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Governors’ Report

The governors present ther annual report together with the financial statements and auditor’s report of the
charitable company for the year ended 31 August 2012

Structure, Governance and Management
Constitution

The Gosforth Federated Acadenuies Limuted 1s a company limited by guarantee and an exempt charity governed by
1ts memorandum and articles of association The Academy was incorporated on 5 November 2010 and commenced
operating on 1 December 2010 The arucles of association require the members of the charitable company to
appoint at least three governors to be responsible for the statutory and constitutiona! affairs of the charitable
company and the management of the Academy The Academy has entered into a funding agreement with the
Department for Education which provides the framework wathin which the Academy must operate

The governors act as trustees for the Chanitable activities of The Gosforth Federated Academies Limited and are
also the directors of the Chantable Cotmpany for the purposes of company law The Charitable company 1s known
as Gosforth Federated Academtes Limuted

The Chantable Company incorporates Gosforth Academy and Gosforth Jumor High Academy

Details of the governors who served throughout the year except as noted are included in the Reference and
Administrative Details on page 1

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Chantable Company 1n the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and hiabihues contracted before they ceased to be a
member

Governors’ Indemnities

Every governor of the Academy Trust shall be indemnified out of the assets of the Academy Trust against any
liability incurred by them n that capacity in defending any proceedings, whether civil or criminal, in which
Judgement 1s given 1n favour or in which they are acquitted or 1n connection with any appointment in which rehef 1s
granted to them by the court from hability for negligence, default, breach of duty or breach of trust in relation to the
affatrs of the Academy Trust

Principal Activities

The principat activity of Gosforth Academy 15 to provide education for pupils of different abilities beiween the ages
of 13 and 18

The principal activity of Gosforth Jumior High Academy 1s to provide education for pupils of different abilies
between the ages of 9 and 13
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Governors’ Report (continued)
Method of Recruitment and Appointment or Election of Governors

The Trustees are responsible for the appointment of Governors The Trustees agreed to appoint Governors 1n hne
with the predecessor school on conversion  The current composition 13 12 Commumty Governors, 4 Parent
Governors, 5 staff Governors, 1 Headleacher Communty Governors have a term of office of 2 years, Parent
Governors are appoimted i accordance with the current Key Stage of thewr child at their current school, Stalf
Governors have a term of office of 4 years Elections are held for Parent Governor vacancies from within the
school community Elections are held for Staff Governor vacancies from withn the staff group The Trustees are
responsible for the appointment of Community Governors

Policies and Procedures Adopted for the Induction and Training of Governors

Governors recetve a booklet detailing the Governor Traiming Programme together with a termly copy of the
Newcastle LA “Governews” which highlights current changes 1n legislation together with any CPD opportunities
during the next term There 15 & whole programme of training available which tncludes induction for new
governors, Headteacher perfermance and reviewer traming, safer recruitment and the role of governors in
menitoring the outcomes of pupils with special education needs and disabilittes and many more opportunities  The
service also provides bespoke training and Governors have participated 1n a training session for managing pupil
discipline commuttee meetings

With the exception of the newly appointed governors all of the current Governing Body were members from the
predecessor school and therefore are all mghly experienced 1n school governance The Board has a designated
member responsible for safeguarding and any governor involved 1n staff appointments have successfully completed
safeguarding traiung provided by Lighthouse Professional Development

There 15 a service level agreement 1n place with Newcastle City Council to provide traiming services to the
Goverming Body The Board has designated a member responsible for Governor traimng

Organisational Structure

A flat structure with distributed leadership based upon Dexon PLC industrial model By using associate leaders 1n
training posts the capacity of the orgamsauon 1s increased ‘The current management team consists of the following
posts with idenufied responstbilities

Principal and Accounting Officer

Director of Post 16

Director of Communications

Director of Finance & Support Services
Dhrector of Main School

Director of Performance

Darector of Human Resources

Darector of Gosforth Jumor High Academy
Director of Curriculum

Director of Momitoring & Evaluation

The Goverming Body handbook sets out the delegated responsibihities and terms of reference for the Governing
Body and all committecs The Goverming Body decision planner 1s reviewed and approved annually

Operational management of the Academy 1s the role of the Principal and the Semor Leadership Team The senior
leadership team cemprises the Principal, Director of Finance and Support Services and eight directors  The wider
Leaderstup Team cxtends to six Assistant Directors with various delegated responsibilittes  The Principal has the
role of accounting Officer
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Governors’ Report (continued)

Risk management

The Academy Board considers nisk and continues 10 work alongside the Management 1n creating a robust system
which witl mimimuse the academy’s exposure to risk identified The Trustees continue too assess the major risks to
which the Charity 1s exposed to, 1n order to be satisfied that systems are in place to mitigate exposure to the major
r1sks

A Risk Management Policy and Risk Management (Addendum) have been approved by the Trustees and will be
reviewed on an annual basis  The purpose of the policy 15 to 1dentify potential risks and ways of managing them

The principal risks 1dentified within the policy include

Risks to Property and Person

®  Property assets including site, exisung buildings, buildings under construction, plant, furniture, equipment
and materals are at nsk from fire and water damage, subsidence, explosion and theft

e Data such as staff, student and financial records also represent valuable property risks
Health & Safety risks to staff, students and cthers who use the school premises This includes structural
failure, threats to physical safety and accidents (e g caused by wet floors and unattended equipment) can
expose the Academy to hability

External risks and uncertainties which face the Academy

e  Uncertainty around academy budget allocauons and the implementation of a National Funding Formula
+  Political uncertainties and rate and range of educational innovations
¢  Capacity 1ssues caused by oversubscription

Effective nsk management 1s achieved by three types of action

e  Transferring the risk by means of insurance The Academy’s insurance arrangements have been reviewed
1in accordance with the Department for Education’s National Framework

¢  Reducing the probability of a risk by completion and regular review of a Risk Register  Also the Academy
has entered nto a service level agreement with Newcastle City Council, Health & Safety Department, who
provide support 1n risk management 1n particular for secunty and safeguarding

e Limung the impact of a nsk by developing contingency plans for particular nsks and by implementing the
Academy’s Critical Incident Procedure

Objectives and Activities
Objects and Aims
Students completing Key Stage 2 examinations at the Jumor High Academy should be aiming to make the required

levels of progress that lead to further academic success

The Academy expecits the highest standards from all of our staff and students The Academy believes that the
current outstanding grades given to both Academies 1n the most recent Ofsted inspections will only be maintained 1f
we all accept the challenge to develop and the students strive to excel 1n all that they do

Cummiculum development hnked to continued professional development are the major strands used to ensure that
our objectives and aims are achieved We also aim to serve our broader community by ustng our sports and social
facilities to enhance community usage
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Governors’ Report (continued)

Objectives, strategies and activities

The praise code underpins all 1ssues regarding behaviour and effort The code has proven 1iself to be both effective
and popular It1s managed by the Director of Main School

Our Curniculum Director 1s developing a 5 year action plan that will ensure that progress 1s made The CPD 1s
linked so that it will support Curriculum Development

Our bid to become a Teaching School 1s a key area for strategic development as 1s our bid 10 manage the Gosforth
Civic Hall  The hall would have dual use as an educational site for Performing Arts and as a community hub

We are hoping to secure capital funding to develop teaching space and thus resolve some of our capacity 1ssues

Public Benefit

The Academy Trust governors have complied wath their duty to have due regard 1o the guidance on public benefit
published by the Chanty Commussion n exercising their powers or duties

A successful Academy, working in harmany with its communty, 1s the cornerstone of our strategic planning The
activities that are undertaken by the Charity and summansed n this report are for the benefit of the pubhc

The development of our “Sport@Gosforth” community sports centre 15 a strategy that ensures community
mvolvement and a possible funding stream for ICT development

The Gosforth Civic Hall would have dual use as an educatonal site for Performing Arts and as a community hub

Achievements and performance

This has been another record year for Gosforth Federated Academies with the best exam results recorded

Key Stage 2 Level 4 + Target
English 80% 82%
Maths 84% 84%

Key Stage 3 Level 5+

English 85%
Maths 9%
Science 86%

Note, no targets are set for this key stage

Key Stage 4 Target
5 A%C 95% 84%
SA*CEM 70% 68%

E Bacc 34% 34%
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Governors’ Report (continued)

Achievements and performance (contmued)

Key Stage 5 A2 grades

A* 9%

A¥IA 26%
A¥B  50%
AYC  13%
A¥E 99%

Note, no targets are set for this key stage

Going concern

After making appropriate enquiries, the Governing Body has a reasonable expectauon that the Academy Trust has
adequate resources to continue 1n operational existence for the foreseeable future For this reason 1t continues to
adopt the going concern basis in prepaning the financial statements Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies

Key Financial Performance Indicators

Student Numbers during the year

Total for
Gosforth
Gosforth Federated
Gosforth Jumior  High Academies
Academy Academy Lid
Autumn 2011 1650 400 2050
Spring 2012 1639 410 2049
Summer 2012 1621 411 2032
Average during the year (to be used in
KPI calculations) 1637 407 2044

2011712 20106/11
(Annualised) Target

Income

Income per Student

Total Income/Average Number of Students  £12,806,000/2044 £6,265 £5,718 £6,350
GAG

GAG Income per Student

Total GAG/Average Number of Students £11,379,000/2044 £5,567 £4,319 £5,176
GAG Income against Total Income

GAG Income/Total Income £11,379,000/£12,806,000 89% 76% 80%
GAG Carry Forward 53% 27% 59%
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Going concern (continued)

Expenditure

Revenue Expenditure per Student
Total Expenditure/Average Number of Students

Capital Expenditure per Student
Total Capital Expenditure/Average Number of
Students

Support Costs/Direct Costs

Total Support Costs/Total Direct Costs

Staff Costs/Ratios

Revenue Income  against Total Salary
Expenditure

Total Salanes/Total Income

Staff Costs per Student
Total Salaries/Average Number of Students

Pupil: Teacher Ratio
Average Number of Students/Average Number of
Teachers

Net Funds

Total

Net Funds/Income

Current Ratio

Current  Assets/Creditors (amounts falling due
within one year)

Financial review
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£12,201,000/2044

£709,000/2044

£2,659,000/£9,431,000

£8,732,000/£12,806,000

£8,732,000/2044

2044/127

£605,000/£12,806,000

£2,783,000/£1,594,000

2011/12

£5,969

£347

28%

68%

£4,272

16 1

£605,00

5%

1751

2010/11
(Annualised)
£4.249

£144

24 3%

66%

£3,778

1651

£1,648,000

16 3%

1761

Target
£5,950

£390

25%

70%

£4,126

1521

£300,000

10%

21

Mast of the Academy’s income 15 abtained from the EFA (formerly YPLA) in the form of the recurrent grants, the
use of which 1s restricted to particular purposes The grants received from the EFA during the year to 31 August
2012 and the associated expenditure are shown as restricted funds in the Statement of Financial Activities on page
20 Details of all grants and income recesved can be found 1n note 6
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Governors’ Report (continued)

Financial review (continued)

During the period to 31 August 2012 expenditure amounting to £12,201,000 was ncurred or accrued This was
offset entirely by grants receivable from the EFA, other small Local Authority grants, interest from investments and
small elements of other income (1ncluding premises lettings and sports facilities)

The Academy held fund balances at 31 August 2012 of £35,971,000 comprising £35,792,000 restricied fixed asset
funds and restricted non fixed asset funds of £(785,000) including the pension deficit of £1,390,000, together with
unrestricted reserves of £964,000

]
During the year the Trustees adopted various policies in relation to financial management including Accounting,
Governors Allowance, Investment & Reserves, Lettings and Risk Management

Financial and risk management ohjectives and policies
Principal risks and uncertainties
Financial and Risk Management Objectives and Policies

The Academy 1s funded via the EFA and the majonty of funding 1s based on pupil numbers In most year groups
the Academy 1s full or oversubscribed which alleviates the main financial nsk  The Jumor High Academy has a
small number of places 1n Years 5 and 6 however the numbers have been growing steadily each year and 1t 1s
anticipated that within the next couple of years these year groups will also be at capacity At Gosforth Academy we
have the largest school based 6™ form 1n the North East and although a number of students join the school at this
stage the numbers continue to be very healthy

The Academy 15 not exposed to large debtors due to the nature of the business and this s therefore not a cause for
concern

On conversion the Academy had to accept the historic pension deficit of the Local Government Pension Scheme
(LGPS) The Academy 1s working towards alleviating this deficit however 1s reliant on the annual assessment
which confirms the performance of the fund

Reserves policy

All funding has come via grants received both from the EFA (formerly YPLA) and the Local Authority, with the
excepuion of interest recervable on the bank deposit account fund There were also small elements of other income
including letings and sports facility income The Trustees ntend to bwld up a prudent level of reserves over a
period of ume 1n accordance with the Investment & Reserves Policy which 1s reviewed annually

The target level of reserves 1s considered as part of the review of the Investment & Reserves Pohicy and the target
level of rescrves 1s set at £2,256,000 The process for making transfers to reserves 1s explained within the policy
and includes the approval of any transfer between funds by the Finance &Resources Commutiee following a review
of the Management Reports, Cashflow Forecast and Investments Progress Report An appropriate level of reserve
1s being built up by controlling the expenditure at the academy, however during this financial year the Trustees
designated some of these funds towards a £600K capital building works project involving the replacement and
upgrade of electrical services & fire doors The level of reserves at 31* August 2012 stands at £964K, however
£265K was withdrawn from the reserves account during the year 1n order to contribute towards payment for the
capital bullding works

It 1s anticipated that Trustees will decide to designate funds from reserves to future capital projects including the
upgrade of the windows to one of the onginal blocks
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Governors’ Report (contnued)

Investment policy

The Trust Board have approved an Investment & Reserves Policy 1n relation to the investment of surplus funds and
this 1s reviewed on an annual basis

The aim of this policy 1s o ensure that funds which the Federated Academy does not immedhately need o cover
anticipated expenditure are invested 1n such a way as to maximise income but without nsk

Our aim 1s to spend the pubhic monies with which we are entrusted for the direct education benefit of students as
soon as 15 prudent The Federated Academy does not consider the mnvestment of surplus funds as a primary activity,
rather 1t 1s the result of good practice as and when circumstances allow

The purpose of the Investment Policy will be

e To ensure adequate cash balances are maintained 1n the current account to cover day o day working
capital requirements
To ensure there 1s no risk of loss 1n capital value of any cash funds invested
To protect the capital value of any invested funds against inflation
To optimise returns on 1nvested funds

The guidelines incorporated within the Investment Policy are as follows

Regular cash flow reports are to be prepared and monitored to ensure there are adequate liquid funds to meet all
payroll related commitments and ouwtstanding creditors that are due for payment  Where the cash flow idenufies a
base level of cash funds that will be surplus to requirements these may be nvested following approval from the
Fmance & Resources Commiuttee Approval must be signed off and recorded n the committee minutes  In making
decisions regarding where and how any surplus funds should be invested, due regard will be given to nsk

Currently, surplus funds are invested with the existing bankher HSBC 1n an 1nstant access deposit account One
account 1s set up for each Academy Interest 1s received on a quarterly basis  The Finance & Resources Commuttee
will recerve a report at each meeting as to the performance of the investment

The aim 15 to reach an appropriate level of reserve o allow the management and the Finance & Resources
Commuitee to explore alternative investment possibilities with cniteria being

s Investment with a different counterparty (1n order to reduce counterparty risk)

e Consideration of whether there should be a maximum level of investment with a single approved
counterparty, and

* A longer term winvestment with a tugher return (but not high risk nvestments which are not 1n the best
interests of the Federated Academy)

Plans for future periods

This 1s a very dynamic peried in education  Government led changes (o the examinauon system, school
orgamisation and accountabibly We have several planned changes that will help the Academy through this
interesting period

e  Teaching School status — Application form complete and awaiting outcome of selection process
¢ Gosforth Civic Hall - lease partnership with LA for seven year period
*  Caretakers House — converston 1o become training facility

»  Capual bid (to be completed by 18" December 2012) to secure extra places needed to accommodate post
16 numbers post RPA

10
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Governors’ Report (continued)

Auditor

In so far as the governors are aware
s  there 1s no relevant audit information of whuch the charitable company’s auditor 15 unaware,
and,
+ the governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 15 aware of that information

Approved by order of the members of the Governing Body on 19 December 2012 and signed on its behalf by

RN ERS | WooX

Professor Mike Goodfellow
Chairman of the Management Trustees
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Governors’ Statement

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that the Gosforth Federated Academies
Trust has an effective and appropriate system of control, financial and otherwise However such a system 1s
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss

The Goverming Body has delegated the day-to-day responsibihty to the Chief Executive Officer, as Accounting
Officer, for ensurning financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsimlities assigned to 1t 1n the funding agreement
between Gosforth Federated Academies and the Secretary of State for Education They are also responsible for
reporting to the Govermng Body any matenal weaknesses or breakdowns 1n internal control

Governance

The information on governance included here supplements that described in the Governors’ Report and 1n the
Statement of Management Trustees’ Responsibiliies  The governing body has formally met 6 times during the
year The Finance and Audit Commiltee has formally met 3 times during the year Attendance during the year at
meetings were as follows

Audit of Governors attendance:

Surname Main Board Finance and Audit Committee
Meetings Attended Out of a possible | Meetings Attended ::;;;li
G Milne 3 6
S Collins 6 6
L Malthouse 5 3]
J Slesenger 2 6
C Nicholson 1 6
J Thompson 1 6
A Craddock 4 6
D Gregory 5 6 3 3
M Hayes 3 6
C Miller 5 6 3 3
E Tolley 5 6
J Hall 4 6 3 3
A Jelf 5 6
J Storey 4 6 3 3
| Syed 4 6
M Goodiellow 13) 5]
G Nornis 4 6 1 3
C Bell 3 6 1 3
G Snaith 2 6
RH Watts 4 5 2 2
D Vero 2 5 2 2
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The Purpose of the System of Internal Control

The system of internal control 1s designed 10 manage risk to a reasonable level rather than to eliminate all nisk of
failure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute assurance
of effectiveness The system of internal control 1s based on an ongoing process designed to idenufy and prioritise
the risks to the achievement of Academy Trust policies, aims and objecuves, to cvaluate the hkelihoed of those
risks bemng realised and the wnpact should they be reahsed, and to manage them efficiently, effectively and
economically The system of internal control has been 1n place 1n the Gosforth Federated Academues for the period
ended 31 August 2012 and up to the date of the annual report and financial statements

Capacity to handle Risk

The Governing Body has reviewed the key risks to which the Academy Trust 18 exposed together with the
operating, financial and compliance controls thal have been implemented 1o mutigate those nsks The Governing
Body 1s of the view that there 15 a formal ongoing process for 1dentifying, evaluatng and managing the Academy
Trust’s ssigmificant risks that has been place for the period ending 31 August 2012 and up to the date of approval of
the annual report and financial statements Thus process 1s regularly reviewed by the Governing Body

The Risk and Control Framework

The Academy Trust’s system of internal financial control 15 based on a framework of regular management
information and admumistrative procedures including the segregation of duties and a system of delegation and
accountability In particular it includes

e  Comprehensive budgeting and monitonng systems with an annual budget and periodic financtal reports which
are reviewed and agreed by the Goverming Body

*  Regular reviews by the Finance and General Purposes commuttee of reports which indicate financial

performance aganst the forecasts and of major purchase plans, capia! works and expenditure programmes,

Setung targets to measure financial and other performance,

Clearly defined purchasing (asset purchase or capital investment)} guidelines

Delegation of authornty and segregation of duties

Identification and management of nisks

* & * B

The Governing Body has considered the need for a specific internal audit function and has decided not to appoint
an internal auditor However, the governors have appointed Hubert Robinson as Responsible Officer (RO), with
KPMG, a recogmised accountancy firm, performing the Responsible Officer checks on his behalf The RO’s role
includes giving advice on financial matters and performing a range of checks on the Academy Trust’s financial
systems On a termly basis, the RO will report to the Goverming Body on the operation of the systems of control
and on the discharge of the Goverming Body's financial responsibihities
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Review of Effectiveness

As Accounting Officer, the Chief Executive Officer, has responsibility for reviewing the effectiveness of the system
of internal control During the period 1n question the review has been informed by

The work of the Responsible Officer
The work of the external auditor
The financtal management and governance self assessment process

The work of the executive managers withini the Academy Trust who have responstbility for the development
and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the resuit of their review of the sysiem of internal
control by the Governors’ Finance and Rescurces Commuttee and a plan to address weaknesses and ensure
continuous improvement of the system 1s 1n place

Approved by order of the members of the Governing Body on 19 December 2012 and signed on its behalf by

M G s ST ol

Professor Mike Goodfellow Mr H Robinson
Chatrman of the Management Trustees Accounting Officer

14
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Statement on Regularity, Propriety and Compliance

As accounting officer of The Gosforth Federated Academes Limuted, I have considered my responsibility to notify
the Academy Trust Governing Body and the Educauon Funding Agency of matenal wrregularity, impropriety and
non-comphiance with EFA terms and condinions of funding, under the funding agreement in place between the
Academy Trust and the Secretary of State As part of my constderation I have had due regard to the requirements of
the Acadernies Financial Handbook

I confirm that 1 and the Academy Trust Governing Body are able to identify any matenal wregular or improper use
of funds by the Academy Trust, or material non-comphance with the terms and conditions of funding under the
Academy Trust’s funding agreement and the Academies Financial Handbook

I confirm that no nstances of matenal wregularty, impropriety or funding non-compliance have been discovered to
date

Mr H Robinson

Accounting officer

19 December 2012
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Statement of Management Trustees® Responsibilities

The Management Trustees (who act as trustees for chantable activies of The Gosforth Federated Academes
Linted and are also the directors of the Chantable Company for the purposes of company law) are responsible for
preparing the Trustees” report and the financial statements 1n accordance with the Annual Accounts Requirements
1ssued by the Education Funding Agency, Umited Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Pracuice) and applicable law and regulations

Company law requires the Management Trustecs to prepare financial statements for each financial year Under
company law the Management Trustees must not approve the financial statements unless they are satisfied that they
give a true and far view of the state of affairs of the Chantable Company and of its incoming resources and
application of resources, including 1ts income and expenditure, for that period In preparing these financial
statements, the Management Trustees are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make judgments and estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained 1n the financial statements, and

e  prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that the
Charitable Company will continue 1n business

The Management Trusiees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charitable Company’s transactions and disclose with reasonable accuracy at any tume the financial
position of the Chantable Company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responstble for safeguarding the assets of the Chantable Company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities

The Management Trustees are responsible for ensuning that 1n its conduct and operation the Charinable Company
applies financial and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants recerved from the EFA/DIE have been applied for the
purposes intended

The Management Trustees are responsible for the mamntenance and integrity of the corporate and financial
information included on the Charuable Company's website Legislation 1 the United Kingdom governing the
preparation and dissemuination of financial statements may differ from legislation in other jurisdictions
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KPMG LLP

Quayside House

110 Quayside
Newcastle upon Tyne
NE1 3DX

United Kingdom

Independent Auditor’s Report to the members of The Gosforth Federated
Academies Limited

We have audited the financial statements of The Gosforth Federated Academies Limited for the year ended 31
August 2012 set out on pages 20 to 41 These financial statements have been prepared under the accounting
policies set out therein

Thus report 15 made solely to the Charitable Company’s (the Academy’s) members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and 1n respect of the separate opimons 1n relation to regularity and
comphance with the Accounts Direction 2011/12 1ssued by the Education Funding Agency (“EFA™), on terms that
have been agreed Our audit work has been undertaken so that we might state to the Charnable Company’s
members those matters we are required to state to them 1n an auditor’s report and 1n respect of the separate opinions
1n relation to regulary and compliance with the Accounts Direction 2011/12 1ssued by the EFA, those matters
which we have agreed 1o state to them 1n our report and for no other purpose To the fullest extent permitted by
law, we do not accept or assume respoensibility to anyone other than the Charitable Company and 1ts members as a
body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of Management Trustees and auditor

As explained more fully 1n the Statement of Responstbihities set out on page 16, the Management Trustees (who are
also the directors of the company for the purposes of company law) are responsible for the preparaton of financial
statements which give a true and fair view Qur responsibility 15 to audit, and express an opinion, on the financial
statements 1n accordance with applicable law and International Standards on Audiing (UK and Ireland) Those
auditing standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures 1n the financial statements sufficient o
give reasonable assurance that the financial statements are free from matenial misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting pohicies are appropnate to the Academy’s
circumstances and have been consistently applhied and adequately disclosed, the reasonableness of sigmficant
accounting estimates made by the Management Trustees, and, the overall presentation of the financial statements
In addition we read all the financial and non-financial information 1n the Trustees’ Report to idenufy materal
inconsistencies with the audited financial statements If we become aware of any apparent material misstatements or
mconsistencies, we consider the implications for our report
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Independent Auditor’s Report to the members of The Gosforth Federated
Academies Limited (continued)

Opinion on financial statements

In our opimion the financial statements

* give a tree and farr view of ihe siate of the Academy’s affanrs at 31 August 2012, and of its incoming resources
and application of rescurces, including 1ts income and expenditure, for the period then ended,

+ have been properly prepared 1n accordance with UK Generally Accepted Accounung Pracuce,
* have been prepared 1n accordance with the Companies Act 2006, and

» have been prepared 1n accordance with the Acadermes Accounts Direction 2011/12 1ssued by the EFA

Opinion on regularity

In our opimion, in all matenal respects, grants from the EFA have been applied by the Academy for the purposes
intended

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the informanon given an the Trustees Report for the financial year for which the financial statements
are prepared 15 consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report 1n respect of the following matters where the Companies Act 2006 requires us to report
to you if, 1n our opinion

+ adequate accounting records have not been kept by the Academy, or returns adequate for our audit have not
been received from branches not visited by us, or

+ the financial statements are not in agreement with the accounting records and returns, or
s certain disclosures of Governors' remuneration specified by law are not made, or

* we have not received all the information and explanations we require for our audit

VAN D

M R Thompson, (Senior Statutory Auditor)

For and on behalf of KPMG LLP, Statutory Auditor 19 December 2012
Chartered Accountants

Quayside House

110 Quayside House

Newcastle upon Tyne

NEI 3DX




The Gosforth Federated Academies Limited

(a company himited by guarantee and not having a share capital)
Report of the Management Trustees and Financial Statements
31 August 2012

Independent Accountant’s Report on Regularity to the Governing Body of The Gosforth Federated
Academies Limited and the Education Funding Agency

In accordance with the terms of our engagement letter dated 15 December 2011 and further to the requirements of
the Education Funding Agency (EFA}, we have camed out a review to obtain assurance about whether, n all
material respects, the expenditure disbursed and tncome recerved by The Gosforth Federated Academies during the
pertod 1 September 2011 to 31 August 2012 have been applied to the purposes 1denufied by Parhiament and the
financial transactions conform to the authorities which govern them

This report 1s made solely to the Goverming Body and the EFA Qur review work has been undertaken so that we
mught state to the Governing Body and the EFA those matters we are required to state fo 1t 0 a report and for no
other purpose To the fullest extent perimitied by law, we do not accept or assume responsibibity to anyone other than
the Governing Body and the EFA, for our review work, for this report, or for the opinion we have formed

Respective responsibilities of the governing body and reporting accountant

The Governing Body 1s responsible, under the requirements of the Academies Act 2010, subsequent legislation and
related regulations, for ensuring that expenditure disbursed and income received 1s apphied for the purposes intended
by Parhlament and the financial transactions conform to the authoriues which govern them

Our responsibilities for this review are established 1n the United Kingdom by our profession’s ethical guidance and
the guidance set out 1n the EFA’s Financial Handbook and the Academies Accounts Direction 2011/12 We report
to you whether, 1n our opinion, anything has come to our attention 1n carrying out our review which suggests that in
all material respects, expenditure disbursed and income recerved during the period 1 September 2011 to 31 August
2012 have not been applied to purposes iniended by Parliament and the financial transactions do not conform to the
authorities which govern them

Basis of opinion

We conducted our review 1n accordance with the Academies Handbook and the Academies Accounts Direction
2011712 1ssued by the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that i all matenal respects the
expenditure disbursed and income recetved during the period 1 September 2011 to 31 August 2012 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them

ML W - 19 December 2012

M R Thompson,

for and on behalf of KPMG LLP, Reporting Accountant
Chartered Accountants

Quaystde House

110 Quayside

Newecastle upon Tyne

NE1 3DX
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The Gosforth Federated Academues Limuted

(a company hmited by guarantee and not having a share capital)
Report of the Management Trustees and Financial Statements
31 August 2012

Statement of Financial Activities for the year ended 31 August 2012

(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Restricted Restricted

Unrestricted general fixed
Note funds funds  asset funds Total Total
2012 2011
£000 £000 £000 £000 £000 |
Incoming resources
Incoming resources from generated
funds
Voluntary income 3 42 - 82 124 37,146
Acuvites for generating funds 4 581 77 - 658 260
Investment income 5 3 - - 3 1
Incoming resources from chantable
activities
Funding for the Academy’s educational
activities 6 - 12,021 - 12,021 8,423
Total incoming resources 626 12,098 82 12,806 45,830 |
Resources expended
Costs of generating funds
Fundraising trading 51 - - 51 31
Charitable activities
Academy’s educational operations 8 353 11,405 332 12,090 8,945
Governance costs 9 - 40 - 40 38
Other finance costs 27 - 20 - 20 10
Total resources expended 7 404 11,465 332 12,201 9,024
Net incoming resources before
transfers 222 633 (250} 605 36,806
Gross transfers between funds 17 980 (1,183) 203 - -
Net incoming resources for the year 1,202 (550) @7) 605 36,806
Other recogmised gains and losses
Actuanal losses on defined benefit
pension schemes 17,27 - (440) - (440) (70}
Pension defient recognised on transfer 27 - - - - (930)
Net movement in funds 1,202 (990) @47 165 35,806
Reconciliation of funds
Funds brought forward at 1 September/
5 November (238) 205 35,839 35,806 -
Total funds carried forward at 31
August 2012 964 (785) 35,792 35971 35,806

All of the Academy’s actuivities derive from continuing operations during the above two financial periods

A Statement of Total Recogmsed Gains and Losses 15 not required as all gains and losses are included in the Statement
of Financial Activities
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Balance Sheet
at 31 August 2012

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and 1n hand

Creditors: amounts falling due within one year

Net current assets

Total assets less current habihities
Net assets excluding pension hability

Pension scheme hability

Net assets including pension liability

Funds of the Academy
Restricted income funds
Fixed asset funds
General funds

Pension reserve

Total restricted funds

Unrestricted income funds
General funds

Total unrestricted funds

Total funds

The Gosfoerth Federated Academees Limited

(a company limited by guarantee and not having a share capital)
Report of the Management Trustees and Financial Statements
31 August 2012

Note 2012 2011
£000 £000 £000
13 36,172 35,795
14 66 55
15 614 599
2,103 1,648
2,783 2,302
16 (1,594) (1,311)
1,189 991
37,361 36,786
37,361 36,786
27 {1,390} (980)
35,971 35.806
i7 35,792 35.839
17 605 205
7 (1,390 -
35,007 36,044
17
964 (238)
964 (238)
35,971 35,806

These financial statements on pages 20 to 41 were approved by the Management Trustees on 19 December 2012 and

were signed on their behalf by

Professor Mike Goodfellow

Charrman of the Management Trustees

Company number 07431423
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Cash Flow Statement
Sor the year ended 31 August 2012

Net cash inflow from operating activities

Returns on investments and servicing of finance
Capital expenditure

Increase in cash in the period

Reconciliation of net cash flow to movement in net
funds

Net funds at ! September/5 November

Net funds at 31 Aogust 2012

The Gosforth Federated Academies Limuted

{a company himited by guarantee and not having a share capital)
Report of the Management Trustees and Financial Statements
31 August 2012

Note 2012 2011
£000 £000

21 1,079 1,908
22 3 1
23 (627) (261)
24 455 1,648
1,648 -

2,103 1,648
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The Gosforth Federated Academues Limited

(a company hmited by guarantee and not having a share capital)
Report of the Management Trustees and Financial Statements
31 August 2012

Notes

(forming part of the financial statements)

1 Statement of accounting policies

The financial statements have been prepared under the historical cost convention 1n accordance with applicable
United Kingdom Accounuing Standards, the Charity Commussion ‘Statement of Recommended Practice Accounting
and Reporung by Charities’ (‘SORP 2005"), the Academies Accounts Direction 1ssued by the EFA and the
Companies Act 2006 A summary of the principal accounting policies, which have been applied consistently, except
where noted, 1s set out below

The 2011 figures in these financial statements cover the 299 day period from 5 November 2010 to 31 August 2011
For convenience this period 1s referred to as 2011 in these financial statements

Going concern

The governors assess whether the use of gomng concern 15 appropniate 1e whether there arc any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to continue
as a going concern The governors make this assessment 1n respect of a period of one year from the date of approval
of the financial statements

Incoming resources
All incoming resources are recogmsed when the Academy Trust has entitlement to the funds, certainty of recetpt and
the amount can be measured with sufficient rehiabitny

* Grants receivable

Grants are mcluded 1n the Statement of Financial Activities on a recetvable basis The balance of income
received for specific purposes but not expended durmg the period 15 shown n the relevant funds on the
balance sheet Where income 1s received 1n advance of entitlement of receipt 1ts recogniiion 1s deferred and
included 1n creditors as deferred income Where entitlement occurs before income 1s received, the income 1s
accrued

+  Sponsorship
Sponsorshup income provided to the Academy Trust which amounts o a donation 1s recognised in the
Statement of Financial Acuvities 1n the period 1n which 1t 1s receivable, where there 1s certainty of receipt

e Donations
Donations are recogmised on a receivable basis where there 1s certainty of receipt and the amount can be
reliably measured

¢  Other income
Other income, ncluding the hire of facilities, 1s recogmised 1n the period 1t 15 receivable and to the extent
the goods have been provided or on completion of the service

* Donated Services and gifis in kind

The value of donated services and gifts 1n kind provided to the Academy are recognised at their open
market value in the period 1n which they are receivable as incoming resources, where the benefit to the
Academy Trust can be rehiably measured An equivalent amount 1s mcluded as expenditure under the
relevant heading in the Statement of Financial Activities, except where the gift 1n kind was a fixed asset 1n
which case the amount 1s 1ncluded 1n the appropriate fixed asset category and depreciated over the useful
economuc life in accordance with Academy Trust‘s pohcies
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The Gosforth Federated Academies Limited

(a company limited by guarantee and not having a share capital)
Repon of the Management Trustees and Financial Statements
31 August 2012

Notes (continued)

1 Accounting policies (continued)
Incomng resources (continued}

* Investment income — interest receivable

Interest receivable 1s included within the statement of financial activities on a recervable basis

*  Activities for generating funds

Income 1s received from letting out the sports hall and sports pitches to private orgamsations outside school
time

This 1s accounted for on a recoverable basis

Resources expended

All expenditure 1s recognised 1n the period 1n which a liability 15 incurred and has been classified under headings that
aggregate all costs related to that category Where costs cannot be directly attributed to particular headings they have
been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of ime
spent, and depreciation charges allocated on the portion of the asset’s use Other support costs are allocated based on
the spread of staff costs

s Costs of generating funds

These are costs incurred 1n attracting voluntary income, and those 1ncurred in trading activittes that raise
funds

Chanitable activities

These are costs mcurred on the Academy educational operations

* Governance costs

These include the costs atinibutable to the Academy comphance with constitutional and statutory
requirements, including aud1t, strategic management and Governor’s meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT.
Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included 1 the Balance Sheet at cost and depreciated over thewr expected useful economic
hfe The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carned forward 1n the Balance Sheet Depreciation on such assets 1s charged to the restricted fixed asset fund 1n the
Statement of Financial Activities so as to reduce the fund over the useful economuc hife of the related asset on a basis
consistent with the Academy Trust’s depreciation policy
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The Gostorth Federated Acadermes Limited

{a company limited by guarantee and not having a share capital)
Report of the Management Trusiees and Financial Statements
31 August 2012

Notes (connnued)

1 Accounting policies (continued)

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost
of each asset on a reducing balance basis over its expected useful lives as follows

Long leasehold buildings 125 years
Fixtures, fittings & Equipment 5 years
ICT equipment 4 years

All individual assets with a cost of less than £1,000 are written down 1n the period they are purchased

Assets 1n the course of construction are included at cost Depreciauion on these assets 1s not charged until they are
brought 1nto use

A review for impairment of a fixed asset 1s carned out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recogmised as impairments Impairment losses are recogmised 1n the Statement of
Financial Activities

Leased assets

Rentals under operanng leases are charged on a straight line basis over the lease term

Investments
The Academy has no investments other than 1n UK bank deposit accounts or on the UK Money Market
Stock

Unsold stocks are valued at the lower of cost or net realisable value

Taxation

The Academy Trust 15 considered to pass the tests set out n Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore 1t meets the definition of a chantable company for UK corporation tax purposes Accordingly, the
Academy Trust 1s potentially exempt from taxation 1n respect of income or capital gams receirved within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2011 or Secuon 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes

Pensions benefits

Retirement benefits to employees of the Academy are provided by the Teachers’ Pension Scheme (‘TPS’) and the
Local Government Pension Scheme (‘LGPS’) These are defined benefit schemes, are contracted out of the State
Earnings-Related Pension Scheme (‘SERPS’), and the assets are held separately from those of the Academy

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy 1n such a way that the pension cost 1s a substantially level percentage of
current and future pensionable payroll The contributions are determuned by the Government Actuary on the basis of
quinquenmal valuations using a prospective benefit method As stated 1n Note 27, the TPS 15 a multr employer
scheme and the Academy 1s unable to identify 1ts share of the underlying assets and habiliues of the scheme on a
consistent and reasonable basts The TPS 1s therefore treated as a defined contnbution scheme and the contributions
recogmsed as they are paid each year
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The Gosforth Federated Acadermes Limited

(a company limited by guarantee and not having a share capital)
Report of the Management Trustees and Financial Statements
31 August 2012

Notes (continued)

1 Accounting policies (continued)

Pensions benefits (contnued)

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in separate trustee
administered funds Pension scheme assets are measured at far value and habiliies are measured on an actuarial
basis using the projected unit method and discounted at a rate equivalent to the current rate of return on a hugh
quality corporate bond of equivalent term and currency to the habilities The actuanal valuations are obtained at least
tricnmially and are updated at each balance sheet date The amounts charged to operating surplus are the current
service costs and gans and losses on settlements and curtailments They are included as part of stafi costs Past
service costs are recognised immediately 1n the Statement of Financial Acuvities if the benefits have vested If the
benefits have not vested immediately, the costs are recogmsed over the period until vesting occurs The expected
return on assets and the interest cost are shown as a net finance amount of other finance costs or credits adjacent to
interest Actuanial gains and losses are recognised immechately 1n other gains and losses

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the chantable
objects of the Academy at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Funding Agency where the asset acquired or created is held for a specific purpose

Restricted general funds comprnise all other restricted funds received and include grants from the Educaton Funding
Agency

2 General Annual Grant
2012 2012 2011 2011
£000 £000 £000 £000
Gosforth Gosforth
Gosforth Junior High Gosforth Junior High
Academy Academy Academy Academy
A. Results and carry forward for the period
GAG brought forward from previous year 170 35 - -
GAG allocation for current pertod 9,237 2,142 6,368 1,277
Total GAG available to spend 9,407 2,177 6,368 1,277
Recurrent expenditure from GAG 8,788 1,988 6,198 1,242
Fixed assets purchased from GAG 203 - - -
Total expenditure from GAG 8,991 1,988 6,198 1,242
GAG carried forward to next period 416 189 170 35
Maximum permitted GAG carry forward 1,108 257 764 153
at end of current penod (12% of allocation for current
period)
GAG to surrender to DIE (692) (68) (594) {118)
(129% rule breached if result is positive) No breach No breach No breach No breach

B. Use of GAG brought forward from previous year for recurrent purposes.

(OFf the amount carmied forward each year, a maximum of 2% of GAG can be used for recurrent purposes Any
balance, up to a maximum of 12% can only be used for capital purposes)
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Notes (continued)

2 General Annual Grant {(connnied)

Recurrent expenditure from GAG 1n current year
GAG allocation for current year
GAG allocation for previous year x 2%

GAG hrought forward from previous year 1n excess
of 2%, used on recurrent expenditure in current
year

(2% rule breached if result 1s positive)

3 Yoluntary income

Transfer of balances from predecessor school
Academy prenmuses — gift in kind donation from LA
Other donations

Caprtal grants

4 Activities for generating funds

Hire of facilities
Uniform sales
Exams mcome
Trp income
Other income

5 Investment income

Short term deposits

2012
£000

8,788
(9,237)
127

(576)

No breach

—_—

Unrestricted
funds
£000

42

42

Unrestrnicted
funds
£000

292
73
24

192

581

Unrestricted
funds
£000

3

The Gosforth Federated Academies Limted
(a company limited by guarantee and not having a share capital)
Report of the Management Trustees and Financial Statements

2012
£000

1,988
(2,142)
(26)

(180)

No breach

Restncted
funds
£000

Restricted
funds
£000

Restricted
funds
£000

31 August 2012

2011 2011
£000 £000
6,198 1,242
(6,368) (1.277)
{170} (35)

No breach No breach
Total Total
2012 2011
£000 £000
- 1,264

- 35,709

42 173
82 -
124 37,146
Total Total
2012 2011
£000 £000
292 106
73 143
24 -
192 -
77 6
658 260
Total Tatal
2012 2011
£000 £000
3 1
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Notes (connnued)

The Gosforth Federated Academies Limited
(a company linuted by guarantee and not having a share captal)
Report of the Management Trustees and Financial Statements

31 August 2012

6 Funding for the Academy’s educational operations
Restricted
funds Restricted
Unrestricted non fixed fixed assets Total Total
funds assets funds 2012 2011
£000 £000 £000 £000 £000
DfE/EFA revenue grants
General Annual Grant (GAG) (note 2) - 11,379 - 11,379 7.645
Other DIE/EFA grants - 468 - 468 -
- 11,847 - 11,847 7,645
Other Government Grants
School Standards Funds - - - - 639
Special Educational Projects - - - - 95
Local Authonity grants - 174 - 174 -
- 174 - 174 734
DfE/EFA captal grant
Academy matn building grants - - - - 44
- 12,021 - 12,021 8,423
7 Resources expended
Non pay expenditure
Total Total
Staff costs Premuses  Other costs 2012 2011
£000 £000 £000 £000 £000
Costs of activities for generaung funds - - 51 51 -
Academy’s educational operations,
Direct costs 8,342 - 1,089 9,431 7,196
Allocated support costs 628 899 1,132 2,659 1,780
8,970 899 2,272 12,141 8,976
Governance costs including allocated support
costs - - 40 40 38
Other finance costs - - 20 20 10
Total resources expended 8,970 899 2,332 12,201 9,024
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Notes (continued)

7 Resources expended (continued)

Incoming/outgoing resources for the year include

Operating leases
Fees payable to auditor — audit
- other services

The Gostorth Federated Academes Limited

{a company hmited by guarantee and not having a share capital)
Report of the Management Trustees and Financial Statements
31 August 2012

8 Charitable activities — Academy’s educational operations

Direct costs

Teaching and educational support staff costs

Educational supplies
Examunation fees
Staff development
Other direct costs
Trip costs

Allocated support costs
Support staff costs
Depreciation
Recruttment and support
Maintenance of premises and equipment
Cleamng

Insurance

Secunty and transport
Catering

Bank interest and charges
Other support costs

Rent and rates

2012 2011

£000 £000

55 35

8 8

3 2

66 65

Unrestricted Restricted Total Total
funds funds 2012 2011
£000 £000 £000 £000
- 8,342 8,342 6,256

53 340 393 403

. 294 294 287

2 67 69 66

24 134 158 184
165 10 175 -
244 9,187 9,431 7.196
- 628 628 533

- 332 332 219

- 27 27 20

45 522 567 543
40 296 336 22
13 92 105 104

- 32 32 13

- 73 73 23

1 1 2 2

1 478 479 248

9 69 78 22
109 2,550 2,659 1,749
353 11,737 12,090 8,945
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Notes (continued)

9 Governance costs

Auditor’s remuneration audit of financial statements
Auditor’s remuneration  other services

Legal fees for Academy conversion process

Legal and professional fees

Other accounting services

The Gosforth Federated Academues Limuted

(a company himited by guarantee and not having a share capital)
Report of the Management Trustees and Financial Statements
31 August 2012

2012 2011
£000 £000
8 8

3 2

- 28

17 -

12 -
40 38

Fees paid to the auduors 1n the period comprise £8,250 (2011 £7,500) 1n relation to the audit of the financial
statements, £750 (2017 £750) 1n relaton to the Teachers Pension Agency audit and £2250 (2017 £2,250) in

relation 10 the work for Responsible Officer

10 Staff costs and related party transactions

Wages and salanies
Social secunty costs
Other pension costs

Supply teacher costs
Compensation payments

Average number of employees during the period

Teachers
Admunistration and support
Management

2012 201
£000 £000
7,297 5,606
503 409
932 672
8,732 6,687
182 104
56 -
2012 2011
127 129
108 97

11 11
246 237




The Gosforth Federated Acadenmes Limited

(a company himited by guarantee and not having a share capital}
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Notes (continued)

10 Staff costs and related party transactions (conninued)
No Management Trustee recetved any remuneration or retmbursement of expenses during the period

Nine employees (2011 eleven) earned more than £60,000 per annum (including taxable benefits but excluding
cmployers’ pension contributions) during the period ended 31 August 2012 The total emoluments of these
employees were 1n the following ranges

2012 2011

No No

£60,000 - £70,000 7 7
£70.001 - £80,000 - 2
£80,001 - £90,000 1 -
£100,001 — £110,000 - 1
£130.001 — £140,000 1 1
9 11

Eight (2011 Ten) of the above employees earming more than £60,000 per annum participated n the Teachers’
Pension Scheme, a defined benefit scheme During the period ended 31 August 2012, the penston contributions for
these staft amounted to £85,178 (2011 £34,460) One (2011 one) employee participated m the Tyne and Wear
Local Government Pension Scheme During the period ended 31 August 2012, the pension contributions for this
employee amounted to £11,823 (2017 £3,968)

11 Governors remuneration and expenses

Principal and staff governors only receive remuneration in respect of services they provide undertaking the roles of
Principal and staff and not 1n respect of their services as governors  Other governors did not receive any payments,
including expenses, from the Academy in respect of their role as governors The value of the Principal’s
remuneration was £137,549 1 2012 (2011 £100,826) The value of other staff governor’s remuneration was
£39,527 (2011 £32,308), other staff governors remuneration was £21,483 (2011 £28,329), other staff governor’s
remuneration was £37,005 (2011 £24,987), other staff governor’s remuneration was £39,183 (2011 £26,227), other
staff governor’s remuneration was £19,053 (2011 £12,751)

During the year ended 31 August 2012, no expenses were reimbursed to governors

Other related party ransactions involving the trustees are set out in note 28

12 Governors® and Officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect goveraors and
officers from claims anising from negligent acis, errors or omissions occurring whilst on Academy business  The
insurance provides cover up to £1,000,000 on any one claim and the cost for the period ended 31 August 2012 was
£001 (2011 £001)
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Notes (continued)
13 Tangible fixed assets
Leasehold Furniture
land and and Computer Total
bwildings equipment  eqguipment
£000 £000 £000 £000
Cost
At beginning of year 35.858 62 94 36,014
Additions 618 40 51 709
At end of year 36,476 102 145 36,723
Deprecianon
At beginning of year 214 4 1 219
Charge for year 287 16 29 332
At end of year 501 20 30 551
Net book value
At 31 August 2012 35975 82 115 36,172
At 31 August 2011 35,644 58 93 35,795

The land and buildings occupied by the Academy are leased from the Local Authority on a 125 year peppercorn
lease The Trustees are of the opinion that the risks and rewards associated have been substantially transferred to the
Academy and as such the land and bwildings have been capialised, with a corresponding entry shown in the
Statement of Financial Activities, as donated income The valuation basis has been estimated by reference to the
expected rebutld costs and reinstalment costs as surveyed for insurance purposes

The trustees are satisfied that this basis most closely reflects an appropnate fair value for the asset

On formation of the Academy, fixtures, fittings and equipment were transferred from the predecessor school The
trustees have been unable to obtain a valuation from the local authority n respect of these assets, however they
believe that any value placed on them would not be significant The costs of oblaining a professional valuation
would be prohibitive and any valuauon would be subjective, therefore the trustees have taken a view that the assets
should not be included 1n these accounts

14 Stocks
2012 2011
£000 £000
Clothing 66 55
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Notes (continued)

15 Debtors

Trade debtors

Other debtors

Prepayments and accrued income
VAT recoverable

16 Creditors: amounts falling due within one year

Trade creditors

Other taxation and sccial secunty
Other creditors

Accruals and deferred income

Deferred income

Deferred income at 1 September/5 November
Resources deferred 1n year/penod

Amounts released from prior years

Deferred income at 31 August

The Gosforth Federated Academucs Lumited
(a company limiled by guarantee and not having a share capital)
Report of the Management Trustees and Financial Statements

2012
£000

27
161
346

614

2012
£000

537
178

30
799

1,594

252
26
(252)

26

31 Avugust 2012

2011
£000

88

315
152

599

2012
£000

377
336

6l
537

1,311

252

252

Deferred income 15 1n respect of grants received from the EFA which cover the year to 30 November 2012 therefore

the appropnate proportion of thus funding has been deferred

33




Notes (continued)

17 Funds

Restricted general funds
General Annual Grant (GAG)
Other DIE/EFA grants
Pension reserve

Local authonity grants

Other income

Restricted fixed asset funds
DfE/EFA capital grants

Other capital expenditure from revenue
funding

Premuses gfted by Local Authonty

Unrestricted funds
Pension reserve

Total

Notes

The Gosforth Federated Academues Limited

(a company limted by guarantee and not having a share capital)
Report of the Management Trustees and Financial Statements
31 August 2012

Balance at Balance at
31 August  Inconmung Resources Gains, losses 31 August
2011 resources expended and transfers 2012
£000 £000 £000 £000 £000
205 11,379 (10,776) (203) 605
- 468 (468) - -
- - 30 (1,4200 (1,350
- 174 {(174) - -
- 77 77 - -
205 12,098 (11,465) (1,623} (785)
44 82 - 203 126
300 - (45) - 458
35,495 - (287) - 35,208
35,839 82 (332) 203 35,7192
742 626 (404) - 964
(980) - - 980
(238) 626 (404) 980 964
35,806 12,806 (12,201) (440) 35971

(1) General Annual Grant must be used for the normal running costs of the Academy The Academy 1s allowed to
carry forward up to 12% of the current GAG  Of the carned forward amount, up to 2% can be used for
general purposes at the discretion of the Academy, but any balance over 2% must be used for capital purposes

(n) The Standards Fund must be used to boost standards of attainment withun the Academy Grant can be carned

forward to the following August

(i) Capnal grants are awarded by the EFA 1o refresh ICT provision within the Academy

(rv) The gross transfer from the unrestricted general fund to the restricted fixed asset fund of £203,000 represents
the total caputal expenditure from the General Annual Grant (GAG) during the year

(v) The costs and ncome associated with the defined benefit pension scheme have been recorded n the
restricted funds in the current year This does not mean that an immediate lrability for this amount crystallises
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Notes (continued)

18 Analysis of net assets between funds

Fund balances at 31 August 2012 are represented by

Restricted
non fixed  Restricted
Unrestncted assets fixed
funds funds  asset funds Total
£000 £000 £000 £000
Fund balances at 31 August 2012 are represented by
Tangible fixed assets 380 - 35,792 36,172
Current assets 1,255 1,528 - 2,783
Current habilities (671) (923) - (1,594)
Pension scheme hiability - {1,390) - (1,390)
964 (785) 35,792 35971
19 Capital commitments
2012 2011
£000 £000
Contracted for, but not provided in the financial statements - -
20 Financial commitments
a) Operating leases
At 31 August 2012 the Academy had annual commitments under non-cancellable operating leases as follows
’ 2012 2011
£000 £000
Other
Operating leases which expire
Within one year - 15
Within two to five years 36 39
Over five years - 1
36 55
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21 Reconciliation of net income to net cash inflow from operating activities

Net income

Depreciation (note 13)

Premises gifted from Local Authority

Capital grants from DfE and other capital income
Interest receivable (note 5)

FRS 17 pension cost less contributions payable (note 27)
FRS 17 pension finance cost (note 27)

Increase in stocks

Increase in debtors

Increase in creditors

Net cash inflow from operating activities

22 Returns on investments and servicing of finance

Interest recerved

Net cash inflow from returns on investments and servicing of finance

23 Capital expenditure and financial investment

Purchase of tangible fixed assets

Caputal grants from DFE/EFA

Capital funding received from sponsors and others
Receipts from sale of tangible fixed assets

Net cash outflow from capital expenditure and financial investment

24 Analysis of changes in net funds

Cash n hand and at bank

At 1 September
2011
£000

1,648

2012
£000

605
332

(82)
&)
(50)
20
(11}
(15}
283

1,079

2012
£000

W

L

2012
£000

(709)
82

627)

Cash flows
£000

455

31 August 2012

2011
£000

36,806
219
(35,709
@4
(
(30
10
(35)
(599
1,311

1,908

2011
£000

—

2011
£000

(305)

At 31 August
2012
£000

2,103
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Notes (contnued)

25 Contingent liabilities

During the period of the funding agreement, 1n the event of the sale or disposal by other means of any asset for which
a government capital grant was received, the Academy 1s required either to reinvest the proceeds or 1o repay to the
Secretary of State for Children, Schools and Families the same proporuion of the proceeds of the sale or disposal as
equates with the proportion of the onginal cost met by the Secretary of State

Upon termination of the funding agreement, whether as a result of the Secretary of State or the Academy serving
notice, the Academy shall repay (o the Secretary of State sums determined by reference to

a) the value at the ime of the Academy’s site and premuses and other assets held for the purpose of the
Academy, and

b) the extent to which expenditure incurred m providing those assets was met by payments by the Secretary of
State under the funding agreement

26 Members’ liability

Each member of the charttable company undertakes to coninbute to the assets of the company 10 the event of 1t being
wound up while he/she 1s a member, or within one year afier he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and habilities contracted before he/she ceases 1o be a member

27 Pension and similar obligations

The Academy’s employees belong to two principal pension schemes, the Teachers’ Pension Scheme England and
Wales (TPS) for acadermuc and related staff, the Local Government Pension Scheme (LGPS) for non-teaching staff,
which 1s managed by the Tyne and Wear Pension Fund Both are defined-benefit schemes

The pension costs are assessed 1n accordance with the advice of independent qualified actuarnies  The latest actuanal
valuation of the TPS was 31 March 2004 and of the LGPS 1 December 2010

There were on outstanding contributions at either the beginning or end of the financial year
Teachers’ Pension Scheme (TPS)

The Teachers’ Pension Scheme (“TPS™) 1s a statutory, contnibutory, defined benefit scheme The regulations under
which the TPS operates are the Teachers’ Pensions Regulations 2010

Although teachers and lecturers are employed by varnious bodies, their retirement and other pension benefits,
mcluding annual increases payable under the Pensions (Increase) Acts are, as provided for 1n the Superannuation Act
1972, pad out of mones provided by Parliament Under the unfunded TPS, teachers' contributions on a 'pay-as-you-
go' basis, and employers' contributions, are credited to the Exchequer under arrangements governed by the above
Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeung and Valuation
Account, to be kept of receipts and expenditure (including the cost of pensions” increases) From 1 April 2001, the
Account has been credited with a real rate of return (1n excess of price increases and currently set at 3 5%), which 1s
equivalent to assuming that the balance 1n the Account 1s invested 1n notional investments that produce that real rate
of return

The Government Actuary (“GA”), using normal actuanal principles, conducts formal actuanal reviews of the TPS
The aim of the reviews 1s to specify the level of future contributions
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Notes (continued)

27 Pension and similar obligations (continued)
Teachers’ Pension Scheme (TPS) (continued)

The contributton rate paid to the TPS 1s assessed in two parts First, a standard contribution rate (“SCR”) 1s
determined Thus 1s the contribution, expressed as a percentage of the salaries of teachers and lecturers 1n service or
entermg service during the period over which the contribution rate applies, which 1if it were paid over the enure
active service of these teachers and lecturers would broadly defray the cost of benefits payable 1n respect of that
service Secondly, a supplementary contribution 1s payable 1f, as a result of the actuarial investigation, 1t 1s found that
accumulated habihiies of the Account for benefits to past and present teachers, are not fully covered by standard
contributions to be paid 1n future and by the notional fund built up from past contributions The total contribution
rat¢ payable 1s the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the period | April 2001 - 31 March 2004 The GA's report of October 2006
revealed that the total habilities of the Scheme (pensions currently in payment and the estimated cost of future
benefits} amounted to £166,500 milhons The value of the assets (estimated future contributions together with the
proceeds from the notional investments held at the valuation date) was £163,240 mulhons The assumed real rate of
return 15 3 5% 1n excess of prices and 2% 1n excess of earmings The rate of real earmings growth s assumed to be
1 5% The assumed gross rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost-shaning agreement between employers’ and teachers’ representatives,
the SCR was assessed at 19 75%, and the supplementary contribution rate was assessed to be 0 75% (to balance
assets and liabilities as required by the regulations within 15 years) This resulted 1n a total contribution rate of
20 5%, which translated into an employee contnibution rate of 6 4% and employer contribution rate of 14 1%
payable The cost-sharing agreement also introduced - effective for the first time for the 2008 valuation — a 14% cap
on employer contnbutions payable

From 1 Apnl 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%, depending
on a member’s Full Time Eqwvalent salary Further changes to the employee contribution rate will be apphed 1n
2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors Many of these are being discussed 1n the context of the design for a reformed TPS and scheme
valuations are, therefore, currently suspended The Government, however, has set out a future process for
determining the employer contribution rate under the new scheme, and this process will mvolve a full actuanal
valuation

Under the defimitions set out 1n Financial Reportung Standard (FRS 17) Retrement Benefits, the TPS 1s a mulu-
employer pension scheme The academy 1s unable to 1dentify 1ts share of the underlying assets and habilities of the
scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and has accounted for its
contributions to the scheme as if it were a defined contribution scheme The academy has set out above the
mformation available on the scheme and the implications for the academy in terms of the anticipated contnbution
rates

Local Government Pension Scheme

The LGPS 1s a funded defined benefit scheme, with the assets held 1n separate trustee admimistered funds  The 1otal
contribution made for the year ended 31 August 2012 was £338,554 (10 month period ended 31 August 2011
£193,875) of which employer’s contributions totalled £262,280 (2011 £143,32()) and employees’ contributions
totalled £76,274 (2011 £50,555) The agreed contribution rates for the penod ended 31 August 2012 were 14 6%
for employers and 7 5% for employees
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27 Pension and similar obligations (connnued)

Principal Actuarial Assumptions

Rate of increase 1n salanes

Rate of increase for penstons 1n payment / inflaizon
Discount rate for scheme liabilities

Inflation assumption (CPI)

Commutation of pensions to lump sums

The Gosforth Federated Academtes Linited

(a company hrmited by guarantee and not having a share capital)
Report of the Management Trustees and Financial Statements
31 August 2012

2012 2011
47% 51%
22% 27%
4.4% 54%
2.2% 3 6%
50% 50%

The current mortality assumptions mnclude sufficient allowance for future improvements in mortality rates The

assumed life expectations on retirement age 65 are

Retiring today
Males
Fernales

Renring in 20 years

Males
Females

2012 2011
21 6 years 21 5 years
23 B years 23 7 years
23 4 years 23 3 years
25 7 years 25 6 years

Local Government Pension Scheme

The Academy’s share of the assets and laabilities 1n the scheme and the expected rates of return were

Expected

return at 31

August

2012

%

Equities 7.5
Government bonds 2.5
Property 7.0
Cash 1.3
Corporate bonds 32
Other 7.5

Total market value of assets
Present value of scheme habilities
- Funded

Deficit in the scheme

Asset split at
31 August
2012

£000

1,792
199
245

52
329
103

2,720
(4,110}

(1,390}

The actual return on scheme assets was £16,000 (2011 £20,000)

Expected
return at 31
August
2011

%

17
37
72
16
48
17

Asset split at
31 August
2011

£000

1,501
153
189

29
257
91

2,220
(3,200)

(930)
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Notes (continued)
27 Pension and similar obligations (continued)
Amounts recognised in the statement of financial activities
2012 2011
£000 £000
Current service cost (net of employee contributions) 210 160
Total operating charge 210 160
Analysis of pension finance (costs)/income
Expected return on pension scheme assets 160 110
Interest on pension habilities (130) (120)
Pension finance costs (20) (10)

The actuarial gains and losses for the current year are recognised 1n the Statement of Financial Activities

The cumulative amount of actuarial gains and losses recognised 1n the Statement of Financial Activities since the
adoption of FRS 1715 a £510,000 loss (2011 £70,000)

Movements in the present value of defined benefit obligations were as follows:

2012 2011

£060 £000
At 1 September 2011 3,200 2,880
Current service cost 210 160
Interest cost 180 120
Employee contributions 80 60
Actuarnial loss/{gain) 440 (P40}
At 31 August 2012 4,110 3,200

Movements in the fair value of the Academy’s share of scheme assets:

2012 2011

£000 £000
At 1 September 2011 2,220 1,950
Expected return on assets 160 110
Actuanal loss - (90)
Employer contributions 260 190
Employee contributions 80 60
Benefits pad - R
At 31 August 2012 2,720 2,220

The estimated value of employer contributions for the year ended 31 August 2013 15 £270,000
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27 Pension and similar obligations (continued)

The five-year history of experience adjustments 1s as follows:
Present value of defined benefit obligations

Fair value of share of scheme assets

Deficit 1n the scheme

Expenence adjustments on share of scheme assets

Amount £°000

Experience adjustments on scheme habilities:
Amount £°000

28 Related party transactions

The Gosforth Federated Academies Limited
(a company limited by guarantee and not having a share capital)
Report of the Management Truslees and Financial Statements

31 August 2012

2012 2011
£000 £000
4,110} (3,200)
2,720 2,220
(1,390) (980)
- 90
- 20

Owing to the nature of the Academy’s operations and the composition of the board of governors being drawn from
local public and private sector orgamsations, 1t 1s inevitable that transactions will take place with organisations 1n
which a member of the board of governors may have an interest All transactions involving such organisations are
conducted at arm’s length and n accordance with the Academy’s financial regulauons and normal procurement

procedures
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