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GOVERNORS’ ANNUAL REPORT
for the penod ended 31 August 2011

The Governors present their first report and the first tinancial statements ot Reading School for the period ended
31 August 2011

REFERENCE AND ADMINISTRATIVE DETAILS

The Governors, who are also trustees of the chanty and the directors of the company. have held otfice since 21
December 2010, as follows

Dr P C H Muchell Chair of Governors (appotnted 21 Decemnber 2010)

Mr [ L Marun Vice Chair (appointed 14 March 2011)

Mr J I Weeds Principal of Reading School & Accounting Officer
{appointed 21 December 2010)

Mr D A Jubb Chaur of Finance Commettee (appornied 1 February 2011)

Mrs L Spearing Responsible Officer (appointed 14 March 2011)

Mr G Beahan {appomnted 4 July 2011)

Mr A P Brown (appownted 14 March 2011)

Mr R Childs {appotnted 14 March 2011}

Mr D R Fisher (appointed 14 March 2011)

Mr A C Hayes (apponted 14 March 2011)

Mr R P Huggmns (appomnied 14 March 2011)

Mr R J Kenwrick (appointed 14 March 2011)

Mr 5 J Longstafi (appuinied 14 March 2011)

Prol S Nornchif (appomted 14 March 2011)

Dr M L Parsons {appointed 4 July 2011)

Mrs F 1 Pointer (appointed 14 March 2011}

Mr D ] Talbot {appointed 14 March 2011)

Mry C Toms (appnted 14 March 2011)

Mrs F ] Pointer resigned from her term ol office on 3 September 201 1
Mr D J Talbot ended huis term of ollice on 30 November 2011

In addition to the Principal, the following other key semor members ot statt are responsible for the day-to-day
management of the charitable company

Mr A Robson Vice Principal

Mr E Holt Assistant Principal

Mr T Harns Assistant Principal

Mrs A Hardwick Assistant Principal

Mrs P Richardson School Business Manager

The principal address of the charty and the registered office of the company are the premises of Reading School
at Erleigh Road Reading, Berkshire RG1 SLW

Reading School is an cxempt charsty that 1s not therefore required 10 register with the Chanty Commission and
the company 15 incorporaied in England and Wales with the company registration number 07475515
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The Governors have made the following professional appointments
Solwitor Stone King LLP, 13 Queen Street, Bath, Avon BA1 2HJ

Accountant Baker Tilly Tax and Accounting Limiuted, The Clock House, 140 London Road, Guildford,
Surrey GUL 1UW

Auditor Baker Tilly UK Audit LLP, Springpark House, Basing View Basingstoke,
Hampshire RG21 4HG

Banhker HSBC Bank plc, Thames Valley Commercial Centre, Ground Floor, 100 Brook Drnve,
Green Park, Reading, Berkshire RG2 6UJ

Surveyor Dunster & Morton, 6 Southern Court, South Strect, Reading Berhshire RG1 4QS
STRUCTURE, GOVERNANCE AND MANAGEMENT
Status & History

Reading School 1s an exempt charity and a company hmited by guarantee, not having share capital Every
member undertakes to contribute an amount not exceeding £10 to the assets of the company m the event of the
company bemng wound up during the period ot membership, or within one year thereafier

The current members of the charitable company are as follows

Mr G Buaban Mr A P Brown, Mr R Childs, Mr D R Fisher, Mr A C Hayes, Mr R P Huggins, Mr D
A Jubb, Mr R | Kenwnck, Mr § ] Longstalf, Dr P C H Muchell, Mr I L Martin, Prot § Nortchif, Dr
M L Parons, Mrs L Speanng, Mrs C Toms and Mr J 1 Weeds

The principal activity of Reading School s currently to run a secondary day and boarding school for boys
located n Reading This was onginally a Foundation School which converted (o academy status on 1 February
2011

The chantable company was incorporated on 21 December 2010 and s governed by the rules and regulations sct
oul 10 11s company Memorandum and Arucles of Association dated 21 December 2010

Orgamsational Structure

The Governors have responsibility for setiing and monttoring the overall strategic direcion of the chantable
company, approving decisions reserved to Governors and appointing key members of staff

The Governing Body meet five or six times each year All decisions reserved to the Governors are taken as 4
whole Governor commuttees also meet five or s1x umes each year o consider detailed matters and recommend
decisions to the full board

There are lour such commuttees

s  Curriculum

+  External Relations and Pastoral Care
s Finance

¢ Proporty
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Additionally a commtiee designated the Chairs Group, comprnising the Chair of Governors, the Vice Chair the
Chairs of the above four committees and the Principal meets at least termly, and as required, to organise
business mdahe recommendauons o the Goverming Body and 1o consider personnel maters Also ad hoc groups
ol Governors are stablished as and when required 1o consider specific 1ssues and mahke recommendations 10 the
Governing Body

Mrs Laura Spearing 1s the Responsible Cfficer and as such has an oversight role 1n relation to the systems and
processes ol contrel and nish management that operate throughowt Reading School

The Principal 15 the Accounting Officer and works closely with both the other governors and the sentor statf of
Reading School

Deustons are taken al meetings of the full board in consideration of reports and recommendations trom
Governors committees, the Principal, and the Business Manager Members of staff, in addition to the Principal
and Vice Principal, atiend commuttee meetings (o present reports i their areas of responsibility, for example
curncuium development and speaial educational needs

Al least annually, a development away day 15 held with Governors, senior stall tustees ol The Reading
Foundation (the owners of the main school sue) and other relevant specialists A reeord of each devilopment
away day 15 kept and fed wnto the work ot the commuttees and the Governing Body The Chair ol Governors and
the Principal meet rcgularly to monitor decision implementation and to review matlers alfecting stalt and
students and 1ssues affecting the school Governors’ commttees are established 1o hear and adjudicate
complaints from parents (and others) and appeals against disciplinary decisions (relating to staff and students)

A ommittee of Governors with the participation of an external advisor undertakes the annual performance
review of the Principal and monrtors performance and achievements against targets Individual Governors are
allocated 10 academic subject areas within the school and «it 1n on classes and report thereon  Individual
Governors assume responsihility i particular areas of school [ife and report thereon, tor example health and
salety special educatienal needs, intormanon technelogy, extracurncular activinies and boarding

Minutes of the Governing Bady and other documents (as required by the Funding Agreement between Reading
Schoo!l and the Department for Education) are submutied to the Young People s Learning Agency and are
accessible through the school’s website

The day-to-day management of Reading School rests with the Principal whe has overall responsibility for the
school The Principal 1s responsible for establishing a senior management team, including the Business Manager,
the Vice Principal and the Assistant Principals

Throughout in the management of the school and in the conduct of the Governing Body, the emphasts 1s on
OpEnnLys, accessibility and accountabihity Governors are encouraged to, and do, participate tully 1n the work ol
committees and the Governing Body and are encouraged to bring maiters ol concern belore Governors
Annually after the publication ol examination results, Governors undertake 4 thorough review of the results and
constder implications for the curnculum and pastoral activities within the school

The detailed admunistrative work of the Governors 1s undertaken by the Clerk to Governors, reporting 0 the
Chair
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Method of Recruitment, Appomtment, Election, Induction & Traimng of Governors
The Governing Body has procedures for reviewing the mux of skilis that should be available to the board

Potential new Governors are tequired (o submit a letter of interest and CV and are mterviewed by the Chair of
Governors, the Pnncipal and one other Governor A recommendation for appomiment 15 presented o a
members’ meeting

Mosl new Governors will be drawn from the local community bemng either parents or guardians ol students at
the school or others that have shown an interest 1n the well being of the school and 1s students Recruitment s
therefore likely to be through a combination of approaches to individuals with known skills and by wader
communications 1o those within the greater Reading catchment area of the school Stall vacancies on the
Goverming Body arc hilled by election, the electorate comprising all leaching and assoulate stall To ensure a
proper represeniation of parents, Governor vacancies are notified to parents (including the parents of hoarders)

The Governors 1n post at the time of conversion 1o academy status have been appointed to the Goverming Body
ol the academy school to continue (o serve until their date of reurement as determined by the predecessor school
New Governors are appomnted for a period ol four years At the end of their mtal term of service, all
Governors are cligible for re-elecuon for a further term

New Gouvernors recerve iformation pachs and meet the Chair of Governors to discuss the role of a Governor
and the reguirements of Reading School and to undertake a site visit The traming of Governors has hitherto
been somewhal ad hoc and the Chair and Clerk are undertaking a review ol traimng requirements and
opportumties which will be implemented in the coming year

Risk & Corporate Governance Matters

The Governors have a robust atttude to nsk management The nisk register defines and considers nsk under the
headings of Strategic and Reputational Risks and Operational Risks All Governors have received tramung in
safcguarding and the Chair 1s the designated Governor for child protection Governors undertake site visits and
recerve regular reports trom staff and the Governors’ Health and Safety representative

The tollowing policies adopted by the Goverming Body and reviewed annually cover nsk and health and salety
meatiers

¢  Health and Salety Statement and Pohicy

®  Rish Assessment Policy

*  Register of Risks

Professional Indemmity Insurance

The school has tahen out a combined insurance policy that includes buildings and contents nsurance,
employer’s hability insurance and at no additional cost, professional indemmty insurance cover for the academy
(including Governors, trustees and teaching and admimstrative staff) for habihity ansing trom negligent acts,
errors and omissions committed 1n good faith, notified duning the insurance period Cover 15 provided up (o an
aggregate it of £2,000,000 in the nsurance year The cost of this total insurance package during the penod
was £36,749
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Governors' Responsibilities in the Preparation of Financial Statements

The Governors (who are also the trustees and direciors ot Reading School for the purposes of chanty and
company law) are responsible for preparing the Governors’ annual report and the financial statements an
accordance with applicable law and Umied Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Pracuce)

Company law requires the Governors to prepare financial statements for each financial year which give a true

and {air view of the state of affairs ot the charitable company as at the balance sheet date, and of the mecoming

resources and apphcation of resources, including imcome and expenditure, for that penod In preparng those

financial statements, the Governors are required (o

s select suitable accounting policies and then apply them consistently,

s observe the methods and prinetples 1n the Chanties SORP,

»  mahke judgements and estimates that are reasonable and prudent,

e state whether applicable UK Accounting Standards have been followed subject 10 any matenal departures
disclosed and uxplamed 1n the inancial statements, and

s prepare the linancial slatements on the going concern basis unless 1k 15 Inappropniaie 1o presumc that the
chariiable company will continue 1n business

The Governors are responsible lor keeping proper accounting records, which disclose with reasonable accuracy
at any time the financial position of the chantable company and enable them 10 ensure that the financial
statements comply with Companies Acts 2006 They are also responsible for salcguarding the asscts of the
charitable company and hence for 1aking reasonable steps for the prevention and detection of fraud and other
iwrregularities

The Governors are responsible for the maitenance and integnty of the corperate and financial information
included on the charitable company’s website Legislation in the United Kingdom govering the preparaton and
dissemination of financial statements may diulfer from the legislation in other jurisdichons

Auditor

Baker Tilly UK Audit LLP has been appointed the first auditor to the charitable company and has indicated 1ts
willingness to conunue 1n otfice

Statement as to Dhsclosure of Information 1o the Auditor

The Governors at the date of approval of this Governors’ annual report confirm that so far as each of them 1s
aware thire s no relevant audit informauon of which the chantable company’s audilor 1S unaware, and the
Governors have taken all steps that they ought to have taken 10 make themselves aware of any relevant audut
mformaton and to establish that the auditor 1s aware of that information

OBJECTIVES AND ACTIVITIES

Chantable Objectives

The charttable objective for which the chartable company was established 15 to advance for the public benefit
education t1n the Umied Kingdom, n particular but without preyudice 1o the generality of the foregoing by

establishing, maintaining, carrying on, managing and developing a school offering a broad and balanced
curriculum ( the Academy ')’
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Charitable Actavities

The principal activity of Reading School 1s currently to run a secondary day and boarding school for boys
located 1n Reading, Berhshire

Indicators, Milestones & Benchmarks
The Governors use the following hey measures (o assess the success of the acivities of the chantable company

The Academy Duvelopment Plan 2011 agreed by Governors includes the hey measures needed to assess the
aceess of the activities of the chantable company  The Prinapal 1s required to report to the Governors
regularly on Academy performance, personnel matters, university entrance and stafl tramng

Public Benefit

The Govemors have taken The Chanity Commussion’s specific guidance on public benefit (contained within the
gudance document ‘ The Advancement of Education for the Pubhc Benefit”) into consideration in preparing
their statements on public benefit contained within this Governors’ annwal report

Benefirs & Beneficiaries

In accordance with 1ts chartable objectives, the chantable company stnives o advance the education ot the
students attending the schoo! The charitable company’s primary beneficiaries are therefore the students, and
henedits 1o students are provided through continuing to mantain o high standard of educanion throughout the
school

Governors Assessment of Public Benefit

In order 1o determine whether or not the chantable company has fulfilled its chamable abjecuves tor public
bencint, the Govornors gather evidence of the success of Reading School’s activities

Relationships with Related Parties

Reading School has o close working relationship with The Reading Foundauon (Registered Chanty number
294640) which serves as landlord in relation to the school’s main site and has as its own charitable purpose ‘to
advance the education of the public, and i particular, to endow Reading School’ In practice, The Reading
Foundation seeks to promote the range and quality of the educational provision ol Reading Scheol and
throughout the wider community

Representahon on Other Bodies

Ihe Principal 15 a trusiee of The Readmg Foundation, and alse strves ds a4 sponsor of the new Reading
Unmiversty Techmical College (UIC) and 1s seeking nomination as a member of their new Board of Governance
The UTC has been granted a sum of £8 million to estabhish a vocauonal-techmical aliernative curmculum for 14-
19 year olds in the Reading area interested 1n pursuing carecrs in local industey retatl and the service secior
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ACHIEVEMENTS AND PERFORMANCE
Review of Activities & Events
Examination Results Report

The school s performance in 2011 was in hne with ts raw attainment in 2007-2009 Targets agreed with
Governors 1n 2010 were met at both GCSE and A-level Cnucally, our value-added performance at A-level. as
calculated by the ALPS method, was our best ever The GCSE value-added picture 15 also generally in line with
expectation, bul detailed analysis cannot take place unul we receive Raseonhine and MidYis data Also
included are Key Stage 3 core subject data so that the tracking, i overview, which we have 1n place 0 ensure
that our largets arc met for 4 Levels of Progress [rom Key Stage 2 to 4 (Y7-11) can be observed

I Key Stage 3 performance data for tracking 4 Levels of Progress KS2-4

Percentage achieving 2 Levels of Progress at end Year 9, based on Teacher Assessment (TA) data

2011 2010
English 99 19% 100%
Mathematics 100% 100%
Saience 97 58% 100%
2 GCSE Results analysis
GCSE 2011 2010 2009 2008 2007
Teage A*-A grades achicved = 794 841 803 760 806
Poage A*-C grades awarded = 99 5 992 95 0 993 98 5
Toage candidates with 5 x A*-A = 94 4 96 7 911 919 952

GCSE Targets set with Governors, October 2010
A*-A = BO-85%

It should also be noted that i our first year of entry for the International GCSE (IGCSEY Mathematies 1in Year
11 28/28 candidates (100%) achieved A* grades The percentage of candidates achiwving the new English
Baccalaureate was 72 6% as opposed to 77 4% 1n 2010 We are secking 90%+ coverage from 2013 and are
currently surveying parents on therr attitudes to the this qualification

3 AS-level results analysis

AS-level 2011 2010 2009 2008 2007
Percentage of grades awarded at A-B = 800 813 8238 806 817

AS-level Targets set with Governors, October 2010
A-B = 80-85%

51 candidates achieved 4 straight A grades and 22 achieved 3 A grades The Sixth Form Management Team
has undertaken analysis of AS performances to ensure that those students below target level are mentored and
supported lo ensure they achieve or ¢xceed their target A2 grades next year
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4 A-level resulls analysis

A2-level 2011 2010 2009 2008 2007
Percentage grades awarded at A*-B = 894 94 5 910 90 8 836
Percentage grades awarded at A*= 28 345

International Baccalaureate

40+ poants = 2 candidates out of 10, 20% [Target set at October 2010 — 20%]
35+ points = 6 candidates out of 10, 80% [ larget set at Octaber 2010 — 100%]
24+ poinis = 2 candidates out of 10, 100% {No target set at October 2010]

An average point’s score of 36 points compares extremely favourably with independent «cheol providers All
candidates gaind places at Russell Group umversities, bar one who delerred for a year W are pleased to have
mdl our targets

A-level Targets set with Governors, October 2610
A*-B=90-95%

A* =25-30%

University admissions

Oxbndge 23 successful candidates = 16 9% (3 year average 2008-2010 of 16 7%*)

Medical Schoot 16 successful candidates = 11 7%

Russell Group 104 successful candidates = 63 42% {Russell group does not include Durham, Bath,

York, Swansed or Loughborough)

*data supplicd by The Sutton Trust (2011) Degrees of Suceess Umiversity Chances by Individual School

Inspectton

lhe English Department underwent a subject-level Inspection m June this year and achived a Grade ]
(Outstanding) wdgement This was in line with the predecessor school’s overall performance in June 2010 when
1t achieved Grade 1 overall in a Secuon 5 whole school Inspection We anticipate an Inspection of boarding in
the next year possibly with no notice

Caputal Bid and Independent Fund-raising

The school successfully apphed to the YPLA for the funding of capaial projects capable of completion by the

end of March 2012 (Acadenies Capital Maintenance Fund) This was a4 scheme open only 1o those Academ

Converters which opened before 1 May 2011 We were successtul in funding for

a} Completion ot the Retectory dining hall project

b) Man school rool refurbishment
We obtained £700 000 funding for the Refectory and £190,000 for the maintenance of the man school roof

The School’s Development Board has reported to Governors that it has raised £400,000 from private donations
and grants from trusts This funding currently rests with The Reading Foundation
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Academy Trust and Foundation Development Day, Saturday 9 July, 2011

Governors and trustees were presented with ideas and plans for markentng the School, preparing for further
fundraising projects and improving facilities in line with the Master plan The Master Plan was authonsed by
Enghsh Hertage 1n 2008 and provides a 10-15 year bluepnint for refurbishment, rencwal and rebutlding of many
parts of the school site 1n a structured and logical manner Phase onc consists ol the Refectory, whilst Phase two
and Phase three envisage that Sport and Science accommodation and facilities are re-developed Governors and
trustees were shown options for development and improvement of both arcas A group ol Year 10 students
provided some uaeetlent visual graphivs based on work they themselves had done 1n researching the ditferent
possitnlities. The Principal 18 currently leading on a consultation process with statt poior 10 presentation of
Feasibiiny Studies 10 Gavernors i December

Boarding

A concerted drive has been made 1o increase numbers of siudents 1 boardiag Open afternoons have been held
with parents attending with their sons tor tours of the boarding houses led by students and housemasicrs A new
boarding prospectus has been produced and a markeung strategy devised o help with public relations with
{eeder schools and improved media coverage  Qur overall boarding roll 1s now up to 70, trom 60 twelve months
ago

Sundav Times Siate Secondary School of the Year, 2011

As Best Stale Secondary School of the Year we carned a place amongst the most prestigious academse
mmstitutions 1 the vountry The coverage i1n the assoaated Parent Power arude focused on our examination
successes and on the strongly supportive environment the School has created It made 1t clear that this was
largely due to the strength of the boarding community at ils Core

Sportng and Mustcal Achievements

The st XI 1n Cricket enjoyed a highly successful season, prior to their departure 1o the West Indies for this
summer s tour They also performed well agamst the MCC m the annual fixture winoing by 9 wickets, with one
student taking 5 wichets i a single mnings and another scoring 212 runs

The vear s House Music Competition, 1n s new venue at Reading Town Hall, was one of the best 1n recent
years All who attended were impressed at the surroundings and the quality of bac k-up we recerved from Town
Hall stafl

The Reading School chess tcam qualified for the nauonal finals and himished as runners up
Impact of Activities & Events and Assessment of Public Benefit
Reading School continues to be one ol the highest performing state schools i the country

W pride ourselves as an academy on our commutment 1O sustdin a high academic tradition and a willingness o
embrace change 1l 1t 15 10 the 1nterests of our students to do so. We regularly attract over 530 applications lor
day places at the school at Year 7 and a turther 30-40 for hoarding places also at Year7

We are commutted to serving our local community and this 1s demonstrated by our support for a local Pahistam
Saturday morning school known as the Community Education Trust and the running of a Gifted and Talented
Academy for Year 5 and 6 pupils in local pnmary schools Most leavers gain admission to leading Universities
The range of our feeder schools 1s diverse geographically Our student population s ethnically and socially
diverse with 22% of students coming from ethnic minories
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FINANCIAL REVIEW
Financial Qutcome of Activities & Events

The Academy s Statement of Financtal Acuvittes for the year includes adjusiments to reflect the gifung of fixed
assets from Reading School at the pomnt of conversion, capital income, deprectauon and pension scheme
adjustments, all of which are figures not included when operational budgets are agreed with the Young People’s
Learning Agency (YPLA) The operating surplus, excluding such adjustments for the accounting period ending
31 August 2011 was £162,243

For accounting purposes the boarding department 1s fully integratvd wuthin the Academy financial statements
with income and expunditure showing under uarestricled funds

Most of the Academy s mcome comes [rom the YPLA i the form of recurrent grants for particular purposes
Thise grants and the associaled expenditure are shown as restricted funds - the Statement of Tinancial
Activities The Academy also recaived o small grant lor capital works Irom the YPLA This grant, togethor with
the hixed assets gitted at the ume ol conversion, 1s shown as income wathin the lixed assets funds The hixed
assets lund balances are reduced by annual depreciation charges over the expecied uscbul hves ot the hixed
asseis coneerned

AL 31 August 2011, the net book value of assets was £10,524 094 Of this £263 484 relates to construction work
m progress on the Refeciory which commenced n July 2011 This project 1s due for completion in 2011/12

Reserves Policy

The Governors policy 1s 1o generate reserves to provide funds 1o continue 1o ¢nhance the educattonal facilities
and services of the school and 1o lund futere projects Lhe Governors mniend (o review the reserves policy
annually (o ensurc that this aim can be achieved

At the balance sheet date, the charitable company had free reserves of £160,510

The Governars intend o utilise these reserves 1n the near future to improve the infrastructure of the school’s
premuses that were onginally inhenited from the local authonty

Investments Policy

The Governors wvestment powcrs are set down i the chartable company’s Memorandum and Articles of
Assoaation which permit the invesiment of mones of the charuable company that are not immediately required
[ur 1s purposes i such invesiments securities or property as may be thought [it subjectto any restrctions whith
may from ume 1 tme be smposed or required by law

The chantable company s current policy 1s to invest surplus funds n shori-term cash deposits The period of
ume required to agree and wransfer the cash balances from the predecessor school, together with the funding
changes resulting [rom the main-streaming of the previous standards fund grants from Apnl 2011, led to cash
flow uncertatnlies and the Governing Body agreed 1o all cash balances being held in current accounts over the
accounting pertod This agreement was given on the basis that available deposit interest rates were mintmal
Theretore for the period ended 31 August 2011 the charnable company’s cash balances generated an
average income reiurn of 0%
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PLANS FOR FUTURE PERIODS

Future Strategy

The tuture development of Reading School 1s contaned within the Academy Development Plan 2011, approved
by the Goverming Body

We huve a shared vision of a School which aums at, achieves and sustans excellence wall that it does

Reading School students wall fullil therr academic, sporting or artistic potential They will go on consistently o
make a worthwhile and responsible contnibution 1o society This will be shaped by a School which values all 11s
students and statl and aims to provide, for the benefit of both, excellent teaching, excellent resources and
fulilling opportumties Supporting learners will continue to be at the heart of cur vision and other priorities flow
from and teed into this core, moral purpose We aspire to excel in our provision of teaching, learning and care
To do this we foresee a need to

Sustain our excidlent levels of value added 1n teaching and learning,
Develop our assoutate staff so that they can properly suppart the work of our teachers, and
Improve the quality of day-to-day hfe wn the school upgrading key taciliies radically and urgently

Tl b —

Future Actihvities & Events
Academic Aims
Reading School 15 outstandingly successful when measured by examination results and the successtul placement

of leaving students 1n therr chosen universities and occupations The Governing Body aims to maintain this
suceess Addinonally the Goverming Body aims to

. Continue to address the needs, academic and pastoral, of students who are falling behind 1o their
academie performance or behaviour

. Continue to provide and cxtend the range of cultural and sporting opportunitics available 1o students
with particular attention to the needs of boarders

. Review the cducational benetit and cost eftectiveness of subjects attracung low numbers and to develop
collaborations with other schools 1o ensure the preservation of such subjects

. Continue Lo expand sixth form entry of qualified students from other schools

. Respond to 4 fcasibility study, already underway, to improve the science and sports provision and

facilies ai the School tollowing the construction of the rulectory
Learming and teaching environment, property and development

The Goverming Body aims to

. Continue the tmprovement of the school buildings and sute already underway in collaboration with The
Reading Foundation, the owners of the sie

. Continue (o raise donations trom parents, alumnt and others 10 lund school developments 1n particular
science laboratones and sports provision

. T'o devilop the Morgan Road playing field, owned by the Governors {or the use of the School and as a

community facility for sports
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Impact of Future Activities & Events

The targets set by Goveraors are encapsulated 1in the Academy Development Plan, 2011, which 1s regularly
assessed by Goverming Bedy Committees the Full Governing Body and 1s modified and updated as required

Public Benefit

Reading School students will fulfil their academic, sporting or artistic potential They will go on constsiently 10
make a worthwhile and responsible contribution to society Thas will be shaped by a School which vatues all s
students and staff and ams to provide, {or the benefit of both, excellent teaching, excellent resources and
fullilling opportunitics Supporting fearners will continue to be at the heart of our vision and other prionties flow
from and feed into this core, moral purpose We aspire to excel in our provision ol leaching, learning and care

FUNDS HELD AS CUSTODIAN

Reading School holds funds as agent on behalf of parents 1n relation to the running of educauon visits and on
behall of stafi as custodian of the Common Room lund Educational visits are run on a non-protit basis with
material surpluses bemng refunded to parents on the completion of the visit Contributions from stall 1o the
Common Room fund are disbursed under the instruction of the Common Room commitiee

This report was approved by the Governing Body on 5 December 2011 and was signed for and on behall of the
board by

ARSI LAWY

Chair of Governors
Dr P C H Michell

5 December 2011
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Scope of Responsibility

As Governors we acknowledge that we have overall responsibibity for ensuring that Reading School has an
etfective and appropriate system of control, financial and otherwise Howcver such a system 15 designed to
manage rather than chiminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance agamnst matertal misstalement or loss

The Goverming Body has delegated the day-to-day responsibility 1o the Principal as Accountng Officer, for
eosuring hnancial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilibes assigned 1o 1t 1n the funding agrecment between
Reading School and the Secrctary of State for Education He 1s also responsible for reporiing 10 the Governing
Body any material wiaknesses or breakdowns n internal control

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nisk to a reasonable level rather than to chiminate all risk of
farlure © achieve pelicies, aims and objectives, 1t can theretore only provide reasonable and not absolute
assurance of effectiveness The system of wnternal control 1s based on an on-going process designed to idenuly
and prioritise the fisks to the achievement of Reading School’s policies, aims and abjectives, to evaluate the
likelthood of those risks being realised and the impact should they be realsed, and to manzage them efficiently,
cffectvely and economically The system of internal control has been tn place 1n Reading School for the perod
ended 31 August 2011 and up to the date of approvai of the governors’ annual report and financial statements

Capaarty to Handle Risk

The Goverming Body has reviewed the key rishs o which the Reading School 1s exposed together with the
operating financial and compliance controls that have been implemented to mitigate those rishs The Governing
Body 15 n the process of mplementing a formal on-going process tor idenulying, evaluating and managing the
schoal s significant nisks However, this was not ully 1n place as at 31 August 2011, specifically with regard 10
the enhanced role of the Responsible Officer Whilst the Governing Body recogmses the importance ot full
implumcntation ol the role they are satisfied that adequate controls have been 1n place from the creatton of the
academy to date

The Risk and Contro) Framework

The Reading School s system of internal financial control 15 based on a framework of regular management

information and administrattve procedures including the segregation of dutics and a system of delegation and

accountabilily In particular, it includes

e comprehensive budgeting and monitoring systems with an annual budget and pertodic tmancal reports
which are reviewced and agreed by the Governing Body,

e regular reviews by the Finance and Property Commuttees of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes,

e selting targets o measure financial and other performance,

o dlearly defined purchasing (asset purchase or capital investment) guwidelines, delegation of authonty and
segregation of duties, and

s denufication and management of risks
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STATEMENT ON INTERNAL CONTROL
for the period ended 31 August 2011

The Governing Body has considered the need for a specific internal audit funcuion and has decided not to
appount an mniernal auditor However, the governors have appomted Mrs Laura Spearing, a Governor, as
Responsible Officer (‘RO”) The RO’s role includes giving advice on financial matters and overseeing the
performance of a range of checks on the Reading School’s financial systems 1t 1s planned that going forward,
on a quarterly basis, the RO reponts to the Govermng Body on the operation of the systems ol control and on the
discharge of the Governing Body’s financial responsibilivies

Review of Effectiveness

As Accounting Otlier, the Principal has respensibility for reviewing the elfectiveness of the system ot internal

control During the period ended 31 August 2011, this review has been intormed by

+ the work of the external auditor,

&  the tinancial management and governance sclf assessment process, and

e the work of the executive managers within the Reading School who have responsibility for the development
and maintenance of the internal control framework

The Accountng Officer has been advised of the implicanons of the result of their review of the sysiem of
nternal comtrol by the Frnance Commuttee and a plan 1o ensure continuous improvement of the system 15 n

place

Approved by order of the members of the Goverming Body on 5 December 2011 and signed on its hohall by

POH MLdasdA

Chair of Governors Principal & Accounting Othicer
Dr P C H Mitchell Mr J 1 Weeds

5 December 2011 5 December 2011
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF READING SCHOOL

We have audited the financial statements of Reading School for the penod ended 31 August 2041 on pages 17 10
37 The hinanual reporting framework that has been apphed i their preparation 15 apphcable law Unied
Kingdom Accounting Standards (Umied Kingdom Generally Accepied Accounung Practice) and the
Academies Accounts Direction 2010711 1ssued by the Young People’s Learning Agency

This report 15 made solely to the charitable company's members, as a body, 1n accordance with Chapter 3 ot Pant
16 of the Compamcs Act 2006 Qur audit work has been undertaken so that we might state o the charnable
company s members those matters we are required to state to them in an auditor’s report and for no other
purpose To the lullest cxient penmitted by law, we do not accept or assume respoasibility to anyone other than
the charitable company and the charrtable company’s members as o body for our audit work for this report, or
for the opimions we have formed

RESPECI'TVE RESPONSIBILITIES OF GOVERNORS AND AUDITOR

As eaplained more fully 1n the Statement of Governors® Responsibilities set out on page 3. the Governors (who
are the trusices of the charity tor the purposes of chanty law and also the directors of the company for the
purposes of company law) are responsible for the preparauon of the frnancial statements and for bemng satisfied
that they give a true and fair view

Our responsibility is to audit and express an opinion on the financial statements 1n accordance with apphicahle
law and International Standards on Auditimg (UK and Ireland) Those standards require us 10 comply with the
Audsting Practices Board’s (APB’s) Ethical Standards for Auditors

SCOPE OF AUDIT OF THE FINANCIAL STATEMENTS

A duscniption ot the scope ol an audit of finanaial statements 1s provided on the APB’s website at
www frc org ukfapbiscopelprivate cfm

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements

e give a true and fair view of the state of the chantable company’s affairs as at 31 August 2011 and of 1its
mcommng resources and application of resources, including its income and expenditure, tor the period then
uvnded,

s have been properly prepared i accordance with United Kingdom Generally Accepted Accounting Practice

e have been prepared 1in accordance with the Compames Act 2006 and

e have been propared i accordance with the Academics Accounts Direction 2010/11 1ssued by the Young
People s Learning Agency

OPINION ON OTHER MATTER
In our opimion grants made by the Department for Education have been applied for the purposes intended
OPINION ON OTHER REQUIREMENTS OF THE COMPANIES ACT 2006

In our optnion the informatton given 1n the Governors” Annual Report for the financial penod for which the
financial statements are prepared 15 consisient with the financial statements




Page 16

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF READING SCHOOL (Continucd)

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report 1n respect of the following matters where the Compantes Act 2006 requires us (o

report 1o you 1l 1n our opinion

e (he chanty has not kept adequate accounung records, or iuturns adequate for our audit have not been
recerved lrom branches not visited by us, or

s the Ninancial statements are not 1n agreement with the accounting records and returns, or

e certain disclosures of Governors’ remuneration spectfied by law are not made, or

e we have not recerved all the information and explanations we require for our audnt

@c.lur/(\kg W A Gt

Kovin Barwick (Scmior Statutory Audiior)

For and on behalt ol BAKER TILLY UK AUDIT LLP, Statutory Auditor
Chartered Accountants

Springpark House

Basing View

Basingstohe

Hampshire RG21 4HG

a0 ’Dec_w)\o»"zml
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STATEMENT OF FINANCIAL ACTIVITIES
(including Income & Expenditure Account)
for the period ended 31 August 2011

Eight Month Period Ended 31 August 2011
Unrestricted Restricted Funds Tota)

Notes Funds General Fixed Assets 2011

INCOMING RESOURCES

Incoming resources from

generated funds

Voluntary mcome 258,158 (256 978) 10.466 063 10 467 243
Activities tor gencrating tunds 9,339 - - 9334
Investment income 4 8,400 - - 8,400
Incoming resources from

chantable activities

School operating income 5 265,993 2,953,156 - 3,219,149

W

TOTAL INCOMING RESOURCES 541,890 2,696,178 10,466,003 13,704,131

RESOURCES EXPENDED
Chanitable activities

School eperating costs 6 361,380 2,810,616 190 643 3 362 639
Governance costs 7 - 27,064 - 27,064
TOTAL RESOURCES EXPENDED 361,380 2.837.680 100,643 3,389,703

NET INCOMING/(QUTGOING)
RESOURCES & NET INCOME/

(EXPENDITURE) FOR THE PERIOD 180,510 (141,502) 10,275,420 10 314,428
TRANSFERS
Gross transfers between tunds - {228,674} 228,674 -

OTHER RECOGNISED GAINS/LOSSES
Actudrial losses on defined
beneiit pension schemes 15 - (14,000) - (14 000)

NET MOVEMENT IN FUNDS 180,510 (384,176) 10,504,094 10,300,423

RECONCILIATION OF FUNDS
Fund balances brought forward
al 21 December 2010 - - - -

FUND BALANCES CARRIED FORWARD
AT 31 AUGUST 2011 16 180,510 (384,176) 10,504,094 £ 10,300 428

The net movement n funds for the period arises from the charitable company’s continuing operations

No separale stalement of total recognised gains and losses has been presented as all such gains and losses are
dealt within the statement of finanaial activities
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CASH FLOW STATEMENT
for the penod ended 31 August 2011

Page 18

Notes

NEI1 CASH FLOW FROM OPERATING ACTIVITIES
Nel incoming resources and net income for the period
Depreaiation

Investment income receivable

Non-cash movement — Inherited fixed assets

Actuarial loss on detined benefit pension scheme

Increase decrease 1n debtors

Increase mn creditors due within one year

Increase i creditors due after more than one year

Increase in defined benefit pension scheme hability

RETURNS ON INVESTMENT AND SERVICING OF FINANCE

Investment income received

CAPITAL EXPENDITURE
Payments o acquire tangible fixed assels

INCREASE IN CASH 9& 10

Eight Month Period
Ended 31 August 2011

10 314 428
190 643
(8 400)
(10,404,291}
(14.000)
(295,564)
734,282

28 500

475 000

1,020,598
8,400

(310,446)

£ 7183552
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BALANCE SHEET

as at 31 August 2011 Company number (07475515
Notes 2011

FIXNED ASSETS

Tangible assets 11 10524 094

CURRENT ASSETS

Debtors 12 295,564

Cash at bank and 1n hand 718,552

1,014,116

LIABILITIES

Cruditors Amounts falling due within one year 13 734,282

NET CURRENT ASSETS 279 834

TOTAL ASSETS LESS CURRENT LIABILITIES 10,803 928

Creditors Amounts falling due atter more than one year 14 28,500

TOTAL ASSETS LESS CURRENT LIABILITIES &

NET ASSETS EXCLUDING PENSION LIABILITY 10,775,428
Defined benetit punsion scheme hability 15 475,000
NET ASSETS INCLUDING PENSION LIABILITY £10,300 428

THE FUNDS OF THE CHARITY

Restnicted fixed assets funds 16 10 504,094
Restricted general funds 16 (384,176)
Unrestncted income funds 16 180,510
TOTAL CHARITY FUNDS 17 £10,300 428

The tinsnaal statements on pages 17 to 37 were approved by the Governors and authonised for issue on 5
Deiember 2011 and are signed on their behalf by

ok Mildudh

Charr of Governors
Dr P C H Mitchell

5 December 2011
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Financial statements for the period ended 31 August 2011

ACCOUNTING POLICIES

BASIS OF ACCOUNTING

The linancial statements have been prepared to comply with current statutory requirements (prnncipally being
the Companies Acts 1985 1o 2006, the Charities Acts 1993 and 2006, and the Charity (Accounts and Reports)
Regulations 2008), under the historical cost convention and m accordance with United Kingdom Generally
Accepted Accounting Pracuce The recommendations and guidance in Acadenmies  Accounts Direction 2010i11
issued by the Young People’s Learning Agency in August 2011 and in Accounnng and Reporiing by Charities
Statement of Recommended Practice (revised 2005) 1ssued by the Chanty Commussion in March 2005 have been
fotowed

INCOMING RESOURCES

Granls recetvable lor wition and other wider educational activities, other operating income, rental income, and
invesiment inceme are accounted for on an accruals basis Income 15 recogarsed as recervable and excluding any
relevant Value Added Tax when earned by the charitable company

Gencral donations and other similar types ot voluntary income are brought into account when recerved, except
that donated tncome 15 included gross of any aurbutable tax recaverable, where rdevant Donated assets,
donated scrvices and gilts 1n kind are recognised 1n the statement of financial acuvities at thear tair value to the
¢hantable company n the period 1n which they are recervable, and where the benefit to the chantable company
15 both quaniiiable and matcreal

All sources ol income given [or specific purpases are treaied as restricted income
RESOURCES EXPENDED

Expenditure 15 tecognised in the period 1n which the nghts and obligations that relate to goods recerved by or
services perlormed tor the chartable company are materially fulfilled, with the relevant hability to pay the
supphiers concerned being secogmised as a hability Resources expended are therelore generally recogmsed in
the purtod m which they are incurred and include any elements of irrecoverable Value Added Tax

Resources expended are allocated to the charitable company’s principal activity 1o the costs of generating funds
or 10 governance costs where the costs nvolved can be identihied as beang directly related 10 those categones
All other costs are categonsed as support costs and are allocated n proportions based upon o suttable ratio
applicable o the nawre of the cost involved

Governance costs are the costs associated with runming the charitable company as a charitable company and 1
particular include professional fees in respect of advice on such matters

TAXATION

The ¢haritable company 1s considered 1o pass the tests set out in paragraph 1 schedule 6 of the Finance Act 2010
and therefore meets the definiion of a chantable company for United Kingdom corporation 1ax purposes
Accordingly, the chartable company 15 potentially exempt from taxation in respect of income or capttal gans
recetved within categonies covered by chapter 3 part 11 of the Corporation Tax Act 2010 or scction 256 ol the
Taxauon of Chargeable Gains Act 1992, to the extenmt that such income or gams are applied exclusively to
charntable purposes
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Financial statements for the perniod ended 31 August 2011

ACCOUNTING POLICIES

TANGIBLE FIXED ASSETS

All tangible asscts purchased that have a cost thal exceeds £1,000 and an expected usetul economic hife that
exceeds one year are capitalised and classified as fixed assets Tangible hixed assets are stated al histonical cost
Jess depreciation Depreciation 1s provided on all tangible fixed assets, other than freehold land and assets in the
course of construction, at rates calculated to write each asset down to 1its estumated residual value evenly over 1is
expected useful hite, as follows

Long leaschold buildings - over 5 to 5 years
Plant and machinery - over 3 1o 10 years

PENSION CONTRIBUTIONS

The charitable company participates 10 (wo mult-ecmployer defined benefit pension schemes known as the
leachers Pension Scheme and the Local Government Pension Scheme These are entralised schemes for
certam qualifying employees with the assets held 10 a separate tund independently administered by ihe trustees
ol the respective punsion schemes

The Teachers Pensions Scheme 1s admimstered by the Teachers’ Pensions Agency The charitable company 1s
unable o wdently 1ts share of the underlying assets and labililies of the scheme The amount charged to the
statement ol fimancial activities 1n respect of penston costs 1s the lotal contnibutions payable for the period

The chantable company 15, however, able to dentify 1ts share of the underlying asstts and habiliies of the Local
Government Pension Scheme, and therefore, the accounuing principles relevant 1o detined benelit pension
schemes are applicable The amount charged to the statement of financial activities i respect of pension costs
and other post retirement bunelrts 15 the estimated regular cost ot providing the benetris acerued 10 the penod
adjusted 1o reflect vanations from that cost The interest cost and expecied return on the underlying assets and
habilities of the pension scheme are treated as finance income or cost for the perod

Full actuarial valuations, carned out by a professionally quahfied actuaty, are obtamned at least every three years,
and updated 1o reflect current conditions at each balance sheet date The undurlying assets of the pension scheme
are medasured at fair value, and the underiying habilines are measured using the projected umt method and
discounicd at the current rate of return on high quality corporate bond of equivalent term and currency

A pension scheme asset 15 recognised on the balance sheet only to the extent that the surplus may be recovered
by 4 reduction i luture contributions or 1o the extent that the trustees of the pension scheme have agreed a
refund [rom the pension scheme at the balance sheet date A pension scheme liabihity 1s recognised 1o the extent
that the charitable company has a legal or construcuve obligation to settle that habiliy The offeet of actuarial
gans and losses on the chantable company’s pension scheme asset or liability 15 therefore reflected annually 1n
the balance sheet and through the statement of finanaial activities

LEASED ASSETS AND OBLIGATIONS

In respect of leases that are ‘operating leases”, the annual rentals are charged to the statement of financial
activities on a straight hine basis over the lease term
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Financial statements for the period ended 31 August 2011

ACCOUNTING POLICIES

FUND ACCOUNTING

The general fund compnses the accumulaled surpluses of unrestricled cOmMINg resources OVEr FESQUILCS
expended, which are avarlable for use in funtherance of the general objectives ot the chantable company

Destgnated funds are a particular form of uarestricted funds consisting of amounts, which have been allocated or
dessgnated for specttic purposes by the Governors The use of designated funds remains at the discretion of the
Governors

Restricted lunds are funds subject to speuific conditons impoesed by donors The purpose and use of the
restricled funds are set out n the notes to the financial statements Amounts unspent at the year end are carried
lorward in the balance sheet
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NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 August 2011
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GENERAL ANNUAL GRANT (GAG)
Results and carry forward for the period

GAG brought lorward trom previous penod
GAG allocation for the current peniod

Total GAG available to spend
Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG carrnied forward 1o the next year

Maximum permitted GAG carry forward at the end ol
current penod (12% ot allocauon for current penod)

GAG surrender to Department of Education
{12% rule breached 1f result 1s positive}

Use of GAG brought forward from previous
period for recurrent purposes

(O the amount carned forward cach year, 4 maximum
ot 2% ot GAG can be used for recurrent purposes
Any balance, up 10 a maximum of 12%, can only be
used for capital purposes)

Recurrent expenditure from GAG 1n current period
GAG allocation for current period
GAG allocauon for previous perniod x 2%

GAG brought forward from previous penod 1n excess of 2%

used on recurrent expenditure 1n current pertod
{2% rule breached if result 15 positive)

Eight Month Period
Ended 31 August 2011

2,618 764

2618764
(2,473,904)
(143,127)

1,733
(314 252}

£ (312519)

(no broich)

2 473,904
(2 618 764)

£ (144,860)

(nu breadh)
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NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 August 2011
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I

VOLUNTARY INCOME

Assets & labilites inhenited
UPON CONVETSION
Agreed cash settlements
Fixed assets inherued
Local government pension
scheme defien
Contnbuuons trom The
Reading Foundauon
Other donation income

3 ACTIVITIES FOR GENERATING
FUNDS

Sundry lettings and hire of facihues

4 INVESTMENT INCOME

Rent reecivable under operating leases

SCHOOL. OPERATING INCOME

th

Core academy funding

General Annual Grant (GAG) —see note |
Other government funding

Rates and insurance income

Standards fund 1ncome

Academy set up grant

Capital formula allocations

Other activity funding
Other school mmcome

Eight Month Period Ended 31 August 2011

Unrestricted Restricted Funds Total
Funds General Fived Assets 2011
135,291 153,371 - 288,662
- - 10,404,291 101,404,291
- (434,000) - (434 000)
- 23651 61,772 85,423
122 867 - - 122,867
258 158 (256 978) 10466 063 £ 10 467 243
91339 - - £ 9339
8 400 - - £ 8400
- 2,618,764 - 2618 764
- 55,113 - 55113
- 216 713 - 216 713
- 25,000 - 25,000
- 29,830 - 29 830
- 7 736 - 7 736
205993 - - 265 993
265,993 2,953,156 - £3,219,149
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NOTES TO THE FINANCIAL STATEMENTS
for the penod ended 31 August 2011

Eight Month Period Ended 31 August 2011

Unrestricted Restrcted Funds Total
Funds General Fixed Assets 2011
6 SCHOOL OPERATING COSTS
Darcct costs
Ieaching — staff costs 34 852 1 860 420 - 1,925,272
leaching — other costs 53 993 321 869 - 375862
Welfare - staff costs 32745 - - 32745
Welfare — other costs 101,775 141,746 243 521
Premises — staff costs - 69 129 - 09129
Premises — other costs 98,496 148,936 - 247 432
321,861 2,572,100 - 2,893961
Support costs — see note 7 39,519 238,516 190,643 468,678
361380 2810616 190 643 £ 3 362 639
Eight Month Period Ended 31 August 2011
Support Governance Total
costs costs 2011
7 SUPPORT AND GOVERNANCE COSTS

Stall costs 196,128 - 196,128
Depreciation — owned assets 190 643 - 190 643

Auditor 5 remuneration
Audit lees - 8,500 8.500
Accountancy and advisory services 1250 1250 2500

Opurating lease rentals
Plant and machinery 326 - 326
Legal and protessional fees 24 602 17,284 41 886
Pension scheme — other finance expenses 14 000 - 14 000
Other costs 41,729 30 41 759
468,678 27,064 £ 493,742

The charitable company stnves o analyse expenditure as direct costs when transachions are being
processed, but thereafter allocates support costs on the basis of esumated staff ume 1volved

Inctuded within auditor’s remuneration are amounts payable 10 Baker Tilly UK Audit LLP 0 respect of
audit services of £8 500 and amounts payable to Baker Tilly Tax and Accounung Linuted n respect ol
accountancy and advisory services of £2,500
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NOTES TO THE FINANCIAL STATEMENTS
for the penod ended 31 August 2011

Eight Month Period
Ended 31 August 2011

STAFF COSTS
No
The average monthly number of persons employed by the chantable
company (excluding Governors) duning the period, expressed as full ime
cquivalents, was as follows
Teaching 64
Wlfare 2
Premises 4
Support 17
57
£
Stalf costs for the above persons
Wages and salanes 1.818,424
Social seeurly costs 143.469
Punsion costs - defined benefut schemes
Teachers Pension Scheme 201,792
Local Government Pension Scheme 59 588

GOVERNORS' REMUNERATION AND EXPENSES

In addition 10 being the accounting olficer (and also a Governor), Mr J 1 Weeds 15 the Principal ot
Reading School In respect of his role as Prnncipal, duning the penad, Mr J | Weeds received
emoluments for qualifying services amounting to £46,842, and the charitable company incurred pension
costs of £6 610 in respect of the pension benefits accruing to him

No other member of staff recerved total emoluments in excess of £60 000 duning the penod

None ol the Governors received any remuneration for services as o frusiee ol the Charty oras a director
of the company during the current period Nonc of the Governors recarved rambursement for exponses
incurred m relation to the chartable company duning the penod

GOVERNORS' AND OFFICERS’ INSURANCE

The school has taken out a combined insurance policy that includes buildings and contents insurance,
employer’s hability msurance and at no additional cost, professional indemmity insurance cover for the
academy (including Governors, trustees and teaching and administrative staff) for llabihty ansing from
neghgent aces, erfors and omissions commuited  good faith, notified during the insurance perod
Cover 1s provided up to an aggregate limit of £2,000,000 n the nsurance year The cost of this toial
isurance pachage during the period was £36,749
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NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 August 2011
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9 RECONCILIATION OF NET CASH FLOW TO
MOVEMENT IN NET FUNDS

Increase i cashoin the penod
Onher non-cash changes

CHANGE IN NET FUNDS
Net funds at 21 December 2010
NE1 FUNDS AT 31 AUGUST 2011

10 ANALYSIS OF CHANGES IN NET FUNDS

Cash in hand, at bank -

Eight Month Period

Ended 31 August 2011

Other
21 December Cash non-cash 31 August
2010 flows changes 2011
718,552 - 718,552
718,552 - £ 718552

NET FUNDS £ -
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NOTES TO THE FINANCIAL STATEMENTS
for the penod ended 31 August 2011
11 TANGIBLE ASSETS
Long Assetsn the
Freehold  leasehold course of  Plant and
land  buildings construction machinery TOTAL
Cosl
21 December 2010 - - - - -
Additions 150,000 10,000,000 263 484 301253 10,714,737
31 August 2011 150,000 10 000,000 263,484 301 253 10714,737
Depreciation
21 December 2011 - - - - -
Charge in the penod - 143,816 - 46,827 104,643
31 August 2011 - 143,816 - 46,827 190,643
Nct book value
31 August 2011 150,000 9856 184 263,484 254 426 £10 524,094

The trechold land and long leaschold bulldings inhented by the chantable company upon conversion
were valued at £10,150,000 on a depreciated replacement cost basts by Dunston and Morton, Chartered
Suncyors and Commeraial Property Consultants

[ he cost of the above tangible assets was funded by

Fixed assuts inhenied upon conversion
General Annual Grant
Capital grants

Voluntary income from The Reading Foundation

Unrestricted income {rom the general fund

12 DEBTORS

Amounts falling due within one year
Trade debtors

Other debtors

Prepayments and accrucd income

£

1) 404,291
143,127
85,547
61772
20000

£10.714 737
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NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 August 2011

13

14

15

2011

CREDITORS
Amounts falling due within one year
Trade vreditors 214,006
Other creditors 75,231
Accruals 237,682
Deferred income — Other school 1ncome recerved in advance
tor the Michaclmas Term 2011 207,363

£ 734,282
CREDITORS

Amounts falling due after more than one year
Other creditors £ 28,500

PENSION COMMITMENTS

The charitable company participates 10 two multn-employer dehined benelit pension schemes known as
the Teachers Pension Scheme and the Local Government Pension Scheme These are centralised
schumes lor certain qualitymg employees with the assets held in a suparate fund independently
administered by the trusices of the respective pension schemes The pension costs are assessed 1
accordance with the advice of independent qualificd actuanes

Teachers’ Pension Scheme

The Teachers’ Pensions Scheme 15 administered by the Teachers® Pensions Agency The chamtable
company 15 unable to denufy 1s share of the underlying assets and lhabiliies ol the scheme The
amount charged to the stalement of financial activities n respect of pension costs s the total
contributions payable for the year as shown in note 8

The Teachers’ Pensions Scheme 1s valued formally not less than every tour years by the Government
Actuary in the United Kingdom, the last available valuauon being carned out at 31 March 2004 using
normal actuanal principles The following key actuarial assumptions were used

Gross rate of return 6 5%
Real rate of return in excess of
Prices 35%
Earnings 2%
Real rate ol earnings growth 1 5%
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NOTES TO THE FINANCIAL STATEMENTS
for the perod ended 31 August 2011

wn

PENSION COMMITMENTS (Continued)

The actuanal valuation applies o the scheme as a whole and does not idenuly surpluses or deticls
apphicable to individual parucipating emptoyers The 2004 valuauon was reported by the Government
Acwary 1 Ocober 2006 and the tair value ot the scheme s assets was £163 240 mihon and the
estimated present value of the scheme s liabilities was £166,500 million

Local Government Pension Scheme

The charitable company 1s, however, able to dentify 115 share of the underlying assets and habihties of
the Local Government Pension Scheme, and therefore, the accounung principles relevant to detined
benelit penston schemes are applicable The amount charged 1o the statement ot linancial activities tn
respedt of penston costs and other post retirement benefis 1s the estimated regular cost of providing the
benefits accrued 1n the year adjusied to reflect variations from that cost The interest cost and expecied
rcturn on the underlying assets and habihues of the pension scheme are treated as linance cost for the
year

Full actuanal valuations, carried out by a prolessionally quahified actuary are obtained at least every
three years, and updated to reflect current condinons at cach balance sheet date The underlying assels
of the pension scheme are measured at fair value, and the underlying liabilities are measured using the
projected unit method and discounted al the current rate of return on high quality corporate bond ol
equivalent term and currency

A pension scheme asset s recognised on the balance sheet only to the extent that the surplus may be
tecovered by a reduction n future contributions or 10 the extent that the trusiees of the pension scheme
have agreed 4 refund from the pension scheme at the balance sheet date A pension scheme babihty 15
recognised to the extent that the company has a legal or construcuve obhgation 1o setile that habiliy
The effect of actuanal gams and losses on the charitable company s pension scheme asset or habihity 1s
therdore reflected annually 1n the balance sheet and through the statement of tmancial activines

The latest actuarial valuation on 31 March 2010 has been updated to tahe account of the requirements
of Finanwial Reporung Standard 17 Retirement Bencfits in order 10 assess the llabihines of the scheme
as at 31 August 2011 Scheme assets are stated at theur [air value

The employer contribution rate has been set at 19 7% of pensionable salary with an equivalent
employce contribution rate which 15 variable by salary and by employce On that basis, the anucipated
vmployer payments required 1o be made 1o the scheme in the coming year will amount to £95,089
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15 PENSION COMMITMENTS (Continued)

The major assumpuons used by the actuary were
At 31 August

2011

Rate of mcrease 1n salaries 4 65%
Rate of mcrease in pensions in payment 26%
Discount raie 5 4%
Inflation assumption - pi 34%
- 26%

The current mortality assumpuons include sutficient allewance for improvements in mortahity rates n
the future The assumed lite expectalions on retirement al 65 are
At 31 August

2011
Reuring today —
Males 226
Females 252
Retiring 1in 20 years —
Males 240
Females 268
The assels in the scheme and the expected rate of return were
Expected return on Value at
total assets 31 Aungust
at 31 August 2011
2011 £000 %
Equities 66% 164 (34%)
Bonds 54% 131 (27%)
Properly 4 6% 34 (7%)
Cash 3 0% 19 {(4%)
Alternative assets 50% 135 (28%)
Total market value of asscts 483
Present value of scheme liabihities (958)

Deficit in the scheme £ (475)
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PENSION COMMITMENTS (Continued)

Eight Month Period
Ended 31 August 2011

£°0:00
Analysis of the amount charged to the statement of tinancial activinies -
As staff costs
Current service cost 52
Past service cost 4
Losses on curtallments 3
Towa! operating charge 59
As Investment iIncome
Expccted return on assets (14)
Interest an habilities 28
Other Linance expense i4

Total pension costs £ 7

I w

The net actuarial gains for the current penod end to date are recognised 1n the statement of financial
dcliviies

Eight Month Perod
Ended 31 August 2011

£°000
Analysis of changes 1n the present value of defined benctit obligations
Openming defined benefit obligations -
Upen conversion 1o academy status 849
Members’ cantributions 18
Current service cost 52
Past service cost 4
Losses on curtailments 3
Interest on ablities 28
Adiuartal expenence fosses 4
Bencdits pawd -
Closing defined benefit obligations £ 9358
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15

PENSION COMMITMENTS (Conunued)

Analysis of changes 1n the fair value ot plan assets
Opening tair value of assets

Upon conversion 1o academy stalus

Employcr contributions
Members’ contributions
Expected return on assets
Actuanal expenence losses
Benefits pad

Closing fair value of assets

I he actual rcturn on plan assets was £11,000

Amounts {or the period
Plan assets at lair value
Defined benefit obligation

Deficit

Experence adjusiments on plan assets

Experience adjustments on plan habihities

Reconciliation ol the movement 1n scheme defiat over the penod
Delicn n scheme at the beginning of the period

Upon conversion 1o academy stalus

Movemenls in year
Current service Lost
Past service cost
Losses on curtarllments
Employer coninbutions
Other hinance expenses
Actearial loss

Defici i scheme at the end of the peried

Eight Month Period
Ended 31 August 2011
£000

415
46
18
14

(10}

£ 483

483
(958)

(14)
(14)

£ (473}
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16 THE FUNDS OF THE CHARITY

Transfers
21 December  Incoming  Qutgmng Actuanal between 31 August
2010 resources  resources losses funds 2011

Restnicted fixed

assets funds.,

Inhented hxed

asseds fund - 10,404,291 (188 104) - - 10,216 187
General Annual

Grant fixed

assets tund - - (2,539) - 143,127 140,588
The Reading

Foundation fixed

asscs tund - 61,772 - - - 61,772

Capnal grants fixed

assets fund - - - - 85,547 85 547
- 10466 063 (190 643) - 228674 10,504 ()94

Restricted general
funds

The Reading
Foundation revenue

lund - 23,651 (23.651) - - -
Guneral Annual

Grant tund - 2,618,764 (2473,904) - (143,127) 1,733
LLGPS dediedt tund - (434 000) (27000) (14,000} - (475 000)
Caputal grants

{und - 183 201 (15.116) - (85 547) 82 538
Rates and insurance

tund - 55,113 (48,560) - . 6553
Standards fund - 216,713 {216,713) - - -
Academy sct up

grant fund - 25,000 {25 000) - -

Other restricied

income fund - 7,736 (7,736) - -

- 2,696,178 (2,837,680) (14,000)  (228,674) (384,176)

Unrestrncted

income funds
General tund - 541,890 (361.380) - - {80510

£ - 13704431 (3,389703) (14 000) - £10300428
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16

THE FUNDS OF THE CHARITY (Contnued)

The Inhented fixed assets fund has been set up to recognise the tangible asscts galted to the academy
upon conversion which represent the school sue including the freehold and long leasehold land and
butldings and all materal tems of plant and machiery included therein: Depreciation tharged on those
inherited assets 15 allocated to the fund

The General Annual Grani hixed assets tund has been sel up 1o recognise the tangible assets purchased
by the academy iollowing conversion that have been funded from the General Annual Grant This fund
has been created by a transfer irom the General Annual Grant tund of an amount equivalent 10 the cost
ot the 1angible assets involved Depreciauon charged on ihose tangible asseis 1s allocated 10 the tund

[he Reading Foundation fixed assets fund has been set up to recognise the tangible assels purchased by
the academy following conversion that have been tunded by capital donation mcome recerved from The
Readmg Foundation which owns the freehold of the land and buildings that have been leased on a long
twrm basis (o the academy This lund has been used 10 recognise the come received and onee the
assels 1nvolved are completed, depreciation charged on those tangible assets will be allocated 1o the
fund

The Capnal grants fixed assets fund has been set up lo recognise the tangible assets purchased by the
academy following conversion that have been funded by capital granis recewved by the academy This
fund has been used to recognise the 1ncome receved and once the assets involved are completed,
deprecianion charged on those tangible assets will be allocated Lo the tund

[he Reading Foundation revenue fund has buen set up (o recogase donation icome reeeived from The
Reading Foundaiion which has been provided to fund specific revenue atems The relevant costs
meurred by the academy have been allocated to this fund

The General Annual Grant {(GAG) represents the core lunding for the educational activities of the
ochool that has been provided 1o the academy wia the Young People’s Learning Agency by the
Department for Education The General Annual Grant Fund has been set up because the GAG must be
used Lor the normal runming costs of the academy The academy 15 allowed 10 carry torward up to 12%
ot the current GAG, and ol the carned forward amount, up to 2% of GAG can be used for gencral
purposis at the discretion of the academy, but any balance over 2% must be used for capital purposes

The LGPS dehiaat fund has been created Lo scparately wdentity the pension defict inherned from the
Jocal authonty upon conversion to academy status, and through which dll the pension scheme
movements are recognised

The Capital grants fund has been created 10 recognise the restricted grant funding recuived trom all
sources lowards capital expenditure projects underiaken throughout the school Transfurs are made o
the Capital grants fixed asset fund for expenditure incurred that 1s in respect of tangible fixed assets

The Rates and nsurance fund has been created o recognise the restnicted funding recerved from the
Department for Education to cover the cost o the academy of rates and insurdnce

The Standards fund has been set up to recogmise the specific funding recewved by the academy n
relaton to uts specaalist school status The academy 15 recogmsed as a centre ol execllence tor
Humanmties Mathemaucs and Scence The funds are also uttlised to provide suppont for the wider
communily via projects such as the Gifted and Talented master classes for focal prnimary schouls
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-}
(%)

COMMITMENTS UNDER OPERATING LEASES

2011
At 31 August 201 1, the chantable company was commulled (o make
the following payments durning the next year under non-cancellable
opirating leases as follows
In ruspect ol plant and machinery leases -
expinng within two to five vears £ 1088

RELATED PARTY I'RANSACTIONS

The chantable company s related 1o The Reading Foundauon, a chanitable company registered with the
Chanty Commussion 1n England and Wales under charty registranon number 294640 The Reading
Foundation owns the freehold of the land and bwildings which comprise the main site for the school that
have been leased on a long term basis (125 years from 2011) to the academy The rent payable under
the lease 15 o peppercorn only, and The Reading Foundanon works closely with the academy 1o
determine what capial projects are necessary 4nd to assisi with the raising of funds to linance those
projects

Contributions received from The Reading Foundation are disclosed 1n note 2 1o the Linancial statements

In addizon 10 the above owing to the nature ol the academy’s operations and the composition of the
Govermng Body being drawn from local public and private sccior orgamsations at i considered
mnevitable that transactions will tahe place with orgamsations m which a member of the Governing
Body may have an interest  All transactions involving such orgamisations would ol course  be
conducted at arm s length and in accordance with the academy’s financial regulanions and normal
pl’ULUfC]TH:ﬂl pl’OLLdUl’CS

No such transactions have been identified for the penod cnded 31 August 2011
FUNDS HELD AS CUSTODIAN

Reading School holds funds as agent on behalf of parents (n relanon to the running ol education visis
and on behall of staff as custodian of the Commoen Room fund Lducational visits are rup on o non-
profit basts with material surpluses boing refunded 0 parents on the ompleton ol the visit
Contributions from staff to the Common Room fund are disbursed under the mstruction of the Common
Room commitiee

At the balance sheet date, £27,893 of cash was held as custodian
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16 THE FUNDS OF THE CHARITY (Continucd)

The Acadumy set up grant fund has been created 1o recognise the restricied grant funding recerved trom
the Department for Education 1o assist with the cosks incurred by the school dunng the process ol
conversion 10 academy status

The Other restricted ncome fund has been created 10 recognise atl sundry sources of restricted mcome
from various sources that are individually immatenial in value The relevant restricied expendniure 1o
then also recorded through this fund

17 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Net Long Pension
Tangible  current term scheme
assets assets hiabilities hability Total
Restricted fixed assets funds.
Inheried tixed assets tund 10,216,187 - - - 10,216,187
General Annual Grant
fixed assets fund 140,588 - - - 140,588
The Reading Foundation
fixed asscts fund 61,772 - - - 61,772
Capital grants fixed
assets fund 85,547 - - - 85 547
Restricted general funds,
Guneral Annual Grant tund - 1733 - - 1,733
I GPS dehiat lund - - - (475,000) (475 000)
Caputal grants fund - 82,538 - - 82 538
Rates and insurance fund - 6553 - - 6 5353
Unrestricted income funds
General fund 20,000 189010 (28,500) - 180 510
NET ASSETS 10,524,094 279,834 (28,500) (475.000) £ 10,300,428
18 MEMBERS’ LIABILITY

Reading School 15 an exempt chanity and a company linmted by guarantee not having share capital
Fvery member undertakes to contribute an amount not exceeding £10 to the assets of the company 1n
the cvent of the company being wound up durtng the period of membership, or within one yiar
thereafter

19 CAPITAL COMMITMENTS

Al the balance sheet date, the chantable company had capital commitments of £1,026,880 in respect of
the refectory building project, and £42 221 in respect of the roof refurbishment project

U —




