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2 | 2020 at a glance

Key achievements

Achieving industry recognition

During 2020, we further cemented our reputation
in the market, picking up a series of awards
including Building magazine’s Major Contractor of
the Year award, the Education Estates Contractor
of the Year award, and the Fit Out Contractor of
the Year award at the Big Project Middle East
Awards. A great recognition of the calibre of our
teams and the work we do for our clients.

Delivering big

We reinforced our reputation for
delivering large-scale projects
worldwide, with a portfolio of work
during 2020 that included large office
projects for our technology, media
and telecom clients in Europe, major
health facilities in the UK, and the
successful completion of our tenth
hyperscale datacentre in Europe.
We also successfully secured ISG’s
largest-ever project in the UK -
Britishvolt’s battery manufacturing
gigaplant in the north of England.
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Protecting the safety and
well-being of all

Safety and well-being took centre stage in 2020 and
[SG’s teams rose to the challenge, reimagining our
standard processes and procedures in response to the
pandemic, with a resulting app that was shared with
the industry via Build UK. We also worked closely with
our UK charity partner, Mental Health UK, to offer
advice, resources and support to ISG employees and

subcontractors worldwide in managing their mental N P S + 7 3
well-being at a time of heightened stress for many.

- Strengthening client
THE SUNDAY TIMES relationships
We achieved a Net Promoter Score of
+73, an average customer satisfaction
BEST BlG score of 89%, and 65% of revenue was
CDMPANIES . from repeat customers - all increases
T0 WORK FOR on 2019 and a gre?,t reﬂect{on of.the
2020 N " strength of our client relationships

J across the business. Among the
reasons for this success, our swift

Investing in our people response to the pandemic meant
projects were able to continue
with minimal disruption. We also
developed our customer experience
(CX) programme to provide easier
access to overall data and trends to
drive continuous improvement.

ISG’s ongoing investment in its people
resulted in us being placed 17th on
The Sunday Times ‘Top 25 Best Big
Companies to Work For’ list in 2020.
Our focus on clear and open employee
engagement throughout 2020 meant
that, despite the pressures of COVID-19,
a survey of employees in October 2020
found that 76% were satisfied with the
way the business leaders had managed
the company and people during the
pandemic, and 82% with how ISG
communicated during that time.
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Performance at a glance

Financial y
performance

£20bn @ £37.6m

revenue underlying EBITDA

(2019: £2.6bn) (2019: £63.3m)

nE_=ci O Il _—

N

£1.5bn £101.5m

-2 forward order book - net cash position
J[ at year end : at year end

v
N

| (2019: £1.4bn) (2019: £116.9m)




Performance against
strategic goals

OX®)
A Offer an
/ unbeatable

P employment
experience

Provide the Achieve

best customer | = optimal
experiencein : ' operational
our industry efficiency

ISG: Annual Report 2020 | 5 ‘]

{

Drive
revolutionary
change in the
construction
industry

76%

employees satisfied
with how business
leaders managed
the company during
the pandemic

82%

employees satisfied
with how ISG
communicated
during the pandemic

17th

on The Sunday
Times ‘Top 25 Best

Big Companies

to Work For’ list

89%

customer
satisfaction score
(2019: 85%)

1.9%

net margin

, (2019: 2.4%)
\

it

65% 22t/
revenue from?epeat | EIO0,000

customers l construction
(2019: 60%) waste production /
revenue (UK)

~ 0.82

Accident Incident
Rate (AIR)
(2019: 1.74)

(2019: 1.63t/£100,000)

+73

Net Promoter Score

(NPS) l |
i
§

(2019: +65)

90.2%

procurement
through ISG’s
key supply chain
partners (UK)
(2019: 51.5%)

19%

reduction in
greenhouse gas
emissions (GHG)
compared to 2019
normalised with
turnover

98.9%

diversion of
construction and
demolition waste
from landfill (UK)

(2019: 97.4%)

3,709

apprentice weeks
(UK)
(2019: 4,631)
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Message from our CEO

Just over a year ago, our operations
in Asia started to be affected by a new
virus called COVID-19. Within days,
the same was true for our businesses
in the UK, across continental Europe
and in the Middle East. In line with this,
construction sites around the world
were forced to close while we - and
our peers - worked out how they could
be made safe. Some projects were
put on hold, or start times delayed, by
clients concerned by the uncertainty.

In contrast, we had ended 2019 with
record profits, having surpassed our goal
of £50.0m pre-tax profit two years ahead
of time. As predicted in last year’'s Annual
Report, our robust financial position going
into 2020 has held us in good stead.

So while our revenue is down at £2.0bn
(2019: £2.6bn) and underlying EBITDA
reduced to £37.6m (2019: £63.3m), we
maintained our position of having zero
debt and a healthy forward order book
which, at the end of 2020, stood at
£1.5bn (2019: £1.4bn).

Evidently, COVID-19 did affect our
results. But as CEQ, | look back on 2020
with a sense of pride that we stayed
profitable, maintained our zero-debt
position and still progressed towards our
‘All 4 by 24’ strategy in a measurable
way. ISG is a resilient business, and
despite everything that was going in the
world, our goal of increasing our repeat
business through offering an excellent
customer experience was achieved, and
our repeat business figure now stands at
65% (2019: 60%). Another cornerstone

of our strategy is to offer an unbeatable
employment experience, and we made
significant progress by being placed
17th on The Sunday Times ‘Top 25
Best Big Companies to Work For’ list
early in 2020. Like every employer, we
had to make some tough decisions in
2020 as a result of the pandemic, but |
am confident that we made all of them
in line with our values. | am incredibly
proud of all our people for the dedication
they showed throughout 2020.

One of those values is ‘Never stop
learning’, and 2020 was a year when our
agile culture came to the fore. We very
quickly developed new tools, such as a
health and safety app, which is held up
as an example of industry best practice.
We shared the app with our peers across
our sector. Looking across construction,
2020 was the year ISG got recognition.
In the UK, we were the winner of Building
magazine’s Major Contractor of the Year
award. Also in the UK, we were awarded
the Education Estates Contractor of the
Year award, while in the Middle East, we
won the coveted Fit Out Contractor of
the Year award at the Big Project Middle
East Awards.

Typical of our agility, we have moved with
a fast-changing market. We continue to
lead the office and retail markets, and
have produced a series of thought-
leadership events, research and insight
papers and articles, including ‘The power
of place’, which gave a glimpse of what
the industry believes will be the effect

of COViID-19 on the workplace.

The ISG of today is placed in growing
sectors, being selected for hyperscale
projects and is working with a select
number of blue-chip clients that want
to work with us for the long term,

in collaborative partnerships.
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Our resilience is typified by the
significant progress weé have made in
logistics and distribution, datacentres,
public and high-tech manufacturing
sectors - with the latter sector seeing
us awarded the Britishvolt battery
gigafactory towards year end.

The ISG of today is placed in growing
sectors, being selected for hyperscale
projects and is working with a select
number of blue-chip clients that want

to work with us for the long term, in
collaborative partnerships. We expect
2021 will see us return to similar financials
to our record year in 2019, before
returning to significant growth in 2022.

ISG today is focused on the future.
We have doubled our investment in
recruiting young people, while also
investing significantly in operational
excellence. As CEO, | believe the
construction industry and the role of
the major contractor is on the cusp of
a change. Sustainability, technology,
Modern Methods of Construction
(MMC) and the pursuit of excellence
in our sector will all be major drivers.
We have the right strategies in place
to be at the forefront of the future of
construction, and | am confident that
ISG will go from strength to strength.

P a—

Paul Cossell
Chief Executive Officer
7 May 2021
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Key external challenges

COVID-19

2020 was not the year we expected
it to be, and as the pandemic
began to take hold, ISG took bold
action to prepare the business for
what lay ahead.

Retaining our customer focus

Despite the inevitable disruption of COVID-19 to
our projects, our project teams worked tirelessly
to continue to operate sites safely and effectively
where possible, and keep our clients fully updated
on what was happening. This effort was noted by
many clients in their feedback, and 2020 saw us
achieve an 89% average customer satisfaction
score — our highest-ever score.

Protecting our supply chain

Throughout 2020, we worked closely with our
supply chain to introduce and adopt new safety
measures and working practices. We held a series
of webinars for suppliers, to understand their
pressure points and concerns and to provide
guidance and support. We also made it a priority
that we continued to pay our suppliers and
subcontractors on time.

Safeguarding the financial health of
the business

As the pandemic really started to bite in the

UK in March 2020, ISG’s Statutory Board (Stat
Board) introduced a series of measures designed
to protect the financial health of the company.
These included pausing the work of non-

directly employed staff, rightsizing the business,
furioughing some employees, introducing
temporary pay cuts for higher earners, and
deferring the payment of 2019 bonuses. These
were tough decisions to make but meant we were
able to weather the storm, and we finished the year
with zero debt and a strong order book for 2021.

Understanding the market impact

In order to understand the potential impact of
COVID-19 on the sectors we work in, we invited
200 of the construction industry’s top consultants
to share their opinions on how it had impacted
their construction projects, as well as their
predictions for recovery. The results validated that
we are targeting the right sectors for growth, such
as datacentres, logistics and distribution, and
science and health.

Adapting to new ways of working

With COVID-19 came the need to rapidly change
how we worked. Our T infrastructure, technology
and support model meant office-based employees
were able to quickly shift to home-working with
minimal disruption. At the same time, our site
teams were working hard to ensure sites were ’
operating safely and effectively. With less people
allowed on site, collaboration software and virtual
technologies were used to keep stakeholders
updated and projects on track.

Our health and safety team developed an app to
share guidelines and information on how to work
safely on site. The app has been shared with our
industry peers via Build UK's COVID-19 portal, and
also adapted for use by some of our education and
commercial clients.

Supporting our people

Clarity, consistency and empathy remained

ISG's guiding principles during the pandemic.
Our comprehensive communications programme
provided people with information, resources and
support to help them navigate the pandemic.
This included daily emails from the CEO, weekly
video updates and Q&As, and a dedicated
COVID-19 intranet hub.

In recognition of the mental health impacts of
COVID-19, we worked closely with our UK charity
partner, Mental Health UK, to offer employees
support and advice, including online resources,
workshops, briefings and the opportunity to take
part in fundraising activities.

A survey of employees in October 2020 found that
76% of employees were satisfied with the way

the business leaders managed the company and
people during this time, and 82% with how ISG
communicated during the pandemic.

R



Brexit

While the headlines may have been
dominated by the pandemic, Brexit

negotiations and the associated
uncertainty provided a constant
narrative throughout 2020.

Following earlier preparations, ISG’s Brexit working
group was re-formed in September 2020 as a
sub-committee of ISG’s Risk Committee to monitor
and plan for all outcomes, meeting fortnightly to
feed back progress to the Risk Committee and the
Stat Board.

The Committee, in collaboration with subject
matter experts from across the business, undertook
a full assessment of the potential risks posed by a
‘no deal’ outcome, and made any changes required
to mitigate this worst-case scenario.

Jo provide additional assurance, ISG engaged
external business advisors to review the Committee’s
work, highlighting any potential areas of risk that had
not been addressed. The experts confirmed ISG
was well placed and well prepared, with plans in
place across all areas that might be impacted.

Actions taken:

8 People mobility — continually monitored
requirements and shared information and
guidance as necessary to ensure UK-based
people could travel freely to project sites in the
EU and vice versa.

B Commercial impact - completed a full review
of all live projects to assess and mitigate any
impact Brexit might have on availability and
price of materials imported into the UK from
the EU. Mitigation measures included bringing
forward the supply date, stockpiling, or seeking
alternative UK-based suppliers.

® Driving growth - explored opportunities to
drive additional revenue growth from areas
unlikely to be impacted by Brexit, such as
public sector frameworks or datacentres
outside Europe.

B Supply chain readiness — monitored readiness
levels across the supply chain, identifying critical
suppliers and subcontractors and providing
support and guidance to help them prepare.

B Data - prepared for the possibility the UK is
not granted ‘Adequacy’ status in relation to
safeguarding personal information post Brexit,
by introducing new contractual obligations
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which allow ISG, our clients and supply chain
to continue to share personal data between the
European Economic Area (EEA) and the UK,
under the protective umbrella of the General
Data Protection Regulation (GDPR).

B Taxation - completed a review of legal entities
and potential import taxes.

B Treasury - ensured cash pooling systems could
continue to operate post Brexit, and that the
business had access to enough working capital
to deliver on its strategy and complete projects
uninterrupted. Considered the impact exchange
rates volatility would have on the Group’s
assets and reported financial results.

H Reporting and accounting — put in place
measures to account for Brexit-related issues in
2020 year-end reporting.

B Company secretariat — made sure that the
composition of the subsidiary legal boards
had the required number of nationals from the
EEA, that ISG trademarks are protected, and
that the correct level of insurance is in place to
safeguard operations.

With an eventual last-minute deal being struck,
much of the anticipated potential disruption was
avoided, and there was no inflationary shock or
adverse currency depreciation.

Brexit issues continue to be closely monitored by
ISG’s Risk Committee.
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Environment and carbon

Climate change is the greatest
challenge facing our planet.And as
one of the biggest sources of CO,_
emissions, the built environment
has a critical role to play. It is
therefore unsurprising that the
topic of sustainability is gaining
momentum in our industry.

As a business, we are committed to achieving
‘net gain’ when it comes to the environmental
and social impact of our own operations, and
supporting our clients in their endeavours to do
the same.

In order to respond to those topics that are of most
interest to our clients, ISG’s sustainability strategy
focuses on four key areas:

m Environmental management
® Social value

®m Climate change and carbon
B Circular economy

Policies covering the four key areas, each including
ambitious targets, were signed off by the Stat Board
in early 2021.

In terms of the environmental impact of our own
operations, we have clear performance targets and
made good progress during 2020, reducing our
global emissions, both absolute and normalised,
through our metric of tonnes per £1m revenue.
Table 1 highlights these reductions.

Table 1
2020 2019 | % change
Absolute totals 7,807 | 12,401 -37%
(tCO,e)
Normalised 3.9 4.8 -19%
totals
{tCO,e/£1m)

Table 2 details our UK emissions and energy use in
accordance with Streamlined Energy and Carbon
Reporting (SECR) requirements.

For calculating the carbon emissions reported, we
used the internationally recognised Greenhouse
Gas Protocol Corporate Accounting and Reporting
Standard from the World Resources Institute and
World Business Council for Sustainable Development,
known as the GHG Protocol Corporate Standard.

Our figures have undergone independent
third-party verification (limited assurance).

Table 2
Energy (kWh) | tCO.e tCOe Operational
(location-based) | (market-based) | control scope
Combustion of gaseous fuels 912,838 169 169 Scope 1
i.e. natural gas and LPG
Combustion of other fuels 10,956,913 2,820 2,820 Scope 1
(non-transport) i.e. red diesel,
petrol, diesel, fuel oil
Business travel in rental cars 7,084,425 1,777 1,777 Scope 3
or employee-owned vehicles
where ISG is responsible for
purchasing the fuel
Purchased electricity 9,139,403 2,131 1,232 Scope 2
Total 28,093,579 6,896 5,997

Intensity ratio:

« The UK carbon emissions (location-based) by turnover intensity metric is 4.843 tCO,e/E1m turnover.
« The UK carbon emissions (market-based) by turnover intensity metric is 4.212 tCO,e/£1m turnover.



Some of the actions that account for this reduction
in our emissions include:

Energy consumption at our offices and sites is
down due to reduced occupancy levels through
the pandemic.

An increased proportion of larger, higher value,
longer duration projects resulting in:

a) faster connection to grid energy and reduced
reliance on diesel-powered site generators and
plant, and

b) more delivery staff dedicated to single sites
rather than travelling to multiple projects.
Greater use of remote working facilities through
the COVID-19 pandemic.

Use of hybrid / electric plant and machinery on
sites.

Incorporation of renewable technologies for
temporary power on project sites.

Continued procurement of renewable grid
energy.

Specific to energy efficiency across our operations,
we have implemented the following throughout
2020:

Specification of A-rated energy-efficient site
welfare.

Installing energy-efficient lighting circuits that
can be switched off when not in use.

LED temporary lights with PIRs.

Emergency and core electrical load on a
separate circuit so that non-core demand can
be switched off when not required.
Requirements for heating timers, door closers
etc for our site welfare facilities.
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A leading approach to climate change

2020 was the seventh year ISG voluntarily
responded to the CDP climate change programme.
For the second year running we have maintained
our ‘Leadership’ status by scoring A-. We are in
the top 23% of companies in our sector, after
achieving a score significantly higher than both the
CDP submission average, and industry average,

of C. Our score demonstrates our commitment to
transparent reporting, reducing greenhouse gas
emissions and achieving our corporate goal of
achieving optimal operational efficiency.

{ Region: Europe
¢ Country: UK
: Questionnaire: General

 1SG Limited
: CDP score

: Activity Group: Commercial
I and consumer services

o ISG Limited received an A-

. which is in the Leadership
band. This is higher than

the Europe regional average
' of C, and higher than the

* commercial and consumer
®o services sector average of C.

Average performance

Commerciat and
consumer services average

urope

Building on our work in 2020, we will continue to
evaluate industry methodologies for setting net
zero carbon targets. We will also develop more
granularity to our carbon data in 2021, focusing
on measuring the various elements that make up
our overall carbon footprint, and setting specific
reduction targets for each. This will enable us to
report more clearly on the variable and growing
areas of our operations, and help to distinguish
between reducing carbon in our activities and
the growth of our business. Our route to net zero

carbon is also dependent on our supply chain and

availability of associated technology across our

geographies, so we will develop a pathway of how

we expect our projects to enable this journey.

Understanding the CDP report

Leadership (A/A-)
Imptementing current
best practices

Management (B/R-)
Taking coordinated
action on climate
issues

Awareness (C/C-)
Knowledge of impacts
on, and of, climate
issues

Disclosure (D/D-}
Transparent about
climate issues
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About ISG

ISG is a dynamic global construction
services company. We have had a
hand in some of the world’s most
impactful and recognisable places,
but our legacy is about far more than
buildings. Across Europe, the Middle
East and Asia, we deliver places
where people and businesses make
memories, forge new experiences,
and reach their goals. In short, we
deliver places that enable people and
businesses to thrive.

Our vision

Every day our talented people deliver exceptional
outcomes for our clients. We do this by upholding

our vision and brand promise, committing to our
corporate goals, and living our values and behaviours.

Our vision is to become
the world’s most dynamic
construction services company,
delivering places that help
people and businesses thrive.

Our values

Our core values underpin our activities and drive
our behaviours. They are deeply embedded in our
business, and our people own and live them every day.

Dream smart

PR

We encourage new thinking and bold ideas
backed by knowiedge, sound decision-making
and first-rate implementation.

Speak frankly
—y—

We value clarity and honesty, and we are open
and straightforward in all of our dealings. We
never shy away from tough conversations.

L

Always care

We take pride in the quality of our work and
demonstrate respect and care for the well-being,
health and safety of our customers, our people,
and our world.

Never stop learning
Y

We encourage and reward great ideas. We
constantly strive to improve by seeking new
knowledge and skills.

—— e e e R e
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Our corporate goals

Our ‘All 4 by 24’ corporate goals were developed in
2018 and remain just as relevant today. They set out
ambitious non-financial business objectives in the
context of our vision, our risks and opportunities, and
the impact we want to have on the world around us.
The four goals represent long-term objectives with
short-term key performance indicators (KPIs), which
are central to our decision-making processes and
guide our strategic activities through to 2024.

By 2024, we aim to:

Offer an unbeatable employment

experience, recruiting and developing
the best talent in our sector.

Provide the best customer experience
in our industry, before, during and
after project delivery.

Achieve optimal operational L
efficiency.

— T VT he | | 0

AV,

. CHD

Drive revolutionary change in the
construction industry.
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Our business

In 2020, ISG finalised its transition to a private
company following the acquisition by the Cathexis
Group in 2016. The company's legal status is now a
private limited company.

We work across five key sectors - offices; technology,
science and health; retail; hospitality, leisure and
living; and government, public sector and education ~
offering services in three areas:

Fit Out

Our roots as a business are in fit out, and we
have a highly competitive track record in this
area. We deliver large-scale and complex offices
in the UK and across Europe, the Middle East
and Asia, as well as retail and hospitality spaces,
and smaller-scale projects across various sectors
via our Agility service.

Construction

We deliver construction projects throughout the
UK, ranging from public sector framework-based
projects to large-scale private sector schemes,
including commercial offices, educational
campuses, hotels, sports and leisure amenities,
fire service facilities and student living.

SSONONONSNONO N NN N N N NN N NN

Engineering Services

Our engineering services offering delivers
technically complex and large-scale projects
in the UK, across continental Europe and Asia.
The business is broken into four specialisms:
Science & Health, Datacentres, High-tech
Manufacturing and Integrated Project Delivery.
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2020 performance

CFO’s report

Karen Booth
Chief Financial Officer

2020 2019
Revenue £2.0bn £2.6bn
Underlying EBITDA* £37.6m £63.3m
Statutory profit before tax £8.9m £44.2m
Forward order book at year end £1.5bn £1.4bn
Net cash position at year end** £101.5m £116.9m

Financial review

We entered 2020, which turned out to be
a year of uncertainty, in a strong financial
position: a healthy cash balance, zero
debt and a solid forward order book.
This allowed us to navigate the changing
and challenging circumstances that arose
from COVID-19. In Q1, the Stat Board
responded rapidly, with a set of decisions
and cash preservation strategies to
mitigate impact of COVID-19 on the
business. These included temporary pay
cuts, deferment of bonus payments,
furloughing some employees {see Note 6)
and reduction or deferral of discretionary
spend. This allowed us to emerge with
a solid base from which to return to
growth in the future.

Strong cashflow

ISG’s reported net cash™ balance was
£101.5m on 31 December 2020, which
is a reduction from the start of the year
as expected, given the lower profit in
the year. The Group remained debt free
throughout the year.

Highlights from the Group’s cashflow
for the year include net cashflow from
operating activities of £1.5m. With
operating profit before interest and tax,
but after depreciation and amortisation,
of £8.8m, demonstrates we have been
able to utilise our working capital in this
challenging year in continued support of
our supply chain.

As a signatory to the Prompt Payment
Code in the UK, we are proud that

we pay 96% of all invoices within

60 days, which is higher than the
Code's requirements. Our average
payment days is much less at 30 days.

Net cash outflow for investing activities
of £9.2m comprised of investment in
IT and system improvements, and the
cash outflow following the disposal of
the Commtech Group, see Note 26.
Net cash outflow from financing
activities was driven by the payment

of operating lease liabilities.

Balance sheet

The consolidated balance sheet at

31 December 2020 shows growth and
further strengthening of the Group’s
financial position over 2020. Net assets
have increased to £127.2m (2019:
£123.0m) and net current liabilities

are stated at £77.4m (2019: £99.2m).
We continue to focus on working capital
management to continue the trend of
decreasing net current liabilities in 2021,

Bond facilities

The Group continues to have bonding
facilities with a range of banks and UK
insurance companies. These facilities
allow us to issue performance bonds
on certain projects in line with market
practice in our industry. As our projects
grow in size and number, we work to
maintain capacity on these facilities

to meet future global operating plans.
During the year, we increased the
bonding lines by £84.3m to £309.8m at
31 December 2020 (2019: £225.5m), of
which 45.8% was utilised (2019: 65.0%).

Foreign exchange

ISG manages exposure to foreign
currency by entering into forward
exchange contracts or other suitable
hedging instruments as appropriate,
and we monitor our currency risk on a
regular basis. Where possible, we match
cash inflows and outflows in the same
currency, further reducing our exposure.
During the year, we made a gain of £1.2m
(2019: £1.3m loss) on foreign exchange.
The effects of volatile short-term currency
movements on profits is reduced, as the
Group accounts for foreign profits using
average exchange rates.

What’s next

Looking ahead to 2021, we expect
higher profitability levels, before returning
to growth in 2022. We continue to lay
the foundations for that growth by
making targeted investments to deliver
operational efficiency. These include
entering new markets, recruiting the
best talent to support business growth,
investing in software solutions and centres
of excellence, training and educating on
improved compliance, and stress-testing
our strategic direction to ensure we are
always investing for the long term.

* Underlying EBITDA is an alternative profit measure used by management to monitor the underlying performance
of the Group. See the Business review section on page 17 which explains the components of this measure.
** Net cash is defined as our cash balance less our borrowings; it excludes our lease liabilities.



Business review

In 2020, ISG at a Group level achieved
revenues of £2,0bn, underlying
EBITDA of £37.6m, and ended the year
with a forward order book of £1.5bn.

before interest, tax, depreciation

and amortisation) profit measure

and excluding non-underlying items
(as these are not attributable to the
results of the service lines); see the
presentation of the income statement
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management measure and the statutory
measure are described in the notes to
the financial statements: Interest in notes
8 and 9; depreciation and amortisation in
notes 12 and 13. The underlying results
are broken down by our service lines

for management purposes on page 83. as follows:

The financial information in the review As a Group, we report a final statutory

below follows the Group’s internal profit before tax of £8.9m. Details of

measures: using an EBITDA (earnings the reconciling items between the

£'m Year FitOut Construction Engineering ISG Group

Services

Underlying revenue 2020 1,042.3 690.8 293.3 2,026.4
2019 1,223.2 562.2 798.7 2,584.1

Underlying EBITDA 2020 28.9 1.9 6.8 376
2019 30.9 47 277 63.3

Forward order book 2020 699.5 498.9 312.4 1,510.8
2019 429.2 786.2 184.2 1,399.6

Fit Out

Our global Fit Out business achieved
an underlying revenue of £1,042.3m
(2019: £1,223.2m), an underlying
EBITDA of £28.9m (2019: £30.9m) and
ended the year with a forward order
book of £699.5 (2019: £429.2m).

2020 review

Despite COVID-18, 2020 saw our Fit Qut
business continue to make significant
progress in achieving its ambition of
becoming a truly global contractor.

In continental Europe we saw growth,
thanks to large-scale office projects

for our technology, media and telecom
(TMT) sector clients in Germany,
Switzerland, Luxembourg and Spain,
and a growing volume of landliord
direct projects. Consequently, we are
now much more visible in the fit out
market in Central Europe, and have
seen considerable growth as a result.
We are also supporting our core repeat
clients in the logistics and distribution
space as they expand across Europe,
successfully delivering major projects
in Germany, and with further projects in
Germany and Ireland lined up for 2021.

The Asia and Middle East markets
have been slower to return to pre-
COVID-19 levels. The deferral of Dubai
Expo to October 2021 is likely to bring
opportunities there and our reputation
positions us well, having been named
Fit Out Contractor of the Year at the

Big Project Middle East Awards.
Despite our decision in 2020 to exit
Malaysia with effect from May 2021, we
remain committed to the Asian market,
and are targeting growth in the region
through our operations in Singapore.

Global technology company, Zurich, Switzerland
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While there is no doubt
the role of the office will
change, we are not seeing
a slowdown in that market,
and clients are already
talking to us about office
repurposing work on a
global scale.

The UK fit out market saw a significant
reduction from 2019 levels, as the
pandemic led to several projects being
delayed into 2021. However, this means
we head into 2021 with a significant
forward order book of nearly £340m.

As the commercial sector contemplates
the future of the office, ISG's ‘The power
of place’ research and insight report,
and associated virtual events and
articles, have firmly positioned us as
thought leaders in this area. While there
is no doubt the role of the office will
change, we are not seeing a slowdown
in that market, and clients are already
talking to us about office repurposing
work on a global scale, which we are
ideally positioned to deliver.

As well as continuing to deliver projects
for major global commercial clients,
predominantly in the TMT, financial and
legal sectors, we have also successfully
built up our public sector portfolio, and
are delivering projects for both central
and local government bodies, including
Waltham Forest Council and Epping
Forest District Council, as part of our
plan for growth and resilience in the

UK market.

The traditional retail market saw a
downturn in 2020, but our UK Retail
business has offset this by applying

skills developed in the high street and
logistics and distribution sectors, and
successfully diversifying into areas
such as automotive, garden centres,
nursery education and self-storage. As
a result, the UK Retail business saw an
increase in revenue compared to 2019.
The business continues to work with
core repeat clients within the food and
financial services sectors and also to
grow its client base, including securing
its first significant project with a major
Europsan home furnishing business, all
of which sets the business in a good
place for further growth in 2021.

Looking ahead

We move into 2021 with a healthy
pipeline of work and a strong platform
on which to further diversify and grow
the business. We made the decision in
January 2021 to exit our operations in
France with effect from 1 April 2021,
but are strongly positioned to grow and
expand our reach in Central Europe over
the coming year. We will remain focused
on maintaining and strengthening our
relationships and project portfolios

with our existing core client base, while
developing new relationships with other
potential repeat clients on both a local
and global level.

Global on-line retailer, Exeter, UK
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Sky Labs, London, UK

Construction

Our Construction business achieved
an underlying revenue of £690.8m
(2019: £562.2m), an underlying
EBITDA of £1.9m {2019: £4.7m) and
ended the year with a forward order
book of £498.9m (2019: £786.2m).

2020 review

ISG’s Construction business saw
considerable success in 2020, with

an overall increase in revenue, record
customer satisfaction and safety scores,
and a host of industry awards, including
the Education Estates Contractor of

the Year accolade. These successes

are even more noteworthy by the fact
they were achieved against a backdrop
of unprecedented disruption and
uncertainty, caused by the COVID-19
pandemic and Brexit.

In the event, Brexit had minimal impact
(see page 11). The pandemic, however,
did of course have an impact. In Scotland,
all construction work was put on hold
for 12 weeks, while in the rest of the
UK, project operating procedures and
method statements had to be reassessed,
and new measures introduced to ensure
sites could operate safely.

Despite the disruption, the business
managed to deliver on its ambitious
strategy for the year, with the leadership
team now established, places secured
on public sector framework targets
including Constructing West Midlands

Cardiff Interchange, Cardiff, UK

and reappointment to Pagabo Major
Works, and a strong pipeline of work
with key long-term strategic partners.
We handed over a new visitor centre
to our global drinks manufacturer
client, and are delivering the Sky Labs
project, which is targeting a BREEAM
‘Excellent’ environmental performance
rating. Over 50% of revenue in 2020
was generated through frameworks
and from repeat work with our key
strategic clients.

Looking ahead

2021 will be all about consolidating
and building on the successes of
2020. Key projects will complete
this year, such as the redevelopment
of the Compton and Edrich Stands
at Lord’s Cricket Ground and our
global retailer client’'s new European

headquarters, and work will continue on

the £89m Interchange project in Cardiff
for Rightacres, along with multiple

schemes for Alliance Leisure and Fusion

Students. The business will continue to
target increased revenue streams from
frameworks and key strategic clients.
In addition, it will start to focus more on
larger projects, investing in new sectors
through frameworks including defence,
as well as those growth sectors where
the business already has a strong track
record, such as education and justice.
A shift towards MMC and development
of our Design for Manufacture and
Assembly (DfMA) offer will also be an
area of focus for 2021.

We saw considerable
success in 2020, with

an overall increase in
revenue, record customer
satisfaction and safety
scores, and a host of
industry awards.
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Engineering
Services

Our Engineering Services business
achieved an underlying revenue of
£293.3m (2019: £798.7m), an underlying
EBITDA of £6.8m (2019: £27.7m) and
ended the year with a forward order
book of £312.4m (2019: £184.2m).

2020 review

For our Engineering Services business,
2020 was a year of continued focus

on those key markets and sectors
which are enjoying significant growth,
despite the challenges of COVID-19.
While overall revenue was impacted by
the deferral of some key schemes, we
remained profitable, and ended the year
with a strong pipeline of work, having
secured some key major project wins in
the second half of the year.

The science and heaith sector remains
a strong market for us, and 2020 saw
us start on site on two large-scale
construction projects in London, UK:
UCLU's Institute of Neurology, which
will strive to find a cure for dementia,
and The Royal Marsden’s new cancer
treatment centre. We anticipate
significant further growth in this sector
during 2021 and beyond.

In the datacentre sector, we delivered our
tenth hyperscale facility in continental
Europe, bringing the overall value of
our hyperscale projects over the past
10 years to more than £2.4bn. We have
expanded our client base, including
with a new multinational cloud operator,
for which we are delivering projects in
several European locations.

We delivered our tenth
hyperscale facility in
continental Europe,
bringing the overall value
of our hyperscale projects
over the past 10 years to
more than £2.4bn.

The technology market remains and experience of our customers,
buoyant, and we are successfully supporting them with MMC, driving
building on our heritage of delivering greater delivery efficiency and
large-scale, high-tech manufacturing predictability, and bringing the best
projects, with our recent appointment talent to market.
by Britishvolt to deliver the first battery
manufacturing gigaplant in the UK. We will continue to focus our efforts
This is ISG's largest-ever project in the on the key growth sectors, building our
UK, and marks the start of an exciting order book and taking our capability
journey into a new market. into new markets. Our planned
expansion across Europe is well
During 2020 we agreed with the underway, and we are now delivering
Cathexis Group that ISG's independent  in many locations in continental Europe.
commissioning specialist company, We are exploring further opportunities in

Commtech Group, would step outside Asia, to support the emergence of new
the ISG umbrella to operate as a separate  infrastructure needs as they materialise.
company as part of the Cathexis Group.
This took effect from 31 December 2020.  We ended 2020 with our forward

order book at a record high and with
Looking ahead a growing degree of repeat business,
which positions us strongly for 2021

Our strategy is clear, and we continue
9y and beyond.

to be focused on the satisfaction

Top: UCL, London, UK
Bottom: HSL, London, UK



Strategy and governance

Strategy

Our ambition is to be the best employer,
the best with clients, the most efficient
and the most innovative - and to
achieve these four corporate goals
by 2024 (see page 15).

Throughout 2020, our strategy stood
strong and stayed relevant, providing
a useful compass as we navigated the
uncertainties and challenges posed by
the pandemic.

Employee experience: We continued
to put in place measures to help attract,
retain and develop great talent. We further
embedded our values-driven behaviour
framework in our hiring, performance
and development processes, developed
a new candidate journey and hiring
process, and enabled employees to
complete over 7,600 online training
courses. During 2021, we will carry

on our journey to become a three-star
employer®, putting in place measures to

further enhance the employee experience,
including a new onboarding process and
well-being programme. And already in
2021, we are starting to see the resuits
of our efforts, having recently achieved
two-star status® which is an indication
of outstanding levels of engagement.

Customer experience: 2020 required
us to partner even more closely with
clients and suppliers than ever before
to keep projects on track and operating
safely. By adapting our CX programme
to now include feedback at project
start-up, mid-point, completion and
post completion, we were able to
continue to gather feedback from
clients on what they think about ISG,
and can now better access overall

data and trends to drive continuous
improvement. 2021 will be about building
on this progress with an even greater
focus on customer care for our most
strategically important clients, and making
sure we continue to meet the growing
expectations of all our customers.
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Operational efficiency / Revolutionary
change: While the pandemic did
distract us from some of our planned
activity in these areas, it also required
us to rapidly change how we worked
and delivered our projects, accelerating
the shift towards virtual technologies
and MMC, with an ever-increasing focus
on sustainable inputs and outputs.
During 2021, we will be building on this
and redoubling our focus on achieving
operational efficiency and driving
revolutionary change, by not only being
even more efficient in what we do now,
but developing new tools, technology
and ways of working to keep us at the
forefront of our industry. We now have
fully structured programmes in place to
drive progress in both these areas over
the next three years.

See page 5 for further details on our
performance against our strategic goals.

Governance and
management

ISG’s vision and values-driven
thinking are at the centre of our
governance strategy.

ISG’s Stat Board and its various
sub-committees (which include the Risk
Committee) is the primary governance
and oversight body for ISG, and its
responsibilities include providing
entrepreneurial leadership.

ISG is led by our CEO, Paul Cossell, who
takes overall responsibility for iISG, our
strategy, and our subsidiaries across the
world. Paul is supported by members of
the Stat Board: Karen Booth, CFO (who
was appointed to succeed Mark Stockton
in this role on 1 January 2021); Richard
Hubbard, CMO; Jane Falconer, CHRO;
Matt Blowers, COQ for Fit Out; Zoe Price,
COO for Construction; and Bart Korink,
COO for Engineering Services.

The Stat Board is supported by teams
responsible for strategy development,
implementation and performance

reporting across core functions including
health and safety, finance, legal, supply
chain management, HR, IT, marketing
and communications, business
development, quality and sustainability.

ISG's Stat Board collectively leads

our efforts to achieve our ‘All 4 by 24’
strategy of our four corporate goals.
The Stat Board is responsible for
developing and implementing strategy,
with the support of our enabling
departments and operational teams.

Our governance structure and controls
ensure we behave ethically and
responsibly, effectively responding to
matters that have the potential to impact
our financial, operational and reputational
performance. Understanding the
importance of talent within our business,
we also have personal development and
succession-planning structures in place
to secure our effective leadership into the
future, and to support our ability to create
value in the short, medium and long term.

Our company management systems
are regularly reviewed and maintained,
and detail our policies and procedures

* As indicated through performance on the Best Companies™ b-Heard employee survey.

relevant to the geographies and sectors
where we work. The processes to
achieve our strategy will be developed
and integrated within our management
system, safeguarding our journey and
vision to become the world’s most
dynamic construction services company,
and providing resilience against changes
in personnel and leadership.

B Paul Cossell | Chief Executive Officer

® Karen Booth | Chief Financial Officer

B Richard Hubbard | Chief Marketing
Officer

B8 Jane Falconer | Chief Human
Resources Officer

® Matt Blowers | Chief Operating
Officer, Fit Out

® Zoe Price | Chief Operating Officer,
Construction

@ Bart Korink | Chief Operating Officer,
Engineering Services

® William Harrison | Chairman

® Jonathan Moy | Non-Executive
Director
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Our stakeholders

Our ambition to create places that help people
and businesses thrive is not confined to the
buildings we help deliver. It is engrained in all
aspects of our operation and extends to all our
stakeholders and those impacted by the work
we do.

Stakeholder needs

Customers

In addition to absolute certainty of delivery, our
customers seek specialist expertise, agile service
and business insights, to thrive and remain
competitive in their markets.

Employees

Our people want to work for a business with a
clear and compelling vision; and in an environment
that keeps them healthy and safe; and enables
them to grow both personally and professionally

Supply chain

Our supply chain seeks to build strong
partnerships with us that enable their own
sustainable growth. They want us to work
collaboratively and respectfully with them and
establish mutual understanding and shared
expectations.

Communities

The communities where we work have a vested
interest in the guality of the spaces we deliver and
the way in which we deliver them. They benefit
from engagement, communication and the creation
of opportunities.

Industry bodies

The construction industry has evolved slowly over
the past few decades and is ripe for innovation.

It seeks strong, strategic and values-driven
leadership that wili help to position it as a positive
and effective force for the future.

Financial institutions

Banks, bondsmen and credit insurers seek to
understand ISG’s performance and outlook so they
can provide financial services to our business and
supply chain.

Investors

ISG is part of the Cathexis Group, a US-based
investment group, with the ultimate controlling
party of William Harrison, our Board Chairman.
Cathexis supports our vision and is invested in the
long-term growth of ISG.



Stakeholder engagement

To promote the ongoing success of ISG,
the Stat Board believes our outcomes
are aligned closely with the needs of our
stakeholders, and so it’s crucial that they
play a key role in informing our decisions
and strategy. For this reason, we regularly

Customers

connect with our stakeholders to get

a greater insight into their needs and
concerns. This information helps us

to gain a better understanding of the
immediate and long-term impact of our
decisions on their interests, and underpins
good governance across our business.
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This section provides an overview

of how we have engaged with our
stakeholders, the feedback we have
received, and the impact of that
feedback on ISG’s policies, processes
and procedures.

Engagement interactions

B Group-wide customer experience (CX)
programme methods of engagement
adapted to encourage customer feedback
despite COVID-19 restricting physical
interviews

B Engagement survey with 200 of our key
consultants regarding the effects of the
pandemic on customers and their sectors

B Strategic engagement with customers with
multiple project locations

W Strategic engagement with customers
regarding their future needs

Employees

Outcomes from engagement

: @ |dentifying opportunities to ensure customer
i achieved their construction objectives safely :

during the pandemic

B Implementation of customer-specific

KPI dashboards for greater transparency
and consistency

i m Identifying customer sentiment for how

COVID-18 will impact the sectors they
work in

® Customer-specific lessons learned and

improvement workshops

B A Net Promoter Score (NPS) of +73

(2019: +65)

i ® A 4% increase on our average customer

satisfaction score to 89% (2019: 85%)

Effects of engagement on Board decisions

B Investment in the creation of online CX
management dashboard, giving leadership
teams group-wide 24/7 access to CX data
and trends, to identify improvement and
training requirements

| Directing guidance to our supply chain

regarding their business strategies in the
wake of COVID-19, the likely timing of
sector recovery, and likely changes they
should be aware of and ptan for

8 Directing changes in our CX programme
around the timings of surveys

! m Supporting customers with net zero carbon

initiatives in building design

B Supporting customers with community
and social value initiatives throughout their
construction programmes

Engagement interactions

B Annual employee survey as well as pulse
surveys

B Robust internal communications including
CEO emails, MD newsletters, online news
hub, mobile app, employee intranet,
manager briefing packs, business unit

quarterly or half-yearly updates, and end-of-

year communications events

B Intensive internal communications
programme to support employees around
COVID-19 - daily and weekly CEO updates,

leader videos, dedicated online hub and email :
address, materials, tips and guides to support :

employees' mental heaith, and resources to
support them in navigating the pandemic

B Bi-annual Global Leadership Conference (GLC) :

@ Performance Development Review (PDR)
process

B Targeted communications with employees
regarding changes in regulations and
opportunities within the business

" m Corporate and local charity partner activity,

and ongoing volunteering and charitable
engagement initiatives

B Mental well-being - partnership with Mental

: @ Local action plans developed from survey

i results for embedding in 2021

B HSQE campaigns focused on issues raised,
development of training and changes in

: policy and procedure

: ®m Record engagement with internal

communications channels using new tools
and technology available, including digital
site noticeboards and MS Teams video and
live events

B Involving employees in giving back to our

local and global communities, and providing

opportunities for skills development where
possible, including resilience training, and
training to become mental health first aiders

B Record levels of involvement in our main
global charity fundraising event - Move for
Charity

B Involving employees in shaping and
delivering the outcomes needed to improve
operational excellence

Health UK, sharing webinars and resources, as :
well as opportunities to give something back :
through volunteer and fundraising activities - :
as well as partnerships with other mental health
charities, and other charities, outside the UK :
® Operational excellence programme - building :
an engagement and communications
programme to support the drive for optimal
operational excellence across the Group

Effects of engagement on Board decisions

: ® Changes in the culture and tone of the

business driven from the top

8 Development of the ‘All 4 by 24’ strategy,
incorporating feedback from the GLC and
senior leadership working sessions

B Development of our health and safety

programme, '‘Choose safe. Choose health’,
empowering our people to make the safest
and healthiest choices

B Investment in our people, technology and

internal communications

: @ Development and delivery of a

comprehensive learning and development
curriculum through ISG's training hub, to
allow our people to fulfil their potential

@ Extension of partnership with ISG's UK

charity partner, Mental Health UK, from
three years to five years, exemplifying ISG’s
commitment to changing the conversation
around mental health and supporting our
people’s mental health and resilience

B Development of employees across

business units and geographies, providing
opportunities for development and
promotion

B Informing the appointment and direction

of charitable partnerships that align with
business priorities, employee interests and
community needs
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Supply chain
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@ Supply chain pre-qualification and ongoing
management process

8 Regular meetings between our supply chain

team, senior management representatives
and supply chain partners to discuss
performance and opportunities

B Close engagement with supply chain
partners, enabling the tracking and
monitoring of global risks within the supply
chain caused by COVID-19 and Brexit

® Expand supply chain partners into
continenta! Europe, redefining the service
level agreements and implementing a
relationship charter to strengthen these
agreements

m Ongoing engagement with project teams
from pre-construction to post-completion

® Annual supply chain awards and conference, :

aligning to ISG’s corporate goals
B Targeted topical communications regarding
market updates and changes in regulations

Communities

: Outcomes from engagement

i m Approved supply chain that mesets local

{  statutory compliance, and is assessed

financially, and monitored and evaluated by

the local HSQE team

: m Improved compliance, driving increased

i spend through fewer companies, and
mitigating risks associated with poor

¢ performance, quality and financial stability

i m Site and commercial teams aware of

i potential supply risks caused by COVID-19
and Brexit, with reports shared and

i ® Sharepoint site set up as a single point of
engagement for regional teams, showing

supplier and manufacturer closures, and live

COVID-19 updates

: ® Supporting business growth in new

! territories by investigating supply chain

i opportunities across new sectors

i m Tender and pre-construction meetings

i supporting collaboration and innovative

i solutions to come forward

i m Construction and post-construction

: meetings supporting lessons learned and
performance improvement

| Sharing ISG’s strategy, plans and expectations,

and recognising and rewarding operational

excellence driven by our supply chain partners

Effects of engagement on Board decisions

® Investment in industry-leading source-to-pay
solution to be delivered during 2021

. ® Increased investment in research and

development (R&D) to support DfMA
construction methods in future projects

@ Better understanding of challenges

faced by our supply chain in delivery,
and therefore supporting collaborative
conversations and updated framework
partnerships

= Future investment in supply chain due
distributed through internal communications  :

diligence, redefining our strategic partners,
implementing a relationship charter, and
aligning to ISG’s core values

B Consuiltations with local authorities, and
commercial and residential stakeholders,
through planning and during construction

m Discussions with key community
stakeholders in the development of social
value plans

® Engagement and support of educational
establishments, charities and community
organisations

m Engagement with new local supply chains
and employment and training providers

Industry bodies

Engagement interactions

8 Participation in industry forums and working

groups, including Paul Cossell's appointment

to the Build UK Board in June 2020

@ Consultation with legal advisors and
industry professionals

8 Attendance at industry conferences and
marketing events

®m Conducting interviews with industry media

Outcomes from engagement

: ® Forming project programmes and

: construction methods to minimise impacts
on neighbours, and facilitation of ongoing

¢ communication .

® Identifying community needs e.g. targeted

: investment, employment, training,
engagement etc

® Supporting the development of our early careers

¢ talent pipeline and that of our supply chain
i m Delivering social value to local communities

upskilling and employment of local people

| Involving our people in creating value
through volunteering, mentoring, charitable
giving, pro bono and gifts in kind

! Qutcomes from engagement

: @ Sharing best practice on the COVID-19
response across the industry

: ® Tackling industry issues, such as resource
efficiency and the circular economy

¢ ® Reviewing and developing our management

systems

B Growing our own knowledge of industry
issues and how to solve them, and developin
our understanding of technologies, and how

i to adopt them for mutual benefit

: @ Sharing knowledge and thought leadership
with our industry colleagues

through engagement of local suppliers and the

i m Continued focus on innovation through

i Effects of engagement on Board decisions

m Development and alignment of our early

careers and social value strategies

: @ Investment in human and material

resources and tools to deliver, record and
report social value

m Investment in the development and roll-out of

our Level 3 Applied Diploma in Professional
Construction Practice

® Decision to adopt Appreciative Inquiry
approach to community and key
stakeholder engagement

investment in Building Information
Modelling (BIM), R&D and new technologies

: m Establishment of a high-rise residential

building (HRRB) management process
with a designated committee, including a
suitably qualified independent fire engineer

. m Commitment to re-evaluating our carbon

measurement, and setting targets to reduce
our emissions to a net zero carbon position
by 2030
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Financial institutions

B Regular meetings with banks, bondsmen B Opportunities to discuss the industry . W Decision to increase ISG’s capaclty of
and credit insurers by ISG's CFO and {  landscape and market environment the performance bond lines, supporting
the Treasury team ! ® Banks and bondsmen able to broaden their :  Sustainable growth of the business

| Informal conversations with each institution i  understanding of ISG's performance and :
during the year, covering a range of :  operations

topics but including this year's key item ® Continued support from the institutions
of providing updates on the impact of {  throughout this difficult year
COVID-19 and Brexit on the Group, and the :
mitigation actions taken by management :
B Annual meetings with banks and bondsmen
to present strategy and forward-looking :
plans in addition to monthly performance
reporting

Investors

& Regular communication with ISG’s B Involvement in all key commercial and B Board decisions are aligned with investor
ultimate controlling party, William Harrison strategic decisions of the Group expectations and risk profile
(Chairman) and the Cathexis Group : :

@ Bi-annual strategy discussions
B Monthly trading updates
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Managing our risks

The ability to identify, evaluate,
monitor and, where appropriate,
implement action to mitigate risks
within the Group is fundamental
to ISG’s continued success. A key
objective of the Group’s directors
(the Stat Board) and its senior
management team is to safeguard
and, where possible, increase the
value of the Group and its assets.

It is the responsibility of the Board to
set appetite levels for risk management,
to be adopted within each area of the
business, and to ensure that effective
and relevant frameworks and internal
controls are in place. The potential
impacts of the Group's material

risks, and relevant responses, are
regularly monitored at a central level
by the Board, and monitored at a local
business unit level by Business Unit
Boards.

As a business, we continually
horizon-scan our industry, legislation,
supply chain and the socio-economic
conditions of the geographies and
sectors in which we work. Operational
business units and central enabling
functions complete monthly reports on
performance, and highlight any risks in
the current operations.

The Stat Board is the principal decision-
making forum for ISG, through which

all strategies affecting the Group are
ratified and approved for action.

A central Risk Committee, headed by
ISG's Chief Financial Officer, convenes
every two months to review risks,
identifying the appropriate mitigation
measures or positive actions to be taken,
and any investment required to effectively
address matters in the short, medium
and long term. The Risk Committee
reports directly to the Stat Board, and has
strong links with ISG's Business Change
Board and other key forums to advise on
change management from risk mitigation.

The Risk Committee:

@ Identifies key business risks via risk
registers, and ensures registers are
accurately maintained and regularly
reviewed.

| Seeks to understand the impact
that changes in regulations and
legislation have on our risk profile.

® Ensures high risks are appropriately
managed, with effective mitigations,
resource, timescales and owners
agreed; progress is monitored and
challenged on a regular basis.

® Monitors the output of the internal
audit function in accordance with
the Board’s prioritisation on
emerging issues.

m Reviews policies that are included in
the Group’s key policy framework,
together with their associated
communication and training plans.

®m Reviews the adequacy and
effectiveness of the Group's.
compliance procedures, including
monitoring the whistleblowing
reporting. .

B8 Reviews external-facing risk
reporting.

# Reports progress and makes
recommendations to the Stat Board.

A summary of the principal risks and
uncertainties, that have been identified
by the Group that could impact on its
performance, is shown in the table
below and on the following pages,
together with details of the mitigation
actions that are being taken. These
identified risks and uncertainties
exclude overarching risk that will impact
most businesses e.g. macro-economic,
political, financial market and climate
change risks. These overarching risks
are monitored by the Stat Board and the
various management forums through
the lens of the impact to the Group.

For discussion on the risks and

related impact mitigation following the
COVID-19 pandemic, see page 10, and
see page 11 for those related to the exit
of the UK from the European Union.

Risks and impact

Mitigation

Supply chain, procurement and labour
practices

Subcontractors and suppliers may not

be able to meet their material and service
provision obligations due to reasons such
as overstretching their capacity, going into
receivership, or mismanagement of their
supply chain.

Subcontractors and suppliers may
contravene legislation through a lack
of understanding of the risks, and
competence in their own procurement
practices, putting ISG at risk of non-
compliance with legislation and local
codes of practice.

Risk of prosecution and financial penalties,
and potential impact on reputation.

Various checks and balances are in place to ensure the Group is not dependent or exposed to
any one, or a small number of, subcontractors or other suppliers.

The financial stability of each subcontractor is regularly monitored, and appropriate retentions
are held. Parent company guarantees, third-party bonds, and / or other appropriate security is

required from subcontractors.

A thorough pre-qualification process Is also carried out before appointing new subcontractors,
whose performance is regularly monitored thereafter. This is supported by robust management
procedures and training for our employees and subcontractors.

ISG has in place corporate policies that address key issues such as The Modern Slavery Act
2015, The Bribery Act 2010, and prohibiting the use of products from species prohibited under

CITES or from illegal sources.

In the UK, existing and potential new subcontractors are required to sign up to our anti-slavery
and human trafficking supply chain commitment (the Supply Chain Commitment) as part of the

subcontractor approval process.

Relevant employees are required to undertake mandatory e-learning modules on Modern
Slavery and Anti-Bribery. We also provide awareness training for our site workforce on relevant
topics, including information within our site inductions, bespoke workshops where appropriate,

and awareness materials displayed on site.

Our site induction processes include ‘right to work’ checké.
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Risks and impact

Mitigation

Recruitment, development and retention
of employees

A high-calibre workforce is crucial to
delivering the Group’s strategy and in
ensuring the delivery of a high-quality service.

Growth of the business through increased
revenue, exceeding talent availability to
service our projects, could put our quality
of service and product at risk, impacting
customer experience.

Competitors may try to poach key
employees from within the Group who are
difficult to replace.

A loss of key employees may cause
staffing issues, which may adversely
impact on both project delivery and wider
growth opportunities.

A lack of externally available, suitably
effective training courses to meet the skills
and development needs of employees
and the supply chain could result in a
knowledge gap, and impact the quality of
our service and product.

Resource planning ensures that we can build the pipeline of talent we need to meet the
business requirements.

Our performance development review provides the opportunity for regular performance
discussions, identifies areas for personal development, and allows for a conversation about
career aspirations.

ISG's in-house learning and development vehicle, Smartspace, allows employees to access
learning that ensures we develop the capabilities we need, while also supporting personal
growth and development.

A global annual employee survey is carried out which allows us to develop action plans to drive
improvements in employee engagement.

The remuneration of employees is firmly linked to performance, and where bonus plans are
part of the total remuneration offering, they are linked to the achievement of business goals.

Project delivery and quality of service /
product

The ability of the Group to continue
winning contracts at appropriate profit
margins and with acceptable terms and
conditions, in markets that are competitive.

Failure to manage or deliver a key project
In accordance with the agreed contract,
to an appropriate standard and within
the timescales agreed. This may lead to
disputes and have an adverse impact on
both the profitability of the Group and its
reputation.

Overstretching of the Group's supply chain
as both markets and sectors grow, which
could lead to subcontractor failure.

The Group has a controlled approach to contract bidding and selection (within clearly defined
delegated authority levels and agreed sector focus). This ensures that work undertaken
matches the capability and resources available, that contractual terms are acceptable, and that
clear responsibility for scrutiny and approval is given to the appropriate level of management.

Contracts that are in progress are controlled and managed through the Group's operating
structure. Regular and detailed reviews take place within each business unit and centrally to
monitor forecast revenues, costs to complete the project and cashfiows.

Appropriate Group risk registers are maintained. Enhanced management and supervision is
necessary for projects that are deemed to be higher risk.

Regular reviews are also undertaken of each business unit's results, together with monthly /
quarterly operational and budgeting / forecasting reviews.

The Group operates a project audit team that reports into the Risk Committee to help ensure
that projects are delivered to cost and timetable.

Health, safety and well-being of
stakeholders

A failure to manage the Group's health and
safety risks could result in serious harm to
employees, subcontractors, the public or
the environment.

The Group could be exposed to significant
potential liabilities and reputational damage.

There may be a breach of local regulatory
requirements.

In the UK and several other countries in which the Group currently operates, its processes
and procedures comply with the requirements of OHSAS 18001. Efforts are being made to
gradually introduce these standards throughout the global business.

The safety of the Group's employees, supply chain, and members of the public, is of
paramount importance.

A comprehensive policy and framework is in place (to include regular site visits, the recording
of accidents, near miss and hazard reporting).

The Accident Incident Rate (AIR) is monitored closely in all operating companies within the
Group. The Board also reviews these Group AIR statistics at the start of each monthly Board
meeting, to consider trends within the business and discuss specific issues or concerns.

Best practice is shared within the Group via a health and safety forum, which operates under a
zero-tolerance approach to unsafe practices.

Health and safety leaders are appointed within each business unit. A health and safety
committee also meets regularly, which is made up of representatives from across the business.

Regulatory requirements in relation to health and safety, and any changes to these, are
regularly monitored by the group health and safety director.
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Risks and impact

Mitigation

Pollution controt and environmental
management

A failure in our environmental management
could potentially result in a pollution
incident, or adversely affect biodiversity,
causing environmental harm and resulting
in potential liability and reputational
damage.

Management of incidents may also
impact on time and costs associated with
investigation, remediation and loss of
working hours / impact on programme.

The Group is committed to fulfilling its environmental compliance obligations and to take every
reasonable measure to conduct its business activities in a safe and responsible manner. The
Group aims to minimise negative impact and, where possible, provide positive enhancements
to the environment.

Our environmental management systems are developed and maintained in line with the best
practice recommendations of ISO 14001:2015, and all applicable environmental legisiation
and regulations.

ISG is committed to protecting and, where possible, enhancing the environment. We have in
place management procedures, guidance and training to support the effective planning and
execution of our operations while minimising and mitigating environmental risks. This also
includes robust incident reporting and investigation procedures, with trend analysis, informing
any appropriate updates and changes to our management systems.

We submit to audit by third-party certification bodies, and our clients where requested,
demonstrating our responsible approach to environmental management and commitment to
continual improvement,

Overreliance on key customers

ISG monitors the levels of work with each customer and actively seeks a balanced portfolio of
work both within public and private sectors, across geographies and industry sectors.

The nature of our projects can result in high trading levels with single customers in a specific
financial year, however, when reviewed on a longer-term basis, a more balanced level of work is
seen across the customer portfolio.

Legal, regulatory and reporting
compliance

The Group is required to ensure
compliance with ever-changing and
increasing legal, regulatory and reporting
requirements, in the United Kingdom (UK),
European Union (EU) and other countries
in which it operates. This includes (but is
not limited to) matters such as health and
safety, the environment, accounting and
taxation, human resources, anti-bribery,
modern slavery and the General Data
Protection Regulation (GDPR).

Part of the Group’s growth strategy
requires entry into new countries and
markets, where there may be different
and / or additional legal, regulatory and
compliance frameworks. A failure to
comply with such requirements could
lead to large financial penalties and / or
reputational damage.

A regular review of the Group’s key policies is carried out at Board level to ensure they remain
relevant for the business and in line with legal and regulatory requirements.

The Group uses external advisors / consultants, where deemed necessary, to advise on policy
and the various compliance responsibilities that need to be adhered to.

We have introduced a group-wide ‘Code of ethics and business conduct'’. This document
provides a clear set of standards for all areas of the Group to follow, in terms of the laws and
principles governing our behaviour and decision-making processes, both now and in the
future. At the heart of the Code is the basic principle that the Group should always follow the
laws of the countries in which it operates.

Beyond the law, the Group must always be guided by its values and ensure that it does the
right thing for its stakeholders, to include employees, customers, suppliers, shareholders and
the wider community.

Outlook

We have outlined above the principal
risks and uncertainties facing our
business, and what we are currently
doing to mitigate these.

We build resilience in our business
model by ensuring that our business
decisions are made from a position of
sound knowledge and trusted advice.
We maintain involvement in key industry

steering groups across our geographies,

and collaborate with our customers and

supply chain partners to identify and
address future risks and opportunities.

and supply chain, and succession
planning to secure the future leadership
of our business. We believe in equipping
our people to enhance, implement

and where appropriate, change our
strategies, for the future success of

our business.

By engaging our internal and external
stakeholders in a regular review of our
material issues, we will ensure flexibility
in the goals we set and the business
mode! to achieve them in the short,
medium and long term.

This is supported by investing in the
development of our talent pipeline,
training and upskilling our employees



Top: HRH The Duke
of Cambridge at the
ground-breaking
ceremony of The Oak
Cancer Centre at The
Royal Marsden in
London, UK

Middle: ISG’s team in
Malaysia developing
PPE face shields for
front-line hospital
workers

Bottom: Youth Hub,
Dubai, UAE
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ISG is an international construction services company, operating from three service lines: fit out, construction and engineering services. The
Group works across a number of core sectors: offices, technology, science and health, retail; hospitality, leisure and living; and education and
public sector, and operates in Europe, the Middle East and Asia.

During the year, the Company re-registered from a plc to a private limited company.

Business review

A review of the Group's activities during the period, trends and factors likely to affect the business and its future prospects are set out within
various sections of the strategic report, to include the performance at a glance section on pages 4-5, Chief Executive Officer’s review on page
9, the business review on pages 17-20, the financial review on page 16 and the managing risk section on pages 26-28.

The directors’ report is prepared for the members of the Group and should not be relied upon by any other party for any other purpose. Some
sections of the strategic report contain certain forward-looking information and statements in relation to the Group’s operations, economic
performance and financial conditions. These statements are made by the directors in good faith based on the information available to them
at the time of their approval of this report and, although they believe that the expectations reflected in such forward-looking statements are
reasonable, they should be treated with caution due to the inherent uncertainties, including both economic and business risk factors,
underlying such forward-looking statements or information.

Subsequent to the end of the year the Group has disposed of its French subsidiary, see Note 28.

Going concern

Information on the business environment in which the Group operates, including the factors that are likely to impact the future prospects of
the Group, are included within various sections of the strategic report, including Chief Executive Officer’s review on page 9, the key external
challenges section on pages 10-13, and the managing risks section on pages 26-28. The financial position of the Group, its cash flows, liquidity
position and debt facilities are described in the financial review on pages 16. In addition, the consolidated financial statements on page 39
onwards set out the Group’s objectives, policies and processes for managing its capital, financial risks, financial instruments and hedging
activities, as well as its exposure to credit risk and liquidity risk.

The directors have prepared cash flow forecasts for the Group for a period in excess of twelve months from the date of approval of these
consolidated financial statements. These forecasts are based on the Group's existing forward order book and workload together with
assumptions in respect of new business. They reflect an assessment of current and future market conditions and risks and uncertainties in the
business, their impact on the Group’s trading performance, and the actions taken by management in response to current market conditions.
The forecasts completed on this basis demonstrate that the Group will be able to operate with its available resources. In addition, management
has considered various mitigating actions that could be taken if future market conditions deteriorate beyond their current assessment.

Based on the exercise described above, the directors have a reasonable expectation that the Group and Company have adequate resources to
continue in operational existence for the foreseeable future. Accordingly, they continue to adopt the going concern basis in preparing the
financial statements of the Group and the Company.

Governance

Following the introduction of the UK Corporate Governance Code and the publication of the Wates Principles, and considering full reviews
of its own governance arrangements, the Board continues not to apply any formal corporate governance code. It is governed by its own
guidelines which are broadly consistent with the Wates Principles. The Group’s governance position will be kept under review by the Board.
See the governance section of the strategic report on page 21 onwards.

Section 172 (1) Statement

In all decisions the Board makes, the directors act in good faith to promote the success of the Group and Company. See the Stakeholder
engagement section of the strategic report on pages 22-25.

Results and dividends

Revenue for the year ended 31 December 2020 was £2.0bn (2019: £2.6bn); underlying EBITDA amounted to £37.6m (2019: £63.3m) and
statutory profit before tax amounted to £8.9m (2019: £44.2m). No dividends have been paid or are proposed for the financial year ended 31
December 2020 (2019: £nil).

During the year the directors became aware of certain breaches of the Companies Act in relation to an historic dividend, remediation steps
were completed in the year to regularise this see Note 24 for fur