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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT

FOR THE PERIOD ENDED 31 AUGUST 2012

The Governors (Trustees) present therr report and accounts for the penod ended 31 August 2012

The accounts have been prepared in accordance with the accounting policies set out In note 1 to the accounts
and comply with the charitable company's Memorandum and Articles of Association, the Companies Act 2006
and the Statement of Recommended Practice, "Accounting and Reporting by Chanties”, 1ssued in March 2005

Structure, Governance and Management

The chantable company 1s a company limited by guarantee incorporated on 22 July 2009

The Governors (Trustees), who are also the directors for the purpose of company law, and who served durnng
the period were

Mr D K Brownndge

Mrs S Clark

Mrs G L Cocozza

Mrs L C Hockey (Resigned 8 March 2012)

Ms N L Keeler

Mr M Weeden

Mrs C Smith

Mrs C Highams

Ms S Nasir (Resigned 14 June 2012)

Mr A Wildman

Mrs M Palmer (Appointed 12 July 2012)

Mrs R Guynn

Ms T Kundi

Mr C Bailey (Appcinted 13 December 2011)

Constitution

The Academy Trust 1Is a company hmited by guarantee and an exempt chanty The Charitable Company's
memorandum and articles of association are the pnmary gevemning documents of the Academy Trust

The governors act as the trustees for the chartable activites of The Bedford Academy and are also the
directors of the Charitable Company for the purposes of company law The Charitable Company 1s known as
The Bedford Academy

Details of the governors who served throughout the year are noted above
Members' Liability

Each member of the Charntable Company undertakes to contnbute to the assets of the Chantable Company in
the event of it being wound up while they are a member, or within one year after they cease to be a member,
such amount as may be required, not exceeding £10, for the debts and habilities contracted before they
ceased to be a member




THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

Principal Activities

The pnincipal object and activity of the chantable company 1s to advance for the public benefit, education in the
UK, in particular by establishing and operating The Bedford Academy to provide education mitially for students
aged 13 to 18, becoming an 11 to 18 school 1n a few years

Method of Recruitment and Appointment or Election of Governors

The articles of association require the charntable company to appoint at least three governors and no more
than fifteen governors to be responsible for the statutory and constitutional affairs of the chantable company
and the management of the Academy

In accordance with the Articles, the Academy Trust shall have the following governors,

The Sponsors
- The Bedford Charity and Bedford College Further Education Corporation may appoint themselves as
governors

4 \individuals appointed by each Sponsor
-Mr M Weeden

-Mrs G Coccoza

-Mrs L Hockey

- Mrs C Highams

- Mr D Brownndge

- Mr A Wildman

-Mrs N Keeler

-Mrs 8§ Clark

1 LA governors ( If the LA, choose to appoint)

1 Parent Governor
-Mrs R Guynn

1 Staff Governor
-Ms H Kundi

The Principal
-Mrs C Smith

Up to 2 co-opted governars
-Ms S Nasir

The Secretary of State may also appoint governors In certain circumstances

The governors are directors of the chantabte company for the purposes of the Companies Act 2006 and
trustees for the purposes of chanty legislation

Governors ( other than the Sponsors and the Pnncipal) serve for four years and are eligible for re-election

The governors who were in office at 31 August 2012 and served throughout the penod ( unless otherwise
stated) are listed on page 1




THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT {(CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

Policies and Procedures Adopted for the Induction and Training of Governors

Four full Governing Body meetings were held last year in addition to sub committee meetings

Governars received training provided by SSAT on,
- To Qutstanding and Beyond'
- Safeguarding responsibiliies

New Governors meet with the Chair of Governors and Principal and tour the school
They receive the Governor's Handbook, receive previous minutes and details of the Academy's policies

Organisational Structure

The Governors - are responsible for sething general policy, adopting an annual plan and budget, monitonng the
Academy by use of budgets and making major decisicns about the direction of the Academy, capital
expenditure and senior staff appointments

The Academy Management Team compnses the Pnncipal, Birecter of finance & Operations plus 5 Assistant
Principals

Connected organisations - The Bedford Chanty {The Harpur Trust} and Bedford College Further Education
Corporation are sponsors of The Bedford Academy

Risk Management

The governors have assessed the major nsks to which the Academy 1s exposed, in particular those relating to
the specific teaching, provision of facilites and other operational areas of the Academy, and its finances The
governors have implemented a number of systems and policies to assess nsks that the school faces,
especially in the operational areas ( e g in relation to teaching, health and safety, bullying and school trps) and
in relation to the control of finance They have introduced systems, including operational procedures { eg
vetting of new staff and visitors, supervision of school grounds) and internal financial controls 1n order to
minimise nsk Where significant financial risk still remains they have ensured they have adequate insurance
cover The Academy has an effective system of internal financial controls and this 1s explained in more detail In
the following statement

Connected Organisations, including Related Party Relationships

Bedford College Further Education Corporation i1s a spensor of the Academy and 1s a provider of education for
students aged 14 to 19 Some students from The Bedford Academy attend Bedford College for vocational
education courses along with students from other local schools The Bedford Academy pays the same rate per

student as other local schools for this education provision

Objectives and Activities

Objects and Aims

The pnincipal object and activity of the chantable company Is to advance for the public benefit, education in the
UK, in particular by establishing and operating The Bedford Academy to provide education imtially for students
aged 13 to 18, becoming an 11 to 18 school In September 2014




THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

Objectives, Strategies and Activities {including public benefit)

The main objectives of the Academy during the year ended 31st August 2012 were to

- raise standards of teaching and learning across the Academy and achieve a high quality learning experience
for every student

- 1mprave the effectiveness of the Academy by continually reviewing the curmncutum and the structure within
the orgarusation

- plan and prepare for the transition to the new academy building in November 2012

- continue the trend of increasing academic results at both key stage 4 and 5

- build upen the links established with the local and the wider community

- to provide value for money for all expenditure

Public Benefit

The Governcrs confirm that they have referred to the guidance contained in the Charity Commission's general
guidance on public benefit when reviewing and setting the Academy's objectives and ams The trustees
consider that the Academy's aims are demonstrably for the public benefit

Achievements and Performance

Academic Standards

Students at Bedford Academy celebrated another set of A Level and GCSE results which, for the second year
running, showed improvement on the previcus year

The Academy was particularly proud of the 6th form results this year with a 39 percentage point increase over
the 2011 results 64 per cent of final year students at achieved at least one top grade A*, A or equivalent in
therr A-Levels, and more than half achieved three A-Levels at grades A* to C or equivalent These excellent
exam results were a credit to our students and teachers who have all worked extremely hard and diigently to
achieve grades which do them all proud 89 % of students went on to university with all securing the future
pathway of their choice

At GCSE the Academy continued its upwards trend with another 'best ever' year and a three percentage pont
cent increase In students achieving five GCSEs at grades A*- C including English and Maths In Maths,
students scored a massive 26 percentage point increase over last year in passes grade A*- C with two thirds
of students achieving these grades, reaching national averages for the first ime The Academy team 1s
particularly proud of this achievement in a core subject

The Academy set out two years ago to become a school of oppertunity putting especial emphasis on Science
and related subjects This year's results show the Academy 1s well on track to achieving this with continuing
increases in these subjects

Attendance

Bedford Academy's attendance rate for the past school year has increased to 94 7 per cent - well above
national averages and a massive improvement over last year Students with 100 per cent attendance has
increased by 10 per cent We have worked very hard to achieve this impressive figure as persistent
absenteeism 1s disruptive for all students and great!ly disadvantages the individual Bedford Academy 1s clearly
a place where students are happy to be

International School Status




THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

Bedford Academy has been awarded the British Council's prestigious International School Award in recognition
of its work to bring the world into the classroom The International School Award 1s a badge of honour for
schools that do outstanding work in intemational education, such as through inks with partner schools
overseas

This 1s a fantastic achievement to reach over the course of two years This year staff travelled to Kenya for ten
days to Bedford Academy's partner school Bishop Okining on Mount Elgon near to the border with Uganda
where they delivered lessons to the Bishop Okinng students The lessons focused on citizenship and explored
with the students what citizenship actually means and what an ideal global citizen would be

Many of the students at Bishop Okinng school excel at athletics because of the rural setting in which they live,
and one of the school's former students competed for Kenya in the Olympic games The partnership
developed through the BBC World Olympic Dreams and World Class project, where UK schools twin with
schools around the globe as part of the educational legacy for the 2012 Olympics

Performing Arts

There have been some significant changes to the way music 15 taught in the Academy over this year We have
been utihsing new technology purchased as part of the IT investment ready for our new building 1Pods have
been used in lessons for coursework and students have been using the Garage Band App and have achieved
impressive grades for their performances

The Academy showcased a gym and dance event at the end of the school year Performances included solo
and group music pieces, dance exhibitions and gymnastics displays Students displayed their skills with pride
and demonstrated the excellent work the Academy has been doing to buld confidence and to encourage
students to widen their extra-curricular interests

Sporting Success

A student at Bedford Academy, was awarded the Sky Living for Spert Student of the Year Award The aim of
the Academy's project was to increase participants' attainment and achievement, and improve their confidence
in therr own abihties The project was designed around Amencan Football, a true team sport The Academy
felt it was important to get the students out of theirr comfort zone and develop therr skills level in a new sport

National Schools Sports Week was a sporting celebration for schools across Britain inspired by the Olympic
and Paralympic Games Bedford Academy's students and staff took full advantage of this with many activiies
at the school Year 9 students participated in an Olympic Challenge Day The students were put through their
paces in specially selected Olympic sports High Jump, Spnnt, Javeln, Discus, Tniple and Long Jump and
Rowing - with students’ best scores contnbuting towards points for the Village Cup! Young Leaders from
across the older year groups assisted by measunng, supporting and organising students throughout the
sessions giving them the opportunity to develop valuable skills in leadership and team working The sporting
challenge also made its way conto the curnculum and throughout the week students participated in a range of
activities from Rounders, Short Tennis, Softball, and a Triathlon themed lesson GCSE students undertook a
1 5km run, 3km bike and a 500m row competing against one another

New Academy Building




THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

This has been the year that we have watched our new building take shape At first sight, what impresses most
about the new Bedford Academy building at 1s its sheer scale But once inside the feeling of scale miraculously
disappears because the bullding 1s designed around a central hub which, even pnor to completion, conveys a
feeling of fnendly inclusivity It has been quite a feat to make a building that will eventually accommodate some
1400 students feel so warm and welcoming and at the same time professional This has been the result of
intensive preplanning and very clever design The building, which incorporates superb science, technology,
sports and performing arts facilities will play an important part in the Academy's determination to transform the
opportunities for students in our local community

Going Concern

After making appropriate enquines, the Governing Body has a reasonable expectation that the academy Trust
has adequate resources to continue in operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis in preparing the financial statements Further detaills regarding the
adoption of the going concern basis can be found in the Accounting Policies

Key Financial Performance Indicators

No key financial performance indicators have been set by the Governors, beyond the requirement that the
financial position should remain sufficient to fund future needs The principal performance measures are non-
financial, these are largely educational and pastoral

Financial Review

Most of the Academy's income 15 obtained from the DfE in the form of recurrent grants, the use of which 1s
restricted to particular purposes The grants received from the DfE durning the year ended 31 August 2012 and
the associated expenditure are shown as restricted funds in the statement of financial activities

The Academy held fund balances at 31 August 2012 of £3,227k compnsing £1,310k of general restncted
funds, a capital fund balance of £1,398k a fixed asset fund of £243k, an endowrment fund of £500k, a pension
fund deficit balance of £287k representing the Academy's share of the LGPS deficit, and £63k of unrestricted
funds

Financial and Risk Management Objectives and Policies

Governors keep spendable reserves under constant review to ensure they have sufficient income to run the
Academy on an efficient basis without affecting the qualty of teaching and learming This, along with regular
review of future plans to ensure therr affordability, ensures that any financial nsk 1s managed effectively

Principal Risks and Uncertainties

The governors have considered the principal nsks and uncertainties that the Academy may be exposed to
Policies and controls have been designed to minimise nsks and the losses associated with those nisks Where
significant financial nsk still remains, they have ensured they have adequate insurance cover




THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

Reserves Policy

The governors review the reserve levels of the Academy regularly This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of reserves
The governors have determined that the appropnate level of free reserves should be equivalent to 4 weeks
expenditure, approximately £459k The reason for this 1s to provide sufficient working capital to cover delays
between spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such
as urgent maintenance

Investment Policy

There are no investments held beyond cash deposits retained with the major UK clearing banks
Equal Opportunities

Bedford Academy encourages, celebrates and values the diversity of all our community We actively promote
the pnnciple of equalty for all We aim to ensure that everyone within our community 1s treated fairly, with
respect and dignity We seek to eliminate any form of inequality, bullying or discnmination

We are proud to announce that Bedford Academy has been recognised as an Equality Champion, the first
school in Bedfordshire to achieve this status This has been awarded following the external assessment of a
portfolio of evidence collected fromn the last two years

Plans for the Future

The Bedford Academy moved into it's new premises in November 2012 The bullding cost £22 5m and was
procured by the LA and The Bedford Academy leases the bullding under a 125 year lease From January 2013
the academy will commence its development of opening up 1It's facilities for use by the local community as part
of the sponsors vision for the Academy to be a community hub

As part of the move to the new bullding there 1s a £2m investment in IT facilites The focus for the next year
will be on professional development for staff to deploy the resources effectively within teaching and to develop
the IT solution to iImprove communication with students and parents of the Academy

Planning i1s now underway for the move from 3 to 2 tier education to extend the age range to 11 {o 18 In
September 2014




THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
GOVERNORS REPORT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

Statement of Governors Responsibilities

The Govemnors (Trustees), who are also the directors of The Bedford Academy for the purpose of company
law, are responsible for prepanng the Govemors Report and the accounts in accordance with applicable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), and the
Annual Accounts Requirements 1ssued by the Young People's Learning Agency

Company law requires the Governors (Trustees) to prepare accounts for each financial penod which give a
true and far view of the state of affairs of the chantable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that penod

In preparing these accounts, the Governors (Trustees) are required to

- select sutable accounting policies and then apply them consistently,

- observe the methods and principles in the Chanties SORP,

- make judgements and estimates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the accounts, and

- prepare the accounts on the going concern basis unless it 1s mnappropnate to presume that the chantable
company will continue in operation

The Governors (Trustees) are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the chartable company and enable them to ensure
that the accounts comply wath the Companies Act 2006 They are also responsible for safeguarding the assets
of the chantable company and hence for taking reasonable steps for the prevention and detection of fraud and
other rregulanties

The Governors are responsible for ensuning that in its conduct and operation the chantable company applies
financial and other controls, which conform with the requirements both of propnety and of good financial
management They are also responsible for ensuring grants recewved from the YPLA / DfE have been applied
for the purposes intended

In accordance with company law, as the company's directors, we certify that:

- So far as we are aware, there 1s no relevant audit information of which the company's auditors are unaware,
and

- The Governors have taken all the steps that they ought to have taken in order to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information

A resolution proposing that Baxter & Co be reappointed as auditors of the company will be put to the members

On behalf of the boarg of Governors (Trustees)

Mr M Weeden
Chair of Governors
Dated 13 December 2012




THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
GOVERNANCE STATEMENT

FOR THE PERIOD ENDED 31 AUGUST 2012

Scope of Responsibility

As Govemors, we acknowledge we have overall responsibility for ensunng that The Bedford Academy has an
effective and appropniate system of control, financial and otherwise However such a system 1s designed to
manage rather than eliminate the nsk of falure to achieve business objectives, and can provide only
reasonable and not absolute assurance against matenal misstatement or loss

The Governing Body has delegated the day-to-day responsibility to Mrs C Smith, the Principal, as Accounting
Officer for ensunng financial controls conform with the requirements of both propnety and good financial
management and In accordance with the requirements and responsibilites assigned to it in the funding
agreement between The Bedford Academy and the Secretary of State for Educaton They are also
responsible for reporting to the Governing Body any material weaknesses or breakdowns in internal controf

Governance

The information on governance included here supplements that described in the Governcrs' Report and in the
Statement of Governors Responsibilites The Governing Body has formally met 4 times during the year
Attendance during the year at meetings of the Governing Body was at follows

Governor Meetings Attended Out of a Possible
Mr D K Brownndge 4 4
Mrs S Clark 3 4
Mrs G L Cocozza 4 4
Mrs L C Hockey 3 3
Ms N L Keeler 3 4
Mr M Weeden 3 4
Mrs C Smith 4 4
Mrs C Highams 4 4
Ms S Nasir 1 3
Mr A Wildman 2 4
Mrs M Palmer 1 1
Mrs R Guynn 4 4
Ms T Kund a4 4

The Finance and Resources Committee 1s a sub-committee of the main Governing Body Its purpose s to
assist and support the Governing Body, ensunng sound oversight 1s exercised over the management of the
Academy's finances and resources Attendance at meetings in the year was as follows

Governor Meetings Attended Out of a Possible
Mr D K Brownndge 3 3
Mrs L € Hockey 1 2
Mr M Weeden 3 3
Mrs C Smith 3 3
Mr A Wildman 2 3
Mr C Bailey 3 3




THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
GOVERNANCE STATEMENT (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

The Purpose of the System of Internal Control

The system of internal control is designed to manage nsk to a reasonable level rather than to eliminate all nsk
of fallure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absoclute
assurance of effectiveness The system of mternal control 1s based on an ongoing process designed to
identify and priontise the nsks to the achievement of the Academy’s policies, arms and objectives, to evaluate
the likelihood of those nsks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically The system of internal control has been in place in The Bedford
Academy for the penod ended 31 August 2012 and up to the date of approval of the annual report and financial
statements

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy 15 exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those nsks The Governing Body 1s
of the view that there 1s a formal ongoing process for identifying, evaluatng and managing the Academy's
significant nisks that has been in place for the penod ended 31 August 2012 and up to the date of approval of
the annual report and financial statements This process Is regularly reviewed by the Governing Body

The Risk and Control Framework

The Academy's system of internal financial control 1s based on a framework of regular management
information and admimstrative procedures including the segregation of duties and a system of delegation and
accountability In particular, it includes

- Comprehensive budgeting and monitoring systems with an annual budget and penodic financial
reports which are reviewed and agreed by the Governing Body,

- Regular reviews by the Finance and Resources Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes,

- Setting targets to measure financial and other performance,

- Clearly defined purchasing (asset purchase or capital investment) guidelines,

- Delegahion of authonty and segregation of duties,

- ldentfication and management of nisks
The Governing Body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor However, the Governors have appointed D K Brownndge, a Governor, as
Responsible Officer 'RQ’ assisted by Baxter and Co The RO's role includes giving advice on financial matters
and performing a range of checks on the Academy's financial systems On a regular basis, the RO reports to

the Governing Body on the operation of the systems of control and on the discharge of the Governing Body's
financial responsibilities

The Governing Body are satisfied that the RO function has been fully delivered in line with the EFA's
requirements No matenal control 1ssues have been notified to Governors as a result of the RO's work

Review of Effectiveness

The Accounting Officer Mrs C Smith, has the responsibility for reviewing the effectveness of the system of
internal control

-1G-




THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
GOVERNANCE STATEMENT {CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

During the penod ended 31 August 2012 the review has been informed by

- The work of the Responsible Officer,
- The work of the External Auditar,
- The financial management and governance self assessment process,

- The work of the Executive Managers within the Academy who have responsibility for the development
and maintenance of the internal control framework

The Accounting Officer has advised the Finance and Resources Commuttee of the implications of the result of
therr review of the system of internal control A plan to address weaknesses and ensure continuous
improvement of the system 15 in place

On behalf of the board of Governors (Trustees)

Mr M Weeden Mrs C Smith

Chair of Governors Accounting Officer
Dated 13 December 2012 Dated 13 December 2012

-11 -




THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

FOR THE PERIOD ENDED 31 AUGUST 2012

As accounting officer of The Bedford Academy | have considered my responsibility to notify the academy trust
Governing Body and the Education Funding Agency of matenal irregulanty, impropnety and non-comphance
with EFA terms and conditions of funding, under the funding agreement in place between the Academy and
Secretary of State  As part of my consideration | have had due regard to the requirements of the Academies
Financial Handbook

| confirm that | and the The Bedford Academy Governing Body are able to identfy any matenal rregular or
improper use of funds by the Academy, or matenal non-comphance with the terms and conditions of funding
under the Academy's funding agreement and the Academies Financial Handbook

I confirm that no Iinstances of matenal wregulanty, /mprepnety or funding non-compliance have bheen
discovered to date

i

Mrs C Smith
Accounting Officer
Dated 13 December 2012

-12-



THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF THE BEDFORD ACADEMY

We have audited the accounts of The Bedford Academy for the penod ended 31 August 2012 set out on
pages 17 to 42 The financial reporting framework that has been applied in their preparation 1s applicable law,
United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice) and the
Annual Accounts Direction 2011/12 1ssued by the EFA

This report 1s made solely to the chantable company's members, as a body, In accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to therm in an auditors' report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the chantable company and its members as a body, for our audit work, for this report, or for the
opinions we have formed

Respective responsibilities of Governors (Trustees) and auditors

As explained more fully in the statement of Governors' responsibilities, the Governors (Trustees), who are also
the directors of The Bedford Academy for the purposes of company law, are responsible for the preparation of
the accounts and for being satisfied that they give a true and fair view

Our responsibility 15 to audit and express an opinion on the accounts in accordance with applicable law and
Internaticnal Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors We are also responsible for expressing an opinion on
whether grants made by the DfE/EFA have been applied for the purposes intended

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from matenal misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropnate to the chanty's
crcumstances and have been consistently apphed and adequately disclosed, the reasonableness of
significant accounting estimates made by the Governors (Trustees), and the overall presentation of the
accounts In addition, we read all the financial and non-financial information in the Governors Annual Report to
identfy matenal inconsistencies with the audited accounts If we become aware of any apparent matenal
misstatements or inconsistencies we consider the implications for our report

Opinion on accounts

In our opinion the accounts

- give a true and farr view of the state of the chantable company's affars as at 31 August 2012 and of its
incoming resources and apphcation of resources, including its income and expenditure, for the pencd
then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice and the Annual Accounts Direction 2011/12 1ssued by the EFA, and

- have been prepared in accordance with the requirements of the Companies Act 2006

Opmnion on other matters
In our opinton grants made by the DfE/EFA have been applied for the purposes intended

Opinion on other matter prescribed by the Companies Act 2006

In our opimion the information given in the Governors' Report for the financial year for which the accounts are
prepared 1s consistent with the accounts

-13-




THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF THE BEDFORD ACADEMY

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2008 requires us to

report to you If, in our opinicn

- adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us, or

- the accounts are not In agreement with the accounting records and retums, or

- certain disclosures of trustees' remuneration specified by law are not made, or
- we have not received all the information and explianations we require for our audit

D J Walsh FCCA (Senior Statutory Auditor)
for and on behalf of Baxter & Co

Chartered Certified Accountants
Statutory Auditor

Lynwood House

Crofton Road

Orpington

Kent BR6 8QE

Dated 14 December 2012

-14-



THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE BEDFORD ACADEMY AND THE EDUCATION FUNDING
AGENCY

In accordance with the terms of our engagement letter dated 1 November 2012 and further to the requirements
of the Education Funding Agency 'EFA' as included in the Academies Accounts Direction 2011/12, we have
carned out an engagement to obtain imited assurance about whether the expenditure disbursed and income
received by The Bedford Academy dunng the penod ended 31 August 2012 have been apphed to the purpose
identified by Parliament and the financial transactions conform to the authorities which govern them

This report 1s made solely to The Bedford Academy and the EFA n accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to The Bedford Academy and the
EFA those matters we are required to state in a report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than The Bedford Academy and
the EFA, for our work, for this report, or for the conclusion we have formed

Respective Responsibilities of The Bedford Academy's Accounting Officer and the Reporting
Accountant

The Accounting Officer is responsible, under the requirements of The Bedford Academy's funding agreement
with the Secretary of State for Education and the Academies Financial Handbook as published by the DfES in
2008, for ensunng that expenditure disbursed and income received s apphed for the purpose intended by
Parllament and the financial transactions conform to the authonties which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain iimited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2011/12  We report to you whether anything has come to
our attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income receved dunng the period ended 31 August 2012 have not been appled to purposes intended by
Parliament or that the financial transactions do not conform to the authonties which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 1ssued by the
EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a hmited assurance engagement 1s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regulanty

A Imited assurance engagement 1s more hmited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified 1in a reascnable assurance engagement Accordingly, we do not express a positive
opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propnety of
the Academy Trust's iIncome and expenditure  We have included in our examination testing of a sample of

- Payments to staff,
- Payments to supphers and cther third parties,
- Grant and other income streams

We have reviewed the most recent Financial Management and Governance Evaluation self assessment retum
prepared by the Academy and made enquines of the Accounting Officer thereon We have reviewed minutes
and other evidence made available to us, relevant to our consideration of regularty
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO THE BEDFORD ACADEMY AND THE EDUCATION FUNDING
AGENCY (CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received dunng the period ended 31 August 2012 has not been apphed to
purposes intended by Parliament and the financial transactions do not conform to the authontres which govern
them

Baxter & Co

Chartered Certified Accountants
Lynwood House

Crofton Road

Orpington

Kent BRE 8QE

Dated 14 December 2012
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE PERIOD ENDED 31 AUGUST 2012

Incoming Resources
Generated Funds

- Voluntary income

- Activities for Generating Funds
- Investment Income

Charitable Activities
- Educational Operations

Total incoming Resources

Resources Expended

Costs of generating funds

- Costs of generating Voluntary
Income

- Costs of Activities for
generating funds

Charitable Activilies
- Educational Operations
Governance Costs

Other Resources Expended
- Transfers on conversion
- LGPS Pension Finance Costs

Total Resources Expended
Net iIncoming/{Qutgoing)
Resources before Transfers
Gross transfers between funds

Net Incoming/(Qutgoing)
Resources before Other
Recognised Gains and Losses

Notes

o bW

(-3

7118

16

Other recognised gains and losses

Actuanal Gains/(Losses) on
Defined Benefit Pension Scheme

Net movement in funds
Fund balances at 1 September
2011

Fund balances at 31 August
2012

18

Unrestricted Restricted Fixed Asset Endowment Total Total
funds funds fund funds 2012 2011
£'000 £'000 £'000 £000 £'000 £'000
11 12 - - 23 52

7 - - - 7 3

12 - - - 12 4

- 7,870 - - 7,870 6,631

30 7.882 - - 7.912 6,680

- - - - 10

- 7 - - 7 44

7 5,653 14 - 5674 5,699

- 39 - - 39 62

- - - - 296

- 9 - - 9 11

7 5,708 14 - 5729 6,122

23 2,174 {14) - 2,183 568

- (223) 223 - - -

23 1,951 209 - 2,183 568

- (113 - - (113) 89

23 1,838 209 - 2,070 657
40 583 34 500 1,157 500
63 2,421 243 500 3,227 1,157
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
SUMMARY INCOME AND EXPENDITURE ACCOUNT

FOR THE PERIOD ENDED 31 AUGUST 2012

Income

General Annual Grant (GAG)
Other DfE / EFA Grants
Other Government Grants
Capital Income

Other Income

Total Income

Expenditure

General Annual Grant (GAG) related expenditure
Other DfE / EFA Grants related expenditure
Other Government Grant related expenditure
Other Expenditure

Expenditure Funded from Other Income
Depreciation

Total Expenditure

Excess of Income over Expenditure

Yesr
ended
31 August
2012
£'000

4,793
1,324
29
1,581
185

7,912

4,729
830
19

(25}
162
14

5,729

2,183

Year
ended
31 August
2011
£'000

6,135
103
273

40
139

6,690

5,396
88
243
288
99

8

6,122

568

The summary income and expenditure account i1s denved from the statement of financial activities on page 17
which, together with the notes on pages 21 to 42, provides full information on the movements durning the

penod on all funds of the chanty

All of the Academy's activities derive from acquisitions in the current financial period

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

Net Income/(Expenditure) for the penod
Actuanal Gains/{Losses) on Defined Benefit
Pension Scheme

Total Recognised Gains and Losses for the period

2,183
{(113)

2,070

568
89

657
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
BALANCE SHEET

AS AT 31 AUGUST 2012
2012
Notes £'000 £'000
Fixed assets
Tangible assets 12 243
Current assets
Stocks 13 5
Debtors 14 144
Cash at bank and in hand 3,847
3,996
Creditors amounts falling due within
one year 15 {725)
Net current assets 3,271
Total assets less current liabilities 3,514
Defined benefit pension habihty 18 (287)
Net assets 3,227
Funds
Restricted Funds 16
General Annual Grant (GAG) Fund 73
Other DfE f EFA Grant Fund 1,197
Other Government Grant Fund 40
Capital Fund 1,398
Fixed Asset Fund 243
Endowment Fund 500
LGPS Fund (287)
Unrestricted Funds 16

Other Income Fund 63

3,227

2011
£'000

150
1,540

1,690

(368)

£°000

34

1,322

1,356

(199)

1,157

The accounts were approved by the Governors, and authorised for 1ssue on 13 December 2012

Mr MMen g Company

Chair of Governors Registration
No 06969741

697
15
30
40
34

500

(199)

40

1,157
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
CASH FLOW STATEMENT

FOR THE PERIOD ENDED 31 AUGUST 2012

Notes
Net cash inflow from operating activities 19
Cash transferred on conversion 3

Returns on investments and servicing of
finance
Investment income 12

Net cash inflow from returns on
investments and servicing of finance

Capital expenditure and financial investments

Payments to acquire tangible fixed assets (223)
Capital Grants 15

Other Capital Income 1,566

Net cashflow from capital activities

Increase 1n cash 20

All of the Academy's activities dernve from acquisitions in the current financial period

Yesr
ended
31 August
2012
£'000

937

12

1,358

2,307

(42)
40

Year
ended

31 August
2011
£000

883

(2)

885
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS

FOR THE PERIOD ENDED 31 AUGUST 2012

11

1.2

1.3

1.4

Accounting policies

Basis of preparation

The financial statements are prepared under the historic cost convention and in accordance with
applicable accounting standards and the Charnties SORP 2005

The Standard Format for the financial statements as required by the Companies Act 2006 has been
adapted to provide more appropnate information which complies with the Statement of Recommended
Practice 'Accounting and Reporting by Chanties’ issued in March 2005 ('Chanties SORP 2005" and the
Academies Accounts Direction 1ssued by the EFA

Going Concern

The Governors assess whether the use of going concern i1s appropnate 1e whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability of the
company to continue as a going concern The Gavernors make this assessment in respect of a period of
one year from the date of approval of the accounts

Incoming resources

Grants Receivable

Grants are included in the statements of financial activiies on a recevable basis The balance of income
recewved for specific purposes but not expended during the period 1s shown in the relevant funds on the
balance sheet

Donations

Donatons are included in the statement of financial activities on a cash received basis or on an accruals
basis where they are assured with reasonable certainty and are receivable at the balance sheet date

Donated Services and Gifts 1n Kind

The value of donated services and gifts in kind provided to the company I1s recognised in the statement of
financial activihes as incoming resources and resources expended at therr estimated value to the
company m the period in which they are recewvable, and where the benefit 1s both quantifiable and
matenal

Interest Receivable
Interest receivable 1s included within the statement of financial activities on a recervable basis

Other Income

Income 1s included In the statement of financral activites on a cash received basis or on an accruals
basis where the receipt 1s assured with reasonable certainty and is receivable at the balance sheet date

Resources expended

Resources expended are recognised n the penod in which they are incurred and include rrecoverable
VAT They have been classified under headings that aggregate all costs relating to that activity
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

1

15

18

Accounting Policies (continued)

Allocation of Costs

In accordance with the Chanhes SORP, expenditure has been analysed between the cost of generating
funds, the company’s chantable activiies and governance Items of expenditure which involve more than
one cost category have been apportioned on a reasonable, justifiable and consistent basis for the cost
category concerned Central staff costs are allocated on the basis of time spent on each actvity and
depreciation charges on the basis of the proportion of the assets' use which 1s utiised by each activity

Costs of Generating Funds

These are costs incurred in attracting voluntary income, and those incurred in trading activibies that raise
funds

Charitable Activities

These are costs incurred on the Academy's educational cperations

Governance Costs

Governance costs include the costs attnbutable to the company's compliance with consttutional and
statutory requirements, including audit, strategic management and governors' meetings and reimbursed
expenses Such costs include both direct and allocated support costs

Fund Accounting

General funds represent those resources which may be used towards meeting any of the objects of the
company at the discretion of the directors

Restricted funds compnse grants from the Dfe / EFA and other donors which are to be used for specific
purposes as explained in note 16

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost or valuation less depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carrned at cost, net of
depreciation and any provision for impairment

Where tangble fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the balance sheet at cost and are depreciated
over therr expected useful economic life  The related grants are credited to an appropriate restncted
fund in the statement of financial activities and carrnied forward in the balance sheet

Depreciation I1s charged in the statement of financial activiies at rates calculated to write off the cost or
valuation less estimated residual value of each asset over its expected useful life, as follows

ICT / Computer equipment 3 years (Straight Line}
Fixtures, fithings & equipment 3 years (Straight Line})
Motor vehicles 5 years (Straight Line}

Leasing and hire purchase commitments

Resources expended are recogmised in the penod in which they are incurred and include irrecoverable
VAT They have been classified under headings that aggregate all costs relating to that activity
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

17

1.8

1.9

Accounting Policies {continued)

Stock and woark in progress
Stock 1s valued at the lower of cost and net realisable value

Pensions

Retrement benefits to employees of the Academy are provided by the Teachers' Pension Scheme
{TPS') and the Local Government Pension Scheme (LGPS') These are defined benefit schemes, are
contracted cut of the State Earnings-Related Pension Scheme ('SERPS'), and the assets are held
separately from those of the Academy More details of the schemes are given in note 18

Teachers' Pension Scheme

The TPS i1s an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions
over employees' working lives with the Academy in such a way that the pension cost 1s a substantally
level percentage of current and future pensionable payroll The contributions are determined by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method As
stated in Note 18, the TPS 1s a multi-employer scheme and the Academy is unable to identify its share of
the underlying assets and habilities of the scheme on a consistent and reasonable basis The TPS s
therefore treated as a defined contnbution scheme and the contnbutions recognised as they are pad
each year

Local Government Pension Scheme

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in
separate trustee administered funds Pension scheme assets are measured at fair value and liabilities
are measured on an actuanal basis using the projected unit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the
habilites The actuanal valuations are obtained at least trnennially and are updated at each balance
sheet date The amounts charged to operating surplus are the current service costs and gans and
losses on settlements and curtalments They are included as part of staff costs Past service costs are
recogmised iImmediately in the Statement of Financial Activities if the benefits have vested If the benefits
have not vested immediately, the costs recogmsed over the pernod until vesting occurs The expected
return on assets and the interest cost are shown as a net finance amount of other finance costs or credit
adjacent to interest Actuanal gains and losses are recognised immediataly in other gains and losses

Further details are set out in note 18 to the financial statements

Taxation

The Academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore meets the definition of a chantable company for UK corporation tax purposes Accordingly,
the Academy 1s petentrally exempt from taxation in respect of income or capital gains received within
categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation
of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
chantable purposes
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

2  General Annual Grant (GAG)

a  Results and Carry Forward for the period
{2011, including Start Up funding)
GAG brought forward from previous penod
GAG allocation for current period

Total GAG available to spend

Recurrent expenditure from GAG
Fixed Assets purchased from GAG

GAG Carrned Forward to Next Year

(2011, £9k GAG, £688k Start Up)

Maximum permitted GAG carry forward at end of
current penied {12% of allocation for current
penod)

GAG to surrender to DfE / EFA
(12% rule breached if result 1s positive)

b Use of GAG Brought Forward from previous
penod for recurrent purposes
(Of the amount Carned Forward each year, a
maximum of 2% of GAG can be used for
recurrent purposes Any balance, up to a
maximum of 12%, can only be used for capital
purposes)

Recurrent expenditure from GAG in current penod
GAG allocation for current period
GAG allocation for previous penod x 2%

GAG Brought Forward from previous penod in
excess of 2%, used on recurrent expenditure
in current period

(2% rule breached f result 1s positive)

2012 2011
£'000 £'000

g9 -

4,793 6,135
4,802 6,135
(4,729) (5,396)
- (42)

73 697
(866) (736)
(793) (39)
no breach no breach
4,729 5,396
(4,793) (6,135)
(123) -
(187} (739)
no breach no breach
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

3 Voluntary Income

Voluntary Fund
Other Income

4  Activities for Generating Funds

Lettings

5 Investment Income

Bank Interest

Unrestricted Restricted Total Total
funds funds 2012 2011
£000 £'000 £'000 £'000

- 12 12 10

11 - 11 42

11 12 23 52

Unrestricted Total Total
funds 2012 2011
£'000 £000 £'000

7 7 3

7 7 3

Unrestricted Total Total
funds 2012 2011

£'000 £'000 £°000

12 12 4

12 12 4
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

6 Funding for Academy's Educational Operations

General Annual Grant (GAG)

{2011; including Start Up funding of £1,403k)
Other DfE / EFA Grants

National Challenge Support Grant

Other Grants

YPLA Start Up Grant A

YPLA Start Up Grant B

Other Government Grants
LA Standards Fund Grant
LA SEN Funding

LA Standards Grant

Sixth Form Funding

Other Government Grants

Capital Grants
Devolved Formula Capital Grant
Other Capital Grants

Other Income
Income from Catenng
Other Income

Restricted Total Total
funds 2012 2011
£'000 £000 £'000
4,793 4,793 6,135
114 114 103
258 258 -
Q52 952 -

- - 48

- - 17

- - 164

- - 12

29 29 32

15 15 40
1,566 1,566 -
137 137 54

6 6 26
7.870 7.870 6,631
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2012

7  Total resources expended

Costs of Generating Voluntary Income

Costs of Actwvites for Generating
Funds

Academy's Educational Operations
Direct Costs

Allocated Support Costs

Governance costs

Other
LGPS Deficit Inhented on
Conversion

LGPS Pension Finance Cost

Staff Depreciation Other Total Total
costs costs 2012 2011
£'000 £000 £'000 £'000 £'000 |
|
- - - - 10
- - 7 7 44
3,084 11 572 3,667 3.886
1,131 3 873 2,007 1,813
4,215 14 1,445 5,674 5,699
- - 39 39 62
- - - - 296
- - 9 9 11
- - 9 9 307
4,215 14 1,500 5,729 6,122

Detalls of fees payable to Auditors are set out in note 9 (Governance Costs)
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

8 Charitable Activities - Academy's Educational Operations

Unrestricted Restricted Fixed Asset Total Total

funds funds fund 2012 2011

£'000 £'000 £000 £'000 £'000
Direct Costs
Teaching and Educational Support - 3,084 - 3,084 3,439
Depreciation - - 11 1 8
Educational Supplies and Services - 369 - 369 269
Examination Fees - 108 - 105 &84
Educational Consultancy - 38 - 38
School Trips and Activities - 26 - 26 8
Staff Development - 34 - 34 78
Other Direct Costs - - - - -

- 3,656 1 3,667 3,886
Allocated Support Costs
Support Staff Costs - 1,165 - 1,165 646
L.GPS Staff Costs - (34) - (34) (19)
Depreciation - - 3 3 -
Maintenance of Premises - 25 - 25 84
Furniture and Equipment - 4 - ) 40
Cleaning - 9 - 9 13
Water - 13 - 13 9
Fuel - 76 - 76 126
Rates - 12 - 12 15
Insurance - 32 - 32 33
Security - 1 - 1 2
Sports Centre Costs - 438 - 438 485
Transport - 5 - 5 3
Administrative Costs 7 56 - 63 72
Caternng - 87 - 87 73
Bank Interest & Charges - 1 - 1 1
Technology Costs - 94 - 94 210
Other Support Costs - 13 - 13 20
7 1,997 3 2,007 1,813

Total 7 5,653 14 5,674 5,699
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2012

9 Governance costs

Legal and Professional
Fees payable to Auditors
Audit Fees

Other Fees

Governor Training

Restricted Total Total
funds 2012 2011
£'000 £000 £000

27 27 47

7 7 9

4 5

1 1 1

39 39 62
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

10 Staff Costs

Number of employees

The average number of persons (including senior management team) employed by the Academy during
the penod expressed as full ime equivalents was as follows

2012 2011
Number Number
Teachers 48 46
Administrative & Support 60 52
Management 7 8
115 106
Employment costs 2012 2011
£'000 £'000
Wages and salanes 2,579 3,265
Social security costs 411 184
Other pension costs 838 294
3,828 3,743
Agency Supply and Other Salary Related Costs 387 323
Total Staff Costs 4,215 4,066
Other Staff costs includes compromise payments totalling £64,000 (2011 £62,000)
The number of employees whose annual remuneration was £60,000 or
more was
2012 2011
Number Number
£60,000 - £70,000 1 1
£70,001 - £80,000 - 1
£100,001 - £110,000 1 1

Of the employees whose emoluments exceed £60,000 p a participated in either the Teachers' Pension
Scheme or the Local Government Pension Scheme Dunng the penod, pension contnbutions for these
staff amounted to £29,755 (2011 £40,350)

-30-




THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

11

12

Governors (Trustees)

Governors’ Remuneration and Expenses

The Prnincipal and staff Govemnors only receive remuneration in respect of services they provide
undertaking the roles of Pnncipal and staff and not in respect of their services as Governors Cther
Gavernars did not recewve any payments, other than expenses, from the Academy in respect of therr role
as Governors The value of Governors' remuneration during the penod covered by these accounts was
as follows

C Smith (Principal)
T Kund (Staff Governer)

£102,300
£35,000 - £40,000

During the year ended 31 August 2011, C Smith remuneration was £102,300

Dunng the penod ended 31 August 2012 and the pnor year ended 31/08/2011, no travel and subsistence
expenses were reimbursed to Govemnors

Governors' and Officers’ Insurance

In accordance with normal commercial practice the company purchased insurance to protect trustees,
governors and officers from clams arnsing from neghgent acts, error or omissions occuring whilst on
company business Cover of up to £2,000,000 on any one claim was purchased, the cost of which 1s
£1,006 (2011 £1,006)

Tangible fixed assets
ICT / Fixtures, Motor Total
Computer  fittings & vehicles
equipment equipment

£'000 £'000 £'000 £'000
Cost or valuation
At 1 September 2011 19 - 23 42
Additions 210 13 - 223
At 31 August 2012 229 13 23 265
Depreciation
At 1 September 2011 3 - 5 8
Charge for the penod 7 2 5 14
At 31 August 2012 10 2 10 22
Net book value
At 31 August 2012 219 1 13 243
At 31 August 2011 16 - 18 34
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2012

12

13

14

15

Tangible fixed assets

{continued)

At 31 August 2012 the Academy occupied its land and buldings under a short term lease, dated 12

August 2011, between the Academy and Bedford Borough Council

A £22 500,000 new bullding was

constructed on the existing site The buillding has been procured by Bedford Borough Council and the
Academy occupies the new bullding under the terms of a 125 year lease with Bedford Borough Council

from November 2012

Stocks

Catenng Stock

Debtors

Trade debtors
Other debtors
Prepayments and accrued income

Creditors amounts falling due within one year

Trade creditors

Taxes and social secunty costs
Other creditors

Accruals

2012 2011
£'000 £'000
5 -
5 .
2012 2011
£000 £'000
8 26
102 124
33 -
144 150
2012 2011
£'000 £'000
273 76
82 82
277 155
a3 55
725 368
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

16 Funds
Movement in funds

Balance at Incoming Resources Gains, Balance at

1 resources expended Lossesand 31 August

September Transfers 2012

2011

£'000 £'000 £'000 £'000 £000

General Annual Grant g 4,793 (4,729) - 73
Other DfE / EFA Grants 703 1,324 {830) - 1,197
Other Government Grants 30 29 (19} - 40
Other Income - 155 {155) - -
Restricted General Funds 742 6,301 (5,733) - 1,310
Dft / EFA Capital Grant 40 1,581 - {223) 1,398
Restricted Capital Fund 40 1,581 - (223) 1,398
Restricted Fixed Asset Fund 4 - {(14) 223 243
Restricted LGPS Fund (199) - 25 (113) (287)
Restricted Endowment Fund 500 - . - 500
Total Restricted Funds 1,117 7,882 {5,722) (113) 3,164
Total Unrestricted Funds 40 30 {7 - 63
Total Funds 1,157 7,912 {5,729) {113) 3,227

The Restncted General Funds are used to fund the operating costs of the Academy The company 1s
altowed to carry forward up to 12% of the current (GAG) Of the carned forward amount, up to 2% can be
used for general purposes at the discretion of the company, but any balance over 2% must be used for
capital purposes

The Other DfE / EFA balance of £1,197k and Other Government Grant balance of £40k represents the
unspent balance of start-up funding amounting to £1,184k and otherunspent balances of £53k
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THE BEDFORD ACADEMY

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE PERIOD ENDED 31 AUGUST 2012

16

17

Funds (continued)

The Restricted Caprtal Fund 1s set aside to fund future capital purchases (see capital commitment note
23)

The Restncted Fixed Asset Fund 1s not available for spending as it represents the net book value of fixed
assets transferred from the predecessor school and subsequent additions thereto  Future depreciation
will be charged against this fund

The LGPS Fund represents the Academy's share of the LGPS Pension Fund deficit

The Academy maintains and controls The Bedford Academy Endowment Fund whose purpose Is to hold
for the benefit of the Academy sponsorship income received from The Bedford Chanty (The Harpur Trust)
and Bedford College Further Education Corperation Under the terms of a Deed of Gift and Declaration
of Trust dated 15 January 2010, each spensor will contribute £1,000,000 to the Academy which cannot be
spent but which can be used to generate investment income The investment income 1s available to be
spent at the discretion of the governors

Analysis of net assets between funds
Unrestricted  Restricted Fixed Asset Endowment Total Funds

funds funds Fund funds

£'000 £'000 £'000 £'000 £'000
Fund balances at 31
August 2012 are
represented by
Tangble fixed assets - - 243 - 243
Current assets 63 3,433 - 500 3,996
Creditors amounts falling
due within one year . (725) - - {725)
Defined benefit pension - {287) - - {287)
hability

63 2,421 243 500 3,227
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18 Pension and other post-retirement benefit commitments

The Academy's employees belong to two pnincipal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which 1s managed by Bedford Borough Counci Both are defined-benefit
schemes

The pension costs are assessed in accordance with the advice of independent qualfied actuanes The
latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Contributions amocunting to £nil (2011 £49,495) were payable to the scheme at 31 August and are
included within creditors

Teachers® Pension Scheme

The TPS 1s a statutory, contributory, defined benefit scheme The regulations under which the TPS
operates are the Teachers' Pension Regulations 2010

Although teachers and lecturers are employed by various bodies, their retirement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for in
the Superannuation Act 1972, paid out of momes provided by Parllament Under the unfunded TPS,
teachers' contributions on a ‘pay-as-you-go’ basis, and employers' contnbutions, are credited to the
Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions' increases)
From 1 Apnl 2001, the Account has been credited with a real rate of return (in excess of price increases
and currently set at 3 5%), which 1s equivalent to assurming that the balance in the Account 15 Invested In
notional investments that produce that real rate of return

The Government Actuary ("GA"), using normal actuanal prninciples, conducts formal actuarial reviews of
the TPS The aim of the reviews is to specify the level of future contributions

The contribution rate paid into the TPS 1s assessed In two parts First, a standard contribution rate
{("3CR") 1s determined This s the contnbution, expressed as a percentage of the salarnes of teachers
and lecturers in service or entenng service durnng the penod over which the contnbution rate apphes,
which if it were paid over the entire active service of these teachers and lecturers would broadly defray
the cost of benefits payable in respect of that service Secondly, a supplementary contribution 1s payable
if, as a result of the actuanal investigation, 1t 1s found that accumulated habilites of the Account for
benefits to past and present teachers, are not fully covered by standard contributions to be paid in future
and by the notional fund built up from past contributons The total contnbution rate payable 1s the sum of
the SCR and the supplementary contnbution rate

The last valuation of the TPS related to the penod 1 Apnl 2001 - 31 March 2004 The GA's report of
October 2006 revealed that the total habiibes of the Scheme (pensions currently in payment and the
estimated cast of future benefits) amounted to £166,500 millions The value of the assets (estmated
future contnbutions together with the proceeds from the noticnal investments held at the valuation date)
was £163,240 millions The assumed real rate of return 1s 3 5% in excess of pnces and 2% in excess of
earnings The rate of real earnings growth 1s assumed to be 1 5% The assumed gross rate of return 1s
6 5%
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18 Pension and other post-retirement benefit commitments (continued)

As from 1 January 2007, and as part of the cost-shanng agreement between employers' and teachers'
representatives, the SCR was assessed at 19 75%, and the supplementary contnbution rate was
assessed to be 0 75% (to balance assets and labilities as required by the regulations within 15 years)
This resulted in a total contnbution rate of 20 5%, which translated into an employee contrnbution rate of
6 4% and employer contribution rate of 14 1% payable The cost-shanng agreement also introduced -
effective for the first time for the 2008 valuation - a 14% cap on employer contributions payable

From 1 Apnt 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,
depending on a member's Full Time Equivalent salary Further changes to the employee contribution rate
will be applied in 2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed in the context of the design for a
reformed TPS and scheme valuations are, therefore, currently suspended The Government, however,
has set out a future process for determining the employer contnbution rate under the new scheme, and
this process will involve a full actuanal valuation

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a
mult-employer pension scheme The academy 1s unable to identify its share of the underlying assets and
habities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and
has accounted for its contributions to the scheme as if it were a defined contnbution scheme The
academy has set out above the information avallable on the scheme and the implcations for the
academy in terms of the anticipated contnibution rates

Local Government Pension Scheme

The LGPS 15 a funded defined-benefit scheme, with the assets held in seperate trustee-administered
funds The total contribution made for the year ended 31 August 2012 was £213,000, of which
employer's contributions totalled £166,000 and employees’ contributions totalled £47,000 The agreed
contnbution rates for future years are 21 9% for employers and a range between 5 5% and 7 5% for
employees according to salary levels

Information regarding the element included in the employer's contribution rate , so as to eliminate the
pension fund defict over a period of time, ts not disclosed as this information was not available to the
company

The major assumptions used by the actuary were

2012 2011

% %

Rate of increase In salaries 450 4 90
RPI Increases 290 -
CPl Increases 190 -
Rate of increase in pensions in payment 220 260

Discount rate 410 540
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Sensitivity Analysis

{continued)

Assets at 31 Liabilities at 31 {Deficit}/Surplus
August 12 August 12 At 31 August 12
£'000 £'000 £'000
Central 889 (1,186} (287)
Sensitivity 1
-0 5% in real discount rate 899 {1,309) {410)
Sensitivity 2
+0 5% in salary increase rate 899 {1,225) (326)
Sensitivity 3
+0 5% in pension_increase rate 899 (1,268) (369)
Sensitivity 4
+1 yr addition to 899 (1,222} (323)
Members' life expectancy

! The current mortality assumptions include suffictent allowance for future improvements in mortality

rates The assumed life expectations on retirement age 65 are

Retining today
Males

Females

Retiring in 20 years
Males

Fermales

2012
Years

22
23

24
26

2011
Years

22
23

24
26
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The values of the assets in the scheme are as follows:

(continued)

2012 2012 2011 2011
% £'000 % £'000
Equities 52 00 467 5100 321
Bonds 17 00 153 26 00 164
Property 900 81 10 Q0 63
Other assets 2200 198 13 00 82
Total market value of assets 899 630
Present value of scheme habilities {1,186) (829)
Net pension hability (287) (199)
The Expected rate of return on Scheme assets i1s 4 4%
Analysis of the amounts recognised in the statement of financial activities
2012 2011
£'000 £'000
Employer Service Cost (132) (131)
Deficit Inherited at 01 September 2010 - (296)
Employers Contnbution 166 150
Total operating charge 34 (277)
Analysis of the amount shown as other finance expenditure.
2012 2011
£'000 £'000
Expected Return on Employee Share of Scheme Assets 41 28
Interest on Pension Liabilities (50) (39)

Net surplus/{deficit)

(9) (11)
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Analysis of amount recognised in the statement of total recogrised
gains and losses

2012 2011

£'000 £'000
Actuanal Gains/(Losses) on Assets 15 1
Actuanal Gains/(Losses) on Liabilities (128) a8
Actuanal Gain/(Loss) recognised in the statement of total (113) 89
recognised gamins and losses
Movement in Surplus/(Deficit) during the period:

2012 2011

£'000 £'000
Deficit in scheme at 1 September 2011 (199) -
Operating charge 34 (277}
Other finance iIncome (9} (11}
Actuanal losses (113) 89
Deficit in scheme at 31 August 2012 (287) (199)
Movements in the Present Value of Defined Benefit Obligations were
as follows:

2012 2011

£°000 £000
Opening Defined Benefit Obligations {829} -
Interest Cost (50) (39)
Actuanal {Losses) Gains {128) 88
Contributions by Scheme Participants (47) (43)
Other Moverments {132) (835)

{1,186} {829)

Included within Other Movements 1s £Nil (2011 704,000) in relation to oblgations inhented by the
Academy, and £132,000 (2011 £131,000} of service costs
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Movements in the Fair Value of Academy's share of scheme assets

2012 2011

£'000 £'000
Opening fair value of Scheme Assets 630 -
Actuanal Gains (Losses) 15 1
Contributtons by Employer including unfunded 166 150
Contributions by Scheme Participants 47 43
Other Movements 41 436

899 630

Included within Other Movements 1s £Nil {2011 £408,000) of assets mhented by the Academy, and
£41,000 (2011 £28,000) relating to expected return on plan assets

Defined benefit (continued)
History of experience gains and losses

2012 2011 2010 2009 2008

£'000 £'000 £'000 £'000 £'000
Present value of defined (1,186) (829) - - -
benefit obligations
Fair value of share of scheme 899 630 - - -
assets

(287} (199) - - -
Experience adjustment on - - - - -
scheme labilites
Percentage of habilities - - - - -
Experence adjustment on 15 1 ' - - -
scheme assets
Percentage of assets 167% 016% - - -
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20

21

Net cash outflow from operating activities 2012 2011
£'000 £'000
Reconciltation to changes in resources
Changes n resources before revaluations 2,183 568
Investment income (12) (4)
Depreciation of tangible fixed assets 14 8
Increasef/(decrease) in stocks (5) -
Decrease/(increase) in debtors 6 (15) !
Increase in creditors 357 78 i
Capital Income (1,581) (40)
FRS17 Deficit Inhented on Conversion - 206 !
Other FRS17 Charges {25) {8)
937 883
Reconcihation of net cash flow to movement in net funds 2012 2011
£'000 £'000
Increase in cash 2,307 885
Net funds at 1 September 2011 1,540 655
Net funds at 31 August 2012 3,847 1,540 ‘
Analysis of net cash balances
At1 Cash flow Non-cash At 31 August
September changes 2012
2011
£'000 £'000 £'000 £000
Cash at bank and in hand 1,540 2,307 - 3,847
1,540 2,307 . 3,847
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22 Commitments under operating leases

23

24

25

At 31 August 2012 the company had annual commitments under non-cancellable operating leases as
follows

2012 2011
£'000 £'000
Expiry date
Within ane year 1 -
Capital commitments
2012 2011
£000 £000
At 31 August 2012 the company had capital commitments as follows
Expenditure contracted for but not provided in the accounts 1,879 2,088

The ¢company has committed to a contract to provide and install ICT equipment to the new bullding The
prcject was completed in October 2012 The future cost of the project 1s £2,088,000 and this will be
funded by a grant from Partnership for Schools of the same amount Expenditure incurred in relation to
this contract up to 31 August 2012 amounted to £208,800 leaving a capital commitment at the balance
sheet date of £1,878,200

Related parties

In accordance with a Deed of Gift and Declaration of Trust dated 15 January 2010, the Academy is to
receive £2,000,000 from its sponsors, The Bedford Chanty (The Harpur Trust) and Bedford Callege
Further Education Corporation, each contrnibuting £1,000,000 Dunng the year the Academy received
£Nil (2011 Nit) from its sponsors with the remaining £1,500,000 to be received before 14 January 2015

Durning the year, the Academy purchased services from Bedford College Further Education Corporation
of £69,179 (2011 £77,650) A balances of £421 (2011 £Nil) was outstanding as at 31 August

Members' Liability

Each member of the chartable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and hahilities contracted
before he/she ceases to be a member
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