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Hastings Academies Trust:

| Trustées' Report
| Intr;oductlon

The Trustees preserit their annual report tqgether with the financial stetemen& and Auditors'
- Report of the Hastings Academies Trust for the year ended 31 August 2016. The annual report
. serves the purposes of both a trustees’ report, and a directors’ report under company law.

The Hastlngs Academies Trust has been established for the purposé of advancing education in the
United Kingdom for the publlc benefit. The Trust operates nine academies in Hastings and St

Leonards as follows:

Number on ‘

Academy Phase Date joined Type Capaclty
‘ , rollin .
2015/16
(Oct 2015
: o , ‘ census)
The Hastings Secondary - September Sponsored’ 800 (+SEN . 850
Academy . (11-16 years) 2011 B _Facllityof20) - -
The St Leonards Secondary September - Sponsored = 1,500 (+SEN 1301
~ Academy - (11-16 years) 2011 C Facility of 25) : e
" The Baird Primary  Primary January Sponsored 420 414 (with
Academy ' C 2014 : - nursery
Churchwood Primary September  Converter - 210 198 (with
Primary Academy . : 2014 ' : " nursery
‘ C ~ . 416)
. Dudley Infant - Infant November  Converter 180 175
Academy : 2013 " , .
Hollington Primary  Primary September  Converter 420 370 (with .
Academy : 2014 nursery
, . 418)
~ Robsack Wood Primary September  Converter 420 398 (with
Primary Academy : 2014 ' : i nursery
: E . : - 444)
Silverdale Primary  Primary February Converter 630" 827
Academy . , 2015
- West St Leonards  Primary November Sponsored " 420 (inc a . 409
anary Academy ~ 2013 o : SEN Facility
o of12). .
Total™ 5157 ... . 2591
With nursery : 4,307

In addition, The Baird, Churchwood Hollington and Robsack Wood operate nurseries from their

academies.

IFurther SIgnlf cant expansuon of the Trust is not anticlpated

. Structure, Govemance and Management

Constitution

The Hastings Academies Trustis a oompany limited by g |uarantee and an exempt chanty The

Memorandum and Articles of Association are the primary governing documents of the Trust. The -
Trustees are also the Directors for the purposes of Company Law. The University of Brighton is the
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lead sponsor of the Trust, with BT and East Sussex County Council (ESCC) as co-sponsors.
ESCC formally withdrew as co-sponsor with effect from 22/7/16.

'Details of the Trustees who served throughout the year except as notedare included in the
Reference and Administrative Details section above

Members’ Liabllity
Each member of the Hastings Academies Trust undertakes to contribute to the assets of the Trust

in the event of it being wound up while they are a member, or within one year after they cease to
be a member, such amount as may be required, not exceeding £10, for the debts and liabilities

contracted before they ceased to be a member.

Trustees’ Indemnitles -
Every Trustee is indemnified out of the assets of the Tmst against any liability incurred by him/her

in that capacity in defending any proceedings, whether criminal or civil, in which Judgment is given
in favour or in which he Is acquitted or in connection with any application in which relief is granted
to him by the court from liability for negligence, default, breach of duty or breach of trust in relation

to the affairs of the Trust..

Method of Recruitment and Appointment or Election of Trustees '
With effect from 1 November 2013, the Articles were revised to reflect and accommodate the new

academies joining the Trust and the Trust’s organisational structure was reviewed. As the lead
sponsor, the University of Brighton could appoint up to eleven Sponsor Trustees. As co-sponsors,
‘BT and ESCC could each appoint up to two Trustees each. The Chief Executive is also a Trustee.
Up to five chairs.of the Trust's local governing bodies can be appointed as Academy Trustees. The
Secretary of State may appoint additional Trustees and further Trustees (in specified

circumstances).

The Articles were further revised with effect from 22 July 2016 in light of ESCC's withdrawal as co-
sponsor. As the lead sponsor, the University of Brighton may appoint up to nine Sponsor Trustees.
As co-sponsor, BT may appoint up to two Trustees. The Chief Executive is also a Trustee. Up to
five chairs of the Trust's local governing bodies can be appointed as Academy Trustees. The
Secretary of State may appoint additional Trustees and further Trustees (in specified

circumstances).

Policies and Procedures Adopted for the Induction and Training of Trustees

The Trust is committed to adopting best practice in all aspects of corpor'ate governance. The

current Trustees have been selected on the basis of having experience at Board level in other

similar organisations. The Trust has established procedures for the induction and training of new
- Trustees, who may not have the same level of experience. A simlilar approach is taken to the

induction and training of new members of local governing bodies.

Organisational Structure

The Board of Trustees is the Trust's governing body and is responSIbIe for policy direction. The
Board of Trustees meets at least four times a year. The Board has three' committees which are the
Resources Committee, the Academic Committee and Audit Committee, which normally meet three
times a year. The Board of Trustees has established five panels which mest as required - these
are the Admissions, Exclusions, Grievance, Disciplinary and Complaints panels. The Board of

Trustees is represented on these panels.

The Trust has also established a Local Governing Body for each academy (in the case of The
Hastings Academy and The St Leonards Academy, there is a joint Local Governing Body). Each
academy’s Local Governing Body includes up to two members who are parents of students/pupils
in the academy, who are elected by parent of students/pupils in the academy (in the case of The
Hastings Academy and The St Leonards Academy, there are up to two parent representatives from
each academy). A further two members of each Local Governing Body are staff of the academy,
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who are elected by staff in the academy (in the case of The Hastings Academy and The St
Leonards Academy, there are up to two staff representatives from each academy).

Local governing bodies have a range of formal delegated responsibilities, assoctated with the
implementation of the Trust's vision and values and its policies. -

The Trust is managed by the Chief Executive together with a senior management team and central
support staff. The senior management team comprises the Chief Executive, the Director of
Development, the Director of Policy and Governance, the Director of Operational Services, the
Director of School Improvement and the Executive Principals and Principals of the academies.

The Trust is a single legal entity which must account separately to the Department for Educatlon in
relation to each academy. The Chief Executive is the Trust's Accounting Officer.

Related Partles and other Connected Charitles and Organisations .

As the lead sponsor of the Trust, the University of Brighton has continued to provide managerial
and administrative support to enable the Trust to achieve its objectives. It has also continued to
provide professional development opportunmes via its School of Education, to members of staff in

the Trust.

Several members of the Trust’s Senior Management Team (Chief Executive, Director of Policy and
Governance, Director of Operational Services and Director of School Improvement) and two
members.of administrative staff supporting the Trust's work have contracts of employment with the
University of Brighton (a proportion of their salary costs are re-charged to the Trust).

ESCC has been responsible for the management of the major capital projects to provide new and -
refurbished buildings The Hastings Academy and The St Leonards Academy (which were
substantially completed by the end of August 2014, with some minor works continuing into 2015).
ESCC also provide a range of support services to the academies Includmg some HR and

educational support services.

BT has supported the Trust through the active contribution of its appointed members of the Board
of Trusteses.

The Trust has jointly appointed an Executive Principal with the Diocese of Chichester Academy

- Trust, who leads Dudley Infant Academy (an academy in the Hastings Academies Trust) and All
Saints Church of England Junlor Academy (an academy in the Diocese of Chichester Academy
Trust). The Executive Principal's contract of employment is with the Hastings Academies Trust; the
Diocese of Chichester Academies Trust contributes 80% of the Executive Principal's salary costs. -
There is a memorandum of understanding between the Hastings Academigs Trust and the Diocese

of Chichester Academies Trust.

In November 2014, the University of Brighton launched the University of Bnghton Academies Trust,
a multi acadeimy trust for schools wishing to become academies in Sussex (outside Hastings). The
first two academies joined the University of Brighton Academies Trust in April 2015, and a further
two joined in September 2015. The Hastings Academies Trust and the University of Brighton
Academies Trust have a shared central management team (specifically, Chief Executive, Director
of Development, Director of Policy and Governance, Director of Operational Services and Director
of School improvement). The Hastings Academies Trust provides the central support services
(Finance, ICT, Estates and HR) at cost price to the University of Brighton Academies Trust.

Objectives and Activitles

Objects and Alms .
The objectives of the Trust as set out In its Articles of Association are specifically restricted to the

- following: “to advance for the public benefit education in the United Kingdom, in particular but
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. without prejudice to the generality of the foregoing by establishing, maintaining, carrying on,
managing and developing academies”; offering a broad curriculum with a strong emphasis on, but
in no way limited to either one, ora oomblnahon of the specialisms specified in the relevant

Funding Agreements.

The Trust's overall aim and mission is to raise aspiration and provide high quality education for
young people in the Hastings and St Leonards area, by addressing educational underperformance
and maximising achisvement and therefore progression to further and higher education.

Objectives, Strategies and Activitles

The Trust's objectives are:

» To continue to support the regeneration of Hastings by taking a leading role i ina cohesive
strategy for the development of education in the town;

o To provide a vertical educational partnership with high quality education provision for young
people in the town, from nursery, to primary and secondary education, facilitating progression
to vocational and degree level opportunities;

¢ To build on the Trust's family of schools by providing mutual challenge and support through
peer working and school to school support;

e To provide challenge and timely support to academies;

From the Trust's links with the University of Brighton, to provide first class, evidence based
education research that is recognised locally, nationally and internationally and is relevant both
to academy leaders and policy makers; to provide access to research that identifies best
“practice so that school improvement is rapid, sustainable and continuous, rooted in evidence of
successful practice elsewhere that can be differentially applied to individual schools according
to their circumstances; and to explolt the links between initial teacher training with school .
improvement Initiatives; . . _

- To provide high quality teaching and learning, underpinned by strong and effective leadership;

e To provide career pathways and high quality professional development to ‘all staff within the
Trust, from initial teacher training to leadership;
o To provide a robust performance management framework that links performance related pay to

achievement;
e To provide a strong team of weli-qualified staff msponsmle for the delivery of support services.

The Trust’s vision of educatuonal excellence in the Hastings area and beyond will be secured by
the implementation of a long-term strategy for school lmprovement and through establlshlng a
.. strong educational partnership with educatlonal institutions in the town.

‘The Trust’s school improvement strategy is based on challenge and support, collaboration, school
to school support and professional development. A Strategic Improvement Group oversees school
improvement activity, with responsibility for (i) identifying common priorities and co-ordinating trust
level actions; (ii) facilitating the sharing of good practice and staff expertise across the trust; (iii)
considering how to develop career progression opportunities, including the development of
Specialist Leaders of Education, Local Leaders of Education and Expert Practitioners; and (iv)
developing and monitoring the trust's annual strategic improvement plans. A strong school
improvement workforce has been developed, drawing on intemal expertise and complemented by
external experts and support from national teaching.schools. The strategy also maximises links
with the University’s School of Education, in support of the tralnlng and professional development

of staff.

.The Trust's partnership strategy has been exemplified by the extension of sponsorship to primary
schools, notably the partner schools to The Hastings Academy and The St Leonards Academy.

"This ensures continuity and progression for children’s learning as they transfer from one phase to
another, as well as a coheslve strategy for the development of education in the town, not least in
ensuring value for money. A ‘Vertical Education Partnership’ has been established, comprising the
Trust's academies, the local further education college and the University's Hastings campus so .
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that an all-through and high quality education is provided for young people in the town, from
primary to vocational and degree level opportunities.

The Trust’s strategy for the development and implementation of its vision is based upon the
capacities of the University, its co-sponsor and its strategic partners to provide all the elements
necessary for the sustainable development of successful schools. These capacities Include: -
intervention, where this is required; research into school improvement (including best practice and
how this is sdocessfully applied in differing settings); the development of curriculum expertise;
sustainable supply of the best teaching staff through initial teacher training and professional,
development, particularly shortage subjects; performance management of staff at all levels within
the academies; and the delivery of high quality back office professional services that will deliver
“value for money support, including finance, HR, facilities- management and ICT

Public Benefit '
The Board has referred to the guidance contained in the Charity Commission’s general guidance

on public benefit when reviewing the Trust's aims and cobjectives and in planning future activities.
" In particular, the Trustees considered how planned activities would contribute to the aims and

objectives they have set.

The Trust provides benefits to the public by adding value through its academies and by achleving
the following objectives: -
o to raise educational standards by adding value through innovation, specialisms and by
creating new opportunities for students
e to ensure high attainment and Improved soclal mobllity and inclusion
¢ to provide an education where children become successful and, in due course, confident
- adults who are sought after by employers
 to provide an inclusive ethos which values diversity, greater integration and community
cohesion
e to create awareness of environmental issues facing the world and to develop innovative
projects in which young people can participate
e to enable parents, carers and local communities to benefit from the facilities of academies,
where practicable, for education, training, health, fithess and recreation.

Strategic Report

Context , :
All of the academies in the Trust serve communities with a high degree of social disadvantage. In

2010, Hastings moved from belng the 31* most deprived borough in the country to the 17* most
deprived (and the most deprived in the south east outside London). In 2015 it was ranked as the
20* most deprived borough in the country. Hastings has two ‘Lower layer super output areas’
(LSOAs) which are amongst the most deprived 1% in the country in the Baird and Tressell wards.
A further 13 LSOASs are in the most deprived 10%. In these areas, approximately 40% of children

live in poverty (i.e. children living in families in receipt of out-of-work benefits or in receipt of tax
credits with a reported income below 60% of the national median lnoome) Many of the
academies’ pupllslstudents come from these communities.

The characteristics of the pupllslstudents in the Trust’s academies are available in the most recent .
Department for Education Schoo! Performance Tables (2014/15), and confirm that the. academies
are highly inclusive schools which serve, in most cases, a significantly higher proportion of
disadvantaged children than local and national averages:
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Academy ‘ Disadvantaged students
The Hastings Academy - ' 53.7%
.The St Leonards Academy _ 42.7%
National (Secondary) . 29.4%
The Baird Primary Academy 55.3%
Churchwood Primary Academy 58.7%
Dudley Infant Academy - . 16.8%
Hollington Primary Academy 57.6%
Robsack Wood Primary Academy - 31.3%
Silverdale Primary Academy . 24.4%
Waest St Leonards Primary Academy 31.4%
Natlonal (anary) 26.4%

There are 25 places for students with high level physical needs or. autism in a special faclllty in The

" St Leonards Academy, and 20 places for students with speech, language and communication
difficulties In a special facility at The Hastings Academy. West St Leonards Primary Academy also
has a special facility, with 12 places for children with moderate leammg difficulty and physical

disabilities.

In most of the Trust’s academies, the proportion of pupllsletudents with an Identified special
educational need is increasing, with approximately 20% of pupllslstudents having additional

leaming needs

Pupil mobility in the area is extremely hlgh with over 720 applicatlons for in-year admission during
the year.across all of the Trust's academies, an increase from 680 the previous year.
Approximately 60% of these applicants were offered places and 45% were subsequently on roll:
this creates significant turbulence and research carried out by the Royal Society of Arts (July 2013)
has also demonstrated that in-year moves are largely detrimental to students’ leaming outcomes.

. m— ——

Key Educational Performance Indicators
Progress and attalnment

Secondary academles
New performance measures, known as Attalnment 8 and Progress 8, were Introduced for
secondary schools and academies in 2015/16. These are designed to encourage schools to offer a

broad and balanced curriculum. *

Progress 8 is based on students’ progress measured across eight subjects

e English

e Mathematics ,

o Three other English Baccalaureate (EBacc) subjects (sclences computer science, geography,
history and languages)

o Three further subjects, which can be from the range of EBacc subjects or can be any omer
GCSE or approved, high-value arts, academic or vocational qualification.

Attainment 8 is the students" average achieve}nerii across the eight subjects and is calculated to
give an average GCSE point score (converted to a grade). '

In 2015/186 the provisional Attainment 8 score for The Hastings Academy was 40.5(D), and 42% of
students achieved 5 or more grade A*-C GCSEs including English and maths (an increase from
36% In 2015). There were significant improvements in attainment in EBacc subjects, with science
and languages performing above national averages. The academy’s provisional Progress 8 score
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is -0.31, which is above the government's floor standard; a number of core subjéct‘s achieved
.progress rates above national averages, including science.

In 2015/16 the provisional Attainment 8 score for The St Leonards Academy was 50.1 (C), and
60% of students achieved 5 or more grade A*-C GCSEs including English and maths (an increase
from 58% in 2015). At 19%, there was an improvement in the number of GCSE grades awarded at
A and A*, which is above national averages. The academy’s provisional Progress 8 score is +4.6
which means that students achieve, on average, half a grade more in each qualification than
similar students nationally. Almost all groups of students, including those from disadvantaged -
backgrounds, have a positive progress score and it places the academy in the top 10-20% of
schools nationally. Over 90% of students made expected progress in English, which is significantly
higher than the national average of 70%. ' ,

Primary academies
Following the introduction of a new more challengmg curriculum in 2014, oompletely new

assessment arrangements were introduced for primary schools and academies nationally in
2015/16. The curriculum was assessed by new tests and Interim frameworks for teacher
assessment. The expected standards were considerably higher than previously and therefore
outcomes cannot be compared to previous years' data.

Key Stage 2

At key stage 2 puplls recelve their tests results as a scaled score and teacher assessments based
on the standards in the interim framework. Natlonally, 53% of pupils reached the new expected
standard in reading, writing and mathematics combined (the government’s floor measure is 65%).
The percentage reaching the expected standard in naadmg, writing and maths in each primary.

academy in the Trust Is set out below. -

Baird Churchwood | Hollington Robsack Silverdale Woest St
. o Leonards
11 59 : .36 ‘ 44 47 1 36

In terms of attainment in individual subjects:
s In reading, Sliverdale and Churchwood were close to or above national average
e In writing, which was teacher assessed only, Churchwood, Silvéerdale and West St
Leonards, were close to or above, national aveérage - - .
‘s In mathematics, Churchwood was above national average. :

There is also a new progress measure for each academy, which is based on natlonal progress
‘rates from key stage 1 outcomes. The pmgress in each primary academy in the Trust is set out

below: (4 = Above Floor measure)

‘Progress | Floor ‘Baird Church- Holling- | Robsack | Sliverdale WSL
target S " wood’ ton .

Reading 50 |-73| ¥ |-35] A2 ]O0o2] A [-06] A |]-07] A [-832] A

Writing -70 (35| A ]-06] A J11] A |-24] A JO4 ]| A |-06] A

Maths 50 |64] W {02 A 1-06] A ]-02] A ]-28] A [-32] A

In terms of progress in individual subjects: -
» Inreading, on average, pupils at Hollington, did broadly as well as those with slmllar

attainment nationally
 In writing, on average, pupils at Hollington and Silverdale did as well as or better than those

with similar attainment nationally. !;
¢ In mathematics, pupils at Churchwood and Robsack did broadly as well as those with

similar attainment nationally
e The Baird'is below floor measure
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Key Stage 1.
Key stage 1 outcomes in the Trust’s pnmaryf infant academies in 2015/16 is summarised below.

In the phonics screening check, all of the academies either improved or maintained the proportion
of pupils who reached the expected standard at the end of Year 1 (+/- compared with 2015):

. Natlonal Is 81% .
Baird | Church- | Dudley | Hollington | Robsack | Sliverdale | West St
wood ‘ : ' Leonards

56 (+15) | 86 (+35) | 69 (-1) 83 (+16) 83 (=) 79(+268) |. 72"’(-1,;)‘

The percentage of pupils who reached the expected standard in reading, writing and maths by fhe
-end of key stage 1 (which is teacher assessed and informed by tests.

Netional | Baird 'chun::n- Dudley | Holling- | Robsack | Siiverdale |  WSL
‘Reading | 74 58 64 58| 69 74 66 83
Writing - 66 48 57 ’ 42 64 66 74 . 80
Maths 73 66| 61 46 60 | 8 | 70 | 78

In terms of attainment in individual subjects:
e The proportion of pupils who reached the expected standard in reading, was average or
above at Robsack and West St Leonards
¢ The proportion of puplis who reached broadly the expected standard in writing , was
average or above at Hollington, Robsack, Silverdale and West St Leonards
s The proportion of puplis who reached broadly the expected standard in mathematics , was
average or above at Robsack Silverdale and West St Leonards

Early Years Foundation Stage .
The proportion of pupils who reached a Good level of Development (GLD) in the Early Years

Foundation Stage was above the national average in Silverdale and West St Leonards; and
outcomes rose in Dudiey, Hollington, Robsack, Silverdale and West St Leonards (+/- compared

with 2015):

National | Baird | Church- | Dudley | Holling- | Robsack | Silver- | WSL
% 2016 _ wood . ton . . dale :
63 |56(-11) 68(-3) | 70(+7) | 66(+4) | 68(+3) |76(+4) | 83(+3)

Education developments

During 2015/16, Robsack Wood Primary Academy, an Ofsted ‘outstanding’ academy, was
accredited as a National Teaching School by the National College for Teaching and Leadership; it
was the first school'in the Hastings and the surrounding area to achieve this recognition. The
Principal became a National Leader of Education in 20186, joining two fellow Executive Principals

who are already Local Leaders of Educataon

During the year, two of the Trust’s princlpals were appointed as Ofsted inspectors, a role whlch
‘complements their exlstlng leadership roles in the Trust.

West St Leonards Primary Academy was accredlted as a training oentre for the Tatk for Writing
initiative during 2015/16. In its first Ofsted inspection in October 20186, it was graded as Good
overall, with outstanding judgements for Leadership and management, pupils' development,
bshaviour and welfare, teaching and learning and Early Years provision.
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All of the academies have participated in Ofsted’s ‘Coastal Challenge’ initiative during 2015/16,
with Hastings one of two areas nationally identified to participate in a co-ordinated strategy to -
address educational under achievement of children from disadvantaged backgrounds. In parhcular
the Trust has played a central role co-ordinating and implementing the ‘thrive approach’ across the
town during the year and Silverdale Primary Academy became a recognised centre of excellence
for the thrive approach. The thrive approach draws on the latest research in neuroscience,
effective learning and child development to help adults such as teachers understand children’s
behaviour to support their emotional and social development. It helps adults prepare children and
young people for life’s emotional ups and downs which, in turn, develops their confidence and
readiness to leam, helping them to achieve their full potential.

Pupil/student recrultment

In relation to the recruitment of Year 7 and Reception Year students/pupils to the Trust's
academies (for September 2016 entry), the number of applications received from parents
increased on 2015 numbers, as have first choice preferences. All academies are oversubscribed,

with waiting lists.

Key Employment Performance Indicators

The Trustees recognise that the Trust has a broad base of activities and the quality of staff and line
managers are critical to its success. The Trust therefore maintains effective recruitment and
development policies to ensure rigorous recruitment and performance monitorlng processes and
procedures are in place to provide employees with opportunities and support for, personal

development.

New teachers have continued to be recruited via Teach First, with several existing Teach First
teachers continuing to thelir year of employment in the Trust’s secondary academies. The first
secondary trainee teachers recruited via the Trust’s new School Direct programme commenced
their training in 2015/16. The programme is now being expanded to include primary trainees. High
quality Newly Qualified Teachers have also continued to be recruited from a range of Initial
Teacher Training providers, in particular the University-of Brighton.

The Trust is strongly committed to providing high quality professional and career development
opportunities for its staff, and a range of cross-Trust professional development programmes were
offered to staff in academies during 2016/16 in order to further develop their skills and expertise.
They included a bespoke leadership programme for new and aspiring middle leaders (eg heads of
subject or heads of key stages); formal recognition for a group of outstanding teachers as the
trust's ‘Lead Practitioners’, who will lead coachlng and support for other teachers; and a
mathematics development programms, offered in conjunction with the Umverslty of Brighton,
focusing on the teaching of mathematical reasoning.

Equalities, diversity and disability are areas of great importance to the Trust. It is fundamental that
people are treated fairly and with respect and dignity. The Trust will not tolerate any discrimination,
victimisation or harassment on the grounds of age, disability, gender reassignment, marriage and
civil partnership, pregnancy and matemity, race, religion or belief, sex or sexual orientation.

The Trust considers that effective communication with employees is essential. All-staff brisfings
occur at each academy on a weekly or more frequent basis and regular management, curricular
and federated team meetings occur to enable academy activities to be planned and managed in a
‘cohesive way and for best practice to be shared.

A Union Recognition Agreement has continued to be in place all year which establishes a .
framework for liaison with staff and union representatives. In line with this agreement, both local
and Trust Joint Consultative Committee (JCC) meetings took place during the year. A Staff Welfare
.programme has been in place throughout the year providing a comprehensive support and
counseling service for all members of staff.
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Key Financlal Performance Indicators
All of the academies in the Trust achieved their operational targets within the budgets agreed at

the start of the year.

With nine academies now in the Trust. a number of financial indicators will be used in the future to
assist Trustees in managing the Trust's financial affairs to ensure efficient operation, liquidity and

effective use of resourcs.

The ratio of staff related expenditure to income was 79 01% (74. 55% in 2014/15) which was within
the defined range (70-80%)..

Going Concern .
After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the

Trust has adequate resources to continue in operétional existence for the foreseeable future. For
this reason it continues to adapt the going concem basis in preparing the financial statements.
Further details regarding the adoption of the going concemn basis can be found in the Statement of’

Accounting Policies.
Financlal Review

Financlal Position
During the year grant income of £27.5 million (2014/15 £23 million) was reoelved for the

achievement of the academies' educational aims and objectives.

Included within grant income, Pupil Premium payments amounting to £2.523 million (2014/15 -
£1.564m) have been directly applied to the provision of gdditional support for disadvantaged
students. This support has been tailored to the individual educational, emotional and -
developmental needs of these students. An additional sum of £55k (2014/15 - £49.5k) for 7
students literacy and numeracy catch up premium funding to support students who did not achieve
the expected standard in.reading and maths at the end of key stage 2 (KS2).' :

Additlonal funds of £86.8k (2014/15 - £297k) have been generated from the letting of ac'edemy
facilities for educational and community use and the provislon of IT support services to local

primary schools.

Local Government Pension Scheme (LGPS) Adjustments (due to FRS102) amounted to £4.828
million, taking our Statutory Provision to £9.528 million. Pension contributions for 2015/16 are all
fully included in the agreed budgets for staffing and this Provision does not create an additional
cash burden. Parliament has agreed to a guarantee that, in the event of academy closure, :
outstanding LGPS liabilities will be met by the Department for Education. The guarantee came into

force on 18 July 2013.

Reserves Pollcy_ .
Academies are funded on a monthly basis by Department for Education (DfE) grants and income

fairly matches expenditure, with around 85.33% being spent on teaching and other staffing costs.

The EFA previously set limits on the amount of the General Annual Grant (GAG) that could be
carried forward from one year to the next. With effect from 2012, these limits were removed so that
academy trusts have the freedom to keep money aside for when it is needed most and to build up.
reserves, for example for long term capital projects. The Hastings Academies Trust has defined the
reserves policy to ensure that sufficient funds are-accumulated to enable school buildings to be
maintained-and equipment and ICT assets renewed when required In the foreseeable future. -

The Trustees review the reserve levels of the Trust annually The two secondary academies had a

substantial capital investment in both their bulidings and ICT during 2012/13 and it is essential that
the accumulated level of reserves for the replacement and review of building and ICT .assets
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should be maintained. This will ensure that an appropriate proportion of expenditure currently .
estimated to be required to enable ICT assets to be refreshed on a3 to 10 year basis and to :
replace equipment and fixtures and fittings within the academy buildings aceordlng to a detailed 10

year forecast prepared for this purpose. -

Maintaining a level of reserves is essential as the academies have no recourse to any significant
income streams other than DfE annual revenue and Multi Academies Trust Condition Improvement
Funding. Annual devolved capital funding is now very small at £11.25 per pupil for primary -
academies and £16.88 for secondary academies.

Accounting for the Local Government Pension Scheme (LGPS) means the accounts recognise a
significant pension fund deficit within restricted funds, but this does not mean there is an inmediate
liability for this amount, rather it reflects the potential for increases in employer pension
contributions In future years.

Investment Policy
The Trust held no investments during the year. An investment policy has been developed and

approved.

Princlpal Risks and Uncertaintles ‘

The Board of Trustees is of the view that there is an ongoing process for identifying, evaluating and
managing the Trust's slgniﬂcant risks. The Board of Trustees is responsible for the Trust's system
of intemal control and for reviewing its effectiveness. Such a system is designed to manage rather
than to eliminate the risk of failure to achieve business objectives and can only provide reasonable
assurance against material misstatement or loss. The Trust has developed comprehensive
financial and risk management policies which are in accordance with the recommendations laid
down in the Academies Financlal Handbook issued by the Education Funding Agency and in line
with recognised good practice. Following the expansion of the Trust during 2013/14 and 2014/15, a
review of the policies and practices was undertaken. The financial regulations were reviewed and
approved in July 2015; the Scheme of Financial Delegation was reviewed and approved in October
2015; the Risk Management Policy was reviewed and approved in December 2015.

The Trust's Audit Committee is chaired by one of the Trust's most experienced Trustees, and
ensures that the Trust's operations and activities are underpinned by sound internal financial
control and risk management arrangements.

The Trust is concerned to maintain and develop the academies within the grant funding available

to them and has therefore established a process of setting annual budgets and operating a system .

of budget monitoring and control. Following the identification of potential risks and uncertainties
relating to income streams, the Trust's comprehensive three year Medium Term Financial Plan
-(MTFP) (was reviewed during 2015/16 to reflect the changing context, including increased National
Insurance and pension contribution rates and the reduction In Education Support Grant.

A key risk relates to the reduction in govemment funding in current and future years, for example,
in relation to the Education Services Grant and pressures on funding for Nursery provision. The
Trust's cost base is being kept under review to ensure it can deal with variations, and strategies for
increasing non-government funding are being pursued, for example, re nursery provision, lettings
etc. Pay related increases outside of the Trust's control, such as those related to pension and
National Insurance contributions continue to pose a nsk to the Trust and careful management of
budgets is required to ensure that funding focuses on supporting the Trust's key priorities. During
2015/16 the Trust developed and Implemented a number of strategies to improve effective budget
management, defails being contained within the MTFP.

‘The Trust's pupil recruitment has improved over time with the majority of academies now being
oversubscrlbed
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Failure to secure or retain effective leadership and management, as well as potential threats to the
quality of teaching remain key risks. The Trust has developed and implemented a leadership
strategy which includes succession planning, as well as a peer review framework, alongside
Academic Partner input and a framework for continuing professional development to aid retention

and mitigate these risks.

The Trust benefits from Multi Academy Trust Condition Improvement Funding which is used to
address the highest priority condition issues but is not sufficient to meet the needs of large capital
replacement projects. Altemative sources of funding are therefore sought where possible. For
example, East Sussex County Council funded the expansion of the Hollington Primary Academy
and Robsack Wood Primary Academy nurseries. The Trust has a framework of Planned
Preventative Maintenance to ensure effective maintenance of the estate.

The Trust recognises the importance of havmg a financial system which is capable of supporting
effective budget management and monitoring in a multi academy trust context. Following an -
analysis of a number of financial systems the Trust selected Sage 200 as its new finance system,
which was implemented in. 2015/16 with the support of a Sage partner. The structure of the
Finance team has also been further reviewed and strengthened to increase support to the
academies and the Trust and therefore mitigate potential budget management risks.

Recruitment and retention of high quality staff to support operational services is an ongoing
challenge. The Trust continues to develop strategies to address this challenge. Consolidation of
operational staffing during 2015/16 (following a period of expansion), in conjunction with the
University of Brighton Academies Trust, has helpsd to mitigate this risk and contribute to the

achievement of economies of scale.

The Trust's safeguarding policy and related checks and procedures mitigate any potential risk of a
serious safeguarding incident.

*

Plans for Future Perlods ' ey

- The Trust has set ambitious targets for the academic attainment and progress of pupils/students
attending the academies. These targets are measured against key indicators. In addition, -
improvement plans have been put in place to drive school improvement across the Trust. Intensive
improvement plans have been developed in support of the Trust's most vulnerable academies. The
Trust’s Strategic Improvement Group, led by the Director of School Improvement, co-ordiriates all
school iImprovement actlvities across the Trust, with a key priority to increase intemal capacity and

expertise, in support of school to school improvement.

Key priorities for improvement in the Trust's seqondary academies during 2016/17 are to improve
student outcomes in maths, and to address consistency of performance across the curriculum. Key
priorities for improvement in the Trust's primary academies during 2016/17 is to improve Key Stage
2 attainment and progress in all of the Trust's primary academies, and to close gaps in
achievement betwsen dlsadvantaged pupils and others, and between girls and boys. Central to
"achieving these priorities is to continue to i improve the quality of teaching and learning for all

students/pupils.

. The recruitment and retention of high quality staff are key to achieving these academic targets and
plans. The Trust will continue to lmplement its Leadership and Professional Development Strategy
which supports colleagues at all levels in their career development and facilitates succession
planning and talent spotting across the Trust. In support of the recruitment of new teachers, the
Trust will continue to work with Its lead sponsors, the University of Brighton, in developing and
establishing initial teacher training programmes, including the roll out and expansion of the School

Direct training programme.
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in light of the Trust’s changed sponsorehlp arrangements. a comprehensive review of rts
governance structure, including its relationship with the University of Brighton Academies Trust, will
be undertaken during 2016/17, also taking into account the Department for Education’s preferred
govemance models for multi academy trusts.

External reviews of the Trust's finance and central services will be undertaken dunng 2018/17 in
order to evaluate Impect and ensure value for money. _

The objective of financial management of the Trust wrll continue to be to achieve a sound financial
" position and to operate within the grant funding provided by the Department for Education..

Auditor

Ingofar as the Trustees are aware: '
"~ e There is no relevant audit information of which the Trust's auditor is unaware; and
e The Trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor i is aware ofthat

information. -

During the year KPMG LL_P were reappblnted as the auditors of the.Trust.‘

. Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees
“as the Company Directors 15 December 2016 and signed on the Board'’s behalf by:

Professor C Pole
Trustes .- -
15 December 2016

s
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Governance Statement

Scope of Responsibllity

As Trustees, we acknowledge we have overall responsibility for ensuring that the Hastings
Academies Trust has an effective and appropriate system of control, financial and otherwise.
However such a system is designed to manage rather than eliminate the risk of failure to achieve
business objectives, and can provide only reasonable and not absolute assurance against material

misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive, as -
Accounting Officer, for ensuring financial controls conform to the requirements of both propriety
and good financial management and in accordance with the requirements and responsibilities
assigned to it in the funding agreement between the Hastings Academies Trust and the Secretary
of State for Education. The Chlef Executive is also responsible for reporting to the Board of
Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Directors’ Report
and in the Statement of Trustees' responsibilities. The Board of Trustees has formally met four
times during the year. Attendance during the year at mestings of the Board of Trustees was as

follows: ‘

. Trustee ' Meetings attended -Out of a possible

Professor Julian Crampton (Chair) (until | 1 : 1
30/11/15) "
Professor Christopher Pole (Chair) (from
17112/16) -
Alexander Campbell
Clive Cooke
Neil Dart
Jullan Davies
Paul Evans
Diana Francombe

"Councillor Keith Glazier

‘| 'Jull Elizabeth Gray:

Paul Griffiths -

Helen Hart

| Steven Manwaring.

| Amber Rudd MP

Peter Savage -

David Standen

Margaret Wallis

N

win|hloloidlaw/olo/wlw|slofa
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The Audit Committee is a sub-committee of the Board of Trustees, and was constituted at the
beginning of the 2014/15 year. Its purpose is to ensure that the operation of the Trust is
underpinned by sound internal financlal control and risk management arrangements. The Audit
Committee met three times during 2015/16. Attendance at mestings in the year was as follows:

Trustee ] Meetings attended ‘| Out of a posslble
Alexander Campbell 0 ] 3 )
Paul Evans ‘ 3 3
.Helen Hart _ 3 . 3
{ Michael Bewlock (Non-Trustee member) | 1 {3
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The Resources Committee is a sub-committee of the Board of Trustess. Its purpose is to assist the
decision making of the Board of Trustees, by enabling more detailed consideration to be given to
the best means of fulfilling the Board of Trustees' responsibility to ensure sound management of
each academy’s finance and resources, including proper planning, monitoring and probity. It also
makes appropriate comments and recommendations on such matters to the Board of Trustees on
a regular basis and to refer major issues to a Board of Trustees meeting for ratification. The
Resources Committee met four times during 2015/16. Attendance at mesetings in the year was as

follows:

Trustees _ Meetlrgs attended Outofa posslble

Neil Dart 4 4

Councillor Keith Glazier 1 4 -
Paul Griffiths 4 4

Alan Matthews (Non-Trustee member) | 4 4

Peter Savage 4 | 4

The Academic Committee is a sub-committes of the Board of Trustees. Its purpose is to assist the
decision making of the Board of Trustees by enabling more detailed consideration to be given to
the best means of fulfilling the Board: of Trustees' responsibilities relating to standards, strategic
academic planning and each academy’s curriculum. The Academic Committee met three times
during 2015/16. Attendance at meetings in the year was as follows: '

Trustees T Meetings attended Out of a possibie
Clive Cooke ) 1. 3
Julian Davies 3 13
Diana Francombe 0 3
Paul Griffiths 3 3
Helen Howard (Non-Trustee member) 3 3
| Dr John Smith (Non-Trustee member) 1 ‘13
| Margaret Wallis ’ 2 3
Review of Value for Money

As Accounting Officer the Chief Executive has responsibliity for ensuring that the Trust delivers
good value in the use of public resources. The Accounting Officer understands that value for
money refers to the educational and wider societal outcomes achieved in return for taxpayer
resources received.

The Accounting Officer considers how the Trust’s use of resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money
can be improved, including the use of benchmarking data where avalilable. The Accounting Off'cer
for the Trust has delivered improved value for money during the year by:

Implementing a new senior structure across two. of the Trust's primary academies, The
Baird Primary Academy and Hollington Primary Academy, including the appointment of an
Executive Principal to oversee both academies. This has provided opportunities for sharing
good practice and staff expertise, promoting consistency and establishing common systems
and protocols across the two academies.

Continuing a shared central management team (comprising a small number of specialist
directorate level posts) with the Trust's ‘sister trust’, the University of Brighton Academies
Trust (both trusts are led by the same sponsor, the University of Brighton). This enables
specialist advice and support to be provided to the trusts’ academies, facilitates the sharing
of good practice and enables economles of scale to be achieved. Similarly, the two trusts
have a single central services team, providing Finance, HR, ICT and estates support.
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Maximising links with the Trust's lead sponsor, the University of Brighton. This has included
the provision of specialist financial and legal advice, as well as supporting a range of .
educational Initiatives such as cross-Trust continuing professional development activities,
including a year long mathematics development programme focusing on the teaching of

mathematical reasoning.

Reviewing the Trust's school improvement strategy, lh conjunction with the University of
Brighton Academies Trust, to facilitate greater collaborative working and utilising internal

expertise.

Replacing previous specialist services purchased through the Local Authority with altemate
suppllers providing better value for money, for example, appointing lege! advisors for HR,
contract and other matters; bringing further services in house, for example, health and
safety, personnel advisory and personnel administration to achieve savings.

The Purpose of the System of internal Control

The system of |nt3mal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives. It can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on
an on-going process designed to identify and prioritise risks to the achlevement of Trust policies,
~ aims and objectives, to evaluate the likelihood of those risks being realised and the impact should
they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Hastings Academies Trust for the year to 31 August 2016 and
up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Hastings Academies Trust is
exposed together with the operating, financial and compliance controls that have been
Implemented to mitigate those risks. The Board of Trustess is of the view that there is a formal on-
going process for identifying, evaluating and managing the Trust's significant risks that has been In
place for the year ending 31 August 2016 and up to the date of approval of the annual report and
financial statements. This process is regularly reviewed by the Board of Trustees.

The Risk and Control Framework

The Trust's system of intemnal financial control is based on a framework of regular management
information and administrative procedures including the segregation of dutles and a system of
~ delegation and accountability. In particular, it includes:

e Comprehensive budgeting and monitoring systems with an annual budget and perigdic

financial reports which are reviewed and agreed by the Board of Trustees '

-o Regular reviews by the Resources Committee of reports which Indicate financial performanoe
against the foracasts and of major purchase plans, capital works and expenditure programmes
Setting targets to measure financial and other performance .
Clearly defined purchasing (asset purchase or capital investment) guidelines

Delegation of authority and segregation of duties
Identification and management of risks

The Board of Trustess has considered the need for a spacific internal audit functioh and has
appointed East Sussex County Council as internal auditor.
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The intemnal auditor's role includes giving advice on financial matters ahd pe‘rformlng a range of
- checks on the Trust's fi nanoual systems. In partlcular the checks carried out in the current period
included: .

o. testing of payroll systems -
e testing of purchase systems

o testing of control account/ bank reconciliations

The Audit Committee received reports on the operation of the systems of controi from the Internal
Auditors twice during the financial year, the auditors attending one of the meetings. The external
auditor repo'rted to the committee oncse during the financial year and attended one of the meetings

The Intemnal auditor dellvered the agreed schedule of work as planned Key issues higtilighted and

agreed actions in relation to the Sage 200 system include:

o The review of system controls within Sage to ensure they fully reflect the Trust’s financial
regulations and prevent the person who raises and order form approving. The system will be
amended to prevent this weakness in future;

e The review of Sage Administrator responsmllmes to ensure segregatlon of duties

e The need to confirm and upload the closing balances from 2014/15 from the old financial
system to the new. This was completed In August 20186.

Review of Effectiveness | | o

As Accountlng Officer, the Chief Executive has responsiblllty for rev:ewmg the effectweness of the

system of intemal control. During the year in question the review has been informed by:

e The work of the internal auditor :

' The work of the external auditor ‘

e The work of the executive managers within the Trust who have responsibility for the
development and maintenance of the internal oontrol framework.

The Acoountlng Off icer has been advised of the implications of the result of their review of the

system of intemnal control by the Audit Committee and a plan to address weaknesses and ensure
A contlnuous improvement of the system is In place. _

Approyed by order of the Board of Tfustees 15 December 2016 and signed enA its behalf by:

Professor C Pole - ' P Griffiths
Trustes v _ Accounting Officer
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,' Statement on Regulanty, Propnety and Compllance

As Accounting Officer of Hastings Academles Trust | have considered my responsibility to notify

the Board of Trustees and the Education Funding Agency of material irregularity, impropriety and

non-compliance with EFA terms and conditions of funding, under the funding agresment in place

. betwsen the Hastings Acadernies Trust and the Secretary Of State. As part of my eonslderalron I
have had due regard to the requirements of the Academlas Financlal Handbook. -

I confirm that | and the Board of Trustees are able 1o identify any material irregular or improper use
of funds by the Trust, or material non-compliance with the terms and conditions of funding under
the Trust's funding agreement and the Academies Fmanclal Handbook

| eonﬂrm that no instances of material irregularity, impnopnety or fundlng non-compliance have
been discovered to date. If any instances are identified after the date of this statement, these will

be notified to the Board of Trustees and EFA.

P Griffiths
Accounting Officer
15 December 2016
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Statement of TrUstees’ Responsibilities

The Trustees (who are also the directors of the Hastings Academies Trust for the purposes of
company law) are responsible for preparing the Trustees' report and the financial statements in
accordance with the Annual Accounts Requirements issued by the Education Funding Agency,
United Kingdom Accounting Standards (United Kingdom Generally Aoeepted Accounting Practice)

" and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each fin_an'cial year. Under
company law the Trustees must not approve the financlal statements unless they are satisfied that
they give a true and fair view of the state of affairs of the Trust and of its incoming resources and
application of resources, Including its income and expenditure, for that period. In preparing these
financial statements, the Trustees are required to:

Select suitable aooountmb policies and then apply them een&stentiy;
Observe the methods and principles in the Charities SORP;
Make judgments and accounting estimates that are reasonable and prudent;

departures disclosed and explained in the financial statements; and
e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charitable Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company transactions and disclose with reasonable accuracy at any
time the financial position of the Trust and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the:
Trust and hence for taking reasonable steps for the prevention and detection of fraud and other

irregularities.

The Trustees are responsible forf'ensun'ng that in its conduct and operation the Trust applies
financial and other controls, which conform to the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from the EFA/DfE

* have been applied for the purposes intended.

The Trustees are responsible for the malnfenance and integrity of the corporate and financial
information included on the Charitable Company’s website. Legislation in the United Kingdom
goveming the preparation and dissemination of financial statements may dlffer from leglslatlon in

other jurisdictions.

This report which consists of the Trustees' report and Strategic report and approved by order of the
Board of Trustees 15 December 2016 and signed on its behalf by:

Professor C Pole
Trustee
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Independent Audltors Report on the Financial Statements to.
the Members of the Hastmgs Academies Trust |

We have audited the financial statements of The Hastings Academies Trust for the year.ended 31

August 2016 set out on pages 29 to 51. The financial reporting framework that has been applied in
their preparation is applicable law, the Academies Accounts Direction 2015 to 2016, and UK
Accounting Standards (UK Generally Accepted Accounting Practice) including FRS 102 -The
Financial Reporting Standard applicable in the UK and Republic of Ireland. A .

This report is made solely to the charitable companys members as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and in respect of the separate opinion in relation
to compliance with the Academies Accounts Direction 2015 to 2016 issued by the Education
Funding Agency (‘EFA’) on terms that have been agreed. Our audit work has been undertaken so
that we might state to the charitable company's members those matters we are required to state to
them in an auditors’ report and, in respect of the separate opinion in relation to compliance with the
Academies Accounts Direction 2015 to 2016 issued’ by the EFA, those matters that weé have
agreed to state to them in our report and for no other purpose. To the fullest extent permitted by
~ law, we do not accept or assume responsibility to anyone other than the charitable company and
its members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the Directors and 'auditor

As explained more fully in the Statement of Trustees' Responsibilities set out on page 24, the
Trustees (who act as Directors of the charitable company for the purposes of company law) are
responsible for the- preparation of financial statements which give a true and fair view. Our
responsibility is to audit, and express an opinion, on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those auditing standards
" require us to comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the fi nanci‘al statements

A description of the scope of an audit of financial statements is provided on the Financial Reportlng
Council's website at www.frc.org.uk/auditscopeukprivate. :

~ Opinion on financial statements.
In our opinion the financial statements:

) give a true and fair view of the state of the charitable company's affairs at 31 August 2016,

“and of its incoming resources and application of resources, including its income and
. expenditure, for the year then ended;

. have been property prepared in accordance with UK Generally Accepted Accountlng
‘Practice;

. have been prepared in accordance with the Companies Act 2006;

. have been prepared in accordance with the Academies Accounts Dlrectton 2015 10 2016
" issued by the EFA.
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Opinion on other matters prescribed by the Companies Act 2006

In our opinion the information in the Trusteee Annual Report, which constitutes the‘ Strategic
Report and the Directors’ Report, for the financial year for which the financial statements are
prepared is consistent with the flnanCIaI statements

Matters on which we are requnred to report by exception

We have nothlng to report in respect of the following matters where the Companles Act 2006
reqmres us to report to you if, in our opimon : '

o the charitable company has not kept adequate accounting records or returns adequate for
our audit have not been received from branches not visited by us; or
o the charitable company financial statements are not in agreement with the accounting
. records and returns; or
e  certain disclosures of trustees’ remuneration specified by law are not made or.
»  we have not received all the information and explanations we require for our audit; or .

U B

Amanda Latham (Senior Statutory Auditor)
For and on behalf of KPMG LLP, Statutory Audltor -

~ 15 Canada Square
London
E14 5GL -

Page 26 of 51



Independent Reporting Accountant's Assurance Report on
Regularity to Hastings Academles Trust and the Education

-Funding Agency

‘In accordance with the terms of our engagement letter dated 9 December 2013 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts
‘Direction 2015 to 2016, we have carried out an engagement to obtain limited assurance about
whether the expenditure disbursed and income received by during the period 1 September 2015 to
31 August 2016 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them. :

“This report is made solely to the Members of the Hastings Academy Trust (the Academy Trust)
and EFA in accordance with the terms of our engagement letter. Our work has been undertaken so
that we might state to the Academy Trust and EFA those matters we are reduired to state in a
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Academy Trust and EFA, for our work, forthis report, or for

the conclusion we have formed.

Respective responsibilities of the Academy. Trust’s accounting officer and the reporting
. accountant :

The accounting officer is responsible, under the requirements of the Academy Trust's funding
agreement with the Secretary of State for Education dated 10 March 2010 and the Academies
Financial Handbook, extant from 1 September 2015, for ensuring that expenditure disbursed and
" income received is applied for the purposes intended by Parllament and the financial transactlons
conform to the authorities which govern them. '

Our responSIbllltles for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our
engagement letter and the requirements of the Academies Accounts Direction 2015 to 2016. We
report to you whether anything has come to our attention in carrying out our work which suggests
_that in all material respects, expenditure disbursed and income received during the period 1
September 2015 to 31 August 2016 have not been applied to purposes intended by Parliament or
that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2015 to
2016 -issued by EFA. We performed a limited assurance engagement as defined in our

‘éngagement letter.

The objective of a limited assurance engagement is to perform ‘such procedures as to obtain
information and explanations in order to provide us with sufﬁcnent appropriate evidence to express
-a negatlve conclusion on regularity. . A

A limited assurance engagement is more limited in scope than a reasonable assurance
. engagement and consequently does not enable us to obtain assurance that we would become
-aware of all significant matters that might be identified in ‘a reasonable assurance engagement.

Accordingly, we do not express a posntnve opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and .
propriety of the Academy Trust's income and expenditure.
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The work undertaken to draw our conclusion included:

Documenting the framework of authorities which govern the activities of the Academy Trust;
Reviewing the evidence supporting the representations included in the Accounting Officer’s’
statement on regularity, propriety and compliance with the framework of authorities;

e Undertaking a risk assessment based- on our understanding of the general controt
environment and any weaknesses. in internal controls identified by our audit of the financial

. statements;

¢ Reviewing the output from the self-assessment quest(onnalres completed by-all staff with
Budget Holder responsibility ‘and the Principal/Executive Pnncrpal on behalf of the
Governing Body;

e Testing compliance with delegated authorities for a sample of material transactlons

e Testing transactions with connected parties to determine whether the Trust has complied
with the ‘at cost’ requirements of the Academies Financidl Handbook 2016

e Confirming through enquiry and sample testmg that the Trust has complied with its

. procurement policies and that these policies comply with delegated authorities; and

 Reviewing any evidence of impropriety resultmg from our work and determlnlng whether it

was srgmflcant enough to be referred to in our regularity report

* This list is not exhaustive and we performed addrtlonal procedures deS|gned to provide us with
sufficient appropriate evidence to express a negative conclusion on regularity consistent with the
requrrements of Part 9 of the Academles Accounts Direction 2015 to 2016.

Conclusron -

In the course-of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 September 2015 to

- 31 August 2016 has not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authorities which govern them.

Arronae kedduann
-Reporting Accountant :

Amanda Latham (Senior Statutory Audltor)

for and on behalf of KPMG LLP

Chartered Accountants -

15 Canada Square

London

E14 5GL

\(o\(\,\ 'Dew Q CD\\a
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Hastings Academies Trust

Statement of Finan_cial Activities

for the year ended 31 August 2016
(Including Income and Expenditure Account)

Unrestricted  ReStricted  Resticled - rora)  Total
Notes - funds 8 2016~ 2015
gog0  funds funds 2600 €000
Income and endowments from: £000 £000
Donations and capital grants 2 - 42 175 - 217 346
Transfer from local authorityon
. conversion - - ' ' - - - - 13,720
Charitable activities: '
Funding for the academy trust's
educational operations 3 - 716 26,449 - 27,164 27,137
Other trading activities 4 87 . - - 87 113 .
Investments _ 5 _- 24 - » 24 }21 :
Total - | . .84 26648 - 27,492 41337
Expenditure on -
Charitable activities: -
Academy trust educational = - 7 775 27,919 1,255 29,849 27,798
operations A e v . _ -
Total o 775 27,919 1,255 20,849 27,799
Net incoming / (expenditure) ' 69 (1,271) (1,255) (2,457) 13,538
Other recognised galins and losses : :
Actuarial (losses) gains on defined . ‘ o
bensfit pension schemes 16,23 _ . .(4’25'2) (4252)  (1,073) .
Net movement in funds . 69 (5,523) (1,2565) (6,708) 12,465
Reconclliation of funds A _ o
Total funds bought forward , 3,543 (4,002) 68,207 67,748 55,283
Total funds carrled forward ‘ 3,612 (8,525) 66,952 61,039 67,748

All of the trust’s activities derive from continuing operations during the above two ﬁnan_cial periods
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Hastings Academies Trust

Balance sheet
as at 31 August 2016

Fixed assets
Tangible assets

chrrent asséb
Debtors

Cash at bank and In hand

Liabilitles

Creditors: amounts falling due

within one year
Net current assets

Total assets less current
liabllitles

Net assets excluding pension
liabllity - :

Defined benefit pension schéme
liability '
Total assets

Funds of the academy trust:
Restricted funds ,
Fixed asset fund
Restricted income fund
Pension reserve '
'Total restricted funds

Total unrestricted mm

Total funds

Notes

12

13

14

16

16
.16

16

Company Number: 7185046

2016 2015
£000. £000 £000 £000
66,952 68,207
1,108 722
5319 5,513
T ed2T 6.235
_(2812) (1,994)
3815 4241
70,567 72,448
70,567 72,448
(0,528)  (4700)
61,030 67.748
66,952 68,207
- 698
4,700 :
51,4277 64,205
3,612 3,543

The financii_al statements on pages 29 to 51 were approved by the trustees, and authorised for

Issue on 15 December 2016 and are signed on their behalf by:

. 1/
. ‘
A g
Zala 1
’ SR A
H

Professor C Pole
Trustee
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'Hastings Academies Trust

‘Statement of Cash Flows -
for the year ended 31 August 2016

Notes
Cash flows from operating activitles
Net cash provided by (used in) operating activities 19
Cash flows from Investing activities ' 20
Change in cash and cash equivalents In the raportlﬁg period
Cash and ca‘sh‘equivalonts at 1 September 2015
Cash and cash equivalents at the 31 August 2016 21
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Hastings Academies Trust

1

Notes to the Financial Statements for the year ended 31 August 2016

" Statement of Accounting Policles

A summary of the principal accountlng policies adopted (which have been applied consistently,
except where noted) is set out below. v

Basis of Preparatlon :
These financial statements are the first financial statements of the Hastlngs Academies Trust

prepared In accordance with Financial Reporting ‘Standard 102 ‘The Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities SORP

(SORP 2015). The financial statements of the Hastlngs Academies Trust for the year ended
31 August 2015 were prepared in accordance with previous Generally Accepted Accounting
Periods (‘UK GAAP’) and SORP 2005. _ .

Some of the FRS 102 recognition, measurement presentatlon and disclosure requmements
and accounting policy choices differ from previous UK GAAP. Consequently, the trustees have
amended certain accounting policies to comply with FRS 102 and SORP 2015. The trustees

" have also taken advantage of certain exemptions from the requirements of FRS 102 penmtted

by FRS 102 chapter 35 Transition to thls FRS‘
The Hastlngs Académies Trust meets the definition of a public entity under FRS 102.

' Explanation of transition to FRS 102

Change in recognltlon of LGPS interest cost

Under prewous UK GAAP the trust recognised an expected retum on defined benefit plan .
assets in moomelexpense Under FRS 102 a net interest expense, based on the net defined
benefit liability, is recognised in income/expense. There has been no change in the defined
benefit liability at either 1 September 2014 or 31 August 2015.

Recognltlon of outstanding employee benefits
No provision for outstanding holiday pay was made under previous UK GAAP. Under FRS 102

the costs of short-term employee benefits are recognised as a liabllity and an expense. The
cost of any unused entitiement is recognised in the period in which the employee’s services are
received. This amount is not material to the Hastings Academies Trust as the majority of
employees are employed on a term tlme only basis and their pay Is annualised over the

reporting period.

Going Concern

The trustees assess whether the use of going concem is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the
ability of the company to continue as a going concern. The trustees make this assessment in

‘respect of a period of at least one year from the date of authorisation for issue of the financial

statements and have concluded that the academy trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about

the academy.trust’s abllity to continue as a |oing concem, thus they continue to adopt the
going concern basis of aeoountlng in preparing the financial statements.

Page 32 of 51




Hastings Academies Trust
Notes to the Financial Statement for the year ended 31 August 2016 (continued)

Statement of Accounting Policles (continued)

Income
All incoming resources are recognised when the University of Brighton Academies Trust has

entitlement to the funds, the receipt is probable and the amount can be measured.

Grants : A .
Grants are included in the Statement of Financial Activities on a receivable basis. The

balance of income received for specific purposes but not expended during the period is

- shown in the relevant funds on the balance shest. Where income is recelved in advance of

meetlng any performanoe-related conditions there is not unconditional entittement to the

-income and its recognition is deferred and included in creditors and deferred income untii

the performance related conditions are met. Where entitiement occurs before income is
received, the income is accrued.

General Annual Grant (GAG) is recognised in full in the statement of financial activities in
the year for which it is recelvable and any abatement in respect of the period Is deducted

* from income and recognised as a liability. Unspent amounts of GAG are reflected as a

balance in the restricted general fund.

Capital Granis are recognised when there is entitlement and are not deferred over the life
of the asset on which they are expended. Unspent amounts of mpltal grant are raﬂected in
the balance in the restricted fixed asset fund.

Sponsorship Income
Sponsorship income provided to the academy trust which amounts to.a donation is

recognised in the Statement of Financial Activities In the period in which it is receivable
(whera there are no performance-related condxtlons). where the receipt is pmbable and it

_ can be measured reliably.

Donatlons
Donations are recognised on a receivable basis (where there are not performance related

conditions) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including hire of facilities, is recogmsad in the. penod it is receivable and to

the extent the -goods have been provided or on completion of the service.

Donated gooda facilities and sarviees
Goods donated for resale are included at fair valus, being the expected proeeeds from sale

less the expected costs of sale. If it is practical to assess the fair value at receipt, itis.
recognised in stock and ‘Income from other trading activities’. Upon sale, the value of the .
stock is charged against 'Income from other trading activities’ and the proceeds are
recognised as ‘Income from other trading activities’. Where it is impractical to fair value the
items due to the volume of low value items they are not recognised in the financial

statements until they are sold. This income is recognised within ‘Income from other trading

activities’.

The value of donated services and gifts in kind provided to the academies trust are -
recognised at their open market value in one period to which they are recsivable as income
resources where the benefit to the trust can be reliably measured. An equivalent amount Is
included as expenditure under the reievant heading In the statement of financial activities,

except where the gift in kind was a fixed asset, in which case the amount is included in the

appropriate fixed asset category and depreciated over the useful economic Iife in
accordance with the trust's policies.
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Hastings Academies Trust :
Notes to the Financial Statement for the year ended 31 August 2016 (contlnued)

Statement of Accountlng Policles (contlnued)

'Expendlture
Expenditure is recognised once there is a legal or constructive obligation to transfer economic

benefit to a third party, it is probable that a transfer of economic benefits will be required in
settiement and the amount of the obligation can be measured reliably. Expenditure is classified
by activity. The costs of each activity are made up of the total of direct costs and shared costs,

. including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than
one activity and support costs which are not attributable to a single activity are apportioned _
between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depraciatlon charges.allocated on the portion of the

asset's use.

o. Expenditure on Ralsing Funds ‘
These are costs incurred in attracting voluntary income and those incurred in trading
activities that raise funds.

e Charitable activities , :
These are costs incurred on the academy trust's educational operations, including support
costs and costs relating to the governance of the academy trust apportioned to charitable

activities.

s Governance Costs
These include the costs attributable to the Trust's compliance with constitutional and

statutory requirements, inciuding audit, strateglc managenient and Directors' meetings and
reimbursed expenses. .

. All resources ex‘pended are inclusive of imecoverable VAT.

Tanglble Fixed Assets
Assets costing £5,000 or more are capitalised as tangible fixed assets and are cemed at cost,

net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
govermnment or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions
aftached to the funding requlring the continued use of the asset, the related grants are credited
to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in
the Balance Sheet. Depnec|at(on on the relevant assets is charged directly to the restricted
fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been
" acquired with unrestrlcted funds, depreclatlon on such assets is charged to the unrestricted

fund.

Depreciation is Vprowded on all tangible fixed assets other than freshold land, at rates -
calculated to write off the cost of each asseton a straight-line basis’ over its expected useful
lives, as follows:

Years
¢ Fixtures, fittings and equ1pment 5
¢ ICT equipment 3-10 ) _
o Leasehold Buildings 125 (Shorter of 125 or length of lease)
s Land Not depreciated
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Hastings Academies Trust
Notes to the Financial Statement for the year ended 31 August 2016 (continued)

Statement of Accounting Policles (continued) -

Assets in the course of construction are included at cost. Deprec:ation on thesse assets Is not
charged until they are brought into use.

A review for |mpa|rment ofa f‘ xed asset is carried out if events or changes in circumstances -
indicate that the carrying valué of any fixed asset may not be recoverable. Shortfalls between
the carrying value of fixed assets and their recoverable amounts are recognised as :
impairments. Impairment losses are recognised in the Statement of Financial Activities.

Liabllities .
Liabllities are recognised when there is an obligation at the balance sheet date as a result of a

past event, it is probable that a transfer of economic benefit will be required in settiement, and
the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the academy trust anticipates it will pay to settle the debt or the amount it has received as
_advanced payments for the goods or services It must provide.

Provislons o ‘ '
Provislons are recognised when the academy trust has an-obligation at the reporting date as a

result of a past event which it is probable will result in the transfer of economic benefits and the
obligation'can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present
value of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to
the liability. The unwmdlng of the discount is recognised within interest payable and similar

charges. .

Leased Assets.
Rentals under operations leases are charged on a straight line basis over the lease term.

Taxatlon .
The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act -

2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposss. ' _

Accordingly, the Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or
- Section 256 of the Taxation of Chargeable Gains Act 1892, to the extent that such Income or

gains are applied exclusively to charitable purposes.

Penslons Benefits
Retirement benefits to employees of the Trust are. provided by the Teachers' Pension Scheme

(TPS) or The Local Govemment Pension Scheme ('LGPS'). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy trust in such a way that the pension -
cost is a substantially level percentage of current and future pensionable payroll. The.
contributions are determined by the Government Actuary on the basis of quadrennial

valuations using a prospective unit credit method. As stated in note 23, the TPS is a multl-'
employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS Is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate. -
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Hastings Academies Trust
Notes to the Financial Statement for the year ended 31 August 2016 (oontmued)

Statement of Accounting Policles (continued)

The LGPS is a funded scheme and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method
and discounted at a rate equivalent to the current rate of return on a high quality corporate -
bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at
least triennially and are updated at each balance shest date. The amounts charged to
operating surplus are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred.
Net interest on the net defined benéfit liability/asset is also recognised in the Statement of

Financial Activities and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme -
assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the
scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised géins and losses.

Fund Accounting ' ‘
Unrestricted funds represent those resources which may be used towards meeting any of the

charitable objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset is acquired or created or is held for a specific purpose.

Restricted genérai funds compriss all other restricted funds received and include grants from
the Education Funding Agency / Department for Education.

Critical accounting estimates and areas of Judgement
Estimates and judgements are continually evaluated and are based on historical experience
_ ‘and other factors, including expectations of future events that are believed to be reasonable

under the. circumstances.

Cnt:cal accounting estimates and assumptions

The trust makes estimates and assumptions concerning the future. The resulting accounting

estimates and assumptions will, by definition, seldom equal the related actual resuits. The °

estimates and assumptions that have a significant risk of causing a material adjustment to the
" carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends
on a number of factors that are determined on an actuarial basis using a variety of
assumptions. The assumptions used in determining the net cost {income) for pensions include
the discount rate. Any changes In these assumptions, which are disclosed in note 23, will
impact the carrying amount of the pension liability. Furthermore a roll forward approach which
projects results from the latest full actuarial valuation performed at 31 March 2013 has been
used by the actuary in valuing the pensions liability at 31 August 2016. Any differences
between the fi igures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability.
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Hastings Academies Trust | .
Notes to the Financial Statement for the year ended 31 August 2016 (continued)

2 Income and endowments from

Unrestricted Restricted - Total Total
funds funds 2016 . 2015
-£000 £000 £000 £000
Capital Grants ' - 127 127 332
Donated fixed assets : - ' - - 13,720
Donations and Sponsorship 42 48 90 : 14
: 42 175.. . 217 - . 14,086

3 Funding for the Trust's Educational Operations

Unrestricted Restricted Total Total
funds : funds 2016 2015
£000 £000 £000 £000
DfE / EFA grants , o , :
General Annual Grant (GAG) - 21,428 21,428 20,461
StartUp Grants - : - - 4 4 23
. Other DIE/EFA grants S - ___ 3161 3,161 2,832
: ' - .. 24593 - 24,593 23416
Other Government grants o . ' I
. Local authority grants - 1,136 1,136 2,025
. Special educational projects . - . - - = -
: , o - 1,136 1,136 2,025
Other income from the , :
academy trust's educational 715 720 1,435 1,696
operations ) L o T
715 26,449 - 27,164 27,137
4 Other trading activities
Unrestricted Restricted  Total  Total
Funds . Funds 2016 2015
: £000 £000 .£000 = £000
Hire of facilities TR - | A - 87_ 113
' 87 . . - N 87 113
5 Investment Income
| Unrestricted Restricted - Total - Total
. Funds Funds 2016 2015
. £000 : £000  £000 £000
Short term deposits _ , - 24 24 21 .
- . ' - - 24 24 21
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'Hastings Academies Trust
Notes to the Financial Statement for the year ended 31 August 2016 (contmued)

_ Total support costs

‘Page 380f51

Expenditure
Staff costs Non Pay Expenditure Total Total.
: : : Premises=  Other 2016 2015
_ ~ : £000 £000 £000 £000 £000
Academy’s educational o
operations: : L . v
Direct costs : - 17,801 499 2923 21,223 21,304
Allocated support costs 3,073 1,804 2949 . 8,726 49!
' 21.-774 2,303 5,872
Net ineomel(expendlture) for the period includes: .
- 2016 2015
A S £000 £000
*. Operating lease rentals : 104 -203
Depreclation 1,255 1,499
Fees payable to auditor for:
- audit 38 40
- other services - -
Charitable Activitles
.Total - Total
2016 2015
' - £000
Direct costs — educational operations - 21,223 21,304
Support costs eduutlonal operatlons : 8,726 6,495
29949 27,799
: Educational Total Total
Analysis of support costs Operations 2016 2015
; o - £000 £000 £000
Support staff costs 3,873 3,873 3,069
Technology costs . . 714 714 70 -
Premises costs | 1,804 1,804 . 1,613
Other support costs 2125 - 2,125 1,554
Govemance costs - 110 110 199
........... 8,726 ... 8,726 6,495
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Hastings Academies Trust
Notes to the Financial Statement for the year ended 31 August 2016 (continued)

8 Staff
- a. staff costs
Staff costs during the period were:
2016 2015
. ' £000 £000
Wages and salaries : 16,632 14,917
Social security costs 1,223 981
Operating oosts of defined benefit penslon schemes ....2,687 2,603
' 20,442 18,501
Supply / agency staff costs . - 988 725
Key Management staff (note 24) ‘ 289 259
Staff restructuring costs . ... .69 34

21,778 19,519
Staff restructuring costs comprise: —

Redundancy payments - 2
Severance payments 59 32
5 - M-

b. Non-contractual staff severance payments

_ Included in compensation payments are non-contractual severance payments totalling £59,467
(2015: £34,303). Individually, the payments were: £1,750, £13,000, £17,758 and £29,960.

c. Staff numbers
- The average numbser of pers'dns employed by the Trust durihg the year was as follows:

2016 2016 2015 2015

FTE No. FTE No.

Teachers 263 283 264 - 2N

Administration and support ‘ . 329 558 208 535

Management 16 17 9 10
' T 808 . 858 561 . 816 .

d. Higher pald staff

The number of employees whose emoluments (excludlng employer pension costs) exceeded

-£60,000 was:
31 August 31 August
. : 2016 No. 2015 No.
£60,001 - £70,000 A 11
£70,001 - £80,000 3

£80,001 - £80,000 -
£90,001 - £100,000 1
£100,001 - £110,000 -
£110,001 - £120,000 1

J1 == O M
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Hastmgs Academies Trust
Notes to the Financial Statement for the year ended 31 August 2016 (continued)

10

e. Key management personnel

The key management personnel of the academy trust compnse the trustees and the senior

4 management team as listed on page 4. The total amount of employes benefits (including

employer contributions) received by Key management personnel for their services to the Trust
is paid via our sponsor (refer to note 24 related party transactions) was £288,750 (2015: :

£258,615)

‘Rolated Party Transactions — Trustees’ Remuneration and Expenses

Trustees did not receive any payments, other than expenses, from the Academy Trust in -

- respect of their role as Trustess. During the period ended 31 August 2016, expenses totalling

£827.45 (2015: £417.10) were reimbursed or paid dlrectly to 2 trustees (2015 2 trustees)
Other related party transactlons involving trustees are set out in note 24

Trustees’ and Officers’ insurance

The Trust has opted Into the Department for Education’s Risk Protection Assurance (RPA), an
altemnative to insurance where UK government funds cover loses that arise. This scheme
pmtects trustees and officers from claims arising from negligent acts, errors or omissions »
occurring whilst on academy business, and provides cover up to £10,000,000. It is not possible
to quantify the trustees and officers’ mdemmty element from the overall cost of the RPA -

- scheme.
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" 'Hastings Academles Trust
Notes to the Fmanmal Statement for the year ended 31 August 2016 (contmued)

11, Central Semces

The Academy Trust has provided the following central services to its academies during the
year: _

e Human Resources

e Financial Services

e Estates Management

» Educational Support Service

e Leadership and Govemancs

The Academy Trust charges for these‘se_rvioes on thé following basis:

: _6.15% of‘Generia_l Annual Grant (GAG)

The Aduél amounts charged during the year were as follows:

2016 2015 2
| | £000 | £000
" The Baird Primary Academy N . 89 71 {
.Churchwood Primary Academy o 44. 55 3
Dudley Infant Academy ' v 58 36 ¢
Hollington Primary Academy : 96 . 82 P
Robsack Wood Primary Academy , ' R | 91
Silverdale Primary Academy ' 130 54 R
West St Leonards Primary Academy ' 88 83 b
The Hastings Academy ' 384 347 .
The St Leonards Academy _ ' . . ..bBS .. . 533 .
Total - ‘ . 1,563 1,352
12 Tangible Fixed Assets
" Leasehold  Furniture _
Land and " and  Computer
Buildings equilpment: Hardware  Total
£000 £000 . £000 £000
Cost , ’ A
At 1 September 2015 67,480 1,416 2,940 71,836
At 31 August 2016 o 67880 0 1,416 ... 2040 71,836
Depreclation i ' ' - .
At 1 September 2015 833 - 636 2,060 3,629
Charged in year e o 288 o 473 1,265 ¥
At 31 August 2016 4 884 » E -
Net book values - : .;
At 31 August 2015 . 880 @8, 207 ]
At 31 August 2016 R . *_407..,,.,,,68,952
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Hastlngs Academies Trust
Notes to the Financial Statement for the year ended 31 August 2016 (contlnued)

13 Debtors
. 2016 2015
‘ : C - £000 £000
Trade debtors ' o 69 32
VAT recoverable 306 202
Other Debtors ) - 584 278
Pre-payments and accrued income ) 149 120
, A e 722
14 Creditors: Amounts Falling due within one year
2016 2015
. £000 £000
Trade creditors ' - 303 . 60
Taxation and social security 369 315
Other creditors - : : -408 369
" Accruals and deferred income 1,732 - 1,250 .
. ' : : .. 2812 1994
Deferred Income
2016 2015 X
. - £000 £000 ‘ 5
Deferred income at 1 September 2015 348 9 336 : e
Resources deferred in the year (348) (336) ¢
Amount released from previous years - 976 348 _ )

Deferred income at 31 August 2016 oo 976, 348

At the Balance sheet date the Trust was holding funds received in advance for UIFSM (£197k),
EYEE (£15k), MAT CIF (£467k), Rate Relief (£37k), Teaching Schoois Core Grant (£60k), '
Income from parents for Trips, Nursery, Extended Schools and clubs (£78k), Health
Improvement Grant(£114k) and other Grants (£8k) for 2016-17 academic year.

15  Creditors: Amounts Falling due in greater than one year |
. 2016 2015

: ‘ _ £000 £000
Other creditors - : ' B 8

it , | : ~3 =3
Included within other creditors is a Salix loan of £25,026.80 which was inherited from the local . _
authority predecessor school on conversion. The loan is from East Sussex County Council ‘ _.‘#‘
which started in 2013 and ends in 2020 the annual repayments are £3,129 12 and the balance

" remaining is £12,510.32. A , _ - l
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16

Funds
_ Galns Balance
Balanceat1. Losses at 31
September and August
2015 Income Expenditure Transfers 2016
£000 £000 £000 £000 £000
, Restrlcted general funds
General Annual Grant
Start Up grant - - . 4 (4) - -
Other DfE/EFA grants - 127 (127) ~ - -
Other grants / income 698 5,089 (5,784) 3
Pension reserve {4,700). - {576) {4,252) (9,528)
(4,002) 26,648  (27.919) (4,252) {9,525)
Restricted fixed asset ) - : ' ' :
funds )
Transfer on conversion 66,508 - - (499) - 66,009
DfE/EFA capital grants 138 - ' - - 138
Capital expenditure from . 1,661 _ (756) - 805
GAG ' .
68,207 - (1,255) - 66,952
Total restricted funds = 64,205 26.648 {29,174) {4,252) 57,427
Unrestricted funds 3,543 844 - (775) - 3,612
Total funds 81,748 27,492 {29,949)  (4,252) 61,039

The specific purposes for which the funds are to be applied are as follows:

Restricted General Funds: )
General Annual Grant - Income from the EFA which is to be used for the normal running costs

of the Academy, including education and support costs. -

Other DfE/EFA grants - includes grants from LEA mainly for Early Years Education Entitlement
(EYEE) for Nursey and High needs funding to fund further support for students with additional

needs.

Restricted Fixed Asset Funds:
DfE / EFA capital grants - The represents amounte received from the EFA including Devolved

formula capital (DFC) grant and MAT School Condition Allocation (SCA). DFC funding can be

- used for improvements and repairs to buildings and other facilities, including ICT, or

repairs/refurbishment and minor works in accordance with priorities set by the academies.

.SCA Is spacifically to ensure that our academy buildings are kept in good condition and that all

children can learn in a safe and effective environment. Some of the funds remained unspent
at the year end these have been carried forward under deferred income (see note 14).

Donated Tangible assets - this represents the buﬂdlngs and equipment donated to the
academies from the Local Authority on conversion to an academy.

Other Information:
Under the funding agreement with the Secretary of State, the academy trust was not subject to

a limit on the amount of GAG that it could carry forward at 31 August 2016.
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Funds (continued)
Total funds analysis by academles

Fund balances at 31 August 2016 were allocated as follows: ,
| Total Total

2016 2015
_ ' , £000 £000
The Baird Primary Academy - : 231 ‘187
Churchwood Primary Academy ' 53 161
, Dudley Infant Academy . - 44 3
Hollington Primary Academy 325 233
Robsack Wood Primary Academy 515 . . 512
Silverdale Primary Academy : 348 . 325
West St Leonards Primary Academy - 281 314
The Hastings Academy - ‘ : (89) 222
The St Leonards Acadery ) 1,597 2,067
Central services ' ) _310 217
Total before fixed assets and pension reserve 3615 4,241
Restricted fixed asset fund : 66,852 68,207
Pension reserve .. (9,528),  (4,700) .
- Total : : 61,039 67.748

The Hastings Academy is carrying a deficit of £89k on these funds. This situation has arisen as
a result of a number of factors including, a high level of staff tumover and sickness and
matemnity absence, resulting in higher reliance on agency staff than budgeted; a larger
leadership structure than required by the academy; and historically low pupll numbers which
have increased in recent years but for which lagged income has been received.

The Trust is taking the following action to support the academy and return it to.a surplus
position: The Trust Board have insisted that The Hastings Academy davelop and implement a
Recovery Plan in order to return the Academy to a surplus position in 2018/19. It has been
-agreed that reserves from elsewhere in the Trust be used to support the Academy dunng the
intervening penod but on the understanding that these reserves be repaid.

The Academy has already reviewed and implemented: a rewsed leadership structure which will
produce savings over three years; a revised curriculum and related staffing structures; an
improved sickness absence and maternity insurance has been purchased; A review of non-pay
expenditure is also being undertaken and tighter expenditure controls have been implemented.
The Recovery Plan s planned to be finalised in January 2017.
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Notes to the Financial Statement for the year ended 31 August 2016 (continued)

Funds (continued)

Total Cost Analyslsl by academy

Expenditure incurred by academy during the year was as follows:

W o, s 5~ e+ e A St e e -

Teaching and Other
Educational Support . Other Costs - ‘
Support Staff Staff Educational (excluding Total Total
A Costs Costs Supplies Depreciation) 2016 2015
‘ _ £000 £000 - £000 £000 £000 £000
The Baird Primary -
Academy 1,183 193 128 309 1,813 1,865
Churchwood . '
Primary Academy . 861 210 82 248 1,399 1,345
Dudley Infant : -
Academy . - 562 76 29 221 888 922
Hollington Primary . .
Academy 1,355 170 81 374 1,980 1,900
Robsack Wood '
Primary Academy 1,311 417 26 282 2108 - 2,072
Silverdale Primary A ‘
Academy 1,681 248 245 3690 2,543 1,399
West St Leonards : , .
Primary Academy 1,331 201 132 294 1,958 1,927
The Hastings ‘ '
Academy 3,697 628 383 737 5445 5,425
The St Leonards . .
Academy 5,313 848 644 1,066 7,871 7,675
Central services : 2 1569 - 1,120 2,691 1,771 .
Academy Trust 17,298 4,560 1,820 5018 28,694  26.301
17 Analysls of Net Assets between Funds
Fund balances at 31 August 2016 are represented by:
Restricted Restricted
Unrestricted General Fixed Asset
funds funds Funds Total Funds
£000 £000 £000 £000
Tangible fixed assets - - 66,952 66,952
Current assets 5,516 211 - 6,427
Current liabilities (1,904) (808) ' - (2,812)
Pension scheme liabllity - ~{6528) .. . . .- . (9,528
Total net assets 3,612 _(9.525) 66852  ~  61.039
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Haétings Academies Trust
Notes to the Financial Statement for the year ended 31 August 2016 (continued)

.Commitments under operating leases

Operating leases

At 31 August 2016 the total the academies’ future minimum lease payments under non-

cancellable operating Ieases was:

Other '
Amounts due within one year

Amounts due between two'and five years mclusive )

Amounts due after five years

‘2016

Reconclilation of net Income to net cash infiow from operating activities

Net income / (expendntura) for-the reporting penod (as

per the statement of financial activities)

‘Adjusted for:

Depreciation charges
Capital grants from DfE and other capltal income
Interest receivable

Defined benefit pension scheme obligation Inherlted

Defined benefit pension scheme cost less
contributions payable :
Defined benefit penslon scheme finance cost

. (Increase)/decrease in debtors
"Increase/(decrease) in creditors

Net cash provided by / (used in) Oporatlng
Activities

Cash Flows from Investing Actlvitles

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Capital grants from DfE/EFA

Net cash provided by / (used In) investing activities

- Analyais cash and 'cash.eqt'llvalonu

Cash in hand and at bank
Total cash and cash equivalents
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2015
£000 £000
27 10
166 108 -
Notes 2016 2015
£000 £000:
© (2,457) (182)
12 1,255 = 1,499
(12 - -
5 (24) (21)
2 391 407
23 185 2
(386) - (107)
RS -818 - - 135
......... (345) . 1729
2016 2015
£000 - £000
24 21
(20)
. . 127 -
e, A8
At31  2At31
August August
2016 - 2015
£000 £000
. 5319 5513,
o 5319 .. 5513
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Notes to the Financial Statement for the year ended 31 August 2016 (continued)

Members' llabliity

Each member of the charitable company undertakes to contribute to the assets of the company
in the event of it being wound up while he/she is a member, or within one year after he/she
ceases to be a member, such amount as may be required, not exceeding £10 for the debts and
liabilities contracted before he/she ceases to be a member

Pension and Simllar Obhgatlons

The academy trust's employees belong to two principal pension schemes: the Teachers’
Pension Scheme England and Wales (TPS) for academic and related staff; and the Local.
Government Pension Scheme (LGPS) for. non-teaching staff, which is managed by East
Sussex County Council. Both are multi-employer defined benefit pension schemes.

:The pension costs are assessed in accordance with the advice of Indepéndent qualified
actuaries.  The latest actuarial valuation of the TPS related to the psriod ended 31 March 2012

- and of the LGPS 31 March 2013.

Contributions amounting to £398 928 were payable to the schemes at 31 August 2016 and are
included within creditors.

Teachers’ Pension Scheme ]
The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,

governed by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers
in academies and, from 1 January 2007, automatic for teachers in part-time employment
following appointment or a change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these
contributions along with those made by employers are credited to the Exchequer. Retirement
and other pension bensfits are pald by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme. - ,

Not less than every four years the Govemment Actuary, using normal actuarial principles,
conducts a formal actuarial review of the TPS in-accordance with the Public Service Pensions:
(Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of
the review is to specify the level of future contributions. Actuarial scheme valuations are.
dependent on assumptions about the value of future costs, design of benefits and many other
factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and. Employer Cost Cap) Directions
2014. The valuation report was published by the Department for Education on 9 June 2014.
The key elements of the valuation and subsequent consultation are:

e Employer contribution rates set at 16.48% of penslonable pay (including a 0. 08% employer
administration charge (2014/15 14.1%) _

o The assumed real rata of return is 3.0% in excess of prices and 2% in excess of eamnings.
The rate of real eamings growth is assumed to be 2.75%. The assumed nominal rate of
retumn is 5.06%. -

e Total scheme liabilities (pensnons currently in payment and the estimated cost of future
benefits) for service to the effective date of £191,500 million, and notional assets
(estimated future contributions together with the notional investments held at the valuation
date) of £176,600 million, giving a notional past service deficit of £14,900 million

e An employer cost cap of 10.9% of pensionable pay will be applied to future valuations
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Notes to the Financial Statement for the year énded 31. August 2016 (contmued)

Pension and S|m|lar Obligations (comlnued) _

e The assumed real rate of retumn is 3.0% in excess of prices and 2% in excess of earnings..
The rate of real earmings growth is assumed to be 2.75%. The assumed nominal rate of

retum is 5.06%.

The TPS valuation for 2012 qetennihed an employer rate of 16.4% from September 2015,
which will be payable during the implementation period until the next valuation as at March -
2016, whereupon the employer contribution rate is expected to be reassessed and will be

payable from 1 April 2019. '
The pension costs paid to TPS in the period amounted to £1,507,695.

A copy of the valuatlon report and supporting documentation is on the Teachers’ Pensions
website.

Under the definitions set out in FRS 102, the TPS is a multi-employ'er pension scheme. The
academy has accounted for its contributions to the scheme as if it were a defined contribution -
scheme. The academy has set out above the information available on the schems.

Local Government Pension Scheme : '
The LGPS is a funded defined benefit pension scheme, wnth the asséets held in separate .

trustee-administered funds.

The total contribution made for the year ended 31 August 2016 was £1,448,123 (2015:
£1,212,988), of which employer's contributions totalled £1,103,662 (2015: £924,483) and
employees’ contributions totalled £51,000 (2015: £49,000) The agreed contribution rates for
future years are 19.6 per cent for employers and between 5.56% and 8.9% per cent for

employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee
- that, in the event of academy closure, outstanding Local Government Pension Scheme . -
liabilities would be met by the Department for Education. The guarantee came Into force on 18

July 2013.
Principal actuarial assumptions
At 31 At 31
August August
2016 2014
Rate of increase in salaries 4.10% ‘ - 4.60%
Rate of increase for pensions in payment/i nﬂatuon .210% . 270% -
Discount rate for scheme liabilities 2.10% 3.80%
Inflation assumption (CP1) 2.10% -0.80%
Commutation of pensions to lump sums ,
Pre April 2008 service - 50.00%
Post April 2008 service ' 76.00%
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Pension and Simllar Obllgatlons (contlnued)

) The current mortallty assumptions Iinclude sufficient allowance for future improvements in
_ mortality rates. The assumed life expectations on retlrement age 65 are:

At 31 . At 31
August - August .
: ' 2016 2015
Retiring today , A _ .
Males 222 . 222
Females 24.4 - 244
'Retiring in 20 years , .
Males 24.2 '24.2
Females . 26.7 26.7
The Trust’s share of the assets and liabilities in the scheme and the expect:ed rates of retum
were:
. Fair valug at  Fair value at
31 August 31 August
2016 -2015
.£000 £000
Equities o , 8,714 16,394 i
Bonds - S 1,002 1441 I
Property : : ‘ 1,245 . 880
., Cash - it OB 180
" - Total market value of assets B _ 12.449 A 9,005
The actual retum on scheme assets was £100,000 (2014: £100,000)

Amounts recognised in the statement of flnancial activities |
C 2016 2015

‘ £000 £000 4
Current service cost (net of employee contributions) - (1,487) (1,334)
Net interest cost (554) : - |
Benefit changes, gain/(loss) on curtailment and galnl(loss) S : o . ]
on settiement ' ; S N
Total operating charge : i 2,081
Changes In the present value of defined benefit obligations were as follows:
‘2016 @ 2014 ,
: . £000 - £000 .
At1 S_eptember s : o 13,705 8,809
Upon conversion _ - - 3,087
. Current service cost : o 1,487 - 1,334
Interest cost: : : 554 452 . I
Employee contrlbutions ' - 339 291
Actuarial (gain)loss : ' B 5,928 . (221)
Benefits paid C (36) (47) -
Plan introductions, benefit changes, curtailments and .
. settlements ‘ T
At 31 August _ : o 21977 _137 705
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Pension and Similar Obligations (continued)

Changes In the fair value of Trust's share of scheme assets were as follows:

2016 2014
B _ £000 £000
At 1 September. : S 8,005 5,587
Upon conversion ' : - 1,983
Interest income ' 369 : -
Return on plan assets (excluding net mterest on the net - :
defined pension liability) . 1,676 454
Actuarial gain (loss) (180)
Employer contributions . 1,088 927
'Employes contributions 339 291 .
- Benefits paid ' (36)  (47)
* Plan introductions, benefit changes, curtailments and N L
settlements A i e
At 31 August , : 12,449 9,005

‘24  Related Party Transactions

Owing to the nature of the Trust's operations and the composition of the Board of Directors
being drawn from local public and private sector organisations, it is inevitable that transactions
will take place with organisations in which a member of the Board of Directors may have an
interest. All transactions involving such organisations are conducted at arm's length and in
accordance with the Trust's financial regulations. Since incorporation the Trust has had three
sponsors; the University of Brighton, East Sussex County Council and British Telecom. As of
22 July 2016, however, East Sussex County Council fonnally withdrew as a sponsor.

The University of Brighton is the lead sponsor of the Trust and provides managerial and
administrative support to enable the Trust to achieve its objectives. Several members of the
Trust’s Senior Management Team (Chief Executive, Director of Policy and Governance,
Director of Operational Services and Director of School Improvement) and two members of
administrative staff supporting the Trust's work have contracts of employment with the
University of Brighton, a proportion of their salary costs are re-charged to the Trust £331,845
(2015: £293,770). ‘

The Chief Executive only receives remuneration in respect of services they-provide
undertaking the role of Chief Executive under-their contract of employment and not in respect
of their role as trustee. The value of trustees’ remuneration was as follows:

P Griffiths (Chief Executive and trustee): '
Remuneration : £90,000 - £95,000 (2015: £105,000 - £110,000)

Employers pension contributions:  £15,000 - £20 000 (2015: £10,000-£15 000)

Other key management personnel also employed through the University are the

Director of Policy and Governancs, Director of Operational Services and Director of School,
Improvement. The total amount of employee benefits (including employer penslons .
contributions) received for service to the academy trust was £181,828 (2015: £134,744).

The Trust rented University managed accommodation for student teachers (£9,419). Payments
have also been made for training and dévelopment (£3,598). Total payments made to the »
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Related Party Transactions (contirued)

University during the year amounted to £344,662 (2015 £33'2..080). £55,036 was outstanding at
31 August 2016.

In addition £11,815 income has been received from the University of Brighton dunng the year
for student Teachersl mentorship fees. - ,

Until 22 July 2016 East Sussex County Council (ESCC) was a co-sponsor of the Trust. ESCC

- provides a varlety of services to schools and academies within East Sussex. The academies

within the Trust purchase a variety of these services from ESCC at cost. Prior to the start of the
academic year negotiations are held with ESCC on behalf of the whole Trust to agree a price

-for each service purchased.

In relation to 2015/16 services purchésed include: facllities management, human resources
(payroll, occupational health, union and staff counselling), catering, internal audit, ICT system
support (SIMS) and educational suppor’t includlng standards and leaming effectiveness

services.

Payments made to East Sussex County Council dunng the year amounted to £1,018,848
(2015 £1,221,218) for the provision of support services; £165,180 related to the secondary
academles (2015 £483,464) and £854,668 related to the primary academiss (2015 £733,062)
within the Trust. There was £226,863 outstanding at the year end (2015 £300,725): £43,212
related to the secondary academies and £183,651 to the primary academies and central trust.
Like &all academies in East Sussex the. Trust commissioned pension valuation reports from the.

pension actuary via ESCC, at a cost of £1,865.

Additional Income amounting to £82,937 (excluding spscific grants which all academies and

. school recelve from the Dedicated Schools Grant) has been received during the year as

follows:

£
Growth Funding (relates to additional class) ’ 55,000
Looked After Children (LAC) funds received on a bid basns for LAC - 1,575
Teacher Training 22,528
Reimbursement for IT resource used on Capital & Maintenance Project 1,350
Reimbursement for Nursery IT ‘ : 2,134
Training Cover 350

82,937 -

Total income recelved

The Trust purchase telephony services from British Telecom. Total expendlture for 2015/16 is
£4,788 (2014/15 £4,963). No payments were outstandmg at the end of the year.

Director Steve Manwaring is also a Trustee of the Education Futures Trust, of whlch all the .
Trust academies are members. As such they receive advice, training, and access to
educationally enhancing programmes. Total payments to the Education Futures Trust for
2015/16 was £99,040, of which £1,600 was outstanding at the end of the year.
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