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St. Buryan Academy Primary School

Governors’ Report

The Governors present their report together with the financial statements and auditors’ report of
the chanitable company for the period from incorporation on 11 August 2010 to 31 August 2011
St Buryan Academy Primary School converted to Academy status on 1 September 2010

Constitution

The Academy Trust 1s a company imited by guarantee and an exempt chanty The Chantable
Company’s memorandum and articles of association are the primary governing documents of the
Academy Trust
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School The Governors, except as noted, are also the directors of the Charitable Company for the
purposes of company law The Governors employed by the Academy are not Directors or
Trustees The Charitable Company is known as 5t Buryan Academy Prnimary School

Detalls of the Governors who served throughout the year except as noted are included 1n the
Reference and Administrative details on page 1

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable
Company n the event of it being wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding £10, for the debts and
habilities contracted before they ceased to be a member

Goverpnors’ Indemnities

The Directors and Officers (employees whilst acting in a managenal or superviscry capacity) of the
Academy are covered against claims as part of the Academy’s Professional Indemnity Insurance
The total cost of the Professional Indemmity and other combined nsurance 1s £4,871 59 It has
not been possible to identify the amount paid that relates to the Directors and Officers insurance
only.

Prnncipal Activities

The Principal Activity of St Buryan Academy Primary School is to advance for the public benefit
education in the United Kingdom, in particular, but without prejudice to the generality of the
foregoing by establishing, maintaining, carrying on, managing and developing a school offering a
broad and balanced curricuium

Method of Recruitment and Appointment or Election of Governors

The first Governors are those persons named In the statement delivered pursuant to sections 9
and 12 of the Companies Act 2006

Other Governors are appointed as follows

a) By members - The members may appoint up to 10 Governors, save that there shall be no
more than three employees of the Academy Trust {including the Principal)

b) Local Autherity - The Local Authority may appoint the Local Authonty Governor
c) Ex- Officio Governor — Shall be the Principal
d) By parents - The parent Governors shall be elected by parents of registered puplils at the

Academy A parent Governor must be a parent of a pupil at the Academy at the time when
elected
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St. Buryan Academy Primary School

Governors’ Report (Continued)

e} Governing body - Can appoint parent Governors if the number of parents standing for election
1s less than the number of vacancies

fy The Governors — The Governors may appoint up to 3 co-opted Governors The Governors
may not co-opt an employee of the Academy Trust as a co-opted Governor If the number of
Governors who are employed by the Academy Trust would exceed 3 (including the Principal)

g) The Secretary of State — May appoint Additional Governors in the following circumstances

I If the Governors have received a warning notice and the Governors have failed to comply
with the notice

Il Where following an Inspection by the Chief Inspector 1n accordance with the Education
Act 2005 (an “Inspection”)} the Academy Trust receives an Ofsted grading (being a grade
referred to in The Framework for Schoot Inspection or any modification or replacement of
that document for the time being in force) which amounts to a drop, either from one
Inspection to the next Inspection or between any two Inspections carned out within a 5
year period, of two Ofsted grades For the purposes of the foregoing the grade received
by St Buryan Primary School shall be regarded as the grade received by the Academy

i The Secretary of State may also appoint such Further Governors as he thinks fit if a
Special Measures Terminatton Event {as defined in the Funding Agreement) occurs in
respect of the Academy

within 5 days of the Secretary of State appointing any Additional or Further Governors,
any Governors appointed under Article 50 of the Memorandum and Articles of Association
and holding office immedately preceding the appointment of such Governors, shall resign
immediately and the Members’ power to appaint Governors under Article 50 shall remain
suspended until the Secretary of State removes one or more of the Additional or Further
Governors

The term of office for any Governor except the Principal shall be 4 years Subject to
remaining ehgible to be a particular type of Governor, any Governor may be reappointed
or re-elected

Policies and Procedures Adopted for the Induchion and Training of Governors

All Governors are related to the school iIn some way and are therefore familiar with the school Al
Governors have the opportunity to go on training courses and receive guidance and training from
existing Governors

Organisational structure

The decisions relating to the runming of the school are made by the board of Governors, who meet
on a regular basis School policies and recommendations for future action can be put to the board
of Governors by any Governor Although the majonty of the recommendations are by the three
Governors employed by the Academy The day to day running of the schooi ts delegated to the
Principal The Clerk to the Governors, who 1s also the Scheol Secretary, supports the Principal in
the day to day management of the school

Risk managernent

The major risk to which the Academy Is exposed 15 a reduction in funding either due to a reduction
in pupit numbers or a change In the funding from the Government This nsk 1s mitigated by an
annual budget being prepared and regularly reviewed to ensure that resources expended do not
exceed INCOMING resources

The Charity also has a nsk of misstatement of iIncome, however this 1Is mitigated as the majority of
the School's income 1s from the Young People’s Learning Agency (YPLA)} wia the General Annual
Grant (GAG) Sufficient paperwork exists to support the payment and adequate systems are In
place to ensure that the income 15 inctuded n the accounts
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St. Buryan Academy Primary School

Governors’ Report (Continued)

Connected Organisations, including Related Party Relationships

All of the Governors are related parties of the Academy
Objectives and Activities

Objects and Alims

The aobject of the Academy s to advance for the public benefit education 1in the United Kingdom, tn
particular but without prejudice to the generality of the foregoing by establishing, maintaining,
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The Academy’s mission statement 1s "FIRM FOUNDATIONS for the FUTURE’
The Academy'’s aims are
HIGH STANDARDS: Our whole school community strives for our best in all aspects of school life

ENJOYMENT in LEARNING: Qur school was one of the first schools nationally to recognise the
importance of a creative curnculum to ensure enjoyment in the learning process We believe that
school should be fun and exciting for everyone in order for our children to understand how they
learn and to develop a love for lifelong learning

RESPECT: We encourage respect for everyone, regardless of who they are or what they have We
respect the environment as a source of life and inspiration

At St Buryan Academy we believe in making children's learning relevant and do all we can to link
our learning to the world around us

Public Benefit

The Academy benefits the public by being open to all children with no fees being charged for
admittance to the school The Academy s also an impoertant central part of the local community

The Trustees confirm that they have complied with the duty in section 4 of the Charities Act 2006
and the Chanties (Accounts and Reports) Regulations 2008 to have due regard to guidance on
public benefit, published by the Chanty Commission

Achievements and Performance

During the year the Academy secured a capital grant to replace the old boiter and heating system
The Academy has also managed to maimntain small class sizes, with each year group having 1its own
class except for years 3 and 4 which are mixed All classes have a teaching assistant which 15 a
valuable addition to the classroom The children have enjoyed going on many trips in the year,
which have been subsidized by the school, as they are part of the children’s educational
experience The children have also made good use of the new IT equipment and notebooks The
carryover figure from the budget for the year and the balance transferred on conversion to
Academy status ensures that the financial position 1s sound for the next financal year

The activities for generating funds mainly consist of parental contributions towards activities and
excursions, including lunch money These are voluntary contributions and the majonty of the
funds are subsidised by the Academy

Going Ceoncern

After making appropriate enquines, the Governing Body has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable
future For this reason it continues to adopt the going concern basis Iin preparning the financal
statements Further details regarding the adoption of the geing concern basis can be found In the
Statement of Accounting Polictes
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St. Buryan Academy Primary School

Governors’ Report (Continued)

Key Financial Performance Indicators

The Key Ftnancial Performance Indicators are

General Annual Grant (GAG) received In year to 31 August 2011 £447,255
General Annual Grant carried forward at 31 August 2011 £2,032
Level of unrestricted reserves carned forward at 31 March 2011 £79,275

Financial Review
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The Academy’s principal financial instruments comprise bank balances, trade creditors and other
debtors The main purpose of these tnstruments Is to finance the Academy’s operations

Due to the nature of the financial instruments used by the Academy there 1s no exposure to price
risk  The Academy’s approach to managing other risks applicable to the financial instruments
concerned 1s shown below

In respect of bank balances the hquidity risk 1s managed by a continual review of the balance and
the forecast expenditure, to ensure that the account never goes overdrawn and all habilities met

Other debtors mainly consist of grants due but not yet pard Due to therr nature and recognition
when the income 15 almost certain, the nsk 1s mmimal

Trade creditors hquidity nsk 1s managed by ensuring sufficient funds are available to meet
amounts due

Prnncipal Risks and Uncertainties

The largest financial nisk would relate to an unexpected habihity All resources expended are only paid
when properly authonsed and expenditure 1s continually reviewed Reserves are kept at a level to try
to ensure that any unexpected expenditure can be met

Reserves Policy

There are no designated reserves All restricted reserves relate to income received with conditions
regarding expenditure The levet of free, unrestricted reserves at the 31 August 2011 15 £79,275

Investment Polic

The Academy retains surplus funds m its bank accounts The board of Governors will menitor the
type of bank accounts held and decide to either close or open additional accounts If necessary

The Governor's have the power to invest any funds of the Academy not immediately required for the
furtherance of its objects, but to invest only after obtaining such advice from a financial expert as the
Governors consider necessary and having regard to the suitability of investments and the need for
diversification
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St. Buryan Academy Primary School

Governors’ Report {Continued)

Plans for Future Periods

To maintain small class sizes with a teaching assistant in each class which will reflect in academic
outcomes being improved Seek funding and/or within budget to enhance school buillding by
providing a Nursery space, To refurbish the toillet area in the old part of the building, possibly the
reception area with storage either added or included within the present bulding Rebrand the
school with new logo, signage and prospectus Continue to subsidize residential trips, including
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Auditor
In so far as the Governors are aware.

= there 15 no relevant audit information of which the chantable company’s auditor Is
unaware, and

+ the Governors have taken all steps that they ought to have taken to make themselves

aware of any relevant audit information and to establish that the auditor 1s aware of that
information

This report has been prepared in accordance with the small compantes regime of the Companies
Act 2006

Approved by order of the members of the Governing Body on [u- e - S0\ and signed
on its behalf by

A George (Chair)
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St. Buryan Academy Primary School

Statement of Internal Control

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that St Buryan
Academy Primary School has an effective and appropriate system of control, financial and
otherwise However, such a system 1s designed to manage rather than eliminate the nisk of fallure
to achieve business objectives, and can provide only reasonable and not absoclute assurance
against matenal misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Principal, as Accounting
Officer, for ensuning financial controls conform with the requirements of both propriety and good
finannial mananament and in arcardance with the reairements and resnansihilities Accinned to it
i the funding agreement between St Buryan Academy Prnmary School and the Secretary of State
for Education They are also responsible for reporting to the Goverming Body any maternial
weaknesses or breakdowns in internal control

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to
ehminate all nsk of fallure to achieve policies, aims and objectives, it can therefore only provide
reasonable and not absclute assurance of effectiveness The system of internal control 1s based on
an ongoing process designed to identify and priontise the nsks to the achievement of Academy
Trust policies, atims and objectives, to evaluate the hkehhood of those risks being realised and the
impact should they be realised, and to manage them efficiently, effectively and economically The
system of internal control has been in place in St Buryan Academy Primary Schoel for the period
ended 31 August 2011 and up to the date of approval of the annual report and financial
statements

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy Trust 1s exposed together
with the operating, financial and compliance centrels that have been implemented to mitigate
those nsks The Governing Body 1s of the view that there 1s a formal ongoing process for
identifying, evaluating and managing the Academy Trust’s significant risks that has been in place
for the period ending 31 August 2011 and up to the date of approva! of the annual report and
financial statements

The Risk and Control Framework

The Academy Trust’s system of internal financial control 1s based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability In particular, it includes

« comprehensive budgeting and monitering systems with an annuai budget and periodic
financial reports which are reviewed and agreed by the Governing Body,

» regular reviews by the Finance and General Purposes Committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes,

» setting targets to measure financial and other performance,

+« clearly defined purchasing (asset purchase or capital investment) guidehnes,

+« delegation of authority and segregation of duties,

« dentification and management of risks
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St. Buryan Academy Primary School

Statement of Internal Control {Continued)

The Governing Body has considered the need for a specific internal audit function and has decded
not to appoint an internal auditor However, the Governors have appointed P Matthew, a
Governor, as Responsible Office (RO) The RO’s role includes giving advice on financial matters
and performing a range of checks on the Academy Trust’s financial systems On a regular basis,
the RO reports to the Governing Body on the operation of the systems control and on the
discharge of the Governing Body’s financial responsibilities

During the course of the audit some additional controls have been recommend that the RO along
with schools accounts team are to implement to enhance the contro! environment None of these
are considered material control weaknesses

Review of Effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system
of internal control. During the year in question the review has been informed by

+ the work of the Responsible Officer,
s the work of the external auditor; and
+ the financial management and governance self assessment process
The Accounting Officer has been advised of the implications of the result of their review of the

system of internal control by the Finance and General Purposes Committee and a plan to address
weaknesses and ensure continuous improvement of the system 1s n place

Approved by order of the member of the Govermng Body on [N -V End signed on its
behalf by
A George (Chalr) ] Pascoe (Prmupal and Accounting Officer)

Page 9



St. Buryan Academy Primary School

Statement of Governors Responsibilities

The Governors (who act as trustees for chantable activities of St Buryan Academy Primary School
and with the exception of the three Governors employed by the Academy Trust, are also the
Directors of the Charnitable Company for the purposes of company law) are responstble for
preparing the Governors' report and the financial statements in accordance with the Annual
Accounts Requirements issued by the Young People’s Learning Agency, United Kingdem Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations

Company law requires the Governors to prepare financial statements for each financial year
Under company law the Governors must not approve the financial statements unless they are
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its incoming resources and application of resources, including its income and expendlture, for that
penod In prepanng these financial statements, the Governors are required to

+ select suitable accounting policies and then apply them consistently,
» observe the methods and pninciples in the Chanties SORP,
« make judgements and estimates that are reasonable and prudent;

« state whether applicahle UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements, and

« prepare the financial statements on the going concern basis unless it 1s inappropnate to
presume that the Charitable Company will continue in business

The Governors are responsible for keeping adequate accounting records that are sufficient to show
and explain the Chantable Company’s transactions and disclose with reasonable accuracy at any
time the financial position of the Charitable Company, and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the
assets of the Charitable Company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregulanties

The Governors are responsible for ensurng that in its conduct and operation the Charitable
Company apphes financial and other controls, which conform with the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants
received from the YPLA/DfE have been applied for the purposes intended

The Governors are responsible for the maintenance and integnty of the corporate and financial
information include on the Charitable Company’s website, Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation n
other jurisdictions

Approved by order of the members of the Governing Body on (Ll.— 1. {} and signed on its behalf
by

A George (Cha.lr)



St. Buryan Academy Primary School

Independent Auditor's Report to the Members and Governors of St. Buryan Academy
Primary School

We have audited the financial statements of St Buryan Academy School for the period ended 31
August 2011 which compnise the Statement of Financial Activities, incorporating the income and
expenditure account, the balance sheet and the related notes The financial reporting framework
that has been applied in their preparation 1s applicable law and United Kingdom Accounting
Standards {United Kingdom Generally Accepted Accounting Practice)

This report 1s made solely to the company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state
to the company’s members those matters we are required to state to them in an auditors report
and for nn nther nurnnse Ta the fiilllest extent nermitted hv law we dn nat Accent nr Agciime
responsibility to anyone other than the company and the company’s members as a body, for our
audit work, for this report, or for the options we have formed

Respective Responsibilities of Governors and Auditor

As explained more fully in the Governors Responsibilities Statement set out on Page 10 the
Governors (who with the exception of the three governors employed by the Academy Trust, are
also the Directors of the chantable company for the purposes of company law) are reasonable for
the preparation of the financial statements and for being satisfied that they give a true and fair
view

We have been appointed auditor under the Companies Act 2006 and section 43 of the Chanties Act
1993 and report In accordance with those Acts Our responsibthity s to audit and express an
opnion on the financial statements n accordance with applicable law and International Standards
on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices
Beard’s (APB's) Ethical Standards for Auditers

Scope of the Audit of the Financial Statements

A description of the scope of an audit of financial statements 1s provided by the APB’s website at
www frc org uk/apb/scope/private cfm

Opinion on Financial Statements
In our opinion the financial statements
« give a true and fair view of the academy’s affairs as at 31 August 2011 and of its incoming
resources and application of resources, including its income and expenditure, for the

period then ended,

» have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, and

« have been prepared in accordance with the reguirements of the Companies Act 2006

« the financial statements have been prepared 1n accordance with the financial reporting and
annual accounts requirements 1ssued by the Department for Education in respect of the
relevant financial year

» adequate accounting records have been kept by the academy throughout the year, and

+« the grants made by the Departrnent for Education have been applied for the purposes
intended
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St. Buryan Academy Primary School

Independent Auditor's Report to the Members and Governors of St. Buryan Academy
Primary School

Opinion on Other Matter Prescribed by the Companies Act 2006

In our opion the information given in the Governor's Annual Report for the financial period for
which the financial statements are prepared is consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006
reguires us to report to you If, In our opinien

¢ returns adequate for our audit have not been received from branches not visited by us, or
« the financial statements are not in agreement with the accounting records and returns, or
s certain disclosures of Governors’ remuneration specified by law are not made, or

» we have not received all the information and explanations we require for our audit, or

« the Governors were not entitled to prepare the financial statements in accordance with the
small companies regime

oL LMA’> Date 19 December 2011

Paula Thomas BA FCA DChA {Senior Statutory Auditor)

for and on behalf of Walker Moyle Chartered Accountants and Statutory Auditors
Alverton Paviion

Trewithen Road

Penzance

Cornwall

TR18 4LS
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St. Buryan Academy Primary School
Statement of Financial Activities for the Period Ended 31 August 2011

(including Income and Expenditure account and Statement of Total Recognised Gains
and Losses)

Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds 2011
Note £ £ £ £
Incoming resources
Incoming resources from
generated funds
+ Voluntarv income 3 71 378 3 478 RAD BR7 735 4A%
+« Activibies for generating funds 4 8,000 62,550 100 70,650
s Investment income ) 3 - - 3
Incoming resources from
chartable activities
s Funding for the Academy’s
educational operations 6 1,971 514,548 32,654 549,173
Total incoming resources 81,352 580,526 693,411 1,355,289
Resources expended
Cost of generating funds
¢ Costs of generating voluntary
iIncome - 3,463 18,510 21,973
« Fundraising trading 6,395 79,209 100 85,704
Chanitable activities
= Academy’s educational
operaticns 8 13 478,868 2,489 481,370
Governance costs S - 7,522 - 7,522
Total resources expended 7 6,408 569,062 21,099 596,569
Net incoming / (outgoing)
resources before transfers 74,944 11,464 672,312 758,720
Gross transfers between funds 17 4,331 (2,946) (100} 1,285
Net income/(expenditure)}
for the year and net
movement in funds 79,275 8,518 672,212 760,005
Reconciliation of funds
Funds carried forward at

31 August 2011 17 79,275 8,518 672,212 760,005

All of the Academy’s activities derive from the acquisition of the Academy School on the 1
September 2010 There were no other activities acquired or disposed of during the year

A Statement of Total Recognised Gains and Losses 1s not required as all gains and losses are
inciuded n the Statement of Financial Activities
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St. Buryan Academy Primary School Company Number

07342848
Balance Sheet as at 31 August 2011
2011
£ £

Fixed assets
Tangible assets 13 655,979
Current assets
Stock 14 550
Debtors 15 39,480
Cash at bank and in hand 113,376
Creditors Amounts falling due within

one year 16 49,380
Net current assets 104,026
Net assets 760,005
Funds of the academy:
Restricted funds

+ Fixed asset funds 17 672,212

+ General funds 17 8,518

Total restricted funds 680,730
Unrestricted funds

+ General fund 17 79,275
Total unrestricted funds 79,275

Total funds 760,005

The financial statements on pages 1 to 28 were approved by the Governors, and authorised for
issue on v - i - U and are signed on their behalf by,

A George iChalr)
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St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011

1. Statement of Accounting Policies
Basis of Preparation

The financial statements have been prepared under the historical cost convention 1n accordance
with applicable United Kingdom Accounting Standards, the Chanty Commission 'Statement of
Recommended Practice: Accounting and Reporting by Chanties’ {'SORP 2005"), the Academies
Accounts Direction ssued by the YPLA and the Companies Act 2006 A summary of the principal
accounting policies, which have been applied consistently, except where noted, 1s set out below.

Goina Concern

The Governors assess whether the use of going concern i1s appropriate 1 e whether there are any
matenal uncertainties related to events or conditions that may cast sigmficant doubt on the ability
of the company to continue as a going concern The Governors make this assessment In respect
of a period of one year from the date of approval of the financial statements

Incoming Resources

All ncoming resources are recogmsed when the Academy Trust has entitiement to the funds,
certainty of receipt and the amount can be measured with sufficient rehabiity The income 1s
derived from the Ordinary Activities and Is stated after trade discounts, other sales taxes and net
of VAT (if charged)

. Grants receivable

Grants are included in the Statement of Financial Activities on a recervable basis The balance
of income recerved for specfic purposes but not expended during the period 15 shown in the
relevant funds on the balance sheet Where income is received In advance of entitlement of
receipt its recognition ts deferred and included in creditors as deferred income  Where
entitlement occurs before iIncome 1s received, the income 1s accrued

. Donations

Donations are recognised on a receivable basis where there i1s certainly of receipt and the
amount can be rehably measured

. Other income

Other income, 15 recognised in the period it s receivable and to the extent the goods have
been provided or on completion of the service

. Donated Services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recognised
at their open market value in the period in which they are receivable as incoming resources,
where the benefit to the Academy Trust can be reliably measured An equivalent amount 1s
included as expenditure under the retevant heading in the Statement of Financial Activities,
except where the gift in kind was a fixed asset in which case the amount 1s included In the
appropriate fixed asset category and depreciated over the useful economic life 1n accordance
with Academy Trust's policies

« Transfer for assets and liabilities from the Local Authority

The assets and liabilities transferred on conversion to an Academy are included at valuation at
1 September 2010 The assets were valued at current market value at 1 September 2010

The significant asset, the school buillding, and the other stock and assets have been valued
based on the Governors best estimate of the current value of the school and land The money
transferred from the Local Authonty 1s included 1n the accounts at the value transferred The
pension hability has not been included in the accounts as sufficient information on the value of
the liability 1s not avallable Please see note 1 - Pension Benefits for details
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St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011 (Continued)

1. Statement of Accounting Policies (continued)
Resources Expended

All expenditure is recognised in the penod in which a liabihity 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attnbuted to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of ime spent, and depreciation charges
allocated on the portion of the asset’s use Other support costs are allocated based on the spread
of staff costs

. Costs of generating funds

These are costs incurred in attracting voluntary income and those incurred n trading
activities that raise funds

. Charitable activities
These are costs incurred on the Academy Trust’s educational operations
. Governance Costs

These include the costs attrmbutable to the Academy Trust’s complhance with constitutional
and statutory requirements, including audit, strategic management and Governor’'s meetings
and reimbursed expenses 5% of the head teachers gross salary including employers
pension and National Insurance and 12 5% of the Academy’s secretary’s gross salary
including employers pension and National Insurance have been allocated to Governance
costs

Al resources expended are inclusive of irrecoverable VAT
Tangible Fixed Assets

Assets costing £100 or more are capitahised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over thew expected useful economical Iife The related grants are credited to a
restricted fixed asset fund in the Statement of Financial Activities and carned forward in the
Balance Sheet Depreciation on such assets I1s charged to the restricted fixed asset fund in the
Statement of Financial Activities so as to reduce the fund over the useful economic life of the
related asset on a basis consistent with the Academy Trust’s depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to
white off the cost of each asset over its expected useful lives, as follows

Freehold buildings Equally over 50 years

Fixtures, fittings and equipment Equally over 10 years

ICT equipment Equally over 3 years

Motor vehicles On a reducing balance basis at 25% per year

A review for impawrment of a fixed asset 1s carned out If events or changes In circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairments
Impairment losses are recognised in the Statement of Financial Activities
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St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011 (Continued)

1. Statement of Accounting Policies {continued)

Leased Assets

Rentals under operating leases are charged equally over the term of lease

Stock

Unsold uniforms and catening stocks are valued at the lower of cost or net realisable value.
Taxation

The Academy Trust 15 considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes Accordingly, the Academy Trust s potenbally exempt from taxation in respect of income
or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chantable Gains Act 1992, to the extent that such ihcome
or gains are applied exclusively to charntable processes

Pension Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension
Scheme ({‘TPS") and the Local Government Pension Scheme ('LGPS’) These are defined benefit
schemes, are contracted out of the State Earnings-Related Pension Scheme (*SERPS’), and the
assets are held separately from those of the Academy Trust

The TPS s an unfunded scheme and contnbutions are calculated so as to spread the cost of
pensions over employees’ working hves with the Academy Trust In such a way that the pension
cost 1s a substantially level percentage of current and future pensionable payroll The contributions
are determined by the Government Actuary on the basis of quinquenmial valuations using a
prospective benefit method. As stated in Note 22, the TPS 1s a multi employer scheme, and the
Academy Trust 1s unable to indentify 1ts share of the underlying assets and lLabihties of the scheme
on a consistent and reasonable basis The TPS is therefore treated as a defined contributicn
scheme and the contributions are recognised as they are paid each year

The LGPS s known as the ‘Cornwall Pension Fund’ It s a funded scheme and the assets are held
separately from those of the Academy Trust in separate trustee admimistered funds Pension
scheme assets are measured at fair value and habilities are measured on an actuanal basis using
the projected unit method and discounted at a rate known as an Asset Out Performance
Assumption of 1 4% p.a The actuanal valuations are obtained at least tnenmally.

The Trust 1s unable to identify 1ts share of the underlying assets and habilities of the scheme en a
consistent and reascnable basis, since the last valuation was obtained pricr to the school
converting to Academy status The LGPS is therefore treated as a defined contnbution scheme
and the contributions are recogrised as they are paid each year

Foreign Exchange

Resources expended in Eurc’s from the French bank accounts are converted intc Sterling at the
average rate of exchange for the penod of the financial statements

Fund Balances

Incoming resources and resources expended are allocated to the appropriate fund Any transfers
between funds are done at the year end to subsidise any funds in deficit  All restricted balances
are retained where there 1s agreement with the fund provider to do so

Volunteers

The parent and cther volunteer time given freely has not been included in the accounts
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St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011 (Continued)

2. General Annual Grant (GAG)

a) Results and Carry Forward for the Year

2011
E
GAG allocation for current year 447,255
Total GAG available to spend 447,255
Rectirrent axnenditiire fronm (GAG faas 77?)

GAG carried forward to next year 2,032
The GAG carried forward Is less than 2% of the total GAG received in the year, and therefore does
not have to be repaid.
The GAG includes the school budget share, LACSEG and VAT Grant (tll 31 March 2011)

3. Voluntary Income

Restricted
Fixed Asset Unrestricted Restricted Total
Fund Funds Funds 2011
£ £ £ £
Donations on conversion
to Academy status 660,657 70,592 - 731,249
Other donations - 786 3,428 4,214
660,657 71,378 3,428 735,463
4. Activities for Generating Funds
Restricted
Fixed Asset Unrestricted Restricted Total
Fund Funds Funds 2011
£ £ £ £
School trips and music - - 33,533 33,533
Catering Income - - 23,242 23,242
Uniforms - 3,464 - 3,464
Other 100 4,536 5,775 10,411
100 8,000 62,550 70,650
5. Investment Income
Unrestricted Restricted Total
Funds Funds 2011
£ £ £
Short term deposits 3 - 3
3 - 3
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St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011 (Continued)

6. Funding for Academy’s educational operations

DfE/YPLA capital grant

Grant for new boiler and
replacement heating system

Devalued Formula Capital grant

DfE/YPLA revenue grants
General Annual Grant (GAG) Note 2
Start Up Grant

Cther DfE / YPLA grants

Other Government grants
School Standard Funds

7. Resource Expended

Costs of generating veluntary income
Costs of activities for generating funds

Academy’s educational operations
. Direct costs
»  Aliocated support costs

Governance costs mcluding allocated
support costs

Incoming/outgoing resources for the period include:

Operating leases
Depreciation

Fees payable to auditor
. Audit

. Other services
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Restricted
Fixed Asset Unrestricted Restricted Total
Grant Funds Funds 2011
£ £ £ £
27,400 - - 27,400
5,254 - - 5,254
32,654 - - 32,654
- - 447,255 447,255
- - 25,000 25,000
- 1,971 14,252 16,223
- 1,971 486,507 488,478
- - 28,041 28,041
32,654 1,971 514,548 549,173
Staff Non pay Expenditure Total
costs Premises Other costs 2011
£ £ £ £
1,000 18,510 2,463 21,973
10,861 2,984 71,859 85,704
354,290 - 22,219 376,509
28,855 20,911 55,095 104,861
395,006 42,405 151,636 589,047
4,772 - 2,750 7,522
399,778 42,405 154,386 596,569
2011
£
1,202
21,012
2,000
750



St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011 (Continued)

8. Charitable Activities - Academy’s educational operations

Restricted
Fixed Asset Unrestricted Restricted Total
Fund Funds Funds 2011
£ £ £ E
Direct costs
Teaching and educational support
staff costs - - 354,290 354,290
Nanrariatinn - -~ - -
Educational supplies - - 12,404 12,404
Staff development - - 2,514 2,514
Other direct costs - - 7,301 7,301
- - 376,509 376,509
Allocated support costs
Support staff costs - - 28,855 28,855
Depreclation 2,489 13 - 2,502
Recruitment and support - - 74 74
Matntenance of premises and equipment - - 6,321 6,321
Cleaning - - 2,551 2,551
Rent and rates - - 7,347 7,347
Insurance - - 9,772 9,772
Secunty and transport - - 1,952 1,952
Other support costs - - 45,487 45,487
2,489 13 102,359 104,861
2,489 13 478,868 481,370
9. Governance Costs
Unrestricted Restricted Total
Funds Funds 2011
£ £ £
Auditors remuneration
= Audit of financial statements - 2,000 2,000
» Other Services - 750 750
Support costs - 4,772 4,722
- 7,522 7,522
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St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011 (Continued)

10. Staff Costs

Staff costs during the period were

2011

£
Wages and salaries 317,936
Social security costs 21,192
Pension costs 52,293
391,421
Sinnhv tearhere Frnctc Q"—U-I?

399,778

The average number of persons (incfuding senior management team) employed by the Academy
during the pernod expressed as full time equivalents were as follows

2011
No

Charitable Activities
Teachers S
Administration and support 12
Management -
21

There were no employees who were remunerated more than £60,000 during the year

17 employees n total, all 9 of the above average number of teacher employees participated in the
Teachers’ Pension Scheme During the year ended 31 August 2011, pension contributions for
these staff amounted to £45,587 6 employees participated in the Local Government Pension
Scheme, pension contnibutions amounted to £9,706

11. Governors’ remuneration and expenses

Principal and Staff Governors who are not trustees, members or Directors only receive
remuneration in respect of services they provide undertaking the roles of Principal and staff and
not in respect of their services as Governors Other Governors did not receive any payments, from
the Academy In respect of their role as Governors

12. Governors’ and Officers’ Insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect
Governors and officers from claims arising from negligent acts, errors or omissions occurring whilst
on Academy business The insurance provides cover up to £2,000,000 on any one claimm  The cost
for the Advantage Combined Insurance for the period ended 31 August 2011 was £4,871 59 Its
not possible to identify the amcunt that relates solely to Governors’ and Officers’ Insurance
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St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011 (Continued)

13. Tangible Fixed Assets

Cost

Transferred from the
Local Authority on
1 September 2010

Additions

LISPOSals

At 31 August 2011

Depreciation
Charged in year

At 31 August 2011
Net book values

At 31 August 2011

14. Stock

Clothing
Catering
Staticnery

15. Debtors

Trade debtors
Prepayments
Other debtors

16. Creditors: amounts falling due within one year

Trade creditors

Fixtures,
Freehold Fittings
Land and and Computer Motor

Bulldings Equipment Equipment Vehicle Total
£ £ £ £ £
600,000 13,960 14,850 6,000 634,810
1,285 25,723 15,273 - 42,281
- (100) - - (100)
601,285 39,583 30,123 6,000 676,991
5,513 3,959 10,040 1,500 21,012
5,513 3,959 10,040 1,500 21,012
595,772 35,624 20,083 4,500 655,979

2011

£

400

100

50

550

2011

£

30,975

1,061

7,444

Other taxation and sccial secunty

Other creditors

Accruals and deferred itncome

Deferred income

Deposits for future trps

39,480

2011
£

23,918
5,346
11,225
8,891

49,380

3,070
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St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011 (Continued)

17. Funds

Restricted general funds:
(Genaral Annnal (Grant (r_:nr_:)
Rates Relief

Insurance Reimbursement YPLA
Start Up Grant

Dedicated Schools Grant

Cookery classes

Outside activities

Reimbursement for time for head to
quahlfy

3/4 year oid free nursery places
Catering

Music classes

Ski trip

Geevor trip

Sailhes trp

Class 1 tnp

Panto

Swimming

Retirement gift fund

Camping

Minack trip

Red Nose Day

Restricted fixed asset funds:
Devolved formula Capital Grant
Capital Grant

Transferred to the Academy on
Conversion - restricted fixed asset
fund

Total restricted funds
Unrestricted funds

Total funds

Note

- = - O O N T O

7 JT J J T 5T T T T w

Balance at
Incoming Resources Gains, losses 31 August
resources expended and transfers 2011
£ £ £ £
447,200 «x33,353) LL,070) PRIV
6,725 (5,977) - 748
8,189 (5,243) (2,946) -
25,000 {14,236) {10,764) -
28,042 (22,376) - 5,666
1,000 {1,000) - -
1,000 {1,000} - -
750 {(750) - -
4,494 (4,494) - -
23,242 (23,613) 371 -
1,214 (1,260) 46 -
21,456 (36,841) 15,385 -
76 (113) 37 -
4,333 {4,438) 105 -
368 (1,167) 799 -
1,575 (1,960) 385 -
2,407 (6,505) 4,098 -
1,040 (1,076) 36 -
1,477 (2,649) 1,172 -
495 (424) - 71
388 (387) - 1
580,526 (569,062) (2,946) 8,518
5,254 - - 5,254
27,400 (2,489) - 24911
660,757 (18,610) (100) 642,047
693,411 (21,099) (100) 672,212
1,273,937 (590,161) (3,046) 680,730
81,352 (6,408) 4,331 79,275
1,355,289 (596,569) 1,285 760,005
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St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011 (Continued)

17. Funds (Continued)

Notes on funds:

a - This 15 the GAG, the main source of funding for the Academy See note 2 for details

b - The Department for Education provide a specific grant towards the cost of council rates The balance
on the fund will be carried forward and offset agamnst future years rates expenditure

¢ - The insurance reimbursement relates to grants received towards the cost of insurance incurred during
U PENOa  rart orf the reimpursement related to the period where the insurance was paid prior to
Academy conversion and therefore the resource expended relating to this period has been transferred
from unrestricted funds, which 1s where the unrestricted balance on conversion has been allocated

d - The start up grant was received to assist with expenses relating to the conversion to Academy status
The balance on the fund 1s unrestricted and has been used to fund the school trips, and other activities
which have not been fully funded from parent contributions

e - The Dedicated Schools grant represents funding to replace the services provided centrally for non-
Academy schools All central services and an allocation of the school secretary and head teachers salary
costs have been included as resources expended

f - The grants for cookery classes, outside activities and ttme for the head teacher to qualify are for the
activities stated in the fund name All have been fully expended in the penod

g - The free places for 3/4 years old, relates to the provision of free nursery school places A proportion
of the nursery staff wages have been allocated to the fund

h - All of these funds relate to trips, outings, dinner, breakfast club or music classes where the parents
voluntarily contnbute to the cost. Each of these funds has been overspent In the year, as the
contributions do not cover the running costs The deficits have been funded firstly from the balance of
the start up grant and secondly from the GAG

1 - These funds are as stated and the balances have been carried forward

] - The Devolved Formula Capital Grant received 1n the year, 15 to be spent on capital projects No such
projects were undertaken in the year, where funding was not previously availlable, therefore the balance
on this fund has been carned forward

k - This fund relates to a speafic capital grant received to replace the boiler and install a new heating
system The boiler and heating system are held as fixed assets

I - This consists of the assets transferred to the Academy and the balance on the Devolved Formula
Capital Grant (DFCG) that were transferred on conversion to Academy status Part of the DFCG was
expended 1n the year and the balance on the fund 15 to be carned forward to future years

m - The transfers on the unresticted fund relate to the transfer of the cost of the disposal of a fixed
asset of £100, to re-allocate the brought forward insurance costs that have been reimbursed during the
year and to transfer £1,285 spent in the year from the start-up grant on fixed assets (the balance of the
grant has been transferred to unrestricted expenditure)
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St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011 (Continued)

18. Analysis of net assets between funds

Fund balances at 31 August 2011 are represented by |

Restricted |
Restricted Fixed Total
Unrestricted  General Asset Funds
Funds Funds Funds 2011
£ £ £ £
rangipie fixed assets 1,272 - 654,707 655,979
Current assets 127,383 8,518 17,505 153,406
Current habibties (49,380) - - (49,380)
79,275 8,518 672,212 760,005

19. Financial Commitments

a) Contingent Liabilities
At the 31 August 2011 the Academy owed a £500 retention to the plumbers who installed the new
heating system. Providing that the heating system 1s working adequately the retention 1s due to
be paid on 6 November 2011

b) Capital Commitments

There were no capital commitments at 31 August 2011

20. Financial Commitments
Operating Leases

At 31 August 2011 the Acadermy had annual commitments under non-cancellable operating leases
as follows

2011
£
Other (non land and buldings)

Expinng within 2 - 5 years inclusive 1,007

21. Members’ Liability

Each member of the charntable company undertakes te contnbute to the assets of the company n
the event of it being wound up while hefshe 1s a member, or within one year after he/she ceases
to be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he/she ceases to be a member

Page 25



St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011 (Continued)

22. Pension and similar obligations

The Academy’s employees belong to two principal pension schemes the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which 1s managed by the *Cornwall Pension Fund’
Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuaries
The latest actuarnal valuation of the TPS was 31 March 2004 and of the LGPS was 31 March 2010

Contributions amounting to £4,082 was payable to the TPS and £737 was payable to the LGPS at
31 August and are included within creditors

Teachers’ Pension Scheme

The TPS is an unfunded defined benefit scheme Contributions on a “pay-as-you-go” basis are
credited to the Exchequer under arrangements governed by the Superannuation Act 1972 A
notional asset value 1s ascribed to the scheme for the purpose of determining contnbution rates

The pensions cost 1s normally assessed no less than every four years in accordance with the advice
of the Government Actuary The assumptions and other data that have the most significant effect
on the determination of the contributions levels are as follows

Latest actuarial valuation {under the new provisions) 31 March 2004
Actuanal method Prospective benefits
Investment returns per annum 6 5 per cent per annum
Salary scale increases per annum 5 0 per cent per annum
Notional value of assets at date of last valuation £162,650 million

Proportion of members’ accrued benefits covered
by the notional value of the assets 98 88%

Following the 1mplementation of Teacher's Pension (Employers’ Supplementary Contributions)
Regulations 2000, the Government Actuary carned out a further review on the level of employer
contributions For the penod from 1 September 2010 to 31 August 2011 the employer
contribution was 14 1 per cent The employee rate was 6 4% for the same pened

Under the definitions set out In Financial Reporting Standard (FRS 17) Retirement Benefits, the
TPS 1s a multi-employer pension scheme The Academy Is unable to identify its share of the
underlying assets and liabilities of the scheme

Accordingly, the Academy has taken advantage of the exemption in FRS 17 and has accounted for
Its contributions to the scheme as if it were a defined contrnbution scheme The Academy has set
out above the information available on the scheme and the implications for the Academy n terms
of the anticipated contnbution rates
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St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011 (Continued)

22. Pension and similar obligations {continued)
Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-
administered funds The total contnbution made by the Academy for the period ended 31 August
2011 was £9,706, of which employer’s contributions totalled £7,647 and employees’ contributions
totalled £2,059 The agreed contribution rates for future years are 16% for empioyers and the
following rates for employees

Band Whole Time pay of Contribution_rate
1 £0 - E12,900 5 5%
2 £12,900 - £15,100 5 8%
3 £15,100 - £19,400 5 9%
4 £19,400 - £32,400 6 5%
5 £22,400 - £43,300 6 8%
6 £43,300 - £81,100 7 2%
7 More than £81,100 7 5%

The latest valuation for the scheme was undertaken on the 31 March 20:0, which was prior to the
schoot converting to Academy status It 1s therefore not possible for the employer to 1dentify its
share of the underlying assets and habihties of the scheme Accordingly the Academy has taken
advantage of the exemption in FRS17 and accounted for its contrnibutions as If It were a defined
contribution scheme The Academy has set out below the information avalable on the scheme,
and has recorded above the anticipated contributions

The pensions cost 1s normally assessed no less than every three years The assumptions and
other data that have the most significant effect on the determination of the contribution levels are

as follows

Latest actuanal valuation (under the new provisions) 31 March 2010
Actuanal method Projected Uit Method
Price Inflation (CPI) Neminal rate of 3 3%
*Gllt-based” discount rate Nominal rate of 4 5% and
Real rate of 1 2%
Funding basis discount rate Nominal rate of 5 9% and
Real rate of 2 6%
Salary scale increases per annum 1% per annum for 2010/1i1 to

2012/13 then to revert back to the
long term rate of CPI plus 2%

Notional value of assets at date of last valuation £1,041 million
Deficit at 31 March 2010 £289 muthon
Proportion of members’ accrued benefits

covered by the notional value of the assets 78%
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St. Buryan Academy Primary School

Notes to the Financial Statements for the Period Ended 31 August 2011 {Continued)

23. Related Party Transactions
Except as recorded at note 11 there was no other related party transactions during the period
24. Controlling Party

The Academy 15 controlted by the Board of Governors
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