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LAVINGTON SCHOOL LIMITED

Governors’ Report

The governors present their annual report together with the financial statements and auditors’ report of the
charitable company for the year ended 31 August 2012

Structure, Governance and Management

Constitution
The Academy Trust 1s & company Imited by guarantee and an exempt chanty The Chantable Company’s
memorandum and articles of association are the pnmary governing documents of the Academy Trust

The governors act as the trustees for the chantable activiies of Lavington School Limited and are also the
directors of the Chantable Company for the purposes of company law The Chantable Company 1s known as
Lavington School Limited

Details of governors who served throughout the year except at noted are included in the Reference and
Admimistrative Details on Page 1

Members’ Liability

Each member of the Charntable Company undertakes to contnbute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and habilittes contracted before they
ceased to be a member

Governors’ Indemnities

Subject to the provisions of the Companies Act 2006 every Governor or other officer or auditor of the
Academy Trust shall be indemnified out of the assets of the Academy Trust against any hiability incurred by
him in that capacity in relation to the affairs of the Academy Trust Lavington School holds insurance in this
regard to the value of £2,000,000

Principal Activities
Secondary education of studenis aged 11 — 16 with a specialism in Maths and Computing

Method of Recruitment and Appointment or Election of Governors
The Governors are directors of the chantable company for the purposes of the Companies Act 1985 and
trustees for the purposes of charity legislation

Terms of office last for four years and governors are subject to retirement by rotation but are eligible for re-
election at the meeting at which they retire  Governor vacancies, including those for Parent Governors, are
advertised In the school newsletter which 1s distributed to all parents The governors who were In office on 1
September 2011 and served until the end of the financial year, 31 August 2011, except where shown are
listed above

The articles of association require the members of the chantable company to appoint up to 18 governors,
including

» The Headteacher

e Two other staff governors All staff are invited to stand for election as a staff governor Where there
are more candidates than vacancies, all staff are invited to vote for their preferred candidate(s)

» Five parent governors All parents are invited to stand for election as a parent governor Where
there are more candidates than vacancies, all parents are invited to vote for their preferred
candidate(s)

+ Ten other governors

Policies and Procedures adopted for the Induction and Training of Governors
There 1s an nduction process for new governors, including a tour of the Academy and the chance to meet with

staff and students All governors are provided with copies of policies, procedures, minutes, accounts,
budgets, plans and other documents that they will need to undertake therr role as governors
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LAVINGTON SCHOOL LIMITED

Governors’ Report (continued)

Traning for governors includes
+ Briefings pnor to full governors’ meetings on topics relevant to all
* In-house sessions for those governors with specific responsibilities (eg Child protection)
» Access to a wide range of external courses

Orgamsational Structure
Governors’ respensibilities are aligned with those of the 5 members of the Senior Leadership Team
Generally, three governors sit on cne of five groups as follows -

Working group/committee Senior Leadership Team Member

Leadership and effectiveness Headteacher

Achievement and standards Deputy Headteacher — Achievement and Standards
Personal development Deputy Headteacher — Personal Development
Teaching and Learming Deputy Headteacher — Teaching and Learning
Business Management

(including finance) Business Manager

This structure aims to involve governors closely and in a meaningful way in school development and decision
making, rather than simply receiving reports

The Full Governing Body 1s responsible for majar decisions including setting the school budget, capital
expenditure and senior staff appointments

Spending within the agreed budget 1s devolved to the Senior Leadership Team, with regular reports (at least 6
times per year) to the Business Management Committee and the governing body

Risk Management
The governors have assessed the major nsks to which the Academy 1s exposed, in particular those relating to

the specific teaching, provision of facilities and other operational areas of the Academy, and its finances The
governors have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (e g in relation to teaching, child protection, health and safety, bullying and school trips) and
in relation to the control of finance They have introduced systems, including operational procedures (eg
vetting of new staff and visitors) and internal financial controls in order to minimise nsk  Where significant nsk
shll remains they have ensured they have adequate insurance cover

Connected Organisations, including Related Party Relationships
Lavington School 1Is a member of the West Wiltshire Allance which 1s a soft federation of secondary schools in

Melksham, Trowbrtidge, Westbury, Warminster and Market Lavington  The WWA has successfully obtained
grant funding which has supported Foundaton Learning in this penod  In addition, schools in WWA have
shared resources to run an alternative curnculum and staff training events

Governance of the WWA 1s separate from that of the school and has no impact on school operating policies

Lavington School has strong links with its feeder school in the surrounding villages and supports their teaching
of PE, ICT and mathematics by releasing teachers to visit prnmary schools on a weekly basis

Auditor
Insofar as the governors are aware
. there 15 no relevant audit information of which the chantable company's auditor 1S unaware,
and
. the governors have taken all steps that they ought to have taken to make themselves aware of

any relevant audit information and to establish that the auditor 1s aware of that information
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LAVINGTON SCHOOL LIMITED

Governors’ Report (continued)
Objectives and Activities

Objects and Aims

To advance for the public benefit education in the United Kingdom, in particutar but without prejudice to the
generalty of the foregoing by establishing, maintaining, carrying on, managing and developing a school
offering a broad and balanced curniculum

Lavington School aims to
. Ensure that every student enjoys a quality education in terms of resourcing, tuition and
pastoral care

. Raise the standard of educational achievement of all pupils

) Improve the effectiveness of the schoo! by keeping the curniculum, teaching and learning and
organisational structure under continual review

. Provide value for money

. Comply with all statutory and curnculum requirements

. Maintain close links with primary schools and cther local schools

. Conduct the school's business i accordance with the highest standards or integnity, probsty

and openness

Objectives, Strategies and Activities
The main objectives of the school during the 12 months ending 31 August 2012 are as detalled in the school
improvement plan covering that penod, the broad headings of which are as follows -

e Focus 1 - Outstanding teaching and learning (literacy, numeracy, transferable skills, behaviour)
« Focus 2 ~ Outstanding curriculum opportunities (VLE, 6™ set in Year 8)
» Focus 3 — Outstanding leadership and effectiveness (tracking and intervention)

Public Benefit

The Academy Trust has referred to the guidance contained in the Chanty Commussion’s general guidance on
public benefit when reviewing its aims and objectives All the Trust's chantable activities are undertaken to
further its chantable purposes for the public benefit, 1 e the education of secondary age children n the village
of Market Lavington and the surrounding villages and area

Achievements and Performance

Lavington continues to be popular and oversubscribed 141 applications were accepted for Year 7 n
September 2012 against a Published Admissions Number of 137 The number on the school roll for the
October census was 708 (683 at conversion to Academy In January 2011)

GCSE Examination results in 2012 although lower than the previous year were above the national average

72% of students achieved A* - C grades

60% of students achieved A* - C grades including English and mathematics
28% of entries resulted in grades A* or A

20% obtained the English Baccalaurate

Going Concern
After making appropriate enquiries, the Governing Body has a reasonable expectation that the Academy Trust

has adequate resources to continue In operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis in preparing the financial statements Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies
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LAVINGTON SCHOOL LIMITED

Governors’ Report (continued)

Key Financial Performance Indicators

As mentioned above, the schocl continues to be oversubscribed In spning 2012, 254 Secondary School
apphications named Lavington as a preferred school, an increase of 10% on the previous year The school
has students con the waiting list for some year groups and there 1s now an expectation by governors that the
school will admit above the Planned Admission Number in future admission rounds

Expenditure exceeded income n this financial penod due to investment in a new 2 classroom build to
accommodate the growing number on roll  The overall financtal performance was better than forecast which
enabled the building works to be financed within one financial year instead of straddling two years which was
an option

The school's successful application for a grant from the Academy Capital Maintenance Fund 2011 from the
Department of Education enabled complete refurbishment of its existing food room and the creating of a
second food room In an existing space

The school continues to improve Its energy management Consumption I1s regularly monitored and reviewed
Minmmising energy usage and expenditure 1s always a consideration when building developments are planned

Out of school hours, the premises are available to outside hirers and the sports hall, in particular, 1s used
every evening and occasionally at weekends The school lets the sports hall at minimum cost, as a
community benefit, and it 1s used by numerous local groups for a variety of sporis

Six long-serving members of staff retired in summer 2012 and new appointments were made accordingly
Internal promotions included five pastoral leaders and three subject leaders

Financial Review
This financial period started with net current assets of £249,791 brought forward from the previous year which
the school used to cover a new 2 classroom block capital project at a cost of £250,000

In the same pencd, addhional to the £2,912,240 General Annual Grant (GAG) from the Department for
Education (DfE), which 1s main source of income, a DfE capital grant of £310 324 was awarded for 2 major
food recom refurbishment projects

The year ended on 31 August 12 with net current assets of £131,039 which are expected to fund a small
capital project for a small teaching area in which to deliver a wider curriculum aimed at lower ability groups
from our increased number on roll -

Financial and Risk Management Objectives and Policies

All support staff in the scheol have the cpportunity to participate in the Local Government Pension Scheme
which 1s a defined benefit scheme Dunng this financial penod the scheol's lability in the scheme has
increased from £282,000 to £386,000

Principal Risks and Uncertainties
The principal rnisks facing Lavington School are -

1 Risk of reducing funding from government This nsk faces all scheecls in the uncertain financial
climate The school mimmises this sk by
- mamtaining populanty by conststently delivening high quality teaching, learning and results
- continually maintaining very efficient staffing levels and
- actively marketing the school to maintain numbers on roll are maintained

2 Risk of financial mis-management or fraud
- The school employs an external Responsible Officer and auditors to carry out checks on financial
systems and processes A wnitten report 1s produced for governors
- Fmnance and software training i1s available for staff
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LAVINGTON SCHOOL LIMITED

Governors’ Report (continued)

3 Risk of loss of computers and data
The impact of such a loss would be considerable but the school minimises this nsk by
- Backing up data 1n school
- Consulting with experts to ensure that computer systems have all relevant securities in place eg
ant-virus, secunity settings, etc
- All data 1s backed up remotely in additton and backups are taken daily, weekly and monthly to
ensure access to all

4 Cntcal incident or other emergency
- Aplan (hard copy and electronic copy} I1s in place to deal with most likely situations and coples are
kept on and off site

Reserves Policy

The governors review the reserve levels of the school annually The school aims to use all financial resources
for the purpose provided, 1e to educate students and reserves are therefore kept to a minimum The school
has never run a deficit budget and secures its financial stability by a general contingency (£10,000 currently),
a staffing contingency (£16,000) and by taking out supply cover insurance

Reserves at the end of this period are expected to contribute to a small building project in 2012/3

Investment Policy

Governors review levels of cash held and consider putting this in a high-interest earning account if
appropnate Cash levels are generally farrty modest and in an interest-earning current account  The high at
present, this 15 a short term posttion as readily avalable funds will be needed for bullding works which
commence early (n the next financial year

Plans for Future Periods

The school improvement plan for the period September 12 — August 13 will focus on:-

Curniculum - provision of
- outstanding teaching and learning (Iiteracy, numeracy, transferable skills)

- outstanding curnculum opportunities (VLE, 6" set in Year 8)
- outstanding leadership and effectiveness (tracking and intervention)

Each curnculum department draws up its own plan towards these achieving these objectives The
plan is agreed by Governors and the Senior Leadership Team, progress i1s monitored and reviewed at
the year end

Development of premises
- to build a sutable teaching facility for small group SEN teaching Students are currently housed

in inadequate accommodation
Funds held as Custodian Trustee on behalf of others
The school i1s currently acting as treasurer for the Wiltshire Association of Secondary and Special School
Headteachers (WASSH) but these funds are held in a separate bank account operated by the schoot and do
not form part of the school accounts

The school acts a custodian of a small amount of West Wiltshire Alliance funds The balance at the year end
(£3000) has been transferred to the new year
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LAVINGTON SCHOOL LIMITED

Governors’ Report (continued)

Auditors

In so far as the govemors are aware
+ there s no relevant audit information of which the chantable company’s audtor is unaware
and
s the governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit nformation and to establish that the auditor 1s aware of that information

The auditors have been reappointed in this second financial year of Lavington School as an academy

Approved by order of the member of the Governing Body on l 0 / / 1/’ L and signed on its behalf by

Robert Lee

Vice Chair of Governors
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LAVINGTON SCHOOL LIMITED

Governance Statement

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that Lavington School has an
effective and appropriate system of control, financial and otherwise However such a system is designed to
manage rather than eliminate the nsk of falure to achieve business objectives, and can provide only
reasonable and not absolute assurance against matenal misstatement or loss

The governing body has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Lavington School and the Secretary of State for Education  The Headteacher 1s also responsible for reporting
to the governing hody any matenal weaknesses or breakdown in internal control

Governance

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors’ Responsibilities The governors have met 6 times durnng the year Attendance

durning the year at meetings of the governing body was as follows -

Name Note Meetings Outofa
attended possible
Nicola Holman Chaw 6 6
Dawid Wilkinson Vice Charr 5 6
John Badgery Resigned January 12 2 2
Martin Watson Headteacher and Accounting Officer 6 6
Amanda Bond Parent governor 4 6
Derek Cook 4 6
Angela Downing Staff governor 6 5
Juhe Dyer 5 6
Liz Keen 4 6
Rehert Lee Parent governor 6 6
Jane Middleton-Jones 5 6
Jeremy Minns Staff governor 1 6
Elanor Oddy Parent governor 5 6
Andrew Rogers Parent Governor from May 12 2 2
Branwen Russell 5 6
Graham Sprigg Parent governor from March 12 2 3
Kathanne Stachiewicz Parent governor from March 12 3 3
Hilary Stone Resigned January 12 1 2
Paul Tandy Company Secretary (long term sickness) 2 6
Nicky Wragg 4 6
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LAVINGTON SCHOOL LIMITED

Governance Statement (continued)

In this penod, two parent governors have resigned and three been appointed

The Business Management Committee 1s a committee of the main governing body Its responsibilibes are
aligned with those of the School Business Manager and include

Finance

Strategic planning of non-academic aspects of the school
Health and safety

Site and resource management

A focus this year was the new 2 classroom build and the major refurbishment work to the Food Rooms

Attendance at meetings in the year was as follows -

Governor Meetings attended Out of a possible
Angela Downing 6 6
Nicola Holman 6 6
Robert Lee Joined committee Jan® 12 4 4
Paul Tandy Chair (long term sickness) 3 5]

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nisk to a reasonable level rather than to eliminate all nsk
of fallure to achieve policies, aims and objectives It can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an on-going process designed to
tdentify and prioritise the nsks to the achievement of school policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised and to manage them efficiently,
effectively and economically

The system of internal control has been in place in Lavington School Limited for the year ended 31 August
2012 and up to the date of approval of the annual report and financial statements

Capacity to Handle Risk

The governing body has reviewed the key risks to which the school s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those nsks  The governing body 1s
of the view that there 15 a formal on-going process for identifying, evaluating and managing the school’s
significant risks that has been n place for the year ending 31 August 2012 and up to the date of the approval
of the annual report and financial statements The process Is regularly reviewed by the governing body

Page 10




LAVINGTON SCHOOL LIMITED

Governance Statement (continued)

The Risk Control Framework

The school's system of internal financial control 1s based on a framework of regular management information
and administrative procedures including the segregation of duttes and a system of delegation and
accountability In particular it includes -

* Comprehensive budget and monitoring systems with an annuail budget and penodic financial reports
which are reviewed in detall by the Business Management Committee, and reviewed and agreed by
the full governing body

» Regular reviews by the Business Management Committee of reports which indicate financial

performance against forecasts and of major purchase plans, capital werks and expenditure plans

Setling targets to measure performance, financial and other

Clearly defined purchasing guidelines

Delegation of authonty and segregation of duties

Identificatton and management of risks

The goverring body has considered the need for a specific internal audit function and has decided to employ
the services of Wiltshure Council for the duties of Responsible Officer The role includes performing a range of
checks on the school’s financial systems, visiting the school quarterly to carry out the checks and submit
written reporis to the Business Management Committee Advice may also be given on financial matters and
governing body’s financial responsibilities

The function has been dehvered i ine with EFA requirements and no material control 1Issues have ansen
Reviewing Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control During the year 2011/12 the review has been informed by -

The work of the Responsible Officer

The work of the external auditor

The work of the Business Management Committee

The financial management and governance self-assessment process

Regular meetings with the School's Business Manager who has responsibility for the development
and maintenance of the internal controls framework

The Accounting Officer 1s aware of the implications of the findings of this review  Only minor weaknesses
have been identified at any point and these have all been addressed

Approved by arder of the members of the goverring body on 10 December 2012 and signed on its behalf by -

Signature Signature
R Lee M Watson
Vice Charr of Governors Accounting Officer and Headteacher
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LAVINGTON SCHOOL LIMITED

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Lavington School | have considered my responsibility to notify the governing body
and the Education Funding Agency of matenal irregulanty, impropnety and non-compliance with EFA terms
and conditions of funding, under the Funding Agreement in place between Lavington School and the
Secretary of State As part of my consideration | have had due regard to the requirements of the Academies
Financial Handbook

I confirm that | and the Lavington School Governing Body are able to identify any matenal irregular or
impreoper use of funds by the School or , or matenal non-compliance with the terms and condiions of funding
under the Funding Agreement and the Academies Financial Handbook

| confirm that no instances of matenal rregulanty, impropriety or funding non-compliance have been
discovered to date

Motos. Lot

Accounting Officer
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LAVINGTON SCHOOL LIMITED

Statement of Governors’ Responsibilities

The governors (who act as trustees for the chantable activities of Lavington Schooi Limited and are also the
directors of the Chantable Company for the purposes of company law) are responsible far preparing the
governors' report and the financial statements in accordance with the Annual Accounts Requirements issued
by the Education Funding Agency, United Kingdom Accounting Standards {United Kingdom Generally
Accepted Accounting Practice) and apphicable law and regulations

Company law requires the governors o prepare financial statements for each financial year Under
company law the governors must not approve the financial statements unless they are satisfied they give a
true and fair view of the state of affars of the Charitable Company and of its ncoming resources and
application of resources, including its iIncome and expenditure for that peniod In preparing these financial
statements the governors are required to

Select suitable accounting policies,

Observe the methods and pninciples in the Chanties SORP,

Make judgements and accounting estimates that are reasonable and prudent,

State whether or not applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements, and

= Prepare the financial statements on the going concern basis unless it 1s inappropnate to presume
that the Chantable Company will continue Iin business

The governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charitable Company’s transacticns and disclose with reasonable accuracy at any time the
financial position of the Chantable Company and enable them to ensure that the financial statements comply
with the Companies Act 2006 They are also responsible for safeguarding the assets of the Chantable
Company and hence for taking reasonable steps for the prevention and detection of fraud and other
iregulanties

The governors are responsible for ensuring that in its cenduct and operation the Charitable Company applies
financial and other controls which conform to the requirements both of propriety and of good financial
management They are also responsible for ensunng grants received from the EFA/DfE have been applied
for the purpeses intended

The Governors are responsible for the maintenance and integnty of the corporate and financial information
included on the Charntable Company's website Legislation in the United Kingdom, governing the preparation
and dissemination of financial statements, may differ from legislation in other junsdictions

Approved by order of the members of the Governing Body on 201 ang signed on 1ts behalf by
/n,//'e_

/®

---------------------

Robert Lee

Vice Chair
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LAVINGTON SCHOOL LIMITED

Independent Auditor’'s Report on the Financial Statements to the
Governing Body of Lavington School Limited

We have audited the financial statements of Lavington School Limited for the year ended 31% August 2012
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the
related notes The financial reporting framework that has been applied in their preparation i1s applicable law
and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the Academy's Members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the Academy’s
Members those matters we are required to state to them in an auditor's report and for no other purpose To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Academy and its Members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of Governors and Auditor

As explained more fully in the Governors' Responsibilities Statement set out above, the Governors (who are
also the Directors of the Academy for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and far view

Our responsibility 15 to audit and express an opmnion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropnate to
the Academy’s circumstances and have been consistently appled and adequately disclosed, the
reasonableness of significant accounting estimates made by the Governors, and the overall presentation of
the Financial Statements In addition, we read all the financia! and non-financial information in the
Governors’' Report to identify material inconsistencies with the audited financial statements If we become
aware of any apparent materal misstatements or inconsistencies we consider the implications for our report
Opinion on financial statements

In our opinien the financial statements

» give a true and farr view of the state of the Academy’s affairs as at 31 August 2012, and of its incoming
resources and application of resources, including its iIncome and expenditure, for the period then ended,

» have been properly prepared in accordance with Umited Kingdom Generally Accepted Accounting
Practice, and,

» have been prepared in accordance with the requirements of the Companies Act 2006
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the mformation given in the Governors’ Annual Report for the financial period for which the
financial statements are prepared is consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opinion
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LAVINGTON SCHOOL LIMITED

Independent Auditor's Report on the Financial Statements to the
Governing Body of Lavington School Limited

adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us, or

the financial statements are not in agreement with the accounting records and returns, or
certain disclosures of governors' remuneration specified by law are not made, or

we have not received all the information and explanations we require for our audit

Opinion on other matters prescribed by the Academy’s Funding Agreement with the Secretary of
State for Education

the financial statements have been prepared In accordance with the Financial Reporting Framework
tncluding the Accounts Direction 2011/12 i1ssued by the EFA in respect of the relevant financial perod,
and

proper accounting records have been kept

drol

Andrew Willams

Senior Statutory Auditor

For and on behalf of Moore Stephens (South) LLP, Statutory Auditor
33 The Clarendon Centre

Dairy Meadow Lane

Salisbury Business Park

Salisbury

Wiltshire

SP12TJ

ﬂ,b@m Doeil
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LAVINGTON SCHOOL LIMITED

Independent Reporting Accountant’s Assurance Report on Regularity to
Lavington School Limited and the Education Funding Agency

In accordance with the terms of our engagement letter dated 7 March 2012 and further to the requirements
of the Education Funding Agency (EFA) as included in the Academies. Accounts Direction 2011/12, we have
carnted out an engagement to obtain imited assurance about whether the expenditure disbursed and income
received by Lavington School Limited during the period 1 September 2011 to 31 August 2012 have been
apphed to the purposes identified by Parllament and the financial transactions conform to the authorities
which govern them

This report 15 made solely to Lavington School Limited and the EFA in accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to Lavington School Limited and
the EFA those matters we are required to state to them in a report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Lavington School
Limited and the EFA, for our work, for this report, or for the conclusion we have formed

Respective responsibilities of Academy Trust Limited’s Lower accounting officer and the reporting
accountant

The accounting officer 1s responsible, under the requirements of Lavington Scheol Limited Trusts funding
agreement with the secretary of State for Education dated 23 March 2010 and the Academtes Financial
Handbook as published by DfES in 2008, for ensuning that expenditure disbursed and income received Is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities
which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain imited assurance In accordance with our eéngagement and the requirements of
the Academies Accounts Direction 2011/12 We report to you whether anything has come to our aftention in
carrying out our work which suggests that in all matenal respects, expenditure disbursed and income
received during the period 1 September 2011 to 31 August 2012 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authonties which govern
them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 issued by
the EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a Imited assurance engagement is to perform such procedures as to obtain informatton and
explanations in order to provide us with sufficient appropriate audit evidence to express a negative
conclusion on regularity

A lmited assurance engagement 15 more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement Accordingly, we don't express a positive
opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of
the academy trust's iIncome and expenditure This work involved,
- consideration of the evidence supporting the accounting officers statement on regularity, propriety
and comphance,
- analytical procedures on the genera! activities of the academy trust,
- areview of minutes of committees and board meetings which may be relevant to regularity,
- consideration of discussions with key personnel including the accounting officer and governing
body,
- tests of contral have been carried out on a control activity which are relevant to regularity,
- substantive testing of individual transactions
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LAVINGTON SCHOOL LIMITED

Independent Reporting Accountant’s Assurance Report on Regularity to
Lavington School Limited and the Education Funding Agency

Conclusion

In the course of our work, except for the matters listed below nothing has come to our attention which
suggest that in all matenal respects the expenditure disbursed and income received during the perniod 1
September 2011 to 31 August 2012 has not been applied to purposes intended by Parllament and the
financial transactions do not conform to the authonties which govern them

Moore Stephens (South) LLP

Chartered Accountants

For and on behalf of Moore Stephens (South) LLP, Statutory Auditor
33 The Clarendon Centre

Darry Meadow Lane

Salisbury Business Park

Salisbury

Wiltshire

SP12TJ

s MZOD,
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LAVINGTON SCHOOL LIMITED

Balance Sheet as at 31 August 2012

Company Number 07452837

2012 2012 2011 2011
Notes £ £ £ £
Fixed assets
Tangible assets 13 11,274,939 12,290,336
11,274,939 12,290,336
Current assets
Debtors 16 152,989 205,181
Cash at bank and in hand 137,350 336,813
Total current assets 290,339 541,994
Liabilities
Creditors Amounts faling due within one 17 (159,300) {292,203)
year _ _
Net current assets 131,039 249,791
Total assets less current iabilities 11,405,978 12,540,127
Pension scheme surplus 28 (386,000) (282,000)
Net assets including pension surpius 11,019,978 12,258,127
Funds of the academy:
Restncted funds
Fixed asset fund 18 11,274,939 12,290,336
General fund 18 - 213,561
Pension reserve 18 {386,000) (282,000)
Total restricted funds 10,888,939 12,221,897
Unrestricted funds
General fund 18 131,039 36,230
Total unrestricted funds 131,039 36,230
Total Funds 11,019,978 12,258,127

The financial statements on pages 18 to 38 were approved by the Governors, and authonsed for 1ssue

2012 and signed on therr behalf b
//ﬂi }/ < g y

/%4«4:/ A_

Robert Lee
Vice Chair
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LAVINGTON SCHOOL LIMITED

Cashflow Statement for the year ended 31 August 2012

Net cash inflow from operating activities
Cash transferred on conversion to an academy trust
Returns on investments and servicing of finance

Capital expenditure

{Decrease) / increase in cash in the year

22

23

24

25

Reconciliation of net cash flow to movement in net funds

Net funds as at 1 September 2011

Net funds as at 31 August 2012

All of the academy trust's activities are denved from acquisitions in the current financial period
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2012
£

(953,436)

627

753,346

(199,463)

336,813

137,350

2011
£

207,414

267

129,132

336,813

336,813




LAVINGTON SCHOOL LIMITED

Notes to the Financial Statements for the year ended 31 August 2012
1. Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the historical cost convention In accordance with
applicable United Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommended
Practice Accounting and Reporting by Chanties’ ("SORP 2005'), the Academtes Accounts Direction issued by
the EFA and the Companies Act 2006 A summary of the principal accounting policies, which have been
appled consistently, except where noted, Is set out below

Going Concern

The governors assess whether the use of going concern 1s appropriate 1e whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern  The governors make this assessment in respect of a period of one year from
the date of approval of the financial statements

Incoming Resources

All iIncoming resources are recognised when the academy trust has entittement to the funds, certainty of
receipt and the amount can be measured with sufficient reliability

. Grants receivable
Grants are included in the Statement of Financial Activittes on a receivable basis The balance of
Income received for specific purposes but not expended duning the period 1s shown In the relevant
funds on the balance sheet Where income I1s received In advance of entitiement of receipt its
recognition 1s deferred and included in creditors as deferred income Where entitlement occurs before
income is receved, the income 1s accrued

. Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation I1s recognised in the
Statement of Financial Activities in the period in which 1t 1s receivable, where there I1s certainty of
receipt

. Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount can
be reliably measured

. Other income
Other income, including the hire of facilities, 1s recognised in the penod 1t i1s receivable and to the
extent the goods have been provided or on completion of the service

. Donated Services and gifts in kind

The value of donated services and gifts in kind provided to the academy trust are recognised at therr
open market value in the penod in which they are receivable as incoming resources, where the benefit
to the academy trust can be reliably measured  An equivalent amount i1s included as expenditure
under the relevant heading in the Statement of Financial Activities, except where the gift in kind was a
fixed asset in which case the amount 1s included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with academy trust's policies
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LAVINGTON SCHOOL LIMITED

Notes to the Financial Statements for the year ended 31 August 2012
{continued)

Resources Expended

All expenditure 1s recognised in the penod in which a hability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attnbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of tme spent, and depreciation charges allocated on the portion of the
asset's use Other support costs are allocated based on the spread of staff costs

. Costs of generating funds
These are costs incurred in attracting voluntary income, and those incurred In trading activities that
raise funds

. Charitable activities

These are costs incurred on the academy trust's educational operations

. Governance Costs
These include the costs attributable to the academy trust's compliance with constitutional and statutory
requirements, including audt, strategic management and Governor's meetings and
rembursed expenses

All resources expended are inclusive of irrecoverable VAT
Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carned at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the Balance Sheet at cost and depreciated over ther
expected useful economic life The related grants are credited to a restnicted fixed asset fund in the
Statement of Financial Activities and carried forward in the Balance Sheet Depreciation on such assets 1s
charged to the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund
over the useful economic life of the related asset on a basis cansistent with the academy trust's depreciation
policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-ine basis over its expected useful lives, as follows

Land and buildings 2% straight line
Fixtures, fithings and equipment 33% & 25% straight line
ICT equipment 33% straight ine

Assets In the course of construction are included at cost Depreciation on these assets 1s not charged until
they are brought into use

A review for impairment of a fixed asset 1s carnied out if events or changes In circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments Impairment losses are recognised In
the Statement of Financial Activities

Leased Assets

Rentals under operating leases are charged on a straight line basis over the lease term
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LAVINGTON SCHOOL LIMITED

Notes to the Financial Statements for the year ended 31 August 2012
(continued)

Investments

The academy's shareholding in the wholly owned subsidiary, ABC Limited, 1s included in the balance sheet
at the cost of the share capital owned There 15 no readily available market value and the cost of valuation
exceeds the benefit derived

Stock

Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value

Taxation

The academy trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definiion of a chantable company for UK corporation tax purposes Accordingly,
the academy trust 1s potentially exempt from taxation in respect of iIncome or capital gains received within
categornes covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes

Pensions Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme
(‘'TPS’) and the Local Government Pension Scheme ('LGPS') These are defined benefit schemes, are
contracted out of the State Earnings-Related Pension Scheme (‘'SERPS’), and the assets are held separately
from those of the academy trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy trust in such a way that the pension cost Is a substantially level
percentage of current and future pensicnable payroll The contributions are determined by the Government
Actuary on the basis of quinquennial valuations using a prospective benefit method As stated in Note 27,
the TPS 1s a muli-employer scheme and the academy trust 1s unable to identify its share of the underlying
assets and habilities of the scheme on a consistent and reasonable basis The TPS i1s therefore treated as a
defined contribution scheme and the contnbutions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds Pension scheme assets are measured at farr value and lhabilities are
measured on an actuanal basis using the projected umit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the habilities The
actuanial valuations are obtained at least tnennially and are updated at each balance sheet date The
amounts charged to operating surplus are the current service costs and gains and losses on settlements
and curtaiiments  They are included as part of staff costs Past service costs are recognised immediately
in the Statement of Financial Activities If the benefits have vested If the benefits have not vested
immediately, the costs are recognised over the period until vesting occurs  The expected return on assets
and the interest cost are shown as a net finance amount of other finance costs or credits adjacent to
interest Actuaral gains and losses are recognised immediately in other gains and losses

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
the Education Funding Agency where the asset acquired or created s held for a specific purpose

Restricted general funds compnse all other restricted funds received and include grants from the Education
Funding Agency
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LAVINGTON SCHOOL LIMITED

Notes to the Financial Statements for the year ended 31 August 2012
(continued)

2.

General Annual Grant (GAG)

a. Results and Carry Forward for the year

GAG brought forward from previous year
GAG allocation for current year

Total GAG available to spend
Recurrent expenditure from GAG

Fixed assets purchased from GAG

Transfer from unrestricted fund

Other restncted GAG funds
GAG carried forward to next year

Maximum permitted GAG carry forward at end of
current year (12% of allocation for current year)
GAG to surrender to DfE

(12% rule breached if result 1S positive)

b Use of GAG brought forward from previous year for recurrent purposes

(Of the amount carried forward each year, a maximum of 2% of GAG
can be used for recurrent purposes Any balance, up to a maximum of
12%, can only be used for capital purposes)

Recurrent expenditure from GAG in current year

GAG allocation for current year

GAG allocation for previous year x 2%

GAG b/fwd from previous year in excess of 2%, used on recurrent
expenditure in current year

(2% rule breached If result 1s positive)
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2012 2011
£ £

238,836 -
2,912,240 2,051,482
3,151,076 2,051,482
(2,810,984) (1,812,648)
340,092 238,836
340,092 238,836
(349,469) (246,178)
(9,377) (7,342)

no breach ne breach
2,810,984 1,812,646
(2,912,240) (2,051,482)
(41,030) -
(142,286) (238,836)

no breach ne breach




LAVINGTON SCHOOL LIMITED

Notes to the Financial Statements for the year ended 31 August 2012

(continued)

3. Voluntary income

Donations — Capital
Other Donations

4. Activities for Generating Funds

Other Income
Other Restricted Income

Catering Income

5. Investment Income

Bank Interest Received

6. Funding for Academy’s educational operations

DfE/YPLA capital grant

Devolved Formula Capital allocations
Academy main building grant

Other EFA capital grants

DIE / YPLA revenue grants
General Annual Grant (GAG) (note 2)
Other DfE / YPLA grants

Other Government grants
Other grants
School Standards Funds

Unrestricted Restricted 2012 2011
Funds Funds Total Total
£ £ £ £
- - - 12,523,851
- 6,626 6,626 186,144
- 6,626 6,626 123,506
Unrestricted Restricted 2012 2011
Funds Funds Total Total
£ £ £ £
56,918 - 56,918 63,685
- 32,284 32,284 -
106,640 106,640 59,821
163,558 32,284 195,842 123,506
Unrestricted Restricted 2012 2011
Funds Funds Total Total
£ £ £ £
627 - 627 267
627 - 627 267
Unrestricted Restricted 2012 20611
Funds Funds Total Total
£ £ £ £
- 15,561 15,561
- 104,324 104,324 181,684
- 119,885 119,885 181,684
- 2,912,240 2,912,240 2,051,482
- 418,609 418,609 161,869
- 3,330,849 3,330,849 2,213,351
30,395 30,395 -
- - - 86,114
- 30,395 30,395 86,114
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LAVINGTON SCHOOL LIMITED

Notes to the Financial Statements for the year ended 31 August 2012
(continued)

7. Resources Expended

Non Pay expenditure

Staff Other
Costs Premises Costs Total Total
£ £ £ £ £
Academy's educational operations
Direct costs 2,254,955 277,612 1,420,574 3,953,141 2,007,135
Allocated support costs 410,752 217,793 178,620 807,165 736,241
Implementation costs -
2,665,707 495405 1,599,194 4,760,306 2,743,376
Governance costs including allocated
support costs - - 56,067 56,067 35,414
2,665,707 495,405 1,655,261 4,816,373 2,778,790
Net Incoming/outgoing resources for the year include: Total Total
£ £
Operating leases - -
Fees payable to auditor - audit 4,500 4,500
- other services 4,542 -
Responsible officer 238 -
8. Charitable Activities — Academy’s educational operations
Unrestricted Restricted Total Total
Funds Funds 2012 2011
£ £ £ £
Direct costs
Teaching and educational support staff costs - 2,254,955 2,254,955 1,521,691
Depreciation - 277,612 277,612 249,508
DFE valuation of builldings - 1,169,475 1,169,475 -
Educational supplies - 97,442 97,442 121,788
Examination fees - 41,277 41,277 38,749
Staff development - 15,447 15,447 8,709
ICT costs 72,765 72,765 26,820
Other direct costs - 24,168 24,168 20,319

3,953,141 3,953,141 1,987,584
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LAVINGTON SCHOOL LIMITED

Notes to the Financial Statements for the year ended 31 August 2012

(continued)

Allocated support costs
Support staff costs
Depreciation

Recruitment and support

Maintenance of premises and equipment

Cleaning

Rent & rates

Light & Heat

Marketing

Telephones

Insurance

Music fees

Tnps and visits travel costs
Catering

Subsistence & Related costs
Bank interest and charges
Other support costs

9, Governance costs

Legal and professional fees

Payroll Support

Auditors' remuneration
Audit of financial statements
Accountancy

Responsible officer audit

Other professional fees

Support costs

Governors’ reimbursed expenses

10. Staff costs

Staff costs duning the period were

Wages and salaries
Soccial security costs
Other pension costs

Supply teacher costs
Compensation payments

- 410,752 410,752 269,569
- - . 36,558
- 10,265 10,265 5,489
- 123,398 123,398 302,372
- 9110 9,110 5,108
- 25,867 25,867 13,555
- 57,879 57,879 30,139
- - - 1,437
- 2,802 2,802 5,336
- 48,951 48,951 30,593
10,467 - 10,467 -
8,382 - 8,382 -
53,539 - 53,539 32,545
15,101 15,101 5,150
- 30 30 6
- 30,622 30,622 15,935
72,388 734,777 807,165 734,241
Unrestricted Restricted Total Total
Funds Funds 2012 201
£ E £ £
- 38,903 38,203 11,543
- 7,516 7,516 17,283
- 4,500 4,500 4,500
- 4,542 4,542 -
- 238 238 -
- 2,368 2,368 -
- {2,000) {2,000) 2,000
- - - 88
- 56,067 56,067 35,414
Total Total
2012 2011
£ £
2,127,011 1,647,411
342,122 103,826
168,003 211,432
2,637,136 1,962,669
28,571 40,023
2,665,707 2,002,692
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LAVINGTON SCHOOL LIMITED

Notes to the Financial Statements for the year ended 31 August 2012
(continued)

The average number of persons (including senior management team) employed by the Academy durning the
year expressed as full tme equivalents was as follows

2012 2011

No. No.
Charitable Activities
Teachers 38 44
Administration and support 38 33
Management 5 5

81 82

The number of employees whose emoluments fell within the following bands was

2012 2011

No No.
£60,001 - £70,000 0 0
£70,001 - £80,000 0 0
£80,001 - £90,000 1 0

The above employee participated in the Teachers' Penston Scheme Durning the year ended 31 August 2012,
pension contributions amounted to £11,595 (2011 £13,096)

11. Governors’ remuneration and expenses [required for trustee governors]

Prmcipal and staff governors only receive remuneration in respect of services they provide undertaking the
roles of Principal and staff and not in respect of their services as governors Other governors did not
recewe any payments, other than expenses, from the Academy In respect of therr role as governors The
value of governors' remuneration was as follows, this was nit received for services as a governor but In
respect of therr employment in the Academy

M Watson, Head Teacher and Trustee £80,000 - £85,000
A Downing, Bursar and Trustee £40,000 - £45,000
J Mins, Teacher and Trustee £40,000 - £45,000

During the year ended 31 August 2012 no travel and subsistence expenses were rembursed to
governors (2011 £88 travel expenses were reimbursed)

Related party transactions nvolving the trustees are set out Iin note 27

12. Governors’ and Officers’ Insurance
in accordance with normal commercial practice the Academy has purchased insurance to protect governors and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business The
Insurance provides cover up to £2,000,000 on any one claim and the cost for the year ended 31 August 2012 1s
included within the total fee for insurance

The cost of this insurance 1s included In the total insurance cost
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LAVINGTON SCHOOL LIMITED

Notes to the Financial Statements for the year ended 31 August 2012

(continued)

13. Tangible Fixed Assets

Cost

As at 1 September 2011
Transfer on conversion
Additions

Disposals

As at 31 August 2012

Depreciation

As at 1 September 2011
Charged in year
Disposals

As at 31 August 2012

Net book values
As at 31 August 2012

As at 31 August 2011

Freehold Furniture and Computer
Land and Equipment Equipment Total
Buildings
£ £ £ £
12,475,415 21,275 79,713 12,576,403
312,377 6,190 113,123 431,690
{1,169,475) - - (1,169,475)
11,618,317 27,465 192,836 11,838,618
249,508 4,384 32,175 286,067
201,283 5,564 70,765 277,612
450,791 9,948 102,940 563,679
11,167,526 17,517 89,896 11,274,939
12,225,907 16,891 47,538 12,290,336

The land and buildings were valued on the depreciated replacement cost method in an exercise undertaken by
the Education Funding Agency as at the 31 August 2012 The land 1s valued at £1,505,969 and the buildings at
£10,112,351 The Academy has not obtained a separate valuation The Academy did not consider 1t an effective
use of public funds to obtain an additional valuation The property Is insured for a re build cost of £13,725,000

An adjustment has been made to the value of the land and buildings as reflected at the end of the 2010/11
accounting period to bring it In line with the EFA valuation carried out in August 2012 This 1s shown above
as a disposal on the freehold land and buildings

14. Debtors
2012 2011
£ £
Trade debtors - -
Prepayments 115,152 134,356
Sundry debtors 37,837 70,825
152,989 205,181
15. Creditors: amounts falling due within one year
2012 2011
£ £
Trade creditors 44,689 -
Accruals and deferred income 114,611 292,203
159,300 292,203
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| LAVINGTON SCHOOL LIMITED

Notes to the Financial Statements for the year ended 31 August 2012

(continued)

Deferred income

Deferred income as at 1 September

2011

Resources deferred in the year

Amounts released from previous years
Deferred income as at 31 August 2012

2012

£
58,470

25,723
(58,470)

25,723

Deferred income relates to insurance grants, devolved formula capital and music and tennis coaching fees
relating to the academic year 2012/13

16. Funds

Restricted general funds
General Annual Grant (GAG)
Other Income

Other DfE/YPLA grants

LEA and other grants

Pension Reserve
Other restrncted

Restricted fixed asset funds
DfE/YPLA capital grants
Donated assets

Capital expenditure from GAG
Private sector capital
sponsorship

Total restricted funds

Unrestricted funds
Unrestricted funds
Total unrestricted funds

Total funds

Balance at Gains, Balance at
1 September Incoming Resources losses and 31 August
2011 resources expended transfers 2012
£ £ £ £ £
- 2,944,524 (2,853,735) (90,789) -
- 6,626 {6,626) - -
- 418,609 (418,609) - -
30,395 (30,395) - -
(282,000) - 2,000 (106,000) {386,000)
213,561 - - {213,561) -
(68,439) 3,400,154 (3,307,365) (410,350) (386,000)
12,290,336 119,885 {271,376) (1,169,475) 10,969,370
- - {6,236) 311,805 305,569
12,290,336 119,885 (277,612) {857,670) 11,274,939
12,221,897 3,520,039 (3,584,977) (1,268,020) 10,888,939
36,230 164,185 {61,921) (7,455) 131,039
36,230 164,185 {61,921) (7,455) 131,039
12,258,127 3,684,224 (3,646,398) (1,275,475) 11,019,978
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17. Analysis of net assets between funds

Fund halances at 31 August 2012 are
represented by

Unrestricted Restricted Restricted
general general fund fixed asset Total
fund fund 2012
£ £ £ £
Tangible fixed assets - - 11,274,939 11,274,939
Current assets - 290,339 - 290,339
Current habiltes - {159,300) - {159,300)
Penston scheme liability - (386,000) - (386,000)
Total net assets - (254,961) 11,274,939 11,019,978
18. Capital commitments
2012 2011
£ £
Contracted for, but not provided in the financial statements NIl Nil
19. Financial commitments
Operating leases
At 31 August 2012 the Academy had annual commitments under non-
cancellable operating leases as follows
2012 2011
£ £
Land and buldings
Expiring within one year - -
Expiring within two and five years inclusive - -
Expiring in over five years - -
Other
Expinng within one year - -
Expinng within two and five years inclusive 25,634 10,653
Expinng in over five years - -
25,634 10,653
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20,

Reconciliation of net income to net cash inflow from operating activities

2012 2011
£ £
(Deficit)/surplus on continuing operations after depreciation of {1,132,149) 12,719,811
assets at valuation
Depreciation (note 13) 277,612 286,067
{Loss)/profit on disposal of tangible fixed assets - -
Capital grants from DfE and other capital income (15,561) {12,705,5635)
Interest recevable (note 5) (627) (287)
FRS 17 pension cost less contnbutions payable {note 27) {13,000) (4,000)
FRS 17 pension finance income (note 27) 11,000 6,000
{Increase)/decrease in debtors 52,192 (205,181)
Increase/(decrease) in creditors (132,903) 292,203
Net cash inflow from operating activities (953,436) 389,098
21. Returns on investments and servicing of finance
Interest receved 627 267
Net cash inflow from returns on investment and servicing of 627 287
finance
22. Capital expenditure and financial investment
Purchase of tangible fixed assets (431,690) (52,552)
Capital grants from DfE/YPLA 15,561 181,684
Capital funding received from sponsors and others - -
DFE valuation of bulldings 1,169,475 -
Receipts from sale of tangible fixed assets - -
Net cash outflow from capital expenditure and financial 753,346 129,132
investment
23. Analysis of charges in net funds
As at 1 As at 31
September Cash flows August 2012
2011
E £ £
Cash in hand and at bank 336,813 (199,463) 137,350
Cash with investment managers - - -
336,813 (199,463) 137,350

24

Contingent Liabilties

The academy had no contingent liabiittes at 31 August 2012
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25. Members’ Liability

Each member of the chanitable company undertakes to contribute to the assets of the company In the
event of it being wound up while he/she 15 a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and habilities contracted

before he/she ceases to be a member

26. Pension and similar obligations

The academy’s employees belong to two principal pension schemes the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which 1s managed by Dorset County Council  Both are defined-benefit

schemes

The pension costs are assessed In accordance with the advice of independent qualified actuaries

The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contributions at either the beginning or the end of the financial

year

Teachers’ Pension Scheme

The Teachers’ Pension Scheme (“TPS”) 1s a statutory, contributory, defined benefit scheme The

regulations under which the TPS operates are the Teachers' Pensions Regulations 2010

Although teachers and lecturers are employed by vanous bodies, their retirement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for
in the Superannuation Act 1972, paid out of monies provided by Parliament Under the unfunded
TPS, teachers’ contributions on a 'pay- as-you-go' basis, and employers' contributions, are credited to

the Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure {including the cost of pensions’
increases) From 1 Aprl 2001, the Account has been credited with a real rate of return (in excess of
price increases and currently set at 3 5%}, which 1s equivalent to assuming that the balance in the

Account 1s invested in notional investments that produce that real rate of return

The Gavernment Actuary (“GA"), using normal actuanal principles, conducts formal actuanal reviews of

the TPS The aim of the reviews is to specify the level of future contributions

The contribution rate paid into the TPS 1s assessed in two parts  First, a standard contribution rate
("SCR”) 1s determined This 1s the contribution, expressed as a percentage of the salaries of teachers
and lecturers In service or entering service during the penod over which the contribution rate applies,
which if it were paid over the entire active service of these teachers and lecturers would broadly defray
the cost of benefits payable in respect of that service  Secondly, a supplementary contnbution I1s
payable If, as a result of the actuanal inveshgation, it 1s found that accumulated liabilities of the
Account for benefits to past and present teachers, are not fully covered by standard contributions to
be paid in future and by the notional fund built up from past contributions The total contribution rate

payable 1s the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the period 1 Apnl 2001 - 31 March 2004 The GA's report of
October 2006 revealed that the total labilities of the Scheme (pensions currently in payment and the
estimated cost of future benefits) amounted to £166,500 millons  The value of the assets (estimated
future contnbutions together with the proceeds from the notional investments held at the valuation
date) was £163,240 millons The assumed real rate of return 1s 3 5% in excess of prices and 2% Iin
excess of earnings The rate of real earnings growth 1s assumed to be 15%  The assumed gross
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rate of retumn 15 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and teachers’
representatives, the SCR was assessed at 19 75%, and the supplementary contribution rate was
assessed to be 0 75% (to balance assets and liabilities as required by the regulations within 15 years)
This resulted 1n a total contribution rate of 20 5%, which translated into an employee contribution rate
of 64% and employer contnbution rate of 14 1% payable The cost-shanng agreement also
introduced - effective for the first ime for the 2008 valuation — a 14% cap on employer contributions
payable

From 1 April 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and
8 8%, depending on a member's Full Time Equivalent salary  Further changes to the employee
contribution rate will be applied in 2013-14 and 2014-15

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed in the context of the design for a
reformed TPS and scheme valuations are, therefore, currently suspended The Government,
however, has set out a future process for determining the employer contribution rate under the new
scheme, and this process will iInvolve a full actuanal valuation

Under the defintttons set out in Financial Reporting Standard (FRS 17) Retrement Benefits, the TPS 1s
a mult- employer pension scheme The academy i1s unable to dentify its share of the underlying
assets and liabilities of the scheme Accordingly, the academy has taken advantage of the exemption
in FRS 17 and has accounted for its contributions to the scheme as If it were a defined contributicn
scheme The academy has set out above the information avallable on the scheme and the
implications for the academy in terms of the anticipated contribution rates

Local Government Pension Scheme

The LGPS i1s a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds The total contnbution made for the year ended 31 August 2012 was £128,000, of which
employer’s contributions totalled £100,000 and employees’ contnbutrons totalled £28,000

Principal Actuarial Assumptions

At 31 At 31
August August
2012 2011
Rate of increase in salanes 4.50% 4 90%
Rate of increase for pensions in payment/inflation 2.20% 2 60%
Discount rate for scheme lhabilities 4.10% 5 40%
Inflation assumption (CP1) 2.60% 2 60%
Commutation of pensions to lump sums 75.00% 50 00%
Change n assumptions at 31 | Approximate % increase to | Approximate monetary amount
August 2012 employer ability (£000's)
(0 5% decrease In real discount | 11% 126
rate
1 year increase in member iife | 3% 36
expectancy
05% increase In the salary [ 4% 47
Increase rate
0 5% increase in the pension | 6% 77
Increase rate
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The current mortality assumptions include sufficient allowance for future improvements i mortality
rates The assumed Ife expectations on retirement age 65 are

At 31 At 31
August August
2012 2011
Retinng today
Males 213 213
Females 236 236
Retinng in 20 years
Males 249 233
Females 25.5 255

The Academy's share of the assets and hahilities in the scheme and the expected rates of return were

Expected Fairvalue Expected Fairvalue

return at at return at at

31 August 31 August 31 August 31 August

2012 2012 2011 2011

£ £
Equities 5.50% 546,000 6 80% 405,000
Bonds 3.50% 154,000 4 60% 128,000
Property 3.50% 89,000 4 80% 84,000
Cash 2.80% 24,000 3 90% 26,000
Total market value of assets 813,000 643,000
Present value of scheme llabilities

- Funded {1,199,000) (925,000)
Surplus/(deficit} in the scheme (386,000) {282,000)

The expected return on assets I1s based on the long term future expected investment return for each
asset class as at the beginning of the penod (1e As at 1 September 2011 for the year to 31 August
2012) The return on gilts and other bonds are assumed to be gilt yield and corporate bond yreld (with
an adjustment to reflect the default risk) respectvely at the relevant date The returns on equities and
property are then assumed to be a margin above gilt yields

The actual return on the scheme assets was £64,000 (2011 (£13,000))

Amounts recognised in the statement of financial activities

2012 2011

£ £
Current service cost (net of employee contnibutions) 87,000 59,000
Past service cost - -
Total operating charge 87,000 29,000
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Analysis of pension finance incomel/{costs)

Expected return on pension scheme assets (42,000) {27,000)
Interest on pension habilities 53,000 33,000
Pension finance income/{costs) 11,000 6.000

The actuarial gains and losses for the current year are recognised in the statement of financial
activites The cumulative amount of actuarial gains and losses recognised in the statement of
financial activities since the adoption of FRS 17 1s a £70,000 loss (2011 £36,000 gain)

Movements in the present value of defined benefit
obligations were as follows:

2012 2011
£ £

At 1 September 2011 925,000 890,000
Current Service cost 87,000 59,000
Interest cost 53,000 33,000
Employee contnbutions 28,000 18,000
Actuanal (gain)/loss 115,000 (76,000)
Benefits paid {9,000) 1,000
Past Service cost - -
At 31 August 2012 1,199,000 925,000
Movements in the fair value of Academy’s share
of scheme assets:

2012 2011

£ £

At 1 September 2011 643,000 574,000
Expected return on assets 42,000 27,000
Actuanal (gain)/loss 9,000 (40,000)
Employer contributions 100,000 63,000
Employee contributions 28,000 18,000
Benefits pad {9,000) 1.000
At 31 August 2012 813,000 643,000

The estimated value of employer contnbutions for the year ended 31 August 2013 1s £103,000

The two year history of experience adjustments is as follows:

2012 2011
£ £
Present value of defined benefit obligations (1,199,000) (925,000)
Fair value of share of scheme assets 813,000 643,000
Deficit in the scheme (386,000) (282,000)
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27.

28.

Experience adjustments on share of
scheme assets 9,000 (40,000)

Experience adjustments on
scheme liabilities - -

Related Party Transactions

Owng to the nature of the academy's operations and the composition of the board of governors being
drawn from local public and private sector arganisations, it 1s inevitable that transactions will take place
with organisations in which a member of the board of governors may have an interest All transactions
involving such organisations are conducted at arm’s length and in accordance with the academy’s
financial regulations and normal procurement procedures

Academy Trading Account for the period ended 31 August 2012

Notes £ £
Income
DfE/EFA General Annual Grant (GAG) 5 2,912,240 2,051,482
DFE/EFA Start Up Grant 5 - -
DfE/EFA Capital Grants 5 119,885 181,684
Other DfE/EFA Grants 5 418,609 161,869
Other Government Grants 5 30,395 86,114
Voluntary income 3 6,626 12,709,995
Investment income 627 267
Endowment funds - -
Activities for generating funds 4 195,842 123,506
Other Income = -
Total Income 3,684,224 15,314,917
Expenditure
Staff costs 6 2,665,707 1,805,661
Non pay expenditure
- Premises 6 217,793 351,257
- Other 8 1,655,261 333,805
Depreciation 12 277,612 288,067
Total expenditure 4,816,373 2,778,790
Net Income/(Expenditure) for the period 11,132,149) 12,536,127

The income and expenditure account 1s denved from the Statement of Financial Activities on pages 18
-~ 18 which, together with the Notes to the Financial Statements on pages 22 — 38 provides full
information on the movements during the penod on all the funds of Lavington School Limited

All of the Academy’s activities denved from continuing operations during the above financial periods
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