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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 August 2014

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual report
together with the audited financial statements of London Academies Enterprise Trust (the Trust) for the year ended 31
August 2014. The Trustees confirm that the Annual Report and financial statements of the Trust comply with the current
statutory requirements, the requirements of the Trust's governing document and the provisions of the Statement of
Recommended Practice (SORP) "Accounting and Reporting by Charities" issued in March 2005.

Structure, governance and management
a. CONSTITUTION

The Trust is a company limited by guarantee and an exempt charity. The Trust's Memorandum and Articles of Assaciation
are its primary governing documents. The trustees are also directors of the charitable company for the purposes of
company law.

The Trust is constituted under a Memorandum of Association dated 01/04/2010.
b. MEMBERS' LIABILITY

Each member of the company undertakes to contribute to the assets of the company in the event of it being wound up
while they are a member, or within one year after they cease to be a member, such amount as may be required, not
exceeding £10, for the debts and liabilities contracted before he/she ceases to be a member.

¢. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

The management of the Trust is the responsibility of the Trustees who are elected and co-opted under the terms of the
Articles of Association. Trustees are subject to retirement after four years but are eligible for appointment at the meeting at
which they retire.

d. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

The training and induction provided for new trustees depends on their existing experience. The training offered is on
charity and educational, legal and financial matters. All trustees are provided with copies of policies, procedures, minutes,
accounts, budgets, plans and other documents that they will need to undertake their role as trustees.

©. ORGANISATIONAL STRUCTURE

The management structure consists of three levels: the trustees, the executive and the local goveming bodies in
academies. The Trust has a funding agreement with the Secretary of State for Education. As a muiti-academy trust in
receipt of public funding, the Chief Executive Officer ("CEQ") also holds the role of government Accounting Officer. The
current management structure is based on devolved responsibility that encourages involvement in decision making at all
levels. The Executive Board, Audit and Risk Committee and Remuneration Committee report to the Board.

The local goveming bodies are responsible for setting general policy within the Trust's overall policy framework, adopting
an annual ptan and budget, monitoring the Academies by the use of budgets and making operational decisions about the
running of the Academies, capital expenditure and senior staff appointments.

Some local governing bodies have established sub-committees, which have delegated responsibilities for specific areas.

These committees are often Finance and Premises, Personnel, Standards and Discipline. Each committee has clear terms
of reference and reports back to the main local governing body meetings.

f. CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

LAET is a subsidiary company of Academies Enterprise Trust (AET). This relationship is discussed in note 28, Related
party transactions. Full details are disclosed in AET group accounts.
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2014

g. RISK MANAGEMENT -

The Trustees have assessed the major risks to which the Trust is exposed, in particular those related to the operations and
finances of the Trust, and are satisfied that systems and procedures are in place to mitigate our exposure to the major
risks. Please refer to the risk management section of the Strategic Report for more information.

h. TRUSTEES' INDEMNITIES

A qualifying third party indemnity provision is in force for the benefit of one ar more directors of the company.

Objectives and Activities
a. OBJECTS AND AIMS

The principal object of the Trust is to advance faor the public benefit education in the United Kingeon, in particular but
without prejudice to the generality of the foregoing by establishing, maintaining, carrying on, managing and developing
academies, by offering a broad curriculum with a strong emphasis on numeracy and literacy.

b. OBJECTIVES, STRATEGIES AND ACTIVITIES

The Greensward Charitable Trust when deciding to set up LAET articulated our moral purpose as:

“...to provide outstanding education to all children and young people. We are fully inclusive in our provision in terms of
social background, ability, ethnicity, religion, gender, or sexuality. We strive to ensure access for all to educational
excellence in preparing young people for their futures, seeking to continually improve levels of attainment and progress for
all, and secure the highest levels of achievement appropriate to the individual leamer. We believe that education should
be a seamless experience from pre-school to aduithood, that is challenging and inspiring, and which makes a significant
contribution to the social and economic well-being of the local community and the nation”.

The Trust holds us all to account for the delivery of this moral purpose and receives regular updates from the board
through general meetings of the members of LAET.

We have a clear and challenging vision:

To deliver world-class learning outcomes; employing and developing world-class staff, and enabling sustainable world-
class communities”.

Qur vision is supported by three core values that are integral to our success.
We aim to be;
The education provider of choice for pupils and students

Our ambition as the education provider of choice for children and young people is to do everything we can to ensure that
our pupils and students achieve outstanding results at all stages and ages appropriate to their ability. In order to do that,
we need our pupils and students to attend school and enjoy learning. Part of that enjoyment is in co-curricular activities
that give our pupils and students opportunities to engage in sport, performing arts and activities that develop teamwork and
. leadership.

The investment of choice for parents

Our aim is to make each of our academies the first choice for local families; not because there is no other school locally, or
because it is too far to travel to the next town or beyond, but because it is a centre of excellence for education for the whole
community. We want our parents to be assured that their child receives high quality tuition, provided by teachers who are
all assessed as good or outstanding and who are skilled in the subject/phase they are teaching.

Page 3



LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2014

The employer of choice for staff

Our aim is to make our organisation and our academies the first choice for leaders, teachers and support staff. We want to
recruit, develop and retain the best staff, provide them with good conditions of service and flexible benefits. We aim to
reward success through effective appraisal and support our people by providing opportunities for on-going professional
development.

lmphcat in these core values and underpinning the way that we work is our belief in:
Respect for individuals - we work together to create a culture based on trust, respect and dignity.

. Integrity - we are open, honest and direct in our dealings

. Collaboration — we know that there is strength in warking together, communicating, sharing ideas and best practice
and finding mare efficient and effective ways to deliver our cbjectives

. Continual improvement — we are a learning organisation that strives always to ‘make our best better.'

. Accountability — we hold ourselves accountable and take ownership of those things for which we are responsible.

¢. PUBLIC BENEFIT

In setting our objectives and planning our activities the Trustees have given careful consideration to the Charity
Commission’s general guidance on public benefit. A review of the significant activities has been undertaken by the
Trustees in the financial year 2013/14 to further the charitable purposes for the public benefit.

The pumpose of the Trust is to offer a world class education to 5 -19 year olds within the communities that we operate.
Inextricably linked with this purpose is the aim of contributing to the public good. Through the provision of incidental

educational activities and other activities, the LAET aims to contribute considerable benefits to the local community. Over
the last year such events have inciuded the following:-

. The cpening of an all-weather 3G Astro-turf pitch which is available to local sports groups for out of school hour

use.

. Health and Sacial Care students organised an Activity Day at a [ocal school for children with severe learning
difficulties tailored to meet their special needs.

. Community Arts Project with feeder primaries working with an artist in residence leading to a public gallery

exhibition.

. Community Workshop with parents and a feeder primary school to design and build carnival floats on the theme of
Fantastic Mr Fox for the City of London Festival.

. Secondary summer school open ta Year 5 primary school children to develop their literacy and numeracy skills.

. After school activities working with the local premiership football club and the police to provide a safe multi-sports

environment open to children in the area.

The LAET has given a high priority to providing public benefit to a cross section of the community, but perhaps the greatest
benefit that the LAET offers is the provision of an education that maximises the potential to develop principled, informed,
open minded and confident citizens who respect the beliefs of others and who are determined to make a positive
“contribution to society.

Y-
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Trustees' Report {(continued)
For the Year Ended 31 August 2014

STRATEGIC REPORT
Achievements and performance
a. GOING CONCERN

The Education Funding Agency has issued a Financial Notice to Improve ('the Notice') on 23 October 2014 as a
consequence of concerns about the financial management and gavemance of the Trust. Specific concerns relate to the
volatility shown in the series of financial projections provided to the Education Funding Agency, the ability of the Trust to
forecast and to secure finances across the group and the structures and processes for oversight of the financial
management of the Trust.

The Trust has provided the Education Funding Agency with an action plan to address the Notice which will be reviewed by
March 2015, when the Trust expects the Notice to be lifted.

The directors have considered the Notice in relation to the basis of going concem and conclude that there are no
implications in refation to the financial reporting within the Financial Statements, Trustees' Report, Strategic Report,
Govemance Statement and Statement of Regularity and Praopriety.

Noting the above, and after making appropriate enquiries, the board of Trustees has a reasonable expectation that the
company has adequate resources to continue its activities for the foreseeable future. For this reason it continues to adopt
the going concem basis in preparing the financial statements. Further details regarding the adoption of the going concern
basis can be found in the Statement of Accounting Policies. The trustees via the LAET Board gain assurance of future
plans following review and approval of medium and long term corporate plans, budgets and discussions.

b. KEY PERFORMANCE INDICATORS

With the first two Mayor's Academies opening in September 2010 (Nightingale and Aylward), the London Academies
Enterprise Trust (LAET) has now grown to four secondary academies with Bexleyheath Academy joining on 1 September
2012 and Kingsley Academy opening 1 April 2013.

Financlal KPls:
AY 13/14 AY12/13 ATY11/12

GAG & Pupil Premium% Total income (excluding capitat) 95% 92% 88%
Funding reserves (general & unrestricted as % Income) 1.4% 3.2% 1.0%
Cash balances ratio 9% 8% 6%
Current ratio (current assets/creditors) 13 14 1.2

The trending of these KPIs demonstrates the focus and attention the Trust has to its liquidity, reserves and funding
streams.
Education performance and achievement:

The LAET GCSE results, for the 4 academies combined, improved between 2012 and 2013. In 2013, we saw an increase
of 1 percentage point in the measure of 5 GCSEs at grade C or above, including English and mathematics (*SACEM")
compared to a decrease nationally of 0.8 percentage points. However in 2014, major changes were made to Key Stage 4
performance measures, which has resulted in a drop in overall performance. 44% of students achieved SACEM compared
to 46% in 2013.

Students are expected to make three levels of progress between Key Stage 2 and Key Stage 4 separately in English and
mathematics. The percentage of students in LAET academies making expected progress by subject are as follows:

. English: 72% (up 5 percentage points from 67% in 2013)

. Mathematics: 61% (down 8 percentage point from 69% in 2013)

The national English result for 2014 was 71% of students making three levels of progress (70% in 2013) and for
mathematics it was 65% (71% in 2013). Further analysis is taking place to understand the dip in the mathematics result.
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2014

To ensure that standards are continually moving forward the LAET operates with the abjective of making our best better.
This is done by constant challenge, support and monitoring of all aspects of the academies including a programme of
lesson abservation, visits by inspectors and analysis of data that highlights areas for intervention and improvement.
Assessment and results can be tracked from entry through each Key Stage to assess progress and can be compared
acrass the LAET and nationally. All of the academies undergo an Ofsted based review in preparation for the official Ofsted
inspections and all receive training from Ofsted inspectors. These reviews are very helpful in raising standards and
ensuring that all students/pupils are achieving their full potential.

By July 2014, 75% of LAET academies were judged good or better by Ofsted compared to 50% at July 2013.

We have been able to broaden the range of opportunities for our students by creating partnerships with a number of
businesses, large and small. This includes developing innovative programmes with large employers such as Transport for
London, which has co-funded a Classroom to Boardroom challenge that has not only improved the confidence, motivation,
team work and leadership skills of the students that participated in the programme, but it has also opened up access to
work experience and apprenticeships in the transport sector across a range of disciplines, including engineering.

We firmly believe that all young people deserve to become world class leamers, to leam, enjoy, succeed and thrive in a
world class educational environment, which has the best facilities, the best teaching and the most up to date resources
available to them.

Our ambition is to ensure that they have every opportunity available to achieve their full potential, broaden their horizons
and become active, prasperous and successful citizens in the world around them. To achieve this, each academy, whether
from the primary, secondary or special phase, will become high performing as quickly as possible.

Our core principle is to devolve accountability to the nearest point of delivery including the governors of academies, the
leaders at every level and to students and teachers in classraoms. We want to ensure that each and every one of us
working in and across our academies is held to account, to maintain and continually improve what we do for the benefit of
all, to maximise educational opportunity for all and to live and breathe our vision and values. We are committed to doing
everything we can to ensure that our students can compete on the world stage with the skills, confidence and flair to
generate new ideas and new initiatives.

Our Mission is ta inspire all to make their best better.

Our Vision is to ensure we deliver world-class learning outcomes, employing and developing world-class staff, and
enabling sustainable communities, as fundamental outcomes of our corporate social responsibility strategy.

LAET's plans for the future will focus on three clear goals for the organisation:

i) Sustainable improvement in attainment and progress outcomes overall for pupils in our academies;

ii) Academies in a category making speedier progress, moving out of a category quickly and not slipping back in; and
iii) the Ofsted profile for LAET academies shifting in two years towards at least two-thirds good or outstanding.

To achieve these goals the following strategic priorities are becoming more operational throughout the organisation:
. Provide strong govemance, leadership and accountability;

Build the capacity of our academies to continually improve their performance;

Close the gap in educational outcomes by having high expectations of all children and young people;
Improve our organisation capability by investing in our people;

Deliver high quality, value-for-money support services.

c. FINANCIAL REVIEW

Most of the Academies' income is obtained from the DFE in the form of recurrent grants, the use of which is restricted to
particular purposes. The grants received from the DFE during the year ended 31 August 2013 and the associated
expenditure are shown as restricted funds in the statement of financial activities.

The buildings of Bexleyheath Academy are leased under a PFIl contract, the commitments under the PFl contract are
disclosed as operating lease commitments in Note 27. The rest of the Academies' buildings are leased from Local
Authorities for a peppercorn rent. In accordance with SSAP21, 'Accounting for Leases and Hire Purchase Contracts', the
buildings on long (typically 125 year) leases from County Council and Local Authorities have been recognised as tangible
fixed assets in the accounts and the value of the buildings treated as voluntary income in the accounts, in the year of
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2014

transfer to the LAET. in accordance with the Charities Statement of Recommended Practice, 'Accounting and Reporting by
Charities' (SORP 2005), such gifts are shown in the Statement of Financial Activities as restricted income in the fixed asset
fund. The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected useful life of the
assets concemed.

During the year ended 31 August 2014, total expenditure of £48,043,000 was entirely covered by recurrent grant funding
from the DfE together with other incoming resources. Excluding fixed assets and pension funds, there was an in-year
deficit of £544,000. Restricted general fund balances have reduced from £326,000 at 31 August 2013 to’a deficit of
£222,000 at 31 August 2014, due to a GAG reclaim of £1M. Unrestricted fund balances have increased from £723,000 to
£733,000 over the same period.

At 31 August 2014 the net book value of fixed assets was £54,287,000. Movements in tangible fixed assets are shown in
note 16 to the Financia! Statements. The assets were used exclusively for providing education and associated support
services to the pupils of LAET academies.

The deficit in the Local Government Pension Scheme (LGPS) is recognised on the balance sheet in accordance with the
provisions of FRS17. There is an overall deficit in the scheme of £4,655,000. The in-year deficit of £269,000 was due to an
excess of costs over contributions of £201,000 and an actuarial loss of £68,000.

Financial review
a. FINANCIAL AND RISK MANAGEMENT OBJECTIVES AND POLICIES

As outlined in our risk management policy; risk management is a central part of our strategic management and culture. It is
the process whereby the Trust methodically addresses the risks attached to its activities with the goal of achieving
sustained benefit within each activity and across the portfolio of all activities.

The trustees have implemented a risk management process to identify, evaluate and manage risks across the organization
through corporate, departmentai and operational risk registers. Special focus is around aperational areas (e.g. in relation to
teaching, health and safety, bullying, vetting of new staff and visitors, supervision of school grounds and school trips) and
also in relation to the control of finances. Where significant financial risk still remains the trustees have ensured that they
have adequate insurance cover.

As trustees, we acknowledge we have overall responsibility for ensuring that the Trust has an effective, sound and
appropriate system of control, financial and otherwise. We are also responsible for keeping proper accounting records
which disclose with reasonable accuracy at any time the financial position of the Trust which enables us to ensure the
financial statements comply with the Companies Act. We also acknowledge responsibility for safeguarding the assets of
the Trust and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities while
complying with relevant laws and regulations.

Our system of internal financial control is based on a framework of regular management information and administrative
procedures including the segregation of duties, monitoring of controls, training of staff and a system of delegation and
accountability.

The purpose of the Trust's Finance Regulations manual is to: provide instruction and guidance to chairs of local governing
bodies, academy principals and heads, academy finance officers and our central support staff, and ensure that each
academy within the Trust and its subsidiaries (“the Group”) maintains and develops systems of financial contral which
conform to the requirements both of propriety and of good financial management.

In addition, the trustees have considered the guidance for directors of public listed companies contained within the Tumbull
Report. They believe that although it is not mandatory for the Trust it should, as a publicly funded body, adopt these
guidelines as best practice.

Baker Tilly as an independent internal audit function provides further assurance to the trustees. Baker Tilly carries out a
risk based analysis and review process of the core financial areas in each academy on an annual basis, reporting back to
the executive and the Audit and Risk Committee with recommendations. A Responsible Officer (RO) role remains for each
academy and includes giving advice on financial matters and performing a range of checks on each academy’s financial
systems.

These arrangements can provide only reascnable and not absolute assurance that assets are safeguarded, transactions
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2014

are authorised and properly recorded, and that material errors or irregularities are either prevented or would be detected
within a timely period.

b. PRINCIPAL RISKS AND UNCERTAINTIES

The principal risks have been identified as:

Reputational - the continued success of attracting sufficient numbers of students to the academies by maintaining and
improving educational standards and maintaining the LAET moral purpose and offerning.

Government funding / Financial - the trust has considerable refiance on the continued government funding through the
EFA/DfE and there is no assurance that government policy or practise will remain the same and funding will remain at the
same levels or on the same basis. A national funding formula and the funding of higher needs students is being
implemented in 2014/15.

Staffing ~ the ability to retain, recruit and train quality staff and managers.

Safeguarding and child protection - our moral purpose is to seek to secure a place in a good school as a fundamental
entitlement for every child and ensure the highest standards of selection and monitoring of staff, the operation of child
protection policies, health and safety and discipline.

Governance and Management — the risk is the failure to effectively manage the academies’ finances, controls and
education and operational performance.

Maintaining adequate funding of pension liabilities — the financial statements report the increase in pension scheme deficit
under the requirements of FRS17. This may fluctuate over time based on economic and Local Authority investment policy.

This is a long-term liability where it is hoped that it will reduce in future by employer contributions and additional lump sum
payments.

¢. RESERVES POLICY

The Trustees review the reserve levels of the each Academy annually. This review encompasses the nature of income and
expenditure streams, the need to match income with commitments and the nature of reserves. The revenue and capital
policy of each academy is to carry forward a prudent level of resources to meet the long-term cyclical needs of renewal and
fund future capital expenditure including where possible any other unforseen contingencies, subject to the level of
constraints on annual resources.

Note 20 includes details of funds currently in deficit along with our plans to address this going forward.

d. MATERIAL INVESTMENTS POLICY

“

London Academies Enterprise Trust (LAET) aims to manage its cash balances to provide for the day-to-day working capitat
requirements of its operations, whilst protecting the real long-term value of any surplus cash balances against

inflation. In addition, LAET aims to invest surplus cash funds to optimise returns, but ensuring the investment instruments
are such that there is no risk to the loss of these cash funds.

Surplus funds identified from time to time above a protected base level for working capital can be invested with or via the
following Instruments;

* Interest bearing Bank Deposit accounts

* Bonds

« Treasury Bills

« Money Market Funds via Financial Conduct Authority banks

It is the intention of LAET to make investments in ways that are consistent with the values of the LAET as expressed in the
mission statement and ethos.
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2014

Plans for future periods
a. PLANS FOR FUTURE PERIODS

We firmly believe that all young people deserve to become world class leamers, to leam, enjoy, succeed and thrive in a
worid class educational environment, which has the best facilities, the best teaching and the most up to date resources
available to them.

Our ambition is to ensure that they have every opportunity available to achieve their full potential, broaden their horizons
and become active, prosperous and successful citizens in the world around them. To achieve this, each academy, whether
from the primary, secondary or special phase, will become high performing as quickly as possible. -

Our core principle is to devolve accountability to the nearest point of delivery including the governors of academies, the
leaders at every level and to students and teachers in classrooms. We want to ensure that each and every one of us
working in and across our academies is held to account, to maintain and continually improve what we do for the benefit of
all, ta maximise educational opportunity for all and to live and breathe our vision and values. We are committed to doing
everything we can to ensure that our students can compete on the world stage with the skills, confidence and fiair to
generate new ideas and new initiatives.

Our Mission is to inspire all to make their best better.

Our Vision is to ensure we deliver world-class leaming outcomes, employing and developing world-class staff, and
enabling sustainable communities, as fundamental outcomes of our corporate social responsibility strategy.

‘LAET's plans for the future will focus on three clear goals for the organisation:

i) Sustainable improvement in attainment and progress cutcomes overall for pupils in our academies;

if) Academies in a category making speedier progress, moving out of a category quickly and not slipping back in, and;
iif) the Ofsted profile for LAET academies shifting in two years towards at least two-thirds good or outstanding.

To achieve these goals the following strategic priorities are becoming more operational throughout the organisation:
* Provide strong governance, leadership and accountability;

- Build the capacity of our academies to continually improve their perfformance;

- Close the gap in educational outcomes by having high expectations of all children and young pecple;

« Improve our organisation capability by investing in our people;

» Deliver high-quality, value-for-money support services.

DISCLOSURE OF INFORMATION TO AUDITORS

Each of the persons who are Trustees at the time when this Trustees’ Report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the company’s auditors are unaware,
and :
. that Trustee has taken all the steps that ought to have been taken as-a Trustee in order to be aware of any

information needed by the company's auditors in connection with preparing their report and to establish that the
mpany's auditors are aware of that information.

g the Strategic Report, was approved by ordgr of the boprd of Trustges, As the company directors,
d signed on the board'’s behalf by:

1 Foster | Comfort
Chair of Trustees Accounting Officer
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Governance Statement

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsibility for ensuring that London Academies Enterprise Trust has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

The board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between London Academies
Enterprise Trust and the Secretary of State for Education. They are also responsible for reporting to the board of Trustees
any material weaknesses or breakdowns in internal contro!.

GOVERNANCE

The information on govemance included here supplements that described in the Trustees' Report and in the Trustees'
. Responsibilities Statement. The board of Trustees has formally met 3 times during the year. Attendance during the year at
meetings of the board of Trustees was as follows: -

Trustee Meetings attended Out of a possible

| Foster, Chair of Trustees
| Comfort, Chief Executive
S Leverett, Trustee

J Delandes, Trustee

M Walker, Trustee

M Lees, Trustee

NawNhww
WWWwLWwWww

During the year, David Triggs resigned and lan Comfort was appointed as Chief Executive.

The board of the LAET reports to the board of its parent company, Academies Enterprise Trust and therefore has no sub-
committees of its own.

FINANCIAL NOTICE TO IMPROVE

The Education Funding Agency issued a Financial Notice to Improve ("The Notice") on 23 October 2014 as a consequence
of concerns about the financial management and governance of the Trust. Specific concems relate to the volatility shown
in the series of financial projections provided to the Education Funding Agency, the Ability of the Trust to forecast and to
secure finances across the group and the structures and processes for oversight of the financial managemnet of the Trust
and its academies.

The Trust has provided the Education Funding Agency with an action plan to address the Notice which will be reviewed by
March 2015, when the Trust expects the Notice to be lifted. During the period that Academies Enterprise Trust is under the
Notice, the action plan will be monitored and updated by the Executive Board, meeting on a weekly basis, and the
Goveming Body, meeting on a monthly basis. A structured process for providing updates on progress to the Education
Funding Agency has been created.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongoing process designed to identify and prioritise the risks to
the achievement of parent Company (AET) policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically. The system
of internal control has been in place in London Academies Enterprise Trust for the year 1 September 2013 to 31 August
2014 and up to the date of approval of the annual report and financial statements.

CAPACITY TO HANDLE RISK
The board of Trustees has reviewed the key risks to which the parent Company (AET) is expased together with the

operating, financial and compliance controls that have been implemented to mitigate those risks. The board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the parent Company (AET)'s
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Governance Statement {continued)

significant risks, that has been in place for the year 1 September 2013 to 31 August 2014 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the board of Trustees.

THE RISK AND CONTROL FRAMEWORK

The parent Company (AET)'s system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and pericdic financial reports which are
reviewed and agreed by the board of Trustees;

. regular reviews by the AET central finance function of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other perffoomance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

The board of Trustees has considered the need for a specific intemal audit function and has appointed Baker Tilly as
internal auditor.

The intemal auditor’s role includes giving advice on financial matters and performing a range of checks on the parent
Company (AET)'s financial systems. On a quarterly basis, the intemal auditor reports to the board of Trustees on the
operation of the systems of control and on the discharge of the board of Trustees' financial responsibilities.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Chief Executive has responsibility for reviewing the effectiveness of the system of intemnat
control. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditors;

the financial management and govermnance self-assessment process,

the wark of the executive managers within the parent Company (AET) who have responsibility for the development
and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result gf their review of the systern of intemnal control by
the AET and g plan to address weaknesses and ensure continuous imprgvement of the system is in place.

Approved bY o bers of the board of Trustees on 9 Decgthber 2014 agd signed onfits 'half, by:

N 1 Comfort
Accounting Officer

| Foster
Chair of Trustees
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Statement on Regularity, Propriety and Compliance

As Accounting Officer of London Academies Enterprise Trust | have considered my responsibility to notify the parent
Company (AET) board of Trustees and the Education Funding Agency of material irregularity, impropriety and non-
compliance with EFA terms and conditions of funding, under the funding agreement in place between the parent Company
(AET) and the Secretary of State. As part of my consideration | have had due regard to the requirements of the Academies
Financial Handbook (2013).

| confirm that | and the parent Company (AET) board of Trustees are able to identify any material, irregular or improper use
of funds by the parent Company (AET), or material non-compliance with the terms and conditions of funding under the
parent Company (AET)'s funding agreement and the Academies Financial Handbook (2013).

| confimy that no instaryces of material imegularity, impropriety or funding non-compliance have been discovered to date. |
usion after consideration of all matters arising in relation to the Financial Notice to Improve issued
ober 2014. [ffany instances are identified after the date of this statement, these will be notified to the

Accounting Officer

Date: 9 December 2014
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Trustees' Responsibilities Statement
For the Year Ended 31 August 2014

The Trustees (who act as governors of London Academies Enterprise Trust and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Trustees' Report (including the Strategic
Report) and the financial statements in accordance with the Annual Accounts Direction issued by the Education Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable
law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of its incoming resources and application of resources, including its income and
expenditure, for that period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring grants received from EFA/DSE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approged by order of the members of the board of Trustees on 9 December 2014 and signed on its behalf by:

| Foster
Chair of Trustees
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Independent Auditors' Report to the Board of Trustees of London Academies Enterprise Trust

We have audited the financial statements of London Academies Enterprise Trust for the year ended 31 August 2014 which
comprise the Statement of Financial Activities (incorporating the Income and Expenditure Account and Statement of Total
Recognised Gains and Losses), the Balance Sheet, the Cash Flow Statement and the related notes, numbered 1 to 31.
The financial reporting framewaork that has been applied in their preparation is applicable law, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and the Academies Accounts Direction 2013 to 2014
issued by the Education Funding Agency.

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members
those matters we- are required to state to them in an Auditors' Report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
company's members as a body, for our audit work, for this report, or for the opinion we have formed.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of the
charitable Trust for the purposes of company law) are responsible far the preparation of the financial statements and for
being satisfied that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicabie law and
international Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices
Board's Ethical Standards for Auditors.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to the Trust's circumstances and have
been consistently applied and adequately disclosed; the reasonableness of significant accounting estimates made by the
Trustees; and the overall presentation of the financial statements. In addition, we read all the financial and non-financial
information in the Trustees' Report, Strategic Report, Govemance Statement and other surround information to identify
material inconsistencies with the audited financial statements and to identify any information that is apparently materially
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If
we become aware of any apparent material misstatements or inconsistencies we consider the implications for our report.

OPINION ON FINANCIAL STATEMENTS

In our opinion the financial statements:

. give a true and fair view of the state of the charitable Company's affairs as at 31 August 2014 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice including
the Academies' Accounts Direction 2013 to 2014 issued by the Education Funding Agency; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

OPINION ON OTHER MATTER PRESCRIBED BY THE COMPANIES ACT 2006

fn our opinion the information given in the Trustees' Report, Strategic Report and Governance Statement for the financial
year for which the financial statements are prepared is consistent with the financial statements.
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Independent Auditors’ Report to the Board of Trustees of London Academies Enterprise Trust

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,

in our opinion:

. adequate accounting records have not been kept; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Tina Allison (Senior Statutory Auditor)
for and on behalf of

Crowe Clark Whitehill LLP
Chartered Accountants

Statutory Auditors

St Bride's House

10 Salisbury Square

London

ECAY 8EH

P 12 Decomeer So\y
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Independent Reporting Accountants' Assurance Report on Regularity to London Academies Enterprise
Trust and the Education Funding Agency

In accordance with the terms of our engagement letter dated 24 October 2014 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013 to 2014, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by London
Academies Enterprise Trust during the year 1 September 2013 to 31 August 2014 have been applied to the purposes
identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to the govermning body and the EFA in accordance with the terms of our engagement letter. Our
work has been undertaken so that we might state to London Academies Enterprise Trust and the EFA those matters we
are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than London Academies Enterprise Trust and EFA, for our work, for this report, or
for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF LONDON ACADEMIES ENTERPRISE TRUST'S ACCOUNTING OFFICER AND
THE REPORTING ACCOUNTANT

The accounting officer is responsible, under the requirements of London Academies Enterprise Trust's funding agreement
with the Secretary of State for Education dated 21 January 2014, and the Academies Financial Handbook extant from 1
September 2013, for ensuring that expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2013 to 2014. We report to you whether anything has come to our attention in carrying out
our work which suggests that in all material respects, expenditure disbursed and income received during the year 1
September 2013 to 31 August 2014 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2013 to 2014 issued by EFA. We
performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive apinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the Trust's
income and expenditure.

The work undertaken to draw to our conclusion includes a review of the design and implementation of the academy trust's
intemnal controls an review processes on regularity, supported by detailed tests on samples of costs incurred by the
academy trust and specific transactions identified by our review.
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LONDON ACADEMIES ENTERPRISE TRUST
{A Company Limited by Guarantee)

Independent Reporting Accountants' Assurance Report on Regularity to London Academies Enterprise
Trust and the Education Funding Agency {continued)

CONCLUSION

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the year 1 September 2013 to 31 August 2014 have not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.

Gese. Qowle \WDwssatuld uf
Crowe Clark Whitehill LLP

Chartered Accountants

Statutory Auditors

St Bride's House

10 Salisbury Square

London

ECAY 8EH

oate: 12 ‘Decarnioers S014-
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Statement of Financial Activities

(Incorporating Income and Expenditure Account and Statement of Total Recognised Gains and Losses)
For the Year Ended 31 August 2014

INCOMING RESOURCES

Incoming resources from
generated funds:
Capital income transferred from
AET
Other voluntary income
Activities for generating funds
Investment income

Incoming resources from charitable
activities

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Costs of generating funds:
Fundraising expenses and other
costs

Charitable activities

Governance costs

TOTAL RESOURCES EXPENDED

NET INCOMING / (OUTGOING)
RESOURCES BEFORE
TRANSFERS

Transfers between Funds

NET INCOME / (EXPENDITURE)
FOR THE YEAR

Actuarial (losses) on defined
benefit pension schemes

NET MOVEMENT IN FUNDS FOR
THE YEAR

Total funds at 1 September 2013

Prior year adjustment

TOTAL FUNDS AT 31 AUGUST
2014

* All activities relate to continuing operations.

Note

SwnNnNn

[3)]

W oo w

20

25

30

20

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2014 2014 2014 2014 2013
£000 £000 £000 £000 £000
- - 16,725 16,725 12,230
32 10 - 42 78
380 - - 380 308
13 - - 13 5
76 36,167 58 35,291 32,246
501 35,167 16,783 52,451 44,867
439 - - 439 303
58 35,762 11,759 47,879 32,926
- 25 - 25 12
497 35,787 11,769 48,043 33,241
4 (620) 5,024 4,408 11,626
- (129) 129 - -
4 (749) 5183 4,408 11,626
- (68) - (68) (1,392)
4 (817) 5,153 4,340 10,234
729 (4,060) 49,750 46,419 54,322
- - - - (18,137)
733 (4,877) 54,903 50,759 46,419

— — So———— ———rrmn, e et
—— B B —————————————— e ————

The Statement of Financial Activities includes all gains and losses recognised in the year.
The notes on pages 21 to 43 form part of these financial statements.
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LONDON ACADEMIES ENTERPRISE TRUST

(A Company Limited by Guarantee)
Registered number: 7211219

Balance Sheet
As at 31 August 2014

FIXED ASSETS

Tangible assets
CURRENT ASSETS
Stocks

Debtors

Cash at bank and in hand

CREDITORS: amounts falling due within one
year

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

Defined benefit pension scheme liability

NET ASSETS INCLUDING PENSION SCHEME
LIABILITY

FUNDS OF THE ACADEMY
Restricted funds :

General funds

Fixed asset funds

Restricted funds excluding pension liability
Pension reserve

Total restricted funds
Unrestricted funds

TOTAL FUNDS

Note

16

17
18

19

25

20
20

20

2014
£000 £000
54,287
36
1,797
3,066
4,898
(3.771)
1,127
55,414
(4,665)
50,759
(222)
54,903
54,681
(4,656)
50,026
733
50,759

2013
£000 £000
49,750
23
1,479
2,486
3,988
(2,933)
1,055
50,805
(4,386)
46,419
326
49,750
50,076
(4,386)
45,690
729
46,419

The financial statements yere approved by the Trustees, and authorised for issue, on 9 December 2014 and are signed on

their behalf, by:

I Foster
Chair of Trustees

The notes on pages 21 to 43 form part of these financial statements.
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Cash Flow Statement
For the Year Ended 31 August 2014

2014 2013

Note £000 £000

Net cash (outflow)/inflow from operating activities 22 (9,676) 542
Returns on investments and servicing of finance 23 13 5
Capital expenditure and financial investment 23 10,243 (5)
Cash transferred on conversion to an academy trust 23 - 208
INCREASE IN CASH IN THE YEAR 580 750

Reconciliation of Net Cash Flow to Movement in Net Funds
For the Year Ended 31 August 2014

2014 2013
£000 £000
Increase in cash in the year 580 750
MOVEMENT IN NET FUNDS IN THE YEAR 580 750
Net funds at 1 September 2013 2,486 1,736
NET FUNDS AT 31 AUGUST 2014 ) 3,066 2,486

The notes on pages 21 to 43 form part of these financial statements.
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2014

1. ACCOUNTING POLICIES

11

1.2

1.3

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention, with the exception of
investments which are included at market value. The financial statements have been prepared in accordance
with the Statement of Recommended Practice (SORP), 'Accounting and Reporting by Charities' published in
March 2005, the Academies Accounts Direction 2013 to 2014 issued by EFA, applicable accounting
standards and the Companies Act 2006.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from the Department
for Education.

Investment income, gains and losses are allocated to the appropriate fund.
Incoming resources

All incoming resources are included in the Statement of Financial Activities when the Trust has entitlement to
the funds, certainty of receipt and the amount can be measured with sufficient reliability.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
Balance Sheet. Where income is received in advance of entitlement of receipt, its recognition is deferred and
included in creditors as deferred income. Where entitlement occurs before income is received, the income is
accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent amount is
reflected as a balance in the restricted general fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on which they
are expended. Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset fund.

Sponsorship income provided to the Trust which amounts to a donation is recognised in the Statement of
Financial Activities in the periad in which it is receivable, where there is certainty of receipt and it is
measurable.

The value of donated services and gifts in kind provided to the Trust are recognised at their open market value
in the period in which they are receivable as incoming resources, where the. benefit to the Trust can be reliably
measured. An equivalent amount is included as expenditure under the relevant heading in the Statement of
Financial Activities, except where the gift in kind was a fixed asset in which case the amount is included in the
appropriate fixed asset category and depreciated over the useful economic life in accordance with the Trust's
policies.

Donations are recognised on a receivable basis where there is certainty of receipt and the amount can be
reliably measured.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at
the time of the donation.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and to the
extent the goods have been provided or on completion of the service.
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2014

1.

ACCOUNTING POLICIES (continued)

14

1.5

1.6

Resources expended

Expenditure is recognised in the period in which a liability is incurred and has been classified under headings
that aggregate all costs related to that category. Where costs cannot be directly attributed to particular
headings they have been allocated on a basis consistent with the use of resources, with central staff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.
Other support costs are allocated based on the spread of staff costs.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in trading
activities that raise funds.

Charitable activities are costs incurred in the Trust's educational operations.

Govemance costs include the costs attributable to the Trust's compliance with constitutional and statutory
requirements, including audit, strategic management and Trustees' meetings and reimbursed expenses.

All resources expended are inclusive of imrecoverable VAT,

Going concern

The Education Funding Agency has issued a Financial Notice to Improve (‘the Notice') on 23 October 2014 as
a consequence of concerns about the financial management and governance of the Trust. Specific concerns
relate to the volatility shown in the series of financial projections provided to the Education Funding Agency, the
ability of the Trust to forecast and to secure finances across the group and the structures and processes for
oversight of the financial management of the Trust.

The Trust has provided the Education Funding Agency with an action plan to address the Notice which will be
reviewed by March 2015, when the Trust expects the Notice to be lifted.

The directors have considered the Naotice in relation to the basis of going concern and conclude that there are
no implications in relation to the financial reporting within the Financial Statements, Trustees Report, Strategic
Report, Governance Statement and Statement of Regularity and Propriety.

Noting the above, and after making appropriate enquiries, the board of trustees has a reasonable expectation
that the company has adequate resources to continue its activities for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concemn basis can be found in the Statement of Accounting Policies. The trustees via the
LAET Board gain assurance of future plans following review and approval of medium and long term corpaorate
plans, budgets and discussions.

Tangible fixed assets and depreciation
All assets costing more than £5,000 are capitalised.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. The related grants are credited to a restricted fixed asset fund in the Statement of
Financial Activities and are carried forward in the Balance Sheet. Depreciation on such assets is charged to
the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Trust's depreciation policy.

The policy with respect to impairment reviews of fixed assets is to carry out an impairment review if events or
changes in circumstances indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the Statement of Financial Activities.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until
they are brought into use.
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2014

1.

ACCOUNTING POLICIES (continued)

1.7

18

1.9

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write
off the cost of fixed assets, less their estimated residual value, over their expected useful lives on the following
bases:

Long Term Leasehold Property - 2% on cost

Motor vehicles - 33.3% on cost

Fixtures, fittings and equipment - 33.3% on cost
~Computer equipment - 33.3% on cost

Operating leases

Rentals under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the lease term.

LAET has one Academy (Bexleyheath Academy) where the buildings are subject to a contract under the
Private Finance Initiative (PFl). Under this contract the school premises are maintained and managed for a
period of up to 25 years by the PFI contractor subject to contractual annual fees paid by the Academy. Upon
expiry of the PFI contract the residual benefit of the premises passes to the Academy.

This transaction is accounted for as a leasing transaction. As the Academy only enjoys the benefit of the
Premises subject to the restrictions under the PFl agreement in the opinion of the Board the Academy does
not hold substantially all of the risks and rewards of ownership of the premises and the property is therefore
accounted for as an operating lease. The premises are therefore not recognised as assets in the financial
statements of LAET. The annual charges under the PF| agreement are subject to a fixed formula but will vary
over time therefore the annual charges are expensed to the profit and loss account in the year they relate to
as this treatment is considered to be more appropriate than recognition on a strict straight line basis.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for obsolete and
slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed and variable
overheads.

Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the Trust
is potentially exempt from taxation in respect of income or capital gains received within categories covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act
1992, to the extent that such income or gains are applied exclusively to charitable purposes.

1.10 Pensions

Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme ("TPS") and the
Local Government Pension Scheme ("LGPS"). These are defined benefit schemes, are contracted out of the
State Eamings-Related Pension Scheme ("SERPS"), and the assets are held separately from those of the
Trust.

The TPS is an unfunded scheme and contributions are caiculated so as to spread the cost of pensions over
employees’ working lives with the Trust in such a way that the pension cost is a substantially level percentage
of current and future pensionable payroll. The contributions are determined by the Government Actuary on the
basis of quinquennial valuations using a prospective benefit method. As stated in note 27, the TPS is a multi-
employer scheme and the Trust is unable to identify its share of the underlying assets and liabilities of the
scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined contribution scheme
and the contributions recognised as they are paid each year.
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2014

1.

ACCOUNTING POLICIES (continued)

1.1

The LGPS is a funded scheme and the assets are held separately from those of the Trust in separate trustee
administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an
actuarial basis using the projected unit method and discounted at a rate equivalent to the current rate of retumn
on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating
surplus are the current service costs and gains and losses on the seftlements and curtailments. They are
included as part of staff costs. Past service costs are recognised immediately in the Statement of Financial
Activities if the benefits have vested. If the benefits have not vested immediately, the costs are recognised
over the period vesting occurs. The expected retumn on assets and the interest cost are shown as a net
finance amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are
recoghised immediately in other gains and losses.

Conversion to an academy trust

The conversion from a state maintained school to an academy trust invalves the transfer of identifiable assets
and liabilities and the operation of the school for £NIL consideration.

In the prior year the assets and liabilities, other than fixed assets transferred on conversion from London
Borough of Hounslow to an academy trust, were valued at their fair value, being a reasonable estimate of the
current market value that the Trustees would expect to pay in an open market for an equivalent item. Their fair
value is in accordance with the accounting policies set out for London Academies Enterprise Trust. Fixed
assets transferred on conversion were valued at their depreciated replacement cost. The amounts were
recognised under the appropriate balance sheet categories, with a comrespanding amount recognised in the
Statement of Financial Activities and analysed under unrestricted funds, re'stricted general funds and restricted
fixed asset funds.

1.12 Apportionment of Costs

Where necessary, costs have been apportioned using the following estimation bases:

Depreciation has been added to direct and support costs using a 75%/25% split respectively;

A proportion of staff, premises and administrative costs has been allocated to trading accounts according to
the nature of the trading income.
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limit_ed by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2014

VOLUNTARY INCOME
Unrestricted Restricted Total Total
funds funds funds funds
2014 2014 2014 2013
£000 £000 £000 £000
Transfer on conversion ' - - - 12,230
Transfer from parent company - 16,725 16,725 -
Subtotal detailed disclosure - 16,725 16,726 12,230
Donations 32 - 32 78
Lottery funding - 10 10 -
Subtotal 32 10 42 78
Voluntary income . 32 16,735 16,767 12,308
ACTIVITIES FOR GENERATING FUNDS
Unrestricted Restricted Total Total
funds funds funds funds
2014 2014 2014 2013
£000 £000 £000 £000
Charity trading income
Hire of Facilities - 165 - 156 92
Catering income - - - 10
Provided Services : 17 - 17 on
Trading income a1 - 41 25
Academy Trips 167 - 167 110
380 - 380 308
Fundraising trading expenses
Hire of facilities 136 - 136 72
Catering 6 - 6 10
Provided services 17 - 17 71
Cost of Sales 40 - 40 21
Academy trips 240 - 240 129
439 - 439 303
Net (expenditure)/income from activities for :
generating funds (59) - {59) 5
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INVESTMENT INCOME

Unrestricted’ Restricted Total Total
funds funds funds funds
2014 2014 2014 2013
£000 £000 £000 £000
Bank interest 13 - 13 5
FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS
Unrestricted Restricted Total Total
funds funds funds funds
2014 2014 2014 2013
£000 £000 £000 £000
DfE/EFA revenue grants
General Annual Grant (GAG) - 31,946 31,946 28,500
Start Up Grants - 27 27 318
Pupil Premium - 1,983 1,983 1,669
Other EFA Grants - 443 443 229
Other DfE Grants - 202 202 137
PFl Grant - - - 286
- 34,601 34,601 31,139
Other government grants
Local Authority Grants - 470 470 298
Other Government Grants - 144 144 310
- 614 614 608
Other funding
Sundry Income 76 - 76 186
Other income received from parent - - - 313
76 - 76 499
76 35,216 35,291 32,246

CAPITAL GRANTS TRANSFERRED FROM AET

AET recevied £1.8m (2013: £14.9m) from the EFA for the construction and refurbishment of property at Aylward
Academy and Nightingale Academy. On completion of the projects in 2014, assets and revenue costs (total
£16.7m) have been transferred to LAET in line with the terms and conditions set out in the contracts between LAET

and the EFA. See note 2 for further details.
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RESOURCES EXPENDED
Staff costs Non Pay Expenditure Total Total
Premises  Other costs
2014 2014 2014 2014 2013
£000 £000 £000 £000 £000
Fundraising expenses 87 50 302 439 303
Costs of generating funds 87 50 302 439 303
Direct costs ) 21,561 1,650 3,767 26,978 23,164
Allocated support costs 3,182 12,087 5,362 20,601 9,762
Trust's educational
operations 24,743 13,707 9,129 47,579 32,926
Governance ) - - 25 25 12
24,830 13,757 9,456 48,043 33,241
CHARITABLE ACTIVITIES - ACADEMY EDUCATIONAL OPERATIONS
Direct Costs '
Trust's
Educational Total
. Operations 2013
£000 £000
Educational supplies 725 644
IT supplies 256 265
Examination Fees 497 550
Redundancy costs 552 522
Educational consultancy 318 359
Tuition fees 404 357
Other staff costs 1,016 493
Wages and salaries 17,688 15,879
National insurance 1,614 1,354
Pension cost 2,359 1,968
Depreciation 1,650 773
26,978 23,164
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Support Costs

Technology Costs

Pupil Recruitment & Support
Maintenance of Premises & Equipment
PFI Management Fee

Cleaning

Rent & Rates

Insurance

Security & Transport

Catering

Legal & Professional Fees

' Bank Interest

Office expenses
Other staff costs
Wages and salaries
National insurance
Pension cost
Depreciation

Total Direct & Support Costs
Direct costs
Support costs

Total Direct & Support Costs

GOVERNANCE COSTS

Governance Internal audit costs
Governance Auditors' remuneration
Govemnance support costs

Support costs - Governance

Trust's

Educational Total

Operations 2013

£000 £000

182 200

239 174

10,111 1,089

1,664 1,503

537 474

233 221

204 119

92 83

616 495

2,661 1,665

3 3

474 357

207 168

2,484 2,377

181 173

517 403

296 258

20,601 9,762

2014 2013

£000 £000

26,978 23,164

20,601 9,762

47,879 32,926
Unrestricted Restricted Total Total
funds funds funds funds
2014 2014 2014 2013
£000 £000 £000 £000
- 4 4 1

- 9 9 6

- 7 7 5

- 5 5 -

12

- 25 25
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10. INCOMING/QUTGOING RESOURCES FOR THE YEAR
This is stated after charging:

2014 2013
£000 £000
Depreciation of tangible fixed assets:
- owned by the charity 1,946 1,030
Operating leases 1,669 1,670
11. AUDITORS' REMUNERATION
2014 2013
. £000 £000
Fees payable to the Trust's auditor and its associates for the audit of the
Trust's annual accounts 9 6
12. STAFF
a. Staff costs
Staff costs were as follows:
2014 2013
£000 £000
Wages and salaries 20,260 18,367
Social security costs 1,695 1,526
Pension costs 2,875 2,370
24,830 22,263
Agency staff costs - 1,060 588
Compensation payments 162 72
26,052 22,923

b. Staff severance payments

Included in compensation payments are non-statutory/non-contractual severance payments totalling £15,701. One
of the non-statutory/non-contractual payments exceeded £5,000, and this was for £6,792.
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12.

13.

STAFF (continued)

c. Staff numbers

The average number of persons employed by the Trust during the year expressed as full time equivalents was as

follows:
2014 2013
No. No.
Teachers . 299 328
Administration and Support 232 228
Management 30 28
561 584
d. Higher paid staff
The number of employees whose emoluments fell within the following bands was:
2014 2013
No. No.
In the band £ 60,001 - £ 70,000 7 10
In the band £ 70,001 - £ 80,000 4 5
In the band £ 90,001 - £100,000 2 1
In the band £100,001 - £110,000 2 1
In the band £110,001 - £120,000 1 1
16 18

15 of the above employees participated in the Teacher's Pension Scheme. During the year ended 31 August 2014

pension contributions for these staff amounted to £126,000 (2013: £172,000 )

1 of the above employees participated in the Local Government Pension Scheme. During the year ended 31 August

2014 pension contributions for this member of staff amounted to £10,000 (2013: nil)

CENTRAL SERVICES

LAET does not provide central services to its academies. These services are provided to the academies of the

LAET by the parent company, Academies Enterprise Trust.
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14.

15.

16.

17.

TRUSTEES' REMUNERATION AND EXPENSES

The CEO and other staff Trustees only receive remuneration in respect of services they provide undertaking the
roles of Principal and staff, and not in respect of their services as Trustees. Any such remuneration is paid centrally
by the parent Company, AET. Other Trustees did not receive any payments, other than expenses, from the Trust in

respect of their role as Trustees.

During the year, no Trustees received any reimbursement of expenses (2013 - nil).

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the Trust has purchased insurance to protect Trustees and officers
from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The insurance
provides cover up to £2,000,000 on any one claim and the cost for the year ended 31 August 2014 was
£4,145 (2013 - £2,608). The cost of this insurance is included in the total insurance cost.

TANGIBLE FIXED ASSETS

Cost

At 1 September 2013
Additions

Transfers from AET
Transfer between classes
At 31 August 2014

Depreciation

At 1 September 2013
Charge for the year
At 31 August 2014

Net book value
At 31 August 2014

At 31 August 2013

STOCKS

Finished goods and goods for resale

Assets L/Term
under Leasehold Fixtures and Computer
construction Property fittings equipment Total
£000 £000 £000 £000 £000
92 52,033 50 341 §2,516
- - 35 93 128
- 3,582 1,278 1,496 6,355
(92) 92 - - .
- 55,707 1,363 1,929 58,999
- 2,501 40 225 2,766
- 1,096 276 674 1,946
- 3,697 316 799 4,712
- 62,110 1,047 1,130 54,287
92 49,532 10 116 49,750
2014 2013
£000 £000
35 23
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18.

19.

20.

DEBTORS
2014 2013
£000 £000
Trade debtors 107 444
Amounts owed by group undertakings 726 76
Other debtors 554 399
Prepayments and accrued income 410 560
1,797 1,479
CREDITORS:
Amounts falling due within one year
2014 2013
£000 £000
Trade creditors 1,087 1,725
Amounts owed to group undertakings 143 12
Other taxation and social security 373 417
Other creditors 359 545
Accruals and deferred income 1,839 234
3,771 2,933
£000
Deferred income
Deferred income at 1 September 2013 159
Resources deferred during the year 110
Amounts released from previous years (159)
Deferred income at 31 August 2014 110
Deferred income comprises Devolved formula capital funding not yet receivable.
STATEMENT OF FUNDS
Brought Incoming Resources Transfers Gains/ Carried
Forward resources Expended infout {Losses) Forward
£000 £000 £000 £000 £000 £000
Unrestricted funds
General Funds - all
funds 664 451 (436) - - 679
Private Funds 1 50 (61) - - 54
729 501 (497) - - 733
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20.

STATEMENT OF FUNDS (continued)

Restricted funds
Brought Incoming Resources Transfers Gains/ Carried
Forward resources Expended in/out {Losses) Forward
£000 £000 £000 £000 £000 £000

Restricted Funds -

GAG funds 6 31,846 (32,286) {129) - (563)
Start up grants 158 27 (185) - - -
Restricted Other 122 3,284 (3,065) - - 341
Capital Fund 40 10 (50) - - -
Pension reserve (4,386) - (201) - (68) (4,655)

(4,060) 35,167 (35,787) (129) (68) (4,877)

Restricted fixed asset funds

Restricted Fixed
Asset Funds - all

funds 49,750 16,783 (11,759) 129 - 54,903
Total restricted funds 45,690 51,950 (47,546) . - (68) 50,026

Total of funds 46,419 52,451 (48,043) . (68) 50,769

The specific purposes for which the funds are to be applied are as follows:
General Annual Grant (GAG) must be used for the normal running costs of the Trust's Academies.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the amount of GAG
that it could carry forward at 31 August 2014.

Analysis of academies by fund balance

Fund balances at 31 August 2014 were allocated as follows:

Total
) £000
Aylward Academy 467
Bexleyheath Academy 92
Kingsley Academy ' 954
Nightingale Academy (1,002)
Total before fixed asset fund and pension reserve 511
Restricted fixed asset fund 54,903
Pension reserve (4,655)

Total 50,759
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20.

STATEMENT OF FUNDS (continued)

The following academy is carmrying a net deficit on its portion of the funds as follows:

Name of academy Amount of deficit
£000
Nightingale Academy 1,002

Nightingale Academy had a reduction of 141 pupils in 2013/14 resulting in an EFA clawback of £1,015,000. A 3
year payback is to be confirmed with the EFA in 2014/15.

The Trust is taking the following action to return the academy to surplus:

Staff reduction during 2013/14 has taken out 38 members of staff giving a year on year saving of £873,000. The
curriculum is being revisited again in the Autumn Term 2014 and a recovery plan/restructure programme is being
initiated.

Analysis of academies by cost

Expenditure incurred by each academy during the year was as follows:

Teaching
and
educational Other Other costs
support staff support staff Educational excluding
costs costs supplies depreciation Total
‘£000 £000 £000 £000 £000
Aylward Academy 6,457 1,317 283 2,540 10,597
Bexleyheath Academy 6,464 832 181 3,386 10,863
Kingsley Academy 3,702 967 294 1,369 6,332
Nightingale Academy 4,982 1,215 113 2,026 8,336
21,606 4,331 871 9,321 36,128
SUMMARY OF FUNDS
Brought Incoming  Resources Transfers Gains/ Carried
Forward resources Expended in/out (Losses) Forward
£000 £000 £000 £000 £000 £000
General funds 729 501 (497) - - 733
Restricted funds (4,060) 35,167 (35,787) (129) (68) (4,877)
Restricted fixed asset
funds 49,750 16,783 (11,759) 129 - 54,903
46,419 52,451 {48,043) - (68) 50,759
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21.

22

23.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted
Unrestricted Restricted fixed asset Total " Total
funds funds funds funds funds
2014 2014 2014 2014 2013
£000 £000 £000 £000 £000
Tangible fixed assets 1. - 54,288 54,288 49,750
Current assets 799 3,483 615 4,897 3,988
Creditors due within one year (66) (3,705) - (3,771) (2,933)
Pension reserve - (4,656) - (4,655) (4,386)
733 (4,877) 54,903 50,759 46,419
NET CASH FLOW FROM OPERATING ACTIVITIES
2014 2013
£000 £000
Net incoming resources before revaluations 4,408 11,626
Retums on investments and servicing of finance (13) (5)
Fixed assets transferred from Local Authorities - (12,022)
Cash transferred from Local Authorities - (208)
Depreciation of tangible fixed assets - 1,946 1,030
Capital grants from DfE {16,727) -
Increase in stocks (12) (3)
Increase in debtors (318) (532)
Increase in creditors 839 517
FRS 17 adjustments 201 139
Net cash (outflow)/inflow from operations (9,676) 542
ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT
2014 2013
£000 £000
Returns on investments and servicing of finance
Interest received 13 5
2014 2013
£000 £000
Capital expenditure and financial investment
Purchase of tangible fixed assets (128) (5)
Assets transferred from AET (6,356) -
Capital grants from DfE 16,727 -
Net cash inflow/(outflow) capital expenditure 10,243 (5
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23.

24,

ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT (continued)

Acquisitions and disposals
Cash transferred from Local Authorities

ANALYSIS OF CHANGES IN NET FUNDS

Cash at bank and in hand:

Net funds

2014 2013
£000 £000
- 208
Other
non-cash
1 September Cash flow . changes 31 August
2013 2014
£000 £000 £000 £000
2,486 880 - 3,066
2,486 580 - 3,066
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25.

PENSIONS

The academy’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and
Wales (TPS) for academic and related staff, and the Lacal Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by the 3 different Local Government Pension Schemes. Both are defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS was 31 March 2004 and the LGPS 31 March 2010.

Contributions amounting to £273,000 (2013: £200,000) were payable to the schemes at 31 August 2014 and are
included within creditors

Teachers' Pension Scheme

The Teachers' Pension Scheme (“TPS") is a statutory, contributory, defined benefit scheme. The regulations under
which the TPS operates are the Teachers' Pensions Regulations (2010) and, from 2014, by the Teachers' Pension
Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic too for teachers in part-time employment following appointment or a change of contract aithough they are
able to opt out.

The TPS is an unfunded scheme and, members contribute on a ‘pay-as-you-go' basis - these contributions, along
with those made by employers are credited to the Exchequer under arrangements governed by the above Act.

The Teachers' Pensions Regulations require an annual account to be kept of receipts and expenditure (including
the costs of pensions’ increases). From 1 April 2001, the Account has been credited with a real rate of return, which
is equivalent to assuming that the balance in the account is invested in notional investments that produce that real
rate of retumn.

Valuation of the Teachers' Pension Scheme

The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with the Public
Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by the
Department for Education on 9 June 2014. The key elements of the valuation and subsequent consultation are:
«employer cantribution rates set at 16.48% of pensionable pay (including a 0.08% employer administration charge
{currently 14.1%);

total scheme liabilities for service to the effective date of £191,500 million, and notional assets of £176,600 million,
giving a notional past service deficit of £14,900 million; and

*an employer cost cap of 10.9% of pensionable pay will be applied to future valuations.

The new employer contribution rate is applicable from 1 April 2015 and will be implemented for the TPS from
September 2015.

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Teachers' Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can be made
sustainable and affordable, whilst remaining fair to the workfarce and the taxpayer. The Government accepted Lord
Hutton's recommendations as the basis for consultation and Ministers engaged in extensive discussions with trade
unions and other representative bodies. In March 2012 the Department for Education published proposals for the
design for a reformed TPS.

The key provisions of the reformed scheme include: a pension based on career average eamings; an accrual rate
of 1/57th; and a Normal Pension Age equal to State Pension Age, but with options to enable members to retire
earlier or later than their Normal Pension Age. Impartantly, pension benefits built up before 1 April 2015 will be fully
protected.

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of Normal
Pension Age on 1 April 2012 will see no change to the age at which they can retire, and no decrease in the amount
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of pension they receive when they retire. There will also be a further transitional protection, tapered over a three and
a half year period, for people who would fall up to three and a half years outside of the 10 year protection.

In his interim report of October 2010, Lord Hutton recommended that short-term savings were also required, and
that the only realistic way of achieving these was to increase member contributions. At the Spending Review 2010
the Government announced an average increase of 3.2 percentage points on the contribution rates by 2014-15.
The increases have been phased in from April 2012 on a 40:80:100% basis.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS is a muiti-
employer pension scheme. The Academy is unable to identify its share of the underlying assets and liabilities of the
scheme. Accordingly the Academy has taken advantage of the exemption in FRS17 and has accounted for its
contributions to the scheme as if it were a defined-contribution scheme. The Trust has set out above the information
available on the scheme.
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PENSIONS AND SIMILAR OBLIGATIONS (continued)

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with the assets held in separate trustee-administered funds. The
total contribution made for the year ended 31 August 2014 was £1,150,000 of which employer 's contributions
totalled £875,000 and employees' contributions totalled £275,000. The agreed contribution rates for future years
are variable based on pay.

The LGPS is in a deficit pasition and an agreement has been made for the Trust to make additional contributions in
addition to the nommal funding levels. These contributions amounted to £270,860 for the year to 31 August 2014.

The LGPS is managed by the following local authority pension funds:

London Borough of Bexley Pension Fund
London Borough of Enfield Pension Fund
London Borough of Hounslow Pension Fund

Summary

The following figures are a summary of the named Local Government Pension Funds which provide pensions for
the Trust's employees. In the 3 schemes above there were 4 academies (2013: 4).

2014 2013

£000 : £000
Equities 4,629 3,871
Government bonds/gilts 520 . 375
Other bonds 777 920
Property 649 486
Cash/Liquidity 248 286
Other 1,705 1,102
Total market value of assets 8,528 7.041
Present value of scheme liabilities: :
Funded (13,183) (11,427)
Unfunded - —_—
Deficit in the scheme (4,655) : (4,386)

The actual return on scheme assets was £479,000 (2013: £466,000).
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Amounts recognised in the Statement of FInancial Activities 2014
£000
Current service cost (net of employee contributions) 988
Past service cost 10
Total operating charge 998
Analysis of pension finance income / (costs)
Expected return on Scheme assets 470
Interest on pension liabilities (548)
Losses on curtailments & settlements -
Pension finance costs (78)

2013
£000

763
763
313
(381)

(68)

The actuarial gains and losses for the current year are recognised in the statement of financial activities. The
cumulative amount of actuarial gains and losses recognised in the statement of financial activities since the

adoption of FRS17 is a £714,000 loss.

Movements in the present value of defined benefit obligations were as follows:

2014

£000
At 1 September 11,427
Current service cost 988
Interest cost 548
Employee contributions 276
Actuarial losses (gains) 34
Benefits paid (99)
Past service cost 10
Curtailments & settlements -
Transfers in to Trust -
At 31 August 13,183

Movements in the fair value of the Trust's share of scheme assets were as follows:

2014

£000
At 1 September 7,041
Expected retum on assets 470
Actuarial gain / (loss) (34)
Employer contributions 875
Employee contributions 275
Benefits paid (99)

Transfers in to Trust

At 31 August 8,628

The estimated value of employer contributions for the year ended 31 August 2015 is £782,000.

2013
£000

7.671
763
381
217
354

(103)

2,144
11,427

2013
£000
4,816
313
396
692
217
(103)
710
7,041
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The five-year history of experience adjustments is as follows:

2014 2013 2012 2011
£000 £000 £000 £000
Present value of defined benefit obligations (13,183) (11,427) (7.671) {3.840)
Fair value of share of scheme assets 8,628 7,041 4,816 2,670
Deficit in the scheme (4,655) (4,386) _(2,855) (1,170)
Experience adjustments on share of scheme asssets
Amount (£000) (34) 386 155 (20)
Experience adjustments on scheme liabilities
Amount (EC00} 201 - - -
The following are the principal assumptions used in the 3 local authority pension funds.
Principal actuarial assumptions
--------- 2014 ---~cu--- 10} |«
From To Average From To Average
% % % % % %
Rate of increase in salaries ' 36 45 3.9 3.9 5.1 46
Rate of increase for pensions
in payment / inflation 21 2.7 23 24 28 27
Discount rate for scheme '
liabilities 3.7 4.0 3.9 45 47 4.6
Inflation assumption (CPI) 21 2.7 2.3 24 29 2.7
Commutation of pensions to
lump sums (pre April 50.0 70.0 56.7 30.0 50.0 43.3
2008/April 2010 service)
Commutation of pensions to
lump sums (post April 50.0 70.0 56.7 50.0 75.0 58.3

2008/April 2010 service)

Page 41



LONDON ACADEMIES ENTERPRISE TRUST

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2014

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

--------- 2014--------- ceemee---2013 -

Retiring loday yrs yrs yrs yrs yrs yrs

. Males . 220 244 231 19.2 24.0 21.8
Females 254 27.6 26.5 23.2 26.8 24.9
Retiring in 20 years
Males 241 26.5 253 211 257 23.6
Females 28.3 29.9 29.0 251 28.8 26.9
Trust's share of Assets and weighted average expected rate of return

% % % % % %
Equities? 6.4 7.5 7.0 6.5 7.9 7.1
Government bonds/gilts 2.9 3.0 2.9 3.4 3.5 3.4
Bonds 3.3 3.8 3.6 4.1 4.4 4.3
Property® 5.6 6.8 6.2 5.5 7.4 6.2
Cash/liquidity 0.5 2.9 1.5 0.5 0.9 0.6
Other 6.4 7.5 7.0 0.0 7.9 5.0
Y Actuaries used the lowest rate in 1 academy and the highest in 1 academy.
2 Only 2 academies are affected by the higher rate.
26. CAPITAL COMMITMENTS
At 31 August 2014 the Trust had capital commitments as follows:
2014 2013
£000 £000

Contracted for but not provided in these financial statements
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27.

28.

29,

30.

.

OPERATING LEASE COMMITMENTS
At 31 August 2014 the Trust had annual commitments under non-cancellable operating leases as follows:

Land and buildings Other
2014 2013 2014 2013
£000 £000 £000 £000
Expiry date:
Within 1 year . - 32 67
Between 2 and 5 years - - 74 72
After more than § years 1,609 1,457 - -

RELATED PARTY TRANSACTIONS

Owing to the nature of the Trust's operations and the composition of the board of trustees being drawn from local
public and private sector arganisations, transactions may take place with organisations in which a trustees has an
interest. All transactions involving such organisations are conducted at arm's length and in accordance with the
Trust's financial regulations and normal procurement procedures.

Advantage has been taken of the exemptions stated in Financial Reporting Standard 8 from disclosing transactions
and balances with related parties as the results of LAET are included within the group accounts of Academies
Enterprise Trust

ULTIMATE PARENT UNDERTAKING AND CONTROLLING PARTY

The parent company and uiltimate controlling party is Academies Enterprise Trust, a company registered in England
and limited by guarantee. The results of LAET are included within the consolidated financial statements of
Academies Enterprise Trust which are available from Kilnfield House, Station Approach, Hockley, Essex SS5 4HS

PRIOR YEAR ADJUSTMENT

In previous years LAET recognised as a grant in kind the fair value of the buildings at Bexieyheath Academy which
were transferred subject to a Private Finance Initiative contract. Following a detailed review of the contractual
obligations relating to this contract the Board determined that the most appropriate accounting policy in relation to
these contracts is to treat them as operating leases as set out in accounting policy 1.7. As a result of this the
comparative financial statements were restated in 2013 to remove the recognised grants, fixed asset and
accumulated depreciation. 2012's previously stated reserves totalled £54,322,000, were reduced by £18,137,000
and were restated to £36,185,000. This adjustment had no effect on any earlier period.

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.
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Detailed Income and Expenditure Account
For the Year Ended 31 August 2014

2014 2013
£000 £000

INCOME

General Annual Grant (GAG) 31,946 28,498

Start Up Grants 27 318

Pupil Premium 1,983 1,669

Other EFA Grants . 443 229

Other DfE Grants 202 137

Donation of fixed assets from LA - 12,022

Local Authority Grants 470 298

Other Government Grants 144 310

PFl Grant - 286

Sponsorship Income - 41

Hire of facilities 155 92

Catering income - 10

Provided services 17 71

Trading income 41 25

Academy trips 167 110

Bank interest income 13 5

Transfers from predecessor school - 208

Transfer of assets from parent 16,725 -

Other income received from parent - 313

Other income 118 225

TOTAL INCOME 52,451 44,867
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LONDON ACADEMIES ENTERPRISE TRUST
(A Company Limited by Guarantee)

Detailed Income and Expenditure Account (continued)
For the Year Ended 31 August 2014

2014 2013
£000 £000
LESS: EXPENDITURE
Staff Costs
Teaching staff 17,018 15,476
Educational support staff 4,359 3,749
Premises staff 423 293
Admin & clerical staff 2,241 2,274
Midday supervisory staff 206 219
Extermnals facilities staff 111 65
Agency Staff 1,060 588
Redundancy costs 162 72
LGPS deficit contributions 271 185
FRS17 costs 201 -
26,052 22,921
Maintenance of premises
Buildings maintenance 9,374 561
Grounds maintenance 147 32
9,521 593
Other occupancy costs
Cleaning 536 474
Water 119 57
Fuel 521 465
Rent 23 10
Rates 210 210
Insurance 204 163
Security 21 2
PFI Management fee 1,664 1,503
Other 28 18
3,226 2,902
Educational supplies & services
Books 87 58
Educational equipment 309 200
Stationery and materials 145 155
Transport 72 81
Examination fees 497 550
Fees for external advice 318 359
Music 32 19
Licences & subscriptions 22 37
Offsite provision 260 215
School trips & activities 269 184
Other - 5
2,011 1,863
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LONDON ACADEMIES ENTERPRISE TRUST

(A Company Limited by Guarantee)

Detailed Income and Expenditure Account {continued)

For the Year Ended 31 August 2014

2014 2013
£000 £000
Other supplies & services
Catering 667 530
Legal & professional fees 2,672 1,666
Auditor's remuneration 9 6
Bank interest & charges 3 3
Pupil recruitment & support 225 143
Office expenses 427 374
Cost of sales ) 22 21
Equipment rental & leasing 231 157
Sundry expenses 10 9
4,256 2,909
Other costs
Furniture & equipment 44 45
Technology costs 437 464
Staff development and recruitment 517 499
Non-recoverable VAT expendiutre 20 13
Charitable donations 13 2
TOTAL EXPENDITURE 46,097 32,211
NET INCOME FROM CHARITABLE SOURCES 6,354 12,656
OTHER EXPENDITURE
Depreciation - direct costs (1,650) (772)
Depreciation - support costs (296) (258)
TOTAL OTHER EXPENDITURE {1,9486) (1,030)
NET INCOME FOR THE YEAR 4,408 11,626
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