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Strategic Report for the year ended 31 March 2022
Review of the business and future developments _

Sanctuary Maintenance Contractors Limited (the Company) forms part of the Sanctuary Group of entities (the -
" Group). The Company’s ultimate parent undertaking is Sanctuary Housing Association.

The Company provides a wide range of property and facilities maintenance services to an extensive portfolio
of properties owned by other businesses within the Group, as well as providing services to external clients.
Services include responsive repairs, planned maintenance, estate services, complrance servicing and repair,
and reinvestment works.

The ripples of the pandemic during the year continued to cause material and staffing shortages at a time when

there is a highly competitive labour market, resulting in higher staff sickness rates along with higher vacancy

rates. In turn this led to fewer repairs being completed by our in-house teams (72.8% in 2021/2022 versus
- 79.1%:in 2020/2021) and a.higher reliance on our contractor base; this is an area of focus for next year.

Despite these challenges, our reinvestment programme is back on track and during the year we delivered upon
the promises which were delayed during the pandemic. We have also seen improving customer satisfaction
levels, and a reduction in the average cost per repair to £128 (2021: £139) in the year. The average cost has
reduced from the prior year, when Covid-19 restrictions led to inefficient working practlces .

By utlllsmg targeted recrunment and greater training to grow our internal teams we expect to improve utilisation
during 2023. Jobs performed by our teams are far more efficient than using third party contractors and also
deliver better quality servrce for our customers. .

We aim to maximise the use of the in-house malntenance and reinvestment services to successfully deliver the
seven-year reinvestment programme ensuring continued compliance with Decent Homes and Scottish Housing
Quality standards. Utilising knowledge from asset performance, both residents and operations will make sure our
properties continue to offer a safe, comfortable and energy-effi C|ent place for people to live by complying with the
latest legislation on fire protection and health and safety.

Results and financial position

The Company achieved a profit before taxation for the financial year of £478,000 (2021: £457,000). The profit
relates entirely to the provision of external services during the year; no profit is made on the provision of
.services to.the Group

At the year end, following the transfer of retained profit through glft aid, the Company had a profit and loss
account of £nil (2021: £nil).

Key performance indicators : :
' 2022 . 2021

Percent'ageof repairs carried out by ownAoperatives - 72.8% o 79.1%
Repairs satisfaction . | o A . '95.5% A . 95.3%
Average cost per responsive repair . . ' | £128 : £1 3§
 Average cost per responsive repair (mternally delivered works) o : A £111 £127
. Responsive jObS completed o o | ' o 227,649 ) 176,000



DocuSign Envelope ID: 64DADB14-0E8§-4DGB_-AOF5-886575773A2F

A member of

' Sanctuary
Sanctuary Maintenance Contractors Limited o A : - GrOUp

Strateglc Report for the year ended 31.March 2022 contlnued
Pr|nc|pal I'ISkS ‘

The Group operates a comprehensive risk mapping process as part of its annual business planning cycle. This
process identifies a number of factors which affect both the Group and the Company. These factors include
the Group's ability to increase the fees charged to customers due to the restrictions’ of inflation; this has a
consequent impact on future income levels. Other risks highlighted and mitigated include the delivery of
compliance activities, meeting contractual obligations and compliance with health and safety procedures.

The Executive Committee and Group Audit and Risk Committee review and scrutinise the risk maps for all
Group entities. The Group Board approves the Group risk map.

Statement by the Directors in performance of their statutory .duties in accordance was s172(1)
‘Compames Act 2006 - :

The Board consuder both md«vudually and together that they have acted in the way they consider, in good
faith, would be most likely to promote the success of the Company for the benefit of its members as a whole
(having regard to the stakeholders and matters setoutin s172(1)(a-f) of the Act) in the demsnons taken during
the year.

In domg this, section 172 requires a director to have regard amongst other matters, to the )
o _ likely consequences of any decisions in the Iong-term . :
¢ interests of the Company’s employees;
e need to foster the Company's business relationships : W|th suppllers customers and others;
-e impact of the Company’s operations on the community and environment; :
e desirability of the Company maintaining a reputation for high standards of business conduct and
+ need to act fairly as between members of the Company.

Detailed below is how'the Board has main'taine'd its commitment to promoting the success of the Company.'
'Consequences of decisions

The Board promotes a strong culture of governance within the Company, and continually monitors
performance through the use of KPls, as described on page 3 in the review of business. The maintenance
service has an in-house fire services team, which provides fire safety, servicing and routine repairs, and
more recently saw the roll out of security services further reducmg our reliance on external contractors.

The long-term strategy of the Company i is embedded in the strategy of the Group, detail of the Group s
Corporate Strategy 2020-2023 can be found on the Sanctuary Group website
https://www.sanctuary.co.uk/publications.

-

Employees

-Our employee- satlsfactlon is monitored through employee engagement surveys, and employees are involved -
in matters affecting the|r functions. Refer to page 6 for addltlonal details.

. Business relatlonshlps

The Company i is continually improving its use of technology and mvestmg in systems to dnve eff'mencnes and
improve the quality of service and the strength of the supply chaln .

Community & environment

The impact of the Company's operations on the community is inherent in the activities of the Company and
the Sanctuary Group of entities. Sanctuary GroUp is a strong investor in communities, investing over a million
pounds in cash, time and resources each year. Further detalls on our enwronment and sustamablllty activities
are mcluded onpage7.
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’ Strategic Report for the yeér'ended 31 March 2022 continued
High standard of conduct

The Company meets standards for its internal and external customers through continuous internal and external
" monitoring of services and performance, whilst ensuring regulatory standards are met. The services provided
by the Company are also scrutinised and shaped by customers through the National Resident Scrutiny panel.

s

Act fairly between members

The Company'’s sole member is its parent undertaking Sanctuary Housing Association. Members of the Group.
Executive team spend time each month-with staff on the frontline, so they have a complete. understanding of
our operations. We encourage honest conversations between staff and managers at all levels, and through
these conversations we work together even more effectively. .

By order of thé Board of Directors.

7T2A4179EC487409...
Craig Moule
Chair

6 December 2022
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" Directors’ Report for the year ended 31 March 2022

The Directors presentthe Annual Report and fmanC|aI statements of the Company for the year ended 31 March
2022.

Principal activities

The Company was reglstered on 18 February 2009 under the Companles Act 2006 number 6822831, with the
purpose of providing a wide range of property and facilities malntenance serwces Further details of activities
are mcluded within the Strategic Report on page 3. .

The Company's ultimate parent undertakmg is Sanctuary Housmg Association and the Company forms part of the ‘
. Sanctuary Group of entities.

Gomg Concern

The Directors confirm that they have reasonable expectation that the Company has adequate resources to
continue in operational existence for the foreseeable future. The Company also has the continued support of °
its ultimate parent, Sanctuary Housing Association, who has provided a letter of support to the Company to
confirm that it intends to provide financial and other support as required for a period of at least 12 months from
the date of these financial statements. Accordingly the Company continues to adopt the going concern basis
in its financial statements. Further details are given in note 1.

Gift aid payments

The Dlrectors approve a Gift Aid payment of £478 000 (2021 £457 OOO) to the Company s parent undertaking,
Sanctuary Housing Assocratlon A :

Employee involvement

It is Group policy to involve all employees in matters affecting their functions. At a formal level this takes place
through the Staff Council where management consuit with elected staff representatives. At an operational level -

a team briefing system is in.place to keep all employees updated on core Group business issues. This year -

the Group launched its People Strategy which shows our ambition to create a positive, inclusive culture and
to be recognised as an employer of choice. Wellbeing and connéction are an integral part of our work to ensure
an engaged, motivated and high performing workforce Ensuring staff feel their wellbemg is supported helps
them flourish in their roles.

Ethical business’

We. are: committed to conducting our business in an ethical and responsible manner. This means making
decisions which take into account not only economic considerations but also social and environmental impacts.
It also means running our operations efficiently and in an environmentally friendly manner, providing training
and employment opportunities, and workmg with suppllers who can provide innovative solutions for our
communities and the environment. .

Inclusion for all

The Company aims to be a diverse and inclusive organisation, where our people thrive and respond to the-
needs of our customers with fairness and empathy. The Group's Equality, Diversity and Inclusion Strategy,
Inclusion for All, outlines our commitment to embedding an inclusive environment for colleagues and
customers by 2024. We will continue to hold ourselves accountable for the change we want to see in our
‘business as part of our diversity and inclusion journey, covering our internal functions as an employer and the
Company's external operations as a provnder of maintenance services. .
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Directors’ Report for the year ended 31 March 2022 continued -
Healtﬁ and safety

It is the clear intention of the Group and the Company to ensure, as far as reasonably practicable, the health,
safety and welfare at work of all its employees. The Group and the Company undertakes to comply, as a
minimum, with the provisions of the Health and Safety at Work Act 1974 and other relevant Ieglslatlon to meet
the objective of achieving the highest possible standards . .

investment in technology . |

The Group and the Company are committed that everyone has the necessary tools and technology to do their
job to the best of their ability and is investing in systems'to drive efficiencies in both back office work and
transactional processes. Focus is being placed on standardising and streamlining ways of working to deliver
Value for Money and better working practices.

Environment and Sustainability

-The UK faces the challenge of becoming a net zero- carbon economy by 2050 and decarbonisation of the
housing sector forms an integral part of this. As a large employer, and prowder of maintenance services for
housmg tackllng our environmental |mpact is of utmost importance.

In the past year, we have made considerable progress towards understandlng and tackllng our enwronmental
impact, building on the pnorltles set out in our Environment and Climate Change Strategy 2021. Meaningful
projects are underway in Property Service$ across the five central themes in the strategy: assets, data
evaluation, people and procurement.

Across 2022/2023 we hope to see a growth in the momentum bu:lt up from COP26 and global ESG
developments in 2021/2022. While exciting developments are planned in our Environment and Climate .
Change Strategy for the coming year, this is onIy the begmnlng of the journey for Property Services..

The Companys energy consumption and associated carbon. emissions are reported below in line W|th the
Government’s Streamlined Energy and Carbon Reporting (SECR) regulations.

The following tables show the Company's energy usage for the year, together with associated greenhouse
gas emissions, as well as the target for 2023. . .

UK energy use - : 2022 2021 2020
' Electricity (kWh) o _. 79,167 - 61,984 - 67,018
Gas (kWh) A . 57,394 25,342 40,613
Transport (kWh) S : o 24,026,155 22,382,152 26,859,704
Associated greenhouse gas emissions (GHG) ’ o o
Electricity (Tonnes of COze) o B , 7.0 " 14,0 19.0
Gas (Tonnes of COz¢) - : 11.0 - 486 7.0
Transport (Tonnes of COze) 6,035 5,447 6,570 .
Intensity ratios - A '
Tonnes of COze per £m of revenue - : ' 34.3 " 40.0. 444

o _ , . 2023 Target 2022 Target
Tonnes of COze per £m of revenue o : 33.0 139.0
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Directors’ Report for the year ended 31 March 2022 continued
Environment and Sustamabllrty contrnued 4

- Energy data, where relevant, was captured using consumptron reports from our group gas and electricity
.providers. This relates to the depots, industrial units, and warehouses. operated by Property Services.
.Transport energy consumption relates to litres of fuel consumed by fleet vehicles owned by Sanctuary, with"

N the ‘inclusion of business miles carried out by employees in personal vehicles. Fuel and mileage data were
’ collated using SAP Housing Management and Key2 Fleet Management software. Greenhouse gas emissions
were calculated with the Department for Business, Energy & Industrial Strategy's 2021 Conversion Factors.

Specific measures to reduce our carbon footprint associated with our maintenance processes include:

- We're switching out petrol lawnmowers and low-mileage vehicles for electric alternatives.

- Pop-up stores and a van stock application are supporting operatives to make fewer j journeys to
building merchant sites through better preparation and local availability of goods.

- Hub offices in our housing schemes are being rmplemented aiming to reduce travel to inconvenient

- office sites and reduce gas and electricity.

- We've measured our Scope 3 emissions across the Group, understanding the |mpact of caprtal
goods used in repairing and improving homes on the environment.

- We’re working on One Property, a Property Services transformation project, which will enable
colleagues to have greater visibility over repairs and maintenance of properties. This wrll reduce
unnecessary travel by enablrng more efficient repairs.

While we have an overall decrease in emissions from electricity in comparison to 2020/2021, we know that
our switch to a green electricity contract has affected.all electricity consumption in maintenance depots and
warehouses within the scope of the carbon calculations. By purchasing electricity from renewable sources,
our consumption within Property Services is now carbon neutral. While this has created a positive reductron
in emissions, work will be ongoing to reduce energy consumption across the portfolio. .

We also recognise that emissions from gas and. transport have seen small increases. With fewer restrictions
from Covid-19 affecting our operations, this was expected, as more activities resumed. Our priority for the
next year is focused on establishing a downward trajectory in emissions-from Property Services. Emissions.
reductions will be achieved through appropriate, sustainable change initiatives, detalled in our upcoming
Environment and Climate Change Strategy 2022.

Polltlcal and charlt_able donations
. The Company made no donations to political or charitable organisations (2021: none).
Directors -

The Directors, who have served during the year and to the date of the financial statements being
approved unless othen/vrse stated, were:

- Simon Clark (resigned 27 June 2022)
Lizzie Hieron (appointed 8 July 2022)
Ed Lunt
Craig Moule (Chair)

James Whitmore

Company Secretary

Nicole Seymour
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Directors’ Report for the year ended 31 March 2022 continued

Statement of Directors’ responslblhtles in respect of the Strateglc Report the Drrectors Report and
- the Fmancral Statements :

The Diréctors are responsrble for preparing the Strategic Report, the Directors’ Report and the financial
statements in accordance wrth applicable law and regulations.

Company law requires the Directors to prepare financial statements for each fi nancial year Under that Iaw
they have elected to prepare the financial statements in accordance with UK Accounting Standards and
applicable law (UK Generally Accepted Accountlng Practlce) mcludmg FRS 101 Reduced Disclosure
Framework.

_Under company law, the Directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the Company and of the profit or loss of the Company for
that period. In preparing these financial statements, the Directors are required to: ' o

».. select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

" e assess the Company's ability to contlnue as a going concern, disclosing, as appllcable matters related

to going concern; and

e use the going concern basis of accountlng unless they either intend to I|qU|date the Company or to
cease operations, or have no realistic alternative but to do so. .

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company’s transactions and disclose with reasonable ‘accuracy at any time the financial position of the
Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are responsible for such internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or-error, and have general
responsibility for taking such steps as are reasonably open to them to safeguard the assets of the Company
and to prevent and detect fraud and other. |rregular|t|es

" In the case of each Dnrector in office at the date the Dlrectors’ Report is approvedf

(a) so far as the Director is aware, there is no relevant audit information of which the Company s auditor
is unaware; and

(b) they have taken aII the steps that they ought to have taken as a Director in order to make themself
aware of any relevant audlt information and to establish that the Company’s auditor is aware of that
|nformat|on

Independent Auditor

KPMG LLP has indicated its willingness to continue in office and a resolutlon concernlng the appomtment of
the auditor will be proposed at the next Annual General Meetlng . ‘

By order of the Board of Directors.

72A4179EC487400...
Craig Moule
Chair

6 December 2022
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SANCTUARY MAINTENANCE
- CONTRACTORS LIMITED :

Opinion

We have audited the financial statements of Sanctuary Maintenance Contractors Limited (the Company) for
the year ended 31 March 2022 which comprise the Profit and Loss Account, the Balance Sheet, the Statement
‘of Changes in Equity and related notes, including the accounting policies in note 1.

In our opinion the financial statements:

e give a true and fair view of the state of the Company ] affarrs as at 31 March 2022 and of its profit for the
period then ended;

¢ have been properly prepared in accordance wrth UK accountlng standards |nc|ud|ng FRS 101 Reduced

Disclosure Framework; and . '

"e have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)") and
applicable law. Our responsibilities are described below. We have fulfilled our ethical responsibilities under,
and are independent of the Company in'accordance with, UK ethical requirements including the FRC Ethical
Standard. We believe that the audit evidence we have obtained is a sufficient and approprrate basis for our
. opinion. - :

" Going concern

The Directors have prepared the financial statements on the going concern basis as they do not intend to
liquidate the Company or to cease.its operations, and as they have concluded that the.Company's financial
position means that this is realistic. They have also concluded that there are no material uncertainties that
could have cast significant doubt over its ability to continue as a going concern for at least a year from the date
of approval of the financial statements (“the going concern period”). .

In our evaluation of the Directors’ conclusions, we considered the inherent risks to the Company's business
model and -analysed how those risks might affect the Company’s financial resources or ability to continue
operations over the going concern period.

Our conclusions based on thrs work:

e we consider that the Directors’ use of the going concern basis of accountlng in the preparatlon of the
financial statements is appropriate;

« .- we have not identified, and concur with the Directors’ assessment that there is not, a n1aterialvuncertaint.y '
_ related to events or conditions that, individually or collectively, may cast significant doubt on the Company's
ability to continue as a going concern for the going concern period.

However, as we cannot-predict all future events or conditions and as subsequent events may result in
_ outcomes that are inconsistent with judgements that were reasonable at the time they were made, the
above conclusions are not a guarantee that the Company will continue in operation.

Fraud and breaches of laws and regulations — ability to detect
‘Identlfy/ng and responding to r/sks of mater/al m/sstatement due to fraud

To identify risks of material misstatement due to fraud (“fraud rlsks ") we assessed events o\r condltrons that
could indicate an incentive or pressure to commit fraud or provrde an opportunity to commit fraud. Our risk.
. assessment procedures included: N
¢ Enquiring of Directors, internal audit and inspection of policy- documenitation as to the Companys hrgh-
level policies and procedures to prevent and detect fraud, including the internal audit function, and the
Company's channel for “whistleblowing”, as well as whether they have knowledge of any actual, suspected
or alleged fraud. B Co ' .

10
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'INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SANCTUARY MAINTENANCE
CONTRACTORS LIMITED

Fraud and breaches of laws and regulations — ability ‘tob detect continued
Identifying and responding to risks of material misstatement due to fraud continued

. Readlng board minutes.’ :
+ Using analytical procedures to identify any unusual or unexpected relatlonshlps .

We communicated identified fraud risks throughout the audit team and remained alert to any indications of
‘fraud throughout the audit.

-As required by auditing standards, and our overall knowledge .of the control environment, we perform
procedures to address the risk of management override of controls, in particular the risk that management may
be in a position to make inappropriate accounting entries. On this audit we do not believe there is a fraud risk
related to income recognition because the Company does not operate in an industry that would create an
inherent income risk, the income transactions do-not contain estimates, there is no history of significant or a
high number of audit misstatements in relation to |ncome and management is not incentivised on income
directly.

We did not identify any additional fraud risks.
We performed pArocedures including:

e Identifying journal entries to test based on risk criteria and comparing the identified entries to supporting
documentation. These included those posted to unusual accounts.

Identifying énd responding to risks of material misstatement due to non-coMpliance with laws and regulations

We identified areas of laws and regulations that could reasonably be expected to have a material effect on the
financial statements from our general commercial and sector experience and through discussion with the
Directors (as required by auditing standards) and discussed with-the. Directors the policies and procedures
_regarding compliance with laws and. regulations. -

We communicated identified laws and regulations throughout our tearﬁ and remained alert to any indications
of non- compllance throughout the audit.

The. potentual effect of these laws and regulations on the financial statements varles consnderably

Firstly, the Company is subject to laws and regulations that directly affect the financial statements including
financial reporting legislation (including related companies legislation), distributable profits legislation, taxation
legislation, and pensions legislation, and we assessed the -extent of compliance with these laws and
regulations as part of our procedures on the related financial statement items.

Secondly, the Company is subject to many other laws and regulations where the consequences of non-
compliance could have a material effect on amounts or disclosures in the finahcial statements, for instance
through the imposition of fines or litigation. We identified the following areas as those most likely to have such
an effect: health and safety, anti-bribery and employment law. Auditing standards limit the required audit
procedures to identify non-compliance with these laws and regulations to enquiry of the directors.and -
inspection of regulatory and legal correspondence, if any. Therefore, if a breach of operational regulations is

- not disclosed to us or evident from relevant correspondence; an audit wiI| not detect that breach. :

Context of the ability of the audlt to detect fraud or breaches of law or regu/atlon

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, the further removed non-compliance with laws and
regulations is from the events and transactions reflected in the financial statements, the less likely the
inherently limited procedures required by auditing standards would identify it.

11
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SANCTUARY MAINTENANCE
CONTRACTORS LIMITED CONTINUED

Context of the ablllty of the aud/t to detect fraud or breaches of law or regu/at/on continued

" In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. Our audit
procedures are designed to detect material misstatement. We.are not responsible for preventing non-
compliance or fraud and cannot be expected to detect non-compliance with all laws and regulation.

Other information

The Directors are responsible for the other information, which comprises the Strategic report and the Directors’
report. Our opinion on the financial statements does not cover the other information and, accordingly, we do
not express an audit opinion or, except as explicitly stated below, any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether, based on our financial
statements audit work, the information therein is materially misstated or inconsistent with the financial-
statements or our audit knowledge. Based solely on that work: :

e we have not identified material misstatements in the other information;

» in our opinion the information given in the Annual Report, which constitutes the Strategic report and the
Directors’ report for the financial year, is consistent with the financial statements; and

* in our opinion those reports have been prepared in accordance with the Companies Act 2006

Matters on which we are required to report by exception °
Under the Companies Act 2006 we are reqluired to report to you if, in our opinion:

« adequate accounting records have not been kept, or returns adequate for our audit have not been received -
from branches not visited by us; or
the financial statements are not in agreement with the accountlng records and returns; or
o certain disclosures of Directors’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

We have nothmg to report in these respects
Directors’ responsibilities

As explained more fully in their statement set out on page 9, the Directors are responsible for: the preparation
of the financial statements and for being satisfied that they give a true and fair view; such internal control as
they determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error; assessing the Company'’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern; and using the going concern basis of accounting
-unless they elther intend to liquidate the Company or to cease operatlons or have no realistic alternative but
to do so. . .

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance ahout whether the financial statements as a whole are free

from material misstatement, whether due to fraud or error, and to issue our opinion in an auditor's report.
-Reasonable assurance is a high- level of assurance, but does not guarantee that an audit conducted in
" accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
- from fraud or error and are considered material if, individually or in aggregate, they could reasonably be

expected to influence the economic decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC's website at .
www.frc.org.uk/auditorsresponsibilities

12
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INDEPENDENT AUDITOR S REPORT TO THE MEMBERS OF SANCTUARY MAINTENANCE
CONTRACTORS LIMITED CONTINUED

The purpose of our audit work and to whom we owe our résponsibilitiés

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s
members those matters we are required to state to them in an auditor's report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Company and the Company s members ‘as a body, for our audit work for this report, or for the opmlons we
have formed. :

Sarah Tannock-Kitchen (Senior Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor
~ Chartered Accountants

One Snowhill

Snow Hill Queensway

Birmingham

B4 6GH"

Date: 12 December 2022

13



DocuSign Envelope ID: 64DADB14-0E89-4D6B-A0F5-B86575773A2F : A  Amember of

| | _ | Sanctuary
- Sanctuary Maintenance Contractors Limited ' oo GI'OU P
Profit and Loss Account for the year ended 31 March 2022
Notes 2022 : 2021
£'000 £000
Revenue . '
Group-intercompany revenue ' o ‘ - 173,400 ' 129,139
External revenue B . " 3,225 © . 3,176
Other income ‘ oo 2 _ ' .43, . 4322
: o : 176,668 136,637 -
' Costofsales S I (171,894) . (130,115)
Gross profit- - . ' . o , ' o 4,774 , 6,522
Oberating expenses o (4,293) {6,061)
Operating profit : . 481 ' 461
Interest receivable ' ’ 4 B ) - 4
Interest payable - B o : 5 . (3) - (8)
Profit before taxation' - ; 478 . 45T
" Taxation . . ‘ , : ‘ 6 (91) (87)
Profit for the financial year 3 87 " 370

The prdﬁt for the current and prior years relates wholly to continuing activities.

There is no material difference between the profit before taxation and the prof it for the financial year stated '
above and their historical cost equivalents. .

There are no recognised gains and losses other than those included in the Profit and Loss Account above,
and therefore no Statement of Other Comprehensive Income has been presented.

The notes on peges 17 to 24 form part of these financial statements.
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DocuSign Envelope ID: 64DADB14-0E89-4D6B-A0F5-B86575773A2F

. :Sanctuary Maintenance Contractbrva'imited-

A member of

‘Sanctuary

Group

Balance Sheet as at 31 March 2022

Current assets

Stocks

Debtors . ‘ .
Cash at bank and in hand -

} Creditors: amounts falling due within one year
Net current assets
Net assets
Capital and reserve§
Called up share capital

Profit and loss account ‘
Total shareholders’ funds’

The notes on pages 17 to 24 form part of these financial statements.

Notes

11

12,

- 2022

2021

£'000 £'000
1,156 1,382
25,025 15,825
4,571 1,101
30,752 18,308
. (30,470) (18,026)
282 282
282 282
282 282
282

282

The financial statemehts were approved by the Board of Directors on 6.December 2022 and signed on its

behaif by: .

72A4179EC487408...
Craig Moule .
Chair -
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DocuSign Envelope ID: 64DADB14-0E80-4D6B-A0F5-B86575773A2F ' ]
: ' ' ’ A member of

o A ‘Sanctuary
Sanctuary Maintenance Contractors Limited : o , Group o
Statement of Changes in Equity 31 March 2022
Share capital . Profit and ‘ " Total ]
loss account shareholders:
' ~ 'funds
, . £000 £000 £°000
At 1 April 2020 - 282 - 282
Comprehensive income ' o
Profit for-the year T - 370 370
Total comprehensive income , . - 370 370
_Transactions with owners ’ . . )
Gift aid , A - (457) . (457)
Tax credit on gift aid o B : - 87 87
Total transactions with owners . . - (370) , (370)
A_f 31 March 2021 . _ ‘ ‘ ‘282 . - 282
At 1 April 2021 : \ 282 - - 282
Comprehensive income - : : '
Profit for the year . o ' - ) 387 - 387
Total compréheénsive income o - C 387 387
Transactions with owners ' o '
Giftaid ‘ ' ' - _ . (478) : (478)
Tax credit on gift aid - : . - N 9N
Total transactions with owners . . - T (387) . {387)
At 31 March 2022 - o ~ 282 - 282

The notes on pages 17 to 24 form part of these financial statements.
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DocuSign Envelope ID: 64DADB14-0E89-4D6B-AOF5-886575773A2F'
' ’ A A member of

- | | o Sonctuory
' Sanctuary Maintenance Contractors Limited | , Group

Notes to the financial statements for the year. ended 31 March 2022
" Principal accounting policies
General information : : !

Sanctuary Maintenance Contractors errted (the Company) is a Company incorporated and domrcrled in the
UK. ' .

v

The financial statements are presented in pounds sterling, which is the Company’s functional currency. Unless
otherwise stated, amounts are denominated in thousands (£'000) rounded to the nearest thousand.

Basis of accounting

These financial statements were prepared in accordance wrth Financial Reporting Standard 101 Reduced
" Disclosure Framework (FRS 101)

In preparing these financial statements the Company applres the recognrtton measurement and disclosure

- requirements of UK-adopted International ‘Accounting Standards (IFRS), but makes amendments where
_necessary in order to comply with-Companies Act 2006 and has set out below where advantage of the FRS .

. 101 drsclosure exemptions has been taken.

The Company's parent undertaking, Sanctuary Housing Association, includes the Company in its consolidated
financial statements. The consolidated financial statements of Sanctuary Housing Association are prepared in
accordance with IFRS and are available to the public and may be obtained from Sanctuary Housing
Assocratlon Chamber Court, Castle Street, Worcester WR1 3ZQ.

In these financial statements, the Company has applled the exemptlons avarlable under FRS 101 in respect
of the following dlsclosures '

Cash Flow Statement and related notes;

disclosures in respect of transactions with wholly owned subS|d|ar|es of the Group,
the effects of new but not yet effective IFRSs

disclosures in respect of the compensation of Key Management Personnel

certain disclosures required by IFRS 15.

-
vl

‘As the consolidated financial statements of Sanctuary Housing Assooiation include the equivalent disclosures,
the Company has also taken the exemptions under FRS 101 available in respect of the following disclosures:

¢ Certain dlsclosures required by IFRS 13 Fair Value Measurement and the disclosures required by
~ . IFRS7 Fmancual Instrument Disclosures. : :

The financial statements have been prepared on the historical cost basis.
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DocuSign Envelope ID: 64DAI§B14-0E89—4DGB-AOF5-886575773A2F

A member of

| ' - S Scmctuory
. .,Sanctuary Maintenance Contractors Limited' - o | . Group

Notes to the financial statements for the year ended 31 March 2022 contlnued
1. Principal accountlng policies continued
Going concern

The Company's prmcupal activities, together with factors likely to affect its future performance are set out on
page 3. .

The fmanmal statements have been prepared on a gomg concern basns which the Directors consider to be
appropnate for the following reasons.

The Directors have prepared a going concern assessment, based on consideration of cash flow forecasts, for -
a period of at least 12 months from the date of approval of these financial statements (the going concern
assessment period), taking account a number of but plausible downside scenarios. In forming their view the
Directors have taken into consideration that Sanctuary Housing Association, the Company's ultimate parent,
has provided a letter of support to the Directors of the Company to confirm that it intends, should the need
arise, to provide financial and/or other support to the Company, including, if required, not seeking repayment
of amounts currently made available (note 11 - £216,000 at 31 March 2022 (2021: £243,000)), for the period
covered by the forecasts. Based on these considerations it has been concluded that the Company will have
. sufficient funds to meet its liabilities as they fall due for the period of assessment.

As with any entity placing reliance on other group entltles for financial support, the Directors acknowledge that
there-can be no certainty that this support-will continue although, at the date of approval of these financial
statements, they have no reason to believe that it will not do so. .

Consequently, the Directors are confident that the Company will have sufficient funds to continue fo meet its
liabilities as they fall due for at least 12 months from the date of approval of the financial statements and have
therefore prepared the financial statements on a going concern basis.

Critical accounting estimates, judgements and assumptions .

‘The Directors have not been required to make any judgements. which have a significant impact upon the
financial statements, nor have they been required to make any significant estimates or assumptions which
could result in a significant risk of material adjustments in future periods.

Group intercompany revenue

Group revenue comprises amounts charged to Group undertakings for-maintenance and reinvestment

_ services as well as the provision of management staff and a consultancy function. Group charges are not
subject to value added tax (VAT) due to VAT grouping arrangements. Turnover is measured at the fair value
of the consideration received or recelvable net of discounts. Where charges are bllled in advance these are
recorded as deferred income. :

-External revenue
External revenue comprises third party fees receivable for maintenance services as well as the provision of
cali centre services and management staff. Turnover is measured at the fair value of the consideration received

or receivable, net of discounts, VAT and other sales related taxes Where charges are billed in advance these
are recorded as deferred income.
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DocuSign Envelope ID: 64DADB14-0E83-4D6B-A0F5-B86575773A2F

A member of

S S Sanctuary
Sanctuary Maintenance Contractors Limited - L | Group

Notes to the financial statements for the year ended 31 March 2022 continued
1. - Principal accounting pohcues contmued
Non-CapltaI Grants

In accordance with IAS 20 Accountmg for Government Grants and Disclosure of Government Assistance, the
Company considers this funding to constitute income related grants and has presented them as other income.
Where conditions are yet to be met, the amount is deferred and included within accruals and deferred income.
There is a degree of estlmatron uncertainty. required in determlnlng the appropriate deferral with respect to
this. ) . .

~ Cost of sales and operating expenses

Costs directly relating to the provision of services are shown as cost of sales;.these include raw materials,
direct staff costs, subcontractor costs and commercial vehlcle running costs. General overheads and indirect
staff costs are shown as operatlng expenses

Value Added Tax

~

The majority of the Company'’s turnover is not subject to'VAT. However, certain activities are subject to VAT
and give rise to VAT recovery on related input costs. Where appropriate, costs are stated including
irrecoverable VAT.

Corporation tax
Tax on the profit or loss for the year comprises current tax. Tax is recognised in the Profit and Loss Account
except to the extent that it relates to items recognised directly in-equity or other comprehensuve income, in

which case it |s recognised directly in equity or other comprehensive income.

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using tax rates
enacted at the balance sheet date, and any adjustment to tax payable in respect of previous years.

Gift Aid

Where Gift Aid payments are made to the Company’s parent undertaking, Sanctuary Housmg Ass00|at|on
these are treated as a distribution of reserves.

" Stocks

“Stock is valued at the lower of cost and net realisable value and comprises consumables used in maintenance
. -operations. Net realisable value represents estimated selling price less. any anticipated selling costs.
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DocuSign Envelope 1D: 64DADB14-0E89-4D6B-A0F5-B86575773A2F

A member of

- . o S - Sanctuary
Sanctuary Maintenence Contractors Limited © ‘ 4 GrQUp.

Notes to the financial statements for the year ended 34 March 2022 c’ontinued

1. Principal aécouhting policies continued
: v .
Retirement benefits

The»Compahy 'participates in defined contribufion schemes and a defined benefit scheme.

Defined benefit scheme .

A defined benefit plan is a post-employmerit benefit plan other than a defined contribution plan. The underlying
-assets and liabilities of the defined benefit scheme operated by the Company are not separately identifiable.
. Therefore, under the provisions of International Accounting Standard 19 - Employee Benefits, the scheme is

accounted for asa defined contribution scheme. . :

Where it is not possible to separately identify the share of the underlying assets and liabilities of a defined .
benefit scheme the amount charged to the Profit and Loss Account represents the contributions payable in the.
year. ' . . '

The Company has determined that it is not possible to |dent|fy the share of underlylng assets and liabilities for -
the followmg main reasons:

-

. Scheme assets are not allocated to individual employers;

e Contributions are the same for all employers irrespective of underlying assets and

e Residual (orphan) members whose employer has withdrawn from the scheme cannot be allocated to
specific remaining employers. :

Al of the above reduce the’accuracy with which an individual employer’s liability could be Calculated.
Note 13 contains further information.
'Defined contribution schemes

. For the defined contribution arrangements,'the cost eharged to the Profit and Loss Account represents the . A
~ Company'’s accrued contributions to the scheme in the period in which they fall due. : '
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DocuSign Envelope ID: 64DADB14-0589-4DGB-AOF5-886575773A2F

A member of
< o Sanctuary
Sanctuary Maintenance Contractors Limited ‘ Group
Notes to the financial statements for the year ended 31 March 2022 continued .
2., . Otherincome
2022 2021
£000 £000
Non-capital grants received ' - . : ' 43 4,322

':Non-capital gfants received relate to the coronavirus job retention schéme funding'to support property and
- maintenance facility services with,the provision of a safe service during the pandemic.

3. Profit for the financial 'year ,
-t 2022 2021
£000 £'000
Profit for the financial year is stated after charging: . : i ‘ '
Land and buildings rent charges . : ‘ - 34 34
Vehicles'rent charges . ' ' ‘ 4305 - 4,271
Auditor's remuneration for audit services - . : 23 , 23 -
No non-audit serwces were prowded in the current or prior year.
4. Interest recelvable
2022 2021
£000 £000
Bank interest receivable . ‘ _ - 4
5. . Interest payable
2022 . - 2021
£000 - £000
Interest on intercompany loans ' _ o 4 ’ -3 ' .8

Sanctuary Housing Assocnatuon provided short-term working capital Ioans to the Company on whlch mterest
was charged at a variable rate of SONIA pius 3% (2021: LIBOR plus 3%) '

6. Dlrectors emoluments

All of the Directors receive salaries in their capacity as employees of the ultimate parent undertaking,
Sanctuary Housing Assaociation. Any salary payable in respect of services to the, Company is negligible.
Expenses payable are also borne by the ultimate parent undertaking as they are incidental to their services
provided to other Sanctuary Group companies. Expenses borne by the uItlmate parent undertaklng in respect
of the Directors are negllglble

&
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DocuSign Envelope ID: 64DADB14-0E89-4DSB-AOF5—886575773A2F

A member of

| o - o Sanctuary
Sanctuary Maintenance Contractors Limited : - ' Group '
Notes to the financial statements for the year ended 31 March 2022 continued
7. ‘Employee information
Employee costs charged during the year amounted to:
2022 2021
£000 £000
Wages and salaries , o S 45,157 45,500
Social security costs S : 4,357 : 4,289
Other pension costs - ) : 1,346 . - 1,348

50,860 51,137

- _The average monthly number of persons employed during the year expressed in full time equivalents was:

2022 2021
Number Number

Maintenance staff - ‘ , : ‘ . 1,227 1,271 .
Office based staff . : : 228 - 230

1,455 1,501

Full-time equivalents have been calculated based on hours worked compared to the standard level of
working hours per week for an equivalent employee in the same business area.

8.--' Taxation

a) Analysis of tax charge in the year

2022 . - 2021
. £'000 £000 -
Current tax: i o : :
" UK corporation tax charge on profits ’ L : 91 ] 87
Tax on profit S - N 87

b) Factors affectlng the tax charge in the year.
The current tax charge for the year is at the main rate of corporatlon tax in the UK of 19% (2021 19%).

2022 2021

. . £000 - . £'000

Profit before tax : I a .' : 418 ' 457
R Profit before tax multiplied by main rate of corporation tax i in the UK of 19% | _ :

(2021; 19%) . ' 91 o 87

Total tax charge for the year - ~ _ ‘ 91 87

Due to the charitable allowance of gift aid the overali expectant tax charge payable to HMRC will be £nil.
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DocuSign Envelope ID: 64DADB14-0E89-4D6B-A0F5-B86575773A2F

Sanctuary Maintenance Contractors Limited

A member of

Sanctuary
Group

Notes to the financial statements for the year ended 31.March 2022 continued

- 8. Taxation continued

{c) Factors. affectmg future tax charge

The Finance Act 2021 was substantively enacted on 24 May 2021 Following enactment the rate of corporatlon
tax will remain at 19 per cent for 2023 but will increase to a main rate of 25 per cent for profits over £250,000
from April 2023. Companies with profits below £50,000 will be subject to a small profits rate of 19 per cent,
while ‘profits between £50,000 and £250,000 will be subject to corporation tax at the main rate reduced by a
marglnal relief, providing a gradual increase in the effectlve corporation tax rate :

9. Stocks

‘Raw materials and consumables

2022 2021
£'000 . £000)
1,156 1,382
1,1 56 1,382

In 2022, stock of £456 000 (2021 £222 000) were recognlsed as an expense during the year and included in

cost of sales.

" 10. Debtors .

Trade debtors,

. Amounts due from parent undertakmg
Amounts due from fellow group undertakings
Other debtors
Prepayments and accrued income

2022 2021
£'000 £000
464 470
8,244 7,287
3,894 2 221
74 48
12,349 5,799
25,025 -

15,825

" Amounts dlsclosed as due from parent undertaklng and due from fellow group undertakings are tradlng in

nature, repayable on demand and do not bear interest.

1. . Creditors: amounts falling due‘wlt‘hm one year

Trade creditors

Amounts owed to fellow group undertaklngs
Other taxation and social secunty

Other creditors

Accruals

2022 2021
£7000 £000
6,910 3,321
216 243
1,196 1,007

. 259 230 .
- 21,889 13,225
30,470 18,026

Amounts owed to feIIow group undertakmgs shown above,. are trading in nature repayable on demand and

do not bear mterest
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o~

A member of

» S . | Sanctucry
Sanctuary Maintenance Contractors Limited Group
Notes to the financial statements for the year ended 31 "Mar’ch 2022 continued
12. Called up share capital
All shares are owned by the parent undertaking.
2022 2021
£'000 - . £000
Authorlsed allotted, issued and fully paid:
282,001 (2021: 282,001) ordlnary shares of £1 each
At 1 April _ : 282 282

At 31 March o ' - 282 282

" 13." Retirement benefits

Defined benefit schemes

During the year, the Company-made contributions to the Cheshire County-Council Pension Fund, a local
government pension scheme; these included payments in relation to maintenance staff employed by Sanctuary
Housing Association but recharged to the Company. Contributions made by the Company during the year -
totalled £498,000 (2021: £627,000). Sanctuary Housing Association is solely responsible for any surplus or
deficit on the scheme. The deficit on the scheme at 31 March 2022 attributed to Sanctuary Group as a whole,
and disclosed as such in its financial statements is £666,000 (2021: £9,439,000).

Deflned contnbutlon schemes

The Company also participates in a defined contrlbutlon scheme for members of staff. Contributions made by
the Company to the defined contribution scheme during the year amounted to £1,251,000 (2021: £1,231 ,000).

.At 31 March 2022 there were £124 000(2021: £104 OOO) of accrued contributions due for payment after the -

year end.

-14. Post balance sheet events

There are ho post balance sheet events to report.

15. Ultimate parént undertaking and controlling party

* The ultimate parent undertaking and'c'ontro'lling party is Sanctuary Housing Association being the smallest and

largest group to consolidate these financial statements, registered in England as a Registered Society (Number
19059R) and with the Regulator of Social Housing (Number L0247).
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