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Introduction

I, together with my colleague Gemma Lowise Roberts, was re-appointed as Joint Administrator
of the Company on 15 November 2013 The appointment was made by Team O Solutions
Limited ("Team O") of Warwick Road, Maltby, Rotherham S66 8EW, who hold a qualfying
floating charge over the Company’s assets

Following conclusion of the onginal Administration, further information became available which
wnproved the recoverability of a significant book debt due to the Company Accordingly, the
Company was placed back into Administration i November 2013 in order to facilitate the
recovery of the debt Creditors should note the process utiised the previous Adrministration's
Court Reference number

This Administration is being handled by Wilson Fietd Limited (*Wilson Freld”) at The Manor
House, 260 Ecclesall Road South, Sheffield $11 9PS The Administration s registered In the
Leeds Distnct Registry, reference number 268 of 2012

In Apnl 2016, the Joint Administrators successfully made an application to Court to extend the
Administration term to 13 May 2017

The trading address of the Company was Pearl Business and Enterprise Park, Sandback Way,
Hellaby Industrial Estate, Rotherham S66 8QL however this was subsequently changed to c/o
Wison Field, the Manor House, 2680 Ecclesall Road South, Sheffield 811 9PS on the
appointment of the Joint Adminstrators

The Company’s registered number 15 07299851

As Joint Administrator, | am required to provide a progress report covering the period of six
months commencing from the date the Campany entered Administration and every subsequent
period of six months This progress report covers the period from 18 May 2016 to 17 November
2016 (“the Period”) and should be read in conjunction with my earlier proposals report and any
previous progress reports which have been 1ssued

Progress of the Administration

You may recali that the statutory objective being pursued in the Administration was to relaise
property In order to make a distribution to one or more secured or preferential credrtors In
addition to the pursuance of this statutory objective, the Joint Administrators have duties

Imposed by insolvency and other legislation, some of which may not provide any financial
benefit to creditors

Thus section of the report provides creditors with an update on the progress made in the Penod,
both in terms of the achievement of the statutory objective, but also work which 1s reguired of
the Jomt Administrators under other related legislation

At appendix A ts my R&P covering the Period, together with a cumulative R&P from the date
of my appointment as Joint Administrator to 17 November 2016

Aftached at appendix B 1s a time analysis outlining the time spent by the Joint Administrators
and therr staff duning the Penod, together with a cumulative time analysis cavering the penod
since my appointment at appendix C

Further nformation about the basis of remuneration agreed in this case ¢an be found in section
4 of this report
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Realisation of assets

As previously advised, the Company's only remaining asset s a book debt due to the Company
with a potentrally realisable value of £66,000 to £121,000 The Joint Administrators have
instructed a firm of construction debt recovery agents, Contract Recovery Solutions Limited
(“CRS") to liaise with the debtor (Carilion) 1n order to recover the sums due As payment was
not forthcoming, Stnpes Solicitors Limited (“*Stripes”) were instructed to commence legal
proceedings

Correspondence hetween Stripes and Canihion ensued, unfortunately however, due to the
complexities of the debt and the lack of availabity of key members of the Company's staff,
there have been delays in finalising the position and the debt remains outstanding

Creditors (claims and distributions)

Further information on the anticipated outcome for creditors in this case ¢an be found at section
5 of this report The Administrators are not only required to deal with correspondence and
claims from unsecured creditors (which may inciude retention of title claims), but also those of
any secured and preferential creditors of the Company This may involve separate reporting to
any secured creditor and dealing with distnbuttons from asset realisattons caught under their
secunty, most typically a debenture

Claims from preferential creditors typically involve employee claims and payments made on
behalf of the Company by the Redundancy Payments Service following dismussal

The above work will not necessarly bring any financial benefit to creditors generally, however
the Joint Administrators are required by statute to undertake this work Simularly, if a distribution
15 to be paid to any class of creditor, work will be required to agree those claims and process
the dividend payments to each relevant class of creditor The more creditors a company has,
the more time and cost will be mvolved by the Jomt Administrators in deaiing with those claims

Investigations

Shortly after appointment, | made an initial assessment of whether there could be any matters
that might lead to recoveries for the estate and what further investigations may be appropriate
This assessment took into account information provided by creditors either at the initial meeting
(where held) or as a response to my request to complete an investigation questionnaire My
Investigations have not revealed any 1ssues requiring further report or any further potental
recovenes which could be pursued for the benefit of creditors

Pre-administration costs

On 27 January 2014 creditors approved the Joint Administrators’ pre-administration costs of
£1,709 This fee has been drawn in full

Joint Administrators' remuneration

The basis of the Joint Administrators' fees has been fixed in the Adminsstration by reference to
the tme properly spent by them and their staff in managing the Administration, hmited to
£15,000 plus VAT

My time costs for the Peniod are £2,278 This represents 8 1 hours at an average rate of £281
perhour Attached at appendix B is a ime analysis whrch provides detalls of the activity costs
incurred by staff grade during the Period in respect of the costs fixed by reference to time
properly spent in managing the Administrabon  To date, £2,500 plus VAT plus disbursements
of £5,068 has been drawn on account
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Also attached at appendix C is a cumulative time analysis for the period from 15 November
2013 to 17 November 2016 which provides details of my fime costs since my appointment The
cumulative ime costs incurred to date are £31,704 and this represents 120 hours at an average
rate of £284 per hour

In considering the remaining woerk to be done in this Admunistration, | currently anticipate that
my tme costs to complete the Administration will be approximately £20,000 | wil update
creditors on this in my next progress report

A copy of ‘A Creditors' Guide to Administrators’ Fees' 15 available on request or can be
downloaded from hitps /fwww 13 org ukiwhat-we-do/publications/professionalifees

Attached at appendix D 1s additional information in relation te the Admmnistrators' fees,

expenses and disbursements, including where relevant, informaton on the use of
subcontractors and professional advisers

The foliowing expenses have been incurred since my last progress report to creditors

RN GO0 TAmeunt T T T T T T T
'Supplier/ . ' . . - N wo Amount |
Sesvice Provider |~ Nature of expense incurred - uncurcr!:(tietg ; Paidtodate £ v Outstanding £
[ . o . p e . - _— - I P 3 e .
Contract
Recovery Debt collection services 000 000 0 00*

solutions Limlted
Stripes Solicitors | Legal costs refating to debt

Limited collection 10,421 60 000 10,421 50
HLW Keable Legai costs relating to

Hawson extanslon 2,153 00 000 2,153 00
Total

*CRS ara acting on a fixed fee basis, which is subject to & succesaaful recovery of the dobt due

Estimated outcome for creditors
Secured creditors

As advised Team O hold a debenture incorporating fixed and fioating charges over the
Company's assets The debenture was created on 4 May 2011 and registered at Companies
House on 6 May 2011 At the date of the Administration the indebtedness to the secured
creditor was estmated at £360,687 To date no payment has been made to Team O in respect

of their secunty
Preferentiaf creditors

The Jomt Administrators do not anticipate any preferential claims would be made In the
Administration | would confirm that to date, none have been made

Unsecured creditors

| have received claims totalling £385,239 from nine creditors | have yet to receive claims from
thirty six creditors whose debts total £1,145,130 as per the Company’s statement of affans

As advised the Company granted a floating charge to Team O on 4 May 2011 accordingly, |
am required to create a fund out of the Company's net floating charge property for unsecured
creditors known as the Prescnbed Part (“PP°)

Based on present information, | estimate that a PP will be made avatable to unsecured
creditors, however this 1s dependent on the outcome of the aforementioned book debt
collections
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Ending the Administration

As advised in previous reports, the Joint Administrators anticipate that they will file a requisite
notice pursuant to Para 83 of Schedule B1 of the Insolvency act 1986 (“the Act’}, moving the
Company Into Crediors Voluntary Liqgmdation ("CVL™) in order to faciitate a distnbution to the
Company's unsecured creditors via the PP

Should the Company move to CVL, Gemma Roberts and | will become the Company's Joint
Liquidators The Jomnt Admimstrators will be discharged from hability under paragraph 98(3) of
schedule B1 to the Insolvency Act 1986 iImmediately upon therr appointment as Administrators
ceasing to have effect

However, should the Joint Administrators conclude that the Company's property 15 insufficient

to enable any further distnibutions to any of its creditors, a notice pursuant to section 84(1) of
Schedule B1 of the Act will be filed, seeking the dissolution of the Company

Creditors’ rights

Within 21 days of the receipt of this report, a secured creditor, or an unsecured creditor (with
the concurrence of at least 5% m value of the unsecured creditors) may request in writing that
the Joint Administrators provide further information about their remuneration or expenses {other
than pre-administration costs) which have been itemised in this progress report

Any secured creditor, or an unsecured credstor (with the concurrence of at least 10% in value
of the unsecured creditors) may within B weeks of receipt of this progress report make an
application to court on the grounds that, in all the cireumstances, the basis fixed for the Joint
Adrmurustrators’ remuneration 1s inappropriate andfor the remuneration charged or the expenses
incurred by the Joint Administrators, as set out in this progress report, are excessive

Next report

The Joint Administrators are required to provide a progress report within one month of the end
of the next six months of the Admrtnistration or earlier if the Administration has been finalised
or they wish to extend it

For and on behalf of
CKS Civil Engineering Limited formerly known as Green GRP Civil Engineering Limited

L J Hogg
Joint Administrator
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Appendix A

R&P from 18 May 2016 to 17 November 2016 together with cumulative R&P for the period 15
November 2013 to 17 November 2016
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Limited (In Administration)
Joint Administrators' Summary of Receipts & Payments
Statement From 18/05/2016 From 15/11/2013
of Affairs To 17/11/2016 To 17M11/2016
£ £ £
SECURED CREDITORS
(360,687.00) Team O Solutions Limited NIL NiL
NIL NIL
ASSET REALISATIONS
109,000.00 Book Debts NIL NIL
Bank Interest Gross 0.02 004
Bank Interest Net of Tax NIL 317
Bank Charges Refund NIL 5,428.30
Sundry Refund NIL 16.81
0.02 5,448.32
COST OF REALISATIONS
Specific Bond NIL 120.00
Pre administration fee NIL 1,709.00
Administrators fees NIL 2,500.00
Licence Fee 81.37 81.37
Agents/Valuers Fees (1) NIL 500.00
Legal Fees (1) NIL 2,132.00
Document Upload Fees NiL 100.00
Postage, stationery, photocopying NIL 329 00
Search Fees NIL 30.00
Statutory Advertising NIL 67 00
(81.37) (7,568 37)
UNSECURED CREDITORS
(746,639.61) Trade & Expense Creditors NIL NiL
(77,500 00} Directors Loans NIL NIL
{152,495.86) HM Revenue and Customs - VAT NIL NIL
(34,169.29) HM Revenue and Customs - Corporati NIL N NIL
NIL NiL
DISTRIBUTIONS
{100.00) Ordinary Shareholders L NIL NIL
NIL NIL
(1,262,591 76) (81 35) (2,120 05}
REPRESENTED BY
Vat Receivable 16.27
Bank 1 Current 16.68
Trade Creditors (2,153.00)
{2,120 05)
Lisa Jane Hogg

Joint Administrator

12 December 2016 15 14
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Cumulative time analysis for the Period from 15 November 2013 to 17 November 2016
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Appendix D

Additional information in relation to the Joint Administrators' fees, expenses & disbursements
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Staff allocation and the use of sub-contractors

The general approach to resourcing our assignments 1s to allocate staff with the skills and
expernence to meet the specific requirements of the case

The constitution of the case feam will usually consist of an Insolvency Practitioner, a manager,
and an administrator or assistant The exact constitution of the case team wili depend on the
anticipated size and complexity of the assignment and the expenence requiremenis of the
assignment

We are not proposing to uthse the services of any sub-contractors in this case

Professional advisors

On this assignment we have used the professional advisors listed below We have also
indicated alongside, the basis of our fee arrangement with them, which 1s subject to review on
a regular basis

Name of Professional Advisor

Contract Recovery Solutions Limited (Debt Collectiong)
HLW Keeble Hawson (Legal advice re Court extension)
Stripes Solicitors (Legal advice re book debts )

Basis of Fee Arrangement
Fixed Fee

Frxed Fee

Hourly rate and disbursements

Cur choice was based on our perception of their experience and ability to perform this type of
woark, the complexity and nature of the assignment and the basis of our fee arrangement with
them

Joint Administrators' expenses & disbursements

An analysis of the expenses paid to the date of this report, together with those incurred but not
paid at the date of this report Is provided below

Paid in the Total
Pald In prior pertod | Incurred but not anticipated
period £ covered by paid to date £ cost £
this report £
Category 1 Disbursements
Agenls’ costs 500 00 0 00 NIK NIK*
Solicitors’ costs 27100 0.00 1,861 00 N/K*
Statutory advertising 67 00 000 0.00 000
Specific penakty bond 120 00 0 0D D00 120 00
Pre appointment tme costs 1,708 00 0 00 000 1,709 00
Software License Fes 000 81.37 8137 162.74
Category 2 disbursemants
Case related travel & subsistence 329 00 0.00 1,015 00 1,344 00
Document upload fee 100 00 100 00 300 00 400 00
Search fees 3000 0 00 000 50 00
Total
*Both CRS and Stripes are acting on a percentage of realisation basis.

Category 1 disbursements do not require approval by creditors The type of disbursements
that may be charged as a Category 1 disbursement to a case generally comprise of external
supplies of incidental services specifically identifiable to the case, such as postage, case
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advertising, Invoiced travel and external printing, room hire and document storage  Also
chargeabte will be any properly reimbursed expenses incurred by personnel in connection with
the case These disbursements are included in the tables of expenses above

Category 2 disbursements do require approval from creditors  These are costs which are
drrectly referable to the appointment in question but are not payments which are made to an
wndependent third party and may include shared or allocated costs that can be allocated to the
appoiniment on a proper and reasonable basis such as internal room hire, document storage
or business mileage Details of Category 2 disbursements charged by this firm (where
appropnate) were provided in the Administrators' Proposals Report and approved by creditors
Any Category 2 disbursements incurred are specifically highlighted in the tables of expenses
above

Charge-out rates

Wilson Field Limited's current charge-out rates effective from 1 August 2016 are attached

Joint Administrators’ Progress Report
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WILSON FIELD LIMITED CHARGE OUT RATES AND DISBURSEMENT POLICY
In accordance with Statement of lnsolvency Practice 9 ("SIP 97) covernng fees and disbursements, we
are required to disclose to you our policy for recovering non-specific disbursements, and the charge out
rates for the vanous grades of staff who may be involved in this case

Remuneration

The office holder(s) will seek approval from creditors to draw remuneration on a tme cost basis, in
accordance with the rates detailed below

Hourly charge out rate (£)
Grade 01/02/2014 to 31/10/2014 01/11/2014 onwards
Director/insolvency 350-500 500
Practitioner
Manager 260-400 400
Assistant Manager N/A 395
Team Leader N/A 390
Senior Administrator | 240 330
Administrator 120-240 230-300
{1-Syears experience)
Secretarial & Support | 100-130 130

All time 15 recorded 1n 6 minute units
Category 1 Disbursements
In accordance with SIP 9, these do not require the approval of creditors and are costs where there 1s

specific expenditure directly referable both o the appointment in question and a payment to an
independent third party These may include advertising, room hire, Insurance, travel expenses etc

Category 2 Disbursements
In accordance with SIP 9, these require the prior approval of creditors

Category 2 disbursements are charged in accordance with the liquidator's prevailing recovery policy at
the ime the disbursement s incurred The rates applicable from 1 August 2016 are detarted betow

Disbursement Charge

Search fees £10 por document On appeintment

Bocument Upload Centre charge £150 On appointment

Room Hire where held at a Wilson £100 per meeting On appolintment {where

Field office appropriate)

Mileage 45p per mile On appointment {(where
appropriate)

Postage, stationery, photocopying | £10 per member and On appointment and annually

etc creditor per year

Insolvency software fee £150 per year On appointment and annually

Storage of books and records £80 per box per year Once records are logged and then
annually

Document management fee £1560 per year Annually on 1 August

In common with all professional firms, our charge out and disbursements rates increase from time to
tme We reserve the nght to change the rates without pnor notice to you Any change will be reported
in the next statutory report to creditors

Joint Administrators’ Progress Raport




