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WESTLANDS ACADEMIES TRUST
REPORT OF THE GOVERNORS 31 AUGUST 2011

The governors present their report together with the financial statements of the charitable company

for the penod ended 31 August 2011 The report has been prepared in accordance with Part V| of the
Charities Act 1993

The financial statements have been prepared in accordance with the accounting policies on pages 12
to 30 of the attached financial statements, and comply with the chantable company’s Memorandum
and Articles of Association, the Companies Act 2006, the requirements of the Statement of
Recommended Practice "Accounting and Reporting by Chartes” as 1ssued in March 2005 (‘SORP
2005") and the Academies Accounts Direction 1ssued by the YPLA

STRUCTURE, GOVERNANCE AND MANAGEMENT

On 1 September 2010 the Westlands Academies Trust took over Westlands School and on 2
September formed a hard federation with Westlands Primary School Cn 1 June 2011 Regis Manor
Primary Scheol joined the federation A single board of governor — directors oversee the activities of
Westlands Academies Trust Each school within the trust operates as a separate entity and 1s funded
as a separate body by the Young People's Learning Agency (YPLA), however there 1s scope for
shanng knowledge and best practice across the federation

Constitution

The Westlands Academies Trusti1s a company hmited by guarantee with no share capital (regsstration
no 07344732) The chantable company's Memorandum and Articles of Association are the pnimary
governing documents of the Westlands Academies Trust The Articles of Association require the
members of the chantable company to appoint at least four governors to be responsible for the

statutory and constitutional affairs of the charntable company and the management of the Westlands
Academies Trust

Members’ hability

Each member of the chantable company undertakes to contnbute to the assets of the company n the
event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £1, for the debts and habilites contracted
before he/she ceases to be a member

Governors

The governors are directors of the charntable company for the purposes of the Companies Act 2006
and trustees for the purposes of charity legislation

Governors are subject to retirement by rotation but are eligible for re-election at the meeting at which
they retire At each Annual General Meeting of the chantable company one third of the governors
retire by rotation The governors to retire are those who have been longest in office since their last
election or appointment

The governors who were in office at 31 August 2011 and served throughout the period, except where
shown are hsted on page 1

During the year under review the governors held 5 Full Governing Body meetings and 17 Committee
meetings covenng 3 Curnculum, 3 Finance, 4 Pastoral, 4 Performance and Salanes and 4 Prermuses,
Health and Safety All new Governers will be given a tour of the Westlands Academies Trust and the
chance o meet with staff and pupiis  All governors are provided with coples of policies, procedures,
minutes, accounts, budgets, plans and other documents that they will need to undertake their role as
governors As there are normally only two or three new governors a year, induction tends to be done
informally and 15 tallored specifically to the individual  Where necessary induction will provide training
on chanty and educahonal legal and financial matters




WESTLANDS ACADEMIES TRUST
REPORT OF THE GOVERNORS 31 AUGUST 2011
STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Responsibilities of the Governors

Company law requires the governors to prepare financial statements for each financial period, which
give a true and far view of the state of affars of the chantable company at the end of the financial
period and of its incoming resources and application of resources, including its income and
expenditure, for the financial penod In preparnng financial statements giving & true ang farr view, the
governors are required to

select suitable accounting policies and then apply them consistently,
make judgements and estimates that are reasonable and prudent,
state whether applicable accounting standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

e prepare the financial statements on the going concern basis unless it 1s inappropriate to
presume that the chantable company will conttnue in operation

The governors are responsible for keeping proper accounting records which disclose with reasonable
accuracy the financial position of the chantable company and which enable them to ensure that the
financial statements comply with the Companies Act 2008 They are also responsible for safeguarding
the assets of the chantable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregulanties

The governors are responsible for the maintenance and integrity of the chantable company’s website

Legislation in the United Kingdom governing the preparation and dissemination of accounts may differ
from legislation in other junisdictions

The governors confirm that so far as they are aware, there 1s no relevant audit information of which
the chantable company’s auditors are unaware They have taken all the steps that they ought to have
taken as governors in order to make themselves aware of any relevant audit information and to
estabhlish that the chantable company's auditors are aware of that information

Organisational Structure

Durnng the peried a unified management structure was introduced to help improve the way the
Westlands Acadermies Trust s run  The structure consists of three levels the Governors, The Senior
Managers and the Management Team The am of the management structure 1s to devolve
responsibility and encourage involvement in decision making at all levels

The Governors are responsible for sething general pohcy, adopting an annual plan and budget,
monitoring the Westlands Academies Trust by the use of budgets and making major dectsions about
the direction of the Westlands Acadermies Trust, capital expenditure and senior staff appontments

The Senior Managers are the Executive Headteacher, 2 Deputy Headieachers, 2 Heads of School
and the Business Manager These managers control the Westlands Academies Trust at an executive
level implementing the policies laid down by the Governors and reporting back to them As a group
the Senior Managers are responsible for the authonsation of spending within agreed budgets and the
appointment of staff, though appointment boards for posts in the Management Team always contam a
Governor who Is also a Director  Some spending control 1s devolved to members of the Management
Team, with mits above which a Semor Manager must countersign

The Management Team includes the Senior Management and Curnculum Area Managers These
managers are responsible for the day to day operation of the Westlands Academies Trust, in
particular organising the teaching staff, faciities and pupils




WESTLANDS ACADEMIES TRUST
REPORT OF THE GOVERNORS 31 AUGUST 2011

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Risk management

The governors have assessed the major risks to which the Westlands Academies Trust 1s exposed, In
particuiar those relating to the specific teaching, prowision of faciliies and other operational areas of
the Westlands Academies Trust and its finances The governors have implemented a number of
systems to assess nsks that the school faces, especially in the operational areas (e g n relation to
teaching, health and safety, bullying and school trips) and in refation to the control of finance They
have introduced systems, including operational procedures {e g vetting of new staff and wvisitors,
supervision of school grounds) and internal financial controls (see below) in order to minimise nsk
Where significant financial nsk shl! remains they have ensured they have adequate insurance cover
The Westlands Academies Trust has an effective system of internal financial controls and this 1s
explained n more detaill in the following statement

Statement on the system of internali finance control

As governors, we acknowledge we have overall responsibiity for ensunng that the Westlands
Academies Trust has an effective and appropnate system of control, financial and otherwise We are
also responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the Westlands Academies Trust and enable us to ensure the
financial statements comply with the Companies Act  We also acknowledge responsibility for
safeguarding the assets of the Westiands Acadermies Trust and hence for taking reasonable steps for
the prevention and detection of fraud and other wregulanties and to provide reasonable assurance
that -

The Westlands Academies Trust I1s operating efficiently and effectively,
lts assets are safeguarded against unauthonsed use or disposition,
The proper records are mamntained and financial inforrnaton used within the Westlands
Academies Trust or for publication i1s refiable,
¢ The Westlands Academies Trust comphes with relevant laws and regulations

The Westlands Academies Trust's system of internal financial controt s based on a framework of
reqular management information and administrative procedures including the segregation of duties
and a system of delegation and accountability In particular, it includes

s comprehensive budgeting and monitoring systems with an annual budget and penodic
financial reports which are reviewed and agreed by the governing body,
« reqular reviews by the Finance committee of reporis which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure
programmes,

setting targets to measure financial and other performance,

clearly defined purchasing {asset purchase or capital nvestment) guidelines
delegation of authority and segregation of duties,

identification and management of nsks

in addition, the governors have considered the guidance for directors of pubiic lsted companies
contained within the Turnbull Report They beheve that although it 1s not mandatory for the Westlands
Academies Trust 1t should, as a publicly funded body, adopt these guidelines as best practice




WESTLANDS ACADEMIES TRUST

REPORT OF THE GOVERNORS 31 AUGUST 2011

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)
Statement on the system of internal finance control (continued)
Accordingly they have

e set pohcies on internal controls which cover the following
+ the type of nsks the Westlands Academies Trust faces,
» the level of nsk$ which they regard as acceptable,
s the likehhood of the nsks matenahsing,
» the Westlands Academies Trust's abitity to reduce the incidence and impact on the

Westlands Academies Trust operations of rnisks that do matenalise,

e the costs of operating particular controls relative to the benefits obtained,

¢ clanfied the responsibiity of the Management Team to implement the governors' policies and
to identify and evaluate risks for the governors' consideration,

« explained to employees that they have responsibiity for internal control as part of therr
accountabihty for achieving objectives,

s embedded the conirol systemn in the Westlands Academies Trust's operations so that it
becomes part of the cuiture of the Westlands Academies Trust,

« developed systems to respond quickly to evolving nsks ansing from factors within the
Westlands Academies Trust and to changes in the external environment, and

+ included procedures for reporting falings immediately to appropriate levels of management
and the governors together with detaiis of corrective action being undertaken

The governors have considered the need for a specific internal audit function and have appointed Mrs
S Cheeseman, a Kent County Council Employee for Finance and Audit as Responsible Officer (RO)
The RO's role includes giving advice on financial matters and performing a range of checks on the
Westlands Academies Trust's financial systems On a termly basis, the RO reports to the governing
body on the operation of the systems of control and on the discharge of the governing body’s financial
responsibilities

These arrangements can provide only reasonable and not absolute assurance that assets are
safequarded, transactons are authonsed and properly recorded, and that material errors or
irregulariies are either prevented or would be detected within a timely pericd

OBJECTIVES AND ACTIVITIES

Objects, aims and objectives

The principal object and activity of the chantable company i1s the operaton of the Westlands
Academies Trust to provide education for pupils of different abilities between the ages of 11 and 19
with an emphasis on Mathematics, Computing and Science

In accordance with the articles of association the chantable company has adopted a "Scheme of
Government” approved by the Secretary of State for Education and Skills The Scheme of
Government specifies, amongst other things, the basis for admitting pupis to the Westlands
Academies Trust, the catchment area from which the pupils are drawn, and that the curnculum should
comply with the substance of the national curnculum with an emphasis on mathematics, computing
and science and their practical applications




WESTLANDS ACADEMIES TRUST
REPORT Of THE GOVERNORS 31 AUGUST 2011
OBJECTIVES AND ACTIVITIES (continued)

The main objectives of the Westlands Academies Trust during the penod ended 31 August 2011 are
summarised below

« to ensure that every pupil enjoys the same high qualty education in terms of resourcing,
tution and care,

» torase the standard of educational achievement of all pupils,

» to mmprove the effectiveness of the Westlands Acadennes Trust by keeping the curnculum
and organisational structure under continual review,

* to provide value for money for the funds expended,

» to comply with all appropnrate statutory and curriculum requirements,

¢ o maintain close links with industry and commerce, and

* to conduct the Westiands Academies Trust's business i accordance wath the highest
standards of integnty, probity and openness

Strategies and activities

The Westlands Academies Trust's main strategy is encompassed n its mission statement which 1s
‘Working together to succeed” To this end the activities provided include

. tuton and learning opportunities for all pupils o attain appropnate academic
qualfications,

training opportunities for all staff,
a programme of sporting and after school leisure activities for all pupils,
a system of after school clubs,

a careers advisory service to help pupils obtain employment or move on to higher
education

Equal opportunities policy

The governors recognise that equal opportunities should be an integral part of good practice within
the workplace The Westlands Acadermies Trust aims te establish equal opportunity in ail areas of its
activities including creating a working environment in which the contnbution and needs of all people
are fully valued

Disabled persons

Lifts, ramps and disabled toillets are instailed and door widths are adequate to enable wheeicharr
access to all the main areas of the Westlands Academies Trust The policy of the Westlands
Acadernies Trust 1S to support recruitment and retention of pupils and employees with disabilibies
The Westlands Academies Trust does this by adapting the physical environment, by making support
resources available and through training and career development

ACHIEVEMENTS AND PERFORMANCE

The Westlands Academies Trust 1s In its first penod of operation and has achieved the forecast
numbers of puplls Total pupils in the penod ended 31 August 2011 numbered 1737 and the
Westlands Academies Trust has a full complement in year groups 7 to 10 There were 259 pupils In
Year 11 due {o puplls who relocated The Westlands Academies Trust has obtained agreement from
the Department for Education and Skills (DfES) to admit 270 pupits each year from September 2011

From September 2012 it 1s planned to increase this to 285 which represents an increase of 15 pupils
in each year group Westlands Primary School and Regis Manor both have a planned admissions
number of 60, as In previous years

Exammation results for 2011 were very pleasing At A and AS level candidates achieved an 99%
pass rate and 62% of grades were A-C At GCSE 94% of grades were A-C and 83% of pupils
achieved 5 or more passes at this level




WESTLANDS ACADEMIES TRUST
REPORT OF THE GOVERNORS 31 AUGUST 2011
ACHIEVEMENTS AND PERFORMANCE {continued)

To ensure that standards are continually raised the Westlands Academies Trust operates a
programme of observation of lessons, 1s visited by inspectors, undertakes a companson of results
from entry to Key Stage 3 to GCSE and from GCSE to A level to assess the added value The

Westlands Academies Trust also participates in national programmes looking at added value through
the key stages

FINANCIAL REVIEW

Financial report for the period

Most of the Westlands Academies Trust's income 1s obtained from the DfES in the form of recurrent
grants, the use of which 1s resincted to particular purposes The grants recewved from the DfES
during the pertod ended 31 August 2011 and the associated expenditure are shown as restricted
funds 1n the statement of financial activities

Durng the penod ended 31 August 2011, total expenditure of £12,622 413 was more than covered by
recurrent grant funding from the DfES together with other incoming resources The excess of income
over expenditure for the penod (excluding restricted fixed asset funds) was £1,371,368

At 31 August 2011 the net book value of fixed assets was £27,748,638 and movements In tangible
fixed assets are shown in ncte 14 to the financial statements The assets were used exciusively for

providing education and the associated support services to the pupiis of the Westiands Academies
Trust

Reserves policy and financial position
Reserves policy

The governors review the reserve levels of the Westlands Academies Trust annuaily This review
encompasses the nature of income and expendiure streams, the need to match income with
commitments and the nature of reserves The governors have determined that the appropnate level
of free reserves should be equivalent to tiwo weeks expenditure, approximately £500,000 The reason
for this 1s to provide sufficient working capital to cover delays between spending and receipt of grants
and to provide a cushion to deal with unexpected emergencies such as urgent maintenance The
Westlands Academies Trust's current level of free reserves (total funds less the amount held n fixed
assets and restricted funds) 1s £1,143,699

Financial position

The Westlands Academies Trust held fund balances at 31 August 2011 of £27,230,311 compnsing
£28,114,612 of restricted funds and £1,143,699 of unrestrnicted general funds and a pension reserve
defict of £2,028,000

PLANS FOR FUTURE PERIODS

The Westlands Academies Trust will continue striving to improve the levels of performance of its
puptls in all of its schools focusing upon ensunng that as many pupils as prachicaily possible achieve
the Government benchmark standards at Key Stage 2 and 4 and at Post 16 after 2 years of study It
will do this within the context of operating within its financial means




WESTLANDS ACADEMIES TRUST
REPORT OF THE GOVERNORS 31 AUGUST 2011

AUDITORS

The auditors, Williams Giles Limited, are willing to continue in office and a resolution to appoint them
will be proposed at the annual general meeting

The report of the governors was approved by the governors on 20 December 2011 and signed on
therr behalf by

Mr & Chifton Mr J Whitcombe
Chairman Executive Headteacher




WESTLANDS ACADEMIES TRUST
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF WESTLANDS ACADEMIES TRUST

We have audited the financial statements of Westlands Academies Trust for the period ended 31
August 2011 which compnse {specify the titles of the pnmary statements such as the Statement of
Financial Activities, the Balance Sheet, the Cash Flow Statement) and the related notes The
financial reporting framework that has been applied in ther preparation 1s applcable law, United
Kingdom Accounting Standards, United Kingdorn Generally Accepted Accounting Prachice and the
Annuat Accounts Cirection 2010/11 1ssued by the Young People’s Learming Agency

This report 15 made solely to the academy’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Comparies Act 2006 Our audit work has been undertaken so that we might state to the
academy’s members those matters we are required to state to them in an auditor's report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the academy and its members as a body, for our audit work, for this repont, or for
the opinions we have formed

Respective responsibilities of governors and auditor

As explained more fully in the Statement of Governors' Responsibilities set cut on page 4, the
governors (who are also the directors of the academy for the purposes of company iaw) are
responsible for the preparation of the financiai statements and for being satisfied that they give a true
and fair view

Qur responsibility 1s to audit and express an opinton on the financial statements in accordance with
appiicable law and International Standards on Auditing (UK and Ireland) Those standards require us
to comply with the Auditing Practices Board's (APB’s) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from maternal
misstatement, whether caused by fraud or error This includes an assessment of whether the
accounting policies are appropnate to the academy’s circumstances and have been consistently
applhied and adequately disclosed, the reasonableness of significant accounting estimates made by
the governors, and the overall presentation of the financial statements In addition, we read all the
financral and non-financial information in the Governors' Report to identify matenal inconsistencies
with the audited financial statements If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report

Opinton on financial statements
In our opinion the financial statements

» Qive a true and fair view of the state of the academy’s affairs as at 31 August 2011, and of its
incoming resources and apphcation of resources, including its income and expenditure, for the
year then ended,

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

« have been prepared in accordance with the requirements of the Companies Act 2006 and the
Annual Accounts Direction 2010/11 1ssued by the Young Peopie's Learning Agency

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors’ Annual Report for the financial penod for which
the financial statements are prepared I1s consistent with the financial statements

Opinion on other matter prescnbed by the academy’s funding agreement with the Secretary of
State for Education

In our opimon grants made by the Young People’s Learning Agency have been applied for the
purposes intended
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WESTLANDS ACADEMIES TRUST

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF WESTLANDS ACADEMIES TRUST
(CONTINUED)

Matters on which we are required to report by exception

We have nothing to report In respect of the following matters where the Companies Act 2006 requires
us to report to you If, 1n our opinion

« adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us, or

» the financial statements are not In agreement with the accounting records and returns, or

« certain disclosures of governors' remuneration specified by law are not made, or

» we have not received all the information and explanations we require for our audit

Alastair C Crawford FCA 20 December 2011
Senior Statutory Auditor

For and on behalf of

Wilhams Giles

Chartered Accountants and Statutory Auditors

12 Conqueror Court

Sittingbourne

Kent ME105BH
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WESTLANDS ACADEMIES TRUST

STATEMENT QOF FINANCIAL ACTIVITIES FOR THE PERIOD TO 31 AUGUST 2011
(including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Incoming resources
Incoming resources from
generated funds

Voluntary income

Exceptional donation

Activities for generating funds

Investment income
Incormng resources from
chantable aclivities

Funding for the Academy's

educational operations
Other incoming resources

Total Incoming resources

Resources expended

Charitable activities
Academy’s educational operations
Development costs

Governance cosls

Total resources expended

Net incoming {cutgoing) resources before
transfers

Transfers
Gross transfers between funds

Net incoming (cutgoing) resources before
other recogmised gains and losses

Pension scheme asset (liability)
Actuarnal (losses) gains on defined
benefit pension schemes

Total funds carned forward at 31
August 2011

Un- Restricted Restricted
restricted General Fixed Asset Total
Funds Funds Funds 2011
Notes £ £ £ £

3 327,632 327,632
3 - - 28,323,778 28,323,778
4 134,145 - - 134,145
5 1,719 - - 1,719
8 761,247 11,631,839 625,020 12,918,106
7 67,044 61,300 - 128,344

1,291,787 11,583,139 28,948,798 41,833,724
9 110,062 11,239,333 653,590 12,002,985
9 - - 455,265 455,265
10 164,163 - 164,163
7 110,062 11,403,496 1,108,855 12,622,413

1,181,725 189,643 27,839,943 29,211,311
18 {38,026) 38,026 - -

1,143,699 227,669 27,839,943 29,211,311
27 (2,276,000) - (2,276,000)
27 295,000 - 295,000

1,143,699 (1,753,331) 27,839,943 27,230,311

All of the Academy's activities denve from operations acquired during the financial pernod

A Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in

the Statement of Financial Activities
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WESTLANDS ACADEMIES TRUST Company Number; 07344732
BALANCE SHEET AS AT 31 AUGUST 2011

2011
Notes £ £
Fixed assets
Tangible assets 14 27,748,638
Current assets
Stock 15 7,091
Debtors 16 498,000
Cash at bank and in hand 1,329,633
Total current assets 1,834,724
Current liabilities:
Creditors' Amounts falling due within one year 17 (325,051)
Net current assets 1,5091673
Total assets less current liabilities and net assets
excluding pension liability 29,258,311
Pension scheme liability 27 (2,028,000)
Net assets including pension hability 27,230,311
Funds of the academy.
Restricted funds
Fixed asset fund(s) 18 27,839,943
General fund(s) 18 274,669
Pension reserve 18 g2:028l0002
Total restricted funds 26,086,612
Unrestricted funds
General fund(s) 18 1,143,699
Total unrestrnicted funds 1,143,699
Total Funds 27|23°|31 1

The financial statements on pages 12 to 30 were approved by the Governors, and authorised for 1ssue on 20
December 2011 and signed on ther behalf by

g&\%{_/ (A

MY G Clifton Mr J Whitcombe
airman Executive Headteacher
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"'WESTLANDS ACADEMIES TRUST
CASH FLOW STATEMENT FOR THE PERIOD ENDED 31 AUGUST 2011

Net cash Inflow from operating activities 21
Returns on investments and servicing of finance 22
Purchase of fixed assets 23
{Decrease) / increase in cash in the year 24

Reconciliation of net cash flow to movement in net funds

Net funds at 31 August 2011

14

2011
£

1,406,364
1,719

(78,450)

1,328,633

|

1,329,633

:



WESTLANDS ACADEMIES TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011

1

Statement of Accounting Policies

Basis of accounting

The financial statements have been prepared under the historic cost convention In accordance with
applicable United Kingdom Accounting Standards, the Chanity Commission "Statement of
Recommended Practice Accounting and Reporting by Charnties” ("SORP 2005"), the Academies
Accounts Direction 1ssued by the YPLA and the Companies Act 2006 A summary of the principal
accounting policies, which have been applied consistently, except where noted, 1s set out below

Incommg resources

Grants receivable

Grants are included in the statement of financial activities on a recewvable basis The balance of
iIncome received for specific purposes but not expended dunng the period 1s shown in the refevant
funds on the balance sheet Where income is received in advance of entitiement of receipt its
recognition i1s deferred and included in creditors as deferred mcome Where entiifement occurs before
income IS received, the income 1s accrued

Sponsorship income

Spoensorship iIncome provided to the Academy which amounts to a donation i1s recognised in the
Statement of Financial Activitles in the penod In which it 1s recewvable, where there 1s certaintity of
receipt

Donations

Donations are recognised on a recevable basis where there 1s certamty of receipt and the amount can
be reliably measured

Other income

Other income, including the hire of facilities, 1s recognised In the penod it 1s received and to the extent
the goods have been provided or on completion of the service

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recognised at therr
open market value in the period in which they are receivable as incoming resources, where the benefit
to the Academy Trust can be reliably measured An equivalent amount is included as expenditure
under the relevant heading in the Statement of Financial Activities, except where the gift in kind was a
fixed asset in which case the amount 1s included in the approprate fixed asset category and
depreciated over the useful economic Iife in accordance with the Academy Trust's policies

Resources expended

All expenditure Is recogrised in the penod i which a hability 1s incurred and has been classified under
headings that aggregate ail costs to that category Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with
central staif costs allocated con the basis of ime spent, and depreciation charges allocated on the
portion of the asset's use Other support costs are allocated based on the spread of staff costs

Costs of generating funds

These are Incurred n attracting voluntary income, and those incurred in trading activities that raise
funds

Charitable activities
These are costs Incurred on the Academt Trust's educational operations
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WESTLANDS ACADEMIES TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 {CONTINUED)

1 Statement of Accounting Policies {continued)

Governance costs

Governance costs nclude the costs atinbutable to the Academy’s compliance with constitutional and

statutory requirements, including audit, strategic management and governors' meetings and
reimbursed expenses

All resources expended are inclusive of irrecoverable VAT

Tangible fixed assets

Assets costing £5,000 or more are captalised as tangible fixed assets and are carned at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, esther from the
Government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic Iife  The related grants are credited to a restricted fixed asset
fund in the Statement of Financial Activities and carned forward in the Balance Sheet Depreciation on
such assets 1s charged to the restricted fixed asset fund in the Statement of Financial Actmvities over
the useful economic iife of the related asset on a basis consistent with the Academy Trust's
depreciation policy

Depreciation

Depreciation 1s provided on all fixed assets at rates calculated to wiie off the cost of each asseton a
straight line basis over its expected useful life, as follows

Leasehold tand and buildings 2%
Furniture and equipment 10%
Maotor vehicles 20%
Computer equipment and software 25%

Assets i the course of construction are included at cost Depreciation on these assets 1s not charged
until they are brought into use

The land and buildings are held under licence, pending the finalisation of a 125 year lease with Kent
County Councii The value of the land and buildings has been determined by the governors with
reference to valuations used for insurance purposes

A review for impairment of a fixed asset is camed out if events or changes In circumstances indicate
that the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impaiwrments |mpairment
losses are recognised in the Statement of Financial Activites

Leased Assets
Rentals under operating leases are charges on a straight line basis over the lease term

Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a chantable company for UK corporation tax
purposes Accardingly, the Academy Trust 1s potentially exernpt from taxation in respect of iIncome or
capital gamns received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010
or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that such income or gains
are appiied exclusively to chantabie purposes
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WESTLANDS ACADEMIES TRUST
-NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (CONTINUED)

1 Statement of Accounting Policies {contmued)

Pensions Benefits

Retirement benefits to empioyees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS") These are defined benefit
schemes, are contracted out of the State Earnings-Related Pension Scheme ("SERPS"), and the
assets are held separately from those of the Academy Trust

The TPS 15 an unfunded scheme and contributions are caiculated so as to spread the cost of pensions
over empioyees’ working lives with the Academy Trust in such a way that the pension costis a
substantially level percentage of current and future pensionable payroll The contributions are
determined by the Government Actuary on the basis of quinquenmial valuations using a prospective
benefit method As stated in Note 27, the TPS 15 a mult employer scheme and the Academy Trust is
unable to identify its share of the underlying assets and liabities of the scheme on a consistent and
reasonabie basis The TPS is therefore treated as a defined contribution scheme and the contnbutions
recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds Pension scheme assets are measured at farr value and iabiities
are measured on an actuanai basis using the projected unit method and discounted at a rate
equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the lablittes The actuarnal valuatons are obtained at least tnennially and are updated at
each halance sheet date The amounts charged to operating surplus are the current service costs and
gains and losses on settlements and curtailments They are included as part of staff costs Past
service costs are recognised iImmediately in the Statement of Financial Activities If the benefits have
vested If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs The expected return on assets and the interest cost are shown as a net finance
amount of other finance costs or credits adjacent to mterest Actuanal gains and fosses are
recogmsed immediately tn other gains and losses

Defined contribution scheme

The Academy also operates a defined contribution scheme The assets of this scheme are held
separately from those of the Academy, being invested with insurance companies The pension costs
for the scheme represent the contnbutions payable by the Academy In the year

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
chantable objects of the Academy at the discretion of the governors

Restncted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the YPLA/DfE/Other where the asset acquired or created 1s held for aspecific purpose

Restricted general funds comprise all other restnicted funds received and include grants from the
YPLA/DIE
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WESTLANDS ACADEMIES TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (CONTINUED)

2 General Annual Grant (GAG)

Results and Carry Forward for the penod

Westlands Westlands Regis Tota!
Secondary Primary Manor 2011
£ £ £ £
GAG allocation for current year 8,853,116 1,501,385 330,614 10,685,115

Recurrent expenditure from GAG (9,229,048) (1,702,618) (380,548) (11,312,214)
Income n other restriced general funds 375,932 201,233 11,908 589,073

Transfer trom unrestricted funds - 38,026 38,026
GAG carried forward to next year - - - -
Maximum permitted GAG carry forward at
end of current year (12% of allocation for
current year) (1,062,374} (180,166) (39,674) (1,282 214)
GAG to surrender to DfE
(12% rule breached i result is positive) 1,062,374 180,166 39,674 ‘1128212142
no breach no breach no breach no breach
3 Voluntary Income Unrestricted Restricted Total
Funds Funds 2011
£ £ £
Other Donations 327,632 - 327,632
Exceptional donation - 28,323,778 28,323,778
327,632 28,323,778 28,651,410

The exceptional donation represents the value of the fixed assets acquired on conversion at valuation,
consisting of leasehold land and buildings, furniture and equipment, computer equipment and motor

vehicles

4 Activities for Generating Funds

Unrestrnicted Restricted Total
Funds Funds 2011
£ £ £
Hire of Faciiihes 6,768 - 6,768
Catenng Income 127,377 - 127,377
134,145 - 134,145
5 Investment Income
Unrestncted Restrnicted Total
Funds Funds 2011
£ £ £
Short term deposits 1,719 - 1,719
1,719 - 1,719
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NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (CONTINUED)

6 Funding for Academy's educational operations

19

Unrestricted Restncted Total
Funds Funds 2011
£ £ £
DfE/YPLA capital grant
Devolved Formula Capital allocations 27,505 27,505
Academies Capital Maintenance Grant - 155,042 155,042
Capital income 282,927 282,927
Capital funding rolled over on conversion 159,546 159,546
- 625,020 625,020
DfE / YPLA revenue grants
General Annual Grant (GAG) (note 2) - 10,685,115 10,685,115
Other DfE / YPLA grants - 72,545 72,545
- 10,757,660 40,757,660
Other Government grants
School budget share rolled over on conversion 761,246 - 761,246
School Standards Funds - 685,446 685,446
KCC Other income 20,655 20,655
Numbers Count 12,000 12,000
Reading recovery grant 5,390 5,390
Your Choice 28,477 28,477
Special educational projects - 22,212 22,212
761,246 774,180 1,535,426
761,246 12,156,860 12,918,106
7 Other incoming resources
Unrestricted Restnicted Total
Funds Funds 2011
£ £ £
Graduate Teacher Programme 61,300 61,300
insurance claims 25,458 25,458
Academy trips 7,561 7,561
Sundry income 34,025 34,025
67,044 61,300 128,344
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WESTLANDS ACADEMIES TRUST
NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (CONTINUED)

8 Resources Expended

Non Pay expenditure Total
Staff Costs Premises  Other Costs 2011
£ £ £ £
Academy's educational operations
Direct costs 8,512,950 - 716,889 9,229,839
Allocated support costs 791,889 1,347,244 634,013 2,773,146
Impiementation costs 455,265 455,265
9,304,839 1,347,244 1,806,167 12,458,250
Governance costs including allocated
support costs 47,000 117,163 164,163
9,351,839 1,347,244 1,923,330 12,622,413
Net Incoming/outgoing resources for the year inciude 2011
£
Fees payable to auditor - audit 8,275
- other services 500
Fixed assets at valuation on conversion 28,232,778
9 Chantable Activities - Academy’s educational operations
Unrestricted Restrnicted Totai
Funds Funds 2011
£ £ £
Direct costs
Teaching and educational support staff costs 5,668 8,507 282 8,512,950
Depreciation - 161,695 161,695
Educational supphes 34,091 219,886 253,977
Examination fees 272 154,164 154,436
Staff development 230 28,844 29,074
Educational consultancy 4,267 62,877 67,144
Other direct costs 14,279 36,284 50,563
58,807 9,171,032 9,229,839
Allocated support costs
Support staif costs 303 791,586 791,889
Depreciation - 481,895 491,895
Recruitment and support 773 42,866 43,639
Maintenance of premises and equipment 21,508 473,294 494 802
Cleaning - 196,419 196,419
Rent & rates - 114,268 114,268
Light and heat 164,008 164,008
Insurance 9,450 52,716 62,166
Secunty and transport - 19,685 19,695
Catenng 3,150 140,691 143,841
Bank interest and charges 61 111 172
Other support costs 16,010 234,342 250,352
51,255 2,721,891 2,773,146
Development costs - 455,265 455,265
110,062 12,348,188 12,458,250
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10 Governance costs Unrestricted Restricted Total
Funds Funds 2011
£ £ £
Legal and professional fees 108,388 108,388
Auditors' remuneration
Audit of financial statements 8,775 8,775
Support costs o 47,000 47,000
- 164,163 164,163
11 Staff costs

Staff costs during the period were
Total
2011
£

Wages and salanes 7,485,856
Social secunty costs 548,255
Other pension costs 1,062,880

9,096,991
Supply teacher costs and other agency costs 207,848

9,096,991
The average number of persons (including senior management team) empioyed by the Academy
dunng the year expressed as full tme equivalents was as follows

2011

No
Charrtable Activities
Teachers 174
Administration and support 212
Management 5

391

The number of empiloyees whose emoluments fell within the following bands was

2011

No
£60,001 - £70,000 3
£80,001 - £90,000 2
£120,000 - £130,000 1

————————————

The above employees participated in the Teachers’ Pension Scheme During the penod ended 31
August 2011, pension contributions for these staff amounted to £60,914
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NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (CONTINUED)

12 Governors' remuneration and expenses
Principal and staff governors only recewe remuneratton in respect of services they provide
undertaking the roles of Prnincipal and staff and not in respect of their services as governors Other

governors did not receve any payments from the Academy in respect of their role as governors
The value of the staff governors’ remuneration was £394 629

During the year penod ended 31 August 2011, no expenses were reimbursed to governoers

Related party transachons involving the trustees are set out in note 28

13 Governors' and Officers’ Insurance
In accordance with normal commercial practice the Academy has purchased insurance to protect
governors and officers from claims ansing from negiigent acts, errors or omissions occurring whilst

on Academy business The insurance provides cover up to £1,000,600 on any one claim and the
cost for the penod ended 31 August 2011 was £688

The cost of this insurance 1s included in the total iInsurance cost

14 Tangible Fixed Assets

Leasehold Furniture

Land and and Computer Motor

Buildings Equipment Equipment Vehicles  Total

£ £ £ £ £

Cost
Assets inhented on conversion 27,437,225 451,257 388,946 46,350 28,323,778
Addttions - - 78,450 - 78,450
Disposals - - - - -
At 31 August 2011 27,437 225 451,257 467,396 46,350 28,402,228
Depreciation
Charged in year 481,895 42 856 109,569 9,270 653,590
Disposals - - - - -
At 31 August 2011 491,895 42 856 109,569 9,270 653,590
Net book values
At 31 August 2011 26,945,330 408,401 357,827 37,080 27,748,638

Inherited assets have been brought in at valuation on the date of conversion

The land and buildings are held under licence, pending the finalisation of a 125 year iease with Kent
County Council The value of the land and buildings has been determined by the governors with
reference to valuations used for insurance purposes

Valuations for other classes of assets were estimated by the management and teaching staff of the
Academy, having regard to the criginal cost and the age and condition of the assets on the date of
conversion

22




"WESTLANDS ACADEMIES TRUST
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15 Stock

Clothing
Catering

16 Debtors

Trade debtors
Prepayments

Sundry debtors

Grant and other income
VAT recoverable

17 Creditors: amounts falling due within one year

Trade creditors
Taxation and social secuniy
Other credritors

Accruals and deferred income
VAT Loan

Deferred income

Resources deferred in the year
Deferred Income at 31 August 2011

2011

5,091
2,000
7,091

:

2011
£

12,359
37,470
13,243
241,870
192,958
458,000

2011
£

8,509
243
90,679
81,599

144,021

325,051
201
£
57,561

57,561

Deferred income represents funding recetved prior to 31 August 2011 in respect of anticipated

expendiiure in the {ollowing financal year
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18 Funds

Restricted general funds
General Annual Grant (GAG)
Other DFESYPLA grants

LEA and other grants

Other incoming resources
Pension reserve

Restricted fixed asset
DFEFYPLA capita! grants

Assets acquired on conversion at valuation
Total restricted funds

Unrestricted funds
Unrestnicted funds

Total unrestricted funds

Total funds

'NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 (CONTINUED)

Balance at
Incoming Resources Gains, losses 31 August
resources expended and transfers 2011
£ £ £ £
10,685,114 (11,356,496) 671,382 -
72,545 - (72,545) -
774,180 - {499,511) 274,669
61,300 - (61,300) -
- {47,000) {1,981,000) (2,028,000)
11,593,139 (11,403,496) (1,942,974) (1,753,331)
625,020 (455,265) - 169,755
28,323,778 (653,580) - 27,670,188
28,948,798 (1,108,855) - 27,839,943
40,541,937 (12,512,351) (1,942,974) 26,086,612
1,291,787 (110,062) (38,026} 1,143,699
1,291,787 {110,062) {38,0268) 1,143,699
41,833,724 (12,622,413) (1,981,000) 27,230,311

Restricted general funds are to be apphed for the main educational activities of the Academy Within this
fund the General Annual Grant (GAG) must be used for the normal running costs of the Academy

Restricted fixed asset funds are to be apphied for the acquisition of new fixed assets and to the
replacement and maintenance of existing assets, including land and bulldings

19 Analysis of net assets

Fund balances at 31 August

Tangible fixed assets
Current assets

Current labtities

Penston scheme lability
Total net assets/(habilities)

Unrestricted Restricted Restricted Total
general general fixed asset 2011
fund fund fund
£ £ £ £
- - 27,748,638 27,748,638
1,145,306 585,671 103,747 1,834,724
(1,607) {311,002) {12,442) (325,051)
- (2,028,000) - (2,028,000)
1,143,698 (1,753,331) 27,839,943 27,230,311
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NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 {CONTINUED)

20 Financial commitments
Operating leases
At 31 August 20711 the Academy had annual commitments under non-cancellable operating leases

Land and buldings

The Academy currently occupies it's premises under licence, pending the finalisation of leases It 1s
anticipated that the leases will be for a penod of 125 years at peppercorn rent

2011 '
£ |
Other *
Expinng within two and five years inclusive 13,582
21 Reconciliation of consoldated operating (deficit)/surplus to 2011
net cash inflow from operating activities £
(Deficit)surplus on centinuing operations after depreciation of
assets at valuation 29,211,311 ‘
Depreciation (note 14) 653,590 !
Exceptionai donation {28,323,778)
Interest recevable (note 5) (1,719)
FRS 17 pension cost less contnbutions payabie (note 27) {35,000)
FRS 17 pension finance income (note 27) 82,000
(Increase)/decrease in stocks (7,091)
(Increase)/decrease in debtors (498,000}
Increase/(decrease) n creditors 325,051
Net cash inflow from operating activities 1,406,364
22 Returns on investments and servicing of finance 2011
£
interest received 1,719
Net cash inflow from returns on investrment and servicing of finance 1,719
23 Caprtal expenditure and financial investment 2011
£
Purchase of tangible fixed assets 78,450
24 Analysis of changes in net funds
2011
£
Cash in hand and at bank 1,329,633
1,329,633
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NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD ENDED 31 AUGUST 2011 {CONTINUED)

25 Contingent Liabilities

During the pelod of the funding agreement, should any asset for which a capital grant was received be
sold or ctherwise disposed of, In the event of the Academy not reinvesting the proceeds, it will be
required to pay the grant related proportion of the proceeds to the YPLA

Should the funding agreement be termmnated for any reason, the Academy shall repay to the YPLA the
current value of the Academy's land and buildings and other assets, to the extent that such assets
were funded by sums received from the YPLA

26 Members' Liability

Each member of the chantable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she I1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £1 for the debts and liabiities contracted
before he/she ceases to be a member

27 Pension and similar obligations

The Academy's employees belong to two pnncipal pension schemes the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension
Scheme {LGPS) for non-teaching staff, which is managed by kent County Councii Both are defined-
benefit schemes

The pension costs are assessed In accordance with the advice of independent qualified actuanies The
latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 August 2011

Teachers’ Pension Scheme

The TPS 1s an unfunded defined benefit scheme Contnbutions on a “pay-as-you-go” basis are
credited to the Exchequer under arrangements governed by the Superannuation Act 1972 A notional
asset value is ascribed to the scheme for the purpose of determining contribution rates

The pensions cost 1s normally assessed no less than every four years in accordance with the advice of
the Government Actuary The assumptions and other data that have the most significant effect on the
determination of the contribution levels are as follows

Latest actuanal valuation (under the new provisions) 31 March 2004
Actuanal method Prospective benefits
Investment returns per annum 6 5 per cent per annum
Salary scale increases per annum 5 0 per cent per annum
Notional value of assets at date of last valuation £162,650 milhon
Proportion of members’ accrued benefits covered by the notional value

of the assets 98 88%
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27 Pension and similar obligations {continued)

Teachers’ Pension Scheme {continued)

Following the implementation of Teacher's Pension (Employers' Supplementary Contnbutions)
Regulations 2000, the Government Actuary carned out a further review on the level of employer
contnbutons For the pencd from 1 September 2010 ta 31 August 2011 the employer contributian
was 14 1 per cent The employee rate was 6 4% for the sarme period

Under the definitons set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the
TPS 1s a mult-employer pension scheme The Academy 1s unable to identify its share of the
underlying assets and habilitties of the scheme

Accordingly, the Academy has taken advantage of the exemption in FRS 17 and has accounted for
its contributions to the scheme as if it were a defined-contribution scheme The Academy has set
out above the information avallable on the scheme and the implications for the Academy n terms
of the anticipated contnbution rates

Local Government Pension Scheme

The LGPS s a funded defined-benefit scheme, with the assets held in separate trustee-
administered funds The totat contribution made for the period ended 31 August 2011 was

£422 000, (Westlands Secondary £328,000, Westlands Primary £75,000, Regis Manor Prnmary
£19,000) of which employer's contrtbutions totalled £201,000 (Westlands Secondary £261,000,
Westlands Pnmary £60,000, Regis Manor Primary £15,000) and empioyees’ contnbutions totalled
£49,000 (Westlands Secondary £67,000, Westlands Primary £15,000, and Regis Manor Primary
£4,000) The agreed contribution rates for future years are 23 1 per cent for employers and
between § 5 per cent and 7 5 per cent for employees

Principal Actuarnal Assumptions At 31 August
2011
Rate of increase in salanes 4.40%
Rate of increase for penstons in payment / inflation 2.90%
Discount rate for scheme liabilities 5.80%
tnflation assumption {CP1) 2.90%
Commutation of pensions to lump sums 50%

The current mortality assumptions include sufficient ailowance for future improvements in mortality
rates The assumed life expectations on retirement age 65 are

At 31 August

2011
Retinng today
Males 21.2
Fermnales 24
Retinng in 20 years
Males 224
Females 251
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27 Pension and similar obligations (continued)

Local Government Pension Scheme {Continued)

The academy's share of the assets and habilities in the scheme and the expected rates of return were

Fair value at 31 August 2011

Expected
return at 31 Westlands Westlands Regis Manor Academy
Auaust 2011 Secondary  Primary Primary Total
% £ £ £ £
Equities 6 90% 732,000 221,000 107,000 1,060,000
Gilts 3 80% 10,000 3,000 1,000 14,000
Bonds 5 10% 140,000 42,000 20,000 202,000
Property 6 50% 90,000 27,000 13,000 130,000
Cash 3 00% 30,000 9,000 4,000 43,000
Total market value of 1,002,000 302,000 145,000 1,449,000
Present value of scheme habilities
- Funded {2,289,000) (806,000) (382,000) (3,477,000)

Surplus/{deficit) in the scheme 201, 4, ' {2,028,000)

The expected return on assets is based on the long term future expected invesiment return for each
asset class as at the beginning of the period (1 e dates of conversion) The return on giits and other
bonds are assumed to be the giit yield and corporate bond yield {(with an adjustment to reflect default
nsk) respectively on the relevant date The returns on equities and properties are then assumed to be a

margin abave gilt yields

Actual return

Westlands Westlands Regis Manor Academy
Secondary  Pnimary Primary Total
£ £ £ £
The actual return on scheme assets was 15,000 5,000 1,000 21,000
Total expenditure recognised 1n the Statement of Financial Activities
Total
2011
£
Current service cost {net of employee contributions) 301,000
Past service cost 0
Total operating charge 301,000
Analysis of pension finance income / (costs)
Expected return on pension scheme assets (70,000)
Interest on pension liabilhes 152,000
Pension finance income / (costs) 82,000
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27 Pension and similar obligations {continued)

Local Government Pension Scheme (Continued)

The actual gains and losses for the current year are recogrused in the statement of financial activihes
The cumulative amount of actuarial gains and losses recognised In the statement of financial activities

since the adoption of FRS 17 15 a £295,000 loss

Movements in the present value of defined benefit obligations were as follows:

Regis Academy
Westlands Westlands Manor Total
Secondary Prnimary Primary
£ £ £ £
Obligations on dates of conversion {see below) 2,117,000 798,000 381,000 3,306,000
Current service cost 233,000 55,000 13,000 301,000
Interest cost 108,000 39,000 5,000 152,000
Employee contnbutions 67,000 15,000 4,000 86,000
Actuanat {(gain)/loss (236,000)  (81,000) (31,000) (348,000)
Benefits paid {20,000) {20,000)
At 31 August 2011 2,289,000 806,000 382,000 3,477,000
Movements in the fair value of academy’s share of scheme assets:
Regis
Westlands Westlands Manor Academy
Secondary Primary Primary Total
£ £ £ £

Opening far value of plans' assets at dates of
conversion (see below) 661,000 243,000 126,000 1,030,000
Expected return on assets 51,000 17,000 2,000 70,000
Actuanal gains / (losses) (38,000) {13,000) (2,000) (53,000)
Employer contributions 261,000 60,000 15,000 336,000
Employee contnbutions 67,000 15,000 4,000 86,000
Benefits paud {20,000) {20,000}
At 31 August 2011 1,002,000 302,000 145,000 1,448,000

The estirnated value of employer contrnibutions for the year ended 31 August 2012 1s £356,000

(Westlands Secondary £243,000, Westlands Pnmary £54,000 and Regis Manor £59,000)

The dates of conversion were Westlands Secondary School 1 September 2010, Westlands Pnmary
School 2 September 2010 and Regis Manor Primary School 01 June 2011
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27 Pension and simiar cbligations (continued)

Local Government Pension Scheme (Continued)

The five-year history of expenence adjustments is as follfows.

Total 2014
£
Defined benefit obligation at end of year (3,477,000)
Fair value of plan assets at end of year 1,449,000
Deficit {2,028,000)
Experience adjustments on share of scheme assets
Amount (53,000)

28 Related Party Transactions

Owing to the nature of the Academy’s operations and the composition of the board of governors being
drawn from local public and private sector organisations, it 1s inevitable that transactions will take place
with orgamsations in which a member of the board of governors may have an interest All fransactions
involving such organisations are conducted at arm’s length and in accordance with the Academy’s
financial regulations and normat procurement procedures
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