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PARK ROAD ACADEMY PRIMARY SCHOOL
REPORT OF THE GOVERNORS AND DIRECTORS

YEAR ENDED 31 AUGUST 2012

The govemnors and directors present ther report with the financial statements of the chartable
company for the year ended 31 August 2012

Structure, governance and management

Constitution

The academy was incorporated on 19 October 2010 as a company imited by guarantee with no share
capital, registration no 07411758 The company commenced operation as an academy on 1 January
2011 The chantable company's Memorandum and Articles of Assaciation are the pnmary governing
documents of the academy The intial members of the charitable company were nominated by the
governing body of Park Road Academy Primary School The Articles of Association require the
members of the charitable company to be responsible for the statutory and constitutional affairs of the
charitable company and the management of the academy

Members' liability

Each member of the chantable company underiakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10, for the debts and habilities contracted
before he/she ceases to be a member

Governors
Three of the governors are drectors of the chartable company for the purposes of the Companies Act
2006 and all governors are trustees for the purposes of chanty leqislation

The governors who were In office at 31 August 2012 and served duning the year are listed on page 1

Governors' indemnities
The academy has insurance to cover governors' iIndemnity liability to the value of £4,000,000

Principal activities
The principal objective and activity of the chantable company 1s the operation of Park Road Academy
Primary Schoo! to provide educaticn for pupils of different abilities between the ages of 3 and 11

In accordance with the articles of assoctation the chartable company has adopted a *Scheme of
Govemance® approved by the Secretary of State for Children, Schools and Famiies




PARK ROAD ACADEMY PRIMARY SCHOOL
REPORT OF THE GOVERNORS AND DIRECTORS (Continued)

YEAR ENDED 31 AUGUST 2012

Method of recruitment and appointment or election of governors

Parent governors are appointed through a nomination and then ballot system Nominations are asked
from both teaching staff and support staff If there 1s more than one volunteer a ballot system is then
used One governor 1s from the local authorty The other governors are recommended to the
governing body from the wider local community All governors hold a period of office of 4 years then
re-election 1s sought

Policies and procedures adopted for the induction and training of governors

Dunng the year under review the governors held four full governing body meetings and four finance
sub-committee meetings In addition, there have been vanous faciitated traming events for the
governors The traning and induction provided for new governors will depend on their existing
expenence Where necessary, induction will provide training on chanty, educational, legal and
financial matters All governors will be given a tour of the academy and the chance to meet staff and
pupils All governors are provided with copies of policies, procedures, minutes, accounts, budgets,
plans and other documents that they will need to undertake their role as governors As there are
normally only one or two new governors a year, induction tends to be done informally and 1s tailored
specifically to the individual

Organisational structure

The academy's unified management structure censists of three levels, the governors, the senior
leadership team (SLT) and business manager and the subject leaders The am of the management
structure 1s to devolve responsibility and encourage involvement in decision making at all levels

The governors are responsible for setting general policy, adopting an annual plan and budget,
monitoring the academy by the use of budgets and making proper decisions about the direction of the
academy, capital expenditure and senior staff appointments

The SLT compromises of the head teacher, a deputy head teacher, an assistant head teacher, an
EYFS and extended services manager, an office manager and a business manager The SLT controls
the academy at an executive level, iImplementing the policies laild down by the governors and reporting
back to them As a group, the SLT 1s responsible for the authonsation of spending within agreed
budgets and the appointment of staff, though appeintment panels for posts within the SLT always
include a member of the governing bedy Some spending and budgetary control 1s devolved to the
school business manager, senior managers and co-ordinators, with mits above which must be
countersighed by a senior member of staff




PARK ROAD ACADEMY PRIMARY SCHOOL
REPORT OF THE GOVERNORS AND DIRECTORS (Continued)

YEAR ENDED 31 AUGUST 2012

Risk management

The academy produced a formal, written nsk register 1ast year In this register, the governors have
assessed the major risks to which the academy 1s exposed, in particular those relating to the specific
teaching, provision of faciities and other cperational areas of the academy The governors have
implemented a number of systems to assess nsks that the academy faces, especially in the
operational areas (eg In relation to teaching, health and safety, bullying and school tnps) and in
relation to the control of finance They have introduced systems, including operational procedures (eg
vetting of new staff and wisitors, supervision of school grounds) and mternal financial controls (see
below) In order to mimimise nsk Where significant financial nisk still remains they have ensured they
have adequate insurance cover

Connected organisations, including related party relationships
There have been no related party transactions {see note 24 below) Staff governors are only
remunerated as members of staff and in accordance with national pay scales

Objectives and activities
The prnincipal objective and activity of the chartable company is the operation of Park Road Academy
Primary School to provide education for pupils of different abilities between the ages of 3 and 11

In accordance with the articles of association the chantable company has adopted a “Scheme of
Governance® approved by the Secretary of State for Children, Schools and Families

The main objectives of the academy for its first three years of operation are summansed below

=« toraise achievement and aspirations for all through the use of Innovation and new technologies,

= to deliver a personalised curriculum which s fit for the 21* Century through an outstanding
learning infrastructure, and

= to ensure that all pupils are actively engaged in the curriculum and are making good progress

Equal cpportunities policy

The governors recognise that equal opportunities should be an integral part of good practice within the
workplace The academy aims to establish equat opportunity in all areas of its activittes including
creating a working envirecnment in which the contnibution and needs of all people are fully valued

Disabled persons

Ramps and disabled toilets are installed and door widths are adequate to enable wheelcharr access to
the main areas of the academy The policy of the academy I1s to support recrutment and retention of
pupils and employees with disabilities The academy does this by adapting the physical environment,
by making support resources available and through training and career development

Public benefit
The academy serves the Jocal community, taking pupils from the Timperley area, regardless of race,
gender or academic ability



PARK ROAD ACADEMY PRIMARY SCHOOL
REPORT OF THE GOVERNORS AND DIRECTORS (Continued)
YEAR ENDED 31 AUGUST 2012
Achievements and performance

The academy continues to achieve results above age expectation at the end of KS1 and KS2,
demonstrating very good progress

Key Stage 1 L2+/Age Expectation L3/Above Age Expectation
2012 School " National School National
Reading 100% 87% 40% 27%
Writing 100% 83% 33% 14%
Maths 100% 81% 30% 22%
Key Stage 2 L4+/Age Expectation L5/Above Age Expectation
2012 School National School National
English 100% 85% 60% 37%
Maths 100% 84% 77% 36%

A prionity 1n the 2012/13 school development plan 1s achievement in maths at the higher levels at KS2

Going concern

After making appropnate enquines, the governing body has a reasonable expectation that the
academy has adequate resources to continue in operational existence for the foreseeable future For
this reason it continues to adopt the going concern basis in preparing the financial statements Further
detalls regarding the adoption of the going concern basis can be found in the accounting policies note
of the financial statements

Key performance indicators
Ofsted the school was graded as Qutstanding by Ofsted in 2008

Attendance 2011/2012 97 2% This figure 15 signifficantly above the national figure for similar
schools

Oversubscrnibed 212 applicants for a 30 place reception class intake

Financial review

The majonty of the academy’s iIncome 1s obtained from the Educatton Funding Agency (EFA) in the
form of recurrent grants, the use of which is restricted to particular purposes The grants recerved from
EFA during the perod ended 31 August 2012 and the associated expenditure are shown as restricted
funds in the statement of financial activities

The academy also recewves grants for fixed assets from the EFA, and from other government bodies
In accordance with the Chanties Statement of Recommended Practice, ‘Accounting and Reporting by
Charities’ (SORP 2005), such grants are shown in the Statement of Financial Activities as restricted
income In the fixed asset fund
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PARK ROAD ACADEMY PRIMARY SCHOOL
REPORT OF THE GOVERNORS AND DIRECTORS (Continued)

YEAR ENDED 31 AUGUST 2012

During the penod ended 31 August 2012, total expenditure of £1,116,000 was covered by recurrent
grant funding from the EFA together with other incoming resources The excess of income over
expenditure for the year (excluding restricted fixed asset funds and before pensions transfer) was
£59,000

At 31 August 2012 the net book value of fixed assets was £4,215000 The assets were used
exclusively for providing education and the asscciated support services to the pupils of the academy

Under accounting Standard FRS17, it 1s necessary to charge projected deficits on the Local
Government Pension Scheme, which 1s provided for support staff, to the restricted fund This resulted
in the pension fund showing a deficit of £53,000 which has been carried forward to 2013 It should be
noted that this does not present a hquidity problem for the academy and that we are reviewing
contributions to the pension scheme in order to see a reduction in the pensicn deficit in future years

Reserves policy and financial position

Reserves policy

The governors review the reserve levels of the academy annually This review encompasses the
nature of Income and expenditure stream, the need to match income with commitments and the nature
of reserves The governors have determined that the appropriate level of free reserves should be
equivalent to 1 month of the GAG, approximately £61,000 The reason for this 1s to provide sufficient
working capital to cover delays between spending and receipt of grants and to provide a cushion to
deal with unexpected emergencies such as urgent maintenance The academy's current level of free
reserves (total funds less the amount held in fixed assets restricted fund) 1s £66,000 and bank
balances of £159,000 cover any immediate call on reserves

Financial and risk management objectives and policies
Governors have camed out a formal assessment of risks and have taken steps to mitigate any
identified In addition, insurance 1s in place to cover any eventualities

Principal risks and uncertainties

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate
all nsk or fallure to achieve polictes, ams and objectives, it can therefore only provide reasonable and
not absolute assurance of effectiveness The system of internal control 1s based on an ongoing
process designed to identify and reduce the nisk to the academy trust policies, aims and objectives
The system evaluates the likelhood of those nisks being realised and the impact should they be
realised, and to manage them efficiently, effectively and econormically The system of internal control
has been In place in Park Road Academy Pnmary School for the year ended 31 August 2012 and up
to the date of approval of the annual report and financial statements

Plans for future years
The academy Is planning to provide more creative space for the pupils at Early Years Foundation
Stage and to review Iits curnculum to ensure the best quality of education for its pupils
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PARK ROAD ACADEMY PRIMARY SCHOOL
REPORT OF THE GOVERNORS AND DIRECTORS (Continted)

YEAR ENDED 31 AUGUST 2012

Auditors

In so far as the governors are aware

- there Is no relevant audit information of which the chantable company's auditor 1s unaware, and

- the governors have taken all steps they ought to have taken to make themselves aware of any
relevant audit tnformation and to establish that the auditor 15 aware of that infformation

The audit business HW, Chartered Accountants has been appointed as the company's auditor The
audit report has therefore been issued by HW, Chartered Accountants

The report of the governors was approved by the governors on 9—‘5\‘ ?—\‘?— and signed on their
behalf by Mr J Marshall, chair of governors

SRS
Mr J Marshall
Charr of governors




PARK ROAD ACADEMY PRIMARY SCHOOL
GOVERNANCE STATEMENT

YEAR ENDED 31 AUGUST 2012

Scope of responsibility

As governors, we acknowledge we have overall responsibtlity for ensunng that the academy has an
effective and appropniate system of control, financial and otherwise We are also responsible for
keeping proper accounting records which disclose with reasconable accuracy at any time the financial
position of the academy and enable us to ensure the financial statements comply with the Companies
Act We also acknowledge responsibility for safeguarding the assets of the academy and hence for
taking reascnable steps for the prevention and detection of fraud and other irregulanties and to
provide reasonable assurance that

= the academy i1s operating efficiently and effectively,

= Its assets are safeguarded against unauthonsed use or disposition,

a the proper records are mantained and financial information used within the academy or for
publication i1s reliable, and

= the academy complies with relevant laws and regulations

The governing body has delegated the day-to-day responsibility to the head teacher, as accounting
officer, for ensunng financial controls conform with the requirements of both propnety and good
financial management and in accordance with the requirements and responsibilittes assigned to it in
the funding agreement between Park Road Academy Primary School and the Secretary of State for
Education They are also responsible to the governing body and matenal weaknesses or breakdown In
internal control

Governance

The information on governance included here supplements that described in the governors’ report and
in the statement of governors’ responsibilities The governing body has met four times dunng the
year Attendance during the meetings of the full governing body was as follows

Governor Meetings attended Qut of possible
Mr N Carr 4 4
Mr J Marshall 4 4
Prof M Rese 2 4
Mrs G Carr 4 4
Mr D Hall 3 4
Mr P Harding (Resigned June 2012) 2 4
Mr J Kenyon 2 4
Mr R Taylor 4 4
Mrs M Tomlinson 4 4
Mrs R McKinlay 4 4
Mrs D White 4 4
Mr P Wood 4 4

The finance committee I1s a sub-committee of the mamn governing body Its purpose 1s to report to the
full governing body on a timely basis the finance of the academy




PARK ROAD ACADEMY PRIMARY SCHOOL
GOVERNANCE STATEMENT (continued)

YEAR ENDED 31 AUGUST 2012

The finance committee 1s a sub-commitiee of the main governing body Its purpose is to report to the
full governing bedy on a timely basis the finance of the academy

Attendance at meetings in the year was as follows

Governor Meetings attended Out of possible
Mr N Carr 4 4
Mr D Hall 3 4
Mr P Harding (Resigned June 2012) 4 4
Mr J Kenyon 3 4
Mr J Marshall 4 4

The purpose of the system of internal control

The system of internal control I1s designed to manage nsk to a reasonable level rather than to ehminate
all nsk of failure to achieve policies, aims and objectives, it can therefore only provide reasonable and
not absolute assurance of effectiveness The system of internal contral 1s based on an on-going
process designed to 1dentify and priontise the risk to the academy trust policies, aims and objectives,
to evaluate the hikelihood of those nsks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically The system of internal control has been In
place In Park Road Academy Primary School for the peried ended 31 August 2012 and up to the date
of approval of the annual report and financial statements

Capacity to handle risk

The governing body has reviewed the key rnisks to which the academy trust 1s exposed together with
the operating, financial and compliance controls which have been implemented to mrigate those nsks
The governing body i1s of the view that there 15 a formal on-going process identifying, evaluating and
managing the academy’s significant risks that have been in place for the pencd ending 31 August
2012 and up to the date of approval of the annual report and financial statements This process I1s
regularly reviewed by the governing body

The risk and control framework

The academy's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of
delegation and accountability in particular, it includes

» comprehensive budgeting and monitoning systems with an annual budget and periodic financial
reports which are reviewed and agreed by the governing body,

= regular reviews by the personnel and finance committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes,

» setting targets to measure financial and other performance,

» clearly defined purchasing {asset purchase or capital investment) guidelines,

= delegation of autharity and segregation of duties, and

» Identfication and management of nsks




PARK ROAD ACADEMY PRIMARY SCHOOL
GOVERNANCE STATEMENT (continued)

YEAR ENDED 31 AUGUST 2012

Review of effectiveness

The governing body has considered the need for a specific internal audit function and has decided not
to appoint an internal auditor However, the governors have appointed an external responsible officer
whose role includes giving advice on financial matters and, on a termly bas:s, performmg a range of
checks on the academy’s financial system The academy confirms that this funchon has been fully
delivered in ine with EFA’s requirements and no matenal control 1ssues arcse

As accounting officer, the head teacher has responsibility for reviewing the effectiveness of the system
of internal control Duning the year in queshon the review has been informed by

= the work of the leadership and management within the academy trust who have responsibility for
the development and maintenance of the internal control framework,

= the work of the finance committee,

» the work of the responstble officer,

= the work of the external auditors, and

= the financial management and governance self-assessment process

The accounting officer has been advised of the implications of the result of their review of the system
of interal control by the finance and general purposes committee and a plan to address weaknesses
and ensure continuous improvement of the system 1s in place

Approved by order of the members of the governing body on 2o \ \2'\\2' 2012 and signed on s
behalf by

Mr J Marshall Mr N Carr
Chair Accounting officer
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PARK ROAD ACADEMY PRIMARY SCHOOL
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

YEAR ENDED 31 AUGUST 2012

As accounting officer of Park Road Academy Primary School ! have constdered my responsibility to
notify the academy trust governing body and the Education Funding Agency (EFA) of matenal
irregulanty, impropnety and non-compliance with EFA terms and conditions of funding, under the
funding agreement in place between the academy trust and the Secretary of State As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook

| confirm that | and the academy trust governing body are able to identfy any material irregular or
mproper use of funds by the academy trust, or material nen-compliance with the terms and conditions
of funding under the academy trust's funding agreement and the Academies Financial Handbook

| confirm that no instances of material rregulanty, impropriety or funding non-compliance have been
discovered to date

url . 4{ . Ca.ﬂ.—-
Mr N Carr
Accounting officer

11 -




PARK ROAD ACADEMY PRIMARY SCHOOL
STATEMENT OF GOVERNORS' RESPONSIBILITIES

YEAR ENDED 31 AUGUST 2012

The governors (who act as trustees for chantable activiies and are also directors of Park Road
Academy Pnmary School for the purposes of company law) are responsible for prepanng the
govemnors' report and the financial staterents in accordance with applicable faw, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Annual
Accounts Direction 1ssued by the Education Funding Agency

Company law requires the governors to prepare financial statements for each financial year, which
give a true and far view of the state of affairs of the academy and of the incoming resources and
appiication of resources, including the income and expenditure, of the academy for the year In
prepanng these financial statements, the governors are required to

= select suitable accounting policies and then apply them consistently,

= observe the methods and prninciples in the charties SORP,

= make Judgements and estimates that are reasonable and prudent,

= state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained In the financia! statements, and

= prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume
that the academy will continue in operation

The governors are responsible for keeping adequate accounting records that are sufficient to show
and explain the academy's transactions and disclose with reasonable accuracy at any tme the
financial position of the academy and enable them to ensure that the financial statements comply with
the Comparmes Act 2006 They are also responsible for safeguarding the assets of the academy and
hence for taking reasonable steps for the prevention and detection of fraud and other irregulanities

The governors are responsible for ensurning that 1n its conduct and operation the academy applies
financial and other controls which conform to the requirements both of propriety and good financial
management They are also responsible for ensunng that grants received from the Education Funding
Agency and Department for Education have been applied for the purposes intended

In so far as the governors are aware
= there s no relevant audit information of which the academy's auditor 1s unaware, and

* the governors have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditor 1s aware of that information

-12 -




PARK ROAD ACADEMY PRIMARY SCHOOL
STATEMENT OF GOVERNORS’ RESPONSIBILITIES (continued)

YEAR ENDED 31 AUGUST 2012

The governors are responsible for the maintenance and integrity of the corpeorate and financial
information included on the academy's website Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the governing body onQOJ !l/ 12 and signed on its behalf by

----------------------------------

Mr J Marshall
Chair
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PARK ROAD ACADEMY PRIMARY SCHOOL

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF
PARK ROAD ACADEMY PRIMARY SCHOOL

YEAR ENDED 31 AUGUST 2012

We have audited the financial statements of Park Road Academy Primary School for the year ended
31 August 2012 which comprnses the statement of financial activities (income and expenditure account
and the statement of total recognised gains and losses}, the balance sheet, the cash flow statement
and the related notes The financial reporing framework that has been applied in their preparation 1s
apphcable law, Umted Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and the Annual Accounts Direction 2011/12 1ssued by the Education Funding
Agency

This report 1Is made solely to the academy trust's members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to
the academy trust's members those matters we are required to state to them in an auditor's repont and
for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the academy trust and its members as a body, for our audit work, for this report,
or for the opmions we have formed

Respective responsibilities of governors and auditor

As explained more fully in the statement of governors' responsibilittes set out on page 12, the
governors (who are also the directors of the academy trust for the purposes of company iaw) are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and farr view

Our responsiility I1s to audit and express an opinion on the financial statements 1n accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us
to comply with the Auditing Practices Board's (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaning evidence about the amounts and disclosures n the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal
misstatement, whether caused by fraud or error This Includes an assessment of whether the
accounting policies are appropriate to the academy trust's circumstances and have been consistently
appled and adequately disclosed, the reasonableness of significant accounting estimates made by
the governors, and the overall presentation of the financial statements In addition, we read all the
financial and non-financial information in the governors' report to :dentfy materal inconsistencies with
the audited financial statements If we become aware of any apparent material misstatements or
inconsistencies we consider the imphication for our report

-14.



PARK ROAD ACADEMY PRIMARY SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
PARK ROAD ACADEMY PRIMARY SCHOOL (continued)

YEAR ENDED 31 AUGUST 2012

Opinion on financial statements
In our opinion the financial statements

= give a true and fair view of the state of the academy trust's affarrs as at 31 August 2012, and of its
incoming resources and application of resources, including its iIncome and expenditure, for the
period then ended,

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

* have been prepared in accordance with the requirements of the Companies Act 2006 and the
Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency

Opinion on other matters prescribed by the Companies Act 2006
In our opinion the informatien given In the governors’ annual report for the financial period for which
the financial statements are prepared I1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to repert in respect of the following matters where the Compamnes Act 2006 requires
us to report to you if, iIn our optnion

» adequate accounting records have not been kept or returns adequate for our audit have not been
receved from branches not visited by us, or

= the financial statements are not in agreement with the accounting records and returns, or

= certain disclosures of governors’ remuneration specified by law are not made, or

* we have not receiwved all the information and explanations we require for our audit

Y-

JOHN WHITTICK (Senior Statutory

Auditor)
For and on behalf of
HW
Bridge House Chartered Accountants
157 Ashiey Road & Statutory Auditor
Hale
Altrincham
Cheshire
WA14 2UT
Date O
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PARK ROAD ACADEMY PRIMARY SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY

PERIOD 1 SEPTEMBER 2011 TO 31 AUGUST 2012

Independent reporting Accountant's Assurance Report on regularity to Park Road Academy
Primary School and the Education Funding Agency

in accordanice with the terms of our engagement letter dated 22 November 2012 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts
Direction 2011/12, we have carried out an engagement to obtain hmited assurance about whether the
expenditure disbursed and income received by Park Road Academy Primary School duning the year 1
September 2011 to 31 August 2012 have been applied to the purposes identified by Parliament and
the financial transactions conform to the authonties which govern them

This report 1s made solely to Park Road Academy Pnimary School and the EFA in accordance with the
terms of our engagement letter Qur work has been undertaken so that we might state to the Park
Road Academy Pnmary Schoel and the EFA those matters we are required to state in a report and for
no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anycne other than the Park Road Academy Primary School and the EFA, for our work, for this report,
or for the conclusion we have formed

Respective responsibilities of the Park Road Academy Primary School Trust's accounting
officer and the reporting accountant

The accounting officer I1s responsible, under the requirements of Park Road Academy Primary School
funding agreement with the Secretary of State for Education dated 1 January 2011 and the Academies
Fmancial Handbook as published by DfES in 2008, for ensunng that expenditure disbursed and
income received 1s applied for the purposes intended by Parhament and the financial transactions
conform to the authorities which govern them

QOur responsibilities for this engagement are established in the United Kingdom by our profession's
ethical guidance and are to obtain Imited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2011/12 We report to you whether
anything has come to our attention in carrying out our work which suggests that in all matenal
respects, expenditure disbursed and income received during the year 1 September 2011 to 31 August
2012 have not been applied to purposes intended by Parliament or that the financial transactions do
not conform to the authonties which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2011/12
issued by the EFA We performed a hmited assurance engagement as defined in our engagement
letter

The objective of a lmited assurance engagement 15 to perform such procedures as to obtamn

information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity

-16 -




PARK ROAD ACADEMY PRIMARY SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY
fcontinued)

PERIOD 1 SEPTEMBER 2011 TO 31 AUGUST 2012

A hmited assurance engagement 1s more imited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement Accordingly, we do
not express a positive opinion

Our engagement Includes examination, on a test basis, of evidence relevant to the regulanty and
propriety of the academy trust's income and expenditure A summary of the work undertaken 1s isted
below

*  We have confirmed that the activities conform with the academy trust's framework of authorities
As dentfied by review of minutes, management accounts, discussion with the accounting officer
and other key management personnel

»  We have carned out an analytical review as part of the consideration of whether general activities
of the academy trust are within the academy trust's framework of authorities

* We have considered the evidence supporting the accounting officer's statement on regulanty,
propriety and compliance and have evaluated the general control environment of the academy
trust and extended the procedures required for financial statements to include regularnty

*  We have assessed and tested a sample of the specific control activiies over regulanty of a
particular activity In performing sample testing of expenditure, we have considered whether the
activity 1s permissible within the academy trust's framework of authorities We confirm that each
item tested has been appropniately authonsed in accordance with the academy trust's delegated
authonties and that the internal delegations have been approved by the governing body, and
conform to the limits set by the Department for Education

» Formal representations have been obtained from the governing body and the accounting officer
acknowledging their responsibilities including disclosing all non-compliance with laws and
regulations specific to the authonsing framework, access to accounting records, provision of
information and explanations, and other matters where direct evidence 1s not available

» |n performing sample testing of expenditure, we have reviewed agamst specific terms of grant
funding within the funding agreement We have reviewed the list of suppliers and have considered
whether supplies are from related parties and have reviewed minutes for evidence of declaration
of interest, and whether or not there was involvement in the decision to order from this supplier

* We have performed sample testing of other income and tested whether activities are permiited
within the academy trust’s chantable objects

17 -




PARK ROAD ACADEMY PRIMARY SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY
fcontinued)

PERIOD 1 SEPTEMBER 2011 TO 31 AUGUST 2012

Conclusion

In the course of our work nothing has come to our attention which suggests that in all matenal
respects the expenditure disbursed and income received dunng the year 1 September 2011 to 31
August 2012 has not been applied to purposes intended by Parliament and the financial transactions
do not conform to the authonties which govern them

%y

JOHN WHITTICK FCA

HW, Chartered Accountants
Bndge House

157 Ashley Road

Hale

Altrincham

Cheshire

WA14 2UT

Date '\mw n
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PARK ROAD ACADEMY PRIMARY SCHOOL
STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF TOTAL
RECOGNISED GAINS AND LOSSES)

FOR THE YEAR ENDED 31 AUGUST 2012

Restricted Restricted 8 month
Unrestricted general fixed asset Total period to
funds funds funds 2012 31/8/2011 .
Note £000 £000 £000 £000 £000
Incoming resources
Voluntary income - - - - 4,465
Activities for generating income 3 161 39 - 200 45
Funding for the academy's educational 4 - 844 - 844 565
operations
Total incoming resources 161 883 - 1,044 5,075
Resources expended
Cost of generating income 6 - 57 - 57 28
Academy’s educational operations 7 - 911 141 1,052 617
Governance costs 8 - 7 - 7 24
Total resources expended 5 - 975 141 1,116 669
Net incoming / (outgoing) 161 (92) (141) (72) 4,406
resources before transfers
Gross transfers between funds 15 {125) 115 10 - -
Net income/{expenditure) for the year 36 23 (131) (72) 4,406
Other recognised gains and losses
{Losses) on defined benefit penston schemes - (30) - (30) (23)
Net movement in funds 36 N {131) (102) 4,383
Funds as at 1 September 2011 35 2 4,346 4,383 4,383
Funds as at 31 August 2012 15 71 (5) 4,215 4,281 -

All of the academy trust's activiies derive from continuing activities In the current financial year The statement of
financial activities includes all gains and losses recognised In the year

The notes on pages 22 to 40 form part of these financial statements
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PARK ROAD ACADEMY PRIMARY SCHOOL
BALANCE SHEET

AS AT 31 AUGUST 2012

Note 2012 2012 2011 2011
£000 £000 £000 £000

Fixed assets

Tangble assets 12 4,215 4,348
Current assets
Debtors 13 18 27
Cash at bank and in hand 159 106

177 133
Current liabilities
Creditors Amounts faling due within one year 14 58 73
Net current assets 119 60
Total assets less current liabilities 4,334 4,406
Pension scheme hability 23 53 23
Net assets including pension hability 4,281 4,383
Funds

Restricted funds

Restricted fixed asset fund 15 4215 4,346
Restrnicted general fund 15 48 25
Pension reserve 15 (53) (23)

4,210 4,348

Unrestricted funds
General fund 15 71 35

Total funds 4281 4,383

The financial statements were approved and authonsed for issue by the governors on Ao rrers -

and signed on their behalf by

L&\~ Q0

Mr J Marshall
Governor and director

Company Limited by Guarantee, Registration Number 07411759

The notes on pages 22 to 40 form part of these financial statements
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PARK ROAD ACADEMY PRIMARY SCHOOL
CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2012

8 months to

Note 2012 31 Aug 2011

£000 £000

Net cash inflow from operating activities 17 63 106
Capital expenditure 18 (10)

(Decrease)increase in cash in the year 19 53 106

Reconcihation of net cash flow to movement in net funds
Net funds at 31 August 2011 106 106

Net funds at 31 August 2012 159 -

All of the academy trust's cash flow denves from continuing activities in the current financial year

The notes on pages 22 to 40 form part of these financial statements
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2012

Principal accounting policies

Format of financial statements

The financial statements are prepared under the historic cost convention except for assets transferred
at valuation and in accordance with applicable UK accounting standards (UK Generally Accepted
Accounting Practice) The standard format for the financial statements as required by part 15 of the
Companies Act 2006 has been adapted to provide more appropriate information which complies with
the Statement of Recommended Practice 'Accounting and Reporting by Charities' 1ssued in March
2005 (‘Charites SORP') and the Academies Accounts Direction 2011/12 1ssued by the EFA  The
principal accounting policies are set out below

Going concern

The governors have assessed whether the use of going concern I1s appropniate, that 1s whether there
are any matenal uncertainties related to events or conditions that may cast significant doubt in the
abllity of the company to continue as a going concern  The governors agree that going concern Is
appropnate for the company and have made this assessment in respect of one year from the date of
approval of the financial statements

Incoming resources
All Incoming resources are recognised when the academy trust has entitlement to the funds, certainty
of receipt and the amount can be measured with sufficient reliability

Grants receivable

Grants are included In the statement of financial activiies on an accruals basis  The balance of
income received for specific purposes but not matched to relevant expenditure dunng the year Is
shown in the relevant funds on the balance sheet When income is received in advance of entitlement
of recewpt its recognition 1s deferred and Included as deferred income within creditors Where the
academy 1s entitled to the funds before the income I1s received the income 1s accrued and included In
debtors

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the academy 1s recognised in the
statement of financial activities as incoming resources and resources expended at their estimated
value to the academy In the year in which they are receivable, and where the benefit 1s both
quantifiable and matenal

Fundraising activities and other iIncome
Fundraising achvities are recogmsed in the period In which the activity takes place Letting income 1s
recogrised the day the facility 1s let Trip income 1s matched to the period in which the trips take place

Resources expended and the basts of apportioning costs

Resources expended are recognised in the year in which they are incurred and include irrecoverable
VAT where applicable Costs have been attnbuted to particular headings allocated according to the
nature of the expenditure
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012
Principal accounting policies {continued)

Costs of generating funds
These costs are mcurred in raising voluntary and trading income

Chantable activities
These are the costs incurred on the academy trust's educational operations

Governance costs

Governance costs Include the costs attnbutable to the academy’s compliance with constitutional and
statutory requirements, including audit, strategic management and governors’ meetings and rembursed
expenses

Fund accounting
General funds represent those resources which may be used towards meeting any of the objects of the
academy at the discretion of the governors

Restricted funds compnise grants from the EFA and other donors which are to be used for specific
purposes as explained in note 15

Restricted fixed asset funds are resources applied to specific capital purposes as iImposed by the EFA and
other funders where the asset acquired or created s held for a specific purpose

Tangible fixed assets
Tangible fixed assets acquired since the academy was established are included in the accounts at cost
Assets only above a value of £500 are recognised In the balance sheet

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over therr
expected useful economic ife  The related grants are credited or transferred to a restricted fixed asset
fund (in the statement of financia! activittes) and carried forward in the balance sheet The depreciation on
such assets 15 charged in the statement of financial activities over the expected useful economic life of the
related asset on a basis consistent with the depreciation policy
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

Principal accounting policies {continued)

Depreciation

Depreciation 1s provided on a straight line basis on the cost of tangible fixed assets, to wnte them down to
therr estimated residual values over therr expected useful ives The transitional provision of FRS 15 has
been followed on donated valued assets The pnncipal annual rates used

Leasehold land il
Leasehold buldings 50 years
Furniture and equipment 7 years
Computer equipment and software 3 years

Leased assets

Rentals applicable to operating leases where substantially all of the benefits and nsks of ownership remain
with the lessor are charged to the statement of financial activities on a straight ine basis over the lease
term

Taxation

The academy Is considered to pass the tests set out In Paragraph 1 Schedule 8 of the Finance Act 2010
and therefore it meets the definthon of a chantable company for UK corporation tax purposes Accordingly,
the academy I1s potentially exempt from taxation in respect of income or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes

Pensions
Academy staff are members of one of two pension schemes, both of which are multi-employer defined
benefit schemes More details of the schemes are given in note 22

Defined benefit schemes

Teachers’ Pension Scheme

Full-time and part-time teaching staff employed under a contract of service are eligible to contnbute to the
Teachers' Pension Scheme (TPS) The TPS, a statutory, contnbutory, final salary scheme I1s administered
by Capita Teachers’' Pensions on behalf of the Department for Education As the academy I1s unable to
identify its share of the underlying {notional) assets and habihties of the scheme, the academy has taken
advantage of the exemption in Financial Reporting Standard (FRS) 17 and has accounted for its
contributions to the scheme as if it were a defined contnbution scheme The pension costs for the scheme
represent the contributions payable by the academy in the year
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012
Principal accounting policies (continued)

Local Government Pension Scheme
Non teaching members of staff are offered membership of the Local Government Pension Scheme (LGP S)
which 1s managed by the relevant local authonty The LGPS 1s a defined benefit pension scheme and 1s
able to identify the academy's share of assets and habilities and the requirements of FRS 17 Retirement
Benefits have therefore been followed

The academy's share of the LGPS assets 1s measured at fair value at each balance sheet date Liabilities
are measured on an actuaral basis using the projected unit method The net of these two figures 1s
recognised as an asset or Liability on the balance sheet Any movement in the asset or hability between
balance sheet dates s reflected in the statement of financial activities
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

8 months to
2012 31 Aug 2011
£000 £000
General Annual Grant (GAG)
a. Results and carry forward for the year
GAG brought forward from previous year - 89 -
GAG allocation for current year 736 549
Total GAG available to spend 825 549
Recurrent expenditure from GAG (810) (579)
Fixed assets purchased from GAG (10} -
GAG carned forward to next year 5 (30)
Maxamum permitted GAG carry forward at end of current year (88) (66)
(12% of allocation for current year)
GAG to surrender to DfES (83) (96)

(12% rule breached If result I1s positive)

(no breach) (no breach)

b. Use of GAG brought forward from previous year for
recurrent purposes
{Of the amount carred forward each year, a maximum of 2% of
GAG can be used for recurrent purposes Any balance, upto a
maximum of 12%, can only be used for capital purposes)

Recurrent expenditure from GAG in current year (810) (579)
GAG allocation for current year 736 549
GAG allocation for previous year x 2% 11 -
GAG b/fwd from previous year in excess of 2%, used on {63) (30)

recurrent expenditure in current year
(2% rule breached If result 1s positive)
{no breach) (no breach)
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PARK ROAD ACADEMY PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

Net income
Net income stated after charging

Directors' remuneration
Operating leases - other
Depreciation of owned fixed assets

Activities for generating income

Income from facilittes and services
Other school activities

Catering iIncome

Nursery and club fees

Year to 8 months to

Funding for the academy’s educational operations

EFA capital grants

» Devolved Formula Capital alocation

EFA revenue grants

= General Annual Grant (GAG)
» Start-up grant

w VAT grant

Other grants
= Local authority grants

Total grants receivable

31 Aug 12 31 Aug 11
£000 £000
1 1
141 70
2012 2012 2012 8 months to
£000 £000 £000 31 Aug 11
Unrestricted General Fixed £000
restricted asset Total
restnicted
29 - - 15
7 - - 7
- 39 - 23
125 - - -
161 39 - 45
Restricted Restricted
2012 2011
£000 £000
7 7
736 517
- 25
- 7
101 9
844 565
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PARK ROAD ACADEMY PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

Resources expended

Academy's educational
operations

» Direct costs

« Allocated support costs

Costs for generating iIncome
Governance costs

Costs for generating income

Caternng expenses

8 months to
Staff Other Total 31 Aug 11
costs Depreciation costs 2012 Total
£000 £000 £000 £000 £000
422 127 166 715 435
177 14 146 337 182
599 141 312 1,052 617
- - 57 57 28
- - 7 7 24
599 141 376 1,116 669
2012 2012 2012 8 months to
£000 £000 £000 31 Aug 11
Unrestricted General Fixed £000
restricted asset Total

restncted
- 57 - 28
- 5 - 28
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PARK ROAD ACADEMY PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

Chantable activities - academy’s 8 months to
Educational operations 2012 2012 2012 31 Aug 11
£000 £000 £000 £000
Unrestricted General Fixed asset Total
restricted restricted

Teaching and educational support staff - 404 - 258
Consultant head fees - 61 - 15
Nursery staff - 18 - 12
Depreciation - - 127 56
Educational supplies - 1 94
Staff development costs - 2 - -
Agency costs - 12 - -
- 588 127 435

Allocated support costs
Support staff costs - 177 - 91
Depreciation - - 14 14
Recruitment costs - 1 - -
Maintenance of premises and equipment - 42 - 26
Cleaning - 17 - -
Rent and rates - 13 - 5
Insurance - 16 - 9
Irrecoverable VAT - - - 7
Telephone - 1 - -
Other support costs - 33 - 13
Heat and light - 15 - 10
Printing and stationery - 7 - 7
Advertising - 1 - -
- 323 14 182
Total charitable activities 911 141 617
8 months to
Governance costs 2012 2012 31 Aug 11
£000 £000 £000
Unrestricted General Total

restricted
Pension fund vatuation - - 3
Auditors’ remuneration

Audit of financial statements - 3 3
Responsible Officer - 1 -
Governors costs - 3 1
Conversion costs - - 17
- 7 24
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

Staff costs
The average number of persons (Including sentor management team) employed by the academy
during the year ended 3t August 2012 was as follows

8 months to

2012 31 Aug 11

No. No.

Chantable activities

Teachers and teaching assistants 16 11
Administration and support 10 8
Management 4 2
30 21

Staff costs comprise 8 months to

2012 31 Aug 11

£000 £000
Wages and salaries 498 301
Social secunty costs 32 21
Other pension costs 69 42
599 364

No employee’s emoluments were greater than £60,000

Governors' remuneration and expenses

Principal and staff governors (trustee governors) only received remuneration in respect of services
they provided undertaking the roles of head teacher and staff and not in respect of therr services as
governcrs  Other governors did not receive any payments, other than expenses, from the
academy In respect of therr role as governors The role of headteacher 1s performed by Mr N Carr
through Town Gate Consultants Limited The details of this are noted in the related party note 25
During the year ended 31 August 2012, no travel and subsistence expenses were reimbursed to
the governors Related party transactions involving the governors are set out 1n note 25

Governors' and officers’ insurance

In accordance with normal commercial practice the academy has purchased insurance to protect
governors and officers from claims ansing from neglgent acts, errors or omissions occurring whilst
on academy business The insurance provides cover up to £1,000,000 on any one ¢clam The cost
of this insurance 1s included in the total iInsurance cost
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PARK ROAD ACADEMY PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS {continued)

Fixed assets

Cost
At 1 September 2011
Additions

At 31 August 2012

Depreciation
At 1 September 2011
Charged in year

At 31 August 2012

Net book values
At 31 August 2012

At 31 August 2011

Debtors

Prepayments and accrued income

VAT recoverable
Other debtors

FOR THE YEAR ENDED 31 AUGUST 2012

Creditors amounts falling due within one year

Other creditors

Accruals and deferred iIncome

-a31-

Computer

Freehold land Furmiture & equipment
& buildings equipment & software Total
£000 £000 £000 £000
4,160 68 188 4,416
- 7 3 10
4,160 75 191 4,426
22 7 41 70
66 11 64 141
88 18 105 211
4,072 57 86 4215
4,138 61 147 4,348
8 months
to 31 Aug
2012 2011
£000 £000
15 8
3 13
- 6
18 27
8 months
to 31 Aug
2012 2011
£000 £000
- 34
58 39
58 73
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PARK ROAD ACADEMY PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

Funds Balance Incoming Resources Losses& Balance at
at1911 resources expended transfers 31812
£000 £000 £000 £000 £000
Restricted general funds
General Annual Grant (GAG) 25 736 (810) 97 48
Local authonty grants - 101 (10%) - -
Devolved Formula Capitat - 7 (N - -
Other iIncome - 39 {57) 18 -
25 883 (975) 115 48
Pension reserve (23) - - (30) (53)
Restricted fixed asset 4,346 - (141) 10 4,215
funds
Total restricted funds 4,348 883 (1,116) 95 4,210
Unrestricted funds
Unrestrnicted funds 35 161 - (125) 71
Total unrestricted funds 35 161 - (125) 71
Total funds 4,383 1,044 (1,116) (30) 4,281

The specific purposes for which the funds are to be applied are as follows

Restncted general funds are those resources that have been designated restncted by the grant
provider in meeting the objects of the academy and are restricted to both the day to day running of

the academy and capital expenditure

Restricted fixed asset funds are those funds relating to the long term assets of the academy used

in delivering the objects of the academy

Unrestricted funds are funds to which the governing body may use in the pursuance of the

academy's objects and are expendable at the discretion of the governors
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PARK ROAD ACADEMY PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

Analysis of net assets between funds

Fund balances as at 31 August 2012 are represented by

Restricted
Unrestricted Restricted fixed asset

funds funds funds Total funds
£000 £000 £000 £000
Tangible fixed assets - - 4,215 4215
Current assets 71 106 - 177
Current habilities - (58) - (58)
Pension scheme liability - (53) - (53)
71 5) 4,215 4,281

Reconciliation of net income to net cash Inflow from operating activities
8 months to
31 Aug
2012 2011
£000 £000
Net (deficit)/income (72) 4,406
Depreciation 141 70
Fixed asset denation - (4,416)
Decreasef(Increase) in debtors 9 (27)
(Decrease)/Increase in creditors (15) 73
Net cash inflow from operating activities 63 106

Capital expenditure and financial investment

8 months to
31 Aug
2012 2011
£000 £000
Purchasing of tangible fixed assets (10) {4,4186)
Donations - 4 410
Capital grants - 6
Net cash outflow from capital expenditure & financial (10} -

investment
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PARK ROAD ACADEMY PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

Analysis of changes in net funds

Cash in hand and at bank

Lease commitments

At 31 August 2012 the academy has
annual commitments under non-
cancellable leases as follows

Expiry date :

Expiring within 2 to 5 years

Contingent liabilities

As at As at
318.2012 31.8.2011 Cashflows
£000 £000 £000
159 106 53

2012 2011

Land and Land and
Buildings Other Buildings Other
£000 £000 £000 £000

During the year of the funding agreement, in the event of the sale or disposal by other means of
any asset for which a government capital grant was received, the academy is required either to re-
invest the proceeds or to repay to the Secretary of State for Education the same proportion of the
proceeds of the sale or disposal as equates with the proportion of the criginal cost met by the

Secretary of State

Upon termination of the funding agreement, whether as a result of the Secretary of State or the
academy serving notice, the academy shall repay to the Secretary of State sums determined by

reference to

(a) the value at that time of the academy’s site and premises and other assets held for the

purpose of the academy and

(b) the extent to which expenditure incurred in providing those assets was met by
payments by the Secretary of State under the funding agreement
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

Pension commitments

The Teachers’ Pension Scheme

Pension and simiar obligations

The academy's employees belong to two principal pension schemes the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which 1s managed by Tameside Metropolitan
Borough Council  Both are defined-benefit schemes ’

The pension costs are assessed in accordance with the advice of independent qualfied
actuaries The latest actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31
August 2012

There were no cutstanding or prepaid contributions at either the beginning or the end of the
financial year

Teachers’ Pension Scheme
The Teachers' Pension Scheme (“TPS") 1s a statutory, contributory, defined benefit scheme
The regulations under which the TPS operates are the Teachers' Pensions Regulations 2010

Although teachers and lecturers are employed by various bedies, their reirement and other
pension benefits, including annual increases payable under the Pensions (Increase) Acts are,
as provided for in the Superannuation Act 1972, paid out of monies provided by Parliament
Under the unfunded TPS, teachers' contnibutions on a 'pay-as-you-go' basis, and employers’
contributions, are credited to the Exchequer under arrangements governed by the above act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension
Budgeting and Valuation Account, to be kept of receipts and expenditure (including the cost of
pensions' increases) From 1 April 2001, the Account has been credited with a real rate of
return (In excess of price increases and currently set at 3 5%), which 1s equivalent to assuming
that the balance in the account Is invested in notional investments that produce that real rate of
return

The Government Actuary ("GA"), using normal actuanal principles, conducts formal actuarial
reviews of the TPS The aim of the reviews 1 to specify the level of future contnbutions
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

Pension commitments {continued)

The contribution rate paid into the TPS 1s assessed in two parts First, a standard contribution
rate (*“SCR”) 1s determuined This 1s the contnbution, expressed as a percentage of the salanes
of teachers and lecturers in service or entering service dunng the year over which the
contribution rate applies, which if it were paid over the entire active service of these teachers
and lecturers would broadly defray the cost of benefits payable in respect of that service
Secondly, a supplementary contribution 1s payable if, as a result of the actuanal inveshgation,

1s found that accumulated liabilities of the account for benefits to past and present teachers are
not fully covered by standard contributions to be paid in future and by the notional fund built up
from past contnbutions The total contribution rate payable i1s the sum of the SCR and the
supplementary contribution rate

The last valuation of the TPS related to the year 1 Apnl 2001 - 31 March 2004 The GA's report
of October 2006 revealed that the total iabilities of the scheme (pensions currently in payment
and the estimated cost of future benefits) amounted to £166,500 milion The value of the assets
{estimated future contributions together with the proceeds from the notional investments held at
the valuation date) was £163,240 milion The assumed real rate of return 1s 3 5% In excess of
prices and 2% in excess of earnings The rate of real earnings growth 1s assumed to be 1 5%
The assumed gross rate of return s 6 5%

As from 1 January 20067, and as part of the cost-sharing agreement between employers’ and
teachers’ representatives, the SCR was assessed at 1975%, and the supplementary
contnbution rate was assessed to be 0 75% (to balance assets and habilities as required by the
regulations within 15 years) This resulted in a total contribution rate of 20 5%, which translated
into an employee contribution rate of 6 4% and employer contribution rate of 14 1% payable

The cost-shanng agreement also introduced — effective for the first tirme for the 2008 valuation —
a 14% cap on employer contributions payable

From 1 Apnl 2012 to 31 March 2013, the employee contribution rate will range between 6 4%
and 8 8%, depending on a members full time equivalent salary Further changes to the
employee contnbution rate will be applied in 2013-14 and 2014-15

Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors Many of these are being discussed in the context of
the design for a reformed TPS and scheme valuations are, therefore, currently suspended The
government, however, has set out a future process for determining the employer contribution
rate under the new scheme, and this process will involve a full actuarnial valuation
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012
Pension commitments (continued)

Under the defimtions set out in Financial Reporting Standard (FRS 17} Retrement Benefits, the
TPS 1s a mult-employer pension scheme The academy is unable te identify its share of the
underlying assets and liabilities of the scheme Accordingly, the academy has taken advantage of
the exemption in FRS 17 and has accounted for its contnbutions to the scheme as If It were a
defined contrbution scheme The academy has set out above the information available on the
scheme and the implications for the academy in terms of the anticipated contribution rates

L.ocal Government Pension Scheme
The academy 15 one of several employing bodies included within the Local Government Pension
Scheme (LGPS)

The LGPS 15 a funded defined benefit scheme, with the assets held in separate trustee
administered funds Contributions to the scheme are determined by a quallfied actuary on the
basis of tnenmal valuations using the projected unit method The total contribution made for the
year ended 31 August 2012 was £31,000 of which employer's contnbutions totalled £22,000 and
employees’ contributions totalled £9,000 The agreed contribution rates for the year ended 31
August 2012 vaned depending on the pay scale

The actual gains and losses for the current year are recognised in the statement of financial
activites The cumulative amount of actuarial gains and losses recognised In the statement of
financial activities since the adoption of FRS 17 1s a £153,000 loss (2011 £123,000 loss)

The fellowing information 1s based upon a full actuanal valuation of the fund at 31 August 2012 by
a qualified independent actuary

The major assumptions used by the actuary were
At 31.8.12 At 31811

Biscount rate for Labilities 4 1% 54%
Rate of increase in pensions in payment & deferred pensions 22% 26%
Expected return on assels 4 8% 6 0%
Rate of increase In salanes 4 0% 4 4%
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)
FOR THE YEAR ENDED 31 AUGUST 2012

Pension commitments (continued)

The mortality assumptions used i the valuation of the habilities were as follows

2012
years

Longevity at age 65 for current pensioners
Men 201
Women 229

Longevity at age 65 for future pensioners

Men 225
Women 250

2011
Years

201

229

225
250

The academy’s share of the assets and liabilities in the scheme and the expected rate of return

were
Long-term Long-term
rate of rate of
return Value at 31 return
expected at August expected at Value at 31
31 August 2012 31 August August 2011
2012 £000 2011 £000
Equities 55% 88 6 8% 59
Bonds 34% 26 46% 18
Property 37% 6 4 8% 5
Cash” 2 8% 8 39% 7
Total fair value of assets 128 89
Present value of scheme liabilities (181) (112)
- funded
Surplus / {deficit) in the scheme (53) (23)
Actual return on employer’s assets for the year was £9,000
Analysis of amount chargeable to iIncome and expenditure account
8 months to
31 Aug
2012 2011
£000 £000
Employer service cost (net of employee contnbutions) 20 10
Interest cost 7 4
Expected return on employer assets (6) (4}
21 10

Total operating charge
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PARK ROAD ACADEMY PRIMARY SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

Pension commitments (continued)
Analysis of pension finance income / {costs)

Expected return on employer's share of scheme asset

Interest on pension habilities

Pension finance income [ (costs)

Total charge to the iIncome and expenditure account

8 months to

31 Aug

2012 2011
£000 £000
20 10
(7} 4

13 6

The estimated value of employer contributions for the year ended 31 August 2013 1s £22,000

Changes in the fair value of scheme assets are as follows*

Fair value of scheme assets at 1 September 2011
Expected return on scheme assets

Actuanal gains / (losses)

Contributions by employer

Contnbutions by members

Fair value of scheme assets at 31 August 2012

Scheme habilities at 1 September 2011
Current service costs

Interest cost

Contributions by members

Actuanal losses / (gains)

Scheme liabilities at 31 August 2012

Amounts for the current and previous year

Present value of funded liabilities
Fair value of scheme assets

Surplus / (deficit) in the scheme

-39-

8 months to

31 Aug

2012 2011
£000 £000
89 78

6 4

2 (6)

22 9

9 4
128 89
8 months to

31 Aug

2012 2011
£000 £000
112 105
20 10

7 4

9 4

33 (11)
181 112
8 months to

31 Aug

2012 2011
£000 £000
(181) {112)
128 89
(53) (23)
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PARK ROAD ACADEMY PRIMARY SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

Pension commitments {continued)

The two-year history of experience adjustments is as follows

2012 8 months to

£000 31 Aug
2011
£000
Present value of defined benefit obligations 181 112
Fair value of share of scheme assets 128 89
Surplus/(Deficit) in the scheme {53} (23)
Experience adjustments on share of scheme 2 8)
assets
Experience adjustments on scheme habilities: 33 (11}

Members’ hability

Each member of the academy undertakes to contribute fo the assets of the academy in the event :
of it being wound up while he/she 1s a member, or within one year after hefshe ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and habilities
contracted before he/she ceases to be a member '

Related parties -

Governors who are also members of the staff of the academy have been paid in accordance with
national agreed levels as members of staff Durning the year Town Gate Consultants Limited have
invoiced the academy £61,035 for the services of Mr N Carr as consultant head teacher £6,270
I5 due to him and s disclosed i prepayments Mr N Carr 1s a director of both Town Gate
Consultants Limited and Park Road Academy Pnmary School -

- 40 -




