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Reading School
GOVERNORS’ REPORT

The Governors present their Annual Report together with the financial statements and auditors’ report of the
Charitable Company for the year ended 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT
Status & History

Reading School s an exempt charity and a company limited by guarantee, not having share capital
Every member undertakes to contribute an amount not exceeding £10 to the assets of the company in the
event of the company being wound up during the period of membership, or within one year thereafter

The prncipal acuvity of Reading School 1s currently to run a secondary day and boarding boys
school localed in Reading Reading School was a Foundation School which converted to Academy status on |
February 2011

The Chantable Company was incorporated on 21 December 2010 and 15 governed by the rules and regulations
set out in its company Memorandum and Articles of Association dated 21 December 2010

Organisational Structure

The Governors have responsibibity for setting and monitoring the overall strategic direction of the
Chantable Company, approving decisions reserved to Governors and appointing key members of
staff

The Governing Body meet five or six times each year All decisions reserved to the Governors are
taken as a whole Governor commuittees also meet five or six times each year to consider detailed matters
and recormmend decisions to the full board

There are four such committees

»  Curniculum

- External Relations and Pastoral Care
- Finance

=  Property

Additionally, a committee, designated the Chairs Group, compnising the Chair of Governors, the Vice Char,
the Chairs of the above four committees and the Headmaster meets at least termly, and as required,
to organise business, make recommendations te the Govermng Body and to consider personnel matters
Also ad hoc groups of Governors are estabhished as and when required to consider specific 1ssues and make
recommendations to the Governing Body

Mr David Fisher 1s the Responsible Officer and as such has an oversight role in relation to the systems and
processes of contro! and risk management that operate throughout Reading School

The Headmaster 15 the Accounting Officer and works clesely with both the other Governors and the semor
staff of Reading School

Decisions are taken at meetings of the full Governing Body i consideration of reports and recommendations
from Governors' committees, the Headmaster. and the Business Manager In addition to the Headmaster and
Deputy Headteacher, members of staff attend committice meetings to present reports in their areas of
responsibility, for example curriculum development and special educational needs
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Periodically development away days are held with Governors, senior staff, trustees of The Reading
Foundation {the owners of the mam School site) and other relevant specialists A record of each
development away day 1s kept and ted nto the work of the committees and the Governing Body The Charr of
Governors and the Headmaster meet regularly to monttor decision implementation and lo review
matters  affecting staff and students and 1ssues affecting the School Governors' commitiees are
established to hear and adjudicate complamts from parents (and others) and appeals against disciphinary
decisions (relating to staff and students) An Adnussions Commuttee 1s responsible for approving the
Admissions Pohicy and non-routine admissions

A commitiee of Governors with  the participation of an external advisor undertakes the annual
performance review of the Headmaster and monitors performance and achievements against targets
Indrvidual Governors are allocated to academic subject areas wiathin the School and sit in on classes
and report thereon Individual Governors assume responsibility in particular areas of School hfe and
report thereon, for example health and safety, special educational needs, information technology,
extracurricular activities and boarding

The day-to-day management of Reading School rests with the Headmaster who has overall responsibility for the
School The Headmaster 1s responsible for establishing a leadership team, including the Business Manager, the
Deputy Headteacher and the Assistant Headteachers

Throughout, 1n the management of the School and 1n the conduct of the Governing Body, the emphasis 1s on
openness, accessibility and accountabihty Governors are encouraged to, and do, participate fully n the work
of committees and the Goverming Body and are encouraged to bring matters of concern before
Governors Annually, after the publication of examination results, Governors undertake a thorough review of the
results and consider tmphcations for the curriculum and pastoral activities within the School

The detailed administrative work of the Governorsis undertaken by the Clerk to Governors, reporting to
the Chair Miss A Snow served as Clerk until 31 August 2012 Mr S Vale has been appointed Clerk with effect
from 1 September 2012

Method of Recruitment, Appointment, Election, Induction & Training of Governors

Staff vacancies on the Governing Body are filled by election, the electorate compnsing all teaching and
associate staff

To ensure a proper representation of parents. four places on the Goverming Body are reserved for parent
governors These places are filled by election, following notification of vacancies and invitation of nommations
All parents and carers of students at the School are eligible to stand and the electorate comprises all parents and
carers

Two places on the Governing Body are reserved for representatives of the Reading Foundation

Appointments to other vacancies on the Governing Body are made by the Academy Directors In appointing
Governors to these vacancies, there are procedures for reviewing the mix of skills that should be available to the
Governing Body Potential new Governors are required to submit a letter of interest and CV and are interviewed
by the Chair of Govemnors, the Headmaster and one other Govemor, before a recommendation for appointment
1s presented to a meeting of the Academy Directors

Most new Governors will be drawn from the local community being either parents or guardians of students at
the School or others that have shown an nterest 1n the well being of the School and 1ts students Recruntment 1s
thercfore likely to be through a combination of approaches to mdividuals with known skills and by wider
communications to those within the greater Reading catchment area of the School

The Governors 1n post at the ume of conversion o Academy status were appointed to the Governing Body of
the Academy School to continue to serve unti] their date of retirement as determined by the predecessor school
New Governors are appointed for a period of four years At the end of their imtial term of service, all Governors
are eligible for re-appointment (or re-election as parent governors 1f they have a student at the School)

New Governors receive information packs and meet the Chair of Governors to discuss the role of a Governor
and the requirements of Reading School and to underiake a site visit With regard to the training of Governors
the Chair and Clerk are undertaking a review of traiming requirements and oppertumties which will be
1mplemented 1n the coming year
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Risk & Corporate Governance Matters

The Governors have a robust attitude to nsk management The nisk register defines and considers nsk
under the headings of Strategic and Reputational Risks and Operanonal Risks  All Governors have
received tramming 1in safeguarding and the Chair ts the designated Governor for child protection
Governors undertake site visits and receive regular reports from staff and the Governors' Health and
Safety representative

The following policies adopted by the Goverming Body and reviewed annually, cover risk and health
and safety matters

=  Health and Safety Statement and Policy

= Risk Assessment Policy

=  Regster of Risks

Professional Indemnity Insurance

The School has taken out a combined msurance pohicy that mcludes buildings and contents
msurance, employer's habtlity insurance and at no additional cost, professional indemnity insurance
cover for the Academy (including Governors, trustees and teaching and admimstrative staff} for
hability ansing from negligent acts, errors and omissions commutted in good taith, notified during
the nsurance period Cover 1s provided up to an aggregate limit of £2,000,000 in the msurance year
The cost of this total insurance package dunng the period was £64,787

Governors' Responsibilities in the Preparation of Financial Statements

The Governors (who are also the trustees and directors of Reading School for the purposes of
charity and company law) are responsible for preparing the Governors' Annual Report and the
financial statements 1n accordance with applicable law and Unied Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice)

Company law requires the Governors to prepare financial statements for each financial year which

give a true and fair view of the state of affairs of the Chantable Company as at the balance sheet

date, and of the mcoming resources and application of resources, including income  and

expenditure, for that peried In preparing those financial statements, the Governors are required to

= sclect suitable accounting policies and then apply them consistently,

= observethe methods and principles in the Charities SORP,

= make judgments and estimates that are reasonable and prudent,

= state whether applicable UK Accounting Standards have been followed subject to any
material departures disclosed and explained in the financial statements, and

= prepare the financial statements on the going concern  basis unless 1t 15 mappropriate 1o presume
that the Charitable Company will continue 1n business

The Governors are responstble for keepmmg proper accounting records, which disclose with
reasonable accuracy at any tme the financial positton of the Charitable Company and enable
them to ensure that the financial statements comply with Companies Acts 2006 They are also
responsible for safeguarding the assets of the Charitable Company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregulanities

The Governors are responsible for the maintenance and mtegrity of the corporate and financial
information included on the Chanitable Company's website Legislation m the United Kingdom
governing the preparation and dissemination of financial statements may differ from the legislation 1n
other junisdictions
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Auditor
Baker INlly UK Audit LLP has indicated 1its willingness to continue 1n office
Statement as to Disclosure of Information to the Auditor

The Governors at the date of approval of this Governors’ annual report confirm that so far as each
of them 1s aware, there 1S no relevant audit information of which the Charitable Company's
auditor s unaware, and the Governors have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the auditor 1s aware of that
information

OBJECTIVES AND ACTIVITIES
Chantable Objectives

The chantable objective for which the Charitable Company was established 15 "to advance for the
public benefit education n the United Kingdom, in particular but without prejudice (o the
generality of the foregoing by establishing, maintaiming, carrying on, managing and developing
a school offering a broad and balanced curriculum ("the Academy")"

Charitable Activities

The principal activity of Reading School 1s currently to run a secondary day and boarding
boys’ school located 1in Reading, Berkshire

Indicators, Milestones & Benchmarks

The Governors use the following key measures to assess the success of the activities of the
Chantable Company The annual Academy Development Plans agreed by the Governors mclude
the key measures needed to assess the success of the activities of the Charitable Company  The
Headmaster 1s required to report 1o the Governors regularly on Academy performance, personnel
matters, university entrance and staff traiming

Public Benefit

The Governors have taken The Chanity Commission's specific guidance on  public  benefit
(contained within the gurdance document "The Advancement of Education for the Public
Benefit") mnto consideration 1n preparing their statements on public benefit contained within this
Governors' annual report

Benefits & Beneficiaries

In accordance with 1its chantable objectives, the charntable company strives to advance the
education of the students attending the School The Charitable Company's primary beneficiaries
are therefore the students, and benefits to students are provided through continuing to maintain a
high standard of education throughout the School

Governors 'Assessment of Public Benefit

In order to determine whether or not the Charitable Company has fulfilled its charitable objectives for
public benefit, the Governors gather cvidence of the success of Reading School's activities
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Relationships with Related Parties

Reading School has a close working relationslup with The Reading Foundauon (Regstered
Chanity number 294640) which 1s landlord of the School's main site and has as its own charitable
purpose “to advance the education of the public, and in particular, to endow Reading School"

Representation on Other Bodies

The Headmaster 15 a trustee of The Reading Foundation The Governing Body 1s affiliated to the
National Governors® Association

ACHIEVEMENTS AND PERFORMANCE

Reading School continues to excel n terms of the academic results achieved by 1its students In 2012 the
Schoo! was ranked eighth in the National League tables at A level for all state Schools Over 93% of A2
examinations undertaken by Year 13 students were awarded A*-B grades According to the ALPS 2012
Report Biology, Chemisiry, Economcs, French, History, Mathematics, Physics and Theatre Studies have
all performed excellently for three consecutive years, comparable to the benchmark top 25% Furthermore,
the School was ranked above the 90” percentile in the national benchmark mdicating outstanding student
performance In addition, over 80% of all GCSE grades were A*-A, placing the School 1n the top twenty
five of all state schools This represented an improvement on 2011 Especially werthy of note was the
performance 1n Mathematics and Religious Studies

Review of Activities & Events
Completion of Buriding and Repair projects

Building of the new School diming hall, known as the Refectory, was completed 1n April 2012 This has enabled
students and staff to enjoy onsite faciities for provision of catering before and after School hours and at
lunchtime and break-time Our boarding community too has benefited from having a single, central venue for
breakfast and dinner The feedback from all customers has been very positive and arrangements for day-to-day
usage have bedded down well The Refectory 1s open and accessible throughout the School day, and as needed
during evenings and weekends, and 1s a much needed centre for the informal social Iife of the School for staff,
students, parents, Governors and visitors It s available for local communtty use

Roof repairs have been carried out on the mawn School building, the Chapel and older parts of the Science block
We are now confident that the core buildings are better able to withstand severe weather

The Refectory and programme of essential repairs were funded through the Academy Capital Maintenance Fund
and the ability of the School to obtain funding through this route vindicated the decision by Gevernors to
convert to Academy status

Building development proposals in Science and Sport

A thorough and lengthy consultation process with students and staff took place this year, following the
appointment of David Morley Architects to prepare a Feasibility Report on the future development of facihities
for competitive sport, health-related fitness and the teaching of science The Academy Trust will shortly decide
which of the sernes of options proposed 1t considers to be the most suitable for further development and
submission for planning

Development Fundraising

The School’s fundraising campaign, led by the 1125 Development Board, has focussed on supporting the role of
Development Officer and positiomng itself to prepare for a major campaign in the academic year 2012-13 It has
also diversified 1ts objecuives so that fundraising to support students learning and wider experience has become
a more significant part of 1ts remit A former student of the School has donated £90 000 toward the cost of
establishing an endowed fund for the provision of Sixth Foerm lectures, conferences and debates on current
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aftairs and topics in Science, Ethics and the Environment Additionally 1t 1s planned to support the provision of
Leadership development programmes for students 1n both Key Stages 3 and 4 using this funding stream

Mock Boarding Inspection

The Headmaster arranged for consultants to inspect all aspects of the School s boarding provisien in February
2012 As a consequence the focus in the Boarding Development Strategy 1s now on short, medium and leng
term objectives to address afl aspects of the quahty of accommodation This 1s vital 10 ensure successful
recruitment of new boarders and a positive outcome from the next inspection, now due in 2012-13

Partnershups

Our partnerships with schools in China and 1n European school settings continue to develop and prosper In the
Summer Term we hosted eight students from the Shanghar High School, following a senies of exchanges
between staff and students throughout 2011-12 In addition, we have organised an exchange project with our
Comenius partners in Denmark this year, with students and teachers benefitting from the opportumity to learn
from different practices m assessment 1n European School settings

Appomntment of New Headmaster

Mr Weeds was appointed Headteacher of Cranbrook School in Kent with effect from 1" September 2012 The
Governors outsourced the resulting recruitment process for a new Headmaster The Vice Principal, Mr Ashley
Robson, was outstanding 1n a strong candidate field and Governors appointed Mr Robson to the post of
Headmaster from 1 September 2012 Mrs A Hardwick, formerly Assistant Principal, has been appointed
Deputy Headteacher from September 2012

Sporting, Musical and other cultural achievements

This year has been notable for the range and quality of musical offerings by the Music Department From inter-
house music in November 1o the Year 7 Concert 1n January, audiences have been treated to an extraordinarily
high quality of performance This culminated in an excellent jotnt concert with our neighbouring girls grammar
school, Kendrick, in Apnii Lastly, in May, musicians from Reading School and Abbey School, the local girls’
independent school, performed Faure’s Requiem at St Giles’ Church In the meantime our 2nd X1 1n football
have become District champions Qur Under 13s 1n Rugby alse became county champions Our Chess team has
once again won through to the finals of the National Schools Championship in July

Academy Development Plan

This was adopted by the Academy Trust in May 2012 and focussed on Supporting Learners and their Learning,
the Teaching and Learmng Environment, Enjoyment and Achievement, Development of Staft and Building for
the Future All committees viewed and discussed the Plan in advance of adeption The Academy continues to
place student and staff wellbeing and development at the heart of its vision An immediate outcome has been the
introduction of a robust programme of Continuous Professional Development The new training schedule has
mvelved numerous staff in leading on particular sessions and aided cross-fertilisation between Support Statf and
Teaching Staft Themes have included Teaching and Learning, Assessment and the Use of Data, Personal and
Professional Development, ICT and SEN Skilis and Knowledge

Impact of Activittes & Events and Assessment of Public Benefit

We believe in the development of Readimg School as a *World Class School , which nurtures integnty and
academic excellence through the development of leadership potential Reading School conttnues to be one ot
the highest performing state schools 1n the country

We pride ourselves as an Academy on our commitment to sustamr a high academic tradition and a
willingness to embrace change n the interests of our students We regularly attract over 600
applications for day places at the School at Year 7 and a further 30-40 tor boarding places also at
Year 7




Reading School
GOVERNORS® REPORT (continued)

We are committed to serving our local community and this 1s demonstrated by our support for a
Saturday morming school known as the Community Education Trust and the runming of a Gifted
and Talented Academy for Year 5 and 6 pupils in local primary schools  The range of our feeder
schools 1s diverse geographically  Our student population 1s ethnically and sccially diverse with 22%
of students comimg from ethme minornities Most Year 13 leavers gain admussion to leading
Universities

Financial Qutcome of Activities and Events

The year 2011/12 represents the first full year of Academy activity Companisons with 2010/11 are of himited
use due to the exceptional items relating to the transfer of assets at the time of Academy conversion in February
2011 and the different operating periods — 7 months 1n 2010/11 as against 12 months 1n 2011/12

For accounting purposes the Boarding department 1s fully integrated within the Academy Financial Statements
whereas at operational level Boarding 1s run entirely separately from the Schooel

Most of the Academy’s income comes from the Education Funding Agency (EFA), formerly the YPLA n the
form of recurrent grants for particular purposes These grants and the associated expenditure are shown as
restricted funds in the Statement of Financial Activities  In 2011/12 Reading School received an exceptional
grant of £890,000 towards the building costs of the Refectory and capital maintenance works to the School roof
This grant 1s shown as restricted income allocated according to the spend on fixed assets (Restricted INxed Asset
Funds) and capital maintenance (Restricted General Funds) The Academy also received a small annual
devolved formula capital grant

As at 31 August 2012 the net book value of fixed assets was £11,413,878 Of this £1,317,555 relates to the new
School Refectory which opened in May 2012

The operating surplus for 2011/12 was £789,607
Reserves Policy

The Governors’ policy 1s to genelate reserves to provide funds to continue to enhance the educational and
boardng facilities and to fund future development projects The Governors review the reserves policy annually
to ensure this aim can be achieved

At the balance sheel date the Charitable Company had free reserves of £242,411 of which £92,787 related to the
Boarding Department

The Governors intend 10 utihise these reserves to wmprove the nfrastructure of the School and Boarding
premises

Investments Policy

The Governors' investment powers are set down in the Charitable Company s Memorandum and Arucles of
Association, which permit the investment of monies of the Charitable Company that are not immediately
required for 1ts purposes 1n such investments sccurities or property as may be thought fit subject to any
restrictions which may from time to time be imposed or required by law

The Charitable Company’s current policy 15 to mvest surplus funds in short term cash deposits At present
available deposit rates are mimimal so the Charitable Company’s cash balances generated interest ot £1,082
during the accounting period
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PLANS FOR FUTURE PERIODS
Future Strategy

The future development of Reading School 1s comained within the Academy Development Plan 2012-13,
approved by the Governing Body

We aim for Reading School to be considered a World Class School, one which nurtures integrity and develops
leadership potential

Excellence 1s at the heart of all that we do
We aim for all to

*  Beresilient and rise to the challenges of learntng and life,

e Be cunous and balance logic with imagination,

»  Achieve excellence with integrity,

*  Value learning for its own sake and for the benefit of others

By using our knowledge and resources to the full, we seek to provide all with opportunities to find and fulfil
therr potential in today’s world and that of the future

Our commutment to equality (Equality Act 2010) We aim to promote cultural understanding between different
ethnic groups within our School

We have a shared vision of a School which arms at, achieves and sustains excellence in all that it does
To do this we foresee a need to

I Sustan our excellent levels of value added in teaching and learning,
2 Develop our associate staff so that they can support the work of our teachers and students further,
3 Improve the quality of day-to-day life in the School by upgrading key facihities

Future Activities and Events
Academic Aims

Reading School 1s outstandingly successful when measured by examination results and the successful placement
of leaving students 1n their chosen umiversities and occupations The Governing Body aims to maintain this
success Additionally the Govermng Body aims to

» Continue to address the needs, academic and pastoral, of students who are falling behind i therr
academic performance or behaviour

»  Continue to provide and extend the range of cultural and sporting opporturities available to students
with particular attention to the needs of boarders

* Review the educational benefit and cost effectiveness of subjects attracting low numbers and to
develop collaborations with other schools to ensure the preservation of such subjects

« Continue to expand sixth form entry of gualified students from other schools
Improve the science and sports provision and faciliies at the School 1n the next phase of the
Development Maslerplan
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Learning and Teaching Environment, Property and Development
I he Goverming Body aims to

* Continue the improvement of the School buildings and site 1n collaboration with The Reading
Foundation, the owners of the site

*  Continue to rmse denattons from parents alumm and others to fund School developments. 1n particular
science laboratories and sports provision

* To develop the Morgan Road playmng field, owned by the Governors, fer the use of the School and as a
community facility for sports

Impact of Future Activities and Events

The targets set by Governors are encapsulated in the Academy Development Plan 2012-13 which 1s regularly
assessed by Governing Body Commuttees, the Full Governing Body and is modified and updated as required

Pubhic Benefit

Reading School students will fulfil their academic, sporting or artistic potential They will go on consistently to
make a worthwhile and responsible contribution to soctety This will be shaped by a School which values all its
students and staff and aims to provide, for the benefit of, excellent teaching, excellent resources and fulfilling
opporturuties  Supporting learners will continue to be at the heart of our vision and other priorities flow from
and leed into this core, moral purpose We aspire 10 excel in our provision of teaching, learning and care

FUNDS HELD AS CUSTODIAN

Reading School holds funds as agent on behalf of parents in relation to the running of educational visits and on
behalf of staff as custodian of the Common Room Fund Educational visits are run on a non-profit basis with
material surpluses being refunded to parents on completion of the wisit Contnbutions from siaff to the

Common Room Fund are disbursed under the instruction of the Common Roem Commttee

Approved by order of the Goverming Board at its meeting on 3 December 2012 and signed on 1its behal{ by

Pk Ml

P C 1T Mitchell
Chair of Governors
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SCOPE OF RESPONSIBILITY

As Governors, we acknowledge that we have overall responsibility for ensuring that Reading School has
an effective and appropriate system of control financial and otherwise However, such a system ts
designed to manage rather than eliminate the nisk of failure to achieve business objectives, and can provide
only reasonable and not absolute assurance against matertal misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Headmaster as Accounting
Officer, for ensuring that financial controls conform with  the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to 1t in the
funding agreement between Reading School and the Secretary of State for Education He 1s also responsible
for reporting to the Governing Body any matenal weaknesses or breakdowns 1n internal control

11
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GOVERNANCE

The nformation on governance included here supplements that described in the Governors Report and in the
Statement of Governors Responsibilites The Governing Body has formally met 5 times during the year
Attendance duning the year at meetings of the governing body was as follows

Governor Meetings attended Out of possible
G Beahan 4 5
S Bowen 1 2
A P Brown 3 5
R Childs 5 5
D R Tisher 4 5
A C Hayes 1 3
R P Huggins 4 5
D A Jubb 5 5
R J Kenwrick 5 5
S ] Longstaff 3 5
P C H Mitchell 5 5
I L Martin 4 3
S Nortchff 4 5
M L Parsons 4 5
F J Pointer 0 0
L Spearing 1 2
D I Talbot 1 1
C Toms 5 5
J 1 Weeds 4 5

The Finance Commuttee 15 a sub-committee of the main goverming body Its purpose is to assist the decision
making of the governing body by enabling more detailed consideration to be given to the best means of
fulfilbng the goverming body's responsibility to ensure sound management of the Academy s finances and
resources, including proper planning, monmtoring and probity and to make appropriate comments and
recommendations on such maitters to the goverming body on a regular basis Mr D Jubb, who s a qualified
accountant, chairs the committee Attendance at meeting 1n the year is as follows

Governor Meetings attended Out of possible

D A Jubb 5
J I Weeds

S Nortchff

P C H Mutchell
R Childs

G Beahan

D Fisher

A P Brown

(PR VS IS S S T L i Y
h Lh Lh Lh a a0

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

[he system of internal control 1s designed to manage nisk to a reascnable level rather than to eliminate all
nisk of farlure  to achieve policies. aims and objectives, 1t can therefore only provide reasonable and
not absolute assurance of effectiveness The system of internal control 15 based on an on-going process
designed to wdenufy and priontise the risks to the achievement of Reading Schoeol's policies. aims and
cbjectives to evaluate the likelihood of those risks being realised and the impact should they be reahsed,
and to manage them etficiently. effectively and economically The sysiem of internal control has been in
place in Reading School for the year ended 31 August 2012 and up to the date of approval of the Governors'
annual report and tinanctal statements

12
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CAPACITY TO HANDLE RISK

The Governing Body has reviewed the key nisks to which Reading School 1sewvposed together with
the operating, financial and comphance controls that have been implemented to miuigate those risks The
Governing Body 1s of the view that there 15 a formal ongoing process for wdentifying, evaluating and managing
the Academy School’s significant risks that has been in place for the pertod ended 31 August 2012 and up to the
date of approval of the Governors Annual Report and financial statements This process 1s regularly reviewed
by the board of Governors

THE RISK AND CONTROL FRAMEWORK

Reading School's system of internal financial control 15 based on a framework of regular management
iformation and administrative procedures including the segregation of duties and a system of delegation and
accountabihity in particular, it includes

. comprehensive budgeting and monitoring systems with  an annual budget and periodic financial
reports which are reviewed and agreed by the Governing Body,

. regular reviews by the Fmance and Property Commuitees of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes,

*  setting targets to measure financial and other performance,

»  clearly defined purchasing (asset purchase or capital investment) guidehnes, delegation of authority
and segregation of duties, and

. identification and management of risks

The Governing Body has considered the need tor a specific internal audit function and has decided not to
appomt an internal auditor However, the Governors have appomnted Mr Dawvid Fisher, a governor, as
Responsible Officer ("RO*) The RO’s role includes giving advice on financtal matters and performing a range
of checks on the Reading School’s financial systems The Governors have also appointed Baker Tilly Tax and
Accounting Limited to review business processes 1n the areas of payroll, purchases, income and the accounting
system Over the accounting period no matenal control weaknesses have been identified

REVIEW OF EFFECTIVENESS

As Accounting Officer, AM Robson (J1 Weeds for the period ended 31 August 2012) has responsibility for
reviewing the effectiveness of the system of internal control During the year in question the ceview has been
informed by
+  The work of the external auditor,
+  The financial management and governance self assessment process, and
» The work of the executive managers within the Reading School who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Finance Commtiee and a plan 1o ensure continucus improvement of the system 1s 1n

place

Approved by order of the members of the Governing Body on 3 December 2012 and signed on uts behalf by

006t Mtk b Ly

Philip C H Mutchell A M Robson
Chair of Governors Accounting officer
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Reading School
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Otficer of Reading School T have considered my responsibility to netify the Academy (rust
governing body and the Education Funding Agency of material irregularity, impropriety and non-comphance
with EFA terms and conditions of funding, under the funding agreement 1n place between the Academy trust
and the Secretary of State  As my part of my consideration I have had due regard to the requirements of the
Academies Financial Handbook

I confirm that I and the Academy Trust goverming body are able to 1denuify any irregutar or improper use of

funds by the Academy Trust, or maternial non-compliance with the terms and conditions of funding under the
Academy Trust’s funding agreement and the Academies Financial Handbook

I confirm that no instances of matenal irregular, impropriety or funding non-compliance have been discovered
to date

t Rbsin

A M Robson
Accounting officer

3 December 2012
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Reading School
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF READING SCHOOL

We have audited the financial statements of Reading School for the year ended 31 August 2012 on pages 17 o
38 The financial reporting framework that has been apphed in their preparation 1s applicable law United
Kingdom Accounung Standards (United Kingdom Generally Accepted Accounung Practice), and the
Academies Accounts Direction 2011/12 1ssued by the Education Funding Agency

Thus report 1s made solely to the chantable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Compames Act 2006 Qur audit work has been undertaken so that we might state to the chartable
company s members those matters we are required Lo state 1o them n an auditor s report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the chantable company s members as a body, for our audit work, for this report or
for the opinions we have formed

Respective responsibilities of governors and auditor

As explamed more fully in the Statement of Governors’ Responsibilities set out on page 4, the govemors (who
act as trustees for the chanitable activities of the charitable company, and are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view

Our respensibility 1s to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board™s (APB’s) Ethical Standards tor Auditors

Scope of the audit of the financial statements

A descripion of the scope of an audit of financial statements 1s provided on the APB’s website at
www frc org uk/apb/scope/private cfm

Opummion on financial statements

In our opinion the financial statements

- give a true and fan view of the state of the charitable company’s affairs as at 31 August 2012 and of 1ts
mcomeng resources and application of resources, including its income and expenditure, for the year then
ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice,

- have been prepared 1n accordance with the Companies Act 2006, and

. have been prepared 1n accordance with the Acadermies Accounts Direction 2011/12 1ssued by the
Education Funding Agency

Opinion on other requirement of the Companies Act 2006

In our opinion the information given n the Governors’ Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements




Reading School
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF READING SCHOOL

Matters on which we are required to report by exception

We have nothing to report n respect of the followng matters where the Companies Act 2006 requires us to

report to you 1f, 1n our opinion

- the charity has not kept adequate accounting records, or returns adequate for our audit have not been
recerved from branches not visited by us, or

- the financial statements are not in agreement with the accounting records and returns, or

- certain disclosures of governors’ remuneration specified by law are not made, or

- we have not received all the information and explanations we require for our audit

Kevin Barwick (Semor Statutory Auditor)

For and on behalf of BAKER TILLY UK AUDIT LLP, Statutory Auditor
Chartered Accountants

Springpark House

Basing View

Basingstoke

Hampshire RG21 4HG

\'Dme.uw\h/‘
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Company Registration No 07475515

Reading School

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND
EXPENDITURE ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS
AND LOSSES)

For the year ended 31 August 2012

Restricted Restricted

Unrestricted general fixed asset Total Total
2012 201t
funds funds funds
£ £
£ £ £
Noles
INCOMING RESOURCES
Income from generated funds
Voluntary income 2 - 13,910 345,484 359,394 10,467,243
Activities for generating funds 3 8,145 - - 8,145 9,339
Investment income 4 15,470 - - 15,470 8,400
Income from charitable activities
Academy s educational
operations 5 225,552 4,838,021 737,941 5,801,514 2,913,066
Boarding provision 5 674,556 - - 674,556 306,083
Total incoming resources 923,723 4,851,931 1,083,425 6,859,079 13,704,131
RESOURCES EXPENDED
Charitable activities
Academy’s educational
operations 6 297,537 4,859,567 328,888 5,485,992 3,049,428
Boarding activities 6 570,371 - - 570,371 313,211
Governance costs 7 - 13,109 - 13,109 27,064
Total resources expended 867,908 4,872,676 328,888 6,069,472 3,389,703
NET INCOMING/{OUTGOING)
RESOURCES BEFORE
TRANSFERS 55,815 (20,745) 754,537 789,607 10,314,428
Gross transfers between funds 18 6,086 (35417 29,331 - -
NET INCOME FOR THE YEAR 61,901 (56,162) 783,868 789,607 10,314,428
OTHER RECOGNISED GAINS
AND LOSSES
Actuanal losses on defined benefit
schemes 17 - (259,000) - (259,000) (14,000}
NET MOVEMENT IN FUNDS 61,901 (315,162) 783,868 530,607 10,300,428
RECONCILIATION OF FUNDS
Total funds brought forward at 1
September 2011 180,510 (384,176) 10,504,054 10,300,428 -
TOTAL FUNDS CARRIED
FORWARD AT 31 AUGUST 18
2012 242 411 (699,338) 11 287,962 10,831,035 10,300,428

All of the Academy Trust’s activities derive from continuing operations during the above two financial periods
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Reéading School
BALANCE SHEET
As at 31 August 2012

Company Registration No 07475515

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS AMOUNTS FALLING
DUE WITHIN ONE YEAR

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

Creditors Amounts falling due after more
than one year

NET ASSETS EXCLUDING PENSION
LIABILITY

Pension scheme hability

NET ASSETS INCLUDING PENSION
LIABILITY

FUNDS OF THE ACADEMY TRUST
RESTRICTED FUNDS

Fixed asset fund

General fund

TOTAL RESTRICTED FUNDS

TOTAL UNRESTRICTED FUNDS

TOTAL FUNDS

15

16

17

18
18

251,995
542,565

794,560

587,903

2012
£

11,413,878

206,657

11,620,535

26,500

11,594,035

763,000

10,831,035

11,287,962
(699,338)

10,588,624

242,411

10,831,035

2011

295,564
718,552

1,014,116

734,282

2011
£

10 524 094

279,834

10,803,928

28,500

10 775,428

475,000

10,300,428

10,504,094
(384,176}

10,119,918

180,510

10,300,428

The financial statements on pages 17 to 38 were approved by the Governors and authonsed for 1ssue on 3
December 2012 and are signed on thewr behalf by

P Maghealt

P C H Miichell
CHAIR
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Reading School
CASH FLOW STATEMENT
For the year ended 31 August 2012

NET CASH FLOW FROM OPERATING ACTIVITIES

Net incoming resources and net income for the year
Depreciation

Profit on disposal of fixed assets

[nvestment income receivable

Non cash movemeni — inhenited fixed assets
Actuarial loss on defined benefit pension scheme
Decrease/{Increase) in debtors

(Decrease)/Increase in creditors due within one year

(Decrease)/Increase 1n creditors due after more than one year

Increase 1n defined benefit pension scheme

RETURNS ON INVESTMENTS AND SERVICING OF

FINANCE

CAPITAL EXPENDITURE
Payments to acquire rangible fixed assets
Proceeds on disposal of fixed assets

(DECREASE)INCREASE IN CASH IN THE YEAR

RECONCILIATION OF NET CASH FLOW TO MOVEMENT

IN NET FUNDS

NET FUNDS AT 1 SEPTEMBER

NET FUNDS AT 31 AUGUST

19

2012 2011

Notes £ £

789,607 10,314,428

337,567 190,643

(3,264) .

(15,470) (8,400)

- (10,404,291}

(259,000) (14,000)

43,569 (295,564)

(146,379) 734,282

(2,000) 28,500

288,000 475,000

1,032,630 1,020,598

15470 8,400

(1,233,437 (310,446)

9,350 -

12 (175,987) 718,552
718,552 -
11,12 542,565 718,552




Reading School
ACCOUNTING POLICIES (continued)

BASIS OF PREPARATION

The financial statements have been prepared under the historical cost convention in accordance with applicable
United Kingdom Accounting Standards, the Statement of Recommended Practice ( SORP 2005 ) Accounting
and Reporting by Charities’ the Academies Accounts Direction 2011/12 1ssued by the Education Funding
Agency and Compamnies Act 2006 A summary of the principal accounting policies, which have been apphed
consistently, except where noted, 15 sct out below

GOING CONCERN

No material uncertainties that may cast significant doubt about the ability of the Academy to continue as a going
concern have been 1dentified by the Trustees, therefere the financial statements have been prepared on a gong
concern basis

INCOMING RESOQURCES

Grants receivable for tuition and other wider educational activities, other operating 1ncome, rental mcome, and
investment income are accounted for on an accruals basis Income 1s recognised as receivable and excluding any
relevant Value Added Tax when earned by the Chantable Company

General donations and other similar types of voluntary income are brought into account when received, except that
donated income 15 included gross of any attmbutable tax recoverable, where relevant Donated assets, donated
services and gifis in kind are recognised in the statement of financial activities at their fair value to the Chantable
Company tn the period 1n which they are receivable, and where the benefit to the Charitable Company is both
quantifiable and matenal

All sources of income given for specific purposes are treated as restricted income

RESOURCES EXPENDED

Expenditure 15 recognised in the period in which the nights and obhgations that relate to goods recerved by or
services performed for the Chartable Company arc materially tulfilled, with the relevant hability to pay the
suppliers concerned being recognised as a habihty Resources expended are therefore generally recognised in the
perod i which they are incurred and include any elements of irrecoverable Value Added Tax

Resources expended are allocated to the Chantable Company’s principal activity, to the costs of generatng funds
or to governance costs, where the costs involved can be tdentified as being directly related to those categories All
other costs are categorised as support costs and are allocated 1n proportions based upon a suitable rauo appheable
to the nature of the cost involved

Governance costs are the costs associated with running the Charitable Company as a Chantable Company, and 1n
particular include professional fees in respect of advice on such matlers

TAXATION

The Chantable Company 1s considered to pass the tests set out in paragraph 1 schedule 6 of the Ninance Act 2010
and therefore meets the defintion of a Chantable Company for United Kingdom corporation tax purposes
Accordingly, the Chantable Company 1s potentially exempt from taxation in respect of income or capital gains
received within categones covered by chapter 3 pant 11 of the Corporation Tax Act 2010 or section 256 of the
Taxatien of Chargeable Gains Act 1992, to the extent that such income or gains are apphed exclusively to
charitable purposes

AGENCY ARRANGEMENTS

The Academy Trust acts as an agent in the admmistering of 16-19 Bursary Funds from the EFA  Related
payments received from the EFA and subsequent disbursements to students are excluded from the statement
of financial activities to the extent that the Academy Trust does not have a beneficial mterest in the individual
transactions The allowance of 5% as a contnbution to admuustration costs 15 however recogmsed 1n
statement of financial activites Where funds have not been fully applied i the year then an amount will be
included as amounts due to the EFA
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Reading School
ACCOUNTING POLICIES (continued)

TANGIBLE FIXED ASSETS
All tangible assets purchased that have a cost that exceeds £1 000 and an expected useful economic hfe that
exceeds one year are capitalised and classified as fixed assets Tangible fixed assets are stated at historical cost
less depreciation Depreciation 1s provided on all tangible fixed assets, other than freehold land and assets in the
course of construction, at rates calculated to write each asset down to 1ts esimated residual value evenly over its
expected useful life, as follows

Long leasehold buildings - over 5 to 50 years
Plant and machinery - over 3 to 10 years
PENSION CONTRIBUTIONS

The Charitable Company participates in two multi-employer defined benefit pension schemes known as the
Teachers® Pension Scheme and the Local Government Pension Scheme These are centralised schemes for
certain quahifying employees with the assets held in a separate fund independently administered by the trustees
of the respective pension schemes

The [eachers’ Pensions Scheme 15 administered by the Teacheis” Pensions Agency The Charitable Company 15
unable to 1dentify 1its share of the underlying assets and habilities of the scheme The amount charged to the
statement of financial activities 1n respect of pension costs is the total contributions payable for the period

The Charitable Company 1s, however, able to 1denufy 1ts share of the underlying assets and habilities of the
Local Government Pension Scheme, and therefore, the accounting principles relevant to defined benefit pension
schemes are applicable The amount charged to the statement of financial acuvities 1n respect of pension costs
and other post retirement benefits 1s the estimated regular cost of providing the benefits accrued in the period,
adjusted to reflect variations from that cost The interest cost and expected return on the underlying assets and
liabilities of the pension scheme are treated as finance income or cost for the perniod

Full actuarial valuations, carried out by a professionally qualified actuary, are obtained at least every three years,
and updated to reflect current conditions at each balance sheet date The underlying assets of the pension
scheme are measured at fair value, and the underlying habihties are measured using the projected unmit method
and discounted at the current rate of return on high quahity corporate bond of equivalent term and currency

A pension scheme asset 15 recogmsed on the balance sheet only 1o the extent that the surplus may be recovered
by a reduction in future contributions or to the extent that the trustees of the pension scheme have agreed a
refund from the pension scheme at the balance sheet date A pension scheme liability 1s recognised to the extent
that the Charitable Company has a legal or constructive obligation to settle that lability The efiect of actuanal
gamns and losses on the Charitable Company’s penston scheme asset or hability 1s therefore reflected annually 1n
the balance sheet and through the statement of financial activities

LEASED ASSETS AND OBLIGATIONS
In respect of leases that are  operating leases™, the annual rentals are charged to the statement of financial activities
on a straight hine basis over the lease term

FUND ACCOUNTING
The general fund compnises the accumulated surpluses of unrestricted incoming resources over resources
expended which are available for use 1n furtherance of the general objectives of the Charitable Company

Designated funds are a particular form of unrestricted funds consisting of amounts, which have been allocated or
designated for specilic purposes by the Governors The use of designated funds remains at the discretion of the
Governors

Restricted funds are funds subject to specific conditions imposed by donors The purpose and use of the

restricted funds are set out in the notes to the financial statements Amounts unspent at the year end are carried
forward 1n the balance sheet
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Reading School
NOTES TO THE FINANCIAL STATEMENTS
For the year ended 31 August 2012

a)

b)

GENERAL ANNUAL GRANT (GAG)

Results and carry forward for the year

GAG brought forward from previous year
GAG allocation for current year

TOTAL GAG AVAILABLE TO SPEND

Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG CARRIED FORWARD TO NEXT YEAR

Maximum permitted GAG carry forward at end of current year (12%
of allocation for current year)

GAG TO SURRENDER 10 DME
(12% rule breached i1f result 15 positive)

Use of GAG brought forward from previous year for recurrent
purposes (of the amount carried forward each year, a maximum of
2% of GAG can be used for recurrent purposes Any balance, up to a
maximum of 12%, can only be used for capital purposes)

Recurrent expenditure from GAG n current year
GAG allocation for current year
GAG allocation for previous year x 2%

GAG brought forward from previous year in excess of 2%, used on
recurrent expenditure 1n current year (2% rule breached 1f resultas
positive)

22

2012 2011

£ £

1.733 -

4,590,136 2,618,764

4,591 869 2,168,764
(4,581 674) (2,473,904)
- (143,127)

10,195 1,733
(550,816) (314.252)
(540,621} (312,519)

no breach no breach

4,581,674 -

(4.590,136) -

(52 375) -

(60,837) -
no breach no breach




Reading School

NOTES TO THE FINANCIAL STATEMENTS (continued)

For the year ended 31 August 2012

VOLUNTARY INCOME

Restricted
Unrestricted Restricted fixed asset 2012 2011
funds funds tunds Total Total
£ £ £ £ £
Assets & habilites
inherited upon conversion
Agreed cash settlements 288,662
Fixed assets inherited - - - 10,404,291
Loal government
pension scheme deficnt - - - {434,000}
Contributions from the
Reading Foundation - 13,910 345,484 359,394 85,423
Other donation mcorme - - - - 122,867
- 13 910 345,484 359,394 10,467 243
ACTIVITES FOR GENRATING FUNDS
Restricted
Unrestricted Restricted fixed asset 2012 2011
funds funds funds Total Total
£ £ £ £ £
Sundry lettings and hire of
facilittes 8,145 - - 8,145 9339
INVESTMENT INCOME
Restricted
Unrestricted Restricted fixed asset 2012 2011
funds funds funds Total Total
£ £ £ £ £
Rent recelvable under
operating leases 14.388 - - 14,388 8,400
Bank nterest received 1.082 - - 1,082 -
15,470 - - 15,470 8,400
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Reading School
NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 August 2012

5

SCHOOL OPERATING INCOME

Core Academy funding

General annual grant
(GAG) (note 1)
Other government
funding

Rates and insurance
mncome

Standards fund
meome

Academy sct up grant

Capital formula
allocations

Other capital funding

Other activity funding
Other School income

Direct costs

Teachimg — staff cosis
Teaching — other costs
Welfare — staff costs
Welfare — other costs
Premises — staff costs
Premises — other costs

Support costs — see note 7

Resincted 2012
Unrestricted Restricted fixed asset Total 2011
funds funds funds £ Total
£ £ £ £
- 4,590,136 - 4,590,136 2,618,764
- 37,822 - 37,822 55,113
- . . - 216,713
- - - - 25,000
- 20,031 - 20,031 29,830
- 152,059 737,941 890,000 -
- 17,948 - 17,948 7,736
900,108 20,025 - 920,133 265,993
900,108 4,838,021 737,941 6,476,070 3,219,149

Restricted

Unrestricted Restricted fixed asset 2012 2011
funds funds funds Total Total
£ £ £ £ £
67,007 3,205,009 - 3,272,016 1,925,272
168,986 502,387 - 671,373 375,862
51,816 - - 51,816 32745
352,357 103,545 - 455,902 243,521
8,145 99,512 - 107,657 69129
122,627 521,439 - 644,066 247,432
770,938 4,431,892 - 5,202,830 2,893,961
96,970 427,675 328,888 853,533 468,678
867.908 4 859,567 328,888 6,036,363 3,362 639

24




Reading School
NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 August 2012

7 SUPPORT AND GOVERNANCE COSTS

Support Governance
costs costs 2012 2011
£ k3 £ £
Staff costs 394 084 - 394,084 196 128
Depreciation — owned assets 337 567 - 337 567 190,643
Profit on disposal of fixed assets (3.264) - (3,264) -
Auditors’ remuneration
Audit of financial statements - 8,868 8,868 8,500
Accountancy and advisory services 4,211 2,111 6322 2,500
Responsible officer audit - 2,100 2,100 -
Operating lease rentats
Plant and machinery 1.718 - 1718 326
Legal and professional fees 22,448 - 22 448 41 886
Pension scheme — other finance expenses 25,000 - 25,000 14,000
Other costs 71,769 30 71,800 41,759
853,533 13,109 866,043 495,742

The Charitable Company strives to analyse expenditure as direct costs when transactions are bewng
processed, but therafier, allocates support costs on the basis of estimated staff time involved

8 STAFF COSTS

The average monthly number of persons employed by the Charitable
Company (excluding Governors) during the period, expressed as full time
equivalents, was as follows

Teaching
Welfare
Premises
Support

Staff costs for the above persons

Wages and salaries

Social security costs

Pension costs — defined benefit schemes
Teachers™ Pension Scheme
Local Government Pension Scheme

25

2012 2011

No No

63 64

2 2

4 4

20 17

89 87

£ £

3,138 466 1,818,424
254612 143,469
337,191 201 792
95,305 59,588

3 825,574 2,223,273




Reading School
NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 August 2012

8

10

STAFF COSTS (CONTINUED)

2012 2011
No No
The number of employees whose emoluments fell within the following
bands was
£60,001 - £70,000 1 -
£80,001- £90,000 1 -

Two of the above employees participated in the Teachers’ Pension Scheme Durning the year ended 31
August 2012 pension contributions for these staff amounted to £20,271

GOVERNORS® REMUNERATION AND EXPENSES

In addition to being the accounting officer (and also a Governor), Mr J 1 Weeds was the Principal of
Reading School at the year end In respect of his role as Principal, during the year Mr J 1 Weeds received
emoluments for qualifying services amounting to £83,408 (2011 £46,842) and the Charitable Company
incurred pension costs of £11,596 (2011 £6,610) tn respect of the pension benefits accruing to him

Mr A Robson, the Vice Principal who has been appointed as Principal since the year end, received
emolumenis for quahfying services amounting to £63,948 in the year, and the Charitable Company
incurred penston costs of £8,676 1n respect of the pension benefits accruing to him

Staff governors only receive remuneration 1n respect of services they provide undertaking the roles of
staff members under their contracts of employment and not 1n respect of therr services as governors
Other governors did not receive any payments from the Academy Trust in respect of their role as
governors The value of the staff governor s remuneration was £145,163 and the Charitable Company
mcurred pension costs of £20,127 n respect of pension benefits accruing to them

None of the Governors received any remuneration for services as a trustee of the chanily or as a director of
the company during the current period None of the Governors received reimbursement for expenses
meurred in relation to the Charitable Company during the pertod

GOVERNORS® AND OFTICERS INSURANCE

The School has taken out a combined insurance policy that includes buildings and contents nsurance
employer s liability insurance and at no addiional cost. professional indemmnity insurance cover for the
Academy (including Governors, trustees and teaching and admimistrative staff) for hability ansing from
neghigent acts, errors and omissions committed in good faith, notified during the insurance peried Cover
1s provided up to an aggregate limit of £2,000,000 1n the insurance year The cost of this total mnsurance
package during the period was £64 787 (2011 £36,749)
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Reading School

NOTES TO THE FINANCIAL STATEMENTS (continued)

For the year ended 31 August 2012

B RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS

2012 2011

£ £

(Decrease)/Increase in cash 1n the pertod (175,987 718.552

Other non-cash changes - -

CHANGES IN NET FUNDS (175.987) 718 552
Net funds at | September 2011/1 December 2010 718,552

NET FUNDS AT 31 AUGUST 2012 542,565 718.552

12 ANALYSIS OF CHANGES IN NET FUNDS

Atl Other non- At

September Cash cash August

2011 flows changes 2012

£ £ £ £

Cash 1n hand, at bank 718,552 (175,987) - 542,565

NET FUNDS 718,552 (175 987) - 542,565
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Reading School

NOTES TO THE FINANCIAL STATEMENTS (continued)

For the year ended 31 August 2012

13

TANGIBLE FIXED ASSETS
Long Assets in the
leasehold course of Plant and
Freehold land buildings construction machinery Total
£ £ £ £ £

Cost
1 September 2011 150,000 10,000,000 263,484 301,253 10,714,737
Additions - - 1,062,914 170,523 1,233,437
Disposals - - - {8.559) (8,559)
Transfer of assets - 1,326,398 (1,326,398) - -
31 August 2012 150,000 11,326,398 - 463,217 11,939,615
Depreciation
1 September 2011 - 143,816 - 46,827 190,643
Charged 1n the year - 255,385 - 82,182 337,567
Bisposals - - - (2,473) (2,473)
31 August 2012 - 399,201 - 126,536 525,737
Net book value
31 August 2012 150,000 10,927,197 - 336,681 11,413,878
31 August 2011 150,000 9,856,184 263.484 254 426 10,524,004

The freehold land and long leasehold bwildings inherted by the Chantable Company upon conversion
were valued at £10,150,000 on a depreciated replacement cost basis by Dunston and Morton, Chartered

Surveyors and Commercial Property Consultants

The cost of the above tangible assets was funded by
Fixed assets inherited upon conversion

General Annual Grant

Captal grants

Voluntary mcome from The Reading Foundation
Unrestricted income from the general fund

DEBTORS

Trade debtors
Prepayments
Other debtors

28

£
10,395,732
143,127
858,906
466,109
75,741
11,939,615
2012 2011
£ £
186.008 188,345
31,936 5,749
34,051 101,470
251,995 295 564




Reading School
NOTES TO THE FINANCIAL STATEMENTS (continued)
For the year ended 31 August 2012

15

17

CREDITORS Amounts falling due within one year

2012 2011
£ £
T'rade creditors 121,752 81,196
Other taxation and social security 77,689 78,838
Other creditors 34,633 129,203
Accruals 86,753 237,682
Deferred income — Other School income received in advance for the 247 076 207363
Michaelmas Term
587,903 734 282
CREDITORS Amounts falling due after more than one year 2012 2011
£ £
Other creditors 26,500 28,500

PENSION AND SIMILAR OBLIGATIONS

The Academy Trust s employees belong to two principal pension schemes the Teachers’ Pension Scheme
England and Wales (TPS) for academuc and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by The Royal Borough of Windsor and Mamdenhead
Both are defined-benefit schemes

The LGPS obhgation relates to the employees of the Academy Trust, who were the employees transferred
as part of the conversion from the maintained school and new employees who were eligible to and did jom
the Scheme in the period The obligation in respect of employees who transferred on conversion represents
their cumulative service at both the predecessor school and the Academy Trust at the balance sheet date

T'he pension costs are assessed i accordance with the advice of independent qualified actuaries The latest
actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Contributions amounting to £43,465 (2011 £42,169) were payable to the scheme at 31 August 2012 and
are included within creditors

Teachers’ Pension Scheme

The I'PS 15 an unfunded defined benefit scheme Contributions on a ‘pay-as-you-go™ basis are credited to
the Exchequer under arrangements governed by the Superannuation Act 1972 A notional asset value 1s
ascribed to the scheme for the purpose of determining contribution rates

The pensions cost 1s normally assessed no less than every four years in accordance with the advice of the
Government Actuary The assumptions and other data that have the most significant effect on the
determination of the contribution levels are as follows

Latest actuarial valuation {under the new provisions) 31 March 2004
Actuanial method Prospective benefits
Investment returns per annum 6 5 per cent per annum
Salary scale increases per annum 5 0 per cent per annum
Notional value of assets at date of last valuation £162 650 miilion

Proportion of members’ accrued benefits covered
by the notional value of the assets 98 88%
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17

PENSION AND SIMILAR OBLIGATIONS (CONTINUED)

Following the implementation of Teacher's Pension (Employer” Supplementary Contribution) Regulations
2000. the Government Actuary carried out a further review on the level of employer contributions Tor the

period from 1 September 2011 to 31 August 2012 the employer contribution was 14 1 per cent The
employee rate was 6 4% for the same period

Under the definitions set out 1n Financial Standards (FRS 17) Retirement Benefits, the TPS 15 a multi-
employer pension scheme The Academy Trust 15 unable to 1dentify its share of the underlying assets and
liabilities of the scheme Accordingly, the Academy Trust has taken the exemption in FRS 17 and has
accounted for its contributions to the scheme as 1f 1t were a defined-contnibution scheme The Academy

Trust has set out above the information available on the scheme and the imphcations for the Academy
Trust 1n terms of the anticipated rates

Local Government Pension Scheme

The LGPS 15 a funded defined-benefit scheme, with the assets held in separate trustee-admimstered funds
The total contribution made for the period ended 31 August 2012 was £207,000, of which employer’s

contributions totalled £162,000 and employees contribution totalled £45.000 The agreed rates for future
years are 19 70 per cent for employers

The major assumptions used by the actuary were

2012 2011

% Ya

Rate of increase in salaries 385 465
Rate of increase for pensions 1n payment 190 256
Discount rate 390 540
Inflation (CP]) 190 2 60

The current mortality assumptions mnclude sufficient allowance for improvements in mortality rates in the
future The assumed life expectations on retirement at 65 are

2012 2011
Retiring today
Males * 23 0 226
Females 256 252
Retiring 1n 20 years
Males 250 240
Females 276 26 8
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17 PENSION AND SIMILAR OBLIGATIONS (CONTINUED)

The assets 1n the scheme and the expected rate of return were

Expected

return at Fair value at

31 August 31 August

2012 2012

% £°000

Equities 56 251

Bonds 39 113

Property 36 63

Cash 05 31

Alternative assets 42 170
TOTAL MARKET VALUE OF

ASSETS 628

Present value of scheme habilities (1,391

(DEFICIT) IN THE SCHEME (763)

The actual return on plan assets was £21,000

Analysis of the amount charged to the statement of financial activities

As staff costs

Current service cost
Past service cost
Losses on curtallments

Total operating charge

As investment income
Expected return on assets
Interest on habilities

Other finance expense

Total pension costs

Local Government Penston Scheme (continued)

Expected
return at Farr value at
31 August 31 August
2011 2011
% £000
66 164
54 131
46 34
30 19
50 135
483
(958)
(475)
2012 2011
£:000 £°000
95 52
- 4
- 3
95 59
(30) (14)
55 28
25 14
120 73

The actuarial gains and losses for the current period are recogmsed in the SOFA The cumulative amount
of actuanal gains and losses recognised 1n the statement of recogmised gains and losses since the adoption

of FRS 17 1s £259 000
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17

PENSION AND SIMILAR OBLIGATIONS (CONTINUED)

Analysis of changes in the present value of defined benefit obhigations

Opening defined benefit obhgations
Upon conversion to Academy status
Members’ contnbutions

Current service cost

Past service cost

Losses on curtailments

Interest on llabihties

Actuarial experience losses

Closmg defined benefit obligations

Analysis of changes 1n the fair value of plan assets

Opening fair value of assets

Upon conversion to Academy status
Employer contributions

Members’ contributions

Expected return on assets

Actuarial losses

Closing fair value of assets
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2012 2011
£000 £2000
958 -

. 849

32 18

95 52

- 4

- 3

55 28
251 4
1,391 958
2012 2011
£'000 £000
483 -

. 415

91 46

32 18
30 14
8 (10
6238 483
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17 PENSION AND SIMILAR OBLIGATIONS (CONTINUED)

Amounts for the penod

Plan assets at fair value
Defined benefit obligation

Deficit
Experience adjustments on plan assets

Experience adjustments on plan habilities

The estimated value of employer contributions for the year ended 31 August 2013 1s £95,655

Reconciliation of the movement in scheme deficit over the penod

Deficit in scheme at the beginning of the period
Upon conversion to Academy status
Movement in year

Current service cost

Past service cost

Losses on curtailments

Employer contributions

Other finance expenses

Actuarral loss

Deficit in scheme at the end of the period
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2012 2011
£000 £000
628 483
(1,391) (958)
(763) (475)
(8) (10)
- 4
2012 2011
£'000 £000
(475) .
- (434)
(93) (52)
- 4)
- (3
9l 46
25) (14)
(259) (14)
(763) (475)
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18  THE FUNDS OF THE CHARITY

At Transfers At
1 September Incoming Resources Actuanal between 31 August
2011 resources expended losses funds 2012
£ £ £ £ £ £
RESTRICTED FIXED
ASSETS FUND
Inhenited fixed asset fund ~ 10,216.187 - (304,572) - (6,086) 9,905,529
General Annual Grant -
fixed asset fund 140,588 - (12,331) - 128,257
The Reading Foundation -
fixed asset fund 61,772 345,484 (5,224} - 402,032
gfl‘l‘gta] grants fixed assets 85547  737.941 (6,762) - 35417 852,144
10,504,094 1,083,425 (328.888) - 29,331 11,287,962
RESTRICTED
GENERAL FUNDS
The Reading Foundation
revenue fund - 33,935 (32,644} - - 1,291
General Annual Grant
fund 1,733 4,590,136 (4,581,674) - - 10,195
LGPS deficit fund {475,000) - (29,000)  (259,000) - (763,000)
Capital grants fund 82,538 172,090 (173,482) - (35, 417) 45,729
Rates and insurance fund 6,553 37,822 (42,797 - - 1,578
Other restricted income
fund - 17,948 (13,079) - - 4,869
(384,176) 4,851,931 (4 872,676)  {(259,000) (35,417)  (669,338)
TOTAL RESTRICTED
FUNDS 10,119,918 5,935,356  (5,201,564)  (259,000) (6,086) 10,588,624
UNRESTRICTED
FUNDS
General fund 180,510 923,723 (867,908) - 6,086 242,411
10,300,428 6 859,079 (6,069,472) (259.,000) - 10,831,035
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18

IHE FUNDS OF THE CHARITY (CONTINUED)

The [nhenited fixed assets fund has been set up to recogmse the tangible assets gified to the Academy upon
conversion which represent the School site including the freehold and leng leasehold land and butldings and
all matenial items of plant and machery included therein Depreciation charged on those inherited assets s
allocated to the fund

The General Annual Grant fixed assets fund has been set up to recognise the tangible assets purchased by
the Academy following conversion that have been funded from the General Annual Grant This fund has
been created by a transfer from the General Annual Grant fund of an amount equivalent 1o the cost of the
tangible assets mvolved Depreciation charged on those tangible assets 1s allocated to the fund

The Reading Foundauion fixed assets fund has been set up to recognise the tangible assets purchased by the
Academy following conversicn that have been funded by capital donation income recerved from The
Reading Foundation which owns the freehold of the land and buildings that have been leased on a long term
basis to the Academy This fund has been used to recogmse the income recerved and once the assets
nvolved are completed, depreciation charged on those tangible assets will be allocated to the fund

The Capual grants fixed assets fund has been set up to recognise the tangible assets purchased by the
Academy following conversion that have been funded by capital grants received by the Academy This fund
has been used to recogmise the income received and once the assets involved are completed, depreciation
charged on those tangible assets will be allocated to the fund

The Reading Foundation revenue fund has been set up to recogmise donation mcome received from The
Reading Foundation which has been provided to fund specific revenue items The relevant costs incurred by
the Academy have been allocated to this fund

The General Annual Grant (GAG) represents the core funding for the educational activities of the School
that has been provided to the Academy via the Young People s Learning Agency by the Department for
Education The General Annual Grant Fund has been set up because the GAG must be used for the
normal running costs of the Academy The Academy 1s allowed to carry forward up to 12% of the current
GAG, and of the carried forward amount, up to 2% of GAG can be used for gencral purposes at the
discretion of the Academy, but any balance over 2% must be used for capital purposes

The LGPS deficit fund has been created to separately 1dentify the pension deficit inhented from the local
authority upon conversion to Academy status, and through which all the pension scheme movements are
recogmised

The Capital grants fund has been created to recogmise the restricted grant funding received from all sources
towards capital expenditure projects undertaken throughout the School Transfers are made to the Capital
grants fixed asset fund for expenditure incurred that 1s 1n respect of tangible fixed assets

The Rates and msurance fund has been created to recogmise the restricted funding received from the
Department for Education to cover the cost to the Academy of rates and insurance

The Other restricted income fund has been created to recogrise all sundry sources of restricted income from

various sources that are ndividually immatenal in value The relevant restnicted expenditure 1s then also
recorded through this fund
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19 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Penston
Tangible  Net current Long term scheme
assets assets labilities hability Total

RESTRICTED FIXED ASSET
FUNDS
Inherited fixed assets fund 9,905,529 - - - 9,905,529
General Annual Grant fixed assets
fund 128,257 - - - 128,257
The Reading Foundation fixed
assets fund 460,885 (58,853) - - 402,032
Capital grants fixed asset fund 852,144 - - - 852,144
RESTRICTED GENERAL
FUNDS
The Reading Foundation revenue
fund 1,291 - - 1,291
General Annual Grant fund - 10,195 - - 10,195
LGPS deficit fund - - - (763,000) (763,000)
Capital grants fund - 45,729 - - 45,729
Rates and insurance fund - 1,578 - - 1,578
Other restricted income fund - 4,869 - - 4,869
UNRESTRICTED FUNDS
General funds 67,063 201,848 (26,500) - 242 411

11,413,878 206,657 (26,500) (763,000) 10,831,035

20 MEMBERS’ LIABILITY

Reading School 15 an exempt chanty and a company hmited by guarantee, not having share capital
Every member undertakes to contribute an amount not exceeding £10 to the assets of the company 1n the

event of the company being wound up during the period of membership or within one year thereafter

21 CONTINGENT LIABILITTIES

Al the end of the year, the Charitable Company had a contingent hiability of £1,750 associated with

potential costs arising from the failure of a sub-contract arrangement

22 CAPITAL COMMIIMENTS

At the balance sheet date, the charitable company had capital commitments of £33,129 1n respect of the

teachers toilels project and £33,182 1n respect of electrical works
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23

24

25

26

COMMITMENT1S UNDER OPERATING LEASES

At 31 August 2012 the Charitable Company was committed 1o make the tollowing payments under non-
cancellable operating leases as {ollows

2012 2011
£ £

Plant and machinery
Expiring within one year 1,088 -
Expiring within two and five years inclusive - 1,088
Expiring after five years 1,476 -
2,564 1,088

RELATED PARTY TRANSACTIONS

The Charitable Company 1s related to The Reading Foundation, a Charitable Company registered with
the Chanty Commission in England and Wales under chanty registraion number 294640 The Reading
Foundation owns the freehold of the land and buildings which comprise the main site for the School that
have been leased on a long term basis {125 years from 2011) to the Academy The rent payable under the
lease 15 a peppercom only, and The Reading Foundation works closely with the Academy o delermine
what capital projects are necessary and to assist with the raising of funds to finance those projects

Contnbutions received from The Reading Foundation are disclosed 1n note 2 to the financial statements

In addition to the above, owing to the nature of the Academy s operations and the composition of the
Governing Body bemng drawn from local public and private sector orgamisations, 1t 1s considered
mevitable that transactions will take place with orgamisations 1in which a member of the Governing Body
may have an interest All transactions involving such organtsations would, of course, be conducted at
arm’s length and in accordance with the Academy s financial regulations and normal procurement
procedures

No such transactions have been wdentified for the period ended 31 August 2012
FUNDS HELD AS CUSTODIAN

Reading School holds funds as agent on behalf of parents in relation to the runmng of education visis
and on behalf of staff as custodian of the Common Room fund Educational visits are run on a non-profit
basis with matenial surpluses being refunded to parents on the completion of the visit Contributions from
staff to the Common Room fund are disbursed under the instruction of the Common Room committee

At the balance sheet date, £17,039 (2011 £27.893) of cash was held as custodian

AGENCY ARRANGEMENTS

The Academy Trust admimisters the disbursement of the new discretionary support for leamners, 16-
19 Bursary Funds, on behalf of the EFA In the year it received £3,610 and disbursed £3,276, with
an amount of £153 carried forward at 31 August 2012  The Academy Trust retained a beneficial
mnterest i individual transactions such that £181 has been recogmised im income and expenditure in
the statement of financial activities
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27 ACADLEMY BOARDING TRADING ACCOUNT FOR THE YEAR ENDED 31 AUGUST 2012

£ £ £
INCOME
Fee iIncome 656,648
Other income 17,908
674,556
EXPENDITURE
Direct costs
Goods and services 170,594
Bad debt write ofls 7.577
Total direct costs 178,171
Indirect costs
Staff costs 186,150
Utilities 75,746
Rent and rates 7,750
Insurance 2,930
Bwldings maintenance 27,546
Other indirect costs 96,476
Total mdirect costs 396,598
Total operating costs 574,769
99.787
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