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Sandy Hill Academy

Governors’ report
For the year ended 31 August 2012

The governors present their annual report together with the financial statements and the auditors’ reports of
the academy for the year ended 31 August 2012

Structure, Governance and Management
Constitution

The academy 15 a company limited by guarantee and an exempt chanty The charitable company’s
memorandum and articles of association are the primary governing documents of the academy

The governors act as the trustees for the charitable activities of Sandy Hill Academy and are also the
directors of the charnitable company for the purposes of company law The academy 15 known as Sandy Hill
Academy

Details of the governors who served during the year are inciuded 1n the reference and admimistrative details
on page |

Members ' hability

Each member of the academy undertakes to contribute to the assets of the academy 1in the event of 1t being
wound up while they are a member, or within one year after they cease to be a member, such amount as may
be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member

Governors ' mdemnities

In accordance with normal commercial practice the academy has purchased insurance to protect governors
from claims arising from negligent acts, errors or omissions occurring whilst on the academy’s business The
insurance provides cover up to £5 mullion on any one claim

Prineipal activities

The principal object of the academy 1s specifically restricted to the advancement of education for the public
benefit in the Umted Kingdom, i particular, but without prejudice to the generality of the foregoing by
establishing, maintaiming, carrying on, managing and developing a school offenng a broad and balanced
curriculum

Method of recruitment and appomntment or election of governors

The academy’s governing body comprises the principal, any number of parent governors, any number of staff
governors (providing that the total number of governors, including the principal, who are employees of the
academy, does not exceed one third of the total number of governors)

The academy shall have the following governors as set out in its Articles of Association and funding
agreement

* upto 12 governors who are appointed by members,

* upto ] LA governor who 1s appointed by the Local Authority,

s any parent governors who are elected by parents of registered pupils at the academy,
» any staff governors appointed by the governing body,

s upto 3 co-opted governors who are appointed by the governing body,

» the principal who 1s treated for all purposes as being an ex officio governor
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Governors are appointed for a four year period, except that this tme limit does not apply to the principal
Subject to remaining eligible to be a particular type of governor, any governor can be re-appointed or re-
elected

When appomnting new govemors, the board will give consideration to the skills and experience mix of
existing governors in order to ensure that the board has the necessary skills to contribute fully to the
academy’s development

New and existing governors are always encouraged to visit the academy and to meet with children and staff
at all tmes All new governors receive an induction pack including terms of reference, DFE guides and laws,
information points, good practice policies and induction policies All relevant governor training courses are
always made available and sharing 1deas and views with other academy and school governors from within
and outside of the trust 15 actively encouraged and promoted

Policies and procedures adopted for the induction and trarmung of governors

All new governors are assigned an experienced governor mentor to assist them in taking on new
responsibilities, and are required to attend the new governor training course provided by County Council

Orgamsational structure

Sandy Hill Academy has followed the organisational structure laid down in the Articles of Association that
were registered with Companies House on 1 November 2010 The previous governing body transferred
across 1ntact, to become the new board of directors when the conversion took place and their existing terms
of office continued

The structure consists of three levels the members, the governors and the management team The members
of the academy comprise the signatories of the memorandum, including the chair of governors The
members have defined the roles of the governors and the commuttee structure The members meet annually
to hold an Annual General Meeting (AGM)

Governors are also assigned specific areas of focus aligned to the management and administration of the
academy, or specific teaching department links The governing body commuittee operate in accordance with
documented terms of reference

Over the past year, the Sandy Hill local goverming body has transformed to consist of a group of governors
focussed entirely on curriculum and standards

Members of this body also represent Sandy Hill on the umbrella trust’s full board and finance commuttee and
report back to the governors on relevant 1ssues and decisions




Sandy Hill Academy

Governors’ report
For the year ended 31 August 2012

Risk management

The governors use a number of academy policies, including health and safety, finance, safeguarding and a
risk register to evaluate strategic and reputational, operational, compliance and financial nisks to which the
academy 15 exposed and have ensured that the management structure, systems and controls are in place to
manage those nsks, as well as insurance to cover financial and governance arrangements by completing the
Academies Financial Management and Governance Evaluation which was submitted to the Education
Funding Agency during the peried, and are satisfied with the overall assessment

The governing body ensure regular review of nisks through the reporting provided by the management team
to the aforementioned governing body

Connected orgamsations, including related party relationships

None as at 31* August 2012

Objectives and activities

Objects and aims

The principal object and activity of the charitable company 1s to advance for the public benefit education in
the Umted Kingdom by mamtaining, managing and developing a school offering a broad and balanced
curriculum

Objectives, strategies and activities

The aim of Sandy Hill Academy 1s to maintain, manage and develop an academy offering a broad and
balanced curriculum to its pupils in a safe learning environment

The academy aims to maintain hugh standards over the next year and continue to find ways of improving each
area of the academy The governors’ believe their standards have a positive effect on not just the pupils but
also to the community as well

Over the next year, Sandy Hill Academy aim to become ‘outstanding’ again at the next Ofsted review and to
mantain 115 fngh standards with continual improvement of all areas of the curriculum provision for every
child within the academy

In January 2013, Sandy Hill Academy will strengthen 1ts collaborative working by forming a Multi Academy
Trust, known as The Cornwall Academy Trust, imtially with Treverbyn Academy and Padstow School, and
other academies as the trust grows In size within the near future
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Public benefit

The governors confirm that they have comphied with the requurement 1n the Charities Act 2011 to have due
regard to the Charity Commission’s general guidance on public benefit in exercising their powers of duties
They have referred to this guidance when reviewing the academy’s aims and objectives and 1n planning 1ts
future activities

Sandy Hill Academy 1s a central part of the local community It 15 used 51 weeks of the year and 13 hours a
day for education and extended services provision which 15 accessible by the whole community through
children’s before and after school clubs, holiday clubs and external orgamsations and clubs hiring our
facilities

Achievements and performance

It has been another very successful year at Sandy Hill Academy. The academy has successfully supported
Whitemoor school and introduced joint working between teachers and teaching assistants across sites, and
also other local schools

They have achieved some of the best results that the academy has ever had, all inline or above national
averages, which has led to them maintaiming their status as the most over subscribed primary school in

Comwall

The key stage 1 teacher assessment results were as follows

Reading writing Maths
Percentage at level 2 and above 89% 83% 86%
Percentage at level 3 67% 25% 33%

The key stage 2 SATs results were as follows These were very good, mainly through smaller key stage 2
classes for numeracy and hiteracy and the mtroduction of The Big Write project within the last year

Reading Writing Maths

Percentage at level 4 and above 39% 33% 86%
Percentage at level 5 and above 67% 25% 33%
English Maths

Pupilts with two levels of progress 94% 92%

Key stage 2 APS - 28 7 (Comnwall Av 28 1)
Value added key stage 1 -2 13 8 compared to last year 12 7

Within the last year, the academy has introduced a number of additional extra curricular clubs such as
cooking, sewing and choir and ran a number of gifted and talented workshops with other schools Residential
trips to Porthpean and a number of other school trips were ran and they were successful at the local St John's
music festival and the choir performed at the Restormel Proms They have strengthened links with the local
community by running successful social evenings for parents, staff and directors, famuly learning projects for
parents and children and also introduced directors days to mamtain and increase therr famihanty and
interactions with the children and vice versa
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Sandy Hill Academy continues to succeed In various sporting competitions and in the last year, notable
successes mnclude

o winners of the English Schools FA County Finals,
District St Austell Indoor 6-A-Side tournament,
2011-12 was the first year the academy 1n Large Schools League {(after winning the Small Schools)
and came second, and

s 2nd in District Athletics Competition

Gaoing concern

After making appropriate enquiries, the governing body has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis 1n preparing the financial statements Further details regarding
the adoption of the going concern basis can be found 1n the accounting policies.

Key financial performance indicators

The main financial performance indicator that Sandy Hill Academy governors use to govern themselves are
to ensure that annual delegated funds are not being overspent or reserves are not being kept to an extreme
tevel Also. to ensure funds are being spent appropriately on the current pupils of Sandy Hill Academy

Financial review
Fnanctal report for the year to 31 August 2012

Most of the academy’s income 1s dertved from the EFA 1n the form of recurrent grants, the use of which 1s
restricted to particular purposes The grants received during the year to 31 August 2012, and the associated
expenditure, are shown as restricted funds in the statement of financial activities

The academy also received grants for the fixed assets from the EFA Such grants are shown 1n the statement
of financial activities as restricted income n the fixed asset fund The restricted fixed asset fund will be
reduced by annual depreciation charges over the expected useful life of the assets concerned

Financial posttion

The governors consider the financial year end position of £2,289,757 comprising £2,141,952 of restricted
fixed asset funds, £(22,542) of restnicted funds and £170,347 of unrestricted funds to be satisfactory The
restricted funds consist of the pension reserve amounting to £(103,000} and general restricted funds of
£80,458

Financial and risk management objectives and policies
The academy has agreed a nsk management strategy, a risk register and a risk management plan These have

been discussed by governors and include the financial risks to the academy The register and plan are
constantly reviewed 1n hght of any new information and formally reviewed annually
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Financial and risk management objectives and policies (continued)

The governors have assessed the major risks to which the academy 1s exposed, in particular those relating to
its finances, teaching, faciliies and other operational areas The governors have implemented a number of
systems to assess and mimmise those risks, including internal controls descnibed elsewhere  Where
signmficant financial risk still remains they have ensured they have adequate insurance cover

The governors examine the financial health formally every term, reviewing performance against budgets and
overall expenditure by means of regular update reports at all full governors’ and finance committee meetings
The governors also regularly review cash flow forecasts and ensure sufficient funds are held to cover all
known and anticipated commitments

The governing body recognises that the defined benefit scheme deficit (Local Government Pension Scheme},
which 1s set out 1n Note 21 to the financial statements, represents a significant potennial liability However as
the governors consider that the academy 1s able to meet 1ts known annual contribution commitments for the
foreseeable future, this risk from this liability (s mmimised

Principal risks and uncertainties

The principal risk facing the academy 1s the future level of government funding This risk 1s managed by
careful control over budgeted expenditure which ensures that a deficit does not arise for the year The
governors have also self-assessed financial and governance arrangements by completing the Acadermes
Financial Management and Governance Evaluation which was submitted to the Education Funding Agency
during the period, and are satisfied with the overall assessment

Reserves policy

Sandy Hill Academy governors aim to control reserves to an agreed level to ensure excessive balances are
not held at any one time Governors will ensure that delegated funds are spent appropniately on the pupils of
Sandy Hill Academy and that government balances policies will always be adhered to

However, governors are also aware of their responsibilities to ensure sufficient reserves are kept to ensure
good financial practice and to maintain a safe financial future for Sandy Hill Academy Any future financial
trends are 1dentified early by good financial planning and regutar monitoring by finance staff and the Sandy
Hull Academy finance committee

Investment pohicy

The governors of Sandy Hill Academy are not allowed to make financial investments with any level of risk
with third party orgarusations that may threaten the future of our orgamisation

Plans for future periods

Sandy Hill Academy 15 currently linked with Treverbyn Academy and Padstow Primary School under the
umbrella of the Cornwall Academy Trust In January 2013, Sandy Hill Academy will strengthen this
partnership with these academies by forming a Multi Academy Trust, known as The Comwall Academy
Trust It 1s aimed for the trust to grow over the next few years to include a vanety of academies with differing
needs and skills to create sufficient capacity to allow the trust to provide the best possible education and
resources to 1ts children and academies The academy strives to become active and responsible members of
the newly formed Cornwall Academy Trust
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Funds held as Custodian Trustee on behalf of others
There are no such funds

Auditor

In so far as the governors are aware

s there 15 no relevant audit information of which the academy’s auditor is unaware, and \
» the governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that imformation

Approved by order of the members of the Governing Body on 19 December 2012
and signed on 1ts behalf by

6\W
S Hodge
Chair
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Governance statement
For the period ended 31 August 2012

Scope of responsibility

As governors, we acknowledge we have responsibility for ensuring that Sandy Hill Academy has an effective
and appropriate system of control, financial and otherwise However such a system 1s designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and
not absolute assurance agamst material misstatements or loss

The governing body has delegated the day-to-day responsibility to the headteacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and 1n accordance with the requirements and responsibilities assigned to it in the funding agreement between
Sandy Hill Academy and the Secretary of State for Education He 1s also responsible for reporting to the
governing body any material weaknesses or breakdowns 1n internal control

Governance

The information on governance included here supplements that described in the Governors® report and 1n the
statement of Governors’ responsibilities  The governing body has formally met 2 umes during the year

Attendance during the year at meetings of the governing body was as follows

Governor Meetings attended Out of a possible
AR Fielder
R Carter

SE Hodge
CH Hender
IM Yates

EA Sinkins
CL Harris
PB Bradburn
TL Taylor

D Ashton

e S O (D e ot o b)) BD e
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Attendance duning the year at meetings of The Cornwall Academy Trust Overarching Board was as follows

Governor Meetings attended Out of a possible
AR Fielder 3 3
SE Hodge 3 3
CH Hender 3 3
IM Yates 2 3
PB Bradburn 3 3
D Ashton 3 3

The purpose of the system of internal control

The system of internal control 15 designated to manage risk to a reasonable level rather than to ehminate all
risk of falure to achieve policies, aims and objectives, 1t can therefore only provide reasonable and not
absolute assurance of effectiveness The system of internal control 1s based on an on-going process designed
to 1dentify and prioritise the risks to the achievement of academy policies, aims and objectives, to evaluate
the hkelihood of those risks being realised and the impact should they be reahised, and to manage them
efficiently, effectively and economically The system of internal control has been 1n place in Sandy Hill
Academy for the year ended 31 August 2012 and up to the date of the annual report and financial statements
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Capacity to handle risks

The governing body has reviewed the key nisks to which the academy 1s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks  The governing body 1s
of the view that there 1s a formal ongoing process for identifying, evaluating and managing the academy’s
significant nsks that has been 1n place for the year ending 31 August 2012 and up to the date of approval of
the annual report and financial statements This process 1s regularly reviewed by the governing body

The Risk and Control Framework

The academy’s system of internal financial control 15 based on a framework of regular management
information and admunistrative procedures including the segregation of duties and a system of delegation and
accountability In particular, 1t includes

e comprehensive budgettng and monitoring systems with an annual budget and penodic financial
reports which are reviewed and agreed by the governing body,

¢ regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

e  Setting targets to measure financial and other performance,

s clearly defined purchasing (asset purchase or capital investment) guidelines,

e delegation of authority and segregation of duties, and

» identification and management of risks
The governing body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor However, the governors have appointed a Responsible Officer (‘R(O’) The
RO’s role includes giving advice on financial matters and performing a range of checks on the academy’s

financial systems On a quarterly basis, the RO reports to the governing body on the operation of the systems
of control and on the discharge of the governing bedy’s financial responsibilities

10
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Review of Effectiveness

As accounting officer, the head teacher has responsibility for reviewing the effectiveness of the system of
internal control During the per1od 1n question the review has been informed by-

» the work of the Responsible Officer
¢ the work of the external auditor,
s the financial management and governance self-assessment process, and

¢ the work of the executive managers within the academy who have responsibility for the development
and maintenance of the internal control framework,

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the finance and general purposes commuttee and a plan to address weaknesses and ensure
continuous improvement of the system 1s 1n place

19D ber 2012
Approved by order of the members of the governing body on ceember
and signed on 1its behalf by

Mg

S Hodge
Charr

Accounting Officer

il




Sandy Hill Academy

Statement on regularity, propriety and compliance
For the period ended 31 August 2012

As accounting officer of Sandy Hill Academy 1 have considered my responsibility to notify the academy
governing body and the Education Funding Agency of matenial trregularity, impropniety and non-compliance
with EFA terms and conditions of funding, under the funding agreement 1n place between the academy and
the Secretary of State As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook

1 confirm that I and the academy governing body are able to 1dentify any material irregular or improper use of
funds by the academy, or material non-compliance with the terms and conditions of funding under the
academy’s funding agreement and the Academies Financial Handbook

1 confirm that no instances of materal irregularity, impropriety or funding non-compliance have been
discovered to date

AR Fielder
Accounting officer

12




Sandy Hill Academy

Statement of governors’ responsibilities
For the year ended 31 August 2012

The governors (who act as trustees for the charitable activities of Sandy Hill Academy and are also the
directors of the chantable company for the purposes of company law) are responsible for preparing the
governors® report and the financial statements 1n accordance with the Annual Accounts Requirements 1ssued
by the Education Funding Agency, United Kingdom Accounting Standards (Umited Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations

Company law requires the governors to prepare financial statements for each financial year under company
law the governors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the academy and of its incoming resources and application of resources,
including its income and expenditure, for that period In preparing these financial statements, the governors
are required to

¢ select suitable accounting policies and then apply them consistently,
e observe the methods and principles in the Charities SORP,
¢ make judgements and estimates that are reasonable and prudent,

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained 1n the financial statements, and

¢ prepare the financial statements on the going concern basis unless it 1s appropriate to presume that
the academy will contifiue 1n business

The governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the academy’s transactions and disclose with reasonable accuracy at any time the financial position
of the academy and enable them to ensure that the financial statements comply with the Companies Act
2006 They are also responsible for safeguarding the assets of the academy and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities

The governors are responsible for ensuring that 1n 1ts conduct and operation the academy apphes financial
and other controls, which conform with the requirements both of propriety and of good financial
management They are also responsible for ensuring grants received from the EFA/DIE have been applied
for the purposes intended

The governors are responsible for the maintenance and integrity of the corporate and financial information
included on the academy’s website Legislation in the United Kingdom governing the preparation and

dissemination of financial statements may differ from legislation in other jurisdictions

Approved by order of the members of the Governing Body on 19 December 2012
and signed on 1ts behalf by

SN

S Hodge
Charr
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Sandy Hill Academy

Independent auditor’s report on the financial statements to the governing body of
Sandy Hill Academy

We have audited the financial statements of Sandy Hill Academy for the year ended 31 August 2012 which
comprise the Statement of Financial Activities, the Income and Expenditure Account, the Balance Sheet, the
Cash Flow Statement and the related notes The financial reporting framework that has been applied 1n their
preparation 15 applicable law, United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice) and the Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency

This report 15 made solely to the governors, as a body, 1n accordance with Chapter 3 of Part 16 of the
Compantes Act 2006 Our audit work has been undertaken so that we might state to the academy’s members
those matters we are required to state to them in an auditor’s report and for no other purpose To the fullest
extent permitied by law, we do not accept or assume responsibility to anyone other than the academy and 1ts
members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibifities of governors and auditor

As explained more fully in the statement of governors’ responsibilities set out on page 13, the governors
(who are also the directors of the academy for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures n the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropriate to
the academy’s circumstances and have been consistently apphed and adequately disclosed, the
reasonableness of sigmficant accounting estimates made by the governors, and the overall presentation of the
financial statements

In addition, we read atl the financial and non financial wnformation 1n the governors’ report to identify
material inconsistencies with the financial statements If we become aware of any apparent materal
misstatements or inconsistencies we consider the implications for our report

Opimon on financial statements

In our opimion the financial statements

e give a true and fair view of the state of the academy’s affairs as at 31 August 2012 and of its
imcoming resources and application of resources, including 1ts income and expenditure, for the peniod
then ended,

s have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

e have been prepared in accordance with the requirements of the Compames Act 2006 and the Annual
Direction 2011412 1ssued by the Education Funding Agency




Sandy Hill Academy

Independent auditor’s report on the financial statements to the governing body of
Sandy Hill Academy

Opinton on other matter prescribed by the Companies Act 2006

In our opinion the information given 1n the Governor’s report for the financial period for which the financial
statements are prepared 15 consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you 1If, 1n our optnion

s adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us, or

« the financial statements are not in agreement with the accounting records and returns, or
s certamn disclosures of governors’ remuneration specified by law are not made, or

s we have not received all the information and explanations we require for our audit

Ol M tr—

Graham D Boulton FCA  (Senior Statutory Auditor)
For and on behalf of Robinson Reed Layton

Chartered Accouniants

Statutory Audntors

Peat House
Newham Road
TRURO

TR1 2DP

20 December 2012
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Sandy Hill Academy

Independent auditor’s report on regularity to the governing body of Sandy Hill
Academy and the Education Funding Agency

In accordance with the terms of our engagement letter dated 25 October 2012 and further to the requirements
of the Education Funding Agency (EFA), we have carried out a review to obtain assurance about whether, 1n
all material respects, the expenditure disbursed and income recetved by the academy during the year to 31
August 2012 have been applied to the purposes identified by Parliament and the financial transactions
conform to the authorities which govern them

This report 1s made solely to the governing body and the EFA  Our review work has been undertaken so that
we might state to the governing body and the EFA those matters we are requred to state to 1t 1n a report and
for no other purpose To the fullest extent pernutted by law, we do not accept or assume responsibility to
anyone other than the governing body and the EFA, for our review work, for this report, or for the opinion
we have formed

Respective responsibilities of the governing body and Auditors

This goverming body 1s responsible, under the requirements of the Academies Act 2010, subsequent
legislation and related regulations, for ensuring that expenditure disbursed and income received 15 apphed for
the purposes intended by Parhament and the financial transactions conform to the authorities which govern
them

Our responsibilities for this review are established in the United Kingdom by our profession’s ethical
guidance and the audit gmdance set out in the EFA’s Financiat Handbook and Accounts Dhirection We
report to you whether, in our opimion, anything has come to our attention in carrying out our review which
suggests that in all material aspects, expenditure disbursed and income recerved during the year to 31 August
2012 have not been applied to purposes intended by Parliament and the financial transactions do not conform
to the authorities which govern them

Basis of opinion

We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 1ssued by the
EFA We performed a limited assurance engagement as defined 1n our engagement ietter

The objective of a limited assurance engagement 1s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity

A hmited assurance engagement 1s more limited tn scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all sigmificant matters
that might be 1dentified n a reasonable assurance engagement Accordingly, we do not express a positive
opinion

Our engagement includes examination, on a test basis, of evidence retevant to the regularity and propnety of
the academy’s income and expenditure

16
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Independent auditor’s report on regularity to the governing body of Sandy Hill
Academy and the Education Funding Agency

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and come received during the year to 31 August 2012 has not been applied to
purposes ntended by Parhament and the financial transactions do not conform to the authorities which
govern them

ou— £ —

Graham D Boulton FCA  (Senior Statutory Auditor)
For and on behalf of Robinson Reed Layton

Chartered Accountants

Statutory Auditors

Peat House
Newham Road
TRURO
TR12DP

20 December 2012
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Sandy Hill Academy

Statement of Financial Activities (including Income and Expenditure Account and
Statement of Total Recognised Gains and Losses)

For the year ended 31 August 2012

Note

Incoming resources

Inconung resources from generated funds-
Voluntary income - transfer from Local
Authority on conversion

Voluntary income 3
Activities for generating funds
Investment income 3
Inconung resources from charitable activities
Funding for the academy’s

educational operations 6

&

Total incoming resources

Resources expended

Cost of generating funds 8
Charitable activities*

Academy’s educational operations 9
Governance costs 10
Other resources expended — fransfer from
Local Authority on conversion

Total resources expended 7

Net incoming resources before transfers

Gross transfers between funds
Net income/(expenditure) for the year
Other recogmised gans and losses

Actuanal gains/(losses) on defined benefit
pension schemes 21

Net movement in funds

Reconciliation of funds
Funds brought forward at 1 September 2011

Funds carried forward at 31 August 2012

Unrestricted Restricted Restricted Total Total
funds General  Fixed Asset 2012 2011
Funds Funds (10 months)

£ £ £ £ £

1,050 - - 1,050 2,245,148
2,197 1,015 83,206 91,418 26,767
89,547 233,695 - 323,242 117,688
500 - - 500 138

- 1,056,128 - 1,056,128 919,905
93,294 1,290,838 88,206 1,472,338 3,309,646
77,000 203,151 5,333 285,484 92,770
- 1,039,223 71,295 1,110,518 862,090

- 15,921 - 15,921 15,444

- - - 59,000
77,000 1,258,295 76,628 1,411,923 1,029,304
16,294 32,543 11,578 60,415 2,280,342
- (34,874) 34,874 - -
16,294 (2,331 46,452 60,415 2,280,342
- {68,000} - (68,000) 17,000

16,294 (70,331) 46,452 (7,585) 2,297,342
154,053 47,789 2,095,500 2,297,342 -
170,347 (22,542) 2,141,952 2,289,757 2,297,342

All of the Academy’s activities derived from cperations which commenced or were transferred during the year ended 31
August 2012 and represent continuing operations A statement of Total Recognised Gains and Losses 1s not required as

all gatns and losses are included 1n the Statement of Financial Activities
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Sandy Hill Academy

Balance sheet
At 31 August 2012

Fixed assets
Tangible assets

Current assets

Stock

Debtors

Cash at bank and 1n hand

Creditors® Amounts falling due
within one year

Net current assets

Net assets excluding pension hability

Pension scheme liability
Net assets including pension liability

Funds of the academy:
Restricted income funds
Fixed asset fund

General fund

Pension reserve

Total restricted funds

Unrestricted income funds
General fund

Total unrestricted funds

Total funds

The financial statements were approved by the Governors, and authonsed for 1ssue on 19 December 2012

and are signed on their behalf by

6 W
S Hodge
Chair

Company registration no 07387540

Note
£
14
15 2,764
16 27,127
276,004
305,895
17 {55,090)
21
19
18

2012
£

2,141,952

250,805

2,392,757

(103,000)

2,289,757

2,141,952

80,458
(103,000)

2,119,410

170,347

170,347

2,289,757

55,050
257,058

312,108

(70,266)

2011
£

2,095,500

241,842

2,337,342

(40,000)

2,297,342

2,095,500
87,789
(40,000)

2,143,289

154,053

154,053

2,297,342




Sandy Hill Academy

Cash flow statement
For the year ended 31 August 2012

Cash transferred on conversion to an
academy

Net cash inflow from operating activities

Returns on investments and servicing
of finance
Interest recerved

Net ecash inflow from returns on
investments and servicing of finance

Capital expenditure and financial
investment

Purchase of tangible fixed assets
Capntal grants from DfE/EFA

Net cash outflow from capital expenditure
and financal investment

Increase in cash

Note 2012
£ £
1,050
I 52,270
500
500
(123,080)
88,206
(34,874)
18,946

20

138

(46,954)
26,767

2011

147,007

130,100

138

(20,187)

257,058



Sandy Hill Academy

Notes to cash flow statement

I Reconciliation of net income to net cash inflow from operating activities

2012 2011
£ £
Net income for the year/period 00,415 2,280,342
Investment income (500) (138)
Fixed assets transferred on conversion - (2,098,141}
Cash transferred on conversion (1,050) (147,007)
LGPS deficit transferred on conversion - 59,000
Loss on disposal of fixed assets 5,333 -
Capital grants from DfE and other capital income (88,206) (26,767)
Depreciation 71,295 49,595
FRS 17 penzion cost less contributions pad {6,000} (3,000}
FRS 17 pension finance cost 1,000 1,000
Increase mn stock (2,764) -
Decrease/(increase) in debtors 27,923 (55,050)
(Decrease)/increase 1n creditors (15,176) 70,266
Net cash inflow from operating activities 52,270 130,100
2 Analysis of changes i net funds
Asatll Cash flow As at 31
September August
2011 2012
£ £ £
Cash at bank and 1n hand 257,058 18,946 276,004
3 Reconcihation of net cash flow to movement in net funds
2012
£
Increase 1n cash 18,946
Net funds at 1 September 2011 257,058
Net funds at 31 August 2012 276,004
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Notes
(formung part of the financial statements)

1

13

Basis of preparation

The financial statements have been prepared under the histonical cost convention i accordance with applicable
Umited Kingdom Accounting Standards, the Charity Commuission ‘Statement of Recommended Practice Accounting
and Reporting by Charities’ (*'SORP 2005°), the Academies Accounts Direction 2011/12 1ssued by the EFA and the
Companies Act 2006 A summary of the principal accounting policies, which have been applied consistently, except
where noted, 15 set out below

Going concern

The governors assess whether the use of going concern 1s appropriate 1 ¢ whether there are any material uncertainties
to events or conditions that may cast sigmificant doubt on the ability of the academy to continue as a going concern
The governors make this assessment in respect of a peniod of one year from the date of approval of the financial
statements

Incoming resources

All incomung resources are recognised when the academy bas entitlement to the funds, certainty of receipt and the
amount can be measured with sufficient reliabihity

1 Grants receivable

Grants are included 1n the statement of financial activities on a recervable basis The balance of income received
for specific purposes but not expended during the period 1s shown in the relevant funds on the balance sheet
Where income 1s received 1n advance of entitlement of receipt its recognition 1s deferred and included in creditors
as deferred income Where entitlement occurs before income 15 recerved, the income 1s accrued

u  Sponsorship income

Sponsorship income provided to the academy which amounts to a donatton 15 recogmsed in the statement of
financial activities in the period 1in which 1t 15 receivable, where there 15 certainty of receipt

m  Donations

Donations are recognised on a recetvable basis where there s certainty of receipt and the amount can be reliably
measured

v Other income

Other income, mcluding the hure of facilities, 15 recognised in the period 1t 15 receivable and to the extent the
goods have been provided or on completion of the service

v Donated services and gifts in kind

The value of donated services and gifts in kind provided to the academy are recognised at their open market value
in the period 1n which they are recervable as incoming resources, where the benefit to the academy can be reliably
measured  An equivalent amount 15 included as expenditure under the relevant heading in the statement of
financial activities, except where the gift in kind was a fixed asset in which case the amount 1s included n the
appropnate fixed asset category and depreciated over the useful economic life in accordance with the academy’s
policies
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Notes

(forming part of the financial statements)

14

15

16

Resources expended

All expenditure 1s recogmised in the period in which a hability 1s incurred and has been classified under headings that
aggregate all costs related to that category Where costs cannot be directly attributed to particular headings they have
been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of time
spent, and depreciation charges atlocated on the portion of the asset’s use Other support costs are allocated based on
the spread of staff costs

t Costs of generating funds
These are costs incurred 1n attracting voluntary income, and those incurred 1n trading activities that raise funds
n  Charitable activities
These are costs incurred on the academy’s education operations
i Governance costs
These include the costs attributable to the academy’s comphance with constitutional and statutory requirements,
including audit, strategic management and governors® meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment

When tangible fixed assets have been acquired with the aid of specific grants, etther from the government or from the
private sector, they are included in the balance sheet at cost and depreciated over their expected useful economic life
The related grants are credited to a restricted fixed asset fund in the statement of financial activities and carmed
forward i the balance sheet Depreciation on such assets 1s charged to the restricted fixed asset furd in the statement
of financial activities so as to reduce the fund over the useful economic hfe of the related asset on a basis consistent
with the academy’s depreciation policy

Depreciation 1s provided on all tangible fixed assets at rates calculated to write off the cost of each asset over its
expected useful hives, as follows

Long leasehold property 2% per annum on cost
Fixtures, fittings and equipment 20% per annum on cost
ICT equipment 33% per annum on cost
Motor vehicles 20% per annum on cost

A review for impairment of a fixed asset 1s carried out 1f events or changes n circumstances indicate that the carrying
value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments  Impairment losses are recognised n the statement of financial
activities

Stock

Stock 15 valued at the lower of cost or net realisable value

Taxation

The academy 1s considered to pass the tests set out 1n Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore
it meets the definition of a chantable company for UK corporation tax purposes Accordingly, the academy 15
potentrally exempt from taxation in respect of the income or capital gans received within categories covered by

Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gamns Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes
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Notes
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13

19

110

Pension benefits

Retirement benefits to employees of the academy are provided by the Teachers’ Pension Scheme (‘TPS’) and the
Local Government Pension Scheme (‘LGPS’) These are defined benefit schemes, are contracted out of the State
Earnings-Related Pension Scheme (‘SERPS?), and the assets are held separately from those of the academy

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the academy 1n such a way that the pension cost 1s a substantially level percentage of current and
future pensionable payroll The contributions are determined by the Govermment Actuary on the basis of
quinquenmal valuations using a prospective benefit method As stated in Note 21, the TPS 15 a mulh-employer
scheme and the academy 1s unable to identify its share of the underlying assets and habilities of the scheme on a
consistent and reasonable basis The TPS 1s therefore treated as a defined contribution scheme and the contributions
recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the academy in separate trustee
administered funds Pension scheme assets are measured at fair value and habilities are measured on an actuarial
basis using the projected umit method and discounted at a rate equivalent to the current rate of return on a hagh quahty
corporate bond of equivalent term and currency to the liabihties The actuanal valuations are obtaned at least
trienmially and are updated at each balance sheet date The amounts charged to operating surplus are the current
service costs and gamns and losses on settlements and curtallments They are included as part of staff costs Past
service costs are recognised immediately in the statement of financial acuwities 1if the benefits have vested If the
benefits have not vested immediately, the costs are recognised over the period until vesting occurs  The expected
return on assets and the interest cost are shown as a net finance amount of other finance costs or credits adjacent to
mterest Actuanial gains and losses are recognised immecdhately in other gains and losses

Fund accounting

Unresinicted income funds represent resources which may be used towards meeting any of the charitable objects of the
academy at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Fund Agency, Department for Education or other funders where the asset acquired or created 1s held for a
specific purpose

Restricted general funds comprise all other restricted funds received and include grants from the Education Funding
Agency and Department for Education

Leasing

Rentals payable under operating leases are charged aganst income on a straight line basis over the lease term
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Notes
(formng part of the financial statemenis)

2 Genersl Annual Grant (GAG)

1 Results and carry forward for the year

2012 2011
£ £
GAG brought forward from previous year 46,235 -
GAG allocation for the current year 951,672 876,290
Total GAG available to spend 1,037,907 876,290
Recurrent expenditure from GAG (952,294) (809,868)
Fixed assets purchased from GAG (34,874) (20,187)
GAG carned forward to next year 50,739 46,235
Maximum permutted GAG carry forward at end of current year
{12% of allocation for current year) (119,001) (105,155)
GAG to surrender to DIE (68,262) (58,920)
(12% rule breached if result 1s positive) No breach No breach

n  Use of GAG brought forward from previous year for recurrent purposes

(Of the amount carried forward each year, a maximum of 2% of GAG can be used for recurrent purposes
Any balance, up to a maximum of 12%, can only be used for capital purposes)

2012 2011
£ £
Recurrent expenditure from GAG 1n current year 952,294 809,868
GAG allocation for current year (991,672) (876,290)
GAG allocation for previous year x 2% (17,526) -
GAG b/fwd from previous year 1n excess of 2%, used on
recurrent expenditure in current year (56,904) (66,422)
(2% rule breached 1f resuit 1s positive) No breach No breach
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Notes
(forming part of the financial statements)

3 Voluntary income

Capital grants
Donations

4  Activities for generating funds

Hire of facilities

Uniform income

Nursery income

Kids Club

Premises Network
Business manager
Treverbyn Academy set up
Other

5 Investment income

Short term deposits

Unrestricted Restricted Restricted Total Total
funds general fixed asset 2012 2011

fund fund
£ £ £ £ £
- . 88,206 88,206 26,767
2,197 1,015 - 3,212 -
2,197 1,015 88,206 91,418 26,767
Unrestricted Restricted Restricted Total Total
funds general fixed asset 2012 2011

funds funds
£ £ £ £ £
6,535 - - 6,535 3,800
5,404 - - 5,404 3,575
18,275 95,636 - 113,911 37,346
30,084 - - 30,084 21,635
- 98,208 - 28,208 24,526
7,735 - - 7,735 -
- 39,851 - 39,851 16,500
21,514 - - 21,514 10,306
89,547 233,695 - 323242 117,688
Unrestricted Restricted Restricted Total Total
funds general fixed asset 2012 2011

funds funds
£ £ £ £ £
500 - - 500 138
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6  Funding for the academy’s educational operations

DIE/EFA revenue grants
General Annual Grant (GAG) (note 2)
Other DfE/EFA Grants

Other Government grants
SEN statemented funding
Early years grant

AST funding

Unrestricted
funds

27

£

Restncted

general
funds
£

991,672
37,768

1,029,440
25,088
1,600
26,688

1,056,128

Restricted Total Total
fixed asset 2012 2011
funds
£ i £
- 991,672 876,290
- 37,768 35,712
- 1,029,440 912,002
- 25,088 7,603
- - 300
- 1,600 -
- 26,688 7,903
- 1,056,128 919,905




Sandy Hill Academy

Notes
{forming part of the financial statements)

7  Resources expended

Costs of generating funds

Academy’s educational operations
- Direct costs
- Allocated support costs

Governance costs including allocated
support costs

Other resources expended — transfer from

Local Authonity on conversion

Incoming/outgeing resources for the year include:

Fees payable to auditor - auduit

- other services
Depreciation
Loss on disposal of fixed assets

8  Cost of generating funds

Uniform purchased

Nursery

Kids Club

Premises Network

Treverbyn Academy implementation
Loss on disposal of fixed assets
Other expenditure

Non Pay Expenditure Total Total
Staff Premises Other

costs costs 2012 2011

£ £ £ £ £
155,323 - 130,161 285,484 92,770
720,061 66,551 46,646 833,258 663,964
113,349 90,541 73,370 277,260 198,126
833,410 157,092 120,016 1,110,518 862,090
- - 15,921 15,921 15,444

- - - - 59,000
988,733 157,092 266,098 1,411,923 1,029,304
2012 2011

£ £

1,750 1,750

1,580 1,000

71,295 49,595

5333 -

Unrestricted Restnicted Restricted Total Total
funds general fixed asset 2012 2011

funds funds

£ £ £ £ £

4,070 - - 4,070 4,216

- 92,816 - 92,816 38,506

30,905 - - 30,905 21,539

- 85.476 - 85,476 9,451

- 24 859 - 24,859 12,527

- - 5,333 5333 -
42,025 - - 42,025 6,531
77,000 203,151 5,333 285,484 92,770
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Notes to the financial statements

For the period ended 31 August 2012

9

10

Charitable activities — academy’s educational operations

Direct costs

Teaching and educational support
staff costs

Deprectation

Educational supplies

Staff development

Educational consultancy

Other direct costs

Allocated support costs
Support staff costs
Depreciation
Recruitment and support
Maintenance of premises and equipment
Cleaning

Rent and rates

Insurance

Security and transport
Bank interest and charges
Other support costs

Governance costs

Legal and professional fees
Accountancy

Auditor’s remuneration

- audit of financial statements
Governors’ reimbursed expenses

Unrestricted Restricted Restricted Total Total
funds general fixed asset 2012 2011
funds funds
£ £ £ £ £
- 720,061 - 720,061 585,679
- - 66,551 66,551 44,853
- 16,687 - 16,687 21,531
- 5,771 - 5,771 2,629
- 3,520 - 3,520 -
- 20,668 - 20,668 9,272
- 766,707 66,551 833,258 663,964
- 113,349 - 113,349 64,595
- - 4,744 4,744 4,742
- 963 - 263 122
- 35,901 - 35,901 35,425
- 32,881 - 32,881 23,873
- 17,015 - 17,015 21,138
- 23,958 - 23,958 13,772
- 3,707 - 3,707 4,748
- 236 - 236 99
- 44,506 - 44,506 29,612
- 1,039,223 71,295 1,110,518 862,090
Unrestricted Restricted Restricted Total Total
funds general fixed asset 2012 2011
funds funds
£ £ £ £
- 12,345 - 12,345 11,614
- 1,000 - 1,000 1,000
- 1,500 - 1,500 1,750
- 1,076 - 1,076 1,080
- 15,921 - 15,921 15,444
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11

Staff costs
2012 2011
£ £
Wages and salaries 790,118 547,828
Social secunty costs 54,066 36,526
Pension costs 104,536 75,639
948,720 659,993
Supply teacher costs 40,013 37,978
988,733 697,971
The average number of persons (including senior management team) employed by the academy during the period
expressed as full time equivalents was as follows
2012 2011
No No
Charitable activities
Teachers 12 i1
Administration and support 22 22
Management 3 3
37 36
The number of employees whose remuneration fell withun the following bands was
2012 2011
No. No
£60,001 - £70,000 1 1
£80,001 - £90,000 1 -

The above employees participate 1n the Teachers’ Pension Scheme During the year ended 31 August 2012, pension

contributions for these staff amounted to £18,607 (2011 £7,943)
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12 Governors® remuneration and expenses

The principal, headteacher and staff governors only receive remuneration in respect of services they provide
undertaking the roles of principal, headteacher and staff and not 1n respect of their services as governors  Other
governors did not recerve payments, other than expenses, from the academy n respect of their role as governors  The
value of governors’ remuneration was as follows

12 month penod 10 month period
A Fielder, principal and trustee £85,000 - £90,000 (2011 £65,000 - £70,000)
R Carter, headteacher and trustee £60,000 - £65,000 (2011 £50,000 - £55,000)
P Bradburn, staff governer and trustee £25,000 - £30,000 (2011 £20,000 - £25,000)

The above remuneration includes on cests and pension contributions

During the year ended 31 August 2012, travel and subsistence expenses totalling £1,076 (2011 £1,080) were
reimbursed to 1 governor (2011 1)

Related party transactions involving the trustees are set out in note 22

Governors’ and officers’ insurance

In accordance with normal commercial practice the academy has purchased nsurance to protect governors and officers
from clains arising from negligent acts, errors or omissions occurring whilst on academy business The insurance
provides cover up to £5,000,000 on any one claim and the cost for the year ended 31 August 2012 was £741 (2011
£692)

The costs of this insurance 1s included 1n the total insurance cost
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14  Tangible fixed assets

Leasehold Furniture and Motor Total
land and equipment vehicles
buildings
£ £ £ £
Cost / valuation
At 1 September 2011 2,021,767 118,828 4,500 2,145,095
Additions 71,984 51,096 - 123,080
Disposals - (6,400) - (6,400)
A131 August 2012 2,093,751 163,524 4,500 2,261,775
Depreciation
At 1 September 2011 21,070 27,775 750 49,595
Charged 1n year 26,725 43,670 300 71,295
On disposals - (1,067) - (1,067)
At 31 August 2012 47,795 70,378 1,650 119,823
Net book values
At 31 August 2012 2,045,956 93,146 2,850 2,141,952
Net book values
At 31 August 2011 2,000,697 91,053 3,750 2,095,500

The property was valued on 1 Apnl 2011 on a depreciated replacement cost basis Additions since that date are
recorded at cost

The Governors do not believe there has been a significant change 1n the value of the property at 31 August 2012

15 Stock

2012 2011
£ £
Uniform 2,764 -

16 Debtors
2012 2011
£ £
Trade debtors 12,193 18,879
Other debtors 13,426 36,171
Prepayments and accrued income 1,508 -
27,127 55,050
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17 Creditors: amounts falling due within one year

Trade creditors

Taxation and social security
Other creditors

Accruals and deferred income

18 Funds

Restrnicted general funds
General Annual Grant (GAG)
Other DfE/EFA Grants
Restricted donations

Nursery

Premises Network

SEN funding

AST funding

Treverbyn Academy implementation

Pension scheme

Restricted fixed asset funds
Voluntary income
Capatal grants

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total unrestricted funds

Total funds

2012 2011
£ £
8,211 18,448
17,514 14,827
15,055 25,226
14,310 11,765
55,090 70,266
Balance at Incoming Resources Gains, losses Balance at
1 September resources expended and transfers 31 August
2011 2012
£ £ £ £ £
46,235 991,672 (952,294) (34.874) 50,739
24,629 37,768 (62,397) - -
- 1,015 (1,015) - -
- 95,636 (92,816) - 2,820
12,952 98,208 (85,476) - 25,684
- 25,088 (25,088) - -
- 1,600 (1,600) - -
3,973 39,851 (42,609) - 1,215
(40,000) - 5,000 {(68,000) (103,000)
47,789 1,290,838 (1,258,295) (102,874) (22,542)
2,056,555 - (53,125) - 2,003,430
38,945 88,206 (23,503) 34,874 138,522
2,095,500 88,206 (76,628) 34,874 2,141,952
2,143,289 1,379,044 (1,334,923) (68,000) 2,119,410
154,053 93,294 {77.000) - 170,347
154,053 93,294 (77.000) - 170,347
2,297,342 1,472,338 (1,411,923} (68,000) 2,289,757
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19

20

21

Funds {contmued)
The specific purposes for which the funds are to be apphied are as foltows
Restricted general funds

The restricted general fund mcludes grants receivable from the Education Funding Agency and the Department for
Education towards the principal activity of the academy, being the provision of education

Restricted fixed asset funds
The restricted fixed asset fund includes the leasehold property and furniture and equipment transferred to Sandy Hill
Academy on | November 2010 and Education Funding Agency grants which have been recetved The fund 15 bemng

reduced by the depreciation in the period

Analysis of net assets between funds

Unrestnicted Restricted Restricted Total
funds general fixed asset funds
funds funds

£ £ £ £

Tangible fixed assets - - 2,141,952 2,141,952
Current assets 170,347 135,548 - 305,895
Current liabilities - (55,090) - (55,090)
Pension scheme hability - (103,000) - (103,000)
Total net assets 170,347 (22,542) 2,141,952 2,289,757

Members® liabihty

Each member of the academy undertakes to contribute to the assets of the academy 1 the event of 1t being wound up
while he/she 1s a member, or within one year after he/she ceases to be a member, such amount as may be required, not
exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member

Pension and simiar obligations

The academy’s employees belong to two principal pension schemes the Teachers’ Pension Scheme England and Wales
{TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which

1s managed by Comwall Council Both are defined-benefit schemes

The pension costs are assessed 1n accordance with the advice of independent qualified actuaries The latest actuarial
valuation of the TPS was 31 March 2004 and of the L.GPS 31 March 2010

Contributions amounting to £14,790 were payable to the schemes at 31 August and are included within creditors
Teachers’ Pension Scheme

The Teachers’ Pension Scheme (“TPS”) is a statutory, contnbutory, defined benefit scheme The regulations under
which the TPS operates are the Teachers’ Pensions Regulations 2010

Although teachers and lecturers are employed by various bodies, their retirement and other pension benefits, including
annual increases payable under the Pensions (Increase) Acts are, as provided for in the Superannuation Act 1972, pard
out of monies provided by Parliament Under the unfunded TPS, teachers’ contributions on a ‘pay-as-you-go’ basis,
and employers’ contributions, are credited to the Exchequer under arrangements governed by the above Act
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21 Pension and similar obligations (continued)

Teachers’ Pension Scheme (continued)

The Teachers’ Pensions Regulations require an annual account, the Teachers’ Pension Budgeting and Valuation
Account, to be kept of receipts and expenditure (including the cost of pensions’ increases) From 1 April 2001, the
Account has been credited with a real rate of return (1n excess of price increases and currently set at 3 5%), which s
equivalent to assuming that the balance in the Account 1s invested in notional investments that produce that real rate of
return

The Government Actuary (“GA”), using nominal actuarial principles, conducts formal actuarial reviews of the TPS
The aim of the reviews 15 to specify the level of future contributions

The contribution rate paid into the TPS 1s assessed in two parts  First, a standard contribution rate (*SCR”) 1s
determined This 1s the contribution, expressed as a percentage of the salanes of teachers and lecturers n service or
entering service during the perod over which the contribution rate applies, which 1f 1t were paid over the entire active
service of these teachers and lecturers would broadly defray the cost of benefits payable :n respect of that service
Secondly, a supplementary contribution 1s payable if, as a result of the actuarial investigation, 1t 15 found that
accumulated habilities of the Account for benefits to past and present teachers, are not fully covered by standard
contributions to be paid in future and by the notional fund built up from past contributions The total contributions rate
payable 1s the sum of the SCR and the supplementary contribution rate

The last valuation of the TPS related to the peniod 1 April 2001 — 31 March 2004 The GA’s report of October 2006
revealed that the total habilities of the Scheme (pensions currently in payment and the estimated cost of future benefits)
amounted 1o £166,500 millicn The value of the assets (estimated future contributions together with the proceeds from
the notional investments held at the valuation date) was £163,240 million The assumed real rate of return 1s 3 5% n
excess of prices and 2% in excess of earnings The rate of real earnings growth 1s assumed to be 1 5% The assumed
gross rate of return 15 6 5%

As from 1| January 2007, and as part of the cost-sharing agreement between employers’ and teachers’ representatives,
the SCR was assessed at 19 75%, and the supplementary contribution rate was assessed to be 0 75% (to balance assets
and liabilities as required by the regulations within 15 years) This resulted n a total contribution rate of 20 5%, which
translated into an employee contribution rate of 6 4% and employer contribution rate of 14 1% payable The cost-
sharing agreement also introduced — effective for the first time for the 2008 valuaton - a 14% cap on employer
contributions payable

From 1 April 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%, depending on
a member’s Full Time Equivalent salary Further changes to the employee contribution rate will be applied 1n 2013/14
and 2014/15

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of benefits and many
other factors Many of these are being discussed mn the context of the design for a reformed TPS and scheme valuations
are, therefore, currently suspended The Government, however, has set out a future process for determining the
employer contribution rate under the new scheme, and this process will mvolve a full actuarial valuation

Under the defimtions set out 1 Fmancial Reporting Standard (FRS 17) Retirement Benefits, the TPS 15 2 mulu-
employer pension scheme The academy 15 unable to identify its share of the underlying assets and liabilittes of the
scheme  Accordingly, the academy has taken advantage of the exemption in FRS 17 and has accounted for its
contributions to the scheme as if it were a defined contribution scheme The academy has set out above the information
available on the scheme and the implications for the academy in terms of the anucipated contribution rates

Local Government Pension Scheme
The LGPS 15 a funded defined-benefit scheme, with the assets held 1n separate trustec-admumstered funds The total
contribution made for the year ended 31 August 2012 was £60,755, of which employer's contributions totalled £45,195

and employees’ contributions totalled £15,560 The agreed contribution rates for future years are 15% for employers
and from 5 5% to 7 5% for employees based on their full ime equivalent rate of pensionable pay
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21 Pension and similar obligations (continued)
Local Government Pension Scheme (continued)

Principal actuarial assumptions

At 31 At 31

August August

2012 2011

%

Rate of ncrease in salaries 10 10
Rate of increase for pensions in payment/inflation 2.2 26
Discount rate for scheme habilities 4.1 54

Commutation

An allowance 1s included for future retirements to elect to take 40% of the maximum additional tax free cash up to HM
Revenue & Customs hmts for pre April 2008 service and 70% of the maximum tax-free cash for post April 2008
service

The current mortality assumptiens include sufficient allowance for future improvements in mortality rates
The assumed life expectations on retirement age 65 are

At 31 At 31
August August
2012 2011
Retiring today
Males 21.3 213
Females 234 234
Refiring in 20 years
Males 23.2 232
Females 25.6 256
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2t Pension and similar obhgations (continued)
Local Government Pension Scheme (continued)
Principal actuarial assumptions (continued)

The academy’s share of the assets and liabilttees in the scheme and the expected rates of return were

Expected Farr valoe at Expected Fair value at

return at 31 August return at 31 August

31 August 2012 31 August 2011

2012 2011

Y £'000 % £000

Equities 5.5 176 68 127

Bonds 34 45 46 30

Property 3.7 18 48 13

Cash 2.8 24 39 17

Total market value of assets 263 187

Present value of scheme habihities

- Funded (366) (227
Deficit 1n the scheme (103) (40)

The actual return on scheme assets was £16,000 (2011 £2,000)

Amounts recogmsed in the statement of financial activities 2012 2011
£000 £°000
Current service cost 39 28

Past service cost - -

Total operating charge 39 28

Analysis of pension finance income/(costs)

Expected return on pension scheme assets 13 9
Interest on pension habilities (14) (10
Pension finance income/{costs) )] (D

The actuanal gans and tosses for the current peniod are recogmsed n the statement of financial activittes The
cumulative of actuarial gains and losses recogmsed n the statement of financial activities since the adoption of FRS 17
1s a £51,000 loss (2011 £17,000 gain)
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21

Pension and similar obhgations (continued)

Local Government Pension Schete (continued)

Movements in the present value of defined benefit obhgations were as follows:

At 1 September

Current service cost

laterest cost

Employee contributions
Actuanal losses/(gans)
Benefits paid

Past service cost
Curtaillments and settlements

At 31 August

Movements 1n the fair value of academy’s share of scheme assets:

At 1 September
Expected return on assets
Actuarial gains/(losses)
Employer contnbutions
Employee contributions
Benefits pad

At 31 August

2012
£000

227
39
14
16
70

366

2012
£000

187
13

45
16

263

The estimated value of employer contributions for the year ended 31 August 2013 15 £48,000

The five year history of experience adjustments 1s as follows.

2010
£000

2009
£000

2011
£000

203
28
g
10

(24)

227

2011
£000

144
(N

31
10

187

2008
£°000

2012 2011

£000 £7000

Present value of defined benefit obligations {366) (227)

Fair vatue of share of scheme assets 263 187

Deficit in the scheme (103) (40)
Experience adjustments on share of scheme assets

Amount £000 2 )

Experience adjustments on scheme liabilitres:
Amount £°000 - -
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22 Related party transacttons

Owing to the nature of the academy’s operations and the composition of the board of governors being drawn from local
public and private sector orgarisations, 1t 1s inevitable that transactions will take place with organisations in which a
member of the board of governors may have an interest All transactions involving such orgamisations are conducted at
arm’s length and i accordance with the academy’s financial regulations and normal procurement procedures

Ashton MEC Limited 1s a company in which Dean Ashton, a Governor, has a majority interest  Transactions totalling
£4,524 (2011 £7,200), relating to the supply of consultancy services took place int the year At the year end there was
£Nil (2011 £6,000) outstanding

Mrs E Hender, wife of Governor (Chris Hender), provided clerking services to the academy totalling £14,033 (2011
£3,650) dunng the year At the year end £Nil (2011 £500) was outstanding to Mrs E Hender

Mrs 5 Hodge (Governor) 1s wife of Mr David Hodge who 15 a shareholder of County Heating Maintenance Holdings
Limsted, who supplied heating services to the academy of £45 (2011 £4,393) in the year At the year end there were
no outstanding balances (2011 no outstanding balances)

Rachel Carter (Governor) 1s the daughter of the owner of Carter Builders who supplied bullding services with a value
of NIl (2011 £2,028) during the year There were no balances outstanding at the year end (2011 no outstanding

balances)
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