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THE WEST LONDON FREF SCHOOL ACADEMY TRUST
TRUSTEES' REPORT

FOR THF YEAR ENDED 31 AUGUST 2013

Fhe lrustees present ther annual report together with the financral statements and auditors report of the chantable
company for the vear ended 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGFMENT

Constitution

I ke West London Free School Academy Trust 1s a non-registered UK Charuy and company himited by guarantee, with
the registered company no 07493696 The governing document of the charty 15 s Memorandum and Articles ot
Association dated 18 Aprit 2013 The Trust adopted new Articles of Association as part of the process of changing trom
a single academy trust to a mult academy trust

The Directors of the Trust act as the Trustees for the charitable activities of the West London Free School Academy I'rust
Linmnted and are also the Trustees of the charitable company for the purposes of company faw

Prmcipal Activities

The West London Free School Academy Trust 1s an independent trust set up to provide cheldren in West London with a
classical liberal education, regardless of background or abthity The Trust currently operates two schools, the West
London Free School Secondary which opened m 2011, and the West London Free School Primary which opened in
2013 It 1s plannmg to open a third school — the Earl s Court Free School Primary —n 2014

Method of Recruitment and Appomtment or Election of Trustees

As specified i the Trust's Articles of Association. up to 12 Trustecs may be appointed by Members New [rustees are
appointed by « majorily vote of the Members Potential Trustees’ candidatures will be assessed with regard 10 the necds
of the 1rust and the particular skills and experience that the candidawe can offer

Policies and Procedures Adopted for the Induction and Traimng of Trustees
Policies and procedures are under development

Organisational Structure

Since beconming a multt academy trust, the Trust has cstablished a scheme of delegation that delineate the roles and
responsibilities ot the Board of Trustees the 1 ocal Governing Bodies and the Headteachers ot each school within the
Tiust

Risk Management

The Board contmues to heep the schools™ activiies under teview particularly with 1egard to any mator rishs that may
arise from time to ime [t momitors the ¢ffectiveness of the svstem of internal controls and other viable means including
nsurance cover where appropriate, by which those nisks already dentified can best be mingated  The major nishs to
which the Trust 1s exposed, as wdentified by the Frustees, have been reviewed and svstems or procedures have been
established to manage those rishs

Connected Organisations, cleded wathin Related Partv Relationships
The West London Free School Foundation Trust, which raises funds for the Academv Trust, 15 a registered charny with
the registered company number 07292254

Members® Liabilities

Each Member of the charitable company undertakes 10 contribute to the assets of the charitable company m the event of
it being wound up while they were a Member, or within one year afler they cease 10 be & Member, such amount as may
be required not excecding £10, for the debis and hiabihiues contracted before they ceased 1o be a Member

~d



THE WEST LONDON FREE SCHOOL ACADEMY TRUST
TRUSTEES REPORT (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

OBJECTIVES AND ACTIVITIES

Ensurig our Aims are Met

The Trust s schools are subject to regular mspection by Ofaed 1n addiion, both schools were required to undergo a pre-
apening spection by Ofsted Lesson abservations tahe place and a Headteacher performance review system 1s 1n place
Academic progiess 18 monitored and the Headteachers of both schools report regularly on progress to their Local
CGoverming Bodies wineh i turn report to the Board Other evaluation measures include examination results hatf-termly
assessments of pupil progress, sporung and other successes atiendance rates and application rates  The secondary school
was mspecied by Ofsted in July 2013 and was rated  Good® with outstanding leatures

Objects and Aims
The Trust s aims are to advance tor the public benefit education 1 the United Kingdom by establishing, maintaining

carrying on managing and developing schools oftering a classical Liberal education

Objectives, Strategies and Activities

1he Trust s objectives are to continue 1o ofter a classical iberal education to all pupls regardless of bachground or
ability to ensure the Trust remains in finaneial surplus 10 mamtam budgetary discipling and to ensure all the schools
under us umbrella ure over-subscrtbed Further. Trustees intend to expand the number of schools within the Trust

ACHIEVEMENTS AND PEFORMANCE

The Trustees are saushicd that these objectives have been attained with a modest budgetary surplus at the end of thas
financial vear, a positive Ofsted inspection report identifying the secondary school as *Good” with outstanding {catures,
a positive pre-opening Olsted inspection of the primary and an oversubsuiption rate of ten to one n the secondary
school and v 1o one w the primary  Plans are also underway 1o open maore schools

Public Benefit

In seting the objectives and planming activities of the Trust, the Trustees have complied with the duty in section 17 of the
Chartties Act 2011 to have due regard for the Chanity Commission’s general guidance on public benefit The objecuves
activites achievements and performance above explain the ways in which the Trust fulfils this obhigation

Going Concern

After making appropriate enquinies the Trustees have a reasenable expectation that the West London I'ree School
Adcademy Trust has adequate resources to continie to operale tor the foreseeable future | or this reason it continues to
adopt the gong concern basis in prepaiing the financial statements Further details regarding the adoption of the going
concern basis can be found in the Statement of Accounting Policies

KEY FINANCIAL PERFORMANCE INDICATORS
Key financial performance imdicators include

- Balance ol incoming and outgoing resources

- Year-to-date spend agamnst lorecast

- Spend per puptl

- Dsstribution of spend across categories (for example salaries educational supplies, extra-curricular activities)
- Monthly cash flow and cash balance

- Levels of donations tw the School

- Ongowng capital Investment

lhese indieators are reviewed on a monthly basis by the Charrman of the Finance and General Purposes Commiee of
each school's Local Governing Body and on  termly basis by the Board



THE WEST LONDON FREE SCHOOL ACADBEMY I RUST
TRUSTEES REPORT (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

FINANCIAL REVIEW
Fmancial Position of the Trust and Principal Sources of Fuading

The Trustees take a conservative approach (o the financial management of the rust and consequently the Trust had a
small financial surplus after discharging 1ts objects and aims as outhned above This 15 1n Ime with Charty Commission
gmdance and i line with the Trustees desire that funds be spent for the ntended purpose The Trust’s principal source
of funds is the Department for Cducanon under the terms of the Trust’s funding agreements The Trust recesved project
development grant fundimg 1n respect of the niended opening of the West | ondon Free School Primary in September
2013

Finaneial and Risk Management Objectives and Policies

The tinancial and risk management objective of the Trust 15 to ensure effective linanwial management at the schools, such
thal the schools deliver their objectives withun their budgets To thus end. the Trust ensures the schools comply with its
Financial Regulations and Scheme of Delegation pohey as well as the regulations n the Academies’ Financiai
Handbook

Principal Rishs and Uncertainties

Principal nshs and actions to mistigate these nsks mclade
- Lack of demand for places leading to the schools operating a1 less than 100% capacity

o Minganon the schools run an effective marheting and community outreacl operation thioughout the year
and as a result were both full during this financial year
- Uncertainty around running costs
o Mitgaton the Trustees and the senior leadership teams of the schools maintain a ngoreus and effective set
of financial procedures to support their ovelall financial and nsh management abjectives In addibon
conphmgencies are in place wn the schools” budaets that munnise the wmpact of unforeseen costs dunmyg the
year

Potential delay to the secondary school’s move 1o 1s permanent site at Palingswich House
o Mitigation the project plan for the Palingswich House move 15 monitored on an ongoing basis by the
Trustees, the secondary’s Local Governing Body and the schaol s Headmaster and reviewed by the Board
on a iermly basis Contingency plans to ensure that the educavion provided 1o our pupils will not be
disrupted are being developed

Reserves Pahey
The Trusiees have exammed the Trust’s requirements for reserves in light of the mam risks to the orgamisation At this

nme the schoels’ overheads are funded by monthly funding receivable and thercfore sigmificant reserves arc not an
immediate priority

Investment Policy
The Trust has no imvestments al present

Plans (or Future Periods

The lrustecs plan 1o increase the number of schools within the Trust I Scptember 2013 the West London Free School
Primarv opened with its first cohort of 60 Recepnon pupils In May 2013, the I'rust receined approval from the
Department for Education to commence 10 the pre-openmg phase for the Farl's Court Free Schoel Primary and this
school will admut 30 recepuion pupils in September 2014 Over the medm term, the Trustees mtend to increase the
number of schools under the T'rust s umbrella 1o siv tour primaries and two secondaries with all of them in West
London and all olfermg an academically mgorous education to children from a variety of backgiounds




THL WEST LONDON FREE SCHOOI ACADEMY TRUST
TRUSTEES REPORT (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

AUDITORS
in so far as the Trustees are aware there 15 no relevant audit information of which the chartable company s auditor s

unaware and the Trustees have taken all sieps that they ought (o have tahen 10 make themselves aware of any relevant
information and to establish that the auditor 1s aware of that intormation

Approved by order of the Board of Trustees and signed on then behall by

T
“\b N,
Mr P D M Young
Chairman

NDate 20 1L !3
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THE WEST LONDON FREE SCHOOL ACADEMY TRUST
TRUSTEES STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2013

Scope of Responsihility
As irusiees, we achnowledge we have overnll responsibility lor ¢nsuring that the Trust has an etfective and appropriate

system of control financial and otherwise However such a system is designed to manage rather than ehimunate the risk
of Imiure and can provide only reasonable and not absolute assurance agamst material misstatement or loss

Ihe Trust has delegated the day-to-day responstbility to the Accounting Officer lor ensuring financial contrels meet with
the requirements of both propriety and good f{inancial management and are m accordance with the requirements and
respansibilities assigned 10 1t in the funding agreements with the Secretary of Siwate for Fducation T'he Accounning
Otficer 1s also responsible for reporting 1o the Board any material weahnesses or breahdowns i internal control

Governance

The nformation on governance included here supplements that mcluded 1in the Trustees™ Report and in the Statement of
Trustees” Responsibilities The Board of Trustees has formally met five imes during the year Attendance during the year
ol these meetings was as lollows

Trustee Mectings artended Out of a possible
Mr Toby Young ~- Chairman

Ms Lowse Allanach

Mrs Sarah Gore

Mr Cosmo Lush

Mr Justin Tooth

Ms Carolme ffishe

M+ kathryn Cooper

Mr John Mcintosh (1esigned 23 June 2013}

Ms Caroline Bondy (resigned 2 January 2013)

Ms Fhisabeth Cook (resigned 15 April 2013)

Mr lan Hunter (appointed 2 January resigned 15 April 2013)
Ms Suzanna Hobart (resigned 16 Apnil 2613)

Mr Stefan Bojanowshs (resigned 15 April 2013)

My Zaki Hashin {resigned 15 Aprit 2013)

Mr Jonathan Katz (1esigned 15 Aprid 2013)

Mr Charles Ben-Nathan (resigned 2 January 20:13)
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Ihe Finance and General Purposes Comunittee (I &GPC) 1s a sub-commiitee of the main board of T'rustees Its purpose 1s
to ensure that all funds are spent for their proper purpose that the financial regulations of the Trust are adhered to in all
matenial respects and that budgets are monutored on a monthly and termly basis The F&GPC has lormally met four times
during the vear Attendance during the vear al meetings of the board of Trustees was as follows

Irustee Mectings attended Oul of a possible
Mr Cosmeo Lush — Chairman 4 4
Mr Taby Young 2 J
M- Louise Allanach 3 4
\Ms Sarah Gore 4 4
Mr lustin [ooth J 4

The changes in the composition of the board of I'rustees were 0 connection with the change from a single academy trust
to 4 multr academy trust structure  In many circumstances, this process wvolved individuals who were formerly Trustecs
becoming members of the Local Governing Bodies of either the secondary or the primary school

L he Purpose of the System of Internal Control

The system of internal control 15 designed to manage and reduce rish to a reasonabie level rather than to chiminate all nisk
of tatlure completeiy 11 can therefore only provide reasonable and not abselute assurance of effectiveness The system of
miernal control 1s based on an ongoing process designed 1o wenufy and priontise the rishs and 1o mitigate them
effectively  The system of internal control has been in place in the Tast for the vear ended 31 August 2013 and up to the
date of approval of the annual report and financial statements




THE WEST LONDON FREE SCHOOL ACADEMY TRUST
TRUSTEES REPORT (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

Capaaoity to Hondle Rish

| he Board has reviewed the hey risks to which the §rust s exposed together with the eperating financial and complhiance
controls that have been implemented 10 mitigate those nishs The Board 1s of the view that there 15 a formal ongoing
process tor wdennlying evaluating and managing the Trust's significant risks that has been in place tor the vear ending 31
August 2013 and up to the date of the approval of the annual report and financial siatements  This process 1s regularly
revicwed by the Board

The Risk and Control Framework

The Trust's system of internal financial control 15 based on a framework of regular management nformation and
administrative procedures mcluding the segiegation of duties and o sysiem of defegation and accountabilty In
parucular W includes

*  Comprehensive budgeting and monitoring systems with an annual budget and periodic financial reponts that are
reviewed and agreed by the I ocal Governing Bodies

s Regular reviews by the lmance and General Purposes Committees of reports which assess finaneial
performance against the forecasts and of major purchase plans camital waorks and expenditure programmes,

*  Sctting targets to measure financial and other performance
¢ Clearly defined purchasing (asset purchase or capital investment) guidelmes
»  Delegation of authonity and segregatton of duties,

¢ Identification and management of nishs

The Board has considered the necd for a specific internal audit function and has decided not to appoint an mternal
auditer However the Local Governing Body of the secondary has appointed Ms Lowise Allanach as RO effective 23
June 2013 Pusor 1o that, the role of RO was performed by Mr John McIntosh The RO of she Local Governing Body of
the primarv was not appointed by 31 August 2013 (though Gaurav Mathur has subsequently been appomnted}  The RO's
role includes performing a range of cheeks on the Academy I'rust's financial systems  The secondary's RO reports to the
secondary s Local Governing Body on a regular basts on the operation of the systems of control and on the discharge of
the Trust's financial responsibilities and the RO ol the primary will do hkewise  All the ROs have delivered on their
schedule of work There were no material control concerns resulting from the ROs® work




THE WEST LONDON FREE SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT (continued)

FOR THE YFAR ENDED 31 AUGUST 2013

Review of Effectiveness
As Accounting Officer Mr A Naismith has responsibihity for reviewing the etfectiveness of the system of miernal
control Dunng the vear m quesuon the review has been informed by

The work of the RO

T he wark of the external auditor

The financial management and governance self assessment process
Lhe information supplied by the Frust s accounting services provider

The Accountmg Officer has been advised of the implications of the result of their review of the system of nternal contral

| by the I inance and General Purposes Committee and a plan to address weaknesses and ensure continuaus mmproyement
of the system 1s i place

Appraved by ender of the Board of Trustees on 2017 13 and signed on s behalt by

a /

, ;\) ) . ~——=:—__—,,—v—--
Mr T2 M Young Mr A 5 Naismith
Charrman Accountmg Officer

9




THE WEST LONDON FREE SCHOOL ACADFMY TRUST
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

FOR THE YEAR ENDED 31 AUGUST 2013

As Accounting Officer of the West London Free School Academy Trust | have considered my responsibility to notify
the Trust’s Board and the Educaton 1 unding Agency of material wregulanty, impropriety and non-comphance with The
Education Funding Agency (EFA) tenns and conditions of funding under the funding agreements in place between the
Trust and the Secretary of State for Education As part of my consideration | have had due regard to the requirements of
the Academues Financial Handbook

| confirm that 1 and the Board are able to dentfy any material wregular or improper use of funds by the Frust or marenal
non-comphance with the terms and condittons of funding under the Trust's funding agreements and the Academies’
Financial Handbook

I confirm that no mstances of material irregulanity impropriety or funding non-comphance have been discavered to date

Mr A S Naismith
Accounting Officer




THE WEST LONDON FREE SCHOOL ACADEMY TRUST
STATEMENT OF TRUSTEES' RFSPONSIBILITIES

FOR THE YEAR ENDED 31 AUGUST 2013

1 he Trustees {who act as Trustees for charitable acuvities of the West London Mree School Academy I'rust Limited and
are also the Trustees of the Charnable company for the purposcs of company taw) are responsible for preparing the
Trustees' Report and the financial statements in accordance with the Annval Accounts Requirements issued by the
Department for Cducaton, Umited Kingdom Accounung Standards (United Kingdom Generally Accepted Accounting
Practce) and apphcable law and regulations

Companv taw requires the Trustees to prepare financial statements for each financial year Under company law the
{‘rustees must not approve the financial statements unless thev are sausfied that they give a (ruc and tair view of the state
of affarrs of the Charitable company and of its mmcoming resources and application of resources including tts mcome and
expenditure for thar pertod  In preparing these financial statemenis the Trustees are required to

*  Select sutable accounung policies and then apply them consistently
e Observe the methods and prineiples i the Charny Comimission s Siatement ot Recommended Pracuce
+  Mahke Judgements and estimates that are reasendble and prudent

s Siate whether applicable United Kingdom Accounting Standards have been foltowed subject 1o any material
departwes disclosed and explained 1n the financial statements

e Prepare the financial statements on the gomg concern basis unless it 15 mappropriate to presume that the
Charitable company will continue m business

The Erustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
Chantable company's transactions and disclose with reasonable accurncy at any ume the financial position of the
Charrtable company and enable them to ensure that the financial statements comply with the Companics Act 2006 They
ate also responsible for sateguarding the assets of the Charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities

The Tiustees are responsible tor ensurmy that n its conduct and operation the Chantable company apphes financial and

other controls, which conform with the requirements both of propricty and of good financial management They are aiso
responsible for ensuning prants received from the EFA have been applied tor the purposes intended

{he Trustees are responsible for the maintenance and mtegrity of the corporate and financial infarmation included on the
Charutable company's website Legislavon 1n the United kmgdom goverming the preparation and dissemination of
financial statements may ditfer from legislation in ather jutisdictions

Approved by order of the Board of Trustees on 20 11 IS and signed on 1its behalt by

r oS

O )
Mr 1 DM Young
Chairmaa




\ GrantThornton

Independent auditor's report to the members of
The West London Free School Academy Trust

We hive audited the inancial stements of the West [ ondon Free Schonl Academs Trust tor the year ended

31 \uguet 2013 which comprse the Statement of Financial Acusmes, the Balince Sheet, the Cash Plow Statement
and the relared notes Phe finaneml reporung tenmework thit has boen apphed i their preparation 1s appheable
law, Unied Kingdom Accounting Standards (Unired langdom Ganerlly Aceepted Accounting Pracnee) and the
Academes Accounts Direcunn 2013 wsued by the B A and applicable law

This report s made solddy to the chantable compam's members as 2 body 1 accordance with Chapter 3 of Pant
16 of the Companies et 2006 Our audi work has been undertaken so rthat we msght state to the charmable
compam's members thase matters we are required tor state 10 them o an auditor’s report and for no other
purpose o the fullus exrenr permitted by law, we do not accept o1 assume responsthilite to anyone other than
the chantable company and 1ts members as a body, for our audit work  for this repors, or for the apmions we have
formed

Respective responsibihities of Trustees and auditor

As avpluncd more fully in the Starement of Lrustees’ responsibalities set out on page T the ©rustee are
wsponsble for the preparavon of the financl statements and for bang sausticd thae they grve a cue and faar
view

Qur responsibihing s o audit and express an opiion on the finmenl statements in accordanee with appheable law
and Intermanonal Standards on Audimg (UK and Irchind)  Those standands requine us o comply with dae
Auditing Pracuces Board’s (APB's) Lithieal Stndards for Auditors

Scope of the audit of the financial statements
2y desenpuon of the scope of an audit of finaneml saicmaonts s provided on the ATB's wibsire at
wwnw fre org uk/apb/scope/private efm

Opwmnion on financial statements
In vur opunon the finanaal statuments

*  Give atrue and faur view of the state of the charnable company s affars as ac 31 Jvagust 2013 and ot s
mcoming resources and apphcatnn of resources, including 1ty income and expendirure, for the year then

einded
. Have been properly prepared i accordance with Umited Kingdom Generally Accepted Vecountng Pracuce
*  Hmve been prepared m accordance with the requirements of the Companies Act 2006
. [Tave been prepared it accordance with the Academies ‘ecounts Dirccnon 2013 saed by the EFA

Opmion on other matter prescribed by the Compames Act 2006
In our opinton the nformation given m the Trustees’ report for the financal year for which the financial
statetents are prepared s consistent with the financial statements




€Y Grant Thornton

-~

Independent auditor's report to the members of
the West London Frec School .\cademy Trust (continued)

Matters on which we are required to report by exception
WL v e nothing o weport inrespeat of the following marmees where the Companies Act 2006 requices us to
f(.p”rt {iovou l(,, mn our ()Plnl()“

. Adcquate accounnng tecords have not been hepr o renunns adequate for our audu have not beun recerved
from branches not visited by us. or

* ] he financial sttements are not 1n agreement with the accounung records and returns, or
o Certam disclosures of Trustee's remuneration spectfied by law are not made, or
. We have not recaved all the information and explanatuons we requre for our audn

D&o\/ v ‘?&/MA

David Barncs

Senior Starutony Auditor

for and on behalf of Grant Thomnton UK TLP
Statony Audnor, Chartered J\ccountants
l.ondon

Lon Decenbes 2013




@: Grant Thornton

Independent reporung accountant's assurance report on
Regularity to the West London Free School Academy Trust
and the Education Funding Agency

In accordance with the werms of our engagement letter dated 23 Ocrober 2012 and further o the 1equirements of
the EBI A as mduded in the Academies Aceounts Dirccuon 2003 we have carned out an engagement 1o obtun
limisted assurance abourt whether the expenditure disbursed and meome recenved by the West 1 nndon I'ree School
Academy Trust during the perted 1 September 2012 o 31 August 2013 have been apphed 1o the purposes
idenuficd by Parliament and the financal transacttons conlorm to the authounes which govern them

| his report 1s made solel o the West 1 ondon Free Schoal Acadumy “Toust and the LLFA Our review work has
heen underiaken so that we mught state 1o the West T ondon rce School Aeademy rustand the T FFA those
matrers we are required to state to them in o repott and tor no other purpose o the fullest extent permirred by
taw, we do not accept or assume responsibilin to amuone orher than the West London Free School Academy

1 rust and the 112\, tor our review wark, {or this report, or for the conclusion we have formed

Respective responsibilities of the West Londen Free School Academy Trust's Accounung Officer and the
reporumg accountant

The Accounting Officer 1n responsible under the requirements at the West London [Free School Academy Trust’s
funding agreements with the Secretary of Sate for Fducauan and the Academies’ Financt Handbook tor
ensunng that expenditure disbutsed and 1income recenved 12 applied for the purposes intended by Parliament and
the finincal nansactons conform 1o the authones which govern them

Our responsibilites for thes engagement are estabhshed 1 the United Kingdom by our profession’s ctiveal
gudance and are o obtam himited asswance and report m accotdance with our engagement letter and the
requirenients of the Academies Accounts Direcnion 2043 We report 1o vou whether amytlung has come 10 our
attention w carrying out our work which cggests th o all marcial respeets, expenditure disbursed and income
1ecerved dunng the pertad 1 Seprember 2012 to 31 August 2013 have not been applied w purposes intended by
Parliament or that the financial rransacuons do not contorm o the authonues which govern them

Approach
We conduceed our engagement 1 accordance wath the Academies Accounts Direcrion 2013 ssued by the I'TFA
We pertormed a linuted assurance engagement as defined it our engagement ot

{he objpenve of a imuted assurance engagement s perform such procedures as to obtain inlormaton and
explanauons m order o provide vs widh sufficient appropemic Godonee 1 express a negatn e conclusion on
regularny

\ lnmited assurance engagement 1 more limigted m scope than a reasonable assurance engagement and
consequenth does not enable us to obtan assurance that we would bueome aware of all sigarficant marters that
mught be idenuficd m a reasonable aceurance engagement  Accordingls, we do not express a postive opinon

Our engagement includes exanimation on 1 rest hasis, of evidence rddevant to the regulanny and propriens of the
academy trust’s income and expenditure




’Q Grant Thornton

Independent reporting accountant's assurance report on
Regularity to the West London I'ree School Academy Trust
and the Educatuon IF'unding Agency (conunued)

Conclusion

In the coursc of our work, nothing has come 1o our atennon which suggests that i all marenial respects the
evpenditute disbursed and income recen e during the period | Seprember 2012 10 31 August 2013 have not been
applied 10 the purposes sdenafied by Parliament and the finanaal imnsacuons do not conform to the authorites
which govan them

@(M'f r]'\w.«{'bu ML wr

Grant Thornton UK LLP
Chartered  Accountants
Statutory veduior

[.ondon

20n Dewrby 2013




THE WEST LONDON FREE SCHOOL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
(Including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

FOR THE YEAR FNDFD 31 AUGUST 2013

Restricted Restricted

Unrestricted General Fixed asset Total Taotal
Funds Funds Funds 2013 2012
Notes £ £ £ £ £

Incommg resources
Inconung 1 esources fi om generated funds
Voluntarv income 3 50913 - - 50913 51442
Acuvittes for generating funds 4 28 73t - - 28,731 5516
Investment imcome 5 1018 - - I.OIR 244

Incoming resoureey from

Chan ttable acin ties

Funding for the Trust’s

educational operations G - 2455419 1.104 160 3359579  1.637969
Other meoming resources

Total Mcortng resoureey 80.662 2455419 1.104 160 3,640,241 1.695 171

Resources expended
Cost of generating fundds
Ceosts of generauing voluntary

Income - - - - -
Charrable activiries

1rust’s educational operations 8 - 2285979 136,800 2422779 1,349,428
Governance cosis 9 - §8,742 - 88,742 28,240
Total resources expended 7 - 2374721 136,800 2,511 51 1.377 668
Net incoming/(outgomg) 80 062 80.698 967,360 1128720 317,503

resources before transfers

Gross transters between tunds 17 (801.662) (26 833) 107 495 - -

Net income/(expenditure) for

the year - 53 B6S [.074 855 1 128720 317 503
Other recognised gains and losses

Actuarial losses on

defined benefit pension schemes 1727 . {2.000) - (2.000) (5.000)

Net movement in funds - 51 865 1,074,855 1,126,720 312,503

Reconcilvation of funds
Funds brought forward at 1

September 2012 - (30 103) 342 688 312385 82
Funds carricd forward at 31
August 2013 - 21 762 1 417.543 1439 305 312 585

All of the Trust s activities derive from continuing operatons during the above twe financial perieds

A Statement of Total Recognised Gains and Losses 15 not required as all gams and losses are included in the Statement ot
Financial Activities

16




THE WEST LONDON FREE SCHOOL ACADEMY TRUST Registered Company No- 07493696

BALANCE SHEET

AS AT 31 AUGUST 2013

Fined assets
Fangible assets

Current assets
Stock

Dcbtors
Cash at bank and 1 hand

Creditors: amounts falling due
within one year

Net current (linbilities)/assets

Total assets less current habilities

Net asscts excluding pension hahility
Pension scheme ltability

Net assets including pension hahlity
Funds of the Trust.-
Restricted funds

Fixed asset funds

General funds

Pension reserve

Total restricted {unds

Unrestricted funds
General tunds

Total unrestncted funds

Total funds

The financial statements were approved and authorised {or 1ssuc by the Board of Trustees on Lo

and signed on 11s behalf by
7>

Mr | DM Young

Charrman

Notes

-

13

14
[

17
17
17

2013 2012
£ £ £ £

1,417 543 3542.688
13 707 3 353
258 812 77.813
(68 499 117,523
141018 198 689
416 256 227,792

24 762 (29.103)

1.442 305 313 585

(3 000) {1.000)

1.439 303 312,585

1417 543 342 688

24,762 (25.103)

(3.000) (5.000)

1,439,305 312,585

1,439.305 312 385

113

Mr A S Naismith
Accounting Qfficer



THE WEST LONDON FREE SCHOOL ACADEMY TRUST

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2013

Net cash inflow from operating activities
Returns on mvestments and servicing of finance
Caputal expenditure

[ncrease in cash in the vear

Reconcihation of net cash flow to movement n net funds

Net funds at 1 September 2012
Increase in cash in the vear

Net funds at 31 August 2013

117,523
50970

168,499

350N
82,502

117,523



THE WEST LONDON FREE SCHOOL ACADEMY TRUS
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

1 STATEMENT OF ACCOUNTING POLICIES

Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with applicable
United Kingdom Accounhng Standards the Chanty Commission Staiement of Recommended Practice
Accounting and Reporting by Charities (SORP 2003), the Academies Accounts Direction 1ssued by the EFA
and the Companies Act 2006 A summary of the primcipal accounting pohcies, which have been applied
vonsistently except where noted s set out below

Going concern

The Trustees assess whether the use of going concern 1s appropriate 1e whether there are any matenial
uncertainties related to events ar conditiens that mav cast sigmficant doubt on the ability of the company 1o
connnue as a going concern The Trustees make this assessment in respect of a period of one year from the date
of approval of the financial statements The lrustees consider the going concern assumption 1s appropriate for
the year ended 31 August 2013

Incoming Resources
All mncoming resources are recogmised when the West | ondon Free School Academy 1rust has entitlement to
the funds, certainty of receipts and the amount can be measured with sufficient relability

+ Grants recenable
Grants are included tn the Statement of Minancial Activities on a receivable basis  The balance of
meome recetved for specific purposes but not expended during the period 1s shown in the relevant
funds on the balance sheet  Where mcome s received in advance of entitlement of receipt s
recognition 1s deferred and included m credtors as deferred income  Where entitiement ovcurs before
imncome 15 recetved the income 1s accrued

*  Sponsorship income
Sponsorship incame provided to the West London Free School Academy Trust which amounts 10 a
donation 1s recognised in the Statement of Mnancial Activities n the period 1n which it 1s receivable,
where therg 1s certamty of receipt

* Donations
Donations are recognised on a recetvable basis where there 1s certamry aof receipt and the amount can
be reliably measured

¢ Other come
Other meome  mcludmg the hire of faciliies, » recogmsed i the period 1l 1s receivable and to the
extent the goods have been provided or on completion of the service

s  Donated services and mifts in hind
The value of donated services and gifis in hind provided to the West London Free Schaol Academy
Trust are recogmsed at therr open market value in the period in which they are receivable as incoming
resources where the benefit to the West London Free School Academy Trust can be reliably measured
An equivalent amount 15 included as espenditure under the relevant headmg mn the Statement of
Financial Activities, except where the gilt in hind was a fised asset m which case the amount 1s
icluded in the appropriate fised assct category and depreciated over the useful economic life in
accordance with the Trust s policies

Resources Expended

All expenditure 15 recogmised n the period in which a liability 1s incurred and has been classified under headings
that aggregate all costs related to that category Where costs cannot be directly attnbuted to particular headings
they have been atlocated on a basis consistent with the use of resources, with central staff costs allocated on the
basis of ime spent, and depreciation charges allocated on the portion of the asset’s use  Other support costs are
allocated based on the spread of staft costs




THE WEST LONDON FREE SCHOOU ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

I

STATEMENT OF ACCOUNTING POLICIES (continued)
Resources Expended (continued)

*  Costs of generating funds
These are costs incurred n attracting voluntary mcome and those incurred n trading activities that

raise junds

+ Charitable activities
These are costs incurred on the [rust’s educational operations

s Governance costs
These snclude the costs attributable to the Trust s comphance with constitutienal and statutory
requirements, mcluding audit  snategic management and Govemor s meetings and reimbursed
evpenses

All resources expended are inclusive of imecoverable VAT
Tangible fixed assets

Asstts costing £1,000 or more are capitahsed as tangible fived assels and are carried at cost, net of depreciation
and any provision tor impainment

Where tangible fixed assets have been acquired with the aid of speaific grants, either from the government or
from the pitvate sector, they are inctuded 1n the Balance Sheet at cost and depreciated over therr expected uselul
economic hfe  The related grants are credited to a resiricted fived asset fund n the Statement of Financial
Activities and carmied forward i the Balance Sheet  Depicciation on such assets 13 charged to the restricted
fived asset fund tn the Statement of Financial Activities so as to reduce the fund over the useful economic hife of
the related asset on a basis consistent with the Academy’s Trust's depreciation policy

Depreciation 1s provided on all tangible fived assets other than freehold land, at rates calculated to write oft the
cosl of cach asset on a strmght Line basis over its expected uselul lives, as follows

Fixtures, fituings and equipment -4 to 10 vears
ICT equipment — 4 vears
Motor Velucles -4 years

Assets in the course of construction are included ar cost  Depreciauion on these assets 15 not charged unul they
are brought into use

A review for impairment of a fiaed asset 1s carried our 1 events or changes in circumstances indicate that the
carrving value of any fiaed asset may not be recoverable  Shortfalls between the carrying value of fived assets
and their recoverable amounts are recogmsed as impairments  lmpairment losses are recogmsed m the
Statement of Financial Activities




THE WEST LONDON FREE SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (continucd)

FOR THE YEAR ENDED 31 AUGUST 2013

1 STATEMENT OF ACCOUNTING POLICIES (continued)

Stoch
Catering stochs are valued at the loser of cost and net realisable value

Taxation

I'he West London I'ree School Academy Trust 1s considered to pass the tests set out in paragraph | Schedute 6
of the finance Act 2010 and therefore 1t meets the defimtion of a chantable company for UK corporation tax
purpeses  Accordingly the West London | ree School Academy Frust 1s potentially exempt from taxation
respect of income or capital gains recerved within categories covered by Chapter 3 Part 11 of the Corporation
Tax Act 2010 or Section 256 of the Tavatron of Chargeable Gains Act 1992, 1o the extent that such income or
gams are applied exclusively 1o charitable purposes

Pensions

Retirement benefits to employees of the West London |ree School Academy Trust are provided by the
Teachers’ Pension Scheme (TPS) and the Local Governmem Pension Scheme {(LGPS) These are defined
benefit schemes are contracted out ot the State barning-Related Pension Scheme {SERPS) and the assets are
held separately from those of the Academy Trust

The 1PS 15 an untunded scheme and contributions are calculated so as to spread the cost of pensions over
emptovees’ worhing lives with the West London I'ree School Academy Trust in such & way that the penston cost
15 a substantally level percentage of current and future pensionable payroll The contributions are determined
by the Government Actuary on the basis of quguennial valuations using a prospective benelit method  As
stated i note 26, the TPS 15 a multr employer scheme and The West London Free Schoel Academy Trust s
unable 1o identtfy 11s share of the underlying assets and habiliues of the scheme on a consistent and reasonable
basis The TPS s therefore treated as a defined contnibution scheme and the contributions recognised as they
ari. pad each year

Fhe LGPS 15 a funded scheme and the assets are held separately from those ol the West London 'ree School
Academy Trust in a separate governor administered funds Pension scheme assels are measured at fair value
and habiluies are measured on an actuanal basis using the projected uni method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and currency to the
liabilittes  The actuarial valuations are obtamned at least tnenmally and are updated at each balance sheet date
he amounts charged to operaling surplus are the current scrvice costs and gaing and losses on settlements and
curtatiments  They are included as part of statt costs  Past service costs are recogmsed immediately i the
Statement of Financial Activitics if the benefits have vested  [f the benefits have not vested immediately, the
costs are recognised over the peried unti} vesting occurs  The expected return on assets and the mterest cost are
shown as a net finance amount of other finance costs or credits adjacent 1o interest  Actuanal gains and losses
are recognised immedhately m other gains and losses

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the West London Free School Academy Trust at the discretion of the Trustees

Restricted fived asset tunds are resources which are to be apphed to specific capital purposes imposed by the
Depariment for Education where the asset acquired or created 15 held for a specific purpose

Restricted peneral funds comprise all other restricted funds received and include grants from the Department for
Educanion




THE WEST LONDON FREE SCHOOL ACADEMY 1RUNI

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THF YEAR ENDED 31 AUGUST 2013

2 General Annual Grant (GAG)

Under the funding agreement with the Secretary of State the academy trusi was subject to hmits at 31 August 2013 on the

amount of GAG that <ould be carried forward from one year 10 the nest An amount cqual 1o 12% of GAG could be
carrid forward. of which up 1o 2% could be used for general recurrent purposes with any balance beg available for

prenises/capital purposes

The academy trust has not exceeded these imns during the vear ended 31 August 2013

3 VOLUNTARY INCOME

Other donationy

4.  ACTIVITIES FOR GENERATING FUNDS

Hire of faciliies

5. INVESTMENT INCOME

Short term deposits

Unrestricted Restricted Total Total
Funds Funds 23 2012
£ £ £ £
50913 - 50913 51,442
50913 - 50913 51442
Unrestricted Restricted Tolal Total
Funds Funds 2013 2012
£ £ i £
28 731 - 28 731 5516
2R8.731 - 28.731 5516
Unresiricted Restricied Total Total
Funds Funds 2013 M2
£ £ £ £
1,018 - 1,018 244

I




THE WEST LONDON FREE SCHOOL ACADFMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YFAR FNDFD 31 AUGUST 2013

6 FUNDING FOR TRUST'S Unrestricted Restricted Total Total
LDUCATIONAL OPERATIONS Funds Funds 2013 2012
£ £ £ £
DIL / EFA Grants
Capnal Grams - .10 160 1,104 160 413 790
General Annual Grant (GAG) - ] 543 963 1 543 963 1,068 263
Star up prants - 552,000 552 000 -
Other DIE / EFA grants - 111,730 111 730 -
- 3301853 3,311,853 1 482 053
Other Government Grants
Local authority grants 21 500 21 500
Other income
Masic income - 44.386 44 386 36.390
I'rips income - 68,532 638 532 65.294
Catering mcome - 96,372 96,372 54 232
Other income - 11,936 11,936 -
Other grants recerved - 5,000 5,000
- 226,226 226,226 155916
- 3.559.5M19 3559579 1.637 969
7 RESOURCES EXPENDFD Non Pay Expenditure Total Tota)
Staff casts Prennses Other costs 2013 2012
£ £ £ £ £
Trust’s educananal operattons
- Direct costs 1.287.477 - 605528 1,893,005 1,034,048
- Allocated support costs 192 763 56 087 280924 529714 315380
1,480 240 56,087 886452 2422779 1,349,428
Governance costs mcluding
allacated support costs - - 88 742 88 742 28,240
1 480 240 56 087 975,194 2511521 1 377,668
2013 2012
Incoming/outgoing resources for the year include £ £
Fecs payable to auditor - audtt 9 000 7 500
- ¢ther services 1,250 -

(8%
el




THE WEST LONDON FREE SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (contmued)

FOR THE YEAR ENDED 31 AUGUST 2013

8 CHARITABLE ACTIVITIES - Unrestricted Restricted Total Total
Trust’s educational operations Funds Funds 2013 2012
£ £ £ £

Drrect costs
Teaching and educational suppont staft costs - 1287477 1,287,477 732,255
Depiectation - 136 800 136 800 112 91¢
Educational supphies - 84,134 84,134 33614
Staft development - 24.719 23719 4811
Educational consultancy - 62,889 62,889 -
Other drrect costs - 296,986 296,986 150,438

- 1 893 005 1.893.005 1 034 048
Allocation support costs
Support staff costs - 192 763 192,763 100,281
Recrustment and support - 50,588 50,588 B 786
Maintenance of premises and equipment - 40 245 40 245 42 065
Cleanmg - 15.842 14,842 16237
Security and transport - 6 817 6 817 4,754
Catering - 152,491 152 491 92418
Bank interest and charges - L4118 1,415 566
insurance - 13,134 13134 3938
Qther support costs - 56479 56479 46 338

- 529 774 529,774 315,380

- 2422779 2422779 1349428

9. GOVERNANCE COSTS Unrestricted Restrieted Total Total
Trust's educational operations Funds Funds 2013 2012
£ £ £ £

Legal and professional fees - 66,492 66,492 8§ 740
Auditor s remuneration
- other services - 1250 I 250 -
- audit ot financial statlements - 9.000 9 000 7.500
Support costs - 12 000 12,000 12 000

- 88 742 88.742 28 240

————— b - ]




THE WEST LONDON FREE SCHOQOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMERNTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

10 STAFF COSTS 2013 2012
£ £

S1aff costs during the period were
Wages and salares 1085415 606 373
Social Secunty costs 99 815 Sd4 084
Pcnsions costs 158,434 85 093

1 343,664 745,550
Exntra-cumicuiar teacher costs 136,376 26,986

Compensation payments - -

| 480 340 832,536

The average number of persons (including senior management ieam) employed by the West London Free School
Academy Trust during the vear expressed as full ime equivalents was as follows

2013 202
No No.
Charitable actin ities
Teachers 20 9
Admuustration and support 9 4
Management 5 2
34 15

The number of employees whose emaoluments fell within the following binds
was

£60,001 10 £70,000 1 -
£70 001 to £80,000
£90,001 o £100 000
£120,001 to £130 000

Twenty (2012 Eleven) of the above ¢cmployees participaied n the Teachers Pension Scheme During the vear
ended 31 August 2013, pension contributions for these staff amounted to £114.976 (2012 £69,398) The other
employees participated in the Local Government Pension Scheme, pension contributions amaounted to £43.458
(2012 £19,693)

11 TRUSTEES' REMUNERATION AND EXPENSLS

Durmg the year ended 31 August 2013 travel and subsistence expenses totalling £157 (2012 £ml) were
reambursed None of the Trustees receive any remuneration 1n respect of their services as Trustees

Related party transactions involving the Trustees are set out in note 28

()
h




THE WEST LONDON FREE SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

14.

TRUSTEES' AND OFFICERS INSURANCE

In accordance with normal commercial practice the Trust has purchased surance to protect Trustees and officers
from claims arising from neghgent acts errors or omissions occurning whilst on I'rust business  “The insurance
provides caver up to £1,000 000 on any one claim and the cost for the year ended 31 August 2013 was included m
the total premium paid by the chariry ot £13,134

TANGIBLE FIXED ASSETS

Furniture
Leaschold Motor And Computer
Property Vehieles Equipment Equipment Total
£ £ £
Cost
At ! September 2012 - - 142,513 313 085 455 598
Addinons 1 027 880 42 740 73 684 67,342 1211655
Dhsposals - - - - -
At 31 August 2013 1,027,889 42 740 216 197 380427 1 667,253
Depreciation
At | September 2012 - - 34878 78 032 112910
Charged in year - 10,685 41,280 84 835 136,800
hsposals - - - - -
At 31 August 2013 - 10,685 76 158 162 867 249 710
Net Book Value
AL3! August 2013 1.027 889 32033 140,039 217 560 I 417,543
A1 31 August 2012 - - 107.635 235,053 342 688
STOCK 2013 2012
£ £
Catering 3,353 3353
Uniform 10 354 -
13,707 3,353
DEBTORS 2013 2012
£ £
Prepayments and
accrued imcome 48,848 58,790
VAT 161,964 16.149
Other deblors 48 000 2.874
258,812 77813




THE WEST LONDON FREE SCHOOL ACADEMY TRUST
NOTFS TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

16 CREDITORS amounts falling due 2013 2012
within one vear £ £
Trade creditors 144 436 30,159
Other 1axation and social security 32.897 17237
Pension 18 817 11,735
Other creditors 119 841 82 758
Accruals and deterred mcome 100 265 85 903

416.256 227,792
Deferred income 2013
£
Deferred income at 1 September 2012 67.850
Resources deferred in the vear 49.892
Amount released from previous vears (67.850)
Delerred income at 31 August 2013 49 892

Deferred income held at 31 August 2013 includes funding received far the vear ending 31 August 2014, depostis held for
schoo! trips which had not taken place by 31 August 2013 and caterng income received in advance of September 2013

17. FUNDS Balance at Gains, Balance at
1 September Incoming Resources Lossesand 31 August
2012 resources expended transfers 2013
Restricted general funds £ £ £ £ £
General Annual Grant (GAG) (25 103) 1 543 963 1.530 444 (2 563) (14,149
Start up Grant - §52.000 484.821 (28.268) 38911
Other EFA grants - 111 730 111.730 - -
Other ncome - 247,726 247 726
Pension reserve (5 000} - - 2,000 (3 D0
(30,103) 2455419 2374 721 (28 833) 21,762
Restricted fixed assets funds
EFA granis 301 380 1,104,160 136 300 - 1,269,240
Capital expenditure from other funds 36 808 - - 107.495 144,303
Private capital donation 4,300 - 300 - 4,000
342,688 1,104,160 136,800 107,498 1,417,543

tad

Total restricted funds 12,585 3.559579 2511521 78,662 1.439.305

Unrestricted funds
Unrestricted funds - 80 662 - (80 662) -

Total unrestricted funds - 80 662 - (80.662) -

)
[ 9
N
oo
th
IS8

Total funds 3,640,241 2.511,521 (2,000 1,439,305




THE WEST LONDON FREE SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (continucd)

FOR THE YEAR ENDED 31 AUGUST 2013

The specific purposes for which the funds are to be applted are as tollows

The General Annual Grant (GAG) 1s funding from the EFA for the School s operating costs
LFA Caputat Grants 1s funding for the purchase of fived assets

Under the funding agreement with the Secretary of State, the academy trust was not subject to a himit on the amount ot
GAG 1t could carry torward at 31 August 2013

Unrestricted funds at 31 August 2013 have been transferred to the restnicted fived asset fund 1o fund the purchase of fixed
4sscts not met by capital grants

Restricted general funds of £26,833 have been transferred to the restricted fixed asset fund to fund the purchase of fixed
asscis not met by capital grants

Analysis of academies by fund balance

Fund balances as 31 August 2013 were aliocated as follows

2013 2012
£ £
West London Free School Secondary (14,149 (25,103}
West London Free School Primary 389N -
1otal betore fived assets and pension reserve 24,762 (25 103)
Restricted fived asset fund 1 417,543 342.688
Pension reserve (3 000) (5,006
Total 1.439.305 312 585

West London Free School Secondary 1s carrying a net difict of £14,149 on these funds because on account of some
unexpecied additional costs required (o support the educational needs of same of the pupils

West L.ondon Free Schoo! Primary 1s carrying a net surplus of £38,911 as a result of the Trust's commitment to the
pursuit of value for money n all procurement decisions and robust financial management 1n the pre-opening persod This
1s in hne with best practice as outhned in the Academics’ Financial Handbook

Analysis of academies by cost

Expenditute meurred by each academy during the year was as tollows

Teaching and Other Educational  Other costs Total
Educational Support Supplhies (excluding £
Support Staft Staff Costs £ Depreciation)
Costs £ £
£

West London Free School Secondary 1236775 185,721 84,134 710 252 2216882
West London Free School Primary 50,702 7,042 - 100,095 157,839
West London Free Academy Trust 1,287 477 192 763 84 134 310,347 2374721




THE WEST LONDON FREE SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

18

19

240

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 August 2013 are represented by

Restricted Restricted
Unrestrcted General Fived assets Total
Funds Funds Funds Funds
£ £ £ t
lLangible fixed assets - - 1 417,543 1,417 543
Current assets - 441,018 - 441,018
Current habihties - (416.256) - (416.256)
Pension scheme liabihity - (3.000) - (3.000)
Total net assets - 21,762 1,417,543 1,439,305
CAPITAL COMMITMENTS 2013 2012
£ £
Contracted for, bul not provided 1n the financial statements 20,466 -

FINANCIAL COMMITMENTS

Operating leases

At 31 August 2013 the Trust had no annual commitments under non-cancellable operating leases




THE WEST LONDON FREE SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (conhnucit)

FOR THE YEAR ENDED 3! AUGUST 2013

21

22,

23

24

RECONCILIATION OF NET INCOME 'O NET CASH
INFLOW FROM OPERATING ACTIVITIES

Net income

Depreciation (note 13)

Capntal grants trom EFA and other capnital mcome
Interest reccivable (note 5}

FRS 17 pension cost less contributions payvable (note 27)
FRS 17 pension finance income (note 27)

(Increase) in stocks

(Increase) n dchtors

Increase in cieditors

Net cash inflow from operating activities

RETURNS ON INVESTMENTS AND SERVICING OF FINANCE

Interest received

Net cash inflow from returns on investment and servieng of finance

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT

Purchase of tangible fixed assets

Capatai grants from EFA

Capial funding received from sponsors and others
Private donation recerved

Net cash outflow from capital expenditure and financial investiment

ANALYSIS OF CHANGES IN NET FUNDS At | September
2012
£

Cash tn hand and at bank 117,523

CONTINGENT LIABILITIES
There were no contingent liabilities at 31 August 2013

MEMBERS’ LIABILITY

2013 2012
£ £
1.128 720 317.503
136.800 112910
(1,21163%) (455,59R)
{1 018) {244)
{1.000) {4.000)
1 000
(10,354) (3,353)
(180,999) {33 436)
188 464 148,476
49,958 82 258
2013 2012
£ £
1018 244
1018 244
2013 2012
£ £
(1 211 655) (455,598)
1 104,160 413,790
107 495 36,808
- 5.000
At 31 August
Cashflows 2013
£ £
50976 168,499

Each member of the charitable company undertakes to contribute 1o the assets of the company mn the event of 1t
bemg wound up while he/she 1s 3 member, or within one vedr afler he/she ceases to be a member such amount as
may be required, not exeeeding £10 for the debts and habihties contracted before hefshe ceases to be a member

30




THL WEST LONDON FREE SCHOOL ACADEMY TRUST

NOTFES TO THE FINANCIAL STATEMENTS (continued)

FOR FHE YEAR ENDED 31 AUGUST 2013

27

PENSION AND SIMILAR OBLIGATIONS

The Trust s emplovees belong to two principal pension schemes the Teachers” Pension Scheme Lngland and
Wales {TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching
staff. which 1s managed by The London Borough of Hammersrth and Fulham  Both are defined-benefit
schemes

[ he pension costs are assessed 1n aceordance wath advice ot independent quahfied actuanies  The latest actuaral
valuatton ot the TPS was 31 March 2004 and of the L.GPS 31 March 2010

Contributions amounung to £nil (2012 £2 275) to the LGPS and £18 817 (2012 £9.460) were payable to the
schemes at 31 August and are including within ¢reduors

Teachers' Pension Scheme
Introduction

The Teachers’ Pension Scheme (TPS) 1s a statutory contributory defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010} These regulations apply to teachers in schools that are maintained by local
authorsties and other educational estabhishments including academies, 1n England and Wales In addition 1cachers
in many independent and voluntary-aided schools and teachers and lecturers in some cstablishments of further and
hgher education may be chgible for membership Membership 1s automate for fitll-ume teachers and lecturers
and from 1 January 2007 automatic too for teachers and lecturers in part-time employment following appomtment
or a change of contract Teachers and lecturers are able to opt out of the TPS

The Teachers’ Peasion Budgeting and Valuation Account

Although members may he employed by vanous bodtes, their retirement and other pension benefits are set out m
rcgulations made under the Supcrannuation Act (1972) and are paid by pubbic lunds provided by Parhament The
TPS 15 an unfunded scheme and members contribule on a ‘pay as you go’ basts ~ these contributions along with
those made by employers are credited to the Exchequer under arrangements governed by the above Act

The icachers’ Pensions Regulations require an annual account, the [eachers' Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (imcluding the cost of penstons” increases) From 1 April 2001, the
Account has been credited with a real rate of return which 5 equivalent 1o assummg that the balance m the
Account 15 invested i notional mvestments that produce that 1cal rate of return

Valuation of the Teachers’ Pension Scheme

Al the last valuation, the contnibution rate to be paid o the TPS was assessed mn two parts First, a standard
contribution rate (SCR) was determmed This 1s the contribution, expressed as a percentage of the salanes of
teachers and lecturers in service or entering service durmg the period over which the contribution rate apphes.
which 1f it were paid over the entire active service of these teachers and lecturers would broadly defray the cost of
benedits payable in respect of that service Secondly a supplementary contribution 1s payable if, as a result of the
actuarial review, it 1s found that accumulated hatnhties ot the Account for benefits to past and presemt teachers
arc not fully covered by standaid contributions to be paid i future and by the notional fund built up from past
contnibutions The total contribution rate payable 15 the sum of the SCR and the supplemeniary contribution rate
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27 PENSION AND SIMILAR OBLIGATIONS (continued)

The last valuation of the TPS related to the period | April 2001 to 31 March 2004 The Governiment Actuary’s
report of October 2006 revealed that the total habilihes ot the Scheme (pensions 1n payment and the estimated
cost of future benefits) amounted to £166,500 milhion The value of the assets {estimated future contributions
together with the proceeds from the notional invesiments held at that valuation date) was £163.240 mullion. The
asstmed real rate of return was 3 5% 1n excess of prices and 2% in excess of carmungs  [he rate of real earmings
growth was assumed 1o be 1 5% The assumed gross rate of return was 6 5% From | January 2007, (he SCR
was assessed at 19 75% and the supplementary contribution rate was assessed ta be & 75% (to balance assets
and habilities as required by the regulations within 15 years} This resulted in a total contnibution rate of 20 5%,
which translated 1nto an emplosyee contribution riate of 6 4% and employer contribution rate ot 14 1% pavable

Actuanal scheme valuauons are dependent an assuniptions about the vatue of future costs. the design of benefits
and many other factors Many of these assumptions are being considered as part of the work on the retormed
TPS, as set out below Scheme valuations therefore remain suspended The Pubhe Service Pensions Bill, which
1s being debated in the House of Commons, provides for future scheme valuations to be conducted n
accardance with Treasury dwecttons The timng for the next valuation has still to be determuned, but it ts Iikely
to be before the reformed schemes are mtroduced m 2013

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recomniendations about how pensions can be
made sustamable and atfordable whilst remaiming fair to the workforce and the tavpayer The Government
accepted Lord Hutlon's recommendations as the basis for consultation and Minssters engaged in extensive
discusstons with trade umons and other representative bodies on retorm of the TPS Those discussions
concluded on @ March 2012 and the Department published a Proposed Final Agrecment setting out the design
tor a reformed TPS to be implemented from 1 April 2415

The hey provistons of the reformed scheme mclude a pension based on carcer average earmings. an accrual rate
of 1/37th, and a Normal Pension Age equal to State Pension Age. but with opuions to ¢nable members to retire
earlier or later than their Normal Pension Age Importantly pension benefits busit up betore 1 April 2015 will be
fully protected

In addition the Proposed Final Agreement includes a Goverment commutment that those within 10 vears ol
Normal Pension Age on | Apnil 2012 will see no change to the age at which they can retire: and no decrease in
the amount of pension they recerve when they retire There will also be further transitonal protection tapered
over a three and a half year period for people who would fall just outside of the 190 year protection

In s wnterim report of October 2010, Lord Hutton recommended that short-term savings were also required.
and that the only realisic way of achieving these was to increase member contnbutions At the Spending
Review 2010 the Government announced an average increase of 3 2 percentage pomts on the contribution rates
by 2014-15 The increases were to be phased in from April 2012 on a 40 80 100% basis

Under the definitions set out in Financial Reporting Standard (FRS 17} Retirement Benefits, the TPS 1s a mult-
emplover pension scheme The academy 1s unable to identify its share of the underlying assets and habibties of
the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and has accounted for
its contributions to the scheme as if 1t were a defined conirtbution scheme ‘The academy has set out above the
miormation avilable on the scheme

Local Government Pension Scheme

The LGPS 15 a funded defined-henefit scheme, with the assets held n separate governor-admuustered funds  The
tota! contribution made for the year ended 31 August 2013 was £53,000. of which employer’s contnbutions
totalled £42,000 and employecs contributions totalled £11 000 The agreed contribution rates tor tuture vears are
24 7 per cent for employers and 5 9 - 6 5 per cent tor emplovees
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THE WEST LONDON FREE SCHOOL ACADEMY TRUST
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27 PENSION AND SIMILAR OBLIGATIONS (continued)

Principal Actuarnial Assumption

Raie of increase i salarics

Rate of increase for pensions 1n pavment/mflatton
Piscount rate for scheme habihties

Inflation assumption (CPI)

At 31 August At31 Augusl

2013 2012
51% 4 1%
29% I 9%
4 7% 3 9%
29% 1 9%

I he current mortality assumptions include sufficient allowance for futwe improvements in moitahity rates  The

assumed hic expecianons on retirement age 635 are

Retring todin
Males
Females

Retiring i 20 years
Males
Females

At 31 August At 31 August

2013 2012
201 200
24 | 240
221 220
260 25
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27, PENSION AND SIMILAR OBLIGATIONS (conttnued)
Local Government Pension Scheme (continued)

The Trust’s share of the assets and liabilmies in the scheme and the expetted rates of return were

Expected return Fair value Expected return Fair value
Al 31 August At 31 August At 31 August At 31 August
1013 2013 2012 012
Y £ % £

Equities 63 47 000 58 15,000
Bonds 35 14,000 28 4 000
Cash 05 2000 05 0
Other 65 23.000 28 7 000
Total market valuc of avsets 86 000 26,000
Present value of scheme hiabihties
- Tundcd (89 000) (27.000)
(Defieit) in the scheme (3 000) (1.000)

The actual return on scheme assets was £7 000

Amounts recogriscd 1n the statement of financial actis ities 2013 2012

£ £
Current service cost (net of emplovee contributions) 43,000 16,000
Total operating churge 43,000 16,000

Aralvsis of pension finance income

Expected return on pension scheme assels (3 00 {1 omn
Intetest on penston liabihities 2000 1.060
Pension finance income {1 000} -

The actuanal gams and losses for the current year are recognised in the statement of financial activiies [ he
cumulative amount of actuarial gams and losses recognised in the statement of financial activities since the
adoption of FRS 17152 £7,000 (2012 £5.000) loss
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PENSION AND SIMILAR OBLIGATIONS (continued)
Local Gorvernment Pension Scheme {continned)

Movements in the present value of defincd benefit
Obligations were as lollows

At 1 September
Current service cost
Interest cost

Emplovee contnbutions
Actuanal loss

At 31 August

Mos ements in the fair v alue of Trust’s share
of scheme assels

Al 1 September
Expected return on assets
Actuanal gain

Employer centributions
Cmployee contributions

At 31 August

2013
£

27000
43.000
2,000
11000
6,000

£9.000

2013
£

26,000
3000
4000

42 000
11,000

86 000

2012

16.000
1,000
5,000
5.000

27.000

2012

1,060

20.000
5.000

26 000

The estimated value of emplover contributions for the vear ended 31 August 2014 1s £44 000 (2013 £20.000)

The history of experience adjustments ts as follows

Present value of defined
benefit obhigations

Fair value of share of scheme
assets

Deficit tn the scheme

Experience adjustments on share
of scheme assets

Experience adjustments on
scheme habilities

1ed
i

2013

£

(89.000)

86.000

(3.000)

4,000

2012
£

(27,000)

26,000

(1,000)
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RELATED PARTY TRANSACTIONS

Owing to the nature of the Trust’s operations and the fact that the Board s Trustees are drawn in part from local
public and private sector organisanions, ransaciions may tahe place with organisations in which a I'rustee has an
interest All transactions involving such orgamisations arc conducted on an arm's length basis. 1e any Trustees
with an interest n the organisations concerned are not involved in the decision of whether to engage 1n those
transactions, and in accordance with the Trust’s financial regulations and normal procurement procedures, 1 the
Board follows the procedures set out in the company s Articles of Asseciatton regarding the purchase of goods or
services from Trustees and complies with coinpany law and chanty law

The following related party transactions took place m the period

During the year ended 31 August 2013 the West tLondon kree School Academy Trust had donations recetvable
totalhing £44 000 (2012 £39,000) from the West London I'rec School Foundation Trust, a company and registered
charty which shares some common Trustees with the West London Free School Academy Trust £44,000 (2012
£mib) 15 mcluded within other debtors at 31 August 2013

Duning the year ended 31 August 2013, the West London I'ree School Academy Trust incurred charges for project
management services provided by SLG Consulung Limited, a company solcly owned and contralled by Ms Sarah
Gore, a Director of the Trust totalling £43,645, ot which £43 551 was funded from additional grant monies
provided by the Department tor Education in connection with the set up of the West London Free School Primary
lhe contract was agreed on terms that were favourable to the Trust at close to 50% of the price of the ncarest
competing lihe for hike tender At 31 August 2013 the West London Tree School Academy Trust owed £14.693 to
SL.G Consulting Limiuted This balance 1s included in trade creditors

Duning the vear ended 31 August 2013, SLG Consulung Limited pard the West London Free School Academy
Trust £27,228 tor the hire of the school’s premises in connection with two conferences

During the year ended 31 August 2013, the West | andon Free School Academy Trust ncurred charges for
marketng and consultation services provided by Ms Kathryn Cooper, a Director of the Trust, totalhng £7.622
Kathryn Cooper operates as a sole trader using the brand name Azaris Marhketing This marketing and consultation
service contract was funded from additional grant monies provided by the Department for Education in connection
with the set up of the West London I'ree School Primary The contract was agreed on terms that were favourable
to the I'rust at a lower cost than the price af the nearest competing ke for hke tender
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