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NORTH EAST LEARNING TRUST
GOVERNORS’ REPORT
Year ended 31 August 2017

The trustees gresent their annual report together with the financlal statements and auditor’s report of the charitable company
for the year ended 31 August 2017. The annual report serves the purposes of both a trustees’ report, and a directors’ report under
company law.

The Trust currently operates one primary and three secondary academies across County Durham. its acadernles have a combined
total of 2582 on role as per the October 2016 census. A further two primary schools and one secondary school have joined post
year end. In addition, we are working with other schools, whith are potentially to joln our trust in due course.

Structure, Governance and Management

Consiitution

The Trust is 3 company limited by guarantee and an exempt charity. The Charitable Company’s memorandum and articles of
assoclation are the primary governing documents of the Academy Trust. The governors act as trustees for charitable activitles of
North East Learning Trust are also the directors of the Charitable Company for the purposes of company lbw. The Charitable
Company is now known as North East tearning Trust. North €ast Learning TrustIs a muitl-academy trust consisting of The Academy
at Shotton Hall, Browney Primary Academy, Teesdale Academy and Easington Academy.

Detalls of the Governors who served throughout the year except as noted are Included In the Reference and Administrative Details
on page 3.

Members' liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company In the event of it being
wound up while they are 3 member, or within one year after they cease to be 3 member, such amount as may be requlired, not
exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees indemnities

Companies Act 2006 5236 requires disclosure conceming qualifying third party indemnity provisions. As required in the Academy’s
Articles of Association indemnity insurance with Zurich has been taken out to cover the liabllity of Trustees which by virtue of any
rule of law would otherwise attach to them in respect of any negligence, default, breach of trust or breach of duty of which they
may be guilty in relation to the Trust. Provided that any such insurance shall not extend to any clalm arising from any act or
omission which the Trustees knew to be a breach of trust or breach of duty or which was committed by the Trustees in reckless
disregard of whether it was a breach of trust or breach of duty or not and provided ako that any such insurance shall not extend
to the costs of any unsuccessful defence to a criminal prosecution brought against the Governors in thelr capacity as Trustees.

Principal activitles

The Trust's object { “the Object”) is specifically restricted to the following: to advance far the publlc benefit education in the Unhed
Kingdom, in particular but without prejudice to the generality of the foregoing by establishing maintalning, carrying on, managing
and deve'oping 3 school offering a broad and balanced curriculum, The Academy Trust shall ensure that the broad and balanced
curriculum includes English, Mathematics and Science and shall make provision for the teaching of religlous education. The
Academy Trust shall ensure that the Trust complies with any guldance issued by the Secretary of State from time to time to ensure
that pupils take part in assessments and in teacher assessments of pupils’ performance as they apply to maintalned schools. (n
respect of all key stages the Academy Trust will submit the Trust to monitoring and moderation of its assessment arrangements
as prestribed by the Secretary of State.

Method of recruitment and appointment or election of trustees

The Members of the Trust comprise of the three signatories to the Memorandum and any person appointed under article 15A,
provided that at any time the minimum number of members shail not be less than 3.

Details of the members and trustees of the board are shown in the Reference and Administration details. The members may
appoint by ordinary resotution up to eight Trustees and the total number of Trustees including the Chief Executive Officer who are
employees of the Academy Trust shall not exceed one third of the total number of Trustees. The quorum for meetings of the
Trustees will be three voting Trustees and the term of offlce for all Trustees will be four years, save that this time limit shall not
apply to any post which is held ex-officic.
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The Trustees are responsible for the performance of each Academy within the MAT, however, a range of responsibilities may be
delegated to tocai Academy Councils (LAC). The levels of delegation will be decided by the Trustees and the Executive Board and
will be dependent upon the strength and capacity of the Academy. The Secretary of State may appoint such Additional Trustees

3s he thinks fit under Article 62, 624, 62C or 68A. The Chalrs of the Trustees will be.elected at the first meeting of the academic
year and must be ratified by members prior to taking up the position.

Policles and procedures adopted for the induction and training of governors

The Trust is fully committed to the development of effective governance and provide training to assist Trustees and LAC Governors
in undertaking their role, A regular skills audit Is carrled out which enables the trust (o ensure that Trustees and LAC governors
have the necessary skills and experlence to carry out their governance roles. Trusteas and LAC Governors are provide with-regular
statutory updates and also have access to the website and a Governor Informatlon File to assist in their continuous professionat

development.

Organisational Structure
‘The management structure consists of faur levels; The Board of Trustees, the Local Academy Counclis, Executive Board and

Academy Senlor Leadership.

The Board of Trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the Trust by
the use of performance figures, budgets and making strategic decislons regarding Trust development, capital expenditure and

senior staff appolntments.

The day to day operations of the Trust are delegated to the Chief Executlve Officer (Accounting Officer) and Executive Board of
senior management. Local Academy Council’s act as advisory body to the Board of Trustees and have delegated powersdepending
on their Ofsted grading or MAT evaluatlon. Each individual Academy Senlor Leadership team has certain delegated powers for
budgetary control, Parental Engagement, Achievement, Quality of Teaching, Pupit Discipline and Appeals.

Trust Monagement Structure
North East'Ltearning Trust - Trustees
Terms of Reference
e Delivering the charitable objectives of the Trust.
»  Strategically controlling the organisation and managing the charitable assets.
e Ensuring compliance with the Trust's dutles under company faw and charity law and agreements made with the DFE
including the funding agreement.
The determination and educational character and misston of the Trust.
€nsuring the solvency of the Trust company and charity and safeguarding its assets and delivering Its-charitable outcomes.
Ensuring the continued charitable status of the Trust.
Setting key strategic abjectives and targets and reviewing performance against these.
Determining the Trust development plan and reviewing all Academy development plans.
The approval of all statutory polictes that are common to all Academies within the Trust.
Ensuring that the year-end accounts are submitted to members for approval.
Entering all contracts on behalf of the Trust.
The approval of annual estimates of income and expenditure for the Trust at the beginning of the academic year.
- To authorise Income and expenditure in line with the Scheme of Delegation.
The appolntment or dismissal of the CEO, Deputy CEO, Executive Principal, Principal and Finance Director. In the case of
Principals representatives of the Local Academy Council may be Involved,
Intervening as appropriate in any Academy at risk of underperformance.
» Determination of the establishment, constitution, membesrship, proceedings and delegated powers and functions of the
Loca! Academy Councll and committees and thelr annual review and revision.

® 6 0 0 ¢ 0 0 0 v e

North East Learning Trust = Loco! Academy Council

The levels of delegation will be decided by the Trustees and the Executive Board and will be dependent upon the strength and
capacity of the Academy. The strength and capacity of the Academy will be based on the most recent Ofsted grade or an internal
review undertaken by the MAT.
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Where a Academy joins the MAT with grade four from Ofsted/MAT review, the existing Governing Bady will be replaced by an
Interim Executive Board (1EB) if appropriate. The Trustees and Executive Board will be responsible for determining the members
of the IEB and in some Instances, where their skids will add to capacity may include some members of the existing Governing Body.

Where an Academy jains the MAT with grade three or grade twa from Ofsted/MAT Review which has conflrmed there are some
areas of significant weakness, the LAC will have some delegated responsibilities along with a clear remit to provide support. to the
Headteacher/Head of School. All governors of such an Academy will re-apply to continue as Governors within twelve months of
joining.

Where an Academy joins the MAT and the most recent Ofsted/MAT review grade is two with no areas of weakness or 3, grade
one, then the LAC will have additional delegated responsibilities except for finance, although they will be invited to work In
partnership with the Trustees and the Finance Team in planning the Academy budget.

Where an Academy Is deemed to be at risk of failing its pupils/students, the Trust will exercise the right to reconstitute the LAC
and appoint the majority of its members to ensure that the Identified weaknesses can be elfectively addressed. This may include
the implementation of an IEB.

Arrangements for setting pay and remuneration of key management personnel

The Trustees have ultimate authority for setting pay and remuneration for all staff including key management personnel. No
Trustee receives any pay or remuneration for discharging their duties as an officer to the company and therefore key
management personnel consists of the Chief Executive Officer (CEO), Deputy CEO, Head of Schools’ and Bustness Support
Services team.

The Trust loflows the arrangements for pay and remuneration as set out in the School Teachers’ pay and condltions Document.
Tnis document lorms the basis of our whole Trust pay policy which is supported by our performance review and appralsal policy.

Related parties and co-operation with other osganisations
The Trust does not work in federation with any other organisation. However, Informal refationships with local schools, unlversitles,
Teaching School alliance schools and businesses exist where these partnerships assist in the achievement of Trust objectives.

The Trust is working in partnership with East Durham College as joint sponsors of the Apoilo Studio Schoals Trust, a separate entity
that does not form pant of the North East tearing Trust. All trading transactions are at cost.

Objectives, strategles and activities
The principal object and activity of the charitable trust Is the furtherance of Education in the North East of England, specifically
establishing, developing, maintaining and managing its academies, offering broad provision from Early years through to Sixth form

provision.

The vision of the North East Learning Trust is that each child experiences excellence every day. The Trust Is founded on deeply
held principles that every child has the right to an excellent education and all Academies within the Trust are committed to:

*  Pursuing excellence

e Encouraging all young people to alm high and make the most of their talents

« Providing an education that enables every young person to achieve their full potential and learn with confidence

e Providing a safe environment where young people are cared for

e (Creating a healthy, happy. disciplined and supportive environment which promotes an independent work ethic and a love

of learning

e Engendering respect for individuality and difference

e Nurturing 3 sense of social responsibility and spiritual 3and persona! development

e Fostering integrity, resilience, creativity, good manners and sensitivity to the needs of others.
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Strateglc Objectives
Raise achjevement

Primary academies to exceed expected standards in national tests and achieve at least good or better value added scores
in readling, writing and matbematics.

Secondary academies to achieve positive Progress 8 value added scores overall and In each block comprising English,
mathematics, Ebacc and the open block. They will meet challenging targets for Attainment 8, English and mathematics
which will be above national averages.

Puplit premium funding to be utiilzed to Imprave performance and remove any differences in achievement between pupl!
premium and non-pupll premium students.

Bulld ond Develop Copacity

L
o

Ambitious and strong governance to be the foundation stones of all academies.

Further improve governor training and development as well as transform information sharing via ‘Pod’. This initiative wilt
enable meetings to become paperiess and governors will have enhanced access to tralning and resources.

Expand the central services team, particularly In the areas of finance and communications.

Enhance and expand the trust senlor leadership/intervention teams to ensure expertise In belng developed so that the
next generation of leaders are ready to take up opportunities as the trust expands.

Continue to. develop a pathway from ITT to NPQH so as to ensure a high-quality pipeline of teachers at all levels of

responsibllity.

Finonce, HR, Estotes and technology to be managed efficlently to dellver excellent volue for money

Develop rales within the finance team to suppont academies In managing all aspects of their finance and delivering best

value.

Bulld on current ICT support systems In terms of both infrastructure and dellvery platforms to ensure spaed, functionality
and opportunitles for collaboration and development.

Contlnue to develop the estates strategy, including compliance, life cycle models, utilities, health and safety.
Aggregation of procurement and provision as appropriate to ensure value for money is achieved.

Systematic Approach to Academy Improvement.

* & o o

Ensure Trust Development Teams are tailored to each indlvidual academy in response to accurate and timely due
diligence.

Ensure Trust teaching and learning, marking and feedback, target setting, tracking, assessment, intervention, literacy and
numeracy, curriculum and planning strategies are developed and embedded in all schools.

Continue to develop bespoke programmes of professional development to run alongside trust development programmes
in all academles.

Effective trust monitoring and accountabliity procedures to be utilized in ali academtes.

Performance management policles and procedures In place, ensuring improvement is driven forward.

Accurate self-evaluation and improverment planning to be supported by sentor trust leaders.

Trust wide ICT strategy and devélapment of Office 365 trust wide platform and ‘pod’; to facllitate sharing of expertise,
tralning and development for senlor leaders, middle leaders, teaching and non-teaching staff, governors and board
members.

Ensure a broad and balanced curriculum is in place in each academy which is fit for purpose in terms securing strong
academic outcomes. Ensure the curriculum is vibrant, relevant and provides opportunities for enrichment and extra-
curricular development.

Ensure that all academles are financially viable.

Embed and develop trust behaviour management systems and procedures.

Embed and develop systems for safeguarding and pastoral care in line with trust policies and procedures.

Trustees have approved each academy's admisslons code which Is published on teach academles website. The Trust has a rotling
programme of self-evaiuation and this Is summarised in each Academy’s Self Evaluation Form (SEF). Actlon points from the
evaluation are then developed In the Academy development plan in the following key areas: -

.

Leadership and management of the academy
Achievement of pupils at the Academy

The quality of teaching

Behaviour and safety of pupils
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Public Benefit

We have referred to the guidance contained in the Charity Commission’s general guidance on public benefit when reviewing our
Aims and Objectives and in pfanning our future activities. In particular, the Trustees conslder how planned activities will contribute
to the alms and objectives they have set. The Trust has provided a fully comprehensive education to all students in its care. it fully
complies with all statutory guldance and seeks to support its wider educational objectives via a strong community role. The
Teaching School also contributes to the next generation of teachers, which has created greater opportunity for adults tralning in
the North East of England.

STRATEGIC REPORT

Achievements and Performance

The Academy at Shotton Hall has jolned an exclusive group of schools aftes recently belng awarded a second outstanding
judgement fiom school inspectors Ofsted. The double award has been achleved by very few secondary schools in England and is
testament to the excellent and sustalned achlevements of our fead school. Shotton Halls' success has contributed to the overall
development of North East Learning Trust alfowing us to attract new Academles to the Trust, develop greater school to school
support, whilst creating excellent career opportunities for staff and excellent pathways for students of all ages.

All three trust secondary schools {Shotton Hall, Easington and Teesdale) had a positive Progress 8 in 2016/2017 and were above

nationals In all key measures as listed below. This is despite an overall profile of above average degrivation.

. ] ) Performance Measure . 2016/17 Achieved § 2016/17 Natlonal
Trust average 9-5% Basics 43.0% 39.1%
Trust average 9-5% Basics Pupll premium 27.3%

Trust average 9-4% Basics ' 67.4% 58.8%
Trust average 9-4% Basics Pupil premium 54.7% i
Trust average A8 49.7% 44.2%
Trust average A8 Pupil premium 43.1% q
Trust average Ebacc 9-5/A%-C ~25.4% 21.5%

In addition, Browney Primary Academy performed well and was awarded an Ofsted grade of Good with many cutstanding features
In February 2017. With 3 year 6 cohort of only seven children data analysis has no statistical significance for this school.

Dlamond Hall Juniors joined the trust in October 2017 and Is a high performing Junior school working In an area of high deprivation.
Outcomes were above national averages and the school is thriving.

Sacriston Academy (Primary) and Ashington Academy {Secondary) joined in September and November of 2017. 8oth schools were
inadequate previously, as judged by Ofsted, and have joined the trust as they start thelr journeys ta outstanding.

Financial and risk management objectives and policies

The Trust manages its risks appropriately. We cansider that risks such as the uncertainty over the LGPS deficit and future recurrent
funding provislon possibly due to the introduction of a national funding formula will feature in the financial risk register as the
maln areas of concern.

Risk management

The Trust has produced a risk register in order to formally identify the major risks to which the Trust Is exposed. A number of
systems to assess risks that the schoof faces, especlally in operational areas (e-g. in relation to teaching, health and safety, bullying
and educationa! visits) have already been Introduced and furthermare, appropriate arrangements (e.g. @ regular and thorough
lessan observation programme; safer recruitment; vetting of visltors and staff supervision procedures) are firmly In place to
minimise risk. This includes an effective system of internal financial controls. Where significant financial risk remains, adegquate
Insurance cover is in place.
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Key Performance Indicators

Expenditure ratios 2017 2016
Total staff costs/GAG Income 94% 70%
Teaching staff costs/GAG Income 69% 61%
Support staff costs/GAG income 22% 9%
Liquidity ratio

Current assets/current liabllities 1.5 23

Financial Review

During the year ending 31* August 2017 total income of £31,584k (2016: £9,185k} represented an increase in income from last
year of £22,399k, mainly due to the addition of two Academies in to the Trust. The most significant additional income of £15,802k
reflects the recognition of transferring net reserves, assets and pension liabllities assoclated with the in year acquisitions of both
Teesdale and Easington academles (see note 26). Otherwise the majority of the Trust income Is obtained from the DfE In the form
of recurrent grants, made up of General Annual Grant £12,006k (2016: £7,004k), Start-up and capacity grants af €522k (2016:
£100k), Pupll premium of £642k {2016: £485k) and National Coflege/Teaching School grants of £985k (2016: £739k), the use of
which is restricted for particular purposes. Such grants and all associated expenditure are shown as restricted funds in the
statement of financlal activities for the year ended 31" August 2017.

The Iincrease in the total expenditure of £16.671k {2016: £3,542k} Is mainly due to the additional academy transfers during the
year. The excess of income over expenditure for the year excluding fixed assets and donated pension deficit liabilities before
other recognised galn and losses was £1,912k (2016: £-145k). Therefare, the net in year surplus has increased the closing reserves
to £18,125k (2016: £790k).

Net current assets are £3,785k (2016: £1,904k), with the increase primarily relating to the surpluses Inherited on Teesdale and
Easington Academies joining the Trust during the year. Cash balances are strong at £4,712k (2016: £2,386k).

The North East Learning Trust

The Trust has developed its growth strategy and has obtained addiiional capacity support funding of £23Sk (2016: £100k). An
additional support grant of €130k has been received during the year specifically for Teesdale Academy, which has been fully
utllised In year to support restructuring. Additional start up grants of £158k for Sacriston Academy, Ashington Academy and
Bedlington Academy, including £8k accrued income to match agalnst legal fee expenditure for grants not yet received. Significant
steps have been taken to ensure the Trust has sufficlent capacity, including new staff appointments to support the growth and
development strategy. The Trust recognised the need to upgrade our support systems and have invested in a new financlal system,
which better sults the needs of a Multi Academy Trust. This was fully implemented in November 2016 and RSM Risk Assurance
Services LLP have carried out an assurance visit to review the transfer of balances between the old and new financial systems.
The Trust has also Invested In a new payroll system again to better sult the needs of our Trust and implementation is expected to

occur by April 2018.

Ouring the year Teesdale and Easington Academy joined the trust and the following Academies have or are expected to transfer
during 2017/18:

Sacriston Academy {transferred 1/9/2017)

Diarmond Hall Academy (transferred 1/10/2017}

Ashington Academy (transferred 1/11/2017)

Bedlington Academy {expected to transfer 1/1/2018)

The Academy at Shotton Hall

During the year the school has invested £74k to improve the Design and Technology teaching rooms Including an additional Food
Technology kitchen and a new product design space. The Academy successfully secured grant furding from the Wolfson
foundation which has subsidised the new Food Technology kitchen. The Trust received contributions from the DIE on behalf of
Shotton Hail as part of GAG funding of £559k to bridge the "Affordability Gap” in the LA Private Finance Initiative for the buliding
of the schoo! premises.
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Browney Primary Academy

following the success of the 2015 and subsequent Ofsted visit where the school secured a very strong Good Ofsted grade, the.
school is growling to be the schoot of chioice In the area. Furthermore, the school recognised the areas of inadequate provision of
that compared to other schools In the area and has invested £75k in new facilities which include a woodland playground and an
intérnal refurbishment project to improve safeguarding. The school is now developing strategic plans to manage the impending
growth due to the schools’ success.

Teesdale School and Sixth Form

Teesdale School and Sixth Form folned the Trust on the 1% September 2016. The predecessor academy was In special measures,
_since then the Trust has focused on rapld improvement. The academy has undergone significant change during the year, which

includes Investment in new furnlture, facilities, safeguarding irnprovement and staff organisational transformation. The Trust

secured £130k sponsor capacity funding which has largely been utliised to support staff restructuring and compliance..

Easington Academy

Easington Academy joined the Trust on the 1" March 2017. The predecessor academy was judged as Good by Ofsted in 2016 and
the academy chose to join NELT to further strengthen the Trust vision and add capadity. There was significant resource allocated
to the transfer of Easington as there was no lease in place for the existing academy, of which the legal costs were significant and

exceeded the ESFA £25k support grant funding,

Diamond Hall

The Trust has been committed to the transfer of Olamond Hall throughout the perlod, however there has been significant delay
In refation to the land title transfer and subsequent lease assoclated with Dlamond Hall and the neighbouring school. Therefore
the legal costs associated with this transfer also exceeded the £25k grant funding provided by the EFA. Diamond Hall transferred

to NELT on 1* October 2017.

The Shotton Hall Schoo! Centred initial Teacher Tralning (SCITT) continues to generate additional income of £741k (2016: £576k).
The SCITT was accredited as Outstanding by Ofsted 2015 and the continued success has resulted in 82 (2016: 62) graduates for
the 2016/17 cohort, $2% (2016:75%) of student teachers were judged to be outstanding, 91% (2016: 38%) were judged to be good
or Better and 76 out of 82 were In fulltime employment upon completian of the course.

During the year the Trust has further developed Teaching School activity providing additional income of £994k (2016: £739k),
resufting in a surplus of £23k (2016: £6k).

The Trust Scheme of detegation and Finance Manual sets out the key financial responsibilities and polikcles including: delegation
of spending, capitalisation limit, purchasing procedures including procurement regulations and systems of internal control. During
the year many changes have been made as the Trust continues to develop policies and procedures appropriate for the size and
composition of the Trust. All expenditure of the Academy Trust is made in line with this manual as and such, supports the provision
of Education of alt students on role.

Principal risks and uncertaintles

The Principal risks and uncertaintles continue to arise from the rapid pace of change In the educational landscapes arising from
the change In government and the development of the Academies framewark. In cufricular terms we have adopted a working
brief and are ensuring we respond quickly and flexibly. The most significant areas of concern-arise from ongolng national changes
to school funding as all schools are unclear as to how this would impact financially In future years.

The Trust has gone through 2 period of rapid growth, which has been managed effectively with the added support of additional
capacity funding. Some schools that have joined the Trust currently have deficit budgets, and the Trust are actively reviewing the
medlum term plan to Identify areas of financlal risk that need to be addressed. Alsa the nature of the schools and previous poor
performance does Impact on pupl! recrultment, therefore future funding Is always at risk where there ks active competition,
however the Trust are that rapid Improvement will be made and these schools will soon be attracting all students.

Reserves policy
Itisintended that the Trustees will review the reserve levels of the Trust annually. This review. wili encompass the nature of income

and expendliture streams, the need to match Income with commitments and the nature of reserves. The academy intends to
invest in further facilitles for dining, physicat education and is developing a long-term IT and asset replacement strategy to identify
key Ofecycle milestones. It Is clear for most Trust academies that significant IT lifecycle replacement is needed in the next 1-2

years.

A long term penslon deficit exists at 31 August 2017 of £4,831k (2016: £2,905k).
10
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The level of free reserves atthe year ended 31 August 2017 was £3,741k (2016: £1,390k), of which €828k (2016: £439k) Is restricted
and £2,913k (2016: £1,390k} Is unrestricted. The Trust target reserves are 3 months expenditure which is £1,314k. The additional
reserves held will allow the IT replacement needed across the Trust.

Investment policy

The investment policy aims to manage cash balances to provide dally working capital requirements. In addition, the Trust alms to
Invest surplus cash funds to optimise returns, while ensuring the investment instruments are such that there Is no risk to the loss
of these cash funds. During the year short term deposits for Teesdale and Easington acquired upon transfer, ended and are now
centrally held in the main bank account. No cash deposits existed 3t the year end, however Trustees have now requested an
investment praposal as 3 consequence of the sizeable cash balances now held.

Plans for Future Perlods

The Trust'Is committed to the continual improvement of teaching and learning raising standards in conjunction with DfE and the
Ofsted framework, but ultimately is focused on the best possible for our children. The Trustees are committed to the growth
strategy and are focused on the development of best practice within all Trust schools, for the benefit of the wider trust. The
Trustees are committed to ralsing the profile and standards of all Trust schools in order to increase puplt numbers and improve
the learning outcomes. The Trust intends to continually grow the teaching school activities and Is dedicated to providing high
quality training for future SCITT trainees and apprentices.

The Trust Includes further challenges regarding bullding condition and sport facilitles and Is actively working to secure additional
funding and improve available facilities.

C
€mployee Consultation and Disabled Employees
The Academy is committed to ensuring equality of opportunity for all who learn and work in its academies. We respect and
value differences in race, gender, sexual orientation, ability, class and age. We strive to remove conditions which place people at
a disadvantage and we actively address bigotry and discrimination.

The Academy considers all applications from disabled persons, bearing in mind the aptitudes of the Individuals concerned.
Where an existing employee becomes disabled, every effort is made to ensure that employment within the Academy continues.
The Academy's policy Is to provide training, career development and opportunities for promotion, which are, as far as s
possible, Identical to those for other employees.

The Academy warks with employee trade unions and professional associations across all of its academles and engages In
consultation, as requlred, to ensure that all aspects of the company affecting its employees, including financial and economic
factors, are discussed, conveyed and consulted on with them.

Auditors
RSM UK Audit LLP has indicated its willingness to cantinue in office.

Statement as to disclosure of information to auditors

The Governors have confirmed that, as far as they are aware, there Is no relevant information of which the auditors are
unaware. £ach of the Governars have confirmed that they have taken 3l the steps that they ought to have taken as Governors
in order to make themselves aware of any relevant audit information and to establish that it has been communicated to the

auditor,

Approved by order of the Governing Board at its meetingon 22 .1 1. 17} and signed on its behalf by:

?Z“f?u /%

Maggle Saxton
Chalr



NORTH EAST LEARNING TRUST
GOVERNANCE STATEMENT
Year ended 31 August 2017

Scope-of responsibility

As governors, we acknowledge we have overal) responsibility for ensuring that North East Learning Trust an effective ang
appropriate system of control, financial and otherwise. However, such a system s designed to manage rather than eliminate the.
risk of fallure to achieéve business objectives, and can provide only reasonable and not absolute assurance agalnst material
misstatement or loss. The Governing 8Body has delegated the day-to-day responsibllity to the Princlpal, as Accounting Officer, for
ensuring financial controls conform with requirements of both propriety and good financial management and in accordance with
the requirements and responsibillties assigned to it in the Funding Agreement between North East Learning Trust the Secretary
of State for Educatlon. They are also responsible for reporting to the Govérning Body any material weaknesses or breakdowns in
internal control

Governance

The Information on governance included here supplements that described in the governors’ Report and In the Statement of
Governors’ responsibilities. The governing body has formally met 3 times durlng the year. Attendance during the year at meetings
of the governing bady was as follows:

Governaor Meetings Attended Out of a Possihle
Mrs L Powell 3 3
Mrs M Saxton 3 3
Mrs S McDonnell 2 3
Mr D Gibson (appolinted 12 December 2016} 1 2
Mrs B Waugh {appolinted 12 December 2016} 2 2
Mrs S Mason {appointed 8 March 2017) 1 2
Mrs A Moon {appointed 29 June 2017) 1 1

Governance review

During the year, the Trust employed 2 governance manager. A key part of thelr role during the year, was to review the governance
structure and scheme of delegation, to confirm that they are ‘fit for purpose’ . Updates were made to the scheme of delegation
to ensure there is continual improvement.

The Flnance and Premises committee s a subcommittee of the main governing body, Its putpose is to review the financial
performance against the forecasts and of major purchase plans, capital works and expenditure programmes;
«  Assisting the decision-making process of the Trust, by enabling more detailed
e consideration to be glven to the finances and resources.
e Ensuring the annual accounts are produced In accordance with the requirements of the Companies Act 2006, Charity
Commission requirements and the DfE guidance issued to Academies.
Reporting directly to Trustees.
Compllance with financial regulations and standing orders of the Trust.
Consldering alt personnel management procedures.
To apply the Performance Management Scheme for the Principals and Executive Principals of the Academies.
To make recommendations on these matters to the Trustees.

* o 6 & 0

Attendance at the meetings in the year was as follows:

Govemnor ‘Meetings Attended Out of a Possible
Mrs M Saxton 2 2
Mr D Gibson (appointed 12 December 2016) 2 2
Mrs B Waugh (appomted 12 December 2016) 2 2
Mrs A Moon (appointed 29 june 2017) 1 1

Review of vatue for Money

As accounting officer the principal has responsibility for ensuring that the academy trust delivers good value In the use of public
resources. The accounting officer understands that value for money refers to the educational and wider societal outcomes
achieved In return for the taxpayer resources received.



NORTH EAST LEARNING TRUST
GOVERNANCE STATEMENT
Year ended 31 August 2017

The accounting officer considers how the trust’s use of its resources has provided good value for money during each academic
year, and reports to the board of trustees where value for money can be improved, including the use of benchmarking data where
available. The accounting officer for the academy trust has delivered improved value for money during the year by:

The Trust has developed its own student exercise books at the slightly reduced cost of buying standard exercise books and
additional labels: The most significant efficlency saving Is labour as a considerable amount of time was spent adding fearning
content to standard books. The academy Is currently investigating the potential new income stream and ls intending to market
these exercise books nationally.

As the Trust continues to grow the Importance of greater efficlency and economies of scale Is paramount. The Finance has
developed a centralised go to document which allows all staff across the trust to access procedures and forms for resources. This
Includes requests for goads, services, tralning, petty cash, payroll, absence, H&S, IT helpdesk, school visits, approved suppliers etc.
It Is expected that this will reduce wasted time and effort where staff do not know what to do when resources are required, it will
ensure the correct paperwork ts adopted across the trust and acts as a reminder of the do's and don’ts to all staff before they
proceed with any request. As well as the electronic document posters of the document have been placed in all staff rooms to
promote the new go to document and to ensure best practice s instilled In the normal working day.

The Trust has also Invested in a new financial system which allows self-service purchasing which irradiates some paper procedures
and improves efficiency and flow of Information throughout all schools In the trust. Waork Is underway to align all Trust academy
contracts for supplles and services and an exercise to standardise and limit suppliers is ongoing which will ultimately provide a
Trust supply catalogue of approved items. The central Finance function negotiates contracts on behaif of the Trust enabling us to
secure greater value for money through the Increased purchasing power and time saved at local academies no longer needing to
be involved in detailed price negotlations.

During the year the Trust invested In a new WI-Fi solution to replace assets no longer supported and to deliver new services ta
Academles that did not have adequate provision. This investment of £152k covering the next 11 years of support would not
have been affordable without the combined purchasing power of 2|l Trust schools and we belleve we have made a saving of
potentlally 50% based on an Individual’s schools purchase.

The purpose of the system of internal control

The system of Internal control Is designed to manage risk to a reasonable tevel rather than to eliminate all risk of fatlure 10 achieve
palicies, alms and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness. The system of
internal control is based on an ongoing pracess designed to identify and prioritise the risks to the achlevement of North East
tearning Trust policies, aims and abjectives, to evaluate the likelihood of those risks being realised and the Impact should they be
realised, and to manage them efficiently, effectively and economically. The system of internal control has been in place in North
€ast Learaing Trust for the year ended 31 August 2017 and up to the date of approval of the annual report and financlal statements.

Capacity to handle risk :

The Governing Body reviews the key risks of North East Learning Trust-on an on-going basis to minimise any potential risk together
with the operating, financial and compliance controls that have been implemented to mitigate those risks. The Governing Body Is
of the view that there is a formal on-going process for identifying, evaluating and managling North East Learning Trust significant
risks that has been in place for the year ending 31 August 2017 and up to the date of approval of the annual report and financial
statements. This process Is regularly reviewed by the Governing 8ady.

The risk and control framework
North East Leaming Trust system of internal financial control is based on a framework of regular management information and
adminlstrative procedures including the segregation of duties and a system of delegation and accountability. In particular, it
includes:

s comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are

reviewed and agreed by the Governing Body;

» regular reviews by the Finance and Premises committee of reports which-indicate financial performance agalnst the
forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financlal and other perfarmance;
clearly defined purchasing (asset purchase or capital investment) guidetines.
delegation of authority and segregation of duties;
Identification and management of risks.

e o o



NORTH EAST LEARNING TRUST
GOVERNANCE STATEMENT
Year ended 31 August 2017

The Governing 8ody has considered the need for a specific internal audit function and has decided to engage RSM Risk Assurance
Services LLP to provide separate assurance engagements throughout the year to complete a range of checks on the Academy
Trust’s financial systems. Internal assurance reports will be reported to the Governing Body on the operation of the systems of
control and an the discharge of the Governing Body's financial responsibilities.

Specific reviews undertaken during the year related to transfer of balances from the old accounting system to the new system and
general financlal contrals. There were no significant findings from these reports.

Réview of effectiveness
As Accounting Officer, the Principal has responsibllity for reviewing the effectiveness of the system of Internal control. During the
year In question the review has been Informed by:

e The work of the internal reviewer

o The work of the external auditor

e The financial management and governance self-assessment process

o The work of the Head of Finance within the Academy Trust who has responsibliity for the development and maintenance

of the internal control framework

The Accounting Officer has been advised of the implications of the result of thelr review of the system of internal control by the
Finance and Premises Committee and a plan to address weaknesses and ensure continuous Improvement of the system Is in place.

Approved by order of the members of the Governing 8odyon 29 . 12 .11 and signed an its behalf by:
%Qg? e fa,v(k ' M‘Nﬂw

Maggle Saxton Lesley Powell

Chair Accounting Officer



NORTH EAST LEARNING TRUST
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
Year ended 31 August 2017

As Accounting Officer of North East Learning Trust | have considered my responsibllity to notify the academy trust board of
trustees and the Education and Skiils Funding Agency of material Irregularity, impropriety and non-compliance with ESFA terms
and conditions of funding, under the funding agreement in place between the academy trust and the Secretary of State. As part
of my considefation | have had due regard to the requirements of the Academies Financlal Handbook 2016.

| confirm.that | and the academy trust board of trustees are able to identify any material irregular or improper use of funds by
the academy trust, or material non-compliance with the terms and conditions of funding under the academy trust’s funding
agreement and the Academles Financial Handbook 2016.

| confirm that no instances of material irregularity, Impropriety or funding non-compllance have been discovered to date. If any
Instances are Identifled after the date of this statement, these will be notifled to the board of trustees and ESFA.

fotwel]

Mrs Lesley Powell
Accounting officer



NORTH EAST LEARNING TRUSY
STATEMENT OF GOVERNORS’ RESPONSIBILITIES
Year ended 31 August 2017

The governors {who act as trustees for charltable activities of North East Learning Trust and are also the directors of the Charitable
Company for the purposes of company law) are responsible for preparing the Governors' Report and the financial statements in
accordance with the Academies Accounts Direction issued by the Education funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the gavernors.to prepare financlal statements for each financlal year. Under company taw the governors
must not approve the financlal statements unless they are satisfled that they give a true and fair view of the state of affairs of the
Charitable Company and of its incoming resources and application of resources, Inctuding its income and expenditure, for that
period. in preparing these financial statements, the governors are required to:

* select sultable accounting policles and then apply them consistently;

o observe the methods and principles in the Charities SORP 2015 and Academies Accounts Direction 2016-17;

e make judgments and estimates that are reasonabie and prudent;

e state-whether appliicable UK Accounting Standards have been followed, subject to any material departures disclosed and
explained In the financial statements; and

e prepare the financial statements aon the going concern basis unless it is inappropriate to presume that the Charitable
Company will continue in business.

The govemors are responsible for keeping adequate accounting records that are sufficient to show and explain the Charitable
Company's transactions and disclose with reasonable accuracy at any time the financial position of the Charitable Company and
enable them to ensure that the financlal statements comply with the Companles Act 2006. They are also responsible far
saleguarding the assets of the Charitable Company and hence for taking reasonable steps for the prevention and detection of
fraud and other Irregularities.

The governors are responsible for ensuring that in its conduct and operation the Charitable Company applies financial and other
controls, which conform with the requirements bath of propriety-and of good financial management. They are also résponsible
for ensuring grants recelved from the EFA/OfE have been applied for the purposes intended.

The governars are responsible for the maintenance and integrity of the corporate and financlal information Included on the
Charitable Company’s website. Legistation in the United Kingdom governing the preparation and dissemination of financlal
staterments may differ from leglstation In other Jurisdictions.

Approved by order of the members of. the governing body on 21 . IZ . 1:’- and signed on its behalf by:

Maggle Saxton
Chalr



INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
NORTH EAST LEARNING TRUST LIMITED
Year ended 31" August 2017

Opinion on financial statements

We have audited the financial statements of North East Learning Trust (the “academy trust”) for the year ended 31 August 2017
which comprise state primary financial statements such as the Statement of Financlal Activities, the Balance Sheet, the Cash
Flow Statement and notes to the financlal statements, including a summary of significant accounting policles. The financia!
reporting framework that has been applied In thelr preparation Is applicable law, United Kingdom Accounting Standards,
including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland’ {United Kingdom Generally
Accepted Accounting Practice), and the Academies: Accounts Direction 2016 to 2017 Issued by the Education and Skills Funding

Agency.

in our oplinion the financial statements:

- give a true and fair view of the state of the charitable company’s affairs as at 31 August 2017 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared In accordance with the reguirements of the Companies Act 2006; and

- have been prepared In accordance with the Academies Accounts Direction 2016 to 2017 issued by the Education and

Skills Funding Agency.

Basis far opinion

We conducted our audit in accordance with international Standards on-Auditing (UK} (ISAs {UK)} and applicable law, Our
responsibliities under those standards are further described In the Auditor’'s respansibilities for the audit of the financial
statements sectlon of our report. We are Independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the flnancial statements In the UK, including the FRC’s Ethical Standard and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained Is
sufficient and appropriate to provide a basis for our opinlon.

Conclusions relating to goling concern

We have nothing to report in respect of the following matters in relation to which the 15As (UK} require us to report to you

where:

- the governors’ use of the going concern basls of accounting In the preparation of the financial statements is not
approprlate; or

- the governors have not disclosed In the financial statements any identified materlat uncertainties that may cast significant
doubt about the charitable company’s ability to continue to adopt the going concern basis of accounting for a perlad of at
least twelve months from the date when the financlal statements are authorised for issue.

Other information

The other information comprises the information included in the Annual Report other than the financial statements and our
auditor's report thereon. The governors are responsible for the other information, Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon.

In cannection with our audit of the financlal statements, our responsibliity is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtalned in
the audit or otherwise appears to be materially misstated. if we Identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there Is 3 material misstatement in the financlal statements or a'material
misstatement of the other information. If, based on the work we have performed, we conclude that there Is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard:

Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken In the course of the audit:
- theinformation given In the Governors Report and the incorporated Strategic Report for the financial year for which the
financial statements are prepared Is consistent with the financial statements; and
- the Gavernors’ Report and the Incorporated Strategic Report have been prepared in accordance with applicable lega!
requirements.



INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
NORTH EAST LEARNING TRUST LIMITED
Year ended 31 August 2017

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Governors’ Report and the incorporated Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report

to you if, in our opinion:

- adequate accounting records have not been kept by the charity, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of governors’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Governors

As explained more fully in the Statement of Governors’ responsibilities, the governors (who act as trustees for the charitable
activities of the charitable company are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the governors determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the governors are responsible for assessing the charitable company’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the governors either intend to liquidate the charitable company or to cease operations, or have no realistic alternative
but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s
members as a body, for our audit work, for this report, or for the opinions we have formed

I Vi Al L
CLAIRE LEECE (Senior Statutory Auditor)
For and on behalf of RSM UK AUDIT LLP, Statutory Auditor
Chartered Accountants
1 St James’ Gate
Newcastle Upon Tyne
NE1 4AD .

’ULQ?/LQ.,EH
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* Income and endowments from:

Donations and capital grants
Transfer from academy trusts

Charitable activities: :

NORTH EAST LEARNING TRUST
STATEMENT OF FINANCIAL ACTIVITIES

{Including income and expenditure account)

for the year ended 31 August 2017

Funding for the academy trust's educational

operations

‘Teaching Schoals
Other trading activitles
investment Income

Total

Expenditure on:

Raising funds

Charitable activities:
Academy trust educational opgerations
Teaching schools

Total

Net income / (expenditure)

Transfers between funds.

Other recognised gains / {losses):
Remeasurement of net defined benefit
Obligations

Net movement in funds

Reconcillation of funds
Total funds brought forward
Total funds carried forward

Restricte Restricte
d General d Fixed Total Total
Unrestricte Funds Asset 2017 2016
d Funds Funds

Note £000 £'000 £'000 £'000 £'000
4 238 84 103 425 281

26 1,114 (3,171) 17,859 15,802
2 13,588 13,588 7,743
2 - 985 - 985 739
5 776 776 419
6 8 - 8 3
2,136, 11,486 17,962 31,584 9,185
7 522 16 - 538 373
8 92 14,168 835 15,15 ° 8,438
8 - 978 - 978 731
614 15,162 895 16,671 9,542
1,522 13,676) 17,067 14,913 (357)
18 - {282) 282 - -
27 2,422 - 2,422 {1511)
1,522 {1,536) 17,349 17,335 {1868)
1,391 {2.467) 1,866 790 2,658
2,913 {4,003) 19,215 18,125 790




NORTH EAST LEARNING TRUST
(Company number: 07492165)
BALANCE SHEET
for the year ended 31 August 2017

Note

2017 2016

€000 £000
fixed assets
Tangibie assets 13 19,171 1,791
Current assets
Stock 14 13 -
Debtors 15 1,125 887
Cash at bank and In hand 4,712 2,386

5,850 3273
Uabilities
Creditors: amounts falling due within aneyear 16 : (2,065) {1,369)
Net current assets 3,785 1904
Net assets (excluding penslon liability) 22,956 3,695
Pension scheme liability 27 {4,831) {2,905)
Net assets {Including penslon liabtlity} 18,125 730
Funds of the Trust:
Restricted funds
Restricted fixed Asset fund 18 19,215 1,866
Restricted general fund 18 828 4339
Pension fund 18 {4,831) (2,905)

18 15,212 600)

Unrestricted fund
General fund 18 2,913 1,350
Total funds 18 18,125 790

The financlal statements on pages 18 to 41 were approved by the Governors and authorised for issueon 22 .\ 2 . 17 and
signed on their behalf by;

9@17&: fm/&.

Magglie Saxton
Chair



NORTH EAST LEARNING TRUST
CASHFLOW STATEMENT
for the year ended 31 August 2017

‘Notes
Cash flows from operating activitles
Net cash provided by {used in) operating activitles 25
Cash flows from Investing activitles 25
Cash flows from financing activities 25

Change In cash and cash equivalents in the reporting perlod
Cash and cash equivalents at 1 September 2016

Cash and cash equivalents at 31 August 2017 25

2017 2016
£000. £000

8”2 {112)
1,454 (86)
2,326 (198)
2,386 2,584
4,712 2,386




NORTH EAST LEARNING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

STATEMENT OF ACCOUNTING POLICIES

A summary of the printipal accounting policies adopted {which have been applied cunsistenilv. except where noted),
Judgements and key sources of estimation uncertainty, is set out below.

General information

North East Learning Trust is a Charitable Company (the ‘Academy Trust’). The address of the Trust’s principa! place of
bustness is given In the ‘Company Information’ pages. The nature of the Academy Trust's operations are set out In the
Governors’ Report.

Basls of Preparation

The financlal statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared under
the historical cost convention m accordance with the Financial Reporting Standard Applicable in the UK and Republic of
ireland (FRS 102), the Accounting and Reporting by Charltles: Statement of Recommended Practice applicable to charitles
prepacing their accounts In accordance with the Financial Reporting Standard applicable in the UX and Repubitic of ireland
FRS 102} (Charities SORP (FRS 102}}, the Academies Accounts Directlon 2015 to 2016 issued by EFA, the Charitles Act
2011 and the Companies Act 2006.

North East Learning Trust meets the definition of a public benefit entity under £RS 102.
The financial statements are presented in sterling which is also the functional currency of the Academy Trust.

Monetary amounts In these financial statements are rounded to the nearest £1.000 except where otherwise indicated

Going Concern
After reviewing financial and other information available, the governors consider that the Academy has adequate

resources to continue In operational existence for the foreseeable future. For this reason, it continues to adopt. the going
cancern basis in preparing the financial statements.

The trustees assess whether the use of going concern is appropriate |.e. whether there are any material uncertainties
related to events ar conditions that may cast significant doubt on the abllity of the company to continue as' a going
cancern, The trustees make this assessment in respect of a period of at least ane year from the date of authorisation for
Issue of the financlal statements and have concluded that the academy trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about the academy trust’s ability
to continue as a going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financiat statements.

tncoming resources
All Incoming resources are recognised when the academy trust has entitiement to the funds, the recelpt Is probable and

the amount-can be measured rellably.

Grants

Grants are Included in the Statement of Financlal Activities on a receivable basis. The balance of income recetved for
specific purposes but not expended during the period Is shownin the relevant funds on the balance sheet. Where income
Is received in advance of meeting any performance-related conditions there is not unconditional entitlement to the
income and Its recognition Is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where entitlement occurs before income Is recelved, the income Is accrued.

General Annual Grant Is recognised in full in the Statement of Financial Activities In the year for which it Is receivable and
any abatement In respect of the period is deducted from income and recognised as a labllity.

Capital grants are recognised in full when there ks an unconditional entitlement to the grant. Unspent amounts of caplital
grants are reflected In the balance sheet in the restricted fixed asset fund. Capital grants are recognised when there Is
entitlernent and are not deferréd over the life of the asset on which they are expended.

[ 53
9
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NORTH EAST LEARNING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

Donatlons
Donations are recognised on a receivable basis where thére is certainty of receipt and the amount can be. reliably

measured.

Other income
Other incame including hire of facllities Is recognised in the period it Is recelvable and to the extent the goods have been
provided or the completion of the service.

Transfer of existing academies into the trust

Where assets are recelved on the transfer of an existing-academy Into the trust, the transferred net assets are measured
at fair value and recognised in the balance sheet at the polnt when the risks and rewards of ownershlp pass to the trust,
which Is on signing of the transfer agreement with the transferring trust. An equal amount of income Is recognised for
the Transfer of an existing academy into the trust within Donations and capital grant income. The amounts are recognised
and analysed under unrestricted funds, restricted general funds and restricted fixed asset funds.

interest receivable
Interest receivable Is included in the Statement of Financial Activities on a recelvable basis, and Is stated Inclusive of

related tax credits.

Resources expended

All expenditure is recognised In the perlod In which a liability is incurred and has been classified under headings that
aggregate all costs related to that categary. Where costs cannot be directly attributed to particular headings they have
been allocated to each activity cost category on a basis consistent with the use of resources, with central staff costs
allocated on the basls of time spent, and depreciation charges on the portion of the asset’s use. Other support costs are
allocated based on the spread of staff costs.

Expenditure on ralsing funds includes all expenditure Incurred by the _academy trust to ralse fundsbfor its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities are costs Incurred on the Academy Trust’s educational operations, Including support ¢costs and costs
relating to the governance of the academy trust appartioned to charitable activities.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects

of the Academy Trust at the discretion of the Governors,

Restricted General funds are resources subject to specific restrictions imposed by funders or donors, and include grants
from the EFA/OIE.

Restricted Fixed Assets Funds are resources which: are to be applied to specific capital purposes Imposed by the EFA,
where the asset acquired or created Is held for a specific purpose.

Building Schooals for the Future

The Trust occuples a building which was procured by Ourham Lacal Authority under the BSF programme as a PFi project.
The Academy pays revenue contributions In respect of Facllities Management. The BSF contract will expire in 2036. The
Academy does not have any rights or obligations of ownership in respect of these assets, and therefore they are not
included on the Trust’s balance sheet. The revenue payment for service costs are recognised in the SOFA.

When the Trust procures and pays for additional furniture: or equipment, or changes to the building, the costs are
capltalised and depreciated in accordance with the Tangible Fixed Asset policy below.

Tangible fixed assets

Tangible fixed assets costing £5,000 or more are capitalised at cost and are carried at cost, net of depreclation and any
proviston for impairment.

23
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NORTH EAST LEARNING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

Where tanglble fixed assets have been acquired with the aid of specific grants, either from the government or from the
private sector, they are included in the batance sheet at cost and depreciated over their expected useful economic kife.
Where the related grants require the asset to be held for a specific purpose they are credited to a restricted fixed asset
fund in the Statement of Financlal Activitles and carried forward in the Balance Sheet, with this amount being reduced
over the useful economic life of the related asset on a basis consistent with the depreciation policy.

Depreciation Is provided on al tangible fixed assets other than freehold land, on a straight-line basis over its expected
useful life dependant on the type of asset.

« Freehold buildings & Leasehold Improvements 10years
« Lleasehold bulldings 25 years
«  Fixtures, fittings and equipment 7 years
e ICT Hardware S years
«  Motor vehicles Syears

A réview for impairment of a fixed asset is carried out if events or changes In clrcumnstances Indicate that the carrying
value of any fixed asset may not be recoverable. Shortfalls between the carrylng value of fixed assets and thelr
recoverable amounts are recognised as impairments. Impairment losses are recognised. in the Statement of fFinanclal
Activities.

Stock
Unsold catering stocks are valued at the lower of cost or net realisable value.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore It
meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the Academy Trust s
potentially exempt {rom taxatlon in respect of income or capital galns recelved within categories covered by Chapter 3
Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such
income or gains are applied exclusively to charitable purposes.

Uabllities

Liabilitles are recognised when there Is an obligation at the balance sheet date as a result of 3 past event, it is prabable
that a transfer of ecanomic benefit wil be required In settlement, and the amount of the settlement can be estimated
reliably. Uabllities are recognised at the amaunt that the academy trust anticipates it wiil pay to settie the debt or the
amount It has received as advanced payments for the goods ar services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event which
it is probable will result in the transfer of economic benefits and the obligation can be estimated rellably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of the
time value of money Is material, the provision Is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within interest

payable and similar charges.

Operating leases
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments

The Academy Trust has chosen to adopt Sections 11 and 12 of FRS 102 in full In respect of financlal instruments.

Financlal assets and ilabliitles .

Financial assets and financial llabllities are recognised when the Academy Trust becomes a party to the contractual

provisions of the instrument.

Financial llabilities are classified according to the substance of the financial instrument’s contractual obligations, rather

than the financial Instrument’s legal form.

All financial assets and llabliities are initlally measured at transaction price {including transaction costs), except for those

financial assets measured at fair valre through the profit orloss, which are Initially measure at falr value (which is normally

the transaction price exctuding transaction costs), uniess the arrangement constitutes a financing transaction. A financlal
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asset or financial ltabliity that is payable or recelvable in one year s measured at the undiscounted amount expected to
be received or pald net of Impairment, unless it Is a financing transaction. If an arrangement constitutes a financing
transaction, the flnanciat asset or financial flability is measured at the present value of the future payments discounted
at a market rate of interest for a simllar debt Instrument.

Financlal assets and financial liabllities are offset only when there Is a current legally enforceable right to set off the
recognised amounts and the intention to either settle on a net basis, or to realise the asset and settle the liabliity
simultaneously.

Derecognition of financial assets and labilities

A financlal asset is derecognised only when the contractual rights to cash flows expire or are settled, or substantially all
the risks and rewards of ownership are transferred to another party, orif some significant risks and rewards of ownership
are retained but control of the asset has transferred to another party that is able to sell the asset In its entirety to an
unrelated third party. A financial liability (or part thereof) Is derecognised when the obligation specified In the contract is

discharged, cancelled or expires.

Pensions benefits
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme {‘TPS') and the

Local Government Penslon Scheme (‘LGPS’). These defined benefit schemes, are contracted out of the State Earnings-
Related Pension Scheme (‘SERPS’), and the assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the Academy Trust in such a way that the penslon cost is @ substantially level percentage of current
and future pensionable payroll. The contributlons are determined by the Government Actuary on the basls of
quingquennial valuations using a prospective beneflt method. As stated In Note 27, the TPS Is a multi-employer scheme
and the Academy Trust is unable to identify its share of the underlying assets and liabilities of the scheme on a consistent
and reasonable basls. The TPS is therefore treated as a defined contribution scheme and the contributions recognised as
they are pald each year.

The LGPS Is a funded scheme and the assets are held separately from those of the Academy Trust in separate trustee
administered funds. Penston scheme assets are measured at falr value and liabilities are measured on an actuarial basis
using the projected unit method and discounted at a rate equivalent to the current rate of return on 3 high quality
corporate bond of equivatent term and currency to the liabiiities. The actuarlal valuations are obtained at least triennially
and are updated at each balance sheet date. The amounts charged to net income are the current service costs and gains
and losses on settlements and curtailments. They are inciuded as part of staff costs. Net interest on the net defined
benefit llability/asset Is also recognised in the Statement of Financlal Activities and comprises the Interest cast on the
defined benefit obligation and Interest income on the scheme assets, calculated by multiplying the fair value of the
scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The difference between
the Interest Income on the scheme assets and the actual return on the scheme assets Is recognised as other
comprehensive income.

Agency arrangements

The Academy Trust acts as an agent In distributing 16-19 bursary funds fram the ESFA. Payments received from ESFA and
subsequent disbursements to students are excluded from the statement of financlal activities as the Trust does not have
control over the charitable application of the funds. The Trust can use up to 5% of the allocation towards its own
administration costs and this is recognlised In the statement of financlal activities.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historlcat experience and other factors, including
expectations of future events that are believed to be reascnable under the circumstances.
Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting accounting. estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a
significant risk of causing 3 material adjustment to the carrying amounts of assets and liabilities within the next financiaf
year are discussed below.
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The present value of the Local Govemment Penslan Scheme defined benefit liability depends on a number of factors that
are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost
{incorme) for pensions Include the discount rate. Any changes In thése assumptions, which are disclosed In note 28, will
impact the carrying amount of the penslon liabllity. Furthermore, a roll forward approach which projects results from the
latest full actuarfal valuation performed at 31 March 2016 has been used by the actuary in valuing the penslons liabllity
at 31 August 2017. Any differences between the figures derived from the roll forward approach and a full actuarial
valuation would impact on the carrying amount of the penston lability,

Depreciation - Depréciation Is cakulated so as to write off the cost of an asset, less Its residual value, over the economic
Ife of that asset. An estimate of the usefui fife of assets is detalled.in the depreciation accounting policy. The value of
depreclation charge during the year was £895k.

Critical areas of judgement:

Land and bultdings - certain Land and buildings are held under 3 125 year tease from Ourham County Councll. These assets
are included on the balance sheet of the Trust due to the significant risks and rewards of ownership belonging to the
academy, the lease term being the major part of the economic fife of the assets and the assets being of such a speclafised
nature that only the Trust could use them without major modification.

CHARITABLE ACTIVITIES
Unrestricted Restricted 2017 2016
funds funds Total Total
£'000 £'000 £'000 £'000
DfE/ESFA REVENUE GRANTS
Generat annual grant (GAG) (note 3) - 12,006 12,006 7,004
Start up grants - S22 522 100
Other DfE/ESFA grants - 861 861 S55
Teaching School - 985 985 739
’ - 14,374 14,3724 2,659
OTHER GOVERNMENT GRANTS
Local authority grants - 81 81 24
Other grants - 118 118 60
- 199 199 823
- 14,573 14,573 8,482
2016 - 8,482 8,482
GENERAL ANNUAL GRANT (GAG)

The funding agreement for all academles within the trust have no restriction on GAG carry forward.

DONATIONS AND CAPITAL GRANTS

Unrestricted Restricted Restricted Total Total
Funds Funds Funds 2017 2016
£000 £000 £000 €000 €000
Other income 233 84 - 317 252
Capital grants - . 69 69 28
Other donations 5 - 34 39 1
238 84 103 415 281

2016 132 121 28 281




OTHER TRADING ACTIVITIES

Catering income

School trips

Income from lettings
Sale of merchandise
Teaching school income

2016

INVESTMENT INCOME

Short term deposits

2016

EXPENDITURE

Expenditure on ralsing funds
Academy's educational
operations:

Direct costs

Allocated supgort costs

NORTH EAST LEARNING TRUST
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Unrestricted Restricted. Total Total

Funds Funds 2017 2016

€000 £000 £000: £000

570 B 570 354

183 183. 45

8 8 8

6 6 2

9 9 10

776 - 776 419

419 419

Unrestricted Restricted Total Total

Funds Funds 2017 2016

£000 £000 £000 €000

8 - 8 3

8 - 8 3

3 3
Non Pay Expenditure

Steff Total Total
Costs Premises Other 2017 2016
£000 £000 ' €000 €000 £000
- - S38 538 373
8,628 895 884 10,408 6,320
2,678 - 3,048 5,725 2,849
11,306 895 4,470 16,671 9,542

o~ ———

Expendlture on ralsing funds was £538k (2016: £373k) of which £522k (2016: £329k) was unrestricted and £16k (2016:
£44k) was restricted general fund.

Income/{expenditure) for the perlod inciudes:

2017 2016

£000 £000

Deprecdation 89S 240

PFl service cost 956 981
Fees payable to auditor for:

Audit 18 12

Other assurance services 1 2

Other non-audit 22 6

Net Interest on defined benelit pension liability 108 47
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CHARITABLE ACTIVITIES — ACADEMY'S EDUCATIONAL OPERATIONS

Direct costs

Educational operations.
Support costs

Educational operations

Analysis of support costs

Support staff costs

Maintenance of premises & equipment
PFicosts

Rates

Insurance

Recruitment & support

Bank Interest & charges (incl FRS 102, $28)
Staff insurance

Travel & Subsistence

Transport

Work Related

Subscriptions

Printing/Photocopying

Service Contracts

Governance costs

Cleaning Costs

Other Support Costs

Total support costs

Total Total

2017 2016

£000 £000

10,408 6,320

5,725 2,849

16,133 9,169
Educational Total Total
aperations 2017 2016
£000 £000 E0CO
2,678 2,678 685
201 201 128
956 956 981
191 191 62
46 46 29
22 22 12
114 114 S0
40 40 27
97 97 31
105 105 18
104 104 187
39 39 22
77 77 45
354 354 243
175 175 S0
73 73 10

453 453 219 .

5,725 5,725 2,849
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STAFF COSTS

a} 2017 2016
£'000 £'000

Staff costs during the period were:
Wages and salaries 8,607 4,827
Social secyrity costs 835 430
Pension costs 1,698 769
Apprenticeship Levy 3 -
11,153 6,026
Supply teacher costs 86 67
Staff restructuring costs 67 47
11,306 6,140

b} Non statutory/non-contractual staff severance payments
Included In staff restructuring costs are non-statutory/non-contractual severance payments totalling £67k (2016: £47k).
Individually they were £1,888, £3,330, £3,512, £17,000, £20,000, and £21,000 were made in the year.

c) Staff numbers
The average number of persons {Including senlor management team) employed by the Academy Trust during the year

ended 31 August 2017 was as follows:

2017 2016
No. No.
Teachers 156 97
Administration and support 142 65
Management 20 9
318 171
d) Higher paid staff )
The number-of employees whose annual emoluments {excluding penslon contributions) fell within the following bands
was:
2017 2016
No. No.
£60,001 - £70,000 2 1
£70,001 - £80,000 1 1
1

£80,001 - £90,000 .
£90,001 - £100,000 .
£100,001 - £110,000 1
£110,001 - £120,000 .
£120,001 - £130,000 . .
£130,001 - £140,000 . 1
£140,001 - £150,000 . .
£150,001 - £160,000

£160,001 - £170,000 1

e) Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as listed
on page 3. The total amount of employee benefits {Including employer pension contributions) received by key
management personnel for thelr services to the academy trust was £906,799 (2016: £757,164).
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CENTRAL SERVICES

The academy trust has provided the following central servicés to its academies during the year:
- Human Resources
- Financlal Services
- LlegalServices
- Education Support Services
- Marketing
- Estates and Health and Safety Management

The trust charges for these services on a combination of direct apportioned timé and residual values are.on-a per pupil
number basis.

The actual'amounts charged during the year were as follows:

Total Total

2017 2016

€'000 £000 £000

The Academy at Shotton Hall -~ Academy only 581 -

Shotton Hall SCITT 23 -

Teaching School . 10 N
The Academy at Shotton Hall 614

Browney Primary Academy 16 -
Teesdale Academy ) 233

Easlngton Prlmary Academy 159 -
1,022

GOVERNORS’ REMUNERATION AND EXPENSES

Principal and staff governors only receive remuneration in respect of services they provide undertaking the roles of
Principal and staff governors and not in respect of their services as governors. Other governors did not recelve any
payments from the Academy Trust in respect of thelr role as governors. The annual amount of Principal’s remuneration
was £145,802 {2016: £133,533) and penslon contributions pald In the year was £23,896 (2016: £22,006). The annual
salarles of staff trustees were £460,006 excluding pension costs (2016: £224,307 excluding pension costs).

During the year ended 31 August 2017 the trustees were reimbursed expenses relating to travel and subsistence expenses
of £802 (2016: £nti).

Related party transactions involving the trustees are set out In note 23.

TRUSTEES' AND OFFICERS’ INSURANCE

In accordance with normai.commercial practice the Academy Trust has purchased insurance to protect governors and
officers from claims arising from negligent acts, errors or amissions occurring whilst on Academy Trust business. The

insurance provides cover up to £5,000,000 on any one claim and the cost of this insurance is Included in the total
insurance cost. :
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13 TANGIBLE FIXED ASSETS

Cost

At 1 September 2016
Transfer on Conversion
{note 26)

Additions

Disposals

At 31 August 2017

Depreciation

At 1 September 2016
Charged in year
Disposals

At 31 August 2017

Net book values
At 31 August 2016
At 31 August 2017

14 STOCK
Catering
15 DEBTORS

Trade debtors

VAT recoverable

Other debtors

Prepayments and. accrued income

NORTH EAST LEARNING TRUST
NOTES TO THE FINANCQIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

Leasehold Furniture
Land and and Computer Motor

Buildings  Equlpment Hardware Vehicles Total
£000 £000 £000 £000 £000
1,856 181 255 52 2,348
17,793 19 35 6 17,859
208 25 184 417
19,863 225 474 S8 20,620
305 108 127 13 553
780 39 62 15 836
1085 147 - 189 28 1,449
1,551 73 128 39 1,791
18,778 78 285 30 19,171

2017 2016

£000 £000

13
13

2017 2016

€000 £000

11 14

83 92

35 11

996 770

1,125 887
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16 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2017 2016

€000 £000

Trade creditors 1,396 882
Other taxation and social security 247 129
Other creditors - -
Accruals and deferred income 422 358
2,065 1,369

2017 2016

Deferred Income £000 £000
Deferred income at 1 September 2016 168 35
Released from previous years (168) (30}
Resources deferred In.the year 133 163
Deferred Income at 31 August 2017 133 168
Accruals 288 190
Total accruals and deferred income 421 358

At the batance sheet date the Trust was holding funds recelved In advance for NCTL teaching schoo! grants of which the conditlons
have not yet been fulfilled and trip income for the following year. !

17 FINANCIAL INSTRUMENTS
2017 2016
£000 €000
Carrying amount of financlal assets
Measured at amortised cost 160 40
Carrying amount of financial Mabilitles 1,684 1,072




NORTH EAST LEARNING TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

18 FUNDS
Balance at 1 Gains,
September tossesand  Balance at 31
2016 Intome Expenditure transfers August 2017
£000 £000 £000 £000 €000
Restsicted general funds
General Annual Grant (GAG) 13 12,006 {12,310) (252) {542)
Transferred on conversion - 646 - - 646
Start Up Grant . 522 (250) (30} 242
Pupll Premium: - 643 (644) . (1)
OfE revenue 302 218 (192) 328
Other income - 81 (81) - =
Qther government grants 49 202 (176} - 75
Teaching School income 74 98s (978} . 81
Penslon reserve (2,905} (3.817) (531) 2,422 {4,831)
(2,467) 11,486 {15,162) 2,140 {4,003)
Restricted fixed asset funds -
Transfer an conversion 425 17,858 {780) 17,503
DfE/EFA capital grants 714 69 - . 783
Capita! expenditure from GAG 727 {115) 282 894
Donations - 35 - - 35
1,866 17,962 {895) 282 19,215
Total restricted funds {601) 29,448 {16,057) 2,422 15,213
Total unzestricted funds 1.391 2,136 {614) - 2,913
Totatl funds 790 31,584 {16,671} 2,422 18,125
Analysis of movement In funds — prevlous year
Balance atl Gains;
September lossesand  Balance at 31
2015 Income Expenditure transfers August 2016
£000 €000 £000 £000 €000
Restricted general funds
General Annu3) Grant (GAG) 273 7,008 (7,264} - 14
DOfE revenue 286 655 (639} 302
Other income . 121 (121) - -
Other government grants 49 84 (84) a9
Teaching Schiool income 66 739 (731) . 76
Pension reserve (1,319) - (75) (1,511) (2,905)
{645) 8,603 (8,914) (1,511) {2,467)
Restricted fixed asset funds
Transfer on conversion 425 - 425
OfE/EFA capital grants 686 28 . 714
Capital expenditure from GAG 967 - {240) 727
2,078 28 (240} - 1,866
Total restricted funds 1,433 8,631 {9,154): {1,511) {601)
Total unrestricted funds 1,225 554 (388) - 1,391
Total funds 2,658 9,185 {9,542) {1,511} 750
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FUNDS {continued)
The specific purposes for which the funds carried forward are to be applied are as follows:

General Annual Grant must be used for the normal running costs of the Academy and the intention'is to utilise remalning
GAG for planned capital-projects.

Restricted fixed asset funds represent the valuation of Browney, Teesdale and Easington Academy land and bulldings as
at the transfer date less accumulated depreciation, DIE capital funding mainly from the ACMF fund and GAG transfers to
capital. Ouring thé year GAG fund transfers of £282k were made matching against capital expenditure Incurred for
Improvements to premises at Teesdale Including classroom and library refurbishment; Easington inciuding replacement
guttering to sports hall; Shotton Hall food technology refurbishment and the purchase of the Meraki Wi-Fi system for the
benefit of all Trust schools. Restricted fixed asset donations includes accrued capital grant funding awarded by Wolfson
Foundation, which Is 1o be received in 2017/18.

Remalning restricted funding noted above Is to be retained for future capital deveiopments.

Unrestricted Income mainly relates to.the'initial carry forward received from the Local Authority at conversion for Shotton
Hall and the subsequent Academy reserves from transferring academles.

Analysis of academies by fund balance

Fund Balance as at 31 August 2017 were allocated as foliows:

2017 2016

£'000 £°000
The Academy at Shatton Hall‘ 1866 1,670
Teaching schoo! 80 57
Shottan Hall SC\TT 20 17

1,966 1,744
Browney Primary Academy 42 85
Teesdale Academy 464 -
Easington Academy 1,028 -
North East Learning Trust {central services) 241 -
Total before fixed assets and pension reserve 3,741 1,829
Restricted fixed asset fund 19,215 1,866
Pension reserve (4,831) {2.905)
Yota! 18,125 790
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18 FUNDS (continued)

Analysls of academies by cost

Expenditure Incurred by each academy during-the year was as follows:

Teaching and
Educational  Other Support Educational  Other Costs Total
Support Staff staff Costs Supplies  ({excluding £'000
Costs £000 £'000 depreciation)
£'000 €'000
The Academy at Shotton Hall 4,402 529 387 1,856 7174
Browney Primary Academy 286 59 24 129 498
Shotton Hall SQITT 262 28 2 433 725
Teaching Schoo! 19 4 1 196 220
Teesdale Academy 2,096 510 233 502 3,341
Easington Academy 1,510 288 99 294 2,191
North East Learning Trust 366 947 3 311 1,627
(central services)
The Trust 8,841 2,365 749 3,721 15,776
19 ANALYSIS OF NET ASSETS BETWEEN FUNDS .
Restricted Restricted
Unrestricted  General Fund Fixed Asset Total
Funds Fund 2017
£'000 £000 £'000 £'000
Tangible fixed assets - - 195171 1911
Current assets 2,913 2,893 44 5,850
Current liabilities - {2,065) - {2,065}
Penslon liability - {4,831) - {4,831)
Total net assets 2,913 (4,003) 19,218 18,125
s ]
Analysis of movement in funds — previous year
Restricted Restricted
Unrestricted  General Fund Fixed Asset Total
Funds Fund 2016
£'000 £'000 £’000 £'000
Tangible fixed assets - . 1,791 1,791
Current assets 1,391 1,806 75 3272
Current fiabilities - {1,368) - (1,368)
Penston liability - (2,905) - (2,905)
Total net assets 1,391 {2,467) 1,866 790
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20 CAPITAL COMMITMENTS

2017 2016

£'000 £'000

Contracted for but not provided for in the financial statements 10 52
10 52

21 OPERATING LEASES

At 31 August the Academy Trust had annual commitments under non-cancellable operating leases as follows:

2017 2016
£°000 £°000
Lang and buildings:
Explring within one year ’ 402 402
Explring within two and five.years Inclusive 1,712 1,712
Explring In over five years 7,729 8,167
9,843 10,281

The PFi contract expires in 2036.
22 ULNIMATE CONTROLLING PARTY

The Academy is a charitable company limited by guarantee, has no share capital and is controlled by its members.

23 RELATED PARTY TRANSACTIONS

2017 2016
£'000 £'000
Apollo Studio Academy {Apolio) 3S 103

Buring the year the Trust provided teaching staff, finance, marketing and T services to Apollo totalling £35k. The
requirement for teaching staff has reduced for 2016/17 and therefore staff recharges charged at cost have decreased.
All other costs are charged as per agreed service levet agreements. North East Learning Trust is 3 sponsor of Apolio Studio

Academy and has a common Chalr.
24 MEMBERS LIABILITY
Each member of the charitabte company undertakes to contribute to the assets of the company in the event of it being

wound up while he/she Is member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for debts and liabilities contracted before he/she ceases to be a member.
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25 a RECONCILIATION OF NET INCOME TO NET CASHFLOW FROM OPERATING ACTIVITIES

Net Income/{expenditure) for the reporting period {as-per the statement of financial

activities)

Adjusted for:

Depreclation [note 13)

Capital grants from DfE and other capital income
interest recelvable [note 6)

Amounts inherited on conversion

Defined beneflt penslon scheme cost less contributions payable (note 27}

Defined benefit pension scheme finance cost [note 27}
(Increase)/decrease In stocks

(Increase)/decrease in debtors

Increase/(decrease} in creditors

Net cash provided by / (used in) Operating Activities

b- Cash tiows from investing actlvities

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Capital grants from DfE/EFSA

Capita! funding recelved from spansors and others
Cash Inherited on conversion

Net cash provided by / (used in) investing actlvities

¢ Analysis of cash and cash equivaténts

Cash In hand and at.bank :
Net cash provided by / {used in) investing activities
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2017 2016
£000 £000
14,913 {357)
896 240
(103) (28)
(8 (3)
(15,802) .
423 28
108 47
{13) 4
{238) 36
696 {78)
872 {112)
2017 2016
£000 £000

8 3
{417) (117)
69 28

34 -
1,760 -
1,454 (86)
At 317 At 31
August August
2017 2016
£000 €000
4,712 2,386
4,712 2,386
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CONVERSION FROM ACADEMY TRUSTS

On 1 September 2016 Teesdale Academy joined North East Learning Trust under the Academies Act 2010 and all the
operations and assets and liab'lities were transferred to North East Learning Trust from the Teesdale Academy for £nil
consideration.

The following table set out the fair values of the identifiable assets and liabilities transferred and an analysis of thelr
recognition In the SOFA.

Teesdale transfer
Restricted Restricted

Unrestricted General Fixed Asset
TOTAL Funds Fund Funds
£ £ £ £

Tangible fixed asséts
- Lteasehold land & Bulldings 4,658 - - 4,658
- Fixtures, Furniture and Equipment 12 - - 12
-ICT [ . 6
-Vehicles 6 - - 6
Surplus S80 250 330 -
LGPS pension deficit (2,147) - (2,147) .
Net assets/ (llabilitles) 3,115 250 (1,817) 4,682

On 1 March 2017 Easington Academy status joined North East Learning Trust under the Academles Act 2010 and all the
operations and assets and liabtlities were transferred to North East tearning Trust from the Easington Academy for £nil
consideration.

The following table set out the fair values of the identifiable assets and liabilities transferred and an analysls of their
recognition in the SOFA.

Easington transfer
Restricted Restricted

Unrestricted Genera! Fixed Asset
TOTAL Funds Fund Funds
£ £ . £ £

Tanglble.fixed assets
- Leasehold fand & Bulldings 13,142 - - 13,142
- Fixtures, Furniture and Equipment 7 - - 7
-ICT 28 - - 28
Surpius 1,180 864 316 -
LGPS penston deficit {1,670} - (1,670) E
Net liabilities 12,687 864 (1,354} 13,177

Teansfers were accounted for using the acquisition method. The assets and llabilitles transferred were valued at their fair
value and recognised In the balance sheet under the appropriate headings with a corresponding net amount recognised
as net income In the. Statement of Financial Activities as donations and capital grants.
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PENSIONS AND SIMILAR OBLIGATIONS

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and
Wales {TPS) for academic and related staff; and the Local Government Pension Scheme {LGPS) for non-teaching staff,
which Is managed by Durham County Pension Fund. Both are multi-employer defined benefit schemes.

The .pension costs are assessed In accordance with the advice of independent qualified actuaries. The fatest actuarial
valuation of the TPS was 31 March 2012 and of the LGPS 31 March 2016.

There were no outstanding or prepaid contributions at the end of the financial period.

Teachers’ Penslon Scheme

The Teachers' Pension Scheme (TPS} Is a statutory, contributory, defined benefit scheme, governed by the Teachers'
Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Penslon Scheme Regulations 2014. Membership is
automatic for full-time teachers in academies and, from 1 January 2007, automatic for teachers In part-time
employment following appointment or a change of contract, although they are able to opt out.

The TPS Is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions along with
those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.

Valuation of the Teachers’ Pensions Scheme

Not less than every four years the Government Actuary, using normal actuarlal principles, conducts a formal actuarial
review of the TPS in accordance with the Public Service Penslons (Valuatians and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review Is to specify the level of future contributions. Actuarial scheme
valuations are dependent an assumptions about the value of future ctosts, design of benefits and many other factors. The
latest actuarial valuation of the TPS was carried out as at 31 March 2012 and In accordance with the Public Service
Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by the Department for
€ducation on 9 June 2014. The key elements of the valuation and subsequent consultation are:

o empioyer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration charge
{currently 14.1%)

e total scheme liabilities (pensions currently In payment and the estimated cost of future benefits) for service to
the effective date of £191,500 million, and notional assets (estimated future contributions together with the
notional Investments held at the valuation date) of £176,600 miilion giving a notional past service deficit of
£14,900 milllon '

« anemployer cost cap of 10.9% of pensionable pay will be applied to future valuations

o the assumed real rate of return is 3.0% in excess of prices and 2% In excess of earnings. The rate of real earnings
grawth Is assumed to be 2.75%. The assumed nominal rate of reéturn is 5.06%.

The next valuation of the TPS will be as at March 2016, whereupon the employer contribution rate is expected to be
reassessed and will be payable from 1 April 2019,

The pension costs paid to TPS in the year amounted to £996k (2016: £598k).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.
Under the definitions set gut In FRS 102, the TPS is a multi-employer pension scheme. The trust has accounted for its

contributions to the scheme as if it were a defined contribution scheme. The trust has set out above the information
avallable on the scheme.
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PENSIONS AND SIMILAR OBLIGATIONS (continued)

Locit Government Penslon Scheme

The LGPS is 3 funded defined-benefit scheme, with the assets heid In separate trustee-administered funds. The total
contribution made for the Year endad 31 August 2017 was €486k of which employer’s contributions totalled £355k and
employee’s contributions totalled £131k. The agreed rates for future years are 11.9% per cent for employers with
additional €ontributions of £49k to fund the scheme deficit.

Parllament hasagreed, at the request of the Secretary of State for Education, to a guarantee that, In the event of academy
closure, outstanding Local Government Penslon Scheme flabilities would be met by the Department for Education. The
guarantee came Into force on 18 July 2013.

Principal actuarial assumpftions

) 2017 2016
Rate of Increase In salaries 3.4% 3.4%
Rate of increase for penslons In payment 19% 1.9%
Discount rate 2.5% 2.0%
inflation (CPI) 1.9% 18%
Inflation (RP1) 3.0% 3.0%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations'on retrement are 65 are:

2017 2016
Retiring today:
Males 23.2 227
Females 249 249
Retiring In 20 years:
Males 254 25.2
Females 271.2 275
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27 PENSIONS AND SIMVIILAR OBLGATIONS (continued)

Local Government Penslon Scheme (continued)

The Academy Trust’s share of the assets and liabllitles in the scheme and the expected rates of return were:

Falr value at Fale Value at
31 August 31 August
2017 2016
£'000 £'000
Equilties 2,691 864
Property 39S 158
Govemment bonds 1,688 641
Corporate bonds 471 168
Cash 235 146
TOTAL MARKET VALUE OF ASSETS 5,480 1,877
Present value of scheme liabilitles {10,311} (4,882)
The actual return on scheme assets was £88k 2016: (€277k)
2017 2016
£000 £000
Current service cost (net of employee contributions) {778) {169)
Net Interest cost {108) (47)
Benefit changes, gain/{loss) on curtailment and gain/(foss) on settlement (55). {36}
Total operating charge {941) {252)
Changes in the present value of defined beneflt obligations were as follows:
2017
£000
At 1 September 4,882
Upon conversion 6,801
Current service cost 778
Interest cost 195
Employee contributions 131
Actuarlal {gain)/loss (2.421)
Benefits paid {55)
At 31 August 10,311
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27 PENSIONS AND SIMILAR OBLIGATIONS (continued)

Changes In theé falr value of academy’s share of scheme assets:

2017
£000
At 1 September 1,977
Upon conversion 2,984
interest income 87
Return on plan assets (excluding net interest on the net defined
pension ftability)
Actuarial gain/{loss) 1
Employer contributions 35S
Employee contributions 131
Benefits paid {ss)
At 31 August 5,480

28 POST BALANCE SHEET EVENTS
Since the year end, the following schools have Joined the Trust, transferring their assets and llabllities.
B Sacriston Academy on 1 September 2017

- Diamond Hall on 1 October 2017
- Ashington Academy on 1 November 2017




