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HOME SUPPORT MATTERS CIC

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The directors present their report and the financial statements for the year ended 31 March 2022.
Directors' responsibilities statement

The directors are responsible for preparing the Directors’ report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
directors have elected to prepare the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’. Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and of the profit or loss of the Company for that period.

In preparing these financial statements, the directors are required to:

. select suitable accounting policies for the Company's financial statements and then apply them
consistently;

. make judgments and accounting estimates that are reasonable and prudent;

) prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

Company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and to enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Directors
The directors who served during the year were:

Mr T M H Adam

Mrs S Carver

Ms K Hester

Mrs T Mills (appointed 21 April 2021, resigned 20 October 2021)
Mrs S Nice

Mr G Reynolds

Disclosure of information to auditors
Each of the persons who are directors at the time when this Directors' report is approved has confirmed that:

. so far as the director is aware, there is no relevant audit information of which the Company's auditors are
unaware, and

) the director has taken all the steps that ought to have been taken as a director in order to be aware of any
relevant audit information and to establish that the Company's auditors are aware of that information.

Auditors

The auditors, Larking Gowen LLP, will be proposed for reappointment in accordance with section 485 of the
Companies Act 2006.
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HOME SUPPORT MATTERS CIC

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Small companies note

In preparing this report, the directors have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2006.

This report was approved by the board and signed on its behalf.

Mr G Reynolds
Director

R ///zazz




HOME SUPPORT MATTERS CIC

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HOME SUPPORT MATTERS CIC

Opinion

We have audited the financial statements of Home Support Matters CIC (the '‘Company’) for the year ended 31
March 2022, which comprise the Statement of comprehensive income, the Balance sheet, the Statement of
changes in equity and the related notes, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the Company's affairs as at 31 March 2022 and of its profit for the
year then ended;

o have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the Company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
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HOME SUPPORT MATTERS CIC

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HOME SUPPORT MATTERS CIC
(CONTINUED)

Other information

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' report thereon. The directors are responsible for the other information contained
within the Annual Report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. [f, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

o the information given in the Directors’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
. the Directors' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of directors’ remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit; or

. the directors were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies' exemptions in preparing the Directors’' report and
from the requirement to prepare a Strategic report.

Page 4



HOME SUPPORT MATTERS CIC

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HOME SUPPORT MATTERS CIC
(CONTINUED)

Responsibilities of directors

As explained more fully in the Directors’ responsibilities statement set out on page 1, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so. ”

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

. enquiries with management, including the about any known or suspected instances of non-compliance
with laws and regulations and fraud;

. Reviewing legal and professional fees to confirm matters where the company engaged lawyers;

. reviewing board minutes;

. reviewing financial statements disclosures and tax matters and testing to supporting documentation to
assess compliance with applicable laws and regulations;

. challenging assumptions and judgements made by management in their significant accounting
estimates; and .

. auditing the risk of management override of controls, including through testing journal entries and other

adjustments for appropriateness.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation, even
though the audit is properly planned and performed in accordance with the ISAs (UK). This risk increases the
more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is also
greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report.
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HOME SUPPORT MATTERS CIC

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF HOME SUPPORT MATTERS CIC
(CONTINUED)

Use of our report

This report is made solely to the Company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Julie Grimmer FCA DChA (Senior statutory auditor)

for and on behalf of
Larking Gowen LLP

Chartered Accountants
Statutory Auditors

Norwich
Date: 9 December 2022
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HOME SUPPORT MATTERS CIC

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2022

Turnover
Cost of sales

Gross profit

Administrative expenses

Operating profit

Interest receivable and similar income
Interest payable and similar expenses

Profit before tax

Tax on profit

Profit for the financial year

Note

23

2022 2021
£ £
4,121,399 4,619,766
(3,576,991) (3,831,431
544,408 788,335
(395,970)  (307,629)
148,438 480,706
39 134

(355) (550)
148,122 480,290
(27,189) (91,385)
120,933 388,905

There were no recognised gains and losses for 2022 or 2021 other than those included in the statement of

comprehensive income.

There was no other comprehensive income for 2022 (2021:£NIL).

The notes on pages 10 to 16 form part of these financial statements.
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HOME SUPPORT MATTERS CIC
REGISTERED NUMBER: 06879295

BALANCE SHEET
AS AT 31 MARCH 2022

2022 2021
- Note £ £
Fixed assets
Tangible assets 5 12,193 -
12,193 -
Current assets , '
Debtors: amounts falling due within one year 6 242,836 561,282
Cash at bank and in hand 7 1,294,963 964,612
1,537,799 1,525,894
Creditors: amounts falling due within one
year 8 (843,498) (943,102)
Net current assets ‘ 694,301 582,792
Total assets less current liabilities 706,494 " 582,792
Provisions for liabilities
Deferred tax (2,769) -
(2,769) -
Net assets 703,725 582,792
Capital and reserves
Called up share capital 9 20,000 20,000
Profit and loss account 683,725 562,792

703,725 582,792

The Company's financial statements have been prepared in accordance with the provisions applicable to
companies subject to the small companies regime.

The financial statements were approved and authorised for issue by the board and were signed on its behalf by:

b Cey 1o U

Mr G Reynolds
Director

pate: [ 7{ ////2_02_2_

The notes on pages 10 to 16 form part of these financial statements.
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HOME SUPPORT MATTERS CiC

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 MARCH 2022

Called up Profitand -
share capital loss account Total equity

£ £ £
At 1 April 2020 20,000 173,887 193,887
Comprehensive income for the year
Profit for the year - 388,905 388,905
At 1 April 2021 20,000 562,792 582,792
Comprehensive income for the year .
Profit for the year - 120,933 120,933

At 31 March 2022 20,000 683,725 703,725

The notes on pages 10 to 16 form part of these financial statements.
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HOME SUPPORT MATTERS CIC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

General information

Home Support Matters CIC is a private company limited by shares and is registered in England and
Wales. The company registration number is 06879295. The address of the registered office is Suite 2,
Joseph King House Abbey Farm Commercial Park, Southwell Road, Horsham St. Faith, Norwich,
England, NR10 3JU. ‘ '

Accounting policies

21

22

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Section 1A of Financial Reporting
Standard 102, the Financial Reporting Standard applicable in the UK and the Republic of Ireland and
the Companies Act 2006.

The financial statements are presented in sterling, which is the functional currency of the company
and rounded to the nearest £.

The preparation of financial statements in compliance with FRS 102 requires the use of certain
critical accounting estimates. It also requires management to exercise judgment in applying the
Company's accounting policies.

The following principal accounting policies have been applied:
Going concern
The directors have considered the company’s position at the time of signing the financial statements.

The directors have prepared detailed financial forecasts, including cash flow projections, for the next
twelve months. These forecasts, based on relatively cautious expectations, show that the company
will continue to have sufficient cash headroom for the period. The directors have also received
confirmation from Norfolk County Council, the company’s ultimate parent, that it will continue to
provide financial support to allow the company to meet its liabilities as they fall due for a period of at
least 12 months from the date of approval of these financial statements. This, along with a range of
other measures available to the company to manage costs should the need arise, means there is
sufficient cash headroom should world, economic and inflationary events create further shocks.

Based on this, the directors have concluded that the company will have adequate resources to
continue in operational existence for the foreseeable future, and at least twelve months from the date
of approval of these financial statements. They therefore continue to adopt the going concern basis in
preparing the financial statements.
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HOME SUPPORT MATTERS CIC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2,

Accounting policies (continued)

23

24

2.5

26

Revenue

Activity is accounted for in the year that it takes place, not simply when cash payments are made or
received. In particular:

» Revenue from the sale of goods is recognised when the company transfers the significant risks and
rewards of ownership to the purchaser and it is probably that economic benefits or service potential
associated with the transaction will flow to the Company.

« Revenue from the provision of services is recognised when the company can measure reliable
percentage of completion of the transaction and it is probable that economic benefits or service
potential associated with the transaction will flow to the Company.

« Supplies are recorded as expenditure when they are consumed - where there is a gap between the
date supplies are received and their consumption, they are carried as stock on the Balance Sheet.

» Expenses in relation to services received (including services provided by employees) are recorded
as expenditure when the services are received rather than when payments are made.

* Where income and expenditure has been recognised but cash has not been received or paid, a
debtor or creditor for the relevant amount is recorded in the balance sheet. Where it is doubtful that
debts will be settled, the balance of debtors is written down and a charge made to revenue for the
income that might not be collected.

Operating leases: the Company as lessee

Rentals paid under operating leases are charged to profit or loss on a straight-line basis over the
lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight-line basis over the lease term, unless another systematic basis is representative of the time
pattern of the lessee's benefit from the use of the leased asset.

Interest income

Interest income is recognised in the Statement of Comprehensive Income using the effective interest
method.

Finance costs
Finance costs are charged to profit or loss over the term of the debt using the effective interest

method so that the amount charged is at a constant rate on the carrying amount. issue costs are
initially recognised as a reduction in the proceeds of the associated capital instrument.
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HOME SUPPORT MATTERS CIC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2,

Accounting policies (continued)

27

238

29

Pensions

The company operates a defined contribution plan for its employees. A defined contribution plan is a
pension plan under which the company pays fixed contributions into a separate entity. Once the
contributions have been paid the company has no further payment obligations.

The contributions are recognised as an expense in the Statement of Comprehensive Income when
they fall due. Amounts not paid are shown in accruals as a liability in the Balance Sheet. The assets
of the plan are held separately from the company in independently administered funds.

Current and deferred taxation

The tax expense for the year comprises current and deferred tax. Tax is recognised in profit or loss
except that a charge attributable to an item of income and expense recognised as other
comprehensive income or to an item recognised directly in equity is also recognised in other
comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the Company
operates and generates income.

Deferred tax balances are recognised in respect of all timing differences that have originated but not
reversed by the balance sheet date, except that:

. The recognition of deferred tax assets is limited to the extent that it is probable that they will be
recovered against the reversal of deferred tax liabilities or other future taxable profits; and

. Any deferred tax balances are reversed if and when all conditions for retaining associated tax
aliowances have been met.

Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values of
assets acquired and the future tax deductions available for them and the differences between the fair
values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is determined
using tax rates and laws that have been enacted or substantively enacted by the balance sheet date.

Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is
directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the.manner intended by management.
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HOME SUPPORT MATTERS CIC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2.

Accounting policies (continued)

2.9 Tangible fixed assets (continued)

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Motor vehicles - 3 year straight line
Office equipment - 3 year straight line

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in profit or loss.

2.10 Debtors

Short term debtors, which generally have 30-day terms, are measured at transaction price, less any
impairment.

2.11 Cash and cash equivalents
Cash is represented by cash in hand and deposits with financial institutions repayable without penaity
on notice of not more than 24 hours. Cash equivalents are highly liquid investments that mature in no
more than three months from the date of acquisition and that are readily convertible to known
amounts of cash with insignificant risk of change in value.

2.12 Creditors
Short-term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method.

2.13 Financial instruments
The Company only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other
third parties, loans to related parties and investments in ordinary shares.

Employees

The average monthly number of employees, including the directors, during the year was as follows:

2022 2021
No. No.
Average 201 2156
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HOME SUPPORT MATTERS CIC

NOTES TO THE FINANCIAL STATEMENTS
~ FOR THE YEAR ENDED 31 MARCH 2022

Directors' remuneration

2022 2021
£ £
Directors' emoluments 57,774 51,545
Company contributions to defined contribution pension schemes 2,201 2,188
59,975 53,733
The number of directors who received remuneration during the year was 1 (2021: 1).
Tangible fixed assets
Motor Office
vehicles equipment Total
£ £ £
Cost or valuation :
Additions 14,990 3,300 18,290
At 31 March 2022 14,990 3,300 18,290
Depreciation
Charge for the year on owned assets 4,997 1,100 6,097
At 31 March 2022 4,997 1,100 6,097
Net book value

At 31 March 2022 9,993 2,200 12,193

At 31 March 2021 - - -
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HOME SUPPORT MATTERS CIC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Debtors

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

~

2022 2021

£ £

103,542 73,235

122,585 416,789
853 -

15,856 71,258

242,836 561,282

Amounts owed to group undertakings are unsecured, interest free and with the exception of trade debtors

where terms are 30 days, and repayable on demand.

Cash and cash equivalents

Cash at bank and in hand

Creditors: Amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Corporation tax

Other taxation and social security
Other creditors

Accruals and deferred income

2022 2021

£ £
1,294,963 964,612
1,294,963 964,612
2022 2021

£ £

16,031 2,475
411,195 441,387
23,786 90,764
37,102 43,150
530 10,503
354,854 354,823
843,498 943,102

Amounts owed to group undertakings are unsecured, interest free and with the exception of trade

creditors where terms are 30 days, are repayable on demand.
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HOME SUPPORT MATTERS CIC

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

10.

1.

12.

13.

Share capital

2022 2021
£ £
Allotted, called up and fully paid

20,000 (2021 - 20,000) Ordinary shares of £1.00 each 20,000 20,000

Pension commitments

The company operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to £53,956 (2021: £55,095).
Contributions totalling £Nil (2021: £9,237) were payable to the fund at the balance sheet date and are
included in creditors.

Commitments under operating leases

At 31 March 2022 the Company had future minimum lease payments due under non-cancellable
operating leases for each of the following periods:

2022 2021

£ £

Not later than 1 year 27,782 25,000
Later than 1 year and not later than 5 years 27,208 43,630
54,990 68,630

Related party transactions

The company has taken advantage of the exemption from the requirement to disclosure related party
transactions with wholly owned group companies.

Controlling party

The immediate parent undertaking of Home Support Matters C.I.C. is Independence Matters C.I.C., a
registered Community Interest Company under the Companies Act 2006, incorporated in England and
Wales.

By virtue of the ownership of Independence Matters C.1.C., the ultimate controlling party is Norfolk County
Council (NCC), Martineau Lane, Norwich, NR1 2DH. The company is included within these group
accounts which are publicly available at:

www.norfolk.gov.uk/what-we-do-and-how-we-work/our-budget-and-council-tax/statement-of-accounts
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CIC 34

Community Interest Company Report

For official use
(Please leave blank)

Please ' Company Name in | Home Support Matters CIC
complete in full

typescript, or

in bold black Company Number 06879295

capitals.

31 March 2022

Year Ending

Please ensure the company name is consistent with the company name entered on the
accounts.

This template illustrates what the Regulator of Community Interest Companies considers to
be best practice for completing a simplified community interest company report. All such
reports must be delivered in accordance with section 34 of the Companies (Audit,
Investigations and Community Enterprise) Act 2004 and contain the information required by
Part 7 of the Community Interest Company Regulations 2005. For further guidance see
chapter 8 of the Regulator’s guidance notes and the alternate example provided for a more
complex company with more detailed notes.

(N.B. A Filing Fee of £15 is payable on this document. Please enclose a
cheque or postal order payable to Companies House)

PART 1 - GENERAL DESCRIPTION OF THE COMPANY’S ACTIVITIES AND IMPACT

In the space provided below, please insert a general account of the company’s activities in the
financial year to which the report relates, including a description of how they have benefited
the community.

e Home Support Matters delivers care and support across a wide range of home care
services, ranging from visiting care to specialist services. Our experience includes
support for people with disabilities, reablement care for those recovering from illness or
injury, care for the elderly, expert clinical care with nurse oversight, crisis support and
flexible support for people with dementia.

¢ \We aim to provide highly flexible, person centred support that focuses on the needs
and aspirations of the individual. Our support enables people to maintain a level of
independence that is right for them. We aim to support people to live fulfiling and
active lives in the heart of their communities.

e These objectives are met by providing and reviewing care that is appropriate to meet
the needs of the individual, in conjunction with other involved agencies and family
members. »

(If applicable, please just state “A social audit report covering these points is attached”).

(Please continue on separate continuation sheet if necessary.)




PART 2 - CONSULTATION WITH STAKEHOLDERS - Please indicate who the company's
stakeholders are; how the stakeholders have been consulted and what action, if any, has the
company taken in response to feedback from its consultations?_If there has been no
consultation, this should be made clear.

Our stakeholders are:

1. Independence Matters CIC (IM)
IM owns 100% of the share capital of the Company. The immediate and ultimate parent
undertaking of IM is Norfolk County Council by virtue of owning 49% of the share capital of
IM. The Care Delivery Director of Home Support Matters (HSM) is a member of the IM Group
Strategic Leadership Team and in this capacity contributes significantly to determining the
strategic direction and growth of HSM. NCC exercises its influence through the
Transformation and Performance Boards which comprise members from both IM, HSM and
NCC. At Board level, NCC is represented by one nominated director.

(continued on attached continuation sheet)

(If applicable, please just state “A social audit report covering these points is attached”).

PART 3 — DIRECTORS’ REMUNERATION - if you have provided full details in your accounts
you need not reproduce it here. Please clearly identify the information within the accounts
and confirm that, “There were no other transactions or arrangements in connection with the
remuneration of directors, or compensation for director’s loss of office, which require to be
disclosed” (See example with full notes). If no remuneration was received you must state that
“no remuneration was received” below.

This information is provided within note 4 of the financial statements

There were no other transactions or arrangements in connection with the remuneration of
directors, or compensation for director’s loss of office, which require to be disclosed.

PART 4 - TRANSFERS OF ASSETS OTHER THAN FOR FULL CONSIDERATION — Please
insert full details of any transfers of assets other than for full consideration e.g. Donations to
outside bodies. If this does not apply you must state that “no transfer of assets other than for
full consideration has been made” below.

No transfer of assets other than for full consideration has been made.

(Please continue on separate continuation sheet if necessary.)




PART 5 - SIGNATORY

The original report ) 07/12/2022
must be signed by a Signed é . @4 /Lo’% Date

director or secretary

of the company Office held (delete as appropriate) Director/Secretary

You do not have to give any contact | Glen Reynolds
information in the box opposite but if

you do, it will help the Registrar of
Companies to contact you if there is

a query on the form. The contact

information that you give will be Tel 01603 679239
visible to searchers of the public )
record. DX Number DX Exchange

When you have completed and signed the form, please attach it to the accounts and send
both forms by post to the Registrar of Companies at:

For companies registered in England and Wales. Companies House, Crown Way, Cardiff, CF14 3UZ
DX 33050 Cardiff

For companies registered in Scotland: Companies House, 4" Floor, Edinburgh Quay 2, 139
Fountainbridge, Edinburgh, EH3 9FF DX 235 Edinburgh or LP — 4 Edinburgh 2

For companies registered in Northern Ireland: Companies House, 2nd Floor, The Linenhall, 32-38
Linenhall Street, Belfast, BT2 8BG

The accounts and CIC34 cannot be filed online

(N.B. Please enclose a cheque for £15 payable to Companies House)



CIC 34

CONTINUATION SHEET

Please Company Name in | Home Support Matters CIC
complete in full
typescript, or
in bold black - Company Number 06879295
capitals.
Year Ending 31 March 2022

PLEASE CLEARLY INDICATE THE PART YOU ARE CONTINUING HERE.
Part 2
2. Our Employees

As a Social Enterprise, we consider our employees to be key stakeholders of the business.
We seek their views through staff consultations.

3. Customers

The people who benefit from our services and use are services, their families and carers are
important stakeholders in the Company.

4. Non-Executive Chair (NED'’s)

The Company is chaired by a NED who brings challenge as well as commercial expertise to
the Board.




