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Trustees’ Report

The trustees present their report together with the financial statements of the chantable company for the year
ended 31 August 2012

The financial statements have been prepared 1n accordance with the accounting policies on pages 22 to 24 of the
attached financial statements, and comply with the chantable company’'s Memorandum and Articles of
Association, the Compantes Act 2011, and the requirements of the Statement of Recommended Practice
“Accounting and Reporting by Chanties™ and the Academmes Accounts Direction 2001/12

Structure, Governance and Management

Constitution

The London Academes Enterpnse Trust (LAET) 1s a company himited by guarantee with no share capital
(registration no 7211219) which was established on 1st Apnl 2010 The chantable company’s Memorandum
and Articles of Association are the pnmary governing documents of the LAET Members of the chantable
company are appomnted by the Secretary of State or by the Greensward Chantable Trust or the Mayor's
Academies Ltd - as the pnincipal sponsors of the LAET or by agreement of existing members The chairman of
directors 15 also a member.

Members' liability

Each member of the chantable company undertakes to contribute to the asscts of the company mn the event of it
being wound up while he/she 15 a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and habilities contracted before he/she ceases to be a
member

Principal Activities
The London Academies Enterpnse Trust pnncipal activity 1s to advance for the public benefit education in the

United Kingdom, 1n particular but without prejudice to the gencrality of the foregotng by establishing,
maintaining, carrying on, managing and developing Academies, by offening a broad cumculum with a strong
emphasis on, numeracy and hteracy

Trustees Appointment and Training
Trustees are appomnted subject to the Memorandum and Articles of Assacration and are subject to retirement

after four years but are eligible for appointment at the meeting at which they retire, at each Annual General
Meeting of the chantable company

The raiming and induction provided for new trustees depends on therr existing expenence The training offered
1s on charity and educational, legal and financial matters  All trustees are provided with copies of policies,
procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake their role as
trustees

Organisational Structure
The management structure consists of three levels the trustees of the LAET, the Operating Committee of the

LAET including the Office of CEO, the local boards of Governors i academies with the Senior Managers and
Management Teams of the individual Academies The current management structure 1s based on devolved
responsibility that encourages the involvement m decision making at all levels The Performance Board, Audit
and Rigk Committee, Remuneration Committee and Health and Safety Committee report viz the Operatng
Committee to the LAET Board

The Local Boards of Govemnors are responsible for sething general policy wrthin the overall LAET policy
framework, adopting an annual plan end budget, momtoring the Academtes by the use of budgets and making
operational decisions about the running of the Academies, capital expenditure and semor staff appointments

Some Local Boards of Govemors have established a number of commtiees, which have delegated
responsibilittes for specific areas These committees are often Finance and Premises, Personnel, Standards and
Discipline Each commattee has clear terms of reference and reports back to the main governing body meetings

A number of goverming bodies have decided to move away from a committee structure other than the required
‘standing commuttees’ e g staff discipline, appeals and admissions
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Trustees’ Report (continued)

The Senior Managers are the Principal/Head teacher their education Senior Leaders and Finance Managers
These managers control their Academy at an executive level implementing the policies laid down by the LAET
Board and the Local Goverming Body and reporting back to them As a group the Senior Managers are
responstble for the authonsation of spending within agreed budgets and the appomtment of staff, though
appointment boards for posts in the Management Team always contain 8 Governor Some spending control 15
devolved to members of the Middle Management Team, with limits, above which a Senior Manager must
countersign

Risk management
The Trustees have assessed the major nsks to which the LAET 1s exposed, i particular thase relating to the

specific teaching, provision of facilities and other operational areas of the Academies, and 1ts finances Examples
of the LAET's approach to Risk Management can be found at hitps //sites google com/a/aetinet org/aet-comms-
portal/project-management/goyemance The Trustees have implemented a number of systems to assess risks that
the mstitutions face, especially in the operational areas (e g in relation to teaching, health and safety, bullying
and school tnps) ard in relation to the control of finance They have wntroduced systems, including operational
procedures (e g vetting of new staff and visitors, supervision of school grounds) and intemnal financial controls
(see below) 1n order to mintmise nsk Where significant financial nsk still remains they have ensured they have
adequate tnsurance cover The Trust has an effective system of internal financial controls and this 1s explained in
more detail in the following statement

Statement on the system of internsal finance ¢ontrol
As Trustees, we acknowledge we have overall responsibility for ensunng that LAET has an effective and

appropriate system of control, financial and otherwise We are also responsible for keeping proper accounting
records which disclose with reasonable accuracy at any time the financial position of the LAET which enables us
to ensure the financial statements comply with the Companies Act We also acknowledge responsibility for
safeguarding the assets of the LAET and hence for taking reasonable steps for the prevention and detection of
fraud and other irregulanties and to provide reasonable assurance that -

* The LAET is operating efficiently and effectively,

¢ [ts assets are safeguarded against unauthonsed use or disposition,

¢  The proper records are mamntained and financial information used within the LAET and for publication
1s reliable,

*  The LAET comphes with relevant laws and regulations

The LAET’s system of mternal financial control 1 based on a framework of regular management mformation
and admnistrative procedures including the segregation of duties and a system of delegation and accountability
In particular, 1t includes

* comprehensive budgeting and momtonng systems with an annual budget and periodic financial reports
which are reviewed and agreed by the governing body,

* regular reviews by the Finance and Premises commaittee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes,

*  getting targets to measure financial and other performance,

*  clearly defined purchasing (asset purchase or capital investment) guidehnes,

+ deleganon of authonty and segreganon of duties,

¢ identfication and management of risks

In addition, the Trustees have considered the guidance for directors of public histed companies contained within
the Tumbull Report They believe that although it 15 not mandatory for the LAET 1t should, as a publicly funded
body, adopt these guidehines as best practice Accordingly they have
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Trustees’ Report (continued)
*  set palictes on internal controls which cover the following

¢ the type of nsks the LAET and 1ts academies face,

¢ the level of nsks whach they regard as acceptable,

¢  the likelihood of the nsks matenalising;

¢ the LAET’s ability to reduce the mncidence and unpact on the Academy’s operations of
risks that do matenahise,

* the costs of operating particular controls relanve to the benefits obtained,

* clanfied the responsibility of the Senior Management Teem to implement the governors’ policies and
te 1dentify and evaluate nisks for the governors’ constderation;

»  explained to employees that they have responsibility for mternal control as part of their accountability
for achieving objectives;

¢ cmbedded the control system 1n the LAET’s operations so that it becomes part of the culture of the
LAET,

* developed systems to respond quickly to evolving nisks ansing from factors within the LAET and to
changes in the external environment, and

* ncluded procedures for reporting fatlings immediately to appropnate levels of management and the
governors together with details of corrective action being undertaken

In the financial year 2011-12 the trustees have appointed Baker Tilley as an independent internal audit function
to provide further assurance to the Trustees. Baker Tilley will carry out a nsk analysis and review of the core
financial areas 1n each academy on an annual basis, reporting back to management with recommendations A
Responsible Officer (RO) role remains and includes giving advice on financial matters and performing a range
of checks on each Academy’s financial systems At each academy finance meeting, the RO reports to the trustees
on the operation of the systems of control and on the discharge of each academy's financial responsibilities

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded,
transactions are authonsed and properly recorded, and that matenal errors or iregulanties are either prevented or
would be detected within a timely penod

Objectives and Activities

Objects, aims and objectives

The principal obyect and activity of the charitable company 1s the operation of the London Academies Enterprise
Trust 18 to provide education for pupils of different abilities between the ages of 11 to 19 with an emphasis on
Literacy and Numeracy

In accordance with the Articles of Association the company has adopted a "Scheme of Government” approved
by the Secretary of State for Education The Scheme of Government specifies, amongst other things, the basis
for admtting students/pupils to the Academy, the catchment area from which the students/pupils are drawn, and
that the curnculum should comply with the substance of the national cumculum with an emphasis on ICT and its
practical applications

The main objectives of the LAET during the year ended 31 August 2012 are summansed below

* to ensure that every child enjoys the same high quahty education in terms of resourcing, tuition and
care,

e to raise the standard of educational achievement of all pupils,

* to improve the effectiveness of each Academy by keeping the cumiculum and organisational structure
under continual review;

* to provide value for money for the funds expended,

* 1o comply with all appropnate statutory and curmnculum requirements,

* to mamtam close hinks with industry and commerce, and

* to conduct each Academy’s business in accordance with the highest standards of integnty, probity and
openness
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Trustees’ Report (continued)

Strategies and activities

The Trust’s marn strategies and processes to deliver our vision will be to

* Be academes of student and parental choice
*  Be centres of excellence n terms of the quality of teaching, aspirational culture and wealth of student
opportunities, Judged as great places at which to learn and work
*  Provide access for all to a job or training offer
*  Raise skills levels and educational standards
*  Be an employer of choice for staff, recruiting and retaming the best skilled and trained staff who engage
1 ongoing professional development and stnive for excellence
* Create a virtual network of leaming orgamisations thus reducing the need for travel and keeping .
sustainabthity’ at the forefront of our actions
*  Create community learning hubs that are used by students and the whole commumty that provide
quality factlities, enriched by strong London wide, national and international partnerships
*  Dehver sustamable and cost effective buildings aimed at reducing our carbon footpnint
*  Strive to ensure that all Acadermies are judged as “Outstanding® by Ofsted
*  Continuc to implement Workforce Reforms that will ensure that
o all unnecessary bureaucracy 1s removed
o use of Information Technologies 1s enhanced
o further on-line access to Assessment for Learning, student’s attendance information and other
data 1s developed

Commitments:

For students/pupils:

*  Ensure that in the partnership we create with parents and carers that we ensure our strategies are fully
inchusive of the needs of all

* Provide a broad academic curnculum until the age of 16, tailored to meet the needs of all learners,
which provides essential knowledge, understanding and skills for them to progress to the full ranage of
post-16 pathways

* Create a learming environment that encourages students to aspire to the highest standards in therr
academic attainment

*  Excel 1n aspects of Academy life beyond the taught curmculum, taking up opportumities presented by
London to further their personal, social, intellectual and cultural development

* Become responsible E-confident learners prepared for living and warking 1n a globa) society

*  Take responsibility for their own learming dunng and after thewr Academy life, and assume new roles 1n
supporting and mentonng their peers

*  Be prepared to contmbute positively to society and capable of achieving economic well being in therr
chosen careers

* Contnbute positively to the well being of the Academy and the wider LAET Network

For the community:

Strive ta be at the heart of the learming commumty by ensunng that primary concern of each Academy will be to
improve the standard of education provided to the students/pupils with a requisite improvement in learning
outcomes However, a vital espect of 2ach Academy’s outputs will be across a range of measures, which can be
summarnised as ‘communtty learmng outcomes’ The synergy between the schools and their wader partners wall
be expected to lead to a wide range of learming opportumties being accessed across the lscal commumties
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Trustees’ Report (continued)

For staff:
Strive to deliver world class leaming where all staff are valued and where.
* high quality Continuous Professional Development {CPD}1s viewed as a nght rather than a bonus
+ staff will have opportumities to gan further and Higher Degree qualifications
+ staff can choose their pathways for career development
* Performance Management 15 the key stone to further career development
= staff are offered regular and consistent feedback on their performance
+ staff have access to talent management programmes
« we work within the Teachers Pay and Conditions document
» staff are developed to ensure they are capable of employing a wide and innovative range of teaching and
learning strategies, creating learning environments which address the needs and aspirations of all
students/pupils
* we are readily able to momitor and plan the leaming process of individual students/pupils,

« staff work 1n an environment where the most up to date and effecttve resources are available

Equal opportunities policy

The trustees recognise that equal opportunities should be an integral part of good practice wathin the workplace
The LAET aims to establish equal opportunity i all areas of tts activities including creating a working
environment m which the contnibution and nceds of all people are fully valued

Disabled persons
The policy of the Trust 1s to support recruitment and retention of students/pupils and employees with disabilities.

Each Academy does this by adapting the physical environment, by making support resources available and
through training and career development

Public Benefit
In setting our objectives and planning our activities the Trustees have given careful consideration to the Chanty

Commussion’s general guidance on public benefit

A review of the significant activities has been undertaken by the Trustees in the financial year 2011/12 to further
the charitable purposes for the public benefit.

The purpose of the Trust 15 to offer a world class education to 11 -19 year olds within the commumties that we
operate

Inextnicably linked with this purpose 1s the aim of contributing to the public good Through the provision of
mcidental educational activites and other activities, the LAET aims to contribute considerable benefits to the
local community. Over the last year such events have included the following -

*  Regular meetings with local communities and parterships

*  Concerts 1 the commumty

*  Holiday programmes

*  Youth programmes

*  Links to Tottenham Hotspurs and use of the Nightingale Academy facilities
*  Open Summer School for Year 6 students 1n the Enfield area

The LAET has given a high prionity to providing public benefit to a cross section of the community, but pethaps
the greatest benefit that the LAET offers 1s the provision of an educanon that maximises student's potential to
develop principled, informed, open minded and confident citizens who respect the belhiefs of others and who are
determined to make a positive contnbution to society
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Trustees’ Report (continued)
Achievements and Performance

With the first two Meyor’s Acadermes opening 1n 2010, the London Academies Enterprise Trust (LAET) has
now grown to three academics with Bexleyheath Academy joining on 1" September 2012 We are hoping that the
Hounslow Manor School, Hounslow will be joining us in the academic year 2012-13

The London Academies Enterpnise Trust group of Academies results have continued to wmprove with
outstanding results at both Aylward and Nightingale Academies The results as a group have continued the
incremental improvements with a 6% nise averall in 5 A*-C including Enghsh and Mathematics Total students
n the year ended August 2012 numbered 4,490

At GCSE level Aylward Academy saw 41% of students gain 5 or more A*-C grades with English and
Mathematics and 83% of students gain 5 A*-C grades Nightingale Academy saw 33% of students gamn 5 or
more A*-C grades with English and Mathematics and 79% of students gamn SA*-C grades Bexleyheath saw
52% of students gain 5 or more A*-C grades with English and Mathematics and 92% of students gamn 5 A*-C
grades

Thenr post 16 grades again made sigmficant improvement with an increase mn the average points score per entry
by 24 pornts

The Aylward Academy was recently judged ‘Good’ by Ofsted which 15 a tremendous achievement

LAET will ensure that standards are continually moving forward the LAET operates with the objective of making
our best better. This 1s done by constant challenge, support and monstoring of all aspects of the academtes
including a programme of lesson observation, visits by nspectors and analysis of data that highhghts areas for
intervention and improvement Assessment and results can be tracked from entry through each Key Stage to
assess progress and can be compared across the LAET and nationally All of the acadermes undergo an Ofsted
based review m preparation for the official Ofsted Inspections and all receive traming from Ofsted inspectors.
These reviews are very helpful in raising standards and ensunng that all students are achieving thewr full potential

This year we have been able to broaden the range of opportumities for our students by creating partnerships with
2 number of businesses, large and small This includes developing mnnovative programmes with large employers
such as Transport for London, which has co-funded a Classroom to Boardroom challenge that has not only
unproved the confidence, motivation, team work and leadership skills of the students that participated 1n the
programme, but 1t has also opened up access to work experience and apprenticeships in the transport sector
across a range of disciplines, including engineering

We also worked with the Workspace Group and over 50 compames which utilise the company’s business
premises Qur Inspires Me Week programme provided an opportunity for students to learn first hand what 1t 15
hke to develop and run their own business As well as winning the Global Entrepreneurship Week High Impact
Award, this programme has led to sustainable relationships between many of the companies and the individual
academies, mentonng relationships between businesses and students and job opportunities

Both Transport for London and the Workspace Group has pledged to continue to work with the Mayor’s
Academies

All students 1z our academies undertake work expertence and each of our academies 1s working to towards the
Recogmtion of Quality Award (ROQA) for Advice and Information gurdance We have a target of every student
who can, must achieve 5 or more A*-C grades with English and Maths at GCSE Level Each of the Academes
has engaged m extensive commumty cohesion programmes both in the UK and internationally Our Academes
continue to strengthen their links with European Schools and China
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Trustees’ Report (continued)
Financial Review

Financial report for the year

Most of the Academies' income 1s obtained from the DFE in the form of recurrent grants, the use of which 1s
restricted to particular purposes The grants received from the DFE dunng the year ended 31 August 2012 and
the associated expenditure are shown as restricted funds in the statement of financial activities

The buildings of Bexleyheath Academy are wholly owned by the Trust under a PFI contract. The rest of the
Academies' buildings are leased from the London Boreugh of Enfield for a peppercom rent In accordance with
SSAP2], 'Accounting for Leases and Hire Purchase Contracts', the bmldings heve been recognised as tangible
fixed assets in the accounts and the value of the buildings treated as voluntary income in the accounts in the year
of transfer to the LAET. In accordance with the Chanities Statement of Recommended Practice, "Accounting and
Reporting by Chanties® (SORP 2005}, such gifts are shown tn the Statement of Financial Activities as restrrcted
ncome 1n the fixed asset fund The restricted fixed asset fund balance 15 reduced by annual depreciation charges
aver the expected useful hfe of the assets concerned.

During the year ended 31 August 2012, total expenditure of £31,700,000 was entirely covered by recurrent grant
funding from the DFE together with other incoming resources However, excluding restricted fixed asset funds
and pension costs, therc was an in-year deficit of £146,000 This was covered by funds brought forward from
the previous year

At 31 August 2052 the net book value of fixed assets was £56,889,000 and movements in tangible fixed assets
are shown 1n note 13 to the financial statements. The assets were used exclusively for providing education and
the associated support services to the pupils of the Academy

The deficit 1n the Local Government Pension Scheme (LGPS) is recognised on the balance sheet 1n accordance
with the provisions of FRS17 The deficit of £2,885,000 includes a deficit of £811,000 acquired on the
mntroduction of the Bexieyheath Academy to the Trust The in-year deficit of £874,000 was due to an excess of
costs over contmbutions of £56,000 and an actuarial loss of £818,000

Reserves policy and financial position

Reserves policy

The Trustees review the reserve levels of the each Academy annually This review encompasses the nature of
mcome and expenditure streams, the need to match income with commitments and the nature of reserves Under
DFE guidelines, the Academies are allowed to carry forward up to 2% of therr GAG funding (£521,000) for
recurrent purposes and up to a further 10% (£2,605,000) for capital purposes

Financial position

The Trust held fund balances at 31 August 2012 of £54,324,000 compnsing £56,889,000 of restricted fixed asset
funds, £262,000 of restricted general funds, £28,000 of unrestricted general funds and a pension reserve deficit
of £2,855,000

The FRS17 deficit 1s shown agamst the restricted funds of the AET in line with the [atest requirements of the
DfE

This leaves a deficit of £2,593,000 on restncted funds This 15 a serious problem, but not such an immediate
threat as 1t may seem to be, as the deficit 1s created entirely by a £2,855,0600 shortfall on the LGPS This does not
present a liquidity problems as 1t 15 a long teem hability whach 1t 15 hoped will be reduced 1n the future due to on-
gomg actions by the local authonty to improve nvestment policy and returns and by addiional employer’s
contributtons and additional lump sum payments into the fund These LGPS actuanal investments fluctuate over
time based on economic conditions

Page 9




Trustees’ Report (continued)

Going Concern

After making enquires, the trustees have a reasonable expectation that the company has adequate rescurces to
continue 1ts activities for the foreseeable future Accordingly, they continue to adopt the gong concern basis
prepanng the financial statements as outhned in the Statement of Trustees Responsibilities on page 2

Principal Risks and Uncertainties

The principal nsks have been identified as

Reputational — the continued success of attracting sufficient numbers of students to the academies by
maintaining and improving educational standards and mamntaiming the LAET moral purpose and offering,

Government funding / Financial - the trust has considerable rehance on the continued government funding
through the EFA/DIE and there 1s no assurance that government policy or practise will remain the same and
funding will remain at the same levels or on the same basis A national funding formula and the funding of
higher needs students 1s being implemented in 2014/15,

Staffing — the ability to retain, recruit and train quality staff and managers, hence the creation of a teaching
school alliance for future educational leaders and continual personal development and clear succession planning

Safeguarding and child protection - our moral purpose 1s to seek to secure a place 1n a good school as a
fundamental entitlement for every child and ensure the highest standards of selection and monitoning of staff, the
operation of child protection policies, health and safety and discipline

Governance and Management — the nisk 1s the failure to effectively manage the academies finances, controls and
education and operational performarnce

Maintamning adequate funding of pension habilities — the financial statements report the increase in pension
scheme deficit under the requirements of FRS17 This may fluctuate over time based on economic and Local
Authonity investment policy This 15 a long-term hability where 1t 15 hoped that it will reduce i future by
employer conmbutions and additional lump sum payments

Plans for Future Periods

A key pnonty for the next academic year will be to review the curnculum offer across all LAET academies As
outlined earhier m this report, we have seen significant improvement n student attamment across the exiting
academies, campared wath the performance of each predecessor schoal As a Trust we are immensely proud of
this achievement, but we have high ambitions for all our students and will continue to challenge ourselves as a
Board, our local goverming bodies, Pnincipals and staff teams, 1n order to ensure we provade the best education
for our students

The development of IMPACT has been a mapor step forward 1n developing the capacity of the LAET in
supporting our academies to raise standards This 1s 8 web-based toolkit www aetimpact org 1s used extensively
by all LAET academies and has atiracted the attention of a number of other schools and academies to use this
resource

Our Enfield academies are undergomg sigmficant build programmes, which will improve both the educational
offer and environment m which our students leamm This imvolves sigmficant refurbishment of classrooms and
resources and will include a dedicated STEM floor in the Nightingale Academy In addition, the programme will
enable us to enhance our community resources — a core part of our LAET offer

The Trust also plans to establish our forth Academy in the borough of Hounslow 1n Apnl 2013 We have been
working closely with the school through the transition phase and will be implementing a comprehensive
succession plan to ensure the smooth integration into the LAET fammly

Page 10




Trustees’ Report (continued)
Auditor
In so far as the trustees are aware
= there 1s no relevant audit information of which the company’s auditor 1s unaware, and
*  the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditor 15 aware of that nformation.

Approved by the members of the trust board and signed on 1t’s behalf by

P Deruyan
Chair

199 Demmorsr SO\
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Trustees’ Statement

Scope of responsibilities

As trustees, we acknowledge we have overall responsibility for ensunng that London Academies Enterprise
Trust has an effective and approprniate system of control, financial and otherwise However such a system 1s
designed to manage rather than elimmnate the nsk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against matenial misstatement or loss

The Trustees have delegated the day-to-day responsibility to the Chief Executive Officer, as accounting officer,
for ensuning financial controls conform with the requirements of both propriety and good financial management
and 1n accordance with the requirements and responsibilities assigned to 1t in the funding agreement between
London Academmes Enterpnise Trust and the Secretary of State for Educanon The accounting officer 15
responsible for reporting to the trustees any matenal weaknesses or breakdown in intemal control

Governance i

The trustees are directors of the chentable company for the purposes of the Companies Act and trustees for the
purposes of chanty legislation

Trustees are appointed subject to the Memorandum and Articles of Association and are subject to retirement
after four years but are eligible for re-appomtment at the meeting at which they retire, at each Annual General
Meeting of the chantable company

Dunng the year under review the trustees held 4 meetings The trustees who were n office at 31 August 2012
and served throughout the year, except where shown, are listed on page 2

Risk management

The Trustees’ have reviewed the key risks to which the academy trust 15 exposed together with the operating,
financial and comphance controls that have been implemented to mitigate those rngsks The trust board 1s of the
view that there 15 a formal on-going process for identifying, evaluating and managing the academy trust's
sigmificant nsks that has been n place for the year ended 31 August 2012 and up to the date of approval of the
annual report and financial statements This process reviewed on a regular basis by the trust board

The Risk and Control Framework

The academy trust’s system of internal financial control 15 based on a framework of regular management
information and administration pracedures mncluding segregation of duttes and a system of delegation and
accountability In particular, 1t includes

* comprehensive budgeting and monitoring systems with an annuval budget and periodic financial reports
which are reviewed and agreed by the governing body,

* regular reviews by the Audit and Risk commattee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes,

* sething targets to measure financial and other performance,

* clearly defined purchasing (asset purchase or capital investment) gudelines;

¢ delegation of authonty and segregation of duties,

* 1dentfication and management of nsks

In the financial year 201 1-12 the trustees have appointed Baker Tilley as an independent internal audit function
to provide further assurance to the Trustees Baker Tilley will carry out a nisk analysis and review of the core
financial areas tn each academy on an annual basis, reporiing back to management with recommendations A
Responsible Officer (RO) role remains and ncludes giving advice on financial matters and performing a range
of checks on each Academy’s financial systems At each academy finance meeting, the RO reports to the trustees
on the operation of the systems of control and on the discharge of each academy's financial responsibilities

Page 12




Trustees’ Statement

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded,
transactrons are authorised and properly recorded, and that matenal errors or irregularities are cither prevented or
would be detected within a umely peniod.

Review of Effectiveness

As accounting officer, the CEO has responsibility for reviewing the effectiveness of the systems of internal
control.

= the work of the Responsible Officer;

= the work of the extecrnal auditor;

=  the financial management and govemance sclf-assessment process,

= the work of the executive managers within the academy trust who kave responsibility for the
development and maintenarnce of internal control framework

The accounting officer bas been advised of the implications of the result of the review of the system of nternal
control by the Audit and Risk Committee and a plan to address any weaknesses and ensure continuous
improvement of the system 1s 1n place

Approved by arder of the members of the trust baard on 19% December 2012 and signed on its behalf by

b

P Damiyan DTn

Chair Accounting Officer
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Statement on Regularity, Propriety and Compliance

As accounting officer of London Academies Enterpnise Trust I have considered my responsibility to notify the

academy trust governing body and the Education Funding Agency of matenal irregulanty, tmpropriety and non-
cotnpltance with EFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Sccretary of State As part of my consideration I have had due regard to the requirements
of the Academics Financial Handbook.

I confirm that [, and the academy trust govermng bady are able to identify any matenal iregular or improper use
of funds by the academy trust, or material non-comphance with the terms and conditions of funding under the
academy trust’s funding agreement and the Academies Financizl Handbook

I confirm tkat no wmstances of matenal irregulanty, impropriety or funding non-comphance have been
discovered to date

D Tnggs

Chief Executive Officer and Accounting Officer
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Statement of Trustees Responsibilities

The trustees {who act for the charttable activities of London Academtes Enterpnise Trust and are also the
directors of the Chantable Company for the purpose of company law) are responsible for prepanng the trustees’
report and the financial statements in accordance with the Annuzl Accounts Requirements 1ssued by the
Education Funding Agency, Umted Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the Chantable Company and of 1ts mcoming resources and application of resources,
wncluding its income and expenditure, for the penod  In prepanng financial statements, the trustees are required
to

* select smitable accounting policies and then apply them consistently,

*  pbserve the methods and principles in the Chanties SORP,

*  make judgements and estirnates that are reasonable and prudent,

* state whether applicable UK Accounting Standards have been followed, subject to any materal
departures disclosed and explained in the financial statements, and

»  prepare the financial statements on the going concern basis unless 1t is appropnate to presume that the
Charnitable Company will continue 1n business.

The trustees are responsible for keeptng adequate accounting records that are suffictent to show and explain the
Chantable Company’s transactions and disclose with reasonable accuracy at any time the financial position of
the Chantable Company and enable them to ensure that the financtal statereents comply with the Compames
Act 2006 They are also responsible for safeguarding the assets of the Chantable Company and hence for
taking reasonable steps for the prevention and detection of fraud and other wrregulanties

The trustees are responsible for ensunng that in 1ts conduct and operation the Chantable Company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants recerved from the EFA/DIE have been applied for
the purposes intended

The trustees are responsible for the maintenance and integrity of the corporate and financial mformation
included on the Chantable Company’s website Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the trust board on 19® December 2012 and signed on 1its behalf by:

Cero

P Daniyan

Chair
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Independent Aunditor’s Report to the Members of The London Academies Enterprise
Trust

We have audited the financial statements of The London Academies Enterprise Trust for the year ended 31
August 2012 which compnse the Group Statement of Financial Activines, the Group and Parent Company
Balance Sheets, the Group Cash Flow Statement and the related notes numbered | to 29

The financal repornng framework that has been applied i their preparation 15 apphcable law, Umited Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Anpual Accounts
Drrection 2011/12 issued by the Educaton Funding Agency

This report 1s made solely to the chantable company’s members, as a body, 1n accordance with Chapter 3 of Part
16 of the Compamies Act 2006 Our audit work has been undertaken so that we mmight state to the chantable
company’s members those matters we are required to state to them m an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the chantable company and the company's members as a body, for our audit work, for this report, or for the
optnions we have formed

Respective responsibilities of Trustees and auditor

As explained more fully 1n the Statement of Trustees’ Responsibilities, the Trustees (who arc also the directors of
the chantable company for the purpose of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opmnion on the financial statements 1n accordance with apphicable
law and Internanonal Standards on Auditing (UK and Ireland)} Those standards require us to comply with the
Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An gudit involves obtaimng evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropriate to the company's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of sigmficant
accounting estimates made by the directors, and the overall presentation of the financial statements

In addition, we read all the financial and non-financial information 1n the Trustees’ Report to 1dent:fy matenal
nconsistencies with the audited financial statements If we become aware of any apparent matenal
nusstatements or imconsistencies we consider the imphcations for our report

Opinion on financial statements
In our opinion the financial statements

e give a true and fair view of the state of the chantable company’s affams as at 31 August 2012 and of its
incoming resources and apphication of resources, including its income and expenditure, for the year then
ended,

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including the Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency,
and

+  have been prepared in accordance with the requirements of the Companies Act 2006
Opinion on other matter prescribed by the Companies Act 2006

In our opimon the information given i the Trustees® Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements
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Independent Auditor’s Report to the Members of The London Academies Enterprise
Trust (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion

* adequate accounting records have not been kept, or returns adequate for our audit have not been
recesved from branches not visited by us, or

*  the financial statements are not 1n agreement with the accounting records and returns, or
*  certan disclosures of Trustees' remuneration specified by law are not made, or

* we have not recerved all the information and explanations we require for our audit

t .
—= .. Nlason
Tina Alhison
Semor Statutory Auditor
For and on behalf of
Crowe Clark Whitehill LLP
Statutory Auditor
St Bride's House
10 Salisbury Square
London EC4Y 8EH

19" December 2012
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Independent Auditor’s Report on Regularity te the Governing Body of The London
Academies Enterprise Trust and the Education Funding Agency

In accordance with the terms of our engagement letter dated 13 November 2012 and further to the requirements
of the Education Funding Agency (EFA), we have carried out a review to obtamn assurance about whether, in all
matenal respects, the expenditure disbursed and income received by the academy trust dunng the penod 1
September 2011 to 31 August 2012 have been applied to the purposes 1dentified by Parhament and the financial
transachons conform to the authonnes which govemn them

This report 1s made solely to the governing body and the EFA Our review work has been undertaken so that we
mught state to the governing body and the EFA those matters we are required to state to 1t in a report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibihity to anyone other
than the goverming body and the EFA, for our review work, for this report, or for the opimon we have formed

Respective responsibilities of the governing body and Auditors

The governing body 1s responsible, under the requirements of the Academies Act 2010, subsequent legislation
and related regulanons, for ensuning that expenditure disbursed and mcome received 1s applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which govern them

Our responsibilities for this review are established in the Umited Kingdom by our profession’s ethical guidance
and the audit guidance set out in the EFA’'s Financta] Handbook and Accounts Direction We report to you
whether, 1n our opinion, anything has come to our attention 1n carrying out our review which suggests that 1n all
matenal respects, expenditure disbursed and income received during the pennod 1 September 2011 to 31 August
2012 have not been applied to purposes intended by Parliament and the financtal transactions do not conform to
the authorities which govern them

Basis of opinion

We conducted our review 1n accordance with the Academies Handbook and the Accounts Direction [2011/12)
issued by the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that i all matenal respects the
expenditure disbursed and mmcome recerved during the period 1 September 2011 to 31 August 2012 has not been
appled to purposes intended by Parhament and the financial transactions do not conform to the authortties which
govern them

Crode. Clede Wihidaluts Lef

Crowe Clark Whitehill LLP
Statutory Auditor

St Bnde’s House

10 Sahsbury Square

London EC4Y 8EH

19 December 2012
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London Academies Enterprise Trust
(A Company Limited by Guarantee)

Statement of Financial Activities
for the Year Ended 31st August 2012

(including Income and Expenditure Account and Statement of Tota] Recognised Gaing and Loasses)

Restricted  Restricted

Unrestncted  General  Fixed Asset 2012 2011
Funds Funds Funds Total Total
Note £000 £000 £000 £000 £000
INCOMING RESOURCES
Incoming resources from generated
funds:
* Voluntary income 3 131 - - 131 40,001
= Voluntary income - transfer 3 - - 18,507 18,507
from Local Authonity ot conversion
* Activities for generating funds 4 394 - - 394 124
Incoming resources from charitable
activities:
* Funding for the Trust's 5 - 29.674 92 29,766 19,785
educatonal operations
TOTAL INCOMING RESOURCES 525 29,674 18,599 48,798 59,910
RESOURCES EXFENDED
Costs of generating funds.
+ Cost of generating voluntary income (is1) - - (151) 25)
+ Fundraising trading
Charitable Activities:
= Trust's educational operations 7 [£1)] (28,868) (1,299 {30,198) {19,749)
Other resources expended
» transfer to Local Autherity on conversion (420) - - (420)
Governance Casts 8 - {931} - (931) (111)
TOTAL RESOURCES EXPENDED 6 {602) (29,799 1,299 (31,700) (19.885)
Net incoming / (outgioong) resources
before transfers an (125) 17,300 17,098 40,025
Gross transfers between funds 17 (36) {340) 376 - -
NET INCOME FOR THE YEAR (113) (465) 17,676 17,098 40,025
Other recognised gains and losses
Actuanal losses on defined benefit pension schemes 26 - (818) - (B18) 90
Transfers in of FRS17 deficits from Local Authonties 26 - (811) - (811) (1,260)
NET MOVEMENT IN FUNDS (113) (2,094) 17,676 15,469 38,855
Funds brought forward at 1 Septermber 2011 17 141 671 39,213 40,025 -
Pension deficit brought forward 17 (1,170} (1,170) -
Total funds brought forward 141 (499) 39,213 38,855 -
TOTAL FUNDS CARRIED FORWARD at 28 (2,593) 56,889 54,324 38,855
31 August 2012

All of the Trust's activities dertve from continuing operattons dunng the above two financial periods

A Statement of Total Recogrised Gains and Losses 1s not required as all gains and losses are included 1n the Statement of Financial
Actvities

The notes on pages 22 to 37 form part of these accounts
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FIXED ASSETS:
Tangible assets

CURRENT ASSETS:
Stock

Debtors and prepayments
Cash at bank and 0 hand

London Academies Enterprise Trust
(A Company Limited by Guarantee)

CREDITORS: Amounts falhing due watlun

one year
NET CURRENT ASSETS:

CREDITORS; Amounts fallng due after more

than one year

TOTAL ASSETS LESS CURRENT

LIABILITIES

NET ASSETS EXCLUDING PENSION LIABILITY

Pension scheme hability

NET ASSETS INCLUDING PENSION LIABILITY:

FUNDS OF THE TRUST:

Restricted income funds
Fixed asset funds

General funds

Pension reserve

Total restricted funds

Unrestricted income funds
General funds
Total unrestricted funds

TOTAL FUNDS

Balance Sheet
As at 31st August 2012
Company Number
6625091
2012 2011
Note £000 £000 £000 £000
12 56,889 39,213
13 20 6
14 948 576
1,735 1,899
2,703 2,481
15 (2,195) (1.669)
508 812
16 (218) -
57,179 40,025
57,179 40,025
26 (2,855) {1,170
54g24 38,855
17 56,889 39213
17 262 671
17 (2,855) (1,170)
54,296 38,714
17 28 141
28 141
54324 38,855
L —— ]

The financial statements on pages 19 to 34 were approved by the Board, and authonsed for ssue on 19 December

2012 and are signed on thewr behalf by

D Tnggs

Chef Executi¥® Officer
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London Academies Enterprise Trust
(A Company Limited by Guarantee)

2012
£000

304

Cash Flow Staiement
for the Year Ended 31st August 2012
Notes
Nef cash inflow from operating activities 21
Retumns on investments and servicing of finance 22
Capital expenditure 23

Decrease in cash 1n the year

Reconciliation of net cash flow to movement in net funds
Net cash funds at | September 201{

Net cash funds at 31st August 2012

The notes on pages 22 to 37 form part of these accounts
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London Academlies Enterprise Trust
(A Company Limited by Guarantee)

Notes to the Financin) Statements
for the Year Ended 31at August 2012

ACCOUNTING POLICIES
Basls of Preparation
The fi | s arc prepared under the histoncal cost convention in eccordance with apphicable United Kingdom

Accounung Standards, the Chanry Commssion ‘Statement of Recommended Practice Accounung and Reporting by Chanties’
(SORP200S ), the Academies Accounts Direction 1ssued by the EFA and the Companies Act 2006 A summary of the accounting
policies which have been applied consistentlu, except where noted, 1s set out below

Going Concern

The governors have assessed whether the use of going concern 1s appropnaste 1¢ whether there are any matenal uncentanties
related to events or conditions that may cast sigmficant doubt on the ability of the company 10 continue os & gomng concem The
govemnars have mads thas assessment in respect of o penod of cne year from the date of approval of the financial statements and are
satisfied that the use of going concern 15 appropnate for the AET

Incoming Resources
All incoming resources are recognised when the Trust has enttlement (o the furds, certanty of receipt 2nd the amount can be
measured with sufficient reliability

Grants receivable
Grants are included wn the statement of financial actvities on a recexvable basis  The balance of income recerved for specific
purposes but not expended dunng the penod 13 shown 1n the relevant funds on the balance shest Where income 1§ received in
advance of enntlement of receipt its recognition 18 deferred and included 1n creditors as deferred income Where entitlement occurs
before income s received, the income 15 sccrued

Sponsorship incoms
Sponsorship income provided to the Academy which amounts to a donation 15 recognised 1t the Statement of Financial Activities
11 the penod 1n which 1t 18 receivable, where there 15 certainty of recept

Donations
Donztions are included in the siatement of financial activities on e recervable basis where there 15 centainty of receipt and the

amount can be reliably measured

Other income
Other income, including the hire of facilities, 15 recognised wn the penod 1t 18 receivable and o the extent to which the goods have

been provided or oo completion of the service

Donated services and gifts in land
The vatue of donated services and gifts 10 kind provided to the Trust are recogmised at their open market value 1n the penod in
which they are receivable as inconung resources, where the benefii 1o the Trust can be rel:ably measured. An equivalent amount 1s
included as expenditure 1n the Statement of Financial Activities, except where the gaft 1n kind was a fixed asset n which case the
amount 15 sncluded in the opproprate fixed asset category and depreciated over the useful ecc hife o dance with the
Trusts pohoies

Trunsfer of property on conversion
The Assets and Liabilities transferred form Local Authonties to an ascademy trust have been valued at their fair value, being a
reasanable estimate of the corrent market value that the governors would expect to pay 10 an open market for an equivalent item
Theyt fur value 13 11 sccordance with the accountng policies et out for the AET The amounts have been recognised under the
apptopnate balance sheet categones, with a corresponding recognsed in the Statement of Financial Activities and analysed
under unrestricted funds, restricted general funds and restncted fixed asset funds Further detals of the transactons are set out 1n
note 28

Interest recelvable
Interest recetvable 15 included within the statement of financial actvities on a recervable basis




London Academles Enterprise Trust
(A Company Limlited by Guarantee)

Notes to the Financial Staternents
for the Year Ended 315t Aogust 2012

ACCOUNTING POLICIES (continued)
Resources expended

All expenditure 15 recogmsed 1n the period in which a habiluty 15 tcurred and has been classified under headings that aggregate all
costs related to that category Where costs cannot be directly attnbuted to particulsr headings they have been allocated on a basis
consistent with the use of resources, with central s1aff costs allocated an the basts of time spent. and depreciation charges allocated
on the portion of the assets’s use Other support costs are allocated based on the spread of siaff costs

Costs of generating funds
These are costs incurred 1a arracting voluntary income, and those incurred in trading activities that rase funds

Chartable activities
These are costs yncurred on the Trust's educstional operations

Governance costs
These include the costs attnbutable to the Trusts compliance with constitutional and statutory requurements, including audst,
strategic management and Governor's meetings nnd rexmbursed expenses.

Tangible Fixed Assets
Assets castung £5,000 or more ore capitalised as tangible fixed assets and are carned at cost, net of deprecuation and any provision
for impairment

Where tangible fixed assets have been acquired wath the md of specific grants, euher from the Govemnment or from the private
sector, they are included in the balance sheet at cost and depreciated aver their expecied useful econonuc ife  The reloted grants
are credited to 3 resteted fixed asset fund (1n the Statement of Financial Activities and carned forward in the Balance Sheet)
Deprectation on such assets 13 charged to the restncted fixed asset fund in the Statement of Fisancial Acuvities so as to reduce the
fund over the expected useful economic hife of the related asset on a basis consistent with the Trust's depreciatton policy

Depreciation
Depretiation 1s provided on al] tangibie fixed assets other than frechold land, at mites calculated 10 winie off the cost of each asset
on u straight kine basis over tts expected uselul hife, as follows

Freehold buildings 2% on cost
Long leasehold buildings 2% on cost
Fixtures, fittings and equipment 33 33% on cost
ICT eqipment 33 33% on cost
Motor vehicles 33 33% on cost

Assets in the course of construction are included at cost Depreciation on these assets ts not charged until they are brought into use

A review for impaunent of a fixed asset 1s camed out if events or changes in circumstances sndicase that the canrying value of any
fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets and thewr recoverable amounts are
recognised as impayments Impagment losses are grused in the S of Financiel Activities

Leased assets
Rentals under aperating leases are charged on & strugiut line basis over the lease term

Stock
Unsold umforms and catenng stocks are valued at the lower of cost and net realisable value

Taxation

The Academues Enterprise Trust 18 considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2011 and
therefore 1t meets the definiton of a chantable company for UK corporaion tax purposes, Accardingly the Trust 1s potenually
exempt from taxation 1n respect of income or capital gans received wathin categones covered by Chapter 3 Part 11 of the
Corporation Tax Act 2011 or Section 256 or the Taxatron of Chargeable Gaias Act 1992 to the extent that such income or guns
are applied exclusively to chanable purposes




London Acsdemies Enterprise Trust
(A Company Limited by Guarantee)

Notes to the Finanels] Statements
for the Yeor Ended 315t August 1012

ACCOUNTING POLICIES (continued)

Pensions

Retirement benefits to employees of the Acadermes Enterpnse Trust are provided by the Teacher's Pension Scheme (TPS) and the
Local Government Pension Scheme (LGPS) These are defined benefit schemes, are contracted out of the State Eamings Related
Pension Scheme (SERPS) and the assets are held separately from those of the Trust,

Teachers' Pension Scheme

The TPS 13 an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions over employees’ working lives
with the Trust 1n such a way that the pension cost 13 a substantally level percentage of cumment and futere pensionable payroll The
contributions are detetmmned by the Government Actuary on the basis of quinquennial valuations using a prospective bescfit
method As stated in aote 26, the TPS 13 a mulh-employer scherne and the Trust is unable to 1dentify its sham of the underlying
assets and lizbilittes of the scheme on a consistent and reasonable basis The TPS «s therefore treated as a defined contribution
scheme and the contnbutions recognised as they are pud each year

Local Government Pension Scheme

The LGFPS 15 & funded scheme and the asscts are held scparately from those of the Trust in separme trustee sdmanistered funds
Pension scheme assets are measured ot foor value and Lablihes are measured on an actuanal basis using the prajected unit method
and discounted at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and currency to
the habilittes The actuanal valuations are obtained at least tenmially and are updated at each balance sheet date The amounts
charged to opeating surplus are the current service costs and gains and losses on settlements and cuntailments They are included as
part of staff cosis Past service costs are recogmsed rmmediately in the Statement of Financial Activities if the benefits have vested
If the benefits have not vested immediately, the costs are recogrised over the period unul vesting occurs  The expected return on
assets and the interest cost are shown as a pet finance amount of other finance costs or credits adjacent to 1nterest Actuanal gans
and losses are recognised :mmediately 1n other gains and losses

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeung any of the chantable objects of the Trust

at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific captal purposes imposed by the Educahon Funding
Agency or the Department for Education where the asset acquired or created 15 held for a specific purpose

Restrncted general funds compnse all other restncted funds received and tnclude grants from the Educatton Funding Agency and
Depastment for Education

24




London Academies Enterprise Trust
(A Company Limited by Guarantee)}

Notes to the Financial Statements
for the Year Ended 315t Augunst 2012

GENERAL ANNUAL GRANT
2012 2011
£000s £000s
Y RD A MY
Results gnd carry forward for the year
GAG brought forward from previous year - -
GAG allocation for current year 9,422 8,991
Tota) GAG avallable to spend 9422 8.991
Recurrent expenditure from GAG (9422) (8991)
Fixed assets purchased from GAG -
GAG carried forward to next year - -
Maxumum penmutted GAG carry forward (12%) 1,131 1,079
GAG to surrender —— ———
Use of GAG brought forward from previous year for recarrent purposes
Recument expenditure from GAG in currert yeas 9421 8991
GAG allocation for current year (9,422} (8,991)
Pnor year GAG allocation x 2% - -
N N
no breach
BE A CAD
Results and carry forward for the year
GAG brought forwand from previcus year - -
GAG allocahon for current year 10,935 -
Total GAG aveilable to spend 10,935 -
Recurrent expenditure from GAG (10 BBO) -
Fixed assets purchased from GAG -
GAG carried forward to next year 55 -
Maumurm permitted GAG carry forward (12%) 1,312 -
GAG to surrender - .
Use of GAG hrought forward from previous year for recarrent purposes
Recurrent expenditure fram GAG 1o current year 10,880 -
GAG allocation for current year (10,935) -
Pnor year GAG allocation x 2% - -
(55 -
no breach no breach
INGA] D
Results and carry forword for the year
GAG brought forward from previous year 486 .
GAG nllocation for current year 7468 7,353
Total GAG available to spend 7952 7,353
Recurrent expenditure from GAG (7.550) {6 847)
Upkeep & rmprovement of premuses from GAG (281)
Fixed nssets purchased from GAG (13% {20}
GAG carried forward to next year (18) 486
Maximum permuited GAG carry forward (12%) 896 BE2
GAG to surrender _ A
_————— ———
Use of GAG brooght forward from previous year for recurrent purposes
Recurrent expenditure from GAG 1n current year 7.550 6,847
GAG nllocation for current year (7,466) (7353
Prior year GAG allocaton x 2% - -
B4 (506
L
breach ng breach
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VOLUNTARY INCOME

Pnivate sponsorship
Other donations

Ay’ ] VErSIO

Fixed assets

ACTIVITIES FOR GENERATING FUNDS

Hire of facilities
Catenng :ncome
Provided services
Trading income
Acadeny tnps
Insurance claims
Other

London Academies Enterprise Trust
(A Company Limited by Guarantee)

Notes (o the Financial Statements

Tor the Year Ended 315t August 2012

FUNDING FOR THE ACADEMIES® EDUCATIONAL OPERATIONS

DIE/ EFA revenue grants

General Annual Grant (GAG, note 2)
Stan Up grants

Feasibility & Implementation Grants
Other DfE / EFA grants

Other Goveroment grants
Local authonty grants
Special educational projects

Unrestricted funds

Unrestricted Restncted
Funds Funds 2012
£000 £000 £000s
131 - 131
131 - 131
B 18,507 18507
- 18,507 18,507
Unrestncted Restncted
Funds Funds 1012
£000 £000 £000s
102 - 102
4 - 4
50 - 50
17 - 17
5 5
2 12
74 - 74
394 - 394
Unrestricted Restricted TOTAL
Funds Funds 2012
£000s £000s £000s
- 26,048 26,048
- 1,151 1,151
- 92 92
- 2,044 1,044
- 29335 29335
- 300 300
- 131 131
- 431 431
- 29,766 20,766

40,000

40,000
———  —— |

201

Total
2011
£000=

16344
1,087

466

17,925
e ——

119
982

1,701
———

159

19,785




RESOURCES EXPENDED

Costs of p z Y
Academy’s ed i op

* Drect costs

= Allocated support costs

* Transferred 10 LA on convernon
= Pension costs

Incoming/outgoing regources for the year incinde:

Operating leases

Fees payable 1o auditor - gudit

Landon Academies Enterprise Trust
(A Company Limnited by Guaruntee)

- other services

Profit/(loss) on dispesal of fixed assets

CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

Direct costs

Teaching and edt 1 suppont staff cosn
Depreciuatron

Educationa! sepphes

Exaruncton fees

Staff development

Educatronal consultancy

Other direct costs

Alloczted support costs

Support staff costs

Deprecisuon

Pum| recruitment and support
Muntenance of premises and equipmest
PFl monagement fee

Cleamng

Rent ond rates

Insurance

Secunity and mansport

Catening

Bank mterest ond charges
Professional fees

Other supporn casty

Peasion Costs

Trust's educational operations

Otber resources expended
Transferred 16 LA on conversion

GOVERNANCE COSTS

Legal and professional fees
Auditors remunernation

~ Audit of finnncial statements
Internal andit function

Suppon costs

Governors reumbursed expenses

Seaff Noo Pay Expenditure
costs Other Total Total
Prentuses Costs Wiz wn
£000 £000 £000 £600 £000
- - 15 i5 15
18520 974 2,852 12346 13989
21907 3150 179 7,196 5760
420 420
36 55
21 427 414 5067 30,618 19 749
- - 93 ”1 11t
21 427 4124 6 149 31,700 19 8BS
CH— —
2012 011
£600 £000
85 s
- s
2012 2011
£000s £000s
13,520 11 184
14 5713
1120 544
518 i
468 420
34 228
m 729
1206 i3 939
2,907 1,361
s 134
153 153
1,136 1018
1375 -
411 413
184 83
130 108
n 149
512 329
4 1
pxi]
mn 1911
1”” J
56 -
56 .
R
30,193 lQI’MQ
40 .
= ___— J e
w12 011
£000s £000s
9220 106
6 5
3 -
b3 R
931 111
— . —
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London Academles Enterprise Trost
{A Company Limited by Guarantee)

STAFF COSTS
Staff costs dunag the penod were
w012 2011
£000s £000y
Wages and salaney 16576 9958
Socual secutity costs 1393 119
Penson costs 2,017 1197
19,985 11974
Agency staff costs 1,160 325
Compensapon paymeats 155 -
LGPS deficit comnbutions 126 46
21,477 12,545
The sverage of p {incluthng wentor ¥ tearm) employed by the Trust dunag the year ended 315 Acgust 2012
expressed st full ne equivalents was as follows.
2012 200
Noo No
Charitable Actlvities
Teachers 258 161 .
Admunistrahon snd suppart 243 138
Management 4 23
540 323
The bey of employces whose 1 fell wathin the followang bands was
012 011
No. No
£60 000-£59.999 5 3
£70 000-£79 999 5 4
£B0.000-£59.999 1 -
£100 000-£109 999 .
£110000-£119,999 2 -
£140,000-£149 599 1 -
14 of the sbove employees participated 0 the Teachers' Pension Sc} Dunag the year ended 31 Avgust 2012 pension contnbutions
for these staff amounted to £158924 (2011 9 employees)
GOVERNOR'S REMUNERATION AND EXPENSES
Pricipal and staff caly recerve 11 respect of services they provide undenaking the roles of Pnocipal and staff aod

ot m respect of their sétvices o3 govemors Ther trustees did not recerve any payments other than expenses from the Trust 1 respect of
their mole o8 governors

GOVERNORS AND OFFICERS INSURANCE

In d. with normal } p the Trasi has purchased 1nsurasce to protect govemors and officers from clums erisng
from gegligent acts errors or omissicas occumnag whilst on Trust business The msurance provides cover up to £2,000 000 on any one
claim and the cost for the year ended 31st August 2042 was £2,608 (2011 £1 250)

The cost af thus 13 1ncluded 1 the total cost
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Londen Aesdemics Enterprise Trust

(A Company Limlited by Gusrantee)
TANGIBLE FIXED ASSETS
Assets Frechold 1 hold Fi & Comp TOTAL
Under land & land & cducational Equipmant Motor FIXED
Construction busldings buildingy equipment velicles ASSETS
£0003 £0008 £000s £0003 £000s £0D03 £000s
COST.
AL | September 2011 - - 40000 20 - - 40,020
Additions 92 18,507 10 30 136 - 15,975
Duxposals - - . - - - -
At 3151 Angust 2012 92 18,507 40010 50 336 - 58,995
DEPRECIATION
At ) Septemnber 2011 - 800 7 - - 807
Charge m year 370 300 t7 12 - 1299
Disposals - - - - .
A1 315t Avgust 2012 - 370 1 4 112 - 106
NET BOOK VALUE:
Al st Augus 2012 92 13 137 38 410 16 224 - 56,589
——
At 31 August 2011 - - 39 200 13 - - 3&%3_
STOCK
2012 201
£000s £0003
Catering . -
Umiferm 20
Sutionery/other - -
20 &
DEBTORS
1012 2011
AET Groap AET Groop
£0005 £000:
Trade debters 51 45
Prepayments & accrued income 345 96
Other debtors 108 38
VAT 447 sy
948 576
CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR
2012 2011
£000s £000s
Creditors 1,193 122
Taxauon epd social securnity 4432 m
Onther creditors. 290 527
Accruals & deferred income b2l 148
195 I 669
Deferred Ipcame
Deferved a3 at | Septernber 2011 112 -
Resources deferred 1n the year B3 12
Amounts released from previous years 01y -
Delerred income sz at 31 August 2012 [ 4] 112

At the balance sheet date the LAET was holding funds recerved 1n advance for 16-19 Bursary funding SSCO funding and funds received 1n sdvance

for summer school

CREDITORS. AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Creditors due afer more than one year
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FUNDS

RESTRICTED GENERAL FUNDS
Gencrul Anaual Grant (GAG)

Start up grant

Crther DFE/EFA grants
Other restncied funds
Pensian reserve

RESTRICTED FIXED ASSET FUNDS

DFE/EFA coputal grants
Transfers from Local Agthonties

Capital expenditure from GAG/ather funds

Total restncted funds

UNRESTRICTED FUNDS
Unrestncted funds

Tota! unrestricted funds

Total funds

‘The specific purposes for which the fends are to be applicd are as follows

London Acsdemies Enterprise Trust
{A Company Limited by Guarantee)

Guns
Incomung Resources losses &
2011 resources Expended transfers 1012
£000s £000s £000s £000s £0003
&76 26048 26184 340y -
5 1151 91t 245
88 2,044 2,129 - 1
103 431 518 - 16
(1 170) - 56 (1 629) (2 855)
(500) 29674 29798 _[1 969} (2.599)
39,200 18,507 1170 - 56,537
13 92 129 376 352
39213 18,559 1.299 36 56 389
33,713 48273 31097 11,593} 54|296
141 525 602 (35) 28
141 525 602 {36) 28
35_8_54 4_:! 798 3l 699 (1,629) 54 324

Generl Anaual Grant (GAG) must be uied for the norma) nianmyg costs of the Academy The Acadetny 15 atlowed 1o carry forward np o
12% of the current GAG O the camed forwsrd amount. op to 2% of GAG can be used for geneml purposes a1 the discrezon of the
Acadenyy, but any balance over 2% must be uscd for capital purposes

Other restncted funds comprise funds received from the DIE, EFA and Local Auth

10 ity ordinary operational activities.

d: ncurred by the LAET

Trunsfen were mode from GAG funds and from Unrestnoted funds 10 the Restricted Fiaed Axet fond for e purchase of fiaed sssets

ANALYSIS OF NET ASSETS BETWEEN FUNDPS
Fond balences at 313t August 2012 sre represented by

Restncted Restnrcted
Unrestricied Genenul Fixed Asset Total
Fund Fuad Funds Funds
£000s £0003 £000s £000s
Tanpble fixed assats - - 56 BB9 35,839
Current assets 20 2683 - 1703
Current habilitics - (2,195) - {2,195}
Long term liahifites (218) - (213)
Pension scheme Lablity - (2,855) - {1,855)
Total net assets (158) (2,367) S5 B39 54324
CAPITAL COMMITMENTS
2012 2011
£000s £0002

Costracted for, but not provided 1a the financial stazements - .

Pags 30




21

22

u

25

Londoty Academies Enterprise Trust
{A Company Limited by Guarsntee)

LEASE COMMITMENTS

Opctatng lcases
At 3151 August 2012 the Acad: had annzal under pon- Jlable op g Iczses as foll

w12 201t

Land and byldings

= expring within one year

= expring wilkin two end five years
* exprng in over iive yeans

Ohber

¢ expinng within one year

* expring within two and five years
« expnng m over fve years

RECONCILIATION OF NET INCOME TO NET CASH INFLOW 2012 2011
FROM OPERATING ACTIVITIES £000s £000s

Netincome 17058 40028
Depreciation (nete 12) 1,300 807
Capual grants from DfE and other cagttal meame . -
Transfers from Local Authontes (18,507
Inlerest ecmvable (note 5) -
Net pensian costs 56
Increase 10 stocks (14 )
Incresse wn debiors o
Increase in creditons 74
Net cash Inflow from oporating activitles 04

RETURNS ON INVESTMENT AND SERVICING OF FINANCE
intetest Received

Net cash inflow from returns on lovestmetn and servicing of Ginance

CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT

Purchase of wngible {ixed assets (468) (20)
Copital grants from DfE/EFA - -
Cepatal funding d from sp apd others - -
Recepts from sale of tangible fixed pssets - -

ANALYSIS OF NET CHANGES IN FUNDS At Seprember At 3] Augtst
201 Cash flows 2012

Cash 1o hand and » bank 1,899 (164) 1,738
1 99 (154) 1,738 ;

MEMBERS' LIABILITY
Each ber of the ch le comg undertakes 1o conmbute to the sssets of the comipany 1n the event of o being wound up while

bhe/she 13 0 member or within one year after hefshe ceases 1o be o ber such a3 may be reg) aot ding £10 for the
debts end habiliues contracted before he/she ceates to be & member
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London Academies Enterprise Trust
{A Company Limited by Guarantes)

PENS]ONS AND SIMILAR QBLIGATIONS

The Trust’s employees belong to two pnncipal p . the Teachers Penmon Sch England nnd Wales (TPS) for academue
and related staff and dhe Local Government Pension Scheme (LGPS) for non-teachang staff Both are defined benefit schemes
The LGPS 13 managed by the following:

London Borough of Bexley
Loniton Borough of Enficld

‘The peasion costs are dm i with the sdwvite of ndependent qualified sctuanes. The latest sctualnal valuanon of the TPS
was 31 March 2004 and the LGPS 21 March 2011

Contnbubions emounting to £118 000 were payable to the schemes 3t 31 August and are included within creditors

Teachers Penslon Scheme (TPS)

The Teachers Pensiom Scheme ("TPS") 13 a fatuiory butoty defined benefit sch ‘The megul under which the TPS operatey
are the Teachens P Regui 2010
Although teachers and lecturers are employed by vanous bodies, their and other benefits, incl g annual increpses
payable vader the Pensions (Encrease) Aﬂs are s provaded for jn the Suprearpustion Act 1912. paud ont of mnm“ p;ovuded by

Paclizment. Under the unfunded TPS, it on & ‘pay-as-you-go basis, and employer's are credited to the
Exchequer under arrangements poverned by (he above Act,
The Teachers' P Regul require an annund he Teachary' Py Budgeting and Valuation Account. 1o be kept of

pts and 4 tuding the costs of | ) From [ April 2001 the Account has been credited with a real mte of

setura (an t!ceu of pnce increases nud =un¢ntly set ot 3.5%), which 13 equivalenl to assuming that the balance in the sccount 15 invested
w I 1o that produce that real rate of returs

The Govemnment Actuary ("GA“), using normal actuanal prisciph formal | reviews of the TPS The xm of the reviews.
15 1o specify the leve) of future contnbutians,

The om:rlbuuon tate p:ld 110 the TPS 13 assessed 1o two parts First, a stendard contnbution mate "SCR”, 18 determuned Tlus 18 the

dnssp ge of the sal of teachers and lecturers wn service of eatenng service dunng the penod over which
the contnbution rl!:npphu whdufu were pud over the ente active service of these teachers and lecturers, would brosdly defray the
cott of benefits payable in respeet of that service Secondly, a supplementary contribution 1s payhle if as a result of the sctuanal
nvestigaton, it 13 found that lmulated lisbulinies of the A for beaefity to past and present eachers are not fully covered by
stondard coatribubions to be pard in future end by the notsonal fund budlt up from past The towl b mate payable 1s
the sum of the SCR and the supplementary contrtbution rate

The last valuation of the TPS related to the petiod | Apnl 2001 - 31 March 2004, The GA s report of October 2006 revealed that the total
Leabal of the Sch p ly 10 payment and the estimated cost of future denefin) amounted (o £166 300 nullions The
value of the assets ( d future pether with the p ds from the 1 i held at the valuation date)

way £163,240 millions The arsumed real rte of return 13 3 5% 10 excess of prices and 2% 1n excess of camings The rote of real ezrmangs
grawth 13 prsumed 1o be 1 $% The asssumed gross rte of return i3 6 5%

As from | Januery 2007 and as part of the cost-shanng agr o ployers tad hers repr , the SCR was
aszzsted at 19 73% and the suplementary contnibution te was asicssed 1o be 0 T4% (mhhnmumudluhdnluumwedhy the
regulauons within 15 years) Thus resulted in a total contnbunon rate of 20 5%, which lated mito an empleyee b rate of

6 4% snd sn employer contnbution rate of 14 ‘l‘k payable Th: cont-shanng agreement also itroduced  effective for the first ume for the
2008 valuation - a 14% cop on employ pay

From 1 Apnl 2612 2 31 March 2013 the ersployee contribution raie will raoge between 5 4% and § 8% depending on & member's Full
Time Equivalent salary Further changes to the employee contmbuton rate will be applicd i 2013 14 and 2014-15

Actuarial sch 1 ore d dent on P sbout the value of future costs design of benefits and many other foctors
M:nyufu\elumbnn;du:nuedml.he:nmzuol’ﬂwdeupforu fi d TPS and sch 1 are theref ly being
ded The G h 7, has set oul & futtwe process for determuning the employer contnbution rate under the new scheme,
mdumptocm will iovolve a full actuanal valnation
Undez the defi et out ta Fi LR g Standard 17, R Henefius, the TPS 15 nmu!u-emphyu p:mm
scheme The Trust 15 unable to idenhfy its shnﬂ of the underlywng (. 1) asyets and Labil of the schy A gly the Trust
has taken sdvantage of the exemphion 1n FRS17 and has d for ns k to the sch es 1if 1t were a defined-contnbution
scheme The Trust has set out above the b lable on the wch and the tmpl for the Academy 1 terms of the
anteipated contnbution rates
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London Academirs Enterprise Trust
(A Company Limited by Guarantee)

PENSIONS AND SIMILAR OBLIGATIONS (continized)

Local Governmwent Penslon Schems

The LGPS 15 8 defined beaefil scheme, wath the assets held in separate trustee-admmustered funds. The (otal contnbation made for the
year ended 31 August 2012 was £782,000 of which employer 3 coatnbuttons totalled £538,000 and employees contnhunoas totalled
£154,000

The LGPS 15 m 8 defictt powton ead an agreement has been made for the Trust to make additional contribmutions in additon to the normal
funding levels. These contribmticns smounted 1o £126,000 for the yeer o 31 Angust 2012

Lerdon Borpueh of Bexley Pension Fond
Includes Bexleybeath Academy
Principal Actuarial Anyumptions

At

31 August
2012
% per annwm

Rate of 1ncrense o salanes I7T%
Rate of for LT F1nfl 121%
Drscount rate for scheme Labilities 43%
Inflaton essumptioa (CPI) 22%
Commutation of pensions to lump sums
{maxmum carh) 50.0%
(3/80ths cash} 50.0%
The ity p mclude sufficient allowsnce for futare impy [ ity raies The d life exg on
age 65 are

At

31 Avpust

2012
Rennng roday
Males 22
Females 248
Renring i 20 years
Males 24.1
Females 268
Tha Trust's share of the assets of the sch and the weighted ayerage £33 f rate of refurn were

return at Falr value at
31 Aogust 31 Avpust

2012 2012
% £000s

Equines 10 50
Governmen bonds/phis 5 ”
Bonds k¥ | &5
Property 60 BS
Cush/hquedity 0.5 30
Other 7.0 59
Total market value of assets 1,306
Preseat value of schete Lnbillties:
Funded (2,361)
Unfunded .
Deficit in the gcheroe !IIMEI

anmlednwmmhmdsu&mmmdbynfmnuxImgduadphlndbnndynhxh:xpmadm:nrmmmmmumdmpmy
have been determuned by sething an nsk p above the plt/bond yields having regard to marker condiuons

The actual retumn on the schems assets in the year was £95 000

A grived In the S of Ft Aal Activities
1012
£000s
Current service cost {aet of employee conmbuuions) 225
Past service cost -
Tots! Operating Charge 225
Asnalytls of peasicn (Inance income / (costs)
Expected return o Scheme assets (60}
interesi on pension hahhues (9%9)
Losses on curtaments & sealements -
Pension france cost —
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Londen Academies Enterprise Trust
(A Compxany Limitced by Guarantec)

PENSIONS AND SIMILAR OBLIGATIONS (continued)
Local Gavernment Pension Scheme (continned)

The actuarial gains and losses for the ewment year are gused 1 the of fi 1 ety The ve of
actuanal guns and losses recognised i the of fi 1 e vities since the adophon of FRS17 150 £278 000 qun

Movements in the present valoe of defioed beneflt obligations were as follows:

At I Seglember -
Current service cost 225
Interest cost 99
Enmployee contnbutians )
Actumnal fosses (gans) 243
Benefits paid 8
Past service cost -
Curtailments & seitlements -
Transfers in 1o Trust 1,718

AU31 Avgust 2361

Movements In the falr valoe of the Trust's share of scheme astets
012

At | September
Expected return on assets
Actuanal gun / (loss)
Employer coptributions
Employee contnbutions
Benefits pasd

Transfers 1n to Trust

At 31 August —ld06

fsebus.

The d value of employer coatr for the year ended 315t August 2013 10 £530,000

History of experience adjustments
2
0001

Present value of defined benefit abl:gations (2361)
Faur value of share of schems ossets 1
Deficit in the scheme 05y

Experience adjusiments on share of scheme nsssets

Amaunt (£000) 35
Experiznce adjustments on scheme Uabilities

Asmount (EQHO) -
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London Academies Enterprise Trust

(A Campany Limited by Guarnntet)
Lendon Borpugh of Enficld Pension Fund
Includes Aylward and Nightingale Academies
Principal Actuaria] Assumptions At At
31 Avgust 3 Avgun
w012 2011
% per azmam % per anaig,
Rate of increase m salanes 4.7% $I%
Rate of increase for pensiony 10 paytoent / inflahon 12% 1%
D mite for scherne Habil 2% 54%
Inflstion essompuon (CPI) 1.2% 11%
Conynutation of pensions to lump sums
(past service pension ennslements) 30.0% 300%
{future service pension entitlemenis) 75.0% 75 0%
The mortality ip lude sufficient all for fature unpro 0 ity rates. The d bfe expeciattons on reurement
age 63 are
At At
31 Acgust 31 Aupust
1011 201
Retinng roday
Males 39 238
Females 267 W6
Reurng in 20 years
Males 256 256
Females 86 286
The Trusi's share of ihe atsets of the scheme and the werghted overage expegied raie of return were
Expecied Expected
retorn at Fair value at retum at Fair value at
31 August 31 August 31 August 31 August
2012 012 2011 2011
% £000s % £000s
Eguines 15 1,57% 77 1028
Government bondWpilts 5 569 37 435
Bondy 32 s 48 190
Property 1.0 270 72 243
Cuash/laquidity 13 144 16 15
Other 7.5 660 7 539
Total market rulor of aseets 3510 2670
Prescat vatue of scheme Uabilities
Fundzd (5310) (3,840
Unfunded .
Defirit in the schetme {1,800) 170
P —————— S

The eapected return on boads s determmed by reference to UK tong dated gt and bond yiekds ‘The expected rate of return on equities and property
have beeo determmned by settng an sppropnate nsk premium above the gylt/bond yields having regard to marker condiuens

The actiia] return on the scheme sssets 1o the year was £300,000 (2011 £120,0000

A gobsed tu the Sta of Finanzial Activitles
012 201
£000s £000s
Cigtent service cos! (net of employee contnbutjons) 0 320
Past sarvice cost . -
Tetal Operating Charge 340 320
Annlysts of pensfon finance income / (costs)
Eapecied retarn on Scheme assels 180 140
Interest on pension batabics (220) (180)
Losses on cuttmiments & scttlements -
Penslon fluance costs (40) (40)
S R— L ]

The sctuanal gains and losses for the curtent year are recogmsed 10 the statement of financra) scivities The cumulative kmount of
actuznal gains and losses d 10 the t of fi | activities since the sdoption of FRS17 13 a £61 000 loss
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London Acsdemnics Enterprise Trut
(A Company Limited by Guaranter)

25, PENSIONS AND SIMILAR OSLIGATIONS (continued)
Loeal Gavernment Pension Scheme (continued)

Movements In the b valur of defined beaefit cblipations were as fol

At 1 Seplesuber

Curren! service cost
Interest cost

Employee coninbuucns
Actiuanial losses (guns)
Benefits pmd

Past service con
Cunmlments & setilaments
Transfers in lo Trust

AL3 August

Movements in the [alr vatue of the Trust's share of scheme Rssets

At 1 Seplember

Expecied return on sssets
Actizann] gun / (lass)
Employer contnbutions
Employee contribuuons
Benefits paid

Transfers 1 to Trust

At 31 August

2012
£000s

0

110

10

5310

2012
£000s

2670
180
120
350
110

70

—rll

The estunsted valae of employer contnbutions for the year ended 3151 August 2013 1 £330 000

History of experience ad|astments

Present value of defined benefit obligations
Fair vatue of share of schame assets
Deficit in the scheme

Experienct adjustments ah share of scheme asssets
Amount (£000)

Expcrience nd) o scheme llabllitics
Arnoum (£000)
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2011
£0003

a0
%0
110
(150)

1330

3 840

2011

2012 2011

£000s £0003
(53100 (3,B40)
3,510 2 670
(1.800) (1,170t
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Londen Academics Enterprise Trust

with relatcd parties as

(A Company Lirmlted by Guaranice)
RELATED PARTY TRANSACTIONS
Advantage has been txken of the exemnp stated tn F | Reporting Stendard 8 from disclosing and bal
results of LAET are included within the group of Acad Enteypnise Trust,

CONYERSION TO AN ACADEMY TRUST

Dunng the year Bexleyheath A
and assets and [ were

converted to
1 to Acadd

d trust status as part of the LAET uoder the Acodemyes Act 2010 and all of 1he operations
Emterprise Trust frons the stated local authonues for £m) consideration

The transfcrs have been accounted for using the acquusibon method The assets and liabilines transferved were valued a1 thewr for value and recognised

in the balances shect under the appropnate beadmgs witha ponding net recogmsed as nel 1 the § of Fi | Acuviues
a3 Voluntary ncome
The following table sets out the fair valnes of the identifiable assets and Lakl ferred end an analys:s of thew recogmtion in the SOFA
Restricted Restncted
Unrestncied General Fixed Astet

Funds Fund Funds Total

£000 £000 E00D £000
Tangible Fixed Asscts
- Frecholdfleaszhold lond & bunldings - - 18,507 18,507
Budget (deficat) on LA funds 420) . - (420)
Budget surplus on other sthool funds - - - -
LGPS pension (defict) (IR} (811
Borrowing obligabons - - - .
Other identificd assets & Labal - - - -
Net Assets/(Lisbiliues) (420) (311) 18.507 12,276

29 ULTIMATE CONTROLLING PARTY

The parent company and ull g party v Acad
results of LAET are scluded within the idated fi 14

of Acad

Stauon Approsch, Hockley Essex 555 4HS
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London Academies Enterprise Trust
{A Company Limited by Guaranter)

Detailed Income and Expenditure Account

for the year ended 31 August 2012

(For workings purposes only - not a part of the financial statements)

ne INCOME
J0 GENERAL ANNUAL GRANT
31 EFA CAPITAL GRANTS

32 OTHER EFA/DIE GRANTS
Stant up grants
PFI
Pupil Prepuium
Educatien Improvement Grant
Feasibtlity & Implementation Grants
Formula Capital Funding
Other

33 OTHER RESTRICTED GRANTS

LA Standards funds
LA SEN Funding
TDA/SCITTIGTP
§SCO

Other LA

Other Govt

Other grants

34 VOLUNTARY INCOME

Transfers from Local Authonties
Sponsorship income

35 OTHER INCOME
Interest receivable
Catenng mncome
Academy trips
Hure of facalities
Provision of services
Trading come
Insurance claims
Sundry income
‘Transferred on conversion

36 TOTAL INCOME

2012
£000

1,151
1,033
T44

92
125
142

3,287

18,507
131
18,638

75
102
50
17
72
74

394

48,798

These statements do not forrn part of the statutory accounts
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2018

16,344

1087

100
118

248
1,581

50
109
15

109
283
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London Academies Enterprise Trust
(A Company Limited by Goarantee)

Detailed Income and Expenditure Account
for the year ended 31 August 2012
(For workings purposes only - not a part of the financial statements)

Linz 2012
no EXPENDITURE £000
Staff costs
37 Teaching 15310
B Educauicnal suppon 3,055
39 Other
Prem:scs 227
Catenng -
Admn & cleneal 2278
Midday supervision 221
External facilities 55
Redundancy costs - non teachers -
Redundancy costs - teachers 155
LGPS deficit contribution 126
40 Tota) staff costs 21427
41 Muntengnce of premises
Building muntenance 519
Grounds mantenance 25
604
42 Cther occupancy costs
Cleaning 411
Water 40
Fuel 492
Rent -
Rates 184
Insurance 120
Secunity 1
PFI Management fee 1,375
Other 7
2,630
43 Educanonal supphes and services
Books 90
Educaticnal equipment 291
Statronery & matenals 204
Transport 50
Examunation fees 579
Fees for external advice 314
Music 26
Licences and subscnptions 13
Offsite provision 210
School trips & activities 151
Cther 23
1951
44 Other supplies and services
Catening and school meals 512
Legal & professional . 1,151
Auditors remuneranon 6
Bank interest and charges 4
Pupil recruitment & support 158
Insurance 10
Excluded pupil costs -
Office expenses 474
Cost of szles 10
Sundry expenses k)
Equipment hure 34
Transferred to LA on conversion 420
2,810

These statements do not form part of the statutory accounts
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9.076
2,108

22

974
118

46
12,545
735
760

413




London Academies Enterprise Trust
(A Company Limited by Guarantee)

Detalled Income and Expenditure Account
for the year ended 31 August 2012
(For workings purposes only - not a part of the financial statements)
Line 2012 2011
oo EXPENDITURE £000 £000

45 Furmiture and equipment
Purchase 54 34
Repairs and maintenance - -

46 Technology costs (not capitalised)

Hardware 122 676

Rentals/Leasing 188 -

Software & consumables 137 174
47 Staff development and recrustment 473 410
48 Other expendiure

VAT - 52 467

Chantable donattons 1 -

Management fee AET . 740
49 TOTAL EXPENDITURE 30 345 19,078

50 DEPRECIATION

Depreciation 1,299 807
Loss on disposal of fixed assets - -
51 TOTAL EXPENDITURE 31,644 19,885

These statements do not form part of the statutory accounts
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