269,678 62,121
Income from student actiities 49,771 — 49,771 33,362
Other income 92,559 — 92,559 53,216
681,440 — 681,440 233,006

4 |nvestment income
Five month
Year to period to
Unrestricted Restricted 31 August 31 August
funds funds 2012 2011
f f £ f
Bank nterest received 9,290 — 9,290 1,505
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Notes to the Financial Statements Year to 31 August 2012

5 Funding for the School's educational operations

Five month
Year to perod to
Unrestricted Restricted 31 August 31 August
funds funds 2012 2011
£ f £ £
DfE / EFA capital grant
Devolved formula grants — 23,693 23,693 24,706
Partnership for Schools capital grant — 180,500 180,500 176,250
Partnership for Schools capital grant -
sports centre — 199,000 199,000 —
— 403,193 403,193 200,956
DfE / EFA revenue grant
General Annual Grant (GAG) {note 1) — 5,880,053 5,880,053 2,633,262
Pupil Premium Grant — 24,888 24,888 —
16-19 Bursary — 10,260 10,260 —
S5CO — 7,600 7,600 —
Other EFA grants - 4,549 4,549 —
Start up grants — — —_ 25,000

— 5,927 350 5,927,350 2,658,262

Other grants
Training & Deveiopment Agency - Alban

Federation — 279,843 279,843 109,842
Traiming & Development Agency -
Sandringham School — 51,948 51,948 —
Local Authernity Special educational needs — 29,391 29,391 14,047
Cne to one tuition — 613 613 12,041
National College Inconte — 9,700 9,700 10,000
Hertfordshire County Council — 5,600 5,600 —
Schools Sports partnership — — — 6,563
Gifted and talented — — —_ 4,000
Local Authonty Diploma funding — 335 335 4,985
LA Pupil Premium — 4,000 4,000 -—
Local Authority Special School grant —_— — — 2,050
Local Authonty Specific Learning Dufficulties
funding — 1,582 1,582 3,383
Local Authority HSS Intervention funding — - — 1,111
Local Authonty NQT funding — — — 1,000
LA Fringe Payment 25,232 — 25,232 —
HCC SAPG 21,712 — 21,712 —
Extended Opportunities funding — 3,690 3,690 510
46,944 386,702 433,646 169,532

46,944 6,717,245 6,764,189 3,028,750
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Notes to the Financial Statements Year to 31 August 2012

6 Resources expended

Non pay expenditure

Five month
Yearto perod to
Staff Other 31 August 31 August
costs Premises costs 2012 201
f f £ f
Costs of generating funds e —_ 395,782 395,782 127,311
School’s educational operations
Direct costs 4,199,962 — 816,130 5,016,092  2,0924M
Allocated support costs 556,260 568,171 639,117 1,763,548 736,027
4,756,222 568,171 1,455,247 6,779,640 2,828,468
Governance costs including
allocated support costs — — 14,730 14,730 24,028
4,756,222 568,171 1,865,759 7.190,152 2,979,807
Five month
Incoming resources for the period Year to period to
include’ 31 August 31 August
2012 201
£ £
Fees payable to auditor
Audit 9,200 9,000
Other services 4,180 4,750
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Notes to the Financial Statements Year to 31 August 2012

8

Charitable activities - School's educational operations

Five month
Year to period to
Unrestricted Restricted 31 August 31 August
funds funds 2012 2011
f f £ 3
Direct costs
Teaching and educational support staff costs — 4,199,962 4,199,962  1,792,3%
Educational supplies — 545,246 545,246 179,016
Exarmination fees — 134,865 134,865 42,083
Staff development — 45,980 45,980 7,315
Other direct costs — 90,039 90,039 71,631
-~ 5,016,092 5,016,092 2,092,441
Allocated support costs
Support staff costs — 556,260 556,260 250,699
Depreciation — 659,371 659,371 247,095
Recruitment and support — 46,992 46,992 6,211
Maintenance of premises and equipment — 213,755 213,755 134,022
Cleaning — 36,386 36,386 10,068
Rent and rates — 36,395 36.395 14,599
Insurance — 57.244 57,244 22,981
Security and transport — 13,762 13,762 4,180
Catering —_ 32,688 32,688 10,834
Pension finance costs — 23,000 23,000 9,000
Bank interest and charges — 2,472 2,472 649
Other support costs — 85,223 85,223 25,689
— 1,763,548 1,763,548 736,027
— 6,779,640 6,779,640 2,828,468
Governance costs
Five month
Year to period to
Unrestrnicted Restricted 31 August 31 August
funds funds 2012 2011
f f £ f
Legal and professional fees — 2,100 2,100 9,743
Auditor's remuneration
Audit of financial statements —_ 9,200 8,200 9,000
Other non audit services —_ 3,430 3,430 4,750
Support costs — — — 535
— 14,730 14,730 24,028
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Notes to the Financial Statements Year to 31 August 2012

9 Staff costs

Staff costs duning the penod were
Five month
Year to period to
Unrestricted Restricted 31 August 31 August
funds funds 2012 2011
£ f £ £
Wages and salaries — 3,992,031 3,992,031 1,703,095
Social security costs —_ 291,379 291,379 122,931
Pension costs — 467,780 467,780 223,069
— 4,751,190 4,751,190 2,049,095
Supply teacher costs — 5,032 5,032 9,729
— 4,756,222 4,756,222 2,058,824

The average numbers of persons (including senior management team) employed by the

School dunng the penod expressed as a full nme equivalents was as follows

Charitable activities 2012 2011
13 f

Teachers 77 8z
Administration and support 42 40
Management 9 9
128 131

The number of employees whose annualised emoluments fell within the following bands

was

2012 2011

No No

£60,001 - £70,000 1 1
£70,001 - £80,000 1 1
£100,001 - £110,000 1 1

Each of the above employees participated in the Teachers’ Penston Scheme Dunng the
yvear ended 31 August 2012, pension contributions for these staff amounted to
433,378 (five month penod to 31 August 2011 - £13,746)
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Notes to the Financial Statements Year to 31 August 2012

10 Governors' remuneration and expenses
Principal and staff Governors only receive

remuneration 1n respect of services they provide

undertaking the roles of Principal and staff and not in respect of their services as Governors

Other Governors did not receive any payments, other than expenses, from the School 1n

respect of their role as Governors The value of Governors’ remuneration was as follows

Year ended Period ended
31 August 31 August
2012 2011

£ £

A Grey, Principal

S Bullen, staff governor and trustee
K Hay, staff governor and trustee
V Lane, staff governor and trustee
A Lycns, staff governor and trustee
C Page, staff governor and trustee
R Peters, staff governor and trustee

£100,001 - £105,000
£10,001 - £15,000
£30,001 - £35,000
£10,001 - £15,000
£0 - £5,000

£5,001 - £10,000
£25,001 - £30,000

£40,001 - £45,000

£5,001 - £10,000

£5,001 - £10,000

During the year ended 31 August 2012 no expenses were reimbursed to Governors (2011 -
£17 reumbursed to one Governor)

Other related party transactions involving the Governors are set out 1n note 28

11 Governors’ and Officers’ Insurance

In accordance with normal commercial practice the School has purchased insurance to
protect Governors and officers from claims ansing from neghgent acts, errors or omussions
occurring whilst on School business The insurance provides cover up to £2 milhon (2011
- £2 milhon) on any one claam and the cost for the year ended 31 August 2012 was

£1,219 (2011 - £534)

12 Tangible fixed assets
Leasehold Furmture
land and and Computer Leasehoid Total
buildings equipment equipment  Improvements funds
f £ £ £ £
Cost
At 1 September 2011 14,100,000 49,829 38,940 62,146 14,250,915
Additions — 64,561 29,866 922,262 1,016,689
At 31 August 2012 14,100,000 114,390 68,806 984,408 15,267,604
Depreciation
At 1 September 2011 235,000 4,i52 5.354 2,589 247,095
Charge in period 564,000 22,878 22,935 49,558 659,371
At 31 August 2012 799,000 27,030 28,289 52,147 906,466
Net book value
At 31 August 2012 13,301,000 87,360 40,517 932,261 14,361,138
At 31 August 2011 13,865,000 45,677 33,586 59,557 14,003,820
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Notes to the Financial Statements Year to 31 August 2012

12

13

14

15

Tangible fixed assets (continued)

The School acquired the school land and buildings from Hertfordshire County Counal on
1 April 2011 The Governors have based their valuaton of the building on the depreaiated
msurance value of premises of the imtial site and cost information for recent developments

Title to the site at The Ridgeway, St Albans 1s registered 1n the name of the School but has
not been included 1n these financial statements because the site 18 designated for educational
purposes only and has no market vatue

Stock
2012 2011
£ f
Books 19,997 12,162
Debtors
2012 2011
£ f
Trade debtors 29,738 67,355
Prepayments 134,411 84,512
Other debtors 137,367 78,425
301,516 230,292
Creditors' amounts falling due within one year

2012 2011

£ f

Trade creditors 281,249 95,242
Other taxation and social security 88,028 92,536
Other creditors 24,546 68,071
Accruals and deferred income 273,816 276,101
Loan from Hertfordshire County Council {(note 17} 7,808 7,808

675,447 539,758

Deferred iIncome

Deferred income at 1 September 2011 152,831 —
Released during the year (152,831} —
Resources deferred in the year 202,416 152,831
Deferred income at 31 August 2012 202,416 152,831

Deferred mcome of £92,828 (2011 - £152,831} relates to income received 1n the penod
for school trips and other activities that are taking place m the year ending 31 August 2013

Deferred income of £109,588 relates to grant funding received in advance
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16 Creditors' amounts falling due after one year

2012 2011
£ £
Loan from Hertfordshire Councll (note 17} 16,379 23,577

17 Loans
The loan from Hertfordshire County Council which was taken on as part of the transfer to
Academy status 1s repayable as follows

2012 2011

£ £

In one year or less 7,808 7,808
Between two and five years 16,379 23,577
Total 24,187 31,385

The loan 1s interest free and unsecured
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18 Funds
Balance at Gans, Balance at
1 September Incomung Resources losses and 31 August
2011 resources expended transfers 2012
f f f f £
Restricted general funds
General Annual Grant (GAG) 106,382 5,880,053 (5,458,581) (527,854) —
N Pupil Premium Grant —_ _24,888 (24,888) - —_
16-19 Bursary — 10,260 (10,260) — —
SSCO — 7,600 (7,600 — —
Other YPLA grants — 4,549 {4,549) - —_
Start Up Grant 2,903 — {2,903 — —
109,285 5,927,350 (5,508,781} (527,854) —
Pension reserve (535,000) — 39,000 (174,000) (670,000)
(425,715 5,927,350 (5,469,781} (701,854) {670,000)
Restricted fixed assets fund
DfE / EFA capital grants — 23,683 {23,693) — —
Capital expenditure from GAG 138,820 — {95,371) 527,854 571,303
Inhented fixed assets fund 13,865,000 — (564,000) — 13,301,000
Partnership for Schools - roof
refurbishment 176,250 180,500 (356,750} — —
Capital expenditure from
unrestricted funds - — —_ 488,835 488,835
Partnerships for Schools - sports
hall — 199,000 - — 199,000
14,180,070 403,193 (1,039,814) 1,016,689 14,560,138
Restricted other funds
Training & Development Agency
- Alban Federation 22,599 331 ,79' (343,263) — 11,1 27
Local Authority Special
educational needs — 29,391 (29,391) — -
One to one turtion — 613 (613) — —
National College Income — 9,700 {9,700} — —
Hertfordshire County Counal - 5,600 (5.600} — —
Local Authority Diploma
funding - 335 (335) — —
LA Pupil Premium — 4,000 (4,000} — —
Local Authonty Specfic
Learning Difficulties funding 979 1,582 {2,561) - —
Extended Opportunities
Funding — 3,690 (3,690) — —
23,578 386,702 (399,153 — 11,127
Total restricted funds 13,777,933 6,717,245 (6,908,748) 314,835 13,901,265
Unrestricted funds
General funds 146,258 774,744 (281,404) (357.249) 282,349
Designated funds 544,000 — —_ {131,586) 412,414
Total unrestncted funds 690,258 774,744 (281,404) (488,835) 694,763
Total funds 14,468,191 7,491,989 (7,190,152) (174,000) 14,596,028

Designated funds of £412,414 (2011 - £544,000) were set aside for the development of
the School’s sixth form centre
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Analysis of net assets between funds

Restricted
Restncted fixed
Unrestricted general asset Total
funds Funds Fund 2012
£ f £ £
Fund balances at 31 August 2012 are
represented by
Tangible fixed assets — — 14,361,138 14,361,138
Current assets 694,763 702,953 199,000 1,596,716
Current habilities — (675,447} — (675,447)
Long-term labthities — (16,379} — (16,379)
Pension scheme liability — (670,000) — (670,000}
Total net assets 694,763 (658,873} 14,560,138 14,596,028
Capital commitments
2012 2011
£ f
Contracted for, but not provided in the financial statements 412,414 —

The capital commitment relates to costs to be incurred 11 completing the sixth form centre

Financaal commitments

Operating leases

At 31 August 2012, the School had annual commitments under non-cancellable operating

leases as follows

2012 2011
Other £ £
Expiring within one year 10,566 —_
Expiring within two and five years inclusive 18,321 7,044
28,887 7,044
Reconciliation of net income to net cash inflow from operating activities
2012 2011
£ f
Net income 301,837 14,482,191
Depreciation {note 12) 659,371 247,095
Caprtal grants from DfE / EFA (403,193} (200,956)
Inherited pension scheme deficit — 517,000
Buildings donated on conversion — (14,100,000)
Interest recetvable (note 4) (9,290) (1,505)
Assets below capttalisation threshold purchased — 24,706
FRS 17 penston cost less contributions payable {note 27) {62,000) (5,000)
FRS 17 pension finance costs (note 27) 23,000 9,000
Increase n stocks (7,835) (12,162)
Increase in debtors (71,224) (230,292)
Increase (n creditors 128,491 563,335
Net cash inflow from operating activities 559,157 1,293,412
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Returns on investment and servicing of finance
2012 2011
£ £
Interest received 9,290 1.505
Net cash inflow from returns on investment and servicing of finance 9,290 1,505
Capital expenditure
2012 2011
£ £
Caputal grants from DfE / EFA 403,193 200,956
Purchase of tangible fixed assets (1,016,689} (150,915)
Assets below capitalisation threshold purchased — (24,708)
Net cash (outflow} inflow from capital expenditure (613,496} 25,335
Analysis of changes in net funds
At1 At 31
September August
2011 Cashflows 2012
f f £
Cash in hand and at bank 1,320,252 (45,049 1,275,203

Members’ liability

Each member of the chantable company undertakes to contnbute to the assets of the
company 1 the event of 1t being wound up while he/she 15 a member, or within one year
after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and habihties contracted before he/she ceases to be a member

Pension and similar obligations

The School’s employees belong to two principal pension schemes the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which 15 managed by
Hertfordshire County Council Both are defined-benefit schemes

The pension costs are assessed 1n accordance with the advice of independent qualfied
actuanes The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31
March 2010

No contnibutions were payable to the schemes at 31 August 2012 (2011 - £68,071)
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27 Pension and similar obligations (continued)

Teachers’ Pension Scheme

The Teachers” Pension Scheme (“TPS”) 1s a statutory, contributory, defined benefit
scheme The regulations under which the TPS operates are the Teachers’ Pensions
R egulations 2010

Although teachers and lecturers are employed by vanous bodies, their retirement and other
pension benefits, including annual increases payable under the Pensions (Increase) Acts are,
as provided for in the Superannuation Act 1972, paid out of monies provided by
Parhament Under the unfunded TPS, teachers' contributions on a 'pay - as - you - go'
basts, and employers' contbunons, are credited to the Exchequer under arrangements
governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension
Budgeting and Valuation Account, to be kept of receipts and expenditure (ncluding the
cost of pensions’ increases) From 1 Apnl 2001, the Account has been credited with a real
rate of return (in excess of price increases and currently set at 3 5%), which 15 equivalent to
assumung that the balance in the Account 1s invested 1n notional investments that produce
that real rate of return

The Government Actvary (“GA”), using normal actuanal pnnciples, conducts formal
actuarial reviews of the TPS The aim of the reviews 15 to specify the level of future
contributions

The contnbution rate pad into the TPS 1s assessed in two parts  First, a standard
contribution rate (“SCR”) 1s deterruned  This 1s the contnbution, expressed as a
percentage of the salanes of teachers and lecturers 1 service or entenng service duning the
period over which the contribution rate apphes, which if it were paid over the enure active
service of these teachers and lecturers would broadly defray the cost of benefits payable in
respect of that service  Secondly, a supplementary contnibution 1 payable if, as a result of
the actuanal investigation, 1t 1s found that accumulated liabilities of the Account for benefits
to past and present teachers, are not fully covered by standard contnbutions to be paid in
future and by the nononal fund built up from past contributions The total contnbution
rate payable 15 the sum of the SCR and the supplementary contmbution rate

The last valuation of the TPS related to the period 1 Apnt 2001 - 31 March 2004 The
GA's report of October 2006 revealed that the total habihities of the Scheme (pensions
currently 1n payment and the estmated cost of future benefits) amounted to £166,500
mallions The value of the assets (estumated future contnibutions together with the proceeds
from che nouonal investments held at the valuation date) was £163,240 milhons The
assumed real rate of return 1s 3 5% 1n excess of prices and 2% in excess of earmings The

rate of real earnings growth 1s assumed to be 1 5% The assumed gross rate of return 1s
6 5%
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27 Pension and similar obligations (continued)

Teachers’ Pension Scheme {continued)

As from 1 January 2007, and as part of the cost - sharing agreement between employers’
and teachers’ representatives, the SCR was assessed at 19 75%, and the supplementary
contribution rate was assessed to be 0 75% (to balance assets and hiabihties as required by the
regulations within 15 years) This resulted 1n a total contnbution rate of 20 5%, which
translated 1nto an employee contnibution rate of 6 4% and employer contribution rate of
14 1% payable The cost - sharing agreement also mtroduced — effecave for the first ime
for the 2008 valuation — a 14% cap on employer contributions payable

From 1 April 2012 to 31 March 2013, the employee contribution rate will range between
6 4% and 8 8%, depending on a member’s Full Time Equivalent salary Further changes to
the employee contribution rate will be apphed 1n 201314 and 2014-15

Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors Many of these are being discussed in the context
of the design for a reformed TPS and scheme valuations are, therefore, currently suspended
The Government, however, has set out a future process for detemmning the employer
contribution rate under the new scheme, and this process will involve a full actuanal
valuation

Under the defimtions set out in Financial Reporung Standard (FRS 17) Retrement
Benefits, the TPS 15 a multi - employer pension scheme The School 1s unable to 1denufy
its share of the underlying assets and habihities of the scheme Accordmngly, the School has
taken advantage of the exemption in FRS 17 and has accounted for 1ts contributions to the
scheme as 1f 1t were a defined contribution scheme The School has set out above the
information available on the scheme and the implcations for the School 1n terms of the
antcipated contnibution rates

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-
admunistered funds The total contribution made for the year ended 31 August 2012 was
£159,211 (five month period ended 31 August 2011 - £68,190), of which employer’s
contributions totalled £123,848 {five month penod ended 31 August 2011 - £52.857) and
employees’ contributions totalled £35,363 (ive month penod ended 31 August 2011 -

£15,333)
At 31 At 31
August August
Prinapal actuanal assumptions 2012 2011
Rate of increase in salaries 450% 4 90%
Rate of increase for pensions in payment / inflation 220% 2 60%
Discount rate for scheme liabilittes 410% 5 40%
Inflation assumption (CPl) 220% 260%
Commutation of pensions to lump sums 50% 50%
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27 Pension and similar obligations (continued)

Local Government Pension Scheme {continued)

The current mortality assumptions include sufficient allowance for future improvements mn
mortality rates The assumed Iife expectations on retirement age 65 are

At 31 At 31
August August
2012 2011
Retirng today
Males 210 210
Females 23.8 238
Retirng in 20 years
Males 229 229
Females 257 257

The School’s share of the assets and Liabiliies 1n the scheme and the expected rates of return

were
Fair value Fair value
Expected at 31 Expected at 31
return at August return at August
31 August 2012 31 August 2011
2012 £°000 201 £°000
Equities 56% 566 6 8% 351
Bonds 3 4% 156 4 6% 117
Property 37% 49 4 8% 32
Cash 28% 49 39% 32
Total market value of assets 820 532
Present value of scheme habilities
Funded {1,490) (1,067)
Deficit in the scheme (670} (535}
2012 2011
Amounts recognised In statement of finanaal activities £°000 £°000
Current service costs {115} (45)
Total operating charge (115) (45}
Analysis of pension finance costs
Expected return on pension scheme assets 39 14
Interest on pension labilities (62) (23)
Pension finance costs (23) (9)
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27 Pension and similar obligations (continued)

Local Government Pension Scheme (continued)

The actuanal gains and losses for the current peniod are recognised mn the statement of
financial activities The cumulative amount of actuarial gains and losses recogmsed n the
statement of financial actuvities since the adoption of FRS 17 15 a £ 188,000 loss

2012 2011

£000 £000
Deficit at 1 September 2012 (535) (517)
Current service cost (115) (45)
Employer contrnbutions 177 50
Net finance interest (23) @
Actuanal loss (174) (14)
At 31 August 2012 (670) (535)
Movements in the present value of defined benefit obligations 2012 201
were as follows £000 £'000
At 1 September 2012 1,067 1,007
Current service costs 115 45
Interest costs 62 23
Employee contnbutions 50 15
Actuarial foss {gain} 196 (23}
At 31 August 2012 1,490 1,067

2012 2011
Movements in the fair value of School's share of scheme assets £'600 £000
At 1 September 2012 532 490
Expected return on assets 39 14
Actuarial gain (foss) 22 (37
Employer contributions 177 50
Employee contributions 50 15
At 31 August 2012 820 532

The estimated value of the employer contributions for the year ending 31 August 2013 15
£118,000 (2011 - £127,000)
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27 Pension and similar oblhigations (continued)

Local Government Pension Scheme (continued)
The experience adjustinents 1s as follows

2012 2011
£'000 £°000
Present value of defined benefit obligations {1,490) (1,067)
Fair value of share of scheme assets 820 532
Deficit in the scheme (670) {535)
Experience adjustments on share of scheme assets
Amount £°000 22 (37)

Experience adjustments on scheme liabilities
Amount £000 —

28 Related Party Transactions

Owing to the nature of the School’s operations and the composinon of the board of

Governors being drawn from local pubhic and private sector organisations, 1t 1s inevitable
that transactions will take place with orgamisations in which a member of the board of
Governors may have an interest All transactions involving such organisations are conducted
at arm’s length and 1n accordance with the School's financial regulations and normal

procuremcnt proccdurcs

Sandringham School Academy Trust 41




