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The Rochester Grammar School Academy Trust
Registered number: 07359755
Governors' Report

The Governors present thetr annual report and auditors' report of the charitable company for the penod
ended 31 August 2011

Structure, governance and management

Constitution

The Academy Trust was incorporated on 27 August 2010 as a company lumited by guarantee and an exempt
charity The charitable company's memorandum and articles of association are the pnmary governing
documents of the Academy Trust

The Governors act as the trustees for the charitable activities of The Rochester Grammar School Academy
Trust and are also the directors of the chantable company for the purposes of company law The chantable
company 1s known as The Rochester Grammar Scheol

Details of the Governors who served throughout the year except as noted are included n the Reference and
Administrative Details on page i

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company 1n
the event of it being wound up they a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and habihities contracted before they ceased to
be a member

Governors' indemnities

The Academy maintains Governors’ and officers’ liability insurance which gives appropnate cover for any
legal action brought against its Governors The Academy has also granted indemnities to each of 1its
Governors and other officers to the extent perrmtted by law Qualifying third party indemnity provisions (as
defined by section 234 of the Companies Act 2006) were in force during the period and remain 1n force, 1n
relation to certain losses and liabilities which the Governors or other officers may incur to third parties 1n
the course of acting as Governors or officers of the Academy trust

Details of the isurance cover are provided 1n note 12 to the financial statements

Principal activities

The chantable company took over the operation of The Rochester Grammar School on the school's
conversion (o academy status on 1 November 2010 Since then the charitable company's principal object
and activity has been to manage the school's provision of education to pupils between the ages of 11 and 19

Method of recruitment and appointment or election of Governors
Under the terms of its Articles, the Academy Trust shall have the following Governors

Up to two Community Governors, appointed by the Goverming Body,

Three Parent Governors to be elected by parents of registered pupils at the Academy,
Up to three Staff Governors,

One Higher Education (HE) Governor,
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* Up to six Foundation Governors, to be appointed by the Trustees of the Rochester Grammar School for
Girls Chanity, and

® The Executive Principal,

The members may not appoint any Governors unless the total number of Governors 1s less than three, in
which case the members may make the appropriate appointments, in accordance with the Articles

A Governor's term of office 1s four years (excluding the Headteacher) but a Governor 1s eligible for re-
election at the meeting at which they retire

Appropriate training 1s provided to all new Governors, as required

The Governors who were 1n office at 31 August 2011 and served throughout the year, except where shown,
are histed on page 1

Policies and procedures adopted for the induction and tramng of Governors

During the year under review the Full Governing Body met three times and there were eleven commuttee
meetings The traiming and induction provided for new Governors will depend on their existing experience
Where necessary induction will provide training on charity and educationat legal and financial matters All
new Governors will be given a tour of the Academy and the chance to meet with staff and students All
Governors are provided with copies of policies, procedures, minutes. accounts, budgets, plans and other
documents that they will need to undertake their role as Governors As there are normally only two or three
new Governors a year induction tends to be done informally and 1s tailored specifically to the individual

Organisation structure

The organisational structure consists of three levels the Governors. The Senior Leadership Team (including
the extended Senior Leadership Team. which includes learning directors and the Middle Management
Team The airm of the management structure 1s to devolve responsibility and encourage involvement tn
decision making at all levels

The Governors are responsible for setting general policy adopting an annual plan and budget. monitoring
the Academy by the use of budgets and making major decisions about the direction of the Academy, capital
expenditure and senior staff appointments

The Senior Leadership Team comprises the Executive Principal the Headteacher. Deputy Headteacher.
Senior Assistant Headteacher and two Assistant Headteachers together with the Business Manager These
managers control the Academy at an executive level implementing the policies laid down by the Governors
and reporting back to them As a group the Senior Leadership Team are responsible for the authorisation of
spending within agreed budgets and the appointment of staff though appointment boards for posts n the
Senior Leadership Team always contain a Governor Some spending control 1s devolved to members of the
Middle Management Team, with limits above which a member of the Semor Leadership Team must
countersign

The Middle Management Team iacludes Curriculum Area Leaders Heads of House and Lead Practioners
Along with the Senior Management Team these managers are responsible for the day to day operation of the
Academy, in particular organising the teaching staff facihties and students
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Risk management

The Governors have assessed the major risks to which the Academy 15 exposed, n particular those relating
to the specific teaching. provision of facilities and other operational areas of the Academy, and its finances
The Governors have implemented a number of systems to assess risks that the school faces, especially in the
operational areas (¢ g in relation to teaching, health and safety, bullying and school tnps) and 1n relation to
the control of finance They have introduced systems, including operational procedures (e g vetting of new
staff and visitors, supervision of school grounds) and internal financial controls (see below) in order o
minimise risk Where sigmficant financial nsk still remains they have ensured they have adequate insurance
cover The Academy has an effective system of internal financial controls and this 1s explained 1n more
detail in the following statement

Connected organisations, mcluding related parties

Rochester Grammar School for Girls Chanty, 1s a separately registered charity, registration ne 307839 lts
principal chjects are the proviston of items, services and facilities for the school by the making of grants to
the school and individuals This chanty also owns the freehold to the school land and builldings, and leases
this to the Academy Trust on a 125 year lease at an annual peppercorn rent

There 1s also a Parent-Teacher Association, The Rochester Grammar School Association, also established
as a separately registered chanty, registration number 803801, which orgamises various fundraising events
to provide facilities for the pupils of The Rochester Grammar School

Objectives and Activities

Objects and aims
The principal object of the chantable company 1s the operation of The Rochester Grammar School to
provide education for pupils of different ailities between the ages of 11 and 19

Objective, strategies and activities
The main objectives of the Academy Irust during the period ended 31 August 2011 are summarised below

® 10 ensure that every child enjoys the same high quality education in terms of resourcing, tuition and
care,

to raise the standard of educational achievement of all pupils,

to tmprove the effectiveness of the Academy by keeping the curniculum and orgamsational structure
under continual review,

to provide value for money for the funds expended,

to comply with all appropnate statutory and curmculum requirements,

and some weekend activities,

to conduct the Academy’s business in accordance with the highest standards of integnity, probity and
openness
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The Academy Trust's main stralegy 1s encompassed in its misston statement which 1s *Furthering
Excellence, through Support, Encouragement and Achievement’ To this end the activities provided include

tuitton and learning opportunities for all students to attain appropriate academic qualifications,
traming opportumties for all staff, and especially teaching staff,

a programme of sporting and after school leisure activities for all students,

a system of after schootl clubs,

a careers advisory service to help students obtain employment or move on to higher

education

Publtc benefit

In setting our objectives and planning our activitics the Govemnors have given careful consideration to the
Chanty Commission's general guidance on public benefit The Governors believe that the charitable
company's aims are demonstrably to the public benefit

Equal opportumities

The Governors recognise that equal opportunities should be an integral part of good practice within the
workplace The Academy Trust aims to establish equal opportunity tn all areas of 1ts activities including
creating 2 working environment 1n which the contribution and needs of all people are fully valued

Disabled persons

Ramps and disabled toilets are nstatled and door widths are adequate to enable wheelcharr access to all the
ground floor areas of the Academy Trust buildings A lift will be installed 1n early 2012 which will enable
wheelchair access to all the main areas of the Academy Trust buildings The policy of the Academy Trust 1s
to support recruitment and retention of students and employees with disabilities The Academy does this by
adapting the physical environment, by making support resources available and through training and career
development

Achievements and performance
The Governors were very pleased with the main academic achievement in the period, which can be
summarised as follows

Year 13 results (combining A level results and [B) — 76% achieved A*/B,

International Baccalaureate average Diploma score was 36,

Year 11 results — 70% achieved A*/A at GCSE, and

100% of Academy students secured five plus A* to C grades, including English and Mathematics

Going concern

After making appropriate enquiries, the Governing Bedy has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future For this reason
it continues to adopt the going concern basis in prepanng the financial statements Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies
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Key financial performance indicators
The Govemnors consider that the following are key performance indicators for the Academy

® Percentage of income received from YPLA spent on teaching staff,

® Percentage of income received from YPLA spent on total staff costs,

& Pupils numbers (leading directly to YPLA funding level), and

® General financtal stabilitty - aim for income to maich expenditure each year

The Governors have been pleased that expectations for all key performance indicators listed have been
successfully met during the pertod

Financial review

During the period the Academy Trust inherited the assets and labilities 1n hand on 1st October 2010, the
date of conversion te academy status A net donation of £17,076,240 15 mncluded within income in the
Statement of Financial Activities, in accordance with the YPLA Accounts Direction Fixed assets inhented
are included 1n the Resincted Fixed Asset Fund, all other assets and liabilities, excluding the opening Local
Government Pension Scheme position, are shown as a net donation into unrestricted funds The opeming
Local Government Pension Scheme liabihty 1s shown at the foot of the Statement of Financial Activities
within other recognised gains and losses

Most of the Academy's recurrent income 1s obtamned from the YPLA 1n the form of grants, the use of which
1s restricted to particular purposes The grants received from the YPLA duning the period ended 31 August
2011 and the associated expenditure are shown as restricted funds in the statement of financial activities

During the peniod ended 31 August 2011, total expenditure of £4,694,693 was more than covered by
recurrent grant funding from the YPLA together with other incoming resources The excess of income over
expenditure for the year {excluding restricted fixed asset funds) was £388,602

At 31 August 2011, the net book value of fixed assets was £16,792,099 and movements 1n tangible fixed
assets are shown 1n note 13 to the financial statements During the period the assets were used exclusively
for providing education and the associated support services to the puptls of the Academy

Financial and risk management objectives and policies

The Academy trust uses various financial instruments including cash and various items such as trade debtots
and trade creditors that anse directly from 1ts operations The main purpese of these financial instruments 13
to raise finance for the Academy trust's operations

Liguidity nisk - the trust manages tts cash resources, including sufficient working capital, so that all 1its
operating needs are met without the need for short-term borrowing Surplus cash 1s invested so as to
maximise interest income

Interest rate risk - the trust earns interest on cash deposits and with interest rates currently low, the directors
will take appropriate action to ensure they maximise the income from these deposits

Credit sk 15 managed through regular contact with funders Liquidity and cash flow risks are managed
through the appropriate and carefully managed use of financial instruments with our principal bankers
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Principal risks and uncertainties
The main nsks that the Academy i1s exposed to 1s summansed below For cach of these nisks the
probability, impact and seriousness have been considered together with appropriate action and avordance

Stategic and Reputational - This covers unfavourable Ofsted reports. risk of uncontrollable events and
insufficient demand for Academy service Competition from other schools with similar objects and little
scope for differentiation  Also includes the capacity of existing buildings to delver teaching and learning
to students The school 1s very close to maximum capacity and this may be a real 1ssue linked to possible
increases in 6th form pupils

Finance risk - The nsk of the Academy not operating within 1ts budget and running a deficit Risks linked
10 income not increasing at the same rate of inflation (especially for 6th form pupils)over the coming years
There are also 1n connection with the deficit on the Local Government Pension Scheme. although the
Governors are comfortable with the current level of employer contributions the Academy 1s required to pay

Reserves policy

The Governors review the reserve levels of the Academy annually This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of the
reserves The Governors have determined that the permitted level of free reserves for recurrent costs should
be maintained in order to provide sufficient working capital to cover delays between spending and receipt of
grants, and to provide a cushton to deal with unexpected emergencies such as urgent maintenance

Fiancial position
The Academy held fund balances at 31 August 2011 of £16,507,701

These funds comprising restricted fixed asset funds of £16,792,099, other restricted funds of £99,388 and
unrestricted funds of £325,214 There 1s also a pension reserve deficit of £709,000

The only fund in deficit at 31 August 2011 1s the Local Government Pension Scheme reserve Employer
contributions are reviewed every three years in consultation with the scheme's admunustators, and employer
contributions due by the academy have been fixed for the three years from 1 April 2011

Plans for future periods
The Governors' mawn plans for future periods are

® the development of the Academy Trust to include other "Thinking Schools”, and
® to submit an application for "Teaching School” status
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Disclosure of information to auditors
In so far as the Governors are aware

e there 1s no relevant audit information of which the company's auditor 1s unaware, and

e the Governors have taken al the steps they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that information

Auditors
The audit process will be reviewed in detail and re-appomntment of the Auditors, UHY Hacker Young, will
be considered following the forthcoming Annual General Meeting

This report was approved by the Governing Body on I{l)‘:oll and signed on its behalf by

v Mate

Mr P Martin (Chair of Governors & Chair of Finance)
Chair
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Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that The Rochester Grammar School
Academy Trust has an effectve and appropriate system of control, financial and otherwise However such a system s
designed to manage rather than eliminate the nsk of faillure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss

The Governing Body has delegated the day-to-day responsibihity to Ms D Shepherd, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and 1n
accordance with the requirements and responsibilities asstgned to it in the funding agreement between The Rochester
Grammar School Academy Trust and the Secretary of State for Education They are also responsible for reporting to
the Governing Body any material weaknesses or breakdowns 1n internal control

The purpose of the system of internzl control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute assurance
of effectiveness The system of internal control 1s based on an ongoing process designed to 1dentify and priontise the
risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the hkelihood of those nisks
being reahsed and the impact should they be realised, and to manage them efficiently, effectively and economcally
The system of internal control has been in place in The Rochester Grammar Schocl Academy Trust for the period
ended 31 August 2011 and up to the date of approval of the annual report and financial statements

Capacity to handle risk

The Governing Body has reviewed the key risks to which the Academy Trust 13 exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks The Governing Body 1s of the
view that there 15 a formal ongoing process for identifying, evaluating and managing the Academy Trust's sigmficant
risks that has been n place for the period ending 31 August 2011 and up to the date of approval of the annual report
and financial statements This process 1s regularly reviewed by the Governing Body

Risk and controt framework

The Academy Trust’s system of internal financial control 15 based on a framework of regular management
information and admimstrative procedures including the segregation of duties and a system of delegation and
accountability In particular, it mcludes

¢ comprehensive budgeting and momtoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the Governing Body,

* regular reviews by the Finance and General Purposes Commutiee of reports which idicate financral performance

against the forecasts and of major purchase plans, capual works and expenditure programmes,

setiing targets to measure financial and other performance,

clearly defined purchasing (asset purchase or capital investment) guidelines,

delegation of authority and segregation of duties,

identification and management of nsks



Registrar

The Rochester Grammar School Academy Trust
Registered number: 07359755
Statement on Internal Control

The Governing Body has considered the need for a specific internal audit function and has decided not to appoint an
internal auditor However, the Governors have appointed Mrs § Earle, a Governor, as Responsible Officer (*RO’)
The RO’s role includes giving advice on financial matters and performing a range of checks on the Academy Trust’s
financial systems On a quarterly basis, the RO reports to the Governing Body on the operation of the systems of
control and on the discharge of the Governing Body’s financial responsibilities

During the period ended 31st August 2011 the RO function has been fully delivered in line with the requirements of
the Young People’s Learming Agency

Review of effectiveness
As Accounting Officer, Ms D Shepherd has responsibility for reviewing the effectiveness of the system of internal
control During the year in question the review has been informed by

the work of the Responsible Officer,

the work of the external auditor,

the financial management and governance self assessment process,

the work of the executive managers within the Academy Trust who have responsibility for the development and
maintenance of the internal control framework

The Accounuing Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and General Purposes Committee and a plan to address weaknesses and ensure continuous
improvement of the system 1s in place

Thus report was approved by the Governing Body on '{ 2 'Joq

?.V, Moo

Mr P Martin (Chair of Governors & Chair of Finance) Ms (Executive Principal}
Chair Accounting Officer

and signed on its

10
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The Governors (who act as trustees for chantable actvittes of The Rochester Grammar School Academy
Trust and are also the directors of the chantable company for the purposes of company law) are responsible
for preparing the Governors’ report and the financial statements in accordance with the Annual Accounts
Requirements 1ssued by the Young People’s Learning Agency, United Kingdom Accounung Standards
(Umited Kingdom Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial year Under company
law the Governors must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the charitable company and of 1ts incoming resources and application
of resources, tncluding 1ts income and expenditure, for that period [n prepaning these financial statements,
the Governors are required to

select sustable accounting policies and then apply them consistently,

observe the methods and principles in the Charities SORP,

make judgements and estimates that are reasonable and prudent,

state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements, and

* prepare the financial statements on the going concern basis unless 1t 15 inappropriate to presume that the
charitable company will continue 1n operation

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets of the charttable company and
hence for taking reasonable steps for the prevention and detectton of fraud and other irregulanities

The Governors are responsible for ensuring that 1n 1ts conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propniety and of good financial
management They are also responsible for ensunng grants recewved from the YPLA/DIE have been applied
for the purposes itended

The Governors are responsible for the maintenance and integnty of the corporate and financial information
included on the chartable company’s website Legislation in the United Kingdom governing the preparation
and dissemination of financtal statements may differ from legislation in other junisdictions

Approved by order of the members of the Governing Body on | l @ \QOl[ and signed on its behalf
by

Vv.Ma.-&.,

Mr P Martun (Chair of Governors & Chair of Finance)
Chair
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The Rochester Grammar School Academy Trust
Independent auditors’ report
to the shareholders of The Rochester Grammar School Academy Trust

We have audited the accounts of The Rochester Grammar School Academy Trust for the period ended 31 August
2011 which compnse the Profit and Loss Account, the Balance Sheet, the Cash Flow Statement and the related
notes The financial reporting framework that has been applied n their preparation 1s applicable faw and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Thus report 1s made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Compames Act 2006 Our audit work has been undertaken so that we might state to the chantable
company's members those matters we are required to state to them 1n an auditors' report and for no other purpose
To the fullest extent perrmutted by law, we do not accept or assume responsibility to anyone other than the
chartable company and the charnable company's members as a body, for our audit work, for this report, or for the
opinions we have formed

Respective responsibilities of Governors and auditors

As explained on page 11 the Governors (who act as trustees for the chantable activities of Rochester Grammar
School Academy Trust and are also the directors for the purposes of company law} are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view Our responsibility 15 to audit
the accounts 1n accordance with applicable law and International Standards on Auditing (UK and Ireland)} Those
standards require us to comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit

An audit involves obtaming evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from matenal misstatement, whether caused by fraud or error This
includes an assessment of whether the accounting policies are appropriate to the company's circumstances and
have been consistently apphed and adequately disclosed, the reasonableness of significant accounting estimates
made by the Governors, and the overall presentation of the accounts [n addition, we read all the financial and non
financial information in the Governors' report to 1dentify material inconsistencies with the audited financral
statements [f we become aware of any apparent matenial misstatements or inconsistencies we consider the
implications for our report

Opinion on the accounts
In our opinion the accounts

e give a true and fair view of the state of the Academy's affairs as at 31 August 2011 and of 1ts incoming
resources and application of resources for the period then ended,

& have been properly prepared in accordance with United Kingdom Generally Accepted Accounung Practice
and n accordance with the Academies Accounts Direction issued by the Young People’s Learning Agency,

e have been prepared in accordance with the requirements of the Companies Act 2006,

» the information given in the Governors' report 1s consistent with the financial statements

Opinion on other matters prescribed by the Companies Act 2006
[n our opimon the information given in the Governors' report for the financial period for which the accounts are
prepared 1s consistent with the accounts
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The Rochester Grammar School Academy Trust
Independent auditors' report
to the shareholders of The Rochester Grammar School Academy Trust

Opuinion on other matters prescribed by the academy funding agreement with the Secretary of State for
Education

In our opinion the grants made by the Young People's Learning Agency have been applied for the purposes
intended

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
10 you if, 1n our opimon

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been recerved
from branches not visited by us, or

# the accounts are not 1n agreement with the accounting records and returns, or
& certain disclosures of Governors’ remuneration specified by law are not made, or

® we have not recerved all the information and explanations we require for our audit

b\i&j!@\\; v

Allan Hickie BSc ACA Thames House
(Senior Statutory Auditor) Roman Square
for and on behalf of Sittingbourne
UHY Kent LLP Kent ME10 4BJ

Accountants and Statutory Auditors

iSs—laa-2.otl
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Statement of Financial Activities for the period ended 31 August 2011

(including Income and Expenditure Account and Statement of Total Recognised Gams and Losses)

Restricted Restricted
Notes Unrestricted General Fixed Asset Total
Funds Funds Funds 2011
£ £ £
Incoming resources
Incoming resources from
generated funds
- Voluntary income 3 27,997 - - 27,997
- Funds inhented on conversion 3 214,440 - 16,861,800 17,076,240
- Activities for generating funds 4 392,144 104,922 - 497,066
Investment income 5 1,890 - - 1,890
Incoming resources from
charuable activities
- Funding for the Academy's
educational operations 6 - 4,250,306 21,895 4,272,201
Total incoming resources 636,471 4,355,228 16,883,695 21,875,394
Resources expended
Cost of generating funds
- Costs of actuvities for generating funds 7 120,204 104,922 - 225,126
- Academy’s educational operations 8 - 4,184,782 108,112 4,292,894
Governance costs 9 - 176,673 - 176,673
Total resources expended 120,204 4,466,377 108,112 4,694,693
Net iIncoming{outgoing) resources
before transfers 516,267 (111,149) 16,775,583 17,180,701
Gross transfers between funds 17 (191,053) 174,537 16,516 -
Net incoming(outgoing) resources
before other recognised gains and losses 325,214 63,388 16,792,099 17,180,701
Deficit brought forward on LGPS
defined benefit scheme - {753,000) - (753,000}
Actuanal (losses)gains on defined
benefit pension schemes 22 - 80,000 - 80,000
Net movement in funds 325214 (609,612) 16,792,099 16,507,701
Funds carried forward at
31 August 201t 325214 (609,612) 16,792,099 16,507,701




The Rochester Grammar School Academy Trust
Balance Sheet as at 31 August 2011

Registrar

Notes 2011
£
Fixed assets
Tangible assets 13 16,792,099
Current assets
Stocks 14 2,057
Debtors 15 201,727
Cash at bank and n hand 644,189
847,973
Creditors: amounts falling due within one year 16 (423,371)
Net current assets 424,602
Total assets less current liabilities 17,216,701
Net assets excluding pension liability 17,216,701
Provisions for habihties
Pension scheme hiability 22 (709,000)
Net assets including pension scheme liability 16.507.701
Funds of the academy*
Restricted funds
- Fixed asset fund 17 16,792,099
- General Annual Grant fund 17 99,388
- Pension reserve 17 (709,000}
- Other restricted funds 17 -
Total restricted funds 16,182,487
Unrestricted funds
- General fund 325,214
Total unrestricted funds 325,214
Total funds 17 16 507,701
The financial statements were approved by the Governors, and authonsed for 1ssue on ll 2 { 3oy and

are signed on ther behalf by

V. Motz

Mr P Martin (Chair of Governors & Chair of Finance)
Charr

15



The Rochester Grammar School Academy Trust

Cash Flow Statement

for the period from 27 August 2010 to 31 August 2011

Reconcihation of operating prefit to net cash
mflow from operating activities

Net income

Depreciation

Donated assets

Caputal grants and other capital income
Interest recervable

FRS 17 pension cost less contnbutions payable
FRS 17 penston finance tncome

Increase 1n stocks

Increase 1n debtors

Increase 1n creditors

Net cash inflow from operating activities

CASH FLOW STATEMENT

Net cash inflow from operating activities

Returns on investments and servicing of finance

Capital expenditure

Increase in cash

13

20

20

Reconcihation of net cash flow to movement 1n net debt

Increase in cash in the period

Change 1n net debt
Net funds at 27 August
Net funds at 31 August

21

2011

17,180,701
108,112
(16,861,800)
(21,895)
(1,890)
9,000
27,000
(2,057)
(201,727)
423371

658815

658,815
1,890

(16,516}

644.189

644,189

644,189

644,189
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The Rochester Grammar School Academy Trust
Notes to the Accounts
for the period from 27 August 2010 to 31 August 2011

1 Accounting policies

Basis of preparation

The financial statements have been prepared under the ustoncal cost convention in accordance with applhicable
United Kingdom Accounting Standards, the Charty Commuission “Statement of recommended Practice
Accounting and Reporting by Charities’ (‘SORP 2005°), the Academies Accounts Direction 1ssued by the
YPLA and the Companies Act 2006 A summary of the principal accounting pelicies, which have been applied
consistently, except where noted. 15 set out below

Gowng concern

The Governors assess whether the use of gomg concern 1s appropnate 1 e whether there are any matenal
uncertainties related o events or conditions that may cast sigmificant doubt on the ability of the company to
continue as a going concern The Governors make this assessment 1n respect of a period of one year from the
date of approval of the financial statements

Incom Ing resources:

Grants recetvable

Grants arc included 1n the Statement of Financial Activities on a receivable basis The balance of income
recetved for specific purposes but not expended during the pertod 1s shown in the relevant funds on the balance
sheet Where income 1s received in advance of entitlement of receipt 1ts recognition 1s deferred and included n
creditors as deferred income Where entitlement occurs before income (s recerved, the income 1s accrued

Donations
Donations are recogmsed on a receivable basis where there 15 certainty of receipt and the amount can be
reliably measured

Other income

Other income, including the hire of facilities, 1s recognised 1n the period 1t 1s recervable and to the extent the
goods have been provided or on completion of the service

Donated services and gifis in kind

The value of donated services and gifts in kind provided to the Academy Trust are recogmsed at their open
market value in the period in which they are receivable as incoming resources, where the benefit to the
Academy Trust can be reliably measured An equivalent amount 1s included as expenditure under the relevant
heading in the Statement of Financial Activities, except where the gift 1n kind was a fixed asset in which case
the amount 15 included in the appropriate fixed asset category and depreciated over the useful economic life in
accordance with Academy Trust's policies

Upon becoming an academy the chantable company received a transfer of property, and other assets, at no
consideration These assets are reflected as a donation in the first year accounts of the Academy, at a figure the
Governors have deemed to be the fair value of the property and assets to the Academy

Details of the assets donated are provided 1n note 13 to the financial statements
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The Rochester Grammar School Academy Trust
Notes to the Accounts
for the period from 27 August 2010 to 31 August 2011

1 Accounting policies - continued

Resource expended-

All expenditure 15 recognised in the period in which a hability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attributed 1o parucular
headings they have been allocated on a basis consistent with the use of resources, with central siaff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use Other
support costs are allocated based on the spread of staff costs

. Costs of generating funds - these are costs incurred 1n attracting voluntary income, and those
incurred in trading activities that raise funds

. Charitable activities - these are costs incurred on the Academy Trust’s educational operations

. Governance costs - these include the costs attributable to the Academy Trust’s complunce with
constitutional and statutory requirements, tncluding audit, strategic management and Governor's
meetngs and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT

Tangible fixed assets and depreciation
Assets costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the prnivate sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life The related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carned forward in the Balance Sheet Depreciation on such assets 15 charged to the restncted
fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful economic life of
the related asset on a basis consistent with the Academy Trust’s depreciation policy

Depreciation 1s provided on all tangible fixed assets, other than freehold land, at rates calculated to write off the
cost, less estimated residual value, of each asset on a straight line basis over 1ts expected useful Life, as follows

Leasehold buildings over 125 year term of the lease
Fixtures, fitings and equipment 15-25%
ICT equipment 3333%

A review for impairment of a fixed assel 15 carmed out 1f events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recogmsed as mmparrments Impairment losses are recogmsed n the
Statement of Financial Activities

Stocks
Unsold uniforms and catering stocks are valued at the lower of cost or net reahisable value

Leasing commutments
Rentals paid under operating leases are charged Lo income on a straight line basis over the lease term
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The Rochester Grammar School Academy Trust
Notes to the Accounts
for the period from 27 August 2010 to 31 August 2011

1 Accounting policies - continued

Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore 1t meets the definition of a charitable company for UK corporation tax purposes Accordingly, the
Academy Trust 15 potentially exempt from taxation in respect of income or capital gains received within
categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to chantable
purposes

Pension benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (*TFPS’)
and the Local Government Pension Scheme ( LGPS’) These are defined benefit schemes, are contracted out of
the State Earnings-Related Pension Scheme ("SERPS’), and the assets are held separately from those of the
Academy Trust

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working hves with the Academy Trust in such a way that the pension cost 15 a substantially level
percentage of current and future pensionable payroll The contributions are determined by the Government
Actuary on the basis of quinquennial valuations using a prospective benefit method As stated in Note 27 , the
TPS 15 a mult: employer scheme and the Academy Trust 1s unable to identify 1ts share of the underlying assets
and habilities of the scheme on a consistent and reasonable basis The TPS 15 therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy Trust in separate
trustee admimistered funds Pension scheme assets are measured at fair value and habilities are measured on an
actuarial basis using the projected unit method and discounted at a rate equivalent to the current rate of return
on a high quality corporate bond of equivalent term and currency to the habilities The actuarial valuations are
obtained at least tnenmally and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtailments They are included as
part of staff costs Past service costs are recogmsed immediately 1n the Statement of Financial Activities if the
benefits have vested If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs The expected return on assets and the interest cost are shown as a net finance amount of other
finance costs or credits adjacent to interest Actuarial gains and losses are recognised immediately in other gans
and losses

Fund accounting
Unrestricted income funds represent those rescurces which may be used towards meeting any of the chantable
objects of the Academy Trust at the discretion of the Governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed where
the asset acquired or created 1s held for a specific purpose

Restricted general funds compnse all other restricted funds received and include grants from the Young
People’s Learning Agency



The Rochester Grammar School Academy Trust

Notes to the Accounts
for the period from 27 August 2010 to 31 August 2011

2  General Annual Grant (GAG)
a. Results and carry forward for the period

GAG allocation for current period

Total GAG available to spend

Recurrent expenditure from GAG

Fixed assets purchased from GAG

Other transfers to/from GAG (see note 17)
GAG carried forward to next year

Maximum permitted GAG carry forward at end of
current pertod (12% of allocation for current period)
GAG to surrender to DIES

(12% rule breached 1f result 15 positive)

3 Voluntary income

2011

4,119,177

4,119,177
(4,230,326)
(16,516)
227,053
99,388

(494,301}

(394,913)

ne breach

Unrestricted Restricted Total
Funds Funds 2011
£ £ £
Other donations 27,997 - 27,997
Transfer of other assets on conversion 214,440 - 214,440
Fixed assets inherited on conversion - 16.861,800 16,861,800
242,437 16,861,800 17,104,237
4 Activities for generating funds Unrestricted Restricted Total
Funds Funds 2011
£ £ £
School trips income - 104,922 104,922
Catering income 144,784 - 144,784
Hire of facihities 9,053 - 9053
Other tncome 238,307 - 238,307
392,144 104,522 497,066
5 Investment income Unrestricted Restricted Total
Funds Funds 2011
£ £ £
Short term deposits 1,890 - 1,890
1,890 - 1,890

20
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The Rochester Grammar School Academy Trust
Notes to the Accounts
for the period from 27 August 2010 to 31 August 2011 ‘

6  Fundng for the academy's educational operations

Unrestricted Restricted Total
Funds Funds 2011
£ £ £
DFfE/YPLA capital grant
Devolved capital grant - 21 895 21,895
- 21,895 21,895

DIE/YPLA revenue grants
General Annual Grant (GAG) (note 2) - 4,119,177 4,119,177
- 4,119,177 4,119,177

Other Government grants

Other government granis - 35,200 35,200 !
School Standards Funds - 95,929 95929 :
- 131,129 131,129

- 4,272,201 4,272201
W ———— ]

7 Resources expended Non Pay Expenditure Total
Staff Other 2011 ‘
Costs (£) Premises (£) Costs (£) £ ‘
Costs of activities for generating funds 13,888 15,423 195815 225,126

Academy’s educational operations

- Direct costs 3,024,363 102,706 241,533 3,368,602
- Allocated support costs 398,687 191,838 333,767 924,292
3,423,050 294,544 575,300 4,292,894

Governance costs including
allocated support costs

- 30% allocation of clerical staff costs 83,330 - - 83,330
- 5% allocation of occupancy costs - 15,423 - 15,423
- legal, professional and audit costs - - 77.920 77,920
83.330 15423 77,920 176,673

3,520,268 325,390 849,035 4,694,693
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8 Charitable activities - academy's educational operations

Unrestricted Restricted Total
Funds Funds 2011
£ £ £
Drrect costs
Teaching and educational support
staff costs - 3,024,363 3,024,363
Depreciation - 102,706 102 706
Books, apparatus and stationery - 66,643 66,643
Examination fees - 122,787 122,787
Staff development - 16,001 16,001
QOther direct costs - 36,102 36,102
- 3,368,602 3,368 602
Allocated support costs
Support staff costs - 371,687 371,687
Depreciation - 5,406 5406
Recrurtment and support - 24,582 24,582
Maintenance of premises and equipment - 117,557 117557
Cieaning - 4,390 4,390
Rent and rates - 26,657 26,657
Heat and light - 60,327 60,327
Insurance - 34,602 34,602
Transport - 6,260 6260
Technology costs - 91,974 91,974
Bank interest and charges - 2213 2213
Defined benefit pension scheme finance
costs - 27,000 27,000
Other support costs - 151,637 151637
- 924,292 924,292
- 4.292.894 4,292,894
9 Governance costs
Unrestricted Restricted Total
Funds Funds 2011
£ £ £
Legal and professional fees - 69,170 69 170
Auditor's remuneration
- aucht of financial statements - 8,750 8,750
Support costs - 98,753 98,753
- 176,673 176,673
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10 Staff costs

Staff costs comprise duning the period were 2011
£

Wages and salaries 2,963,189
Social secunty costs 106,266
Pension costs 412,272
3,481,727

Supply teacher costs 11,541

3,493,268
e ——

The average number of persons (including senior management team) employed by the Academy dunng the
period ended 31 August 2011 expressed as full time equivalents was as follows

2011

Number

Teachers 66
Admunistration and support 38
Management 7
111

The number of employees whose emoluments fell within the following bands was

011

Number
£60,001% - £70,000 1
£70,001 - £80,000 1
£100,001 - £110 000 1

All of the above employees participated in the Teachers® Pension Scheme During the peried ended 31 August
2011, pension contributions for these staff amounted to £23.633

11 Governors' remuneration

The Executive Principal and Staff Governors only receive remuneration in respect of services they provide
undertaking the roles of Principal and staff and not 1n respect of their services as Governors Other Governors
did not receive any payments from the Academy 1n respect of their role as Governors The value of the
Executive Pnincipal's remuneration was £105,097 in the penod The value of other Staff Governors'
remuneration, excluding the Executive Principal, was £141,323

Related party transactions mvolving the trustees are set out in note 24

12 Governors and officers' insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect Governors and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy business The
msurance provides cover up to £10,000,000 on any one claim and the cost for the peried ended 31 August 2011
was £5,715
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13

14

15

16

Tangible fixed assets
Computer
Land and Furniture &  equipment &
buildings equipment software Total
£ £ £ £
Cost
Additions 16,859,675 11,800 28,736 16,900,211
At 31 August 2011 16,859,675 11,800 28,736 16,900,211
Depreciation
Charge for the period 105,689 1,625 798 108,112
At 31 August 2011 105,689 1,625 798 108,112
Net book value
AL 31 August 2011 16,753,986 10,175 27,938 16,792,099

On conversion to academy status the Academy Trust inherited the long term leasehold interest in the school
land and butldings from the Local Authority The freehold i1s owned by a related chanty, the Rochester
Grammar School for Girls Chanity, registration number 307839 The risks and rewards of ownership having
transferred to the Academy Trust, the land and buildings are included as a gift in kind for the period at their
gross value to the academy as at 1 November 2010, estimated by the Governors to be the reinstatement costs for
insurance purposes Buildings to the value of £15,580,000 are included in fixed asset addihions on this basis
The Academy Trust also inhented the freehold interest in the school playwng fields, and this land 1s included as
a gift in kind at £1,000,000, being the Governors' estimate of its gross value to the academy as at 1 November

2010

Other assets donated on conversion are shown within furmture, plant and equipment and computer equipment
and software, and have been included at a total value of £11,800 based on the Governors estimate of their gross

value to the Academy Trust

Stocks
Catering
Debtors

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Trade creditors

Other taxes and social secunty costs
Other creditors

Accruals and deferred income

24

2011
£
2,057

2011

£
70,677
131,050

201,727

2011

£
88,796
83,711
6374
187 150

423,371
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Notes to the Accounts
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16 Creditors. amounts falling due within one year - continued

Deferred income
Resources deferred 1n the period 140,988
Deferred income at 31 August 2011 140 988

The deferred income above relates to income recerved for trips to take place in the 2011/12 academic year of
£80,878, grant money received 1n advance for capital projects of £31,622 and revenue of £28,488 not yet
expended 1n respect of the Rochester/Walderslade partnership funding

17 Funds
Incoming Resources Gans, losses  Balance at 31
Resources Expended ~ & transfers  August 2011
Restricted general funds
General Annual Grant (GAG) (note (1)) 4,119,177 (4,230,326) 210,537 99,388
Other government grants (note (n)) 131,129 (131,129} - -
Pension Reserve (note (1)) - - (709,000} (709,000)
School trips 104,922 {104 922) - -
4,355,228 (4,466,377) (498.463) {609,612)
Restricted fixed asset funds (note (iv))
DIE/YPLA capital grants 21,895 (5474) - 16,421
Donated asset fund 16,861,800 (99,335) - 16,762,465
Capital expenditure from GAG - (3,303) 16,316 13,213
16,883,695 (108,112) 16,516 16,792,099
Total restricted funds 21,238,923 {4,574,489) (481,947) 16,182 487
Unrestricted funds
Unrestricted funds 636,471 (120,204) (191,053) 325,214
Total unrestricted funds 636,471 (120,204) (191,053) 325214
Total funds 21,875,394 (4,694,693) (673,000) 16,507,701

Notes

(1) General Annual Grant must be used for the normal running costs of the Academy The Academy 15 allowed to carry
forward up to 12% of the current (GAG) Of the carried forward amount, up to 2% of GAG can be used for general
purposes at the discretion of the Academy, but any balance over 2% must be used for capital purposes

{u) The other government grants fund (s used to track grants provided by govemnment departments and includes the
Schools Standard Funds

(1n) The pensions reserve (s a restricted fund to account for the Liability ansing under The Local Goevernment Pension
Scheme

(1v) The restnicted fixed asset funds are camed forward to meet the specific costs of fixed asset projects and to cover the
depreciatton charges that will be required on these projects going forward and the current fixed assets held The gross
transfer from the restricted general fund to the restricted fixed asset fund of £16,516 represents the total capital
expenditure from the General Annual Grant (GAG) duning the period
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18 Analysis of net assets between funds

Fund balances at 31 August 2011 are represented by

Restricted
Unrestricted Restricted fixed asset
funds general funds funds Total
£ £ £ £ .
Tangible fixed assets - . 16,792,099 16,792,099
Current assets 325,214 522,759 - 847,973
Current habilities - (423,371) - (423,371)
Pension scheme habihty - (709,000) - (709,000)
325214 (609,612) 16,792,099 16,507,701

19 Other financial commitments
At 31 August 2011 the Academy had annual commitments under non-cancellable operating leases as follows
Land and
buildings Other Total
2011 2011 2011
£ £ £
Operating leases which expire
within two to five years - 78,126 78,126
- 78,126 78,126
20 Gross cash flows 01 |
£
Returns on investments and servicing of finance
Interest received 1,890
Capital expenditure
Payments to acquire tangible fixed assets (38411)
Caputal grants from DfE/YPLA 21.895
(16,516)
21 Analysis of changes in net funds
At27 Aug Cash flows Non-cash At 31 Aug
2010 changes 2011
£ £ £ £
Cash at bank and in hand - 644,189 - 644,189
Total - 644,189 - 644,189
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22 Pensions and similar obligations

The Academy’s employees belong to two principal pension schemes the Teachers’ Pension Scheme England
and Wales {TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-
teaching staff which 1s managed by Kent County Council Both are defined benefit schemes

The penston costs are assessed 1n accordance with the advice of independent qualified acwaries The latest
actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contributions at either the beginning or the end of the financial penod |

Teachers' Pension Scheme (TPS)

The TPS 15 an unfunded defined benefit scheme Contnbutions on a "pay-as-you-go” basis are credited to the
Exchequer under arrangements governed by the Superannuation Act 1972 A notional asset value 15 ascribed
to the scheme for the purpose of determiming contribution rates

The pensions cost 1 normally assessed no less than every four years in accordance with the advice of the
Government Actuary The assumptions and other data that have the most sigmficant effect on the
determination of the contribution levels are as follows

Latest actuarial valuation (under the new provisions) 31 March 2004

Actuanial method Prospective benefits

Investment returns per annum 6 5 per cent per annum

Salary scale increases per annum 5 0 per cent per annum

Notional value of assets at date of valuation £162,650 midlion !

Proportion of members' accrued benefits
covered by the notional value of the assets 98 88%

Following the implementation of Teacher’s Pension (Employers” Supplementary Contributions) Regulations
2000, the Government Actuary carrted out a further review on the level of employer contributions For the
period from 1 September 2010 to 31 August 2011 the employer contribution was 14 1% The employee rate
was 6 4% for the same penod

Under the definitions set out in Financial Reporting Standard (FRS 17) Retrement Benefits, the [PS 1s a
multiemployer pension scheme The Academy 15 unable to 1dentify its share cf the underlying assets and
habilities of the scheme

Accordingly, the Academy has taken advantage of the exemption in FRS 17 and has accounted for its
contributions to the scheme as 1f 1t were a defined-contribution scheme The Academy has set out above the
information available on the scheme and the implications for the Academy 1n terms of the anucipated
contribution rates !
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22 Pensions and similar oblhigations - continued
Local Government Pension Scheme
The LGPS 15 a funded defined-benefit scheme with the assets held in separate trustee-admuimistered funds
The total contribution made for the period ended 31 August 2011 was £129.000 of which employer’s
contributions totalled £100,000 and employees® contributions totalled £29,000 The agreed contribution rates

for future years are 21 3 per cent for employers and between 5 5 and 7 5 per cent for employees

The magor assumptions used by the actuary were

At 31

August

2011

Rate of increase 1n salanes 4 9%
Rate of increase 1n pensions in payment/inflation 26%
Dhiscount rate for scheme liabilities 5 4%
Inflation assumption (CPI}) 2 6%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates
The assumed life expectations on retirement age 65 are

At31
August
2011
Retiring today
Males 198
Females 239
Retiring 1n 20 years
Males 219
Females 258

Both the discount rate applied on the defined benefit obligation and the mortality assumption are subject to a
degree of subjectivity, and the following sensitivity analysts indicates the impact of a small change in either
the discount rate of mortality assumptions

£ £ £
Adjustment to discount rate +) 1% 00% 0 1%
- Present value of total obhgation 1,262,000 1,297,000 1,333,000
- Projected service cost 108,000 112,000 116,000
Adjustment to mortality age rating assumption + 1 year None - 1 year
- Present value of total obligation 1,249,000 1,297,000 1,346.000
- Projected service cost 107,000 112,000 118.000
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22 Pensions and similar obhgations - continued

The Academy’s share of the assets and hiabilities 1n the scheme and the expected rates of return were

Expected Fair value

returns at 31 at 31

August 2011 August 2011

£
Equities 69% 429,000
Gifts 18% 6,000
Bonds 54% 82,000
Properties 4 9% 53,000
Cash 30% 18,000
Total market value of assets 588,000

Present value of scheme habilities {1,297,000)

Deficit in the scheme (709,000}

The expected return on assets 1s based on the long-term future expected investment return for each asset class
as at the beginning of the pertod The returns on gilts and other bonds are assumed to be the gilt yield and
corporate bond yield (with an adjustment to reflect default nsk) respectively at the relevant date The returns
on equities and property are then assumed lo be a margin above gilt yields

The actual return on scheme assets was £8,000

Amounts recognised in the statement of financial activities

2011
£
Current service cost (net of employee contributions) 101,000
Losses on curtatlments and settlements 8,600
Total operating charge 109,000
Analysis of pension finance income (costs)
Expected return on employer’s share of scheme assets 28,000
Interest on pension habiities {55 000)
Pension finance income (costs) (27 000)

The actuanal gains and losses for the current period are recognised in the statement of financial activities
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22 Pensions and similar obhgations - continued

Movements 1n the present value of defined benefit
obligations were as follows.

Opening defined benefit obligation
Mavement in period

Current service cost

[nterest cost

Employee contnbuticns

Actuanal gain

Benefits paid

Curtailments and settlements

At 31 August 2011

Meovements in the fair value of academy’s share of scheme assets*

Opening fair value of scheme assets
Expected return on assets

Actuanal loss

Employer contributions

Employee contributions

Benefits paid

At 31 August 2011

2011
£
1,213,000

101,000
55000
29,000

(101,000)
(8 000)

8,000

1,297,000

2011
£
460,000
28,000
(21,000)
100,000
29,000
(8,000)

588,000
_

The estimated value of employer contributions for the pertod ended 31 August 201215 £115,000

History of experience adjustments

Present value of defined benefit
obligations

Fair value of share of scheme assets
Deficit in the scheme

Expenence adjustments
on share of scheme assets
- Amount (£)

Expenence adjustments
on scheme habihties
- Amount (£}

30

2011
£

(1,297,000}

588,000

(709,000)

(21,000)
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23 Contingent habilities

During the period of the Funding Agreement, in the event of the sale or disposal by other means of any asset
for which a Government capital grant was received, the Academy 1s required either to re-invest the proceeds
or to repay to the Secretary of State for Education and Skills the same proportion of the proceeds of the sale
or disposal as equates with the proportion of the original cost met by the Secretary of State Upon ternunation
of the Funding Agreement, whether as a result of the Secretary of State or the Academy serving notice, the
Academy shall repay to the Secretary of State sums determined by reference to

(a) the value at that time of the Academy's site and premises and other assets held for the purpose of the
Academy and

(b} the extent to which expenditure incurred in providing those assets was met by payments by the Secretary
of State under the Funding Agreement

24 Related parties

No transactions were undertaken with the Governors, or any businesses i1 which the Governors have business
interests, during the period

The Academy Trust leases the school land and bwildings from a related charity, Rochester Grammar School
for Girls Charity, registration number 307839, at an annual peppercorn rent
25 Ultimate controling party

The Academy 15 run by the management team on a day to day basis Strategic decisions are made by the Board
of Governors There 1s no ulumate controlling party
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