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The Midland Academies Trust

Details of Serving Directors

The Directors who served on the Trust during the year and up to the date of signature of this
report were as listed in the table below

Appointment

Name Date for Term of Office Date of Status of Committees

Current Term Resignation  Appointment Served

Mrs S Beckett  16™ March 2010 ;oﬁefrs to 317 July . Sponsor -

Ms A Melville 17" June 2010 ;gr:rs to 31% July - Sponsor F&RC*

Dr M Motley 12" July 2011 ;oy;e:rs to 317 July - Sponsor PMC*

Mrs L Penrose 12" July 2011 ;Oygesars o 31% Juty - Sponsor PMC”

Mrs M Plant 16" March 2010 ;Oy1e:rs to 31% July - Sponsor FARC*

Mr T Render 16™ March 2010 ;oyfzfrs 10 31% July - Sponsor F&RC*

Dr R Shan ; (1) ':ZSeptember ;Oyf:rs to 31 July i Sponsor )

Br J Walsh 5" September 4 years to 31¥ July ) Sponsor -

2011 2015

“F&RC - Fiance and Resources Committee / PMC - Performance Management Committee

Directors Attendance at Board Meetings for 2011-2012
Attendance i1s noted below - ali meetings were quorate

6.9 11 111 11 20 12.11 28 2.12 26312 24412 10712
Mrs S Beckett v v v v v v v
Ms A Melville v v v v v v v
Dr M Motley x v v v v v v
Mrs L Penrose v v v x x x v
Mrs M Plant v v v v v v v
Mr T Render v v v v v x v
Dr J Walsh v v v v v x x




The Midland Acadermues Trust

Administrative Details

Company Secretary
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Auditors

Grant Thornton UK LLP
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The Midland Academies Trust

Directors’ Report

The Directors present their annual report together with the financial statements and auditors'
report of the chantable company for the year ended 31 August 2012

Structure, Governance and Management
Constitution

The Midland Academies Trust (the Trust) 1s a company Imited by guarantee and an exempt
chanty The Charitable Company’s memorandum and articles of association are the primary
governing documents of the Trust

The Directors act as the trustees for the charitable activittes of The Midiand Academies Trust
and are also the directors of the Chantable Company for the purposes of company law The
Charitable Company 1s known as Midiand Academies Trust From 1% September 2010 to
31% August 2011 the Trust was known as The Nuneaton Academy Trust

Details of the Directors who served throughout the year are included in the Reference and
Administrative Details on page 4

Members’ Liability

Each member of the Charitable Company undertakes to contribute to the assets of the
Chantable Company n the event of it being wound up while they are a member, or within
one year after they cease to be a member, such amount as may be required, not exceeding
£10 for the debts and labilities contracted before they ceased to be a member

Directors and Governors’ Indemnities [See Companies Act 2006 s236)

The Midland Academies Trust has in place Directors’ and Governors' hability insurance
ndemnity cover to a limit of £5m

Principal Activities
The principal activities of the Trust are as set out in its Articles of Assoclation namely

To advance for the public benefit education m the Umted Kingdom, in particular but
without prejudice to the generality of the foregoing by establishing, maintaining,
carrying on, managing and devefoping schools (‘the Academtes’) offering a broad and
balanced curriculum

The mission statement of the Trust 1s
Working together to release potential and transform lives
The Trusl's mission will be delivered through the following aims
i an inspirational learning experence,
il leading dynamic partnerships to increase participation in education and training,
1T providing flexible business solutions which improve performance,

v creating enterprnise and entrepreneurship

Method of Recruitment and Appointment or Election of Directors and Governors

There are clearly defined and approved procedures for the selection and appointment of
Directors and Local Governing Body Governors which are set out in the Trust's Standing




The Midland Academies Trust

Orders These include apphication, shortlisting and interviewing procedures Consideration s
given to the skilis of Directors and Governors which would enhance the effectiveness of the
Trust The Standing Orders are reviewed annually

With regards to the appointment of parent and staff governors, procedures are In place for
their nomination, election and appointment

An induction seminar has been developed for Directors and Governors with the following
aim

To enable Directors and Governors to understand and become effective in the
performance of their respective roles

The objectives of the seminar have been designed so that at the end of the seminar
Directors and Governors will be able to

i summanse the Spoensor vision and role,

n identify the type of school an academy Is and how it 1s different from a maintaned
school,

] outhine the relevant governance structures which are in place to support the
ownershup and the running of the academies,

W highlight the relevant statutory and regulatory responsibihhes of Directors and
Governors,

v describe the responsibilities, accountabihties and habilities of Directors and Governors
and how those roles interface,

VI summarise the key charactenstics of effective governance and suggest how directors
and governors will work effectively together and wath Principals,

Vil dentify further development opportunities

The Seminar was delivered for the first tme n November 2011 with the atlendance of the
majority of Directors and Governors The Seminar was evaluated to enable improvements to
be made All Directors and Governors were provided with a Handbook to assist them in therr
duties Further training on areas of exclusion, health and safely, equality and diversity and
safequarding 1s planned Directors and Governors were asked to identfy further areas of
development that they required and this 1s bemng reviewed to enable an achon plan and
development programme to be developed

Organisational Structure

MAT - The Midland Academies Trust
GES - The George Ehot Schoot Performance Management Finance & Resources
MSC - Midiand Studio College

Committees |

{Hinckley}
¢hildren, Families & Community . Discipline « Hearings & Appeals
: Committee : Committee i Committee

TNA - The Nuneaton Academy
LGB - Local Governing Body

:Curriculum & Achievement

Committee




The Midland Academies Trust

The Midland Academies Trust Board of Directors (the Board) 1s required to agree a formal
schedule of matlers reserved for its deciston, 1e those matters which should not be
delegated As provided by Ariicle 105 of the Articles, the Board may delegate to any
Director, committee (including any Local Governing Body), the Chief Executive Officer (if
appointed), any Principal or any other holder of an executive office, such of its powers or
functions as It considers desirable, lo be executed by them Any such delegation may be
made subject to any condittons the Board may impose and may be revoked or altered To
this end the Board has approved a Scheme of Delegation which it reviews annually

Where any power or function of the Board 1s exercised by any committee (including any
Local Governing Body), any Director, the Chief Executive Officer, any Pnincipal or any other
holder of an executive office, that person or committee shall report to the Board in respect of
any action taken or deciston made with respect to the exercise of that power or function at a
Board meeting immediately following the taking of the action or the making of the decsion

The exercise of any delegated power or functions does not include the further delegation of
that power, unless expressly provided by the Board

The objeclives of the Scheme of Delegation are to ensure that

1 the exercise of delegated powers and functions occur at the correct level of the
corporate governance structure,

il the process of delegating powers or functions is clear, open and transparent,

n the lines of accountability for the exercise of powers or functions are clearly
understood by those who are delegated to

The delegations are phrased so as to clearly express how the delegation 1s to be exercised
and reflect the role of the person cr body being delegated to  Therefore

| a Principal or other executive office holder will develop, implement and report on a
matter so delegated,

n Local Governing Bodies will advise onfrecommend and monitor a matler so
delegated,

Il the Board will approve and review a matter so delegated

This forms a cychcal process as demonstrated below, which 1s given effect to in the

Governance Business Planner
m;
LGB
Advise and
recammend

I

Approve

LGB
Monitor

’ ' Principad

implement and
reporton
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Two Schemes of Delegation have been approved

| general delegations relating to twenty two key functions,

I specific financial delegations including a summary of authorisation levels
A comprehensive set of Financial Regulations has also been developed

The Midland Academies Trust senior leadership team 1s made up of the three Principals and
one Executive Principal of the three Academies and one Studio Schoo! The Board Is also
adwised by the Company Secretary and the Finance Director

Connected Organisations, including Related Party Relationships

The Midland Academies Trust, (onginally registered as The Nuneaton Academy Trust) was
incorporated on 16™ March 2010 as a single academy trust It was formed from two
predecessor County Council schools (Manor Park Community School and Alderman Smith
School} and operated for its first academtc year, commencing 1% September 2010, on the
two predecessor sites, moving to the singie Radnor Drive site from 15 September 2011

On 1*! September 2011, the trust became a multi-academy trust and the company registered
name was changed to The Midland Academies Trust The change to muiti-academy trust
status was required as The George Elot School joined the Trust on 1% September 2011 On
the 1% September 2012 Hartshill School converted to academy status under the Trust and
The Midland Studio College (Hinckley) also joined the Trust

There are further plans tc open a second Studio School in Nuneaton in September 2012
(The Midland Studio College (Nuneaton}) and work is on-going to progress this development

North Warwickshire and Hinckley College 1s the sponsor of The Midiand Academies Trust
and all the academies and the Studio College haves strong links with the College It should
be noted that because Hartshill Schoo! converted to academy status and was not sponsored,
NWHC i1s the School's educational partner

The role of the sponsor/ educational partner 1s to
[ share its educational experience,
I appoint sponsor directors,
i appoint the first Principal of any sponsored academy,
W select the academy speciahsm,
v develop the educational vision for the academy,
v support and assist the Trust and it1s academes

Objects and Aims

The principal object of the Trust as set out in its Arlicles of Association 1s specifically
restricted to the following

to advance for the public benefit education in the Umted Kingdom, in particular but
without prejudice to the generality of the foregoing by estabhishing, rmaintaining,
carrying on, managing and developing schools (“the Academies”) offering a broad
and balanced curriculum

The Trust intends to establish and mantain, and to carry on ar provide for the carrying on of
a number of Academies in accordance with its Master Funding Agreement and the academy
Supplemental Agreements
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The profile of each of the academies I1s as follows

The George Eliot School - the curniculum provided by the Academy to students up
to the age of 16 1s broad and balanced with an emphasis in its secondary education
on business and enterpnse and prowvides for students of different abilittes The
Academy offers its facilittes within the local community

Hartshilt School - the curnculum provided by the Academy to students up to the age
of 16 shall be broad and balanced with an emphasis n its secondary education on
science and the arts and provides for students of different abiliies The Academy
offers its facilities within the local community

The Nuneaton Academy - the curnculum provided by the Academy to students up to
the age of 19 1s broad and balanced with an emphasis in its secondary education on
science and engineering and provides for students of different abilites The Academy
offers its faciliies within the local community

The Midland Studio College (Hinckley) - the curricutum provided by the Studio
School to students up to the age of 19 1s broad and batanced (including English,
Maths and Science) and includes provision for obtaining employability skills through
project based learning and prowvides for students of different abilities

The admission arrangements for the academies and the Studio School are set out within the
relevant supplemental funding agreements and comply with the Schools’ Admissions Code

Objectives, Strategies and Activities

The wision of the Trust 1s to create the following

a cohesive cluster of education establishments which become the leading education
prowvider of good quality provision in the catchment area of the North Warwickshire &
Hinckley College, {(Hinckley and Bosworth, Nuneaton and Bedwerth and North
Warwickshire),

excellent learning prowision which will focus on the individual needs of young people
enabling them to successfully progress to Further Education, Higher Education or
employment,

a strong family of schools which benefit from the interaction of both the North
Warwickshire & Hinckley College and the vanous schools involved,

a family in which all schools involved progress to an ‘Qutstanding’ Ofsted category
and outstanding in other external evaluations,

the North Warwickshire & Hinckley College being held in hugh esteem as a sponsor
organisation by the partnering schools, locat community and beyond

This vision will be achieved by

vi

ensuring the appropnate level of expertise/capacity within the Trust and resourcing
accordingly,

putting in place a funding strategy for the Trusl, which I1s transparent, has an
appropriate pricing strategy and from which a budget can be developed,

developing a cntical mass of partner schools to optimise benefits from the
partnership and support the funding strategy,

protecting the position of the North Warwickshire & Hinckley College in delivering its
wvision for the Trust in terms of s ‘influence’ and capacity,

nurturing the schools within the group and developing a confidence,

bulding on current networks and seeking effective partnerships to support the
vISION,

10
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Vil

making the most of Government policy and DfE links

The strategic objectives listed below are short-term priorities in that they form the foundations
for supporting the Trust's vision

1

Aim.

Ensure the appropriate level of expertise/capacity within the Trust and resource
accordingly

Objectives:

I Develop a refevant Trust management and administrative infrastructure

" North Warwickshire & Hinckley College developing sufficient capacity to support
the Trust and the partnering schools, without impacting upon the standards within
the College

n Developing a governance structure which makes best use of the skill set of each
of the Directors and governors of the Local Governing Bodres

v Each school having an outstanding staff profile supported by a strong team of
service provision to the schools

Aim
Form a funding strategy for the Trust, which 1s transparent, has an appropriate pricing
strategy and from which a budget can be developed Develop a procurement strategy for

goods and services, which contrbutes to the overall effectiveness of the funding
strategy

Objectives:

| Consider a funding and pricing strategy faor supporting the Trust infrastructure,
services to partnering schools, project management and which 1s able to respond
to fuiure growth plans

i Obtain ‘buy In' to the funding/pricing strategy from our extsting school partners

i Create a budget accordingly

v Consider ways of pramoting the funding strategy to potential partners

v Review the effectiveness/costs of commercial contracts for goods and services,
seeking to optimise the opportunities of joint procurement as each contract is
renewed

Aim
Being clear of the tangible benefits available lo the schools and promoting these
accordingly

Objectives:

| Identify benefits which are easy wins first, then longer term benefits

1 Be clear on the funding sirategy required to create these tangible benefits and
ensure that all partner schools ‘buy in’ to this strategy

(1} Distinguish between the offer of North Warwickshire & Hinckley College as a
Further Education provider and North Warwickshire & Hinckiey College and its
offer to the school partners

v Use these benefits as a means of encouraging schools to become part of the
crifical mass

Aim.

Develop a cntical mass of partner schools 1o optimise benefits from the partnership and
support the funding strategy

Objectives:

I Identify the number of schools to make up the ¢ntical mass
[l Identify those schoois/opporiumties which best support the wision Options
include schools within a local footpnnt, a mix of schools from a range of sectors

11
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(primary, secondary, special Pupl Referral Units), a mix of
sponsored/supported/convertor academies, the creation of new schools (studio
schools, University Technical Colleges) and schools who want to share
procurement and services but do not wish to be governed by the Trust Establish
a set of cntena for determining the best blend of schools and carry out an aoptions
appraisal accordingly

" Determine appropriate due diligence checks as a means of assessing the level of
nsk/opportunity that a specific school/opportunity may create for the Trust

5 Aim:

Protect the position of North Warwickshire & Hinckley College in delivering its wisicn for
the Trust in terms of its ‘influence’ and capacity

Objectives:

I The Trust governance structure reviewed and future proofed to ensure the
‘influence’ of North Warwickshire & Hinckley College

I North Warwickshire & Hinckley College developing sufficient capacity to support
the Trust and the parinerng schools, without mpacting upon the standards within
the College

6 Aim’
Nurture the schools within the group and develop a confidence
Objectives:

I For those schools currently within the parnership, create a culture and the
means by which Principals and staff work together to support each other

i Ensure those schools that are currently within the partnership perform well Local
Governing Bodies having a clear understanding and remit, with appropriate levels
of expertise

" ‘Talent spot’ within North Warwickshire & Hinckley College and partnening
schools and develop appropriate Contnuous Professional Development
opportunities

v Know the prospective schools well and be clear on ther objectives, due diligence
checks before taking them on

7  Aim:
Buld on current networks and seek effective partnerships to support the vision
Objectives:

I Idenbfy those networks which provide the best opportunity - Local Authorities,
industry partners, politicat ailies - local and nattonal, education trusts, schools
outside the family

8 Aim Make the most of Government Policy and DIE links
Objectives
| Constantly keeping abreast of policy and conversatians with relevant DfE links

Public Benefit

The Board of Directors have complied with their duty to have due regard to the guidance on
public benefit published by the Chanty Commission in exercising their powers or duties

'Public benefit’ 1s the legal requirement that every organisahon set up for one or more
charitable purposes must be able to demanstrate that its aims are for the public benefit The
chantable purpose of the Trust 1s the advancement of education

12
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The main benefils that can be seen in 2011-2012 are the continuing improvements over ime,
in educational achievements for the students at The George Ehot School and The NMuneaton
Academy as 1s demonstrated below

The George Eliot School The Nuneaton Academy
2010-2011 2011-2012 2010-2011 2011-2012

Headline success rates -
GCSE’'s 5+ A™- C (including 40% 56% 40% 49%
Engltsh and Maths)

The achievements of the Trust in 2011-2012 include

) the on-going work undertaken in developing a shared services model to reahse
economies of scale and reduce costs for academies,

] close working relationships between academies and the sponsor, particularly in
respect of shanng staff members to reduce cost and share knowledge and
expertise,

1] the completion of the 3G AGP at The Nuneaton Academy, which provides enhanced
physical educational and recreational facilittes for students,

N improved facihtes within The George Eliot School (including new science
laboratories) as a result of becoming an academy on 1 September 2011,

v the conversion of the Hartshill School to an academy within The Midland Academies
Trust on 1% September 2012,

vi the opening of Midland Studio College (Hinckley) on 1 September 2012 to provide
a different fearning expernence to students by obtaining employabiity skills through
project based learning and work placements,

Vil the start of the capital project development at The Nuneaton Academy to refurbish
and rebuiid the premises, thereby providing significant improvements to the learming
environment of students

Going Concern

After making appropnate enquiries, the Board of Directors has a reascnable expectalion that
the Trust has adequate resources to continue in operational existence for the foreseeable
future For this reason It continues to adopt the going concern basis in preparing the
financial statements Further details regarding the adoption of the going concern basis can
be found in the Statement of Accounting Policies

Key Financial Performance Indicators

The Finance and Resources Committee monitor actual performance aganst budget and
cash flow forecast duning the period being reported Further financial and non-financial
indicators will be developed as the Trust develops

Financial Review

The principal source of funding for the Trust s the General Annual Grant, logether with Start-
up Grants Expenditure has supported the key financial objectives of the Trust which are to

I Efficiently expend Trust funds to effectively support the Trust's educational plans
and ambitions,
u Ensure the cn-going solvency of each Academy,

13
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u Work efficiently with the sponsor and other educativnai institutions to efficiently
share costs,

WY Minimise the scope for claw-back,

v improve the Trust estate over the short and medium term

Excluding transfers between restricted funds, and before gans and losses associated with
pensions, during the penod ending 31 August 2012, total expenditure of £11,945,338 was
less than recurrent grant funding of £13,176,928, transfer of assets from Local Authonty on
conversion of £10,5655,092, and other incoming resources of £245 411 The excess of
income over expenditure for the penod was £12,032,093

At 31 August 2012 the net book value of fixed assets was £12,527,558, and movements in
fixed assets are shown in the notes 1o the financial statemenis The assets were used
exclusively for providing education and the associated support services to the pupils of the
Academy

The Trust's non-teaching staff 1s entitled to membership of the Local Government Pension
Scheme The Trust's share of the Scheme’s assets I1s currently assessed to be less than its
liabiities 1n the Scheme, and consequently the Academy'’s balance sheet shows a net hability
of £1,864,000

The Trust's budget for 2012/13 shows a planned surplus of £7,407 for that year, including the
cumulative funds to be carned forward of £12,699,565 for the current year, results in a total
of unrestricted and resincted funds available of £12,708,972 for academic year 2013/14
Given the subsequent increase In the size of the Trust and the uncertainty over levels of
funding, 1t 1s not possible to reliably predict the Trust's financial position beyond this planning
perod

Financial and Risk Management Objectives and Policies
The Trust's financial and nsk management objectives are documented In its
I Official budgets
n Scheme of Delegation
" Financial Regulations
v Risk Management Policy

These documents are avallable on request, and particular items which warrant specific
disclosure are noted within this annual report

Risk Management and Principal Risks and Uncertainties

The Board has considered the nsks faced by the Trust throughout s normal operational
business It has sought to address the risks faced by the Trust by establishing appropriate
governance and management arrangements, ncluding the appointment of sentor staff and
other managers, and establishing robust operational pohcies The Board considers that
these arrangements have been effective throughout the penod being reported

The Board miends to build on this success by establishing a formal nsk management policy,
which will formally document the managenal action that 1s taking place, and should enable
future nsk management to be more systematic

At the time of reporting, the Trusl's identified key nsks are
! Attainment in non-core EBACC subjects below expectation,

1 Loss of significant teachers in key department areas or significant absence resulling
in lower standards of achievement,

1 Bollers faill resulting in closure of Academy in the short or medium term,

14
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v Loss of water supply resulting in closure of Academy in the medium or long term,
v Employer engagement - securing sufficient number of quality work placements,
Vi Leadership continuity,

vl Low number of pupis in Sixth Form

Mitigating action, both current and planned, has been identified to address these nisks This
Is also true of ali other risks that have been formally identified which have a lower level of
impact and/or likelihood

Reserves Policy

The Trust's policy on reserves 15 to maintain sufficient reserves to enable the Trust to
operate effectively in what 1s becoming a less certain ecanamuc and funding environment,
and also to fund future capital improvements At the end of the year being reported, the
Trust held unrestricled reserves of £736,030 The level of unrestnicted reserves shall be
reviewed annually by the Board, with the eventua! aim of holding at least one month's
expenditure (budgeted monthly expenditure £1 6 million) in hand At present, the level of
reserves 15 approximately 46% of this desired level

Restrncted general reserves amount to £1,153,304 These funds wili be spent or held in
accordance with the terms of the relevant funding agreements The Trust plans to spend
these funds either to address any current year shortfall in funding, or to use them in the on-
gomng investment in the Academy estate, subject to satisfying the terms and conditions of the
grant funding

investment Policy

All mvestments are made in accordance with the pohcy of the Trust The Trust's policy on
investments 1s one of minimum nisk, with all iInvestments being held with the Trust's bankers
The Trust will nevertheless seek to maximise interest receipts within this arrangement This
policy will be reviewed in the year ending 31 August 2013 Investiments are made with regard
to Chanty Commussion guidance in relation to investments

Plans for Future Pericds
The future plans for the Trust include
| the opening of The Midland Studio College (Nuneaton) in September 2013,

i the continued refurbishment of The Nuneaton Academy following a major investment
into new buildings and refurbishment,

n continued development of governance processes and structures in ight of experence
over time and the growing size of the Trust

Auditor
In so far as the Directors are aware

' there i1s no relevant audt information of which the chartable company's auditor s
unaware, and

I the Direclors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor 1s aware of
that mnformatron

15




The Midland Academies Trust

Approved by order of the Trust Board of Directors on 18" December 2012 and signed on its
behaif by

Signed
G o=

Marion Plant OBE
[Chair]

16
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Governance Statement

Scope of Responsibility

As Directors, we acknowledge we have overall responsibtiity for ensuring that the Trust has
an effective and approprate system of control, financial and otherwise However, such a
system is designed to manage rather than eiminate the risk of fallure to achieve business
objectives, and can provide only reasonable and not absolute assurance against matenal
misstatement or loss

The Board of Directors has delegated the day-to-day responsibiity to each of the academy
Principals, to ensure financial controls conform to the requirements of both propriety and
good financial management and In accordance with the requirements and responsibilities
assigned to it In the funding agreement between The Trust and the Secretary of State for
Education The Principals are also responsible for reporting to the Board any matenal
weaknesses or breakdown In internal control

The Accounting Officer for the Trust s the Charr of the Board of Directors, Marion Plant

The Purpose of the System of Internal Controt

The system of internal control 1s designed to manage risk to a reasonable level! rather than to
ehminate all nsk of falure to achieve policies, aims and objectives, it can therefore only
provide reasonable and not absolute assurance of effectiveness The system of internal
control 1s based on an on-going process designed to identify and prioriise the risks to the
achievement of Trust policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them effictently,
effectively and economically The system of internal control has been in place in Trust for the
year ended 31 August 2012 and up to the date of approval of the annual report and financial
statements

Capacity to Handle Risk

The Board has reviewed the key risks to which the Academy Trust 1s exposed together with
the operating, financial and compliance controls that have been implemented to mitigate
those risks The Board has established a risk management policy to provide a formal on-
going process for identifying, evaluating and managing the Trust's significant risk  This has
been In place throughout the pernod September 2011 - August 2012 and up to the date of
stgning {he financial statements and the Board 1s of the view that risks have been adequately
considered and managed throughout this period

The Risk and Control Framework

The Trust's system of internal financial control 1s based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability In particular, it includes

| comprehensive budgeting and maonitoring systems with an annual budget
recommended by the Finance and Resources Committee and approved by the
Board,

1 periodic financial reports which are reviewed and agreed by the Board's Finance
and Resources Committee,

I the establishment of an expenenced management framework, lo oversee financial
management within the Trust,

17
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Iv. the development of robust financial regulations and procedures, and the
establishment of audit requirements, for example, the Responsible Officer,

v delegation of authority and segregation of duties,

VI identification and management of nisks on a more systematic basis for all academies
and the Trust

The Board has considered the need for a specific internal audit function and has decided not
to appont an internal auditor At its meeting on 6" September 2011, Directors approved the
appointment of UHY Hacker Young

No material control 1ssues have been identified by the management or the Board

Review of Effectiveness

As Accounting Officer, the Chair of the Board of Directors has responsibility for reviewing the
effectiveness of the system of internal controi Duning the year in question the review has
been informed by

i the work of the Responsible Officer,
I the work of the external auditor,
w the financial management and governance self-assessment process,

v the work of the executive managers within the Trust who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of the reviews of
the systern of internal control by the Finance and Resources Committee and a plan to
address weaknesses and ensure continuous improvement of the system is in place

Approved by order of the members of the Trust on 18 December 2012 and signed on is
behalf by

Signed
e G . e~

Marion Plant OBE
[Chair & Accounting Officer]
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The Midland Academies Trust
Statement of Regularity, Propriety and Compliance

As accounting officer of The Midland Academies Trust | have considered my responsibiiity to notify
the academy trust governing body and the Education Funding Agency of material wregularity,
impropniety and non-compliance with EFA terms and conditions of funding, under the funding
agreement n place between the academy trust and the Secretary of State As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook

| confirm that | and the academy trust governing body are able to identify any matenal irregular or
improper use of funds by the academy trust, or matenal non-comphance with the terms and
conditions of funding under the academy trusl's funding agreement and the Academies Financial
Handbook

I confirm that no instances of irregularity, impropnety or funding non-complhance have been
discovered to date

Signed

LA SNy } G-

Marion Plant OBE
[Accounting Officer]
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The Midland Academies Trust

Statement of Directors’ Responsibilities

The Directors (who act as trustees for charitable activities of the Trust and are also the directors of
the Charntable Company for the purposes of company law) are responsible for prepanng the
Directors’ report and the financial statements in accordance with the Annual Accounts
Requirements 1ssued by the Education Funding Agency (EFA), United Kingdom Accounting
Stanld?rds (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations

Company law requires the Directors to prepare financial statements for each financial yvear Under
company law the Directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the Chantable Company and of its incoming
resources and applicalion of resources, mcluding its income and expenditure for that pencd In
preparning these financial statements, the Directors are required to

t select suntable accounting policies and then apply them consistently,
I observe the methods and principles in the Chariies SORP,
n make judgements and estimates that are reasonable and prudent,

v state whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained :n the financial statements, and

v prepare the financial slatements on the going concern basis unless It 15 inappropriate to
presume that the Chamtable Company will continue in business

The Drirectors are responsible for keeping adequate accounting records that are sufficient to show
and explain the Charitable Company's transactions and disclose with reasonable accuracy at any
time the financial position of the Charitable Company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the
assets of the Charntable Company and hence for taking reasonabie steps for the prevention and
detection of fraud and other irregulanties

The Directors are responsible for ensunng that in its conduct and operation the Charitable
Company apphes financial and other controls, which conform to the requirements both of propriety
and of good financial management They are also responsible for ensurng grants received from
the EFA / DfE have been applied for the purposes intended

Approved by order of the members of the Trust on 18 December 2012 and signed on its behalf by

Signed

—-rnC'IJM

Marion Plant OBE
{Charr]
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The Midland Academies Trust

Independent Auditor's Report to the Directors of The Midland Academies Trust

We have audiled the financial statements of The Midland Academies Trust for the year ended 31%
August 2012 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash
Flow Statement and the related notes The financial reporting framework that has been applied in
their preparation 1s United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice). the Academies Accounts Directton 2011/12 1ssued by the Education
Funding Agency and apphcable iaw

This report 1s made solely to the Academy Trust's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we
might state to the Academy Trust's members those matters we are required to state to them in an
auditor's report and for no other purpose To the fullest extent permitted by law, we do not accept
of assume responsibility to anyone other than the Academy Trust and its members as a body, for
our audit work, for this report, or for the opinions we have formed

Respective Responsibilities of Directors and Auditor

As explained more fully in the Statement of Directors' Responsibilities on page 17, the Directors
{who are the directors of the chantable company for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and farr
view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require
us to comply with the Auditing Practices Board's (APB’s) Ethical Standards for Auditors

Scope of the Audit of the Financial Statements

A description of the scope of an audit of financial statements 1s provided on the APB's website at
www frc org uk/apb/scope/private cfm

Opinion on the Financial Statements
In our opinion the financial statements

I give a true and fair view of the state of the Academy Trust's affairs as al 31" August 2012
and of its ncoming resources and application of resources, ncluding its income and
expenditure, for the year then ended,

" have been prepared in accordance with United Kingdom Generally Accepted Accounting
Practice,

n have been prepared in accordance with the requirements of the Companies Act 2006, and

v the financial statements have been prepared in accordance with the Financial Reporting
and Annual Accounts Requiremenits i1ssued by the Education Funding Agency in respect of
the relevant financiat year

Opinion on Other Matters Prescribed by the Companies Act 2006

In our opmion the information given in the Directors’ Report for the financial year for which the
financial statements are prepared 1s conssstent with the financial statements

Opinion on Other Matters Prescribed by the Education Funding Agency
Grants made by the Education Funding Agency have been applied for the purposes intended
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The Midland Academies Trust
Matters on Which We are required to Report by Exception

We have nothing to report In respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion

I adequale accounting records have not been kept or returns adequate for our audit have
not been recewved from branches not visted by us, or

] the financial statements are not in agreement with the accounting records and returns, or
n certain disclosures of trustees’ remuneration specified by law are not made, or
v we have not received alt the information and explanations we require for audit

/2»}{-- M SRR

Kyla Bellingall, ACCA

Senor Statutory Audilor

for and behalf of Grant Thornton UK LLP
Statutory Auditor, Chartered Accountants
Birmingham

Date Wln |52
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The Midland Academies Trust

Independent Reporting Accountant’s Assurance Report on Regularity to The
Midland Academies Trust and the Education Funding Agency

in accordance with the terms of our engagement letter dated 16 November 2012 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts
Direction 2011/12, we have carrred out an engagement to obtain imited assurance about whether
the expenditure disbursed and income received by The Midland Academies Trust during the period
1 September 2011 to 31 August 2012 have been applied to the purposes identified by Parliament
and the financial transactions conform to the authonties which govern them

Ths report 1s made solely to The Midland Academies Trust and the EFA in accordance with the
terms of our engagement letter Our work has been undertaken so that we might state to The
Midland Academies Trust and the EFA those matters we are required to state in a report and for no
other purpose To the fullest extent permitted by faw, we do not accept or assume responsibility to
anyone other than The Midland Academies Trust and the EFA, for our work, for this report, or for
the conclusion we have formed

Respective responsibilities of The Midland Academies Trust's accounting officer and the
reporting accountant

The accounting officer 1s responsible, under the requirements of The Midland Academies Trust's
funding agreement with the Secretary of State for Education and the Academies Financtial
Handbook as published by DfES in 2006, for ensuring that expenditure disbursed and income
received 1s applied for the purposes intended by Parliament and the financial transactions conform
to the authorties which govern them

QOur responsibilities for this engagement are estabhshed in the United Kingdom by our profession’s
ethical guidance and are to obtain imited assurance and report in accordance with our
engagement letter and the requirements of the Academies Accounts Direction 2011/12 We report
to you whether anything has come to our attention in carrying out our work which suggests that in
all matenal respects, expenditure disbursed and income received duning the period 1 September
2011 to 31 August 2012 have not been applied to purposes intended by Parllament or that the
financial transactions do not conform to the authorties which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2011/12
issued by the EFA We performed a mited assurance engagement as defined in our engagement

letter

The objective of a Imited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express
a negative conclusion on regularty

A hmited assurance engagement i1s more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would become
aware of all significant matters that might be identified in a reasonable assurance engagement
Accordingly, we do not express a positive opinton Qur engagement includes examination, on a
test basis, of evidence relevant to the regulanty and propnety of the academy trust’s income and

expenditure
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The Midland Academies Trust

Conclusion |
In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the penod 1 September 2011 to
31 August 2012 has not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authaonties which govern them

"\ \&‘ ,!\\ ,\,tu ‘“( Loy

Grant Thornton UK LLP
Birmingham
Date lﬂr.; ‘1..: ta
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The Midland Academies Trust

Statement of Financial Activities for the Year to 31 August 2012
(;ncluding Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Resincted
Unrestrictes RSO T Fmed a0 Total 2011
Funds . Assets a
und
Funds
Notes £ £ £ £ £
Incoming resources
Incoming resources from generated
fund's
- Voluntary income 3 43 228 78193 0] 51047 19 960
- Voluntary income - transfer from Local
Authonly on conversian 4 436,108 0 10118986 10555092 0
- Activihes for generating funds 5 94 568 6981 o] 101 547 40 141
- Investment income 6 0 0 0 0 0
- Other ncome 7 4445 88 372 0 92817 304 084
incormng resources from charitable
activittes
Funding for the Academy’s educational

operations 8 0 11719697 1457231 13176928 9404 758
Total incoming resources 578345 11822869 11576217 23977431 9768943
Resources expended
Cost of generating funds,
- Costs of generating voluntary income 10 68 837 5,763 o 74 600 13,560
- Other resowces expended - transfer 0 0 0 0 0
from Local Authonty on conversion
Charitable activities
- Academy's educational operations 1 0 11289534 414570 11704104 B 503298
Governance costs 12 4] 166 634 0 166 634 27 768
Total resources expended © 58837 11461931 414570 11945338 8544 626
Net incoming f {outgoing) resources 509508 360938 11161647 12032093 1224317
before transfers
Gross transfers between funds 21 (76 541) (327 998} 404 539 ] 1181 158
Net incomei(expenditure} for the year 432 967 32940 11566186 12032083 2403472
Other recognised gains and losses
Brought forward defined benefit pension 21 0 (736 0O0) 0 (736 000) {676,000)
sgheme habilty 32
Actuaral gans / {losses) on defined 12 0 (388 000} 0 (388 Q00) 62 000
benefit pension schemes
Net movement in funds - 432 967 (1,09t 060) 11566 186 10908 093 1791 472
Reconcihation of funds
Funds brought forward at 1 September 21 303063 380365 1108044 1791472 0
Funds carried forward at 31 August 736030  (710695) 12674230 12639565 1791472

Alt of the Academy's actvities derive from continuing cperations duning the above financial penod
A Statement of Total Recogmised Gains and Losses 15 not required as all gins and losses are included in the Statement
of Financial Activities
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The Midiand Academies Trust

Balance Sheet as at 31st August 2012

Fixed Assets

Tangible assets
Intangible assets

Total fixed assets
Current Assets

Stock

Debtors

Cash at bank and in hand

Total current assets

Liabilities
Creditors Amounts falting due within one year

Net current assets
Total assets less current habiities

Net assels excluding pension lability
Pension scheme liability

Net assets including pension kability
Funds of the academy,

Restricted income funds

- Fixed asset funds

- General funds

- Pension reserve

Yotal restricted funds

Unrestricted funds
- General funds

Total unrestricted funds

Total Funds

Notes

16
17

18

20

32

21
21
21

21

2012

26 543
953,105
3233 766

4213 414

{2177 407T)

2012 2011

12 480 760
46 798

12527.558

3 800
236 485
1683 869

1924 154

(479 100)
2036 007
14 563 565

14,563 565
{1 864 000)

" 12 699 565

12 674 231
1153 304
{1 864,000)

11 963,635

736 030

736 030

12 699 565

2011

984 583
26,825

1011408

1445004
2 456 462

2 456 462
(665 000}

1,791 462

1108 044
1,045 365
{665 000}

1488409

303063

303 063

1791472

The financial statements on pages 25 to 44 were approved by the Directors and authorised for 1ssue on 18

December 2012 and signed on their behalf by

g, A ol

Marion Plant
Charr
Company Number 7191874
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The Midland Academies Trust
Cash Flow Statement for the year ended 31 August 2012

Net cash inflow from operating activiues

Net cash inflow from cash transferred on conversion to an academy trust
Net cash inflow from relums on investment and servictng of finance

Net cash outflow from capital expendiure and financial investment
Increase / {decrease) i cash in the year

Reconciliation of net cash flow to movemeant in net funds

Net funds at 1 September

Net funds at 31 Augusl

27

2012 2011
Notes £ £
24 1468284 2865024
25 436,106 0
26 0 0
27 (354 493) (1181 155)
1549897 1683869
1683 869 o
3233766 1,683869




The Midland Academies Trust

Notes to the Financial Statements for the year ended 31 August
2012

1 Statement of Accounting Policies
Basis of Preparation

The financial statements have been prepared under the histoncal cost convention in accordance with apphcable United
Kingdom Ac'ct')unhng Standards the Chanty Commussion Statement of Recommended Praclice accounting and Reporting
by Chanties' 'SORP 2005} the Academies Accounts Directron issued by the Educational Funding Agency and the

Companes Act 2006 A summary of the principal accounting pohicies wiich have been apphed consistently except where
noted, 15 set out below

Going concern

The directors assess whether the use of gong concern 1s appropnate 1 @ whether there are any matenal uncertainties
related to events or conditions that may cast sigvificant doubt on the ability of the company lo continue as a going coneern
The directors make this assessment in respect of a penod of one year from the date of approval of the financial
statements

Incoming Resources

Alhincorming resources are recognised when the Midland Acaderves Trust has entiliement to the funds certainty of receipt
and the amount can be measured with sufficient relizbity

o Grants receivable

Grants are included i the Statement of Financial Actmties on a recewvable basis The balance of ncome receved for
speofic purposes but not expended duning the penod 1s shown in the relevant funds on the balance sheet Where
income 15 received 1n advance of entitlement of receipt its recognition 1s deferred and included in creditors as deferred
mncome Whers entitlement occurs before income is recoived  the income 1s accrued

0 Sponsorship income

Sponsarship income 15 provided to the Academy Trust which amounts to a donation 1s recognised in the Statement of
Financial Achvities in the periad in which it s recevable where there i1s cerlainty of receipt

o Donations

Denations are recognised on a receivable basis where there 1s certainty of receipt and the amoun? can be reliably
measured

¢ Other income

Other ncome including the hire of facilities, 1s recogrused in the penod i 1S recevable and to the extent the goods
have been provided or on completion of the service

o Oonated serices and gift in kind

The value of donated services and gifts in kind provided to the Acagdemy Trust are recogrnised at their open market
value in the penod in which thay are receivable as incoming resources where the benefit to the Academy Trust can be
reliably measured An equivalent amount 13 included as expenditure under the relevant heading n the Statement of
Financial Actvities excepl where the gifl in kind was a fixed asset in which case the amount 1s included in the
appropnalte fixed assets category and depreciated over the useful economic iife in accordance with Academy Trusts
policies

The Nuneaton Academy 15 operabng from one site as of September 2011 (Radnor Drive} prior to that it was operating
on two sites Beaumont Road and Radnor Drive Once new build 1s completed then a long term leasing arrangement
will be enterec into wath Warwickshire County Council at which point a valuation of the premises will be obtaned to
ncerporate the asset into the Financal Statements

Resources Expended

All expenditure 1s recognised in the penod i which a hability 1s incurred and has been classified under headings that
aggregate all costs related to that category Where costs cannot be directly attnbuted to particular headings they have
been allocated on a basis consistent with the use of resources with central staff costs allocated on the basis of uime spent
and depreciabion charges allocsled un the portion of the assel’s use Other support costs are dllocated based on the
spread of staff costs
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The Midland Academies Trust
Notes lo the Financial Statements for the year ended 31 August 2012 {continued)
1 Statement of Accounting Policigs {continued)

o Costs of generating funds
These are costs incurred in attracting voluntary income and thase incurred in trading activities that raise funds

0 Chantable activities
These are cost incurred on the Academy Trust's educational operations

o Governance costs

These include the costs attnbutable to the Academy Trust's compliance with constitutional and siatutory requirements,
including audit strategic management and Govemor's meelngs and reimbursed expenses

Tangible fixed asseots

Assets costing £5 000 or more are capitahised as tangible fixed assets and are carned at cost net of depreciation and any
provision for imparment

Where tangible fixed assets have been acquired wath the aid of specific granis either from the government or from the
private sector they are included in the Balance Sheet al cost and depreciated over their expected useful economic life The
related grants are credited lo a restncted fixed asset fund in the Stalement of Financial Activibes and camed forwardin the
Balance Sheet Depreciation on such assets 1s charged to the restnicted fixed asset fund in the Statement of Financial
Activities so as to reduce the fund over the useful ecanomic Itfe of the related asset on a basis consistent with the Academy
Trust's depreciation policy

Depreciation 1s prowided on all tangibie fixed assets other than freehold land at rates calculated to wnle off the cost of each
assel on a reducing balance over its expected useful economic ives as follows

o Freehold bulldings 1 year - 50 years
0 Long leasehold buddings 1 year - 48 years
o Fixtures fittmngs and equipment 1 year - 10 years
o ICT equipment 1 year - 4 years
©  Motor Vehicte 1 year - 5 years

Assets in the course of canstruction are included at cost Depreaiation on these assets 15 not charged until they are brought
into use

A review for impairment of a fixed asset carned out f events or changes in circumstances indicate that the carrying value of
any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets and their recoverable amounts
are recogrised as mpairments Imparments losses are recognised in the Staternent of Financial Activiies

No depreciation 1s charged in the year of acquisition on tangible assets

Transfer on conversion

Vaiuations for assets transterred from Local Authonities on conversion are made in accordance with the RICS Valuation -
Professional Standards 8th Edstion as published by the Royal Institution of Chartered Surveyors in so far as they are
consistent with the Chantes SORP financial reporting standards and HM Treasury FReM interpretation

Estimates

Asset records detating clear values at tha point of transfer from predecessor schools were not availabie for all fixed assets
to enable accurate opening values In order to estmale a transfer value the Trust has identified the assets transtferred
obtained cost estimates and applied an adjustment to represent consumption at the assets useful economic lives at
transfer This is considered to provide reasonable estimate of the value of the assets for imibal recognilion proposes but
should be regarded as a significant eshmate n relalion to the accounts

Intangible fixed assets
Amortisation 1s provided on all intangible fixed asseis at rates calcuated to wnte off the cost of each asset over its expected
useful economic hves No amortisation 1s charged in the year of acquisition on intangible assets

¢ Software 1 year - 4 years

Leased Assets
Rentals under pperating leases are charged on an annual or quarterly basis over the lease tem
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The Midland Academies Trust

Notes to the Financial Statements for the year ended 31 August 2012 (continued)
1 Statement of Accounting Palicies {continued)

Stock
All sieck 1s valued at the tower of cost or net realisable vatue

Taxation

The Academy Trust is considered 1o pass the iesls set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a chantable company for UK corporation tax purpases Accordingly the Academy Trust
15 potentially exempt from taxation in respect of ncome or capdal gans recerved within categones covered by Chapter 3
Part 11 of the Corporation Tax Act 2010 or section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that
such mncome or gams are applied exclusivety to chantable purposes

Pensions Benefils

Retrement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme {'TPS') and the
Local Government Pension Scheme ('LGPS ) These are defined benelit schemes, are contracted oul of the State
Earnings Related Pension Scheme ('SERPS'), and the assets are helg separately from those of the Academy Trust

The TPS 15 an unfunded scheme and contrbutions are calculated so as to spread the cost of pensions over employees’
working lives with the Academy Trust in such a way that the pension cost is a substantially level percentage of current and
future pensionable payroll The contnbutions are deterrined by the Government Actuary on the basis of quinquenmal
valuations using a prospective benefit method As stated in Note 27 the TPS is a multi-employer scheme and the
Academy Trust is unable to identfy its share of the underlying assels and habilties of the scheme on a consislent and
reasenable basis The TPS 15 therefore treated as a defined contnbution scheme and the contnbubions recognised as they
are paid each year

The LGPS Is a funded scheme and the assets are held separately from those of the Academy Trust in separate trustee
administered funds Pension scheme assels are measured at far value and l1abiiies are measured on an actuanal basis
using the projected unit method and discounted at a rate eguivalent to the current rate of return on a high quality corporate
bond of equivatent term and currency to the habiliies The actuanal valuations are obtained at least tnennmially and are
updated at each balance sheet dale The amounts charged ta operaling surplus are the cument service costs and gains
and losses on settlements and cunlailments They are ncluded as part of staff costs Past serice costs are recognised
immediately in the Statement of Financial Activities it the benefits have vested If the benefits have not vested immediately
the costs are recognised over the penod unti vesting occurs The expected return on assels and the interest cost are
shown as a net finance amount of other finance costs of credits adjacent o interest Actuanal gains and losses are
recogmsed immediately n other gains and losses

Fund Accounting

Unresincted income tunds represent those resources which may be used towards meeting any of the chantable objects of
the Academy Trust at the discretion of the governors

Restnicled ixed asset funds are resources which are to be applied to specific capital purposes imposed by Education
Funding Agency andfor Department for Education where the asset acquired or created is held for a spacific purpose

Restncled general funds compnise all other restrcted funds received and include grants from the Education Funding
Agency and/or Department for Education
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The Midland Academies Trust

Notes to the Financial Statements for the year ended 31 August 2012 (continued)

21 General Annual Grant (GAG)

The constituent academies funding agreements slipulate that each academy has a imit 1o the amount of unspent General
Annual Grant {GAG) it can carry farward, a separate camry forward caiculation has been prepared for each academy
disciosing the amounts of GAG received and spent during the year and whether the amount unspent by each academy
exceeds the carry forward hmits set out i their funding agreement

22  General Annual Grant {GAG) - The Nuneaton Academy 2012 2011

a Results and Carry Forward for the year : :

GAG brought farward from previous year 100 556 0
GAG allocation for current year 6,514 926 7943 781
Total GAG available to spend 6615482 7943 781
Recurrent expenditure from GAG (6,096 384) (7 354 531)
Fixed assets purchased from GAG _ {19811) (488 694}
GAG carned forward to next year 499 287 100,556

Maximum permitted GAG carry forward at end of current year (12% of allocation for current
year)

(781 791) {953 254)
GAG o surrender to Depariment for Education (12% rule breached if resull is posibive) (282 504) (852 698)

No Breach  No Breach
b Use of GAG Brought Forward from Previous Year for Recurrent Purposes

(Of the amount carmed forward each year a maximum of 2% of GAG can be used for
recurrent purposes Any balance up to a masemum of 12%, can anly be used for capilal

purposes
Recurrent expenditure from GAG in current year 6 096 384 7 354 531
GAG zllocation for current year (6514 926) (7943781
GAG allocalion for previous year x 2% (158,876) 0
GAG brought forward from previous year in excess of 2% used on recurrent expenditure in (577,418) (588 250)

current year (2% ruie breached if result1s positive)

No Breach Na Breach

23 General Annual Grant {GAG) - The George Ehat School 2012 2011
£ £

a Results and Carry Forward for the year

GAG brought forward from previous year 0 ]
GAG allocation for current year 3703 204 0
Total GAG available to spend 3 703 204 0
Recurrent expenditure from GAG {3 577 851) 0
Fixed assets purchased from GAG (125 353) 0
GAG camed forward lo next year 0 0
Maximum permitted GAG carry forward at end of current year {12% of allocation for (444 384) 0
current year}

GAG to surrender to Department for Education (12% rule breached if result 1s positive) (444 384) 0

No Breach  No Breach
b Use of GAG Brought Forward from Previous Year for Recurrent Purposes

{Of the amount carned forward each year a maximum of 2% of GAG can be used for
racurrent purposes Any balance, up to a maximum of 12% can only be used for capital

purposes

Recurrent expenditure from GAG in currenl year 3577 851 0
GAG allocation for current year (3,703 204} 0
GAG allocation for previous year x 2% 0 0
GAG brought forward from previous year in excess of 2% used on recurrent expenditure in (125 353) o

current year {2% rule breached  resull 1s positive)

Na Breach No Breach
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The Midland Academies Trust

Notes to the Financial Statements for the year ended 31 August 2012 {continued)

3  Voluntary Income

Dther Donations

a Voluntary Income - transfer from Local

Authority on conversion

Inhented cash at bank and in hand
Inherited tangible fixed assels

5 Activities for Generating Funds

Educational wisits
Hire of faciilies
Sales of meals
Spart Centre
Uniform sales

6 Investment income

Short term deposits

7 Other income

Bank interest
Other Income
Schoet Oevelcpment Grant

Restricted Restricted
"
UnFejr:r;:ted General Fixed Assets Total 2012 Total 2011
Funds Funds
£ £ £ £ £
43,228 7 819 0 51047 19 960
43 228 7 819 0 51047 19 960
Restrictes Restncted
Un;astnctec! General Fixed Assets Total 2012 Tatal 2011
unds
Funds Funds
£ £ £ £ £
436 106 0 436 106 0
_ 4] b 10,118,986 10 118 986 o
436 106 0 10 118 986 10 555 092 0
Rastricted Restricted
Unl;:::;gled General Fixed Assels Total 2012 Total 2011
Funds Funds
£ £ £ £ £
1] 1305 o] 1 305 1939
17 541 0 0 17 541 15739
52 341 5676 0 58 017 0
13824 0 0 13 824 ¢}
10 860 0 0 10 860 _ 22463
94 566 6 981 0 101,547 40 141
Unrestncted Restncted Restncted
Fund General Fixed Assets Total 2012 Total 2011
unds Funds Funds
£ £ £ £ £
o 0 0 o 0 1]
1] __ 0 0_ 0 0
wicted Restricted Restricted
U"ES e General  Fixed Assets  Total2012  Total 2011
unds Funds Funds
£ £ £ £ £
4,445 0 0 4 445 0
0 88 372 4] 88 372 145,956
0 0 . 0 1] 158 128
4,445 88 372 0 92 817 304 084
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The Midland Academies Trust

Notes to the Financial Statements for the year ended 31 August 2012 {continued)

10

Funding for the Academy’s educational

operations

DfE / YPLA capital grant

Academy main building grants

ICT Equipment grant

Devotved Formula Capital allecations

DfE / YPLA revenue grants

General Annual Grant (GAG}) - (note 2)
Start Up Grants

Lead in and implementation grant
Other DIE / YPLA grants

Other Government grants
AWPLU/SSAT

School Standards Funds
Special educational projects

Resources Expended

Caosts of generaling voluntary mcome

Academy s educahonal operahons
Direct costs
Allocated support cosls

Governance costs including allocated
support costs

Net incorming ! outgoing resources for

the year include

Operating leases
Fees payable to auditor - audit

- other services

Cost of generating funds - costs of
generating voluniary income

Educational supplies

Maintenance of premises and equipment

Catenng
Dther support costs
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Restricted Restncted
Un;:e:r:r[;t;ted General Fixed Assets Total 2012 Total 2011
Funds Funds
£ £ € £ £
0 0 1,189,000 1199 000 96 626
0 0 192 000 192 000 0
o 0 o 66 231 66231 0
0o 0 1457,231 1457 231 96 626
0 10218130 0 10218130 7943 781
0 738993 0 738 993 582 195
0 229 345 0 229 345 0
0 304014 0 304 014 554 008
. 0 11490482 0 11490482 9079084
0 51473 0 51473 0
0 0 0 0 90 506
) 177 742 [ 177 742 137 642 _
0 229,215 0 229,215 228 148
0 11719697 1457231 13176928 9404 758
Statt Costs Non Pay Expenditure Total 2012 Total 2011
Premises Other Costs
£ £ £ £ £
0 1061 73539 74,600 13560
7 500 898 203 225 1234 616 8947738 6230243
1191 120 995 068 510177 2756365 2273055
8 701018 1198 293 1804793 11704 104 8503 298
75 000 0 91634 166 634 27 768
8776018 1199354 1960066 11945338 8544626
2012 2011
£ £
27 671 22 430
22 993 13100
2 050 1299
U d Restrcted Restncted
":_95"(';"9 General Fixgd Assets  Tolal 2012 Total 2011
unds Funds Funds
£ £ £ £ 1
0 5763 0 5763 0
1061 0 0 1061 0
27 826 0 0 27 826 0
39950 © o 38980 13560
68837 5763 0 C 74800 13560




The Midland Academies Trust

Notes to the Financial Statements for the year ended 31 August 2012 (continued)

Charitable Activities - Academy's

" educational operations

Diwrect costs

Teaching and educational support staff costs

Bepreciation and amortisation
Educational supplies
Examination fees

Staff development
Educatonal consullancy
Other direct costs

Allocated support costs
Support Staff costs
Depreciation and amertisation
Recruitment and support

Maintenance of premises and equipment

Cleaning

Rent & Rates

Insurance

Secunty and transport
Catering

Bank interest and charges
Other support costs

12 Governance costs

Legal and professional fees
Auditors remuneraton
Audit of financial statements
- Audit of Teachers' Pensions Scheme
- Responsible officer audu
Support costs
Governors' reimbursed expenses

Support costs
Total operating charge - note 32

Pension hnance mcome / (COSts) - note 32

Employer contributions  rote 32
Clerk to governors

13 Staff costs
Staff costs durirg the period were
Wages and salanes
Social secunity Costs

Other penswon costs

Supply teacher costs
Compensabon payments

34

Restricted Restncted
Unrestricted Genera pxed  Tolal2012  Tolal 2011
unds
Funds
£ £ £ £
0 7 509 898 0 7 509 898 5 194 581
0 0 203225 203225 169 737
0 628 735 o 628 735 613 297
0 312305 0 312305 245920
0 58 693 o] 58 693 18 541
0 196 937 0 196 937 812338
0 37,948 0 37946 6 829
08744514 203 225 89047 739 6,230 243
0 1191120 0 1191120 674 033
4 4] 211,345 211,345 0
0 138 828 o] 138 829 74 324
0 394 221 0 394 221 389 065
0 254 200 Q0 254 200 171812
0 48 494 0 48 494 83197
0 68 099 0 68 099 70 321
0 20709 0 20 709 24 343
0 109 456 0 109 456 66 966
0 303 0 303 32
0 321,589 O 321,589 718,962
_ 0 2 545020 211345 2,756 365 2273055
0 11289534 414570 11704 104 8503 298
Reslncted Restncted
Uane:rt‘:;Zted GFir:fjrsal :sl;z(ljs Total 2012 Total 2011
Funds
£ £ £ £
i} 59,504 0 59 504 2728
n 0 0 4] C
0 22993 0 22 993 12 650
0 450 0 450 450
0 1,600 Q 1600 1299
0 82087 0 82 087 10 581
o 0 0 [4] 0 _ 50
0 166634 0 166634 27 768
0 270,000 0 270 000 87 000
0 68 000 C 68 000 29 000
0 {263 000) 0 {263,000) (106 00Q)
. 0 7 087 o 7.087 591
- 0 82087 O ___ 82,087 10 591
2012 2011
£ f
6 697 694 3918 885
512 458 302 887
890265 504905
8100407 4 726 677
279 980 B47 777
81209 27200

_ 8481608 5601654



The Midland Academies Trust

Notes to the Financial Statements for the year ended 31 August 2012 (continued)

14

15

Resources Expended {continued)

Staff costs (continued)

The average number of persons {including senior management team) employed by the Academy during the year ended
31 August 2012 expressed as full ime equivalents was as fallows

202 2011
No No
Charitable Aclivities
Teachers 106 83
Admumistration and support 106 66
Management . 19 a5
231 164

Seven employees earned more than £60 000 per annum {including taxable benefits but excluding employers' pension
cantributions) dunng the year ended 31 August 2012 The total emoluments of these employees were in the followang
range,

£60 001 - £70 000 4

£70 001 - £80 000 1 0
£80 003 - £90 000 1 4]
£90,001 - £100 000 0 0
£100 001 - £110 000 1 0

All of the above employees earming more than £60,000 per annum participated in the Teachers' Penston Scheme except
for one employee who participated :n the Local Government Pension Scheme Durng the year ended 31 August 2012
pension contributtons for these staff amounted to £57 926 (2011 £18 039)

Governors’ remuneration and expensas

Pnncipal and staff governors oniy receive remuneration in respect of services they provide undertaking the role of
Pnncipal and staff and not in respect of therr services as govenors Other governors did not recerve any payments other
than expenses from the Academy in respect of their role as governors

Dunng the year ended 31 August 2012 no travel and subsisience expenses were rembursed to governors
{2011 £50 to 1 governor)

Related party transactions involving the trustees are sel out In note 33

Governors and Officers’ Insurance

In accordance with nomal commercial practice the Academy has purchases insurance to protect governors and officers
from claims ansing from negligent acts errors or omessions occurnng whilst on Academy business The insurance
provides cover up to £5 000 000 on any one claim and the costs for the year ended 31 August 2012 was £1 969

The cost of this insurance 15 ncluded in the total msurance cost
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The Midland Academies Trust

Notes to the Financia! Statements for the year ended 31 August 2012 {continued)

16 Tangible Fixed Assets

Cost

Al 1 September 2011
Transfer on conversion
Additions

Disposals

At 31 August 2012

Depreciation

Al 1 September 2011
Charged in year
Disposals

Al 31 August 2012

Net book values
Al 31 August 2012

At 31 August 2011

17 Intangible Fixed Assets

Cost

At 1 September 2011
Additions

Disposals

At 31 August 2012

Amartisation

Al 1 September 2011
Charged in year
Disposals

At 31 August 2012

Net book vafues
At 31 August 2012

At 31 August 2011

i8 Stock

Catering
Clothing
Educational supphes

Freehold Leasehold Furmture Com Mot
Landand  Land and and b ‘:;‘terl Vornoee Tt 2012
Buildings Bulldings Equipment quipmen shicies
£ £ £ £ £ £
454 600 0 378,741 311 889 12000 1154,330
10 055,390 0 63 596 0 0 10118936
52,670 1062 247 218 020 454 108 0 1785045
0 o 0 0 0o o
_ 10550 660 1062,247 658 357 766 007 12,000 13 058 361
4,200 0 55137 106 400 4000 169 737
220,545 0 81341 101 978 4000 407,864
0 0 0 0 0 0
224,745 0 136478 208 378 8000 577601
10334915 1062247 521879 557.719 4000 12 480 760
447 400 0 323,604 205 589 8 000 984 593
2012
£
26 625
26 679
0
53 301
i
6 706
o
6 706
46 598
26 625
2012 2011
£ £
2 403 0
5 360 3800
87800
26543 3800

36




The Midland Academies Trust

Notes to the Financial Statements for the year ended 31 August 2012 (continued)

19

20

Debtors

Trade debtors
VAT debtor
Prepayments
Sundry debtors

The sundry debtars heid at 31 August 2012 s broken down as follows

EFA/DIE - Capital build grant

EFA/DSE - Golden Heilo grant

EFA/DIE - ICT Equpment grant

EFA/DIE - Insurance grant

EFA/DIE - Lead-in and implementation grant
Other

Creditors amounts falling due with one year

Trade creditors

Taxaton socal secunty and pension contnbutions
Accruals

Deferred ncome

Deferred income

Deferred income at 1 September
Resources deferred in the year
Amounts released from previous years
Deferred income al 31 August

The deterred income held at 31 August 201215 broken down as follows

Capital contnbulicn
Pupil Premium
VAT Grant

37

2012 2011
£ £
59 098 20 536
422,083 207637
35 352 0
_ 436562 8312
o 953105 236485
2012 2011
£ £
30 000 0
25,903 0
192 000 0
64 919 0
86 096 0
o 37644 5312
436,562 8312
2012 2011
£ £
828 595 0
296 350 0
904582 278525
147880 200575
2177407 479100
2012 2011
£ £
200 575 0
91050 200575
— s o
__ 147 880 200575
56 830 56 830
91050 27 717
0 116 028
147880 200575




The Midiand Academies Trust

Notes to the Financial Statements for the year ended 31 August 2012 {continued)

21

22

Funds

Restricted Fixed Assets Funds

Devolved formuta capital allocations

Academy matn bulding grants
ICT Equipment granl

Voluniary restnicted fixed assets
Capital expenditure fram GAG
Capitat expenditure from SUG
Opening fixed asset balance

Restricted general funds
General Annual Grant (GAG)
Voluntary resincted ganeral
Activities for generating funds
Start Up Grant (SUG)

Cther OfE f EFA Grants

Lead-in and mplementalion grants
Olher goverament grants

Other restricted grants

Pension Reserve
Pension Reserve

Total Restricted Funds
Unrestricted Funds

Unresincted Funds

Total Funds

Balance at
1 Incoming Resources Pror year Gains / Balance at
September  resources expended  adustimenis losses and 31 August
2011 transfers 2012
£ £ £ £ £ £
96 626 86 232 0 0 0 162 858
o 1,199000 0 0 0 1199 000
0 192 000 0 0 0 192 000
0 0 0 o 76 541 76 541
318 857 0 (49214) 169 737 145,164 584 644
0 0 0 0 182 834 162 834
692,461 _ 10118986 (366,356) _ (169.737) 0_ 10276354
1,108,044 11576218 (414570) 0 404539 12,674 231
393156 10218129  (9,674.235)  (292600)  (145164) 499286
144,243 2 056 0 292 600 0 438 899
0 5676 0 0 0 5676
468,650 738993  (968447) 0  (182834) 56,371
39 307 304014 (295 488) 0 0 47 833
0 229345  (202862) 0 0 26 483
0 220215 (183577) 0 0 39,638
0 95440  (56322) 0 o 39118
1045365 11822868 (11386 931) 0 _ (327998) 1153304
(565 000) L0 (75000) 0 (1124000) {1,864 000)
(665 000) 0 (75 000} 0 (11240005 (1,864,000)
71488409 23399086 {11 876,501) 0 {1,047 459) 11963 535
303063 578345 {68 837) 0 (76541) 736,030
303 063 578 345 (68 837) 0 (78541) 736 030
1791472 23977431 (11945338 0 (1124,000) 12 699 565

The specific purpose for winch the funds are to be apphed are s follows

Restncred Fixed Asse! Funds are applied to capital (fixed assets) expenditure
Restincted Genera! Funds are apphed to the chantable activities of the Trust as per funding agreements with the DIE

Analysis of net assets between funds

Fund balances at 31 Augusi 2012 are represenied by

Tangible fixed assels
Current assels

Current hatihties
Pension scheme hability
Tolal net assets

38

Unrestncted
general fund

£
0
736 630
)
0

Restricted
generdl
fund
£
o]
3 314 080
(2 160 776)
{1864 000)

736030 (710695) 12 674 231

Restricted
fixed asset  Total 2012
fund
£ £
12527 558 12 527 558
163 304 4213414
{16 €31} (2177407)

12 699 565

0 (1864000)



The Midland Academies Trust

Notes to the Financial Statements for the year ended 31 August 2012 (continued)
23 Capwiai commitments

Contracted for but not prowvided m the financial statements

24  Financial commitments
QOperating leases
At 31 August 2012 the Academy had annual commitments under non-cancelfable operating
leases as follows
Operating |eases which expire
Within one year
Within twe and five years inclusive
25 Reconcihation of consolidated operating (deficit)/surplus to net cash inflow from operating
activities
(Deficitifsurplus on continuing oneratians after depreciation of assets at valuation
Voluntary income - ransfer of cash from Local Authonty on conversion
Voluntary income - transfer of tangible fixed assets from Local Authonty en conversion
Capital grants from DIE and other capital mcome
Depreciation (note 16) and amortisation (note 17)
Capual expenditwe from GAG
Opening fixed asset balance
Interesi recevable [note 5)
FRS 17 pension cost less contribulions payable (note 32)
FRS 17 penston finance income (note 32)
(Increase)/decrease in stocks
{Increase)decrease in debtors
(Increase)decrease in credilors
Net cash inflow from operating activities
26 Cash transferred on conversion to an academy trust
Inheriled cash at bank and m hand
Net cash inflow from cash transferred on conversion to an academy trust
27 Returns on investments and servicing of finance
Interest recesved
Net cash inflow from returns on investment and servicing of finance
28 Capital expenditure and financial investment
Purchase of tangible fixed assets
Purchase of intangible fixed assets
Captal grants from DfE
Capital funding received trom sponsors and others
Net cash cutflow from capital expenditure and financial investment
29 Analysis of changes in net funds

At
1 September 2011
|3

1683 869
1683 869

Cash at bank and m hand

39

2012 2011
£ £
56 830 56 830
2012 2011
£ £
965 22 040
26 706 389
2012 2014
£ £
12 032 093 12248 17
{436 106) 0
(10 118 986) 1
{1,457 231} 0
414 570 169 737
0 488 694
4] 692 461
1] 0
7000 22 000
68 000 29,000
(22 743) {3 800)
(716 620) (2136 485)
L 1698307 0 479100
1468 284 2 865024
_ 436 106 . .._0
416 106 0
o . Q 0
. . 0 0
(1,785,045) {1154 530)
(26 679) (26 625}
1457 231 0
0 0

Cash ftows

£

1549897
i 1549 897

(354.493) (1181 155}

At
31 August
2012
£
3233766

3233766
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30

K|

Contingent Liabihities

As a resull of a uling by the European Court of Justice (ECJ) in the Preslon case relating to indirect sex discnmination,
the emplayer has an obligation to provide pension scheme benefus for part-time employees There s therefore a
potential habtlity 1o provide additonal benefits for service before the pension scheme rules were changed {o ailow
access for part-time employees The extent of the liabilty will depend on the service completed by those part tme
employees who have registered a valid claim for benefits within the necessary timescales [t is not currently known wath
certainty how many part-time employees have registered and whether any financial impact that may matenalise will be
signihicant Therefore no provision has been made but the accounts include a disclosure as a prudent approach to the
potential liabihty

Members’ Liability
Each member of the chantable company undertakes to contribule to the assets of the company iy the event of it being

wound up while hefshe 1s a member or within one year after he/she ceases to be a member such amount as may be
required not exceeding £10 for the debits ang habiites contracted before he/she ceases (o be a member
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32

Pension commitments

The Academy's employees belong to two pnncipal pension schemes the Teachers' Pension Scheme England and Wales
(TPS) for academic and related staff and the Locai Government Penston Scheme (LGPS) for non-teaching staff, which s
managed by Warwickshire County Council Bolh are defined-benefit schemes

The pension costs are assessed in accordance with the adwvice of ndependent qualified actuaries The lalest actuanal
valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Contnbutions amounting to £120 582 {2011 £0) were payable to the schemes at 31 August and are included within creditors

Teachers’ Pension Scheme

The Teachers' Pensions Scheme ("TPS")1s a slatutory contributory defined benefit scheme The requlations under which the
TPS operates are the Teachers' Pensions Regulations 2010

Although teachers and lecturers are employed by vanious bodies therr retrement and other pension benefits nduding annual
ncreases payable under the Pension (Increase) Acts are as provided for in the Superannuation Act 1972 paid out of monies
provided by Padiament Under the unfunded TPS teachers’ contnibutions on a ‘pay-as-you-go’ basis and employers'
contnbutions, are credited to the Exchequer under arrangements governed by the above Act

The Teachars’ Pensions Regulations require an annual account the Teachers' Pensions Budgetng and Valuation Account to
be kept of receipts and expenditure {including the cost of pensions’ Increases) From § April 2001 the Account has been
credited wath a real rate of return (i excess of price increases and currently set at 3 5%} which1s equivalent to assuming that
the balance in the Account s invested in notional investments that produce that real rate of return

The Government Actuary {"GA™ using normat actuanal princples  conducts format actuanal reviews of the TPS The aim of
tha reviews 15 Lo speaify the level of fulure contrnibutions

The contnbution rate paid into the TPS 1s assessed in two parts First a standard contnbution rate {("SCR") 15 determined This
15 the coninbution expressed as a percentage of the salaries of leachers and lecturers in sennce or entenng service during the
period over which the contribution rate applhies which if it were paid over the entire active service of these teachers and
tecturers would broadly defray the cost of benefits payable in respect of that service Secondly a supplementary contribution
15 payable if as a result of the actuanal investigation it 1s found thal accumulated habiities of the Account for benefits to past
and present teachers are not fully covered by standard contnbutions to be paid in future and by the notional fund built up from
past contnbutions The total contnbution rate payable 1S the sum of the SCR and the supplemeantary contnbution rate

The fast valuaton of the TPS related to the penod 1 Apnl 2001 - 31 March 2001 The GAs repont of October 2006 revealed
that the total rabilities of the Scheme {pensions currenily N payment and the estimated cosl of fulure benefits) amounted to
£166 500 mithon The value of assets (estmated future contributions together with the proceeds from the notional investments
held at the valuation date) was £163 240 millon The assumed real date rate of return 15 3 5% in excess of prices and 2% in
excess of earnings The rate of real earnings growth 1s assumed to be 1 5% The assumed gross rate of return 1s 6 5%

As from 1 January 2007 and as pan of the cost-shanng agreement between employers’ and teachers’ representatives the
SCR was assessed al 19 75% and the supplemenlary coninbuhon rate was assessed 10 be ¢ 75% (1o balance assets ang
habihties as reqiured by the requiations wathin 15 years} This resulted in a total contnbubion rate of 20 5% wtuch Iranslated nto
an employee contnbution rale of 6 4% and employer contnbutions rate of 14 1% payaple The cosl-sharing agreement also
introduced - effective for the first tme for the 2008 valuation - a 14% cap on employer contributions payable

Frem 1 Apnl 2012 to 31 March 2013 the empioyee contnibutien rate wilt range between 6 4% and 8 8% dependingon a
member's Full Tme Equivalent salary Further changes to the employee contribution rate will be applied in 2013-14 and 2014-
15

Actuanal scheme valuatons are dependent on assumplons about the value of future costs design of benefits and many other
factors Many of these are being discussed in the context of the design of a reformed TPS and scheme valuations are
therefore currently suspended The Government however has set out a fulure process for determining the employer
contribution rate under the new scheme and this process will Invalve a full actuanal valuation
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32

Pension commilments (continued)

Teachers' Pension Scheme (continued)

Under the defimtions set out in Financial Reporting Standard (FRS 17} Relitemant Benefits the TPS s a muli-emplayer
pension scheme The academy 15 unable to identify its share of the underlying assets and habililics of the scheme
Accordingly the academy has laken advantage of the exemption In FRS 17 and has accounted for its contrbutions to the
scheme as if it were a defined contribution scheme The academy has set out above the information avaiable on the scheme
and the imphcations for the academy in terms of the anticipated contribution rates

Local Government Pension Scheme

The LGPS 15 a funded defined-benefit scheme wath the assets held in separate trustee-administered funds The total
contnbution made for the year ended 31 August 2012 was £355 859 of which employer's contributions totalled £264 315 and
employees contnbutions totalled £91 544 The agreed contribution rates for the fulure years are 19 6 per cent for employers
and 5 5 per cent - 7 5 per cent for employees dependant on salary

Al 31 August At 31
Prnincipal Actuarial Assumptions gu August
2m2
2011
Rate of increase n salanes 4 50% 4 70%
Rate of increase for pensions in payment / inflation 2 20% 2 70%
Discount rate for scheme habilies 4 10% 5 30%
Infation assumption (CPI) 4 90% 2 70%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates The assumed life
expectation 1s based on the SAPS year of birth tables with member category specific adjustments Improvements are based
on the CMI 2009 model methodology with a 1% p a long term trend Based on these assumptions the average future life
expeclancies at age 65 are summansed below

AL 31 August AA' 31
2012 ugust
2011
Rehinng today
Males 21 9 years 22 G years
Females 236years 260 years
Retinng m 20 years
Males 22 8 years 22 O years
Females 25 9 years 237 years
The Academy s share of the assets and habiliies in the scheme and the expected rates of return were
Expected Fair value at Expected Fan value
return al 31 3 31 at 31
August 1 August return at August
2012 2012 August 2011 2011
£
Equities 5 60% 732 00C 7 00% 402 000
Bonds 3 0% 199 000 4 25% 108 000
Property I 70% 105 000 6 00% 59 000
Cash 2 80% 10 0600 0 50% 4000
Other 7 00% 30 000
Total markel vatue ol assets 1 046 G0O 604 000
Presenl value of scheme liabilities
- Funded {2 910 000} (1 268 000}
Surpius / (defict) in the scheme {1,864,000) _ __{665 000}
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32

Pension commitments {continued)
Local Government Pansion Scheme {continued)

Expected rate of returns

The expected retums shown have been calculated using 5,000 simulations of HRAM calibrated ustng market data as at
a recent dale Whilst commented that the returns are "expected” this idenlifies the level at which 50% of alf possible
outcomes will be above and 50% will be below - this does not mean that the return quoted 1S in any way the "most likely”
outcome The only exception to the use of HRAM 1s in denving the expected return on bond assets instead of the HRAM
output the yields applicable at the accounting date on suitable bond indices have been used

The LGPS obligation relates to the employees of the academy trust who were the employees transferred as part of the
conversion from the maintained school and new employees who were eligibie 1o and did join the Scheme in the year
The obligation in respect of employees who transferred on conversion represents thetr cumulative service at both the
predecessor school and the academy trust at the batance sheet date

The actual return on the scheme assets was £49 000 (2011 £29 000)

Total expenditure recognised in the Statement of Financial Activities

2012 2011
£ £

Current service cost {net of employee contnbubons) 270 000 B7 000
Past service cost _ 0 R 0_
Total operating charge . 270,000 87 000
Analysis of pension finance income / (costs)

Expected returmn en pension scheme assets {49 000) {29 000)
Interest on pension liabilities . __N7000 58 000
Pension finance income / {costs) 68 000 29 000

The actual gains and losses for the current year are recogmised 1 the statemenl of financial activites The cumulative
amount of actuanal gains and losses recogmsed In the statement of financial acuvities since the adoption of FRS 17 15 a
£326 000 loss (2011 £62 000 gan) This excludes the imtal recognition of the £736 000 deficit (The George Ehot
School) transferred to the Trust in year

Movements in the present value of defined benefit obhgations were as follows

2012 2011
£ £
At 1st September 1268 000 0
Current service cost 270 000 128 000
Interest cost 117 000 58 000
Employce contnbutions 82,000 41 000
Acluanal (gan} / loss 413 000 {59 000)
Benefits paid 0 16 000
Past service cost Q 0
Curtailments and settlements Q 0
Liabilibes assumed In a business combination 760 000 1 084 000
At 31st August 2,910 000 1 268 000
Movements in the fair value of academy's share of scheme assets
2012 2011
£ £

Al 1st September 603 000 0
Expected return on assets 49 000 29 000
Actuanal (gain) / loss 25 000 3000
Employer contnbutions 263 000 106 000
Employee contribulions 82 000 41000
Benehts pad 0 16 000
Assels acquired In a business combination . ._._24000__ 408000
At 315t August 1 046 000 603 000
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32 Pension commitments (continued)

Local Government Pension Scheme (continued)

The estimated vaiue of employer contributions for the year ended 31sl August 2013 is £269 000

The five-year histery of experience adjustments is as follows

2012 2011
£ £

Defined benefil obligation at end ot year {2910 000y (1268 000)
Fair value of plan assets at end of year 1 046 000 603 000
Surptus / (defict) {1 864,000} (665 000)
Expenence adjustmenis on share of scheme assets

Amount £ 25000 3000
Expernence adjustments on scheme habiies

Amount £ 0 0

33 Related Party Transactions

Owing to the nature of the Academy’s operations and the composition of the board of governors being drawn from local public
and privaie sector organisations it is inevitable that transactions will take place wath orgamisations in which a member of the
boarg of governors may have an interest All transactions involving such ergarisations are conducted at arm's length and in
accordance with the Academy's financial regulations and normal procurement procedures

North Warwicksture and Hinckley Coffege - sponsor to the Midland Academwes Trust
The Trust has a farmal relationstup with the North Warwckshire and Hinckley college as s sponsor

The cellege as sponsor, supplied support to the Trust on a consultancy basis Charges for this were as follows

- finance support £37 964
- estate support £9 260
- clerking and legal support £19 372
- ICT support £13755

Dunng the year North Warnwckshire and Hinckley College has been settling purchasae nvoices and purchased goods and
services on behalf of the Trust with a total value of £690 115

These cosis have then penodically been paid back lo Ihe Nerth Warwickshire and Hinckiey Coliege The batance outstanding
at 31 August 2012 was £382 202
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