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SARUM ACADEMY

REPORT OF THE TRUSTEES AND DIRECTORS

FOR THE YEAR ENDED 31 AUGUST 2013

The trustees and directors present therr annual report together with the financsal statements for the year ended 31 August

Legal and administrative information set out on page 1 and 2 forms part of this report The financial statements comply with
current statutory requirements, the Memorandum and Articles of Association and the Statement of Recommended Practice
"Accounting and Reporting by Charities" (SORP 2005}

REFERENCE AND ADMINISTRATIVE DETAILS
Sarum Academy Is @ company limited by guarantee and an exempt charity

Sarum Academy was incorporated as a company limited by guarantee on 30 September 2009

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document
The charitable company's memorandum and articles of association are the primary governing documents of the Academy

The Trustees and Directors
The trustees are responsible under chanty law and the directors under company law Details of the trustees and directors
who served throughout the year are noted in the Legal and Administrative Details above

The directors who served during the year and up to the date of this report were as follows
Canon Edward Probert
The Revd Maggie Guillebaud
Neil Boulton
Councillor Chris Cochrane resigned March 2013
Tiff Nield
Sarah Thomas
Catherine Simon

Mark Manterfield appointed February 2013
John Bruce resigned May 2013
Jenny Hill-Parker

Rosie Stiven appointed July 2013
Angela Siggs appointed October 2013

Ruth Johnsen

The trustees who served during the year and up to the date of this report were as follows

Canon Edward Probert
Chris Shepperd

Nick Glass

Neil Boulton

Catherine Ssmon

Members' Liability

Each member of the chanitable company undertakes to contribute to the assets of the charnitable company 1n the event of it
bemng wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and habilities contracted before they ceased to be a member

Indemnities
Professional tndemnity insurance covering the Academy (including governors, trustees, teaching and adrministration staff) 1sn
place through Marsh Educational Practice Policy number 015CC9152313

Principal Activities
The purpose of the Academy I1s to advance public benefit education 1n the United Kingdom, by establishing, maintaiming,
carrying on, managing and developing an Academy offering a broad curriculum with a strong emphasis on, but 1n no way
limited to, mathematics and the arts

Continued on page 4
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Continued from page 3

Method of Recrustment and Appointment or Election of Trustees
The directors are appointed by the sponsoring bodies who also appoint trustees

Policies and Procedures Adopted for the Induction and Training of Trustees

Policies and procedures have been adopted for the induction and training of governors In the first Instance a meeting with a
member of the Governing body, normally the Chair of Governors and Principal This 1s followed by a visit to the Academy,
including a one to one induction meeting with the Principat and tour, meeting members of the sentor team

Other individual training 1s arranged as appropriate and the new trustee will join any general development arranged for

Organisational Structure
The Academy Semor Leadership structure consists of three levels the Governors, The Executive Leadership Team and the
Academy Leadership Team

The aim of this structure 1s to devolve responsibility and encourage involvement in decision making at all levels

Decision making is 1n line with the Scheme of Delegation and the Financial Operating Procedures, which were agreed at the
Governors' meeting of 15 July 2010

Governors

The Governocrs are responsible for setting general policy, adopting an annual plan and budget, monitoring the Academy by
the use of budgets and making major decsions about the direction of the Academy, capital expenditure and senior staff
appointments They have appointed the Principal and have delegated such powers and functions as they consider
appropriate tc the Principal for the internal organisation, management and control of the Academy, including the
implementation of all polscies approved by the Governors and for the teaching and curnculum

Executive Leadership Team
The Executive Leadership Team consists of the Principal, Deputy Principals, Assistant Principals and the Director of Business
and Finance

These leaders control the Academy at an executive level, implementing the pelicies laid down by the Governors and reporting
back to them As a group the Executive Leaders are responsible for the authonsation of spending within agreed budgets and
the appointment of staff

Some spending control 1s develved to members of the Academy Leadership Team, with limits above which a Seror Leader
must countersign

The Academy Leadership Team includes the Executive Leadership, Facilities Manager, Heads of School, Curriculum Team
Managers, Director of Learning Needs, Director of Sixth Form, Director of Spectalisms and Director of Safeguarding These
managers are responsible for the day to day operation of the Academy, 1n particular organising the teaching staff, facilities

Risk Management

A risk management document was produced to identify major risks to which the Academy 1s exposed It was reviewed in May
2011 and ratified by Gavernors on 15 September 2011 for the 2011/13 academic years A new assessment was due to be
carried out for the new Academy building after handover in June 2013, however delays 1n completion of the building have
caused this review to be delayed The review has started and will be completed ance the building 1s fully handed over

This document assessed the major risks to which the Academy is exposed, in particular those relating to teaching, provision of
facilities and other operational areas of the Academy and its finances The governors have implemented a number of systems
to assess the risks that the Academy faces, especially in the operational areas (e g in relation to teaching, health and safety,
bullying and Academy wisits) and In relation to the control of finance They have introduced systems, including operational
procedures (e g bullying policy, supervision of Academy grounds and premises} and internal financtal controls in order to
minimise nisk Where significant financial rnisk still remains they have ensured they have adequate msurance cover The
Academy has an effective system of internal financial controls and this 1s explained in more detail in the following statement

Continued on page 5
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Continued from page 4

Connected Organisations including Related Party Relationships
The Acaderny emjoys a good relationship with the sponsors, Bryanston School, Bath Spa University and the Diocese of
Salisbury and Wiltshire Council However these arrangements are not financial

The Academy also has a relationship with the Wessex Partnership, a local forum of secondary heads A mini bus belonging to
the partnership is kept at the Academy and maintained by the facilities team

OBIJECTIVES AND ACTIVITIES

Sarum Academy 1s a Church of England Academy founded by a partnership between the Church of England, Bryanston Scheol,
Wiltshire Council and Bath Spa University

At the heart of its commuruty and grounded in Christian values, Sarum Academy has the learning and care of all young peopie
at 1ts heart It sees all learners as individuals with gifts and needs and 1s committed to transforming the outcomes of
education for all children and the communities from which they come

Objectives and Aumns

The objective of the Academy 15 to advance public benefit education in the United Kingdom, by establishing, maintaintng,
carrying on, managing and developing an Academy offering a broad curriculum with a strong emphasis on, but In no way
limited to, mathematics and the arts

The Academy aims to

- Drive up standards of achievement for each young person, offer closer individual support and enable access to broader
learning opportunities

- Build a strong inclusive community which works collaboratively te build confidence and promote greater resiience
amongst individuals, families and communities

° Transform aspirations and expectations of success and significantly widen career progression

Strategic Intentions

1 Prowvide a thriving community hub which delivers provision to local community

2 Establish the confidence of the local community within the context of the sponsors’ ethos, Chrnistian values and the
specialisms of the Arts and Mathematics, through strong and effective leadership and management

3 Develop high quality teaching and learning to that of the best which meets national professional standards through
structured systems of accountability

4 Promote effective academic mentoring and home learning to develop high aspirations and raise standards of

5 Develop a chmate of staff learning that fosters growth, personal development and reflective practice and leads to raised
standards

6 Foster aninclusive environment through the 5 schools in which all pupils are valued, respected and given every
opportunity to succeed

7 Prowide a curriculum that engages, enriches and meets the needs of every pupil to create independent and resihent

Engage pupils in the Academy development process, fostening social responsibility and creating a culture of service

9 Encourage pupil's personal development by embracing the core values of Respect, Aspiration, Excellence, Tenacity,
Partnership and Service throughout the Academy

00

Continued on page 6
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Continued from page 5

Public benefit
The Academy has undertaken to provide educational facibties and services to pupils of all ages and to the wider community

for the public benefit

These have included
- Community Choir performances both internal and external
- Making sports facilities available to members of the local community and sports groups
- Holding Community Information Fairs
- Holding a Fun Day for the local community
- Prowide teacher support into local primary schools
- Supporting a luncheon club for senior residents

The Governors give a wide mearning to education and do not hmit it te education in a ¢classroom environment The Academy
under their guidance has aimed to promote, sustain and increase individual and collective knowledge and understanding of
specific areas of study, skills and expertise for the pubkic benefit

Achievements and Performance
in 2012-13, further progress was made In raising the expectations of staff and pupils with improved attendance and

2013 Result 2012 Result 2011 Result
S5A*-C 89% 82% 64%
A*-C English 63% 43% 50%
A*-C Maths 59% 53% 46%
SA*-CEM 51% 40% 36%
English Progress 66% 39% 57%
Maths Progress 64% 58% 47%
SA*-G 26% 90% 94%
SA*-GEM 90% 88% 29%
Two Sciences 30% B81% 23%
3A/A* 20% 21% 7%
Total Point score 474 463 358
Capped Point score 313 314 290

Results Commentary 2013
All Pupils

Positives

All headline measures showed improvement from 2011/12 Pupll outcomes for 5SA*-CEM rose to 51% and the 5A*-C figure
increased 9% to 89% For this to occur Maths and English converted a greater proportion of pupils at higher grades, with
Maths A*-C up 6% to 59% with an increase of 10% to 64% making 3 levels progress English recovering from the National
impact of grade boundaries rose 17% to 64% A-C, with a large increase of pupils making 3 levels progress to 66% {up 28%

Science continued a second successive year of improvement with 90% of pupils achieving 2 C grades of higher

Point Scores moving from 463 to 475 and capped point scores to 313
Enghsh progress was at the top of the 55-67 FFT range at 66% and only 1% off target Capped point score has remaimned
steady from 314

Issues
Academic GCSE subjects not matching FFT targets, with too many pupils not matching 3 levels progress This data 15

presented separately

Continued on page 7
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ERENsH VIATHS VIaths |
K52 entry o English Expected % Pupils Making { Expected
point % Pupils Maring progress Expected progress
Expected Progress National Progress National
Above Level 71 79 70 31
4 on entry
Ls 14
At Leve 64 74 69 77
on entry
Below Level
4- Level 3 10 a0 44 44

Girls

Girls performed very well They outperformed boys in nearly every headline measure except attainment in maths where they
achieved 56% C or higher in maths compared to 58% of boys However, girls expected progress in maths 1s higher than boys
and reflects the gap that still exists in the motivation and success of boys Girls expected progress in English has risen rapidly

from 2011/12 to 85%,far higher than boys at 59%
Girls point scores are very high Girls 3A/A* dropped marginally from 32% to 28% from 2011/12

Boys

Boys attainment in maths 15 marginally higher than girls but has lower expected progress than girls

Boys expected progress in Enghish is far lower than girls and as a result the matched boys for maths and English 1s below ‘Al
pupils at 48% Boys 5A*-CEM and 5A*-C 1s below girls (5 and 9% respectively) Boys attained 86% for 2 Sciences from 80%
2012 Boys were significantly below the girls but did have larger membership of the SEN and FSM groups which may account
for some of the differences

FSM

The group performed below ‘All pupils’ for SA*CEM by 9% but demonstrated the potential to match i1t by exceeding All in
Enghsh by 1% at 65% 53% of this group achieved Maths compared to 59% for All

The number of pupiis in this group making 4 Levels progress in Enghish and Maths 1s very low in companson to the ‘Al cahort
FSM pupils outperformed the number of All pumils getting SA*-C (94%) and 5A*-GEM (94%)

The total and capped points for these pupils are almost in line with “All pupils’

School Action

This group of pupils have not performed well in either their attasnment or progress in Enghsh and Maths 40% of these pupils
had complex needs and interventions to support their progress have not narrowed the gap

The engagement of the rest of their curnculum has been more successful with 80% achieving 5A*-C Pupils achieving 2
sciences has nsen from 61% to 90% from 2011/12

School Action Plus

The group have improved considerably on last year 1n a number of headline measures, SA*-C from 53 - 83%, 2 Sciences from
47-100%, point scores from 240 -290

They did not perform as well in maths and English for both attainment and progress

Matched Pupils

The high on entry pupils {30 plus APS) gamed 92% S5A*-CEM (down 2% from last year) with high point scores and 100%
expected progress in maths Two pupils failed to get a Cn English but were predicted to do so and the Enghsh progress was
helow One of these pupils was supported through satellite support and the other was a key intervention pupil who did not

achieve the C
The nud on entry pupils {24-29 APS) did not perform as well as 2012 moving from 74 to 50 % 5A*-CEM The pupils did exceed

Maths and Enghsh progress for ‘All" pupils Pupils also exceeded the attainment of ‘All" pupils 10 English by achieving 71% C
grade or higher They achieved 92% 5A-C and their point score was marginally hugher than ‘All pupils

The low on entry pupils (23 or less APS) demonstrated better progress and attainment in Enghish than maths, with 33% of the
cohort achieving therr C grade in Enghsh Only 11% achieved the C in maths dentifying a wide gap batween the 2 subjects
Only 1 pupil out of 18 in this group had an entry of a Level 4 in maths, so although 68% of this group achieved expected
progress in maths (higher than “All’ pupils} it was not enough to converttoa C

Continued on page 8
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Pupil Prerruum

This group exceeded SA*-C for ‘All" and exceeded it for the 5A*-G figures, five pupils even gained 3A/A* grades

The attainment and progress was lower than the ‘All group’ but different trends are identified by gender Pupil premium girls
exceed ‘All' pupils in achieving Enghsh grade C and expected progress Thewr maths progress was 11% lower than ‘All" and
significantly less than all that achieved a C in maths at 29% Their pornts score I1s only exceeded by ‘All girls” and "High on

entry’ pupils
Pupil premium boys exceed the attainment of ‘All’ pupils in maths at 62%, 3% higher than ‘All'’ Only 48% get a C in maths,

therefore resulting 1n 48% SA*-CEM for this male group Expected progress was 50%, impacting on the group’s results The
point score for the boy’s pupil premium 1s lower than most cthers with the exception of low on entry and SA

Targets from 2011/12 analysis
. Boys attainment
. English attainment and progress
+  Consohdating the English attainment and progress
*  SA+pupils
The most dramatic improvement was in Enghsh Boys did show improvement but there was a skill gap between the genders
and School Action
Schoo! Action Plus improved n their SA-C but further work i1s needed to track individual progress expected
Pupil premium pupils need to be identified at class teacher level and all groups of pupils need to be monitored for progress
and attainment in data capture analysis

Going Concern

After making appropriate enquiries, the Directors and Trustees have a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future For this reason it continues to adopt the
going concern basis in preparing the financial statements

Key Financial Performance Indicators
The Academy ended 2012/13 with an in year deficit of £706,529

Income
Income was higher than budget in 2012/13, £150k was received from the EFA for redundancy costs

Expenditure
There was a £569k overspend, mostly in connection with the relocation to the new bulding £519 Sk was offset by extra
income and further reclaims are anticipated 1n 2013/14

- There was a £41k overspend on salaries costs due to long term sickness of 3 staff members

_ Staff redundancies and severance costs were £148 Sk gver target however this was offset by a previously agreed payment

of £150k from the EFA for this purpose

- Building costs were slightly over budget [£3 8k} due to relocation expenses
. Other costs were £19 7k overspent due primanly to extraordinary legal costs over a trademarksng 1ssue, new contracts

and new build tenders The windup of the previous catering provision also added to the overspend

There were also underspends in several areas detalled below
- Transport underspent on fuel and running costs by £5 6k
- Admin reduced costs in all areas to save £10,346
- ICT made £48,034 savings in equipment leasing and hicencing
- Curriculum spend was £10,340 less than budgeted due to review of suppliers

Continued on page 9
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Continued from page 8

FINANCIAL REVIEW
The overall financial position of the Academy at the end of 2012/13 1s considered to be acceptable

There were a number of overspends durning the year, mainly related to relocation to the new premises but most was offset be
additional income and further reclaims are being negotiated and will be received duning 2013/14

During 2012/13 the Academy has benefited by a maintaining a stable finance team for the first full year since opening In
addition to this the financial system, PS Financials, 1s operating with very few 1ssues

Financial and Risk Management Objectives and Policies

There are no iImmediate financial risks facing the Academy in 2013/14 The bank balance shows a comfortable credit and
cash flow reports indicate no cash flow or hquidity 1ssues however there are concerns about the viability going forward

Princtpal Risks and Uncertainties

In Sahisbury the avallability of new pupils has been decreasing for the last few years and 2013/14 was predicted by the local
authorities to be the bottom of the dip for year 7 pupil numbers, which then start to rise very slowly In addition to this these
pupils are replacing targe year 11 groups leaving, resulting in reduced pupil numbers and, therefore, reduced funding

This reduction has been offset in part by the increase in post 16 pupils that the Academy has recruited but over the next 3
years increased provision for these pupils will exacerbate the problem

Going forward Sarum Academy 1s first choice for more puptls in 2014/15 than in the past 2 years Thiss due to 2 number of
factors including

*  New building with state of the art facilities

¢ Improved exam results year on year since the Academy opened

e Better local image due to work with press, local radio sogial media, etc

*  Transition co-ordinator on the Executive Leadership Team driving pupil numbers

» Improved working relationships with feeder school Heads

. Work with year 5 and 6’s from feeder schools including maths and sctence days at the Academy, music teachers and
sports leaders going into the primary schools

e Visiting other primary schools, not traditional feeders, to improve their knowledge of the Academy and remove historic
prejudices

e Positive Ofsted and SIAS reports

As forecast in last year's Annual report, 2012/13 retained a modest in year surplus and the 2013/14 forecast 15 currently
showtng an in year loss of just under £200k, less than the £250k predicted The Academy will then be using the reserves,
which are predicted to make up the shortfall for 2013/14 but will not cover the forecasted deficit for 2014/15

A new residential estate 1s due to be built next door to the Academy and should start 1n 2014 alongside 2 new road which will
bypass the estate creating more direct access from the villages In addition to this there are plans to redeploy armed forces
back to the Sahsbury area from 2015 This i1s expected to substantially increase pupil numbers however there are serious
concerns over finances between 2015 and 2017

The Academy Governors, Spansors and Executive Leadership Team are currently working together to draw up plans to deai
with this shortfall and form a recovery plan which witl be presented to the EFA in late January

Continued on page 10
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Continued from page 9

Reserves

The Academy has free reserves of £212,060 at the year end Its restricted reserves are restricted for use in providing
educational services to pupils enrolled within the Academy These include £144,722 of the General Annual Grant recewved
from the Education Funding Agency The reserves carried forward are to be set against anticipated future costs

Investment Policy

The Academy invested £450k with Lloyds TSB since February 2012 This was undertaken by investing £75k a week for 6 weeks
and this was then returned to the account and then reinvested This money can be recalled at £75k a week with no penalties
on one week’s notice This very low risk investment resulted in additional income of about £1 2k this year

Plans for Future Periods

The £15 Smilion new build 15 now partially occupied  Although some areas are not completed due to the discovery of more
asbestos than anticipated the Academy successful move to the new premises duning the summer of 2013 Final handover
date has not yet been confirmed Demolition of the old buildings and completion of ground works 15 anticipated 1n May 2014

The Academy continues to carry out its strategic intentions outlined under the Objectives, Strategies and Activities section

Funds held as Custodian Trustee on behalf of others
Funds for Extended Schools are still held by the Academy to enable closer contact with our feeder Schools and aliow the
Academy to take the lead in any projects

The monies are kept in a separate bank account to ensure segregation

TRUSTEES' AND DIRECTORS' RESPONSIBILITIES

The Trustees and Directors of Sarum Academy are responsible for preparing the Trustees' and Directors' Report and the
financial statements in accordance with applicable law, United Kingdom Accounting Standards (United Kingdem Generally
Accepted Accounting Practice} and the Annual Accounts Direction 2012/13 1ssued by the Education Funding Agency

Company law requires the directors to prepare financial statements for each financial year Under company law the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the academy and of its imcoming resources and application of resources, including the income and expenditure, of the
academy for the year In preparing these financial statements, the directors are required to

a) select suitable accounting policies and then apply them consistently,

b) observe the methods and principles in the Charities Statement of Recommended Practice,

c) make judgements and estimates that are reasonable and prudent,

d) state whether applicable UK Accounting Standards have been followed, subject to any material departures disciosed and
explained in the financial statements,

e) prepare the financial statements on the going concern basis unless 1t 15 inappropriate to presume that the academy will
continue in operation

Continued on page 11
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Continued from page 10
TRUSTEES' AND DIRECTORS' RESPONSIBILITIES {continued)

The trustees and directors are responsible for keeping adequate accounttng records that are suffictent to show and explain
the academy’s transactions and disclose with reasonable accuracy at any time the financial position of the academy and
enable them to ensure that the financial statements comply with the Comparnies Act 2006 They are also responstble for
safeguarding the assets of the academy and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities

The trustees and directors are responsible for ensuring that in 1ts conduct and operation the academy apphes financial and
other controls which conform to the requirements both of propriety and good financial management They are also
responsible for ensunng that grants received from the Education Funding Agency / Department for Education have been
apphed for the purposes intended

In so far as the governors are aware
- there s no relevant audit information of which the academy’s auditor 1s unaware, and

- the trustees and directors have taken all steps that they cught to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that mformation

The trustees and directors are responsible for the mantenance and integrity of the corporate and financial information
included on the academy’s website Legislation in the United Kingdom goverrning the preparation and dissemunation of

financial statements may differ from legislation in other junisdictions

AUDITORS

Fawcetts have expressed their willingness to continue as auditors

Approved by the directors on l" / !2’ ( ) 3 and signed on their behalf by

£ dond (i

Canon Edward Probert
Chairperson

11




SARUM ACADEMY

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGLUIST 2013

Scope of Responsthility

As governors, we acknowledge we have overall responsibibty for ensuring that Sarum Academy has an effective and
appropnate system of control, financial and otherwise However such a system 1s designed ta manage rather than
eliminate the nisk of fallure to achieve business objectives, and can provide only reasonable and not absolute
assurance against matenal misstatement or loss

The governing body has delegated the day-to-day responsibihty to the Principal, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Sarum
Academy and the Secretary of State for Education They are also responsible for reporting to the governing body any
material weaknesses or breakdowns in internal control

Governance

The nformation on governance included here supplements that described in the directors” Report and in the
Statement of Trustees’ responsibilities The governing body has formally met 6 times during the year Attendance
duning the year at meetings of the governing body was as follows

Meetings Outof a
Director attended possible
Canon Edward Probert 6 3
The Revd Maggie Guillebaud 5 [
Nerl Boulton 5 5
Tiff Nield 6 6
Sarah Thomas 3 6
Catherine Simon 4 6
Jenny Hill-Parker 4 6
Ruth Johnson 6 6
Mark Manterfield 3 3
Rosie Stiven 1 1
Councillor Chns Cochrane 1 3
lohn Bruce 3 4
Chrnis Martin 0 0

The Finance and General Purposes Committee 1s a sub-committee of the main governing body Its purpose 15 to
review the financial position of the Academy and the system of internal controls

During the year Chris Martin resigned as a Governor and Mark Manterfield who s the Deputy Principal and Bursar at
Sarum Collage and Rosie Skivens who was formerly a schoo! Bursar joined the commuttee

Attendance at meetings In the year was as follows

Meetings Out of a
Director - Governor F&GP attended possible
The Revd Maggie Guillebaud 5 6
Neil Boulton 6 6
Mark Manterfieid 3 3
Ruth Johnson 6 &
Chnis Martin 0 0

Continued on page 13
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Continued from page 12

There was one Trustees' meeting, which all Trustees attended

Meetings Out of a
Trustee attended possible
Canon Edward Probert 1 1
Chris Shepperd 1 1
Nick Giass 1 1
Neil Boulton 1 1
Catherine Simon 1 1

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk tc a reasonable level rather than to ehminate all nsk of
faillure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute assurance
of effectiveness The system of internal control 1s based on an ongoing process designed to identify and prioritise the
risks to the achievement of Academy policies, aims and objectives, to evaluate the hkelthood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically The
system of internal control has been in place in Sarum Academy Trust for the year ended 31 August 2013 and up to the
date of approvat of the annual report and financial statements

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the academy trust i1s exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks The Directars and Trustees are
of the view that there 1s a formal on-going process for identifying, evaluating and managing the academy trust's
significant nisks that has been in place for the period between 1st September 2012 and 31st August 2013 and up to
the date of approval of the annua! report and financial statements This process is regularly reviewed by the
Governing Body

The Risk and Control Framework

The Academy's system of internal financial control 1s based on a framework of regular management infermation and
administrative procedures including the segregation of duties and a system of delegation and accountabihty In
particular, it inctudes

- comprehensive budgeting and monitoering systems with an annua! budget and penodic financial reports which are
reviewed and agreed by the board of trustees,

- regular reviews by the Finance and General Purposes Committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes,

- setting targets to measure financial and other performance,

- clearly defined purchasing (asset purchase or capital investment) guidelines,

- delegation of authority and segregation of duties,

- identification and management of risks

Responsible Officer

The Governing Body has considered the need for a specific internal audit function and has deaded not to appont an
internal auditor however the Governors have appointed an external auditor Clifford Fry & Co to undertake the
Responsible Officer checks

The auditor’'s role includes giving advice on financial matters and performing a range of checks on the Academy
Trust’s financial systems Twice yearly the Responsible Officer reports to the Governing Body on the operation of the

systems of control and on the discharge of the Governing Body’s financial responsibilities
No 1ssues have been identified during 2012/13

Continued on page 14
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SARUM ACADEMY

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

Continued from page 13

Review of Effectiveness

As Accounting Cfficer, the Principal has resmnsubnhty for reviewing the effectiveness of the system of internal control
During the year in question the review has been informed by

- the work of the Paul Tilley from Clifford Fry

- the work of the external auditor Fawcetts

- the financial management and governance self-assessment process

- the work of the executive managers within the Academy who have responsibility for the development and
maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance and General Purposes Committee and a plan 1s in place to address weaknesses and ensure
continuous improvement of the system i1s in place

Approved by the directors on | 63 ( [Z/( l 3 and signed on their behalf by
Canon Edward Probert Ruth Johnson

Chairperson Accounting Officer

Dated ](,:‘z,/ll Dated ((,|n.\|3
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SARUM ACADEMY

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2013

As accounting officer of Sarum Academy | have considered my responsibility to notify the academy trust governing body
and the Education Funding Agency of matenal irregularity, impropriety and non-compliance with EFA terms and
conditions of funding, under the funding agreement in place between the academy trust and the Secretary of State As
part of my consideration | have had due regard to the requirements of the Academies Financial Handbook

i confirm that | and the academy trust governing body are able to «dentify any matenal irregular or improper use of funds
by the academy trust, or matenal non-compliance with the terms and conditions of funding under the academy trust's
funding agreement and the Academies Financial Handbook

i confirm that no instances of matenal irregulanty, impropriety or funding non-compliance have been discovered to date

o

Ruth Johnson

Accounting Officer

Dated
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INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF
SARUM ACADEMY

We have audited the financial statements of Sarum Academy for the year ended 31st August 2013 which comprise the
Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related notes The financial
reporting framework that has been applied in ther preparation i1s applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and the Academies Accounts Direction 2013 issued
by the Education Funding Agency

This report 1s made solely to the academy's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the academy’s members those
matters we are required to state to them in an auditors’ report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the academy and its members as a body, for our
audit work, for this report, or for the opinions we have formed

Respective responsibilities of the directors and auditors

As explained more fully in the Statement of Trustees’ and Directors’ Responsibilities, the trustees and directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view

Qur responsibility 1s to audit and express an opinion on the financial statements in accordance with apphcable law and
International Standards on Auditing [UK and {reland) Those standards require us to comply with the Auditing Practices
Board’s Ethical Standards as Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from matenal misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropriate to the academy's circumstances
and have been consistently apphed and adequately disclosed, the reasonableness of significant accounting estimates
made by the directors, and the overall presentation of the financial statements in addition, we read all the financiat and
non-financial iInformation 1n the Trustees' and Directors’ Report to identify material inconsistencies with the audited
financtal statements If we become aware of any apparent material misstatements or inconsistencies we consider the
implications for our report

Opinion

In our opinion the financial statements

- give a true and fair view of the state of the academy's affawrs at 31 August 2013, and of its incomung resources and
application of resources, including its income and expenditure, in the year then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and

- have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies Accounts
Direction 2013 issued by the Education Funding Agency

Opimnion on other matters prescribed by the Companies Act 2006

In our opinion the information given in the Directors’ Report for the financial year for which the financial statements are
prepared 1s consistent with the financial statements

Continued on page 17
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INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF

SARUM ACADEMY

Continued from page 16

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, In our opinion

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us, or

- the finanaial statements are not in agreement with the accounting records and returns, or

- certain disclosures of trustees’ and directors’ remuneration specified by law are not made, or

- we have not received all the information and explanations we require for our audit

ey

S|$nf;n Elhngham FCA DChA (Semior Statutory Auditor)
for and on behalf of Fawcetts

Chartered Accountants & Statutory Auditors

Windover House

St Ann Street

Salisbury

SP1 2DR

Dated '@ e dresr oy
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INDEPENDENT AUDITORS’ REPORT ON REGULARITY
TO THE GOVERNING BODY OF
SARUM ACADEMY
AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 21 December 2012 and further to the requirements of the
Education Funding Agency (EFA} as inciuded in the Academies Accounts Direction 2013, we have carried out an
engagement to obtain hmited assurance about whether the expenditure disbursed and income received by the academy
trust during the period 1 September 2012 to 31 August 2013 have been applied to the purposes identified by Parliament
and the financial transactions conform to the authonties which govern them

This report 1s made solely to the governing body and the EFA in accordance with the terms of our engagement letter Qur
work has been undertaken so that we might state to the governing body and the EFA those matters we are required to
state to 1t in a report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the governing body and the EFA, for our review work, for this report, or for the
opinien we have formed

Respective responsibilities of Sarum Academy accounting officer and the reporting auditor

The accounting officer 1s respensible, under the requirements of Sarum Academy's funding agreement with the Secretary
of State for Education dated 23 August 2010 and the Academies Financial Handbook, extant from 1 September 2012, for
ensuring that expenditure disbursed and income recewved 1s apphed for the purposes intended by Parhament and the
financial transactions conform to the authorities which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical guidance and
are to obtain hmited assurance and repert in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2013 We report to you whether, in our opinien, anything has come to our attention in
carrying out our work which suggests that in all matenial respects, expenditure disbursed and income received during the
period 1 September 2012 to 31 August 2013 have not been applied to purposes intended by Parliament and the financal
transactions do not conform to the authorities which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2013 ssued by the EFA We

performed a imited assurance engagement as defined in our engagement letter

The objective of a hmited assurance engagement 15 to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conctusion on regularity

A limuted assurance engagement 1s more limited in scope that a reasonable assurance engagement and consequently
does not enable us to obtasn assurance that we would become aware of all significant matters that might be identified in
a reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propniety of the
academy's income and expenditure

The work undertaken to draw to our conclusien includes
- areview of a sample of iIncome received by the Academy
- areview of a sample of expenditure disbursed by the Academy

Continued on page 19
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INDEPENDENT AUDITORS' REPORT ON REGULARITY
TO THE GOVERNING BODY OF
SARUNM ACADEMY
AND THE EDUCATION FUNDING AGENCY

Continued from page 18

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the period 1 September 2012 to 31 August 2013 has not been applied to purposes
intended by Parhament and the financial transactions do not conform to the authorities which govern them

A

Simon Eltngham FCA DChA {Senior Statutory Auditor)
for and on behalf of Fawcetts

Chartered Accountants & Statutory Auditors

Windover House

St Ann Street

Salisbury

SP12DR

Dated 9 §W—Wm‘3
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SARUM ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 AUGUST 2013

Restricted Restricted 2013 2012
Unrestricted Fixed Asset General Total Total
Note £ 3 £ £ £
INCOMING RESOURCES
Incormung resources from generated funds
Voluntary Income 3 835 - - 835 6,457
Activities for generating funds 4 135,616 - 21,836 157,452 131,176
Investment Income S 1,734 - - 1,734 1,006
Incoming resources from charitable activities
Funding for the Academy's 6
educational operations - 2,043 3,854,178 3,856,221 4,381,657
TOTAL INCOMING RESOURCES 138,185 2,043 3,876,014 4,016,242 4,520,256
RESOURCES EXPENDED
Costs of generating funds
Generating voluntary income - - - - -
‘ Charitable activities
Academy's educational operations 9 - 687,144 4,051,484 4,738,628 5,173,918
Governance costs 10 42,143 - - 42,143 49,528
Total resources expended 8 42,143 687,144 4,051,484 4,780,771 5,223,846
Net {outgoing)/incoming resources 96,042 (685,101} {175,470) (764,529} {703,550}
Other recognised gains and losses
Actuarial gainf{losses} on defined
benefit pension schemes 25 - - 58,000 58,000 {34,000)
Net movement in funds 96,042 (685,101} (117,470) (706,529) (737,550}
Fund balances as brought forward
at 1 September 2012 116,018 4,274,179 289,869 4,680,066 5,417,616
: fund balances as at 31 August 2013 212,060 3,589,078 172,399 3,973,537 4,680,066
! —_—

| All of the above results are denved from continuing activities There were no other recognised gains or losses other than those

stated above
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SARUM

ACADEMY

BALANCE SHEET

(Company nu

mber 7035327)

AS AT 31 AUGUST 2013
2013 2012
Note £ £
Fixed assets
Tangible fixed assets 14 3,576,756 4,284,498
Current assets
Debtors 15 728,671 199,218
Cash at bank and in hand 558,797 416,150
1,287,468 615,368
Creditors amounts due within one year 16 914,687 185,800
Net current assets 372,781 429,568
Net assets excluding pension asset/hability 3,949,537 4,714,066
Pension scheme asset/(hability) 25 24,000 (34,000)
Net assets including pension asset/hability 3,973,537 4,680,066
Funds 17
Restricted funds 3,761,477 4,564,048
Unrestricted funds
General reserve fund 212,060 116,018
Total funds 3,973,537 4,680,066

Approved by the board of directors on e\ % 3

On behalf of the board

Ednd Rton.

Canon Edward Probert
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SARUM ACADEMY

CASH FLOW STATEMENT

AS AT 31 AUGUST 2013
2013 2012
Note £ £

Net cash inflow from operating activities 20 142,956 {339,809)
Returns on investments and servicing of finance 21 1,734 1,006
Capital expenditure 22 {2,043) {10,784)
Increase in cash in the year 23 142,647 (349,587)
Reconciliation of net cash flow to movement in net funds

Net funds at 1 September 2012 416,150 765,737
Net Funds at 31 August 2013 558,797 416,150
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SARUM ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

Accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention In accordance with applicable
United Kingdom Accounting Standards, the Chanty Commission 'Statement of Recommended Practice Accounting
and Reporting by Charities’ {SORP 2005), the Academies Accounts Direction issued by the Education Funding Agency
{(EFA) and the Companies Act 2006 A summary of the principal accounting policies, which have been apphed
consistently, except where noted, is set out below

Going concern

The governors assess whether the use of going concern 1s appropriate te whether there are any material
uncertatnties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern The governors make this assessment in respect of a period of one year from the date
of approval of the financial statements

Incoming resources
All incoming resources are recognised when the Academy has entitlement to the funds, certainty of receipt and the
amount can be measured with sufficient reliability

. Grants receivable
Grants are included in the Statement of Financial Activities on a receivable basis The balance of income
received for specific purposes but not expended during the year 1s shown in the relevant funds on the balance
sheet Where income 1s receved in advance of entitlement of receipt its recognition s deferred and included
in creditors as deferred income Where entitlement occurs before income 1s received, the income 1s accrued

. Other income
Other income, including the hire of faclities, 1s recognised in the period 1t 1s recevable and to the extent the
goods have been provided or on completion of the service

Resources expended

All expenditure s recognised in the peried in which a liability 1s incurred and has been classified under headings that
aggregate all costs related to that category Where costs cannot be directly attributed to particular headings they
have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the basis of
time spent, and depreciation charges allocated on the portion of the asset's use Other support costs are allocated
based on the spread of staff costs

. Cost of generating funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds

. Charitable actwities
These are costs incurred on the Academy's educational operations

. Governance costs
These include the costs attributable to the Academy's complance with constitutional and statutory
requirements, including audit, strategic management and Governor's meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT

Fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment
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SARUM ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

Accounting policies (continued)

Where tangible fixed assets have been acquired with the aid of speafic grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life The related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities
and carried forward in the Balance Sheet Depreciation on such assets 1s charged to the restricted fixed asset fund
in the Statement of Financial Activities so as to reduce the fund over the useful economic Iife of the related asset on
a basis consistent with the Academy's depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost
of each asset on a basis expected to represent i1ts useful life, as follows

Leasehold buildings 3 years & 50 years straight line
Furniture and fixtures S years straight line

Computer equipment 3 year straight line

Motor vehicles 5 years straight line

Leasehold bulldings are depreciated over their estimated useful ife A large propertion of the current buildings are
earmarked for demolition at the end of 2013, when occupation is taken of the new buildings the construction of
which commenced in February 2012 The acquisiticn cost and useful life of these buildings have been depreciated
to reflect this future event

Assets in the course of construction are included at cost Depreciation on these assets 15 not charged until they are
brought into use

A review of impairment of a fixed asset is carried out If events or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairrments Impairment losses are recogrised In the Statement of
Financral Activities

Leased assets
Rentals under operating leases are charged on a straight ine basis over the lease term

Stock
Unsold uniforms and catering stocks are valued at the lower of cost or net realisable value

Taxation

The Academy s considered to pass the tests set out in paragraph 1 schedule 6 of the Finance Act 2010 and therefore
it meets the defimtion of a chantable company for UK corporation tax purposes Accordingly, the Academy 1s
potentially exempt from taxation in respect of income or gains received within categories covered by chapter 3 part
11 of the Corporation Tax Act 2010 or section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that
such income or gains are applied exclusively to charitable purposes

Retirement benefits

Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme {TPS) and the
Local Government Pension Scheme {LGPS) These are defined benefit schemes, are contracted out of the State
Earnings Related Pension Scheme (SERPS) and the assets are held separately from those of the Academy

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the Academy in such a way that the pension cost 1s a substantially level percentage of
current and future pensionable payroll The contributions are deterrmined by the Government Actuary on the basis
of quinquennial valuations using a prospective method As stated in note 26 the TPS 1s a multi-employer scheme
and the Academy 1s unable to identify its share of the underlying assets and hahibties of the scheme on a consistent
and reasonable basis The TPS 15 therefore treated as a defined contribution scheme and the contributions
recognised as they are paid each year
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SARUM ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

Accounting policies {continued)

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy in separate trustee
administered funds Penston scheme assets are measured at fair value and habihties are measured on an actuanal
basis using the projected umit method and discounted at a rate equivalent to the current rate of return on a high
quality corporate bond of equivalent term and currency to the habilities The actuznal valuations are obtained at
least triennially and are updated at each balance sheet date The amounts charged to operating surplus are the
current service costs and gains and iosses on settlements and curtailments They are included as part of staff costs
Past service costs are recognised immediately in the Statement of Financial Activities If the benefits have vested If
the benefits have not vested immediately, the costs are recogmsed over the period until vesting occurs The
expected return on assets and the interest costs are shown as a net finance amount of other finance costs or credits
adjacent to interest Actuanal gains and losses are recognised immediately tn other gains and losses

Fund accounting
Unrestricted income represents those resources which may be used towards meeting any of the charitable objects
of the Academy at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Funding Agency / Department for Education where the asset acquired or created 1s held for a specific
purpose

Restricted general funds comprise all other restricted funds received and include grants from the Education Funding
Agency and the Department for Education

General Annual Grant

Under the funding agreement with the Secretary of State the academy was subject to imits at 31 August 2013 on
the amount of GAG that could be carried forward from one year to the next An amount equal to 12% of GAG could
be carried forward, of which up to 2% could be used for general recurrent purposes, with any balance being

available for premises/capital purposes

The academy has not exceeded these limits during the year ended 31 August 2013
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SARUM ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

3 Voluntary Income

Donations - Capital
Cther donations

4  Activities for Generating Funds

Hire of facilities
Visit income
Other income

5 Investment income

Interest receivable

6  Funding for Academy's Educational Operations

DfE / EFA revenue grants

General Annual Grant {GAG) Note 2
Start up grants

Other DfE [ EFA grants

Other Government grants
Schoel Standards Funds
Extended Schools

Special educational projects

7  Expenditure

Expenditure includes

Auditers’ remuneration - audit

- other services
Depreciation en owned assets
Operating leases

Unrestricted Restricted 2013 2012
£ £ £ £
835 - 835 6,457
835 - 835 6,457
Unrestricted Restricted 2013 2012
f £ £ £
48,381 - 48,381 48,767
- 21,836 21,836 42,849
87,235 - 87,235 39,560
135,616 21,836 157,452 131,176
Unrestricted Restricted 2013 2012
£ £ £ £
1,734 - 1,734 1,006
1,734 - 1,734 1,006
Unrestricted Restricted 2013 2012
£ £ £ £
- 3,090,684 3,090,684 2,949,656
- 373,595 373,595 684,299
- 263,208 263,208 726,076
- 3,727,487 3,727,487 4,360,031
- 51,506 51,506 -
- 72,826 72,826 -
. 4,402 4,402 21,626
- 128,734 128,734 21,626
- 3,856,221 3,856,221 4,381,657
2013 2012
£ £
6,750 6,500
2,750 3,000
709,785 711,133
8,151 9,723
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SARUM ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

Resources expended

Staff Non-pay Expenditure
Costs Premises Other Costs 2013 2012
£ £ £ [4 £
Academy's educational operation
Direct costs 2,378,812 22,640 294,578 2,696,030 3,148,540
Allocated support costs 868,464 227,528 259,462 1,355,454 1,338,233
3,247,276 250,168 554,040 4,051,484 4,486,773
Governance costs including un-atlocated
support costs - - 42,143 42,143 49,928
3,247,276 250,168 596,183 4,093,627 4,536,701
Charnitable Activities - Academy's educational operations
Unrestricted Restricted 2013 2012
£ £ £ £
Direct costs
Teaching and educational support staff costs - 2,378,812 2,378,812 2,741,329
School wisit expenditure - 18,159 18,159 55,398
Depreciation - 22,640 22,640 23,988
Educational supplies - 153,352 153,352 173,483
Exam fees - 81,594 81,594 91,633
Staff development - 16,588 16,588 14,696
Educational consultancy - 5,198 5,198 32,828
Other direct costs - 19,687 19,687 15,185
- 2,696,030 2,696,030 3,148,540
Allocated support costs
Support staff costs - 704,451 704,451 680,517
Severance payments - 164,013 164,013 197,544
Recruitment and support - 6,708 6,708 21,382
Maintenance of premises and equipment - 109,214 109,214 6,910
Cleaning - 9,879 9,879 4,507
Rent and rates - 25,197 25,197 37,316
tight and heat - 94,256 94,256 94,977
Insurance - 30,565 30,565 27,545
Secunity and transport - 16,243 16,243 19,805
Computer costs - 91,003 91,003 56,186
Catering - 63,710 63,710 55,673
Bank charges - 30 30 91
Other support costs - 40,245 40,245 85,780
- 1,355,454 1,355,454 1,338,233
- 4,051,484 4,051,484 4,486,773
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SARUM ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

10

11

12

Governance costs

Unrestricted Restricted 2013 2012
£ £ £ £
Legal and professional fees 34,213 - 34,213 40,968
Auditors remuneration
Audit of financial statements 6,750 - 6,750 6,500
Responsible officer audit 1,180 - 1,180 2,460
42,143 - 42,143 49,928

Legal and professional fees include HR, IT, legal, payroll and other support costs for the administration function

Staff costs

Staff costs during the year were

2013 2012
£ £
Wages and salaries 2,517,117 2,814,646
Soctal secunity costs 194,049 214,118
Pension costs 328,463 363,526
3,039,629 3,392,290
Supply teacher costs 43,633 18,658
Compensation payments 164,013 197,544
3,247,275 3,609,492

The average number of persons {including senior management team) employed by the Academy during the year
expressed as full time equivalents was as follows

2013 2012
Charitable activities No No
Teachers a3 56
Administration and support 41 39
Management 7 8
The number of employees whose emoluments fell within the following bands was

2013 2012

No No

£60,001 - £70,000 1 1
£110,001 - £120,000 1 1

47 of the above employees participated in the Teachers' Pension Scheme During the year ended 31 August 2013,
pension contributions for these staff amounted to £236,943 (2012 - £271,886) The other employees participated in the
Local Government Pension Scheme, pension contnbutions amounted to £91,520 (2012 - £91,640)

Governors' remuneration and expenses

The principal who Is on the governing board only receives remuneration in respect of services provided in undertaking her
role of Principal and not in respect of her services as a governor Other governors did not receve any remuneration nor
travel ar subsistence claims from the Academy in respect of their roles as governors, in the year The value of the
Principal's remuneration was £114,352 (2012 - £114,448)
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

13

14

15

Governors' and Officers’ Insurance
In accordance with normal commercial practice, the Academy has purchased insurance to protect the governors and officers

from claims arising from negligent act, errars or ormissions occurring whilst on Academy business The insurance provides
cover up to £5 millicn on any one claim and the cost for the year ended 31 August 2013 was £1,760

Tangible Fixed Assets

Leasehold Furniture and Computer
Bulldings Fixtures Equipment Total
£ £ £ £

Cost
At 1 September 2012 4,230,602 1,422,490 44,078 5,697,170
Additions - 2,043 - 2,043
Disposals - - - -
At 31 August 2013 4,230,602 1,424,533 44,078 5,699,213
Depreciation
At 1 September 2012 820,372 564,215 28,085 1,412,672
Charge for the year 410,186 284,906 14,693 709,785
Disposals - - - -
At 31 August 2013 1,230,558 849,121 42,778 2,122,457 i
Net book values
At 31 August 2013 3,000,044 575,412 1,300 3,576,756
At 31 August 2012 3,410,230 858,275 15,993 4,284,498

The cost of leasehold bulldings represents the donation in kind from the Diocese of Salisbury for the long-leasehold and 15 at
a value considered by the trustees to be appropriate taking into account the new development which i1s expected to be
completed for the beginning of the 2013/14 academic year

The cost of furniture and fixtures includes £1,384,792 being a donation in kind which represents the value of assets
transferred to the Academy by Salisbury High School

Debtors
2013 2012
£ £
Trade debtors 76,986 30,918
Prepayments 28,791 31,897
Other debtors 622,894 136,403
728,671 199,218
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NOTES TO THE FINANCIAL STATEMMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

16 Creditors: amounts falling due within one year

17.

Trade creditors

Other taxation and social security

Other creditors
Accruals and deferred income

Funds

Restricted general funds
General Annual Grant (GAG)
Start Up Grant

Other DfE / YPLA Grants
Trnp income

Other Government Grants

Restricted fixed asset funds
DfE / YPLA capital grants
Capital expenditure from GAG

Private sector capital donation

Pension reserve

Total restricted funds

2013 2012
£ E
231,422 52,810
61,563 67,459
218,376 55,441
403,326 10,0580
914,587 185,800
Balance at Incoming Resources Gains, losses Balance at
1September 2012  Resources Expended and Transfers 31 August 2013
£ £ £ £
323,869 3,088,641 (3,267,788) - 144,722
- 373,595 {373,595) - -
- 263,208 {263,208) - -
- 21,836 (18,159) - 3,677
- 128,733 {128,733) - -
323,869 3,876,013 {4,051,483) - 148,399
33,074 2,043 - - 35,117
4,241,105 - {687,144) - 3,553,961
4,274,179 2,043 {687,144) - 3,589,078
(34,000) - - 58,000 24,000
4,564,048 3,878,056 (4,738,627) 58,000 3,761,477
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17 Funds (continued)

18

19

Balance at Incoming Resources Gans, losses Balance at
1 September 2012 Resources Expended and Transfers 31 August 2013
£ £ £ £
Unrestnicted funds
Unrestricted funds 116,018 138,185 (42,143) - 212,060
Total unrestricted funds 116,018 138,185 (42,143) - 212,060
Total funds 4,680,066 4,016,241 (4,780,770} 58,000 3,973,537

The specific purposes for which the funds are to be applied are as follows

Private sector capital donation

This fund represents the value of assets transferred from Salisbury High School and the value of land held under a leasehold
arrangement with the Diocese of Salisbury The costs set against this fund represents the annual depreciation charge

provided to allocate the value of these assets over their estimated useful life

Analysis of net assets between funds

Restricted
Unrestricted Restricted Fixed Asset Total
£ £ £ £
Tangible fixed assets - 22,795 3,553,961 3,576,756
Current assets 212,060 1,075,408 - 1,287,468
Current liabilities {914,687) {914,687)
Pension scheme asset - 24,000 - 24,000
Total net assets 212,060 207,516 3,553,961 3,973,537
Financial commitments
Operating leases
At 31 August 2013 the Academy had annual commitments under non-cancellable operating leases as follows
2013 2012
£ £
Other
Expiring within one year - 8,098
Expining within two and five years inclusive 8,415 8,415
8,415 16,513
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21

22

23

24

Reconciliation of net income to net inflow from operating activities

Net income

Depreciation (note 14)

Interest receivable {note 5)
{Increase) in debtors
(Decrease}/increase in creditors

Net cash inflow/{outflow} from operating activities

Returns on investment and servicing of finance

Interest recerved

Net cash inflow from investment and servicing of finance

Capital expenditure and financial iInvestment

Purchase of tangible fixed assets
Disposal of fixed assets
Capital funding received from sponsors and others

Net cash outflow from capital expenditure and financial investment

Analysis of changes in net funds

Cashin hand and at bank

Total net funds

Members' Liabihity

2013 2012
£ £
{764,529) {703,550)
709,785 711,133
{1,734) (1,006}
{529,453) {127,049)
728,887 {219,337)
142,956 {335,809)
2013 2012
£ £
1,734 1,006
1,734 1,006
2013 2012
£ £
(2,043) (33,074)
{2,043} (33,074)
Balance at Balance at
1 September 2012  Cash flows 31 August 2013
£ £ £
416,150 142,647 558,797
416,150 142,647 558,797

Each member of the chantable company undertakes to contnbute to the assets of the company in the event of it being
wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and habilities contracted before he/she ceases to be a member

32




SARUM ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

25 Pension and similar obligations

The Academy's employees belong to two principal pension schemes the Teachers' Pension Scheme England and Wales (TPS)
for academic and related staff, and the Local Government Pension Scheme {LGPS) for non-teaching staff, which 1s managed
by Wiltshire County Council Both are defined-benefit schemes

The pension costs are assessed in accordance with the adwice of independent qualified actuanes The latest actuanal
valuation of the TPS was 31 March 2004 and of the LGPS 31 August 2013

There are no outstanding or prepaid contributions at either the beginning or the end of the financial year Contributions
totalling £328,463 (2012 - £363,526) were payable to the schemes for the year ended 31 August 2013

Teachers' Superannuation Scheme

The Academy participates in the Teachers” Pension Scheme (England and Wales) {“the TPS"), for its teaching staff This s a
multi-employer defined benefits pension scheme and 1t 1s not possible or approprate to consistently dentify the hiabilities of
the TPS which are attributable to the School As required by FRS17 “Retirement Benefits”, the Academy accounts for this
scheme as If it were a defined contribution scheme

On 4 July 2012 the Chief Secretary to the Treasury confirmed that the Government will be taking forward legislation based on
the reformed scheme design for the Teachers’ Pension Scheme to he introduced in 2015 as set out in the Teachers’ Pension
Scheme - Proposed Final Agreement (“the TPS Agreement”} The TPS Agreement sets out the main parameters for both the
provision of future pension benefits and the structuring of the future contnibutions to the TPS including the basis for
increasing average employee contribution rates up to 2015

On 31 January 2013, the Department for Education published the outcome of the consultation on further contributions
increases that will apply to memkbers of the TPS in financial years 2013-14 as well as the removal of provisions governing
scheme valuations and cap and share arrangements A revised eight tier salary and employee contribution rate structure has
been introduced from 1 April 2013 with employee rates varying between 6 4% and 11 2% Employee contributions will
continue for this penod at the current rate 14 1%

On 25 April 2013 the Public Service Pensions Act 2013 was enacted and provides the arrangements for managing the future
TPS costs, including a requirement for scheme regulations which must set an employer cost cap which will be required to be
in accordance with Treasury directions

In light of the new arrangements for setting contribution rates the Government has concluded that there 15 now no need to
carry out the currently suspended TPS actuarnial review or the cap and share process

Local Government Pension Scheme

The LGPS 1s a funded defined benefit scheme, with the assets held in separate trustee-administered funds The employer's
contributions for the year ended 31 Auvgust 2012 was £91,520 (2012 - £91,640) The agreed contribution rates for future
years are 12 9 per cent for employers and 15 & per cent for employees
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25 Pension and similar obligations (continued)

Principal Actuanial Assumptions At
31 August 2013

Rate of increase in salaries 51%
Rate of increase for pension in payment / inflation 28%
Discount rate of scheme habilities 4 6%
Inflation assumption {CPI) 10%

The current mortahity assumptions include sufficient allowance for future improvements in mortahty rates The assumed hife
expectation on retirement age €5 are

At
31 August 2013
Retiring today
Males 213
Females 236

Retiring in 20 years
Males 2313
Females 255

The Academy's share of the assets and liabilities in the scheme and the expected rates of return were
Expected Fair

return at Value at
31 August 2013 31 August 2013

Equities 6 6% 1,215,000
Bonds 41% 253,000
Property 47% 169,000
Cash 36% 51,000
Total market value of assets 1,688,000
Present value of scheme habilities - Funded {1,664,000)
Surplus/(deficit} in the scheme 24,000

The actual return on scheme assets was £182,000 (2012 - £115,000)

Amounts recognised in the statement of financial activities

2013 2012
£ £
Current service cost 119,000 98,000
Past service cost - -
Total operating charge 119,000 58,000
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25 Pension and similar obligations {continued)

26

Analysis of pension finance income / (costs)

2013 2012
£ £
Expected return on pension scheme assets {70,000} {76,000)
interest on pension hakilities 62,000 61,000
Pension finance income / (costs) {8,000} {15,000)

The actuanial gain and losses for the current year are recognised in the statement of financial activities The cumulative
amount of actuanal gains and losses recognised in the statement of financial actwities since the adoption of FRS 17 1s a

£97,000 loss

Movements in the present value of defined benefit obligations

2013 2012
£ £
At 1 September 2012 1,473,000 1,045,000
Current service cost 119,000 98,000
Interest cost 62,000 61,000
Employee contnibutions 36,000 40,000
Actuanal loss f(gain) 43,000 185,000
Benefits pard (69,000) 44,000
At 31 August 2013 1,664,000 1,473,000
Movements in the fair value of the Academy's share of scheme assets
2013 2012
£ £
At 1 September 2012 1,435,000 1,169,000
Expected return on assets 70,000 76,000
Actuana! (gan) / loss 121,000 10,000
Employer contributions 91,000 100,000
Employee contributions 36,000 40,000
Benefits paid {69,000} 44,000
At 31 August 2013 1,688,000 1,439,000

The estimated value of employer contributions for the year ended 31 August 2013 1s £92,000

Related party transactions

Owing to the nature of the Academy's operations and the compaosition of the board of governors berng drawn from local
pubhc and private sector organisations, it 1s inevitable that transactions will take place with organisations in whech a member
of the board of governors may have an interest  All transactions involving such organisations are conducted at arm's length

and in accordance with the Academy’s financial regulations and normal procurement procedures

There were nc material related party transactions during the year
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