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PARK ROAD ACADEMY PRIMARY SCHOOL
TRUSTEES’ REPORT
YEAR ENDED 31 AUGUST 2013

The trustees present thewr annual report together with the audited financial statements of the academy trust
{academy) for the year ended 31 August 2013,

Structure, governance and management

Constitution
The academy 1s a company imited by guarantee and an axempt charity. The chantable company's memorandum

and articles of associaticn are the pnmary governing documents of the academy.

The trustees of Park Road Academy Prmary School are also the directors of the charitable company for the
purposes of company law. The charitable company Is known as Park Road Academy Primary School

Details of the trustees who served throughout the year except as noted are included in the reference and
administrative detalls on page 1

Members' llability

Each member of the chantable company undertakes to contribute to the assets of the chantable company In the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceading £10, for the debts and liabiities contracted before they ceased to be a

member.

Trustees’ indemnitles
The academy has insurance to cover trustees’ indemnity liability to the value of £1,000,000

Principal activities
The pnncipal objective and activity of the chantable company Is the operation of Park Road Academy Primary
School to provide education for pupils of different abiliiles between the ages of 3and 11.

In accordance with the articles of association the chartable company has adopted a “Scheme of Governance®
approved by the Secretary of State for Children, Schools and Families

Method of recruitment and appointment or election of trusiees

Parent trustees are appointed through a nomination and then ballot system. Nominations are asked from both
teaching staff and support staff If there is more than one volunteer a ballot system is then used One trustee 1s
from the local authordy The other trustees are recommended to the board of trustees from the wider local
commurnty. All trustees hold a period of office of 4 years then re-election is sought.
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PARK ROAD ACADEMY PRIMARY SCHOOL

TRUSTEES' REPORT (conilnued)
YEAR ENDED 31 AUGUST 2013

Policles and procedures adopted for the induction and training of trustees

During the year under review the trustess held four full board of trustees meetings and four finance sub-
commiltee meelings In addition, there have been various facilitated fraining events for the trustees. The training
and induction provided for new trustees will depend on their existing experience Where necessary, induction will
provide traiming on chanly, educational, legal and financial matters All trustees will be given a tour of the
academy and the chance to meet staff and pupils All trustees are provided with copies of policies, procedures,
minutes, accounts, budgets, plans and other documents that they will need to undertake their role as trustees As
there are normally only one or two new trustees a year, induction tends to be done informally and is talored
specifically to the individual

Organisatlonal structure

The academy's unified management structure consists of three levels, the trustees, the senior leadership team
(SLT) and business manager and the subject leaders. The aim of the management struciure is to devolve
responsibility and encourage involvement in decisicn making at all levels

The trustees are responsible for setting general policy, adopting an annuai plan and budget, monitorning the
academy by the use of budgets and making proper decisions about the direction of the academy, capital
expenditure and semor staff appointments.

The SLT compromises the co-headteachers {2), an assistant headteacher, an EYFS and extended services
manager, an office manager and a business manager. The SLT controls the academy at an executive level,
mplementing the policies laid down by the trustees and reporting back to lhem As a group, the SLT s
responsible for the authonsation of spending within agreed budgets and the appointment of staff, though
appomtment panels for posts within the SLT aiways include a member of the board of frustees. Some spending
and budgetary control 1s devolved to the school business manager, senior managers and co-ordinators, with
himits above which must be countersigned by & sentor member of staff,

Risk management

The academy has a formal, written nisk register. In this register, the trustees have assessed the major nsks 10
which the academy 1s exposed, in particular those relating to the specific teaching, provision of faciires and other
operational areas of the academy. The truslees have implemented a numbsr of systems to assess risks that the
academy faces, especally in the operational areas (eg In relation to teaching, health and safety, bullying and
school trips) and in relation to the control of finance They have introduced systems, including operational
procedures (eg velting of new staff and visitors, supervision of school grounds) and Internal financial controls
(see below) in order to minimse risk Where significant financial risk stilt remains they have ensured they have
adequate Insurance cover

Connected organisations, including related party relationships
Detadls of related party transactions are detalled in note 26  Staif trustess are only remunerated as members of

staff and in accordance with national pay scales




PARK ROAD ACADEMY PRIMARY SCHOOL
TRUSTEES' REPORT (continued)
YEAR ENDED 31 AUGUST 2013

Objectives and actlvities
The principal objective and activity of the chantable company is the operation of Park Road Academy Primary
Schoo! to provide education for puplls of different abilities between the ages of 3 and 11

In accordance with the articles of association the chanlable company has adopled a "Scheme of Governance”
approved by the Secretary of State for Children, Schools and Families

Objects and aims
The main objectives of the academy.-

» loraise acluevemnent and aspwations for all through the use of innovation and new technologies;

« to deliver a perscnalised curriculum which 1s fit for the 21* Century through an oulistanding learning
infrastructure, and

= to ensure that all pupils are achvely engaged i the curnculum and are making good progress

Objectives, strategies and activities
In order to achieve therr objectives the academy will take steps lo ensure the financial viability of the school and
develop the curriculum to ensure that the academic and behawvioural standards are maintainedhmproved.

Public benefit
The academy serves the local community, taking pupils from the Timperley area, regardless of race, gender or

academic ahility

Achievements and performance
The academy continues to achieve results above age expectation at the end of KS1 and KS2, demonstrating

very good progress

Key Stage 1 L2+/Age Expectation L3/Above Age Expectation
2013 School National School Natlonal
Reading 100% 89% 40% 29%
Whniting 100% B85% 33% 15%
Maths 100% 91% 0% 23%
Key Stage 2 La+/Age Expectation L5/Above Age Expectation
2013 School Natlonal School Natlonal
Reading 100% 86% 73% 44%
Writing 100% 83% 57% 30%
Maths 100% 85% 60% 41%
Grammar, Punctuation 100% 74% 90% 47%

& Spelling

i




PARK ROAD ACADEMY PRIMARY SCHOOL

TRUSTEES’ REPORT (continued)
YEAR ENDED 31 AUGUST 2013

Key Stage 2 Le/Exceeding Expectation
2013 School Natlonal
Reading 0% 0%
Writing 7% 2%
Maths 23% 6%
Grammayr, Punctuation 10% 2%

& Spelling

Golng concern

After making appropriate enquirles, the board of frustees has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements Further details regarding the adoption of
the going concern basis can be found in the accounting policies note of the financial statements

Key performance Indlcators

Ofsted the school was graded as Outstanding by Ofsted in 2008.
Attendance 20122013 96 6% This figure 1s above the national figure for similar schools.
Oversubscribed 216 applicants for a 30 place reception class intake

Financial review
The majority of the academy’s income 18 obtained from the Education Funding Agency (EFA) in the form of
recurrent grants, the use of which is restricted to particular purposes The grants receved from EFA during the
pertod ended 31 August 2013 and the associated expenditure are shown as restricted funds in the statement of
financial activities

The academy also receves grants for fixed assets from the EFA, and from other government bodies In
accordance with the Chanties Statement of Recommended Practice, ‘Accounting and Reporting by Charties’'
(SORP 2005), such grants are shown in the stalement of financial actvities as restricted income n the fixed
asset fund.

During the year ended 31 August 2013, total expenditure of £1,219,000 was covered by recurrent grant funding
from the EFA together with other incoring resources. The excess of Income over expenditure for the year
(excluding restncted fixed asset funds and before pensions transfer) was £38,000

At 31 August 2013 the net book value of fixed assets was £4,095,000 The assels were used exclusively for
providing education and the associated supporl services 10 the pupils of the academy




PARK ROAD ACADEMY PRIMARY SCHOOL
TRUSTEES' REPORT (continued)
YEAR ENDED 31 AUGUST 2013

Under accounting Standard FRS17, 1t Is necessary lo charge projecled deficits on the Local Government Pension
Scheme, which 1s provided for support staff, to the restricted fund This resulted in the penston fund showing a
deficit of £52,000 which has been carried forward to 2014 It should be noted that this does nol present a hquidity
problem for the academy and that we are reviewing contributions fo tha pension scheme n order to see a
reduction in the pension deficit in future years.

The academy has been assessing ils staffing and consultancy costs and has redeployed resources so that thess
costs will be reduced in the coming year without detnment to the hugh standards of education achieved

Teacher supply costs
Teacher supply costs have increased due to three fong term sickness absences and one maternity leave

absence

Whilst these staff absences were covered by staff absence Insurance, the daily absence rate i1s lower than the
actual cost of these absences,

Financial and risk management objectives and poli¢ies
Trustees have carried out a formal assessment of nsks and have taken steps to mitigate any identified. In
addltion, instrranca is in place to cover any eventualtles

Principal risks and uncertainties

The system of Internal control is designed to manage risk to a reasonable level rather than to eliminate alf risk or
failure to achigve policies, aims and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control is based on an ongoing process designed to identdy
and reduce the nisk to the academy trust's polictes, aims and objectives The system evaluates the hikelhood of
those nsks beirg realised and the impact should they be realised, and to manage them efficientiy, effectively and
economically The system of mternal control has been n place in Park Road Academy Primary School for the
year ended 31 August 2013 and up 1o the date of approvel of the annuai report and financial statements

Reserves policy

The trustees review the reserve levels ot the academy annually. This review encompasses the nature of income
and expenditure Stream, the need 10 match income with commitments and the nature of reserves The trustees
have determmned that the appropriate level of free reserves should be equivalent to 1 month of the GAG,
approXimately £65,000 The reason for this 15 to provide sufficlent working capital to cover delays between
spanding and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
mamntenance The academy’s current level of free reserves (total funds less the amount held n fixed assels
restricted fund) 1s £111,000 and bank balances of £204,000 cover any immediate call on reserves

Investment policy
No specific Investments are entered mnto 1t 1s the school's policy to use any existing funds to improve/maintain

the fabnc of the bullding and ensure that the curnculum meets the needs of the pupils The impact of
Investrnents 1s :dentified through the educational development of the pupils




PARK ROAD ACADEMY PRIMARY SCHOOL
TRUSTEES’ REPORT (continued)
YEAR ENDED 31 AUGUST 2013

Plans for future perlods
The academy has plans to extend the nursery, sublect to carrying out market research to identfy a need in the

communily
Auditor
In so far as the trustees are aware.

= there is no relevant audit information of which the charitable company’s auditor i1s unaware, and

» the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information.

Approved by order of the board of trustees on.  VOM™ ' and signed on its behalf by -

ol

Mr J Marshall
Chair of trustees




PARK ROAD ACADEMY PRIMARY SCHOOL
GOVERNANCE STATEMENT

YEAR ENDED 31 AUGUST 2013

Scope of responsibllity

As trustees, we acknowledge we have overall responsibility for ensuring that the academy has an eflective and
appropriate system of control, financial and otherwlse We are also responsible for keeping proper accounting
records which disclose with reasonable accuracy al any ime the financial posiiton of the academy and enable us
to enswre the financial statements comply with the Companies Act We also acknowledge responsibility for
safeguarding the assels of the academy and hence for taking reasonable steps for the prevention and detection
of fraud and other rregularitias and to provide reasonable assurance that.

= the academy i1s operating efficiently and effectively,

= Iis assets are safeguarded against unauthonsed use or disposition;

= the proper records are mawntained and financial information used within the academy or jor publication Is
reliable, and

= lhe academy complies with relevant laws and regulations

The board of truslees has delegated the day-to-day responsibility to the head teacher, as accounting officer, for
ensunng financial controls conform with the requirements of both propnety and good financial management and
i accorgance with the requirements and responsibilities assigned to it in the funding agreement between Park
Road Academy Primary School and the Secretary of State for Education. They are also responsible to the board
of trustees and matenal weaknesses or breakdown in internal control

Governance

The information on governance included here supplements that descnbed in the trustees' report and in the
statement of trustees’ responsibilites The board of trustees has met three times during the year Attendance
during the meetings of the full board of trustees was as follows:

Trustee Meetings attended Out of possible
Mr G Carr 1 1

Mrs G Carr '
Mr N Carr {Resigned)
Mr D Hall

Ms K Hall

Mr J Kenyon

Mr J Marshall

Mrs R McKinlay

Prof M Rose

Mr R Tayior

Mrs M Tomlinson

Mr P Wood (Resigned)
Mrs D White

WO WowaouwaowmwaoowNhw
W - W W owWwWww = whN w




PARK ROAD ACADEMY PRIMARY SCHOOL
GOVERNANCE STATEMENT (continued)
YEAR ENDED 31 AUGUST 2013

The personnel and finance committee Is & sub-committee of the main board of truslees. Its purpose Is to report
1o the full board of trustees on a timely basis the flnance of the academy

Attendance at meetings in the year was as follows -

Trustee Meetings attended Qut of possible
Mr N Carr 3 3
Mr J Kenyon 4 4
Mr J Marshall 4 4
Mrs R McKinlay 1 4
Ms K Hall 1 1

The purpose of the system of internal control

The system of nlernal control 1s designed to manage risk to a reasonable level rather than to elimmate al nsk of
failure to achieve policies, aims and objectives, It can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control Is based on an ongoing process designed to identify
and priontise the nsks to the achievement of academy's policies, aims and objectives, to evaluate the likelihood
of those nsks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically. The system of internal conirol has been i place in Park Road Academy Primary School for
the year ended 31 August 2013 and up to the date of approval of the annual report and financial statements

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust 1s exposed together with the
operaling, financial and compliance controls which have been implemented lo mitlgate those risks The board of
trustees 1s of the view that there 1s a formal on-going process identifying, evaluatlng and managing the
academy's significant risks that have been i place for the year ending 31 August 2013 and up to the date of
approval of the annual report and financial statements This process I1s regularly reviewed by the board of
trustees.

The risk and control framework
The academy’s system of internal financial control is based on a framework of regular management information
and administrative procedures mcluding the segregation of duties and a system of delegation and accountability

in particufar, it includes

» comprehensive budgeting and monitoring systems with an annual budget and penedic financial reports which
are reviewed and agreed by the board of trustees,

» regular reviews by the personnel and finance committee of reperts which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes,

» setting targets to measure financlal and other performance,

» clearly defined purchasing (asset purchase or capital investment) guidelines,

« delegation of authority and segregatlon of duties, and

« tdentificaton and management of risks




PARK ROAD ACADEMY PRIMARY SCHOOL
GOVERNANCE STATEMENT (continued)
YEAR ENDED 31 AUGUST 2013

Review of effectiveness

The board of trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor, However, the trustees have appointed an external responsible officer whose role
includes giving advice on financial matters and, on a termly basls, performing a range of checks on the
academy's financlal system The academy confirms thal this function has been fully delivered in line with EFA’s
requirements and no maternial control 1ssues arose.

As accounting officer, the head teacher has responstbility for reviewing the effectiveness of the system of internal
control. During the year In guestion the review has been informed by,

* the work of the leadership and management within the academy trust who have responsibility for the
development and maintenance of the internal control framework;

= the work of the finance committes,

= the work of the responsible officer,

= the work of the external auditors, and

» the financial management and governance self-assessment process.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the finance and general purposes committee and a plan to address weaknesses and ensure
continuous improvement of the system s in place

Approved by order of the board of trusteeson .. \Q.“\p . and signed on its behalf by

IR NN, K rall -

wemmane. 0 N ssasmssisssssmssssssass YFTTYIT

Mr J Marshall Ms K Hatl
Chalr of trustees Accounting officer

-10 -




PARK ROAD ACADEMY PRIMARY SCHOOL
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
YEAR ENDED 31 AUGUST 2013

As accounting officer of Park Road Academy Trust | have considered my responsibilty to notfy the academy
trust’s board of trustees and the Education Funding Agency (EFA) of matenial irregulanty, smpropnety and non-
compliance with EFA terms and condtions of funding, under the funding agreement in place between the
academy trust and the Secrstary of State. As part of my consideration | have had due regard to the requirements
of the Academies Financial Handbook.

| confirm that | and the academy trust's board of trustees are able to identfy any material irregular or improper
use of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the
academy trust's funding agreement and the Academles Financial Handbook

| confirm that no snstances of matenal irregulanity, impropriety or funding non-compliance have been discovered
to date

K Hall~ N\
Ms K Hall
Accounting officer

11 -




PARK ROAD ACADEMY PRIMARY SCHOOL
STATEMENT OF TRUSTEES’ RESPONSIBILITIES

YEAR ENDED 31 AUGUST 2013

The trustess (who act as trustees of Park Road Academy Primary School and are also directors of the chantable
company tor the purposes of company law) are responsible for preparing the trustees’ report and the financal
statements in accordance with applicable law, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and the Annual Accounts Direction issued by the Education Funding Agency

Company law requires the trustees to prepare hinancial statements for each financial year, which gwe a true and
fair view of the state of affars of the chantable company and of the incoming resources and apphcation of
resources, ncluding the income and expendiure, of the chantable company for the year. In prepanng lhese
financlal statements, the trustees are required to.

= select suitable accounting policies and then apply them consistently,

» observe the methods and principles in the Charnties SORP;

=  make judgements and estimates that are reasonable and prudent,

»  state whether applicable UK Accounting Standards have besn followed, subject to any material departures
disclosed and explained in the financial statements, and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue 1n aperation.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explan the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006 They are also responsible for safeguarding the assets of the chantable company and hence for taking
reasonable steps for the pravention and detection of fraud and other irregularties.

The trustees are responsible for ensunng that in its conduct and operation the charitable company applies
financial and other controls which conform to the requirements both of propriety and good financial management
They are also responsible for ensuring that grants recelved from the Education Funding Agency and Department
for Education have been applied for the purposes intended.

In so far as the trustees are aware

= there is ne relevant audit information of which the chantable company's auditor is unaware, and
= the trustees have taken all steps that they ought to have taken o make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information

The trustees are responsible for the maintenance and integrity of the corporale and financial mmformation mncluded

on the chantable company’'s websile Legislation 1n the United Kingdom governing the preparation and
dissemmination ot financial statements may differ from lagislation in other jurisdictions

A BV O

Mr J Marshall
Chair of trustees

-12.-




PARK ROAD ACADEMY PRIMARY SCHOOL

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
PARK ROAD ACADEMY PRIMARY SCHOOL

YEAR ENDED 31 AUGUST 2013

We have audited the financial statements of Park Road Academy Primary School for the year ended 31 August
2013 which comprise the statement of financial actiwities, the balance sheet, the cash flow statement and the
related notes The financial reporting framewark that has been apphed in their preparation is applicable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practce) and the
Accounts Direction 2013 1ssued by the Education Funding Agency

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Our audit work has been undertaken so that we mught state to the academy trust's
members those malters we are required to state to them in an auditor's report and for no other purpose To the
fullest extent permitied by law, we do not accept or assume responsibllity to anyone other than the academy trust
and its members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditor

As explained more fully in the statement of trustees' respansibilities set out on page 12, the trustees (who are
also the directors of the academy trust for the purposes of company law) are responsible for the preparabion of
the financial statements and for being satisfied that they give a true and fair view

Qur responsibilily 1s to audit and express an opiion on the financial statements in accordance with apphcable
law and International Standards on Auditing (UK and Ireland} Those standards require us o comply with the
Auditing Practices Board's {APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaming evidence about the amounts and disclosures in the financal statements sufficient to
gwe reascnable assurance that the financial statements are free from matenal misstatemnent, whether caused by
fraud or error This ;ncludes an assessment of. whether the accounting policies are appropriate to the academy
trust's crreumstances and have been consistenlly appled and adequately disclosed, the reascnableness of
significant accounting estimates made by the trustees; and the overall presentation of the financial statements. In
addition, we read all the fmancial and non-financial information in the trustees’ report to dentify matenal
Inconsistencies with the audited financial statements If we become aware of any apparent matenal
misstatements or inconsistancies we consider the implications for our report.

Opinion on financial statements
In our opimion the financtal statements

= give a true and fair view of the state of the academy trust's affairs as at 31 August 2013, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

»  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

« have been prepared In accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direction 2013 1ssued by the Education Funding Agency

-13 -




PARK ROAD ACADEMY PRIMARY SCHOOL

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF
PARK ROAD ACADEMY PRIMARY SCHOOL (continued)

YEAR ENDED 3f AUGUST 2013
Opinion on other matter prescribed by the Companies Act 2006
In our opinion the Information given In the trustees’ annual report for the financial year for which the financial
statements are prepared I1s consistent with the financial statements
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report

to you if, in our cpinion.

* adequate accounting records have not been kept or returns adequate for our audit have not been recaived
from branches nol visited by us, or

= the financial statements are not in agreement with the accounting records and returns, or
= certain disclosures of trustees’ remuneration specified by law are not made; or
* we have nol received all the information and explanations we require for our audit

JOHN WHITTICK {Senior Statutory Auditor)
For and on behalf of

HW
Bridge House Chartered Accountants
167A Ashley Road & Statutory Auditor
Hale
Altrincham

Cheshire WA14 2UT

Spyn

-14 -




PARK ROAD ACADEMY PRIMARY SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE
PARK ROAD ACADEMY PRIMARY SCHOOL AND THE EDUCATION FUNDING AGENCY

YEAR ENDED 31 AUGUST 2013

In accordance with the terms of our engagement letter dated 22 August 2013 and further to the requirements of
the Education Funding Agency (EFA) as included in the Academles’ Accounts Direction 2013, we have carred
out an engagement 1o obtain mited assurance about whether the expenditure disbursed and income received by
Park Road Academy Pnimary Schoot during the period 1 September 2012 to 31 August 2013 have been applied
lo the purposes identified by Parliament and the financial transactions conform to the authorities which govern
them

This report 1s made solely to Park Road Academy Primary School and the EFA in accordance with the terms of
our engagement letter Our work has been undertaken so that we might state to Park Road Academy Pnmary
School and the EFA those matters we are required to slate in a report and for no other purpose To the fullest
extent permitied by law, we do not accept or assume responsibility to anyone other than Park Road Academy
Primary School and the EFA, for our work, for this report, or for the conclusion we have formed

Respective responslbilities of Park Road Academy Primary School’s accounting officer and the reporting
accountant

The accounting officer Is responsible, under the requirements of Park Road Academy Primary School's funding
agreement with the Secretary of State for Education dated 1 January 2011 and the Acadermies Financial
Handbook, extant from 1 September 2012, for ensunng that expenditure disbursed and income received 15
apphied for the purposes intended by Parltament and the financial transactions conform lo the authonties which
govern them

Our responsibilities for this engagement are established In the United Kingdom by our professton’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies® Accounts Direction 2013 We report to you whether anything has come lo our
attention in carrying oul our work which suggests that in all material respects, expenditure disbursed and income
raceived during the year 1 September 2012 to 31 August 2013 have not been appliad to purposes ntended by
Parliament or that the financial transactions do not conform to the authorities which govern them

Approach
We conducted our engagement In accordance with the Academies' Accounts Direction 2013 issued by the EFA

We performed a limited assurance engagament as defined in our engagement letter.

The objective of a imited assurance engagement 1s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on

regularity

A limited assurance engagsment is more mited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a posilive opinion

Our engagement includes examlnation, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust's income and expenditure

- 15 -




PARK ROAD ACADEMY PRIMARY SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT CN REGULARITY TO THE
PARK ROAD ACADEMY PRIMARY SCHOOL AND THE EDUCATION FUNDING AGENCY (continued)

YEAR ENDED 31 AUGUST 2013

The work undertaken to draw our conclusions mcludes:

* We have confirmed that the activites conform to the academy trust's framework of authonties As identified
by review of minutes, management accounts, discussion with the accounting officer and other key
management personne!

*  We have carrnied out an analytical review as part of the consideration of whether general activiies of the
academy trust are within the academy trust's framework of authorities

=  We have considered the evidence supporting the accounling officer's statement on regularity, propriety and
compliance and have evaluated the general control environment of the academy trust and extended the
procedures required for financial statements 1o include regularnty.

*  We have assessed and tested a sample of the speaific control actvilies over regularnty of a particular actwvity.
In performing sample testing of expenditure, we have considered whether the activity 1s permissible withun the
academy trust's framework of authonties We confirm that each item tested has been appropriately
authonised In accordance with the academy trust's delegated authorities and that the internal delegattons
have been approved by the board of trustees, and conform to the limits set by the Department for Education

a  Formal represeniations have been obtaned from the board of trusiees and the accounting officer
acknowledging therr responsibiliies including disclosing all non-compliance with laws and regulations specific
to the authorising framework, access to accounting records, provision of information and explanations, and
other matters where direct evidence is not available

» in performng sample testing of expenditure, we have reviewed against specific terms of grant funding within
the funding agreement. We have reviewed the list of suppliers and have considered whether supplies are
from related parties and have reviewed minules for evidence of declaration of interest, and whether or not
there was involvement in the decision to order from this supplier

*  Woe have performed sample testing of other income and tested whether aclivities are permitted within the
academy trust's charitable objects

Conclusion
In the course of our work, nothing has come lo our attenhion which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2012 to 31 August 2013 has not besn
applied to purposes intended by Pariament and the hinancial transactions do not conform to the authoriies which
govern them.

HW, Chartered Accountants

Bridge House, 157A Ashley Road

Hale

Altrincham

Cheshire WA14 2UT VERAS
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PARK ROAD ACADEMY PRIMARY SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING INCOME AND EXPENDITURE ACCOUNT

AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

YEAR ENDED 31 AUGUST 2013

Incoming resources

Incoming resources from generated funds
Voluntary income

Activities for generating funds

Incoming resources from chantable activiies

Funding for the academy's
educational operations

Total incoming resources
Resources expended

Cost of generating funds
Academy's educational operations
Governance costs

Total resources expended

Nel Incoming/(outgoing) resources
before transfers

Gross transfers between funds

Net Income/{expenditurs} for the year
Other recognised gains and losses
Actuanal (losses)/gains on defined
benefit pansion schemaes

Net movement In funds

Reconclilation of funds
Funds braught forward lo 1 September 2012

Funds carried forward at 31 August 2013

Restricted
Restricted fixed

Unrestricted general asset Total Total
funds funds funds 2013 2012

Note £000 £000 £000 £000 £000

3 5 - - 5 -

4 207 19 - 226 200

5 - 204 - 804 844

212 923 - 1,135 1,044

7 62 - - 62 57

8 93 910 146 1,149 1,052

9 . 8 - 8 7

6 155 918 146 1,219 1,116
57 5 {146) (84) (72)

16 - (26} 26 - -
§7 (21) (120) (84) (72)
16,25 - 9 - 9 (30}
57 (12) (120) (75) (102)

16 [4 {5) 4,215 4,281 4,383

128 (17) 4,095 4,206 4,281

All of the academy’s activities derive from continuing operations during the above two financial pencds

A statement of total recogised gains and losses is not required as all gains and lossas are included i the

statement of financial activities

-17-




PARK ROAD ACADEMY PRIMARY SCHOOL

BALANCE SHEET

AS AT 31 AUGUST 2013

Notes
Filxed assets
Tangible assets 13

Current assets
Debtors 14
Cash at bank and in hand

Credltors. Amounts faling due within 1 year 15
Net current assets

Total assets less current liabilities

Net assets including pension llabllity
Pension scheme liability 25

Net assets including penslon liability

Funds of the academy:
Restricted funds

Fixed asset fund(s) 16
General fund{s) 16
Pension reserve 16

Total restricted funds

Unrestricted funds 16

Total funds

2013 2013
£000 £000

4,095
15
204
219
56
163

4,258

52

4,206

4,095
35

(52)
4,078
128

4,206

2012
£000

18
159
177

58

2012
£000

4,215

118

4,334

53

4,281

4,215
48

(53)
4,210
[al

4,281

The financial statemenis on pages 17 to 35 were approved by the trustees, and authorised for issue on

YRS . 2013 and are signed on their behalf by

L v Q0

Mr J Marshall
Chalr of trustees and director

Company imited by guarantee, registration number 07411759
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PARK ROAD ACADEMY PRIMARY SCHOOL.
CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2013

2013

Notes £000
Net cash Inflow from operating activities 19 71
Capial expenditure 20 (26)
(Decrease)/Iincrease In cash in the year 21 T 45
Reconciliation of net cash flow 10 movement in net funds
Net funds at 1 September 2012 159
Net funds at 31 August 2013 204

Al of the cash flows are derved from continuing activities in the current financial period.
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2012
£000

63
(10)

53

106

158




PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013
Accounting policles

Basis of preparation

The financial statements have been prepared under the historical ¢ost convention except for assels
transferred at valuation 1n accordance wilh applicable United Kingdom Accounting Standards, the Chanty
Commusston ‘Statement of Recommended Practice’ Accounting and Reporting by Chanties’ (SORP 2005"),
the Academies Accounts Direclion issued by the Education Funding Agency and the Companies Act 2006. A
summary of the principal accounting policies, which have been applted consistently, except where noled, 1S
set out below

Going concern

The trustees assess whether the use of going concern Is appropnate t e, whelher there are any malteriai
unceriainties related to events or conditions that may cast sigrficant doubt on the ability of the academy to
continue as a going concern, The trusiees have made their assessment in respect of a penod of one year
from the date of approval of the financial statements and confirm that going concern 1s appropriate for the
academy

Incoming resources
All incoming resources are recognised when the academy has entittement to the funds, certainty of recelpt
and the amount can be measured with sufficient rehability.

(Grants receivable

Grants are included In the statement of financial activities on a receivable basis The balance of income
recelved for specific purposes but not expended during the period 1s shown in the relevant funds on the
balance sheet Where income is received in advance of entitlement of receipt its recognition 1s deferred and
included in creditors as deferred income. Where entitlement occurs before income is receved, the income I1s
accrued

General Annual Grant 1s recognised in full in the year for which it 1s recevable and any unspent amount 1S
reflected as a balance in the restnicted general fund Capital grants are recognised when receivable and are
not deferred over the life of the asset on which they are expended Unspent amounts of capital grant are
reflected in the balance in the restricted fixed asset fund,

Donations
Donations are recogmsed on a receivable basis where there 15 certainty of receipt and the amount can be
rehably measured,

Other income
Other income, including the hire of facihities, 15 recognised in the period it 15 receivable and to the extent the
goods have been provided or on completion of the service.

Donated services and gifts In kind

The value of donated services and gifts in kind provtded to the academy are recognised at an eslimate of
their gross value in the period In which they are receivable as incoming resources, where the benefit to the
academy can be relably measured An equivalent amount 1s Included as expenditure under the relevant
heading in the statement of financial activittes, except where the gift in kind was a fixed asset in which case
the amount 15 wcluded in the appropriate fiked asset category and depraciated over the useful economic ide
in accordance with academy's policies




PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FCR THE YEAR ENDED 31 AUGUST 2013
Accounting policles (continued)

Resources expended

All expenditure 1s recognised n the period in which a liability Is incurred and has been classified under
headings that aggregate all costs related to thal category. Where costs cannot be directly attnbuted to
particular headings they have been allocated on & basis consistent with the use of resources, with central
staff costs allocated on the basis of time spent, and deprectation charges allocated on the portion of the
asset's use Other support costs are allocated based on the spread of staff costs

Cosls of generating funds
These are costs incurred in atiracting voluntary income, and those incurred 1n trading activities that raise

funds

Charitable activities
These are costs mcurred on the academy’s educational operations

Governance costs
These include the costs attributable to the academy’s compliance with consttutional and statutory
requirements, including audit, strategic management and trustees’ meetings and reimbursed expenses

All resources expended are inclusive of irecoverable VAT,

Tangible fixed assets
Assets costing £500 or more whether an individual item or part of a capital project are capitalised as tangible
fixed assets and are carried at cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private seclor, they are included in the balance shest at cost and deprectated over therr expected
ussful economic ife. The related grants are credited 10 a restricied fixed asset fund in the statement of
financial aclviies and carried forward In the balance sheet. Depreciation on such assets is charged to the
restricted fixed asset fund In the statement of financial actvities so as to reduce the fund over the vseful
economic life of the related asset on a basis consistent with the academy’s depreciation policy

Depreciation is provided on ali tangible fixed assets other than freehold land, at rates caleulated to wnte off
the cost of each asset on a straight-ine basis over its expected useful lives, as follows:

Leasehold land nil
Leasehald bulldings 50 years
Furniture and equipment 7 years
Computer equipment and software 3 years

Assets In the course of construction are included at cost Depreclation on these assets Is not charged unbl
they ara brought into use.

A review for impairment of a fixed asset Is carned oul If events or changes In circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls belween the carrying value of fixed
assets and their recoverable amounts are recognised as iImpairments. Impairment losses are recognised i
the statement of financial activities
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013
Accounting policles (continued)

Leased assets
Rentals under operaling leases where substantially all of the benefits and risks of ownership remalin with the
lessor are charged to the statement of financial activibes on a straight line basis over the lease term

Taxation

The academy 1s considered to pass the tests set cut in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes Accordingly, the
academy is potentially exempt from taxahon In respect of income or capital gans received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to chantabls purposes

Pensions benefits

Retirement benefits to employees of the academy are provided by the Teachers' Pension Scheme {'TPS')
and the Local Government Pension Scheme ('LGPS'} These are defined beneflt schemes, are contracted
out of the State Earnings-Related Pension Scheme ('SERPS'), and the assets are held separalely from
those of the academy

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the academy in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll The contributions ars determined by the government
actuary on the basis of quinquennial valuations using a prospective benefit method. As stated in Note 25, the
TPS is a multiremployer scheme and the academy is unable to Identify its share of the underlying assets and
abilies of the scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined
contribution scheme and the contributions recognised as they are pald each year.

The LGPS is a funded scheme and the assets are held separately from those of the academy in separate
trusiee administered funds Pension scheme assets are measured at farr value and liabiliies are measured
on an actuanal basis using the projected unit method and discounted at a rate equivalent to the current rate
of return on a high quality corporate bond of equivalent term and currency to the habiliies. The actuanal
valuations are obtamned at leas! trennially and are updated at each balance sheet dale The amounts
charged to operating surplus are the current service costs and gans and losses on settlements and
curtatments. They are included as part of staff costs Past service costs are recognised immediately in the
slatement of financial activities f the benelits have vested. If the benelits have not vested immediately, the
costs are recognised over the period until vesting oceurs. The expected return on assets and the mnterest
cost are shown as a net finance amount of other finance costs or credits adjacent to interest Acluanal gains
and losses are recognised immediately i other gans and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
chantable objects of the academy at the discretion of the trusteas,

Restncted fixed asset funds are resources which are to be applisd to specific capital purposes imposed by
the Education Funding Agency/Department for Education/sponsor/other funders where the asset acquired or
created is held for a spscific purpose

Restnicted general funds compnse all other restricted funds recewved and include grants irom the Education
Funding Agency/Depariment for Education.
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PARK ROAD ACADEMY PRIMARY SCHOOL.

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

Genegral Annual Grant (GAG)

Under the funding agreement with the Secretary of State, the academy trust was not subject to imits on the

amount of GAG that it could carry forward at 31 August 2013 The

by deed of vanation dated 15 January 2013

Voluntary income

Donations

Activities for generating funds

Income from faciities and services
Other school activities

Catering Income

Nursery and club fees

Funding for academy's educatlonal operations

D{E/EFA revenue grants

General Annual Grant (GAG) (note 2)
Capital grants

NLG grant

Cther DfE/EFA grants

Other government grants
Local authority grants

.23-

academy changed its funding agreement

Fixed
General asset
Unrestricted restricted restrlcted
funds funds funds Toftal
2013 2013 2013 2012
£000 £000 £000 £000
5 - - -
5 - -
Fixed
General asset
Unvestricted restricted restricted
funds funds funds Total
2013 2013 2013 2012
£000 £000 £000 £000
6 - - 29
18 19 - 7
41 - - 39
142 - - 125
207 19 - 200
Fixed
General asset
Unrestricted restricted restricted
funds funds funds Total
2013 2013 2013 2012
£000 €000 £000 £000
- 780 - 736
- - - 7
- 2 - -
- 9 - -
- 783 - 743
- 121 - 101
- 904 - 844
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PARK ROAD ACADEMY PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

Resources expended

Non pay expenditure

Staft Other Total Total
costs Premises costs 2013 2012
£000 £000 £000 £000 £000
Academy's educational operations
Direct costs 428 131 245 804 715
Allocated support costs 203 78 64 345 337
631 209 309 1,149 1,052
Costs for generating income - - 62 62 57
Governance costs - - 8 8 7
631 209 379 1,219 1,116
The method used for the apporttonment of support costs Is disclosed in the accounting policies
Incoming/outgoing resources for the year include; 2013 2012
£000 £000
Operating leases ) 1
Fees payable lo auditar:

Audit 5 3
Depreciation of owned fixed assets 146 141
Costs for generating income Fixed

General asset
Unrestricted restricted restricted
funds funds funds Total
2013 2013 2013 2012
£000 £000 £000 £000
School activities 10 - - -
Catering and vending costs 52 - - 57
62 - - 57
Charitable activitles - academy's educational operations
Fixed
General asset
Unraestricted  restricted restricted
funds funds funds Total
2013 2013 2013 2012
£000 £000 £000 £000
Direct costs
Teaching and educational support staff costs - 409 - 404
Consultant head fees - 55 - 61
Nursery staff 19 - - 18
Depreciation - - 131 127
Educational supplies 19 118 - 9
Staff development costs - 3 - 2
Agency cosis - 50 - 12
as 635 131 715
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PARK ROAD ACADEMY PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS {continued)

FOR THE YEAR ENDED 31 AUGUST 2013

8 Charltable aclivities - academy's educational operatlons (continued)

10

Allocated support costs

Support staff costs
Depreciation

Additional pension costs

Recruitment costs

Mamtenance of premises and equipment

Cleaning

Rent & rates
Insurance

Energy costs
Telephone

Printing and stationery
Advertising

Other support costs

Governance costs

Audilor's remuneration

Audit of financial statemenis

Responsible Officer
Trustees' costs

Staff costs

Staff costs during the period were,

Wages and salaries
Social securly costs
Pension costs

Fixed
General asset
Unrestricted  restricted restricted
funds funds funds Totai
2013 2013 2013 2012
£000 £000 £000 €000
44 1568 - 177
- - i5 14
- 8 - -
- - - 1
- i6 - 42
4 15 - 17
3 10 - 13
1 i6 - 16
3 12 - 15
- i - 1
- 2 - 7
- - - 1
- 36 - 33
55 275 15 337
93 910 146 1,052
Fixed
General asset
Unrestricted restricted restricted
funds funds funds Total
2013 2013 2013 2012
£000 000 £000 £000
- 5 - 3
- 1 - 1
- 2 - 3
- 3] - 7
2013 2012
£000 £000
526 498
33 32
72 69
6831 599

Supply slaff agency costs were £49,262 (2012 - £12,479).




PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

10 Siaff costs (continued)
The average number of persons (including senior management team) employed by the academy during the
year, and the full ime equivalents, was as follows.

2013 2013 2012 2012
Full-time Fuli-time
Number equivalent  Number equivalent
Charitable activities

Teachers 6 6 6 8
Administration and support 22 14 20 12
Management 5 5 4 4

33 25 30 22

No employees were paid an annual salary of more than £60,000 (2012 - none)

11 Related party transactions - trustees’ remuneration and expenses
The principal and other staff trustess only receive remuneration in respect of services they provide
undertaking the roles of pancipal and staff, and nrot in respect of thelr services as trustees Other truslees did
not receive any payments, other than expenses, from the academy trust in respect of their role as trustees
The value of trustees’ remuneration was as follows:

A McKinlay (co-head and trustee) £45,001 - £650,000  (2012. £40,001 - £45,000)
K Hall {co-head and trustee) £40,001 - £45,000 (2012 £35,001 - £40,000)
D White (staff trustee) £35,001 - £40,000 (2012, £35,001 - £40,000)
D Hall (staff lrustes) £20,001 - £256,000 (2012 £20,001 - £25,000)

Durning the year ended 31 August 2613 no travel and subsistence expenses were reimbursed to trustees
(2012 - £0) Related party transactions involving the trustees are set out In note 26

12 Trustees’ and officers’ Insurance
In accordance with normal commercial practice the academy has purchased insurance to protect krustees
and officers from clams ansing from negligent acts, errors or amissions occurring whilst on academy
business The msurance provides cover up 1o £1,000,000 on any one claim The cest of this msurance 15
included in the total insurance cost
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PARK ROAD ACADEMY PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

13 Tangible fixed assets

14

15

15

Cost

At 1 September 2012
Additions

Disposals

At 31 August 2013

Depreciation

Al 1 September 2012
Charged in year
Disposals

At 31 August 2013

Net book values
At 31 August 2013

At 31 August 2012

Debtors

Prepayments and accrued income

VAT recoverable

Creditors: amounts falling due within one year

Accruals and deferred \income

Deferred income

Deferred income at 1 September 2012
Resources deferred In the year
Amounts released from previous years

Leasehold Furniture
land & & Computer

buildings equipment equipment Total
£000 £000 £000 £000
4,160 75 191 4,426

- 19 7 26

4,160 94 198 4,452

88 18 105 211
67 13 66 146
155 31 171 357

4,006 63 27 4,095
4,072 57 86 4,215
2013 2012
£000 £000

& 15

10 3

15 18
2013 2012
£000 £000

56 58

56 58

Creditors: amounts falling due within one year (continued)

2013 2012
£000 £000

33 32

39 as
(33) (32)

39 33

Deferred income at 31 August 2013
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013
Funds Gains,

Balance at  Incoming Resources losses & Balance at
19.12 resources expended transfers 31.8.13

£000 £000 £000 £000 £000
Restricted general funds
General Annual Grant (GAG) 48 780 (769) (28) 33
Local authority grants - 121 {121) - -
NLG Grant - 2 - - 2
Other DIE/EFA grants - 1 (1) - -
QOther Income - 19 (19) - -
48 923 (910) (26) 35
Pension reserve {53) - (8) 9 (52)
(5 923 (918) (i7) (17)
Restricted fixed asset funds 4,215 - (148) 26 4,095
Total restricted funds 4,210 923 {1,064} 9 4,078
Unrestricted funds 71 212 (158) - 128
Total funds 4,281 1,136 (1.219) g 4,206

The specific purposes for which the funds are to be applied are as follows:
Restricled general funds are those resources that have been designated restricted by the grant provider in

meeting the obiects of the academy and are restricted to both the day to day running of the academy and
capital expenditure

NLG grant has been restncled by the grant provider o reimbursing expenses of the Natonal Leader of
Governance, and any remaining funds may be used to further develop their board of trustees

Resincted fixed asset funds are those funds relating to the long term assets of the academy used in
delivering the objects of the academy.

Unrestnicted funds are funds which the board of trustees may use in the pursuance of the academy's objscts
and are expendable at the discretion of the trustees

Under the funding agreement with the Secretary of State, the academy was not subject to a itmit on the
amount of GAG that it could carry forward at 31 August 2013.
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PARK ROAD ACADEMY PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

Analysis of net assets between funds Restricted
Restricted fixed
Unrestricted general assal Total
funds funds funds funds
£000 £000 £000 £000
Tangible fixed assets - - 4,085 4,095
Current assets 184 35 - 219
Current habiities (56) - - {56)
Penslon scheme liability - - {52) {52)
Total net assets 128 35 4,043 4,206

Financial commitments

Operating leases

At 31 August 2013 the academy had annual commitments under ron-cancellable operating leases as

follows®

Land and buildings

Expiring within one year

Expiring within two and five years inclusive
Expiring n over five years

Other

Expiring within one year

Expiring within two and five years incluswe
Expiring 1n over five years

Reconcliation of net Income to net cash inflow from operating activities

Net income/{deticit)

Depreciation (note 13}

FRS 17 pension finance income (note 25)
(Increase)/decrease in debtors
(Decrease)fincrease in creditors

Net cash inflow from operating activities

2013 2012
£000 £000
1 1
1 1
2 2
2013 2012
£000 £000
(84) (72)
146 141
8
3 9
@) (15)
71 63
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

Capital expenditure and financlal investment 2013 212
£000 £000
Purchase of tangible fixed assels (26) (10)

Cepital grants from DIE/EFA - -
Capntal funding received from sponsors and others - -
Aeceipts from sale of tangible fixad assets - -

Net cash outflow from capltal expenditure and financial Investment (26) (10)
Analysis of changes In net funds At Cash At
1.09.12 flows 31.8.13
£000 £000 £000

Cash in hand and at bank 159 45 204

Contingent liabllities

Durning the penod of the funding agreement, in the event of the sale or disposal by other means of any asset
for which a government capital grant was recewed, the academy Is required either to re-invest the proceeds
or to repay to the Secretary of State for Education the same proportion of the proceeds of the sale or
disposal as equates with the proportion of the original cost met by the Secretary of State

Upon termination of the funding agreement, whether as a result of the Secretary of State or the academy
serving notice, the academy shall repay to the Secrstary of Stale sums determined by reference to.

a) the value at that time of the academy's site and premises and other assets held for the purpose of the
academy, and

b} the extent to which expenditure incurred in providing those assels was met by payments by the Secretaty
of State under the Funding Agreement

Members' liability

Each member of the charitable company undertakes to contribute to the assels of the company n the event
of it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may he requived, not exceeding £10 for the debts and liabilities contracted before he/she ceases
to be a member

Pension and similar obligations

The academy's employees belong to iwo principal pension schemes' the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching statf, which is managed by Tameside Metropolitan Borough Councll Both are
defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualfied actuaries. The
latest actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepald contnbutions at either the beginning or the end of the financial year
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PARK ROAD ACADEMY PRIMARY SCHOOL.
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2013

Penslon and simllar obligations (continued)
Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme {TPS) is a statulery, contributory, defined benefit schems, governed by the
Teachers' Pensions Regulations (2010) These regulatlons apply to teachers In schools that are maintained
by local authoriies and other educational establishments, including academies, in England and Wales In
addition teachers In many independent and voluntary-alded schools and teachers and lecturers In scme
establishments of further and higher education may be eligible for membarship.

Membership is automatic for full-time teachers and leclurers and from 1 January 2007 automatic too for
teachers and lecturers in part-ime employment following appointment or a change of contract Teachers and

lecturers are able to opt out of the TPS

The Teachers' Penslon Budgeting and Valuation Account

Although members may be employed by various bodles, therr retirement and other penston benetits are set
out mn regulations made under the Superannuation Act (1972) and are paid by public funds provided by
Parhlament. The TPS is an unfunded scheme and members contribute on a “pay as you go” basis ~ these
contributions along with those made by employers are credited to the Exchequer under arrangements
governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipis and expenditure (including the cost of pensions’ increases) From 1
Apnl 2001, the account has been credited with a real rate of return, which 1s equivalent to assuming that the
balance m the account is invested in notional investments that produce that real rate of return

Valuation of the Teachers' Penslon Scheme

At the last valuation, the contrbution rate to be paid into the TPS was assessed in iwo parts First, a
slandard contribution rate (SCR} was determined, This ts the contribution, expressed as a percentage of the
salaries of teachers and lecturers in service or entering service during the period over which the contribution
rate applies, which i it were paid over the entire active service of these teachers and lecturers would broadly
defray the cost of benefits payable in respact of that service Secondly, a supplementary contribution s
payable If, as a result of the actuanal review, it1s found that accumulated liabiltes of the account for benefils
to past and present teachers, are not fully covered by standard contributions to be paid in future and by the
notonal fund buiit up from past contributions The total contribution rate payable i1s the sum of the SCR and

the supplementary contribution rate

The last valuation of the TPS related to the penod 1 April 2001 to 31 March 2004. The Government Actuary's
report of October 2008 revealed that the tolal liabilies of the scheme (pensions in payment and the
estimated cost of fulure benefits) amounted to £166,500 million The value of the assets (estimated fulure
contributions together with the proceeds from the notional mvestments held at that valuation date) was
£163,240 millon The assumed real rate of return was 3.5% In excess of prices and 2% m excess of
earnings The rate of real earnings growth was assumed to be 1.5%. The assumed gross rate of return was
6.5% From 1 January 2007, the SCR was assessed at 19.75%, and the supplementary contribution rate
was assessed to be 0.75% (to balance assets and habilities as required by the regulations within 15 years)
This resuited In a total contributton rate of 20 5%, which translated into an employee contnbution rate of
6 4% and employer contribution rate of 14 1% payable,
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Penslon and similar obligations (continued)

Actuarial scheme valuations are dependent on assumptions about the value of fulure costs, the design of
benefits and many other factors Many of these assumptions are being considered as pan of the work on the
reformed TPS, as set out below. Scheme valuations therefore remain suspended The Public Service
Pensions Bill, which is being debated in the House of Commons, provides for future scheme valuations to be
conducted in accordance with Treasury directions The timing for the next valuation has shll fo be
determined, but 1t 1s Iikely to be before the reformed schemes are introduced in 2015

Teachers' Pension Scheme changes

Lord Hutton published his final report (n March 2011 and made recommendations about how pensions can
be made sustamable and affordable, whilst remaining faw to the werkforce and the taxpayer The
government accepted Lord Hulton’s recommendations as the basis for consultation and ministers engaged
In extensive discussions with trade unions and other representative hoches on reform of the TPS Those
discussions concluded on 9 March 2012 and the department published a Proposed Final Agreement, setling
out the design for a reformed TPS to be implemented from 1 Apni 2015.

The key prowisions of the reformed scheme include a pension based on career average earnings, an
accrual rate of 1/57th; and a normal pension age equal to stale pansion age, but with options to enable
members to retire earher or later than their narmal pension age Importantly, pension benefits built up before
1 April 2015 will ba fully protected

In addition, the Proposed Final Agreement includes a government commitment that those within 10 years of
normal pension age on 1 April 2012 will see no change to the age at which they can retire, and no decrease
in the amount of pension they receive when they retire There will also be further transiional protection,
tapered over a three and a half year period, for people who would fall just cutside of the 10 year protechion

In his intenm report of Oclober 2010, Lord Hutton recommended that short-term savings were also required,
and that the only realistic way of achieving these was to increase member contributions At the Spending
Review 2010 the government announced an average increase of 3 2 percentage points on the conlribution
rates by 2014-15 The increases were to be phased in from Apnl 2012 on a 40 80 100% basis

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benelits, the TPS 1s a
mult-employer pension scheme The academy is unable to identify Its share of the underlying assets and
habilities of the scheme Accordingly, the academy has taken advaniage of the exemption in FRS 17 and has
accounted for its contributions to the scheme as If it were a defined contribution scheme The academy has
set out above the information avalable on the scheme

Local Government Pension Scheme

The LGPS 1s a funded dsfined-benefit scheme, with the assets held in separate trustes-administered funds
The total contrnibution made for the year ended 31 August 2013 was £35,132, of which employer's
contributions totalled £25,387 and employees' contributions totalled £9,745, The agreed contribution rates
for future years are unconfirmed.

Principal actuarial assumptions At At

31.8.13 31.8.12
Rate of increase in salanes 4 60% 4 00%
Rate of increase for pensions i payment / inflation 2 80% 220%
Discount rate for scheme liabilities 4 60% 4 10%
{nflation assumption (CPI) 290% 290%
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Pension and simllar obligations (continued)

The sensitivities regarding the principal assumptions used to measure the scheme labiliies are set out
below

Approximate Approximate

Change In assumptions at 31 August 2012 % Increase to monetary amount
employer liability £000

0 5% decrease In real discount rate 16% 37
1 year increase In member ife expectancy 3% 7
0.5% increase in the salary Increase rate 8% 20
0.5% increase in the pension increase rate 7% 16

The current monality assumptions include sufficient allowance for future improvements in mortality rates
The assumed Iife expectations on relirement age 65 are,

At At

31.813 31812
Hetiring loday" 201 20.1
Mates 229 229
Females
Retiring in 20 years
Males 225 225
Females 250 250

The academy's share of the assets and liabilities in the scheme and the expected rates of return were

Expected Expected
return at Fairvalue return at Fair value
31.8.13 at31.8.13 31.8.12 at31.812

£000 £000
Equities 6.60% 135 5 50% 88
Bonds 3 90% 33 340% 26
Praperty 470% 11 370% 6
Cash 360% 7 2 80% 8
Total market value of assets 186 128
Present value of schems liabilittes
- Funded (238) {181}
Surplus/{deficit) in the scheme (52) (53)

The rates of return have baen determined using the Hymans Roberntson Asset Model which 1s a type of
model known as an economic scenarno generator and uses probability distnbutions to project a range of
possible outcomes for the future behaviour of asset returns and economic vanables Some of the
parameters of the mode! are dependent on the current state of financial markets and are updated each
month (for example, the current level of equily market volatility) while other more subjective parameters do
not change with different calibrations of the mods! The expected relurns have been calculated using 5,000
simulations of the Hymans Robertson Asset Model, calfbrated using market data as at a recent date
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The actual return on scheme assets was £23,000 (2012 £9,000)

Amounts recognised In the statement of financial activities

2013 212
£000 £000
Current service cost (net of employee contributions) 32 20
Total operating charge 32 20
Analysis of penslon finance income / (costs)
Expected return on penston scheme assets (7 (6)
interest on pension labilities
Pension finance income / (costs) 1 1

The actua! gains and losses for the current year are recognised in the statement of financial activities The
cumulative amount of actuanal gains and losses recognised in the statement of financial activities since the
adoption of FRS 17 s a £17,000 loss {2012 £26,000 loss)

Movements In the present value of defined benefit obligations were as follows:

2013 2012

£000 £000
At 1 September 181 112
Current service cost 32 20
Interest cost 8 7
Employee contributions 10 9
Actuarial {gamn)/loss 7 33
At 31 August 238 181
Viovements in the fair value of academy’s share of scheme assets:

2013 2012

£000 £000
At 1 September 128 89
Expected return on assets 7 6
Actuanal gain/{loss) 16 2
Employer contributions 25 22
Employee contributions 10 9
At 31 August 186 128
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Penslon and simllar obligations (continued)
Tha estimated value of employer contributions for the year ended 31 August 2014 1s £24,000

The three-year history ot experlence adjustments Is as follows:

2013 2012 2011
£000 £000 £000
Present value of defined benefit {(238) (181} (112)
Fair value of share of scheme assets 186 128 89
Surplus/{Deficit) In the scheme (52) {53) {23)
Experience adjustments on share of scheme assets 16 2 {6)

Experlence adjustments on scheme Habilltles: - -

Parlament has agreed, at the request of the Secretary of State for Education, to guarantee that, in the event
of academy closure, outstanding Local Government Pension Scheme liabiliies would be met by the
Department for Education The guarantee came into force on 18 July 2013,

Related party transactions
Trustees who are also members of staff of the academy have baen paid in accordance with national agreed

levels as members of slaff,

During the year Town Gate Consultants Limited has invoiced the academy £55,275 for the services of Mr N
Carr as consultant head teacher Mr N Carr Is a director of both Town Gate Consullants Limited and Park

Road Academy Primary Schogl.

During the year Mr N Carr's brother, trading as Broscarr Educational Consultants, invoiced the academy
£2,520 for educational consultancy services During the year the academy also received income tolafling
£1,405 from Broscarr Educational Consultants for the hire of facllities

K Hall 1s a trustee and co-head teacher of the academy. During the year K Hali's brother invoiced the
acadermy as follows.

£1,450 as H&H Qutdoor Actvities

£1,850 as Mr Daniel Hart

£250 as H&H Garden Services

The above amounts are for the provision of gardening and maintenance services and also the provision of
sports education to the academy.

Owing to the nature of the academy trust's operalions and the composition of the board of trustees bemng
drawn from local public and private sector organisations, transactions may take place with organisations in
which a trustee has an interest, All fransactions involving such organisations are conducted at arms' length
and in accordance with the academy trust's fmancial regulations and normal procurement procedures




