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Emmaus Gateshead

Trustees Report
For the period ended 30 June 2010

The Trustees, who are also the directors of the charnty for the purposes of the
Companies Act, submit their report and financial statements of Emmaus
Gateshead (the Charity) for the year ended 30 June 2010 The Trustees
confirm that this report and financial statements of the Chanty comply with
current statutory requirements, the requirements of the Charity's governing
documents and the provisions of the Statement of Recommended Practice
(SORP) ‘Accounting and Reporting by Charities’ 1ssued 1n 2005

Aims and objectives

The aims and objectives of the Charity i1s the alleviation and relief of poverty,
hardship and distress anising there from, in conformance with the principles of
the Emmaus Movement as published from time to time by Emmaus UK, to
those In need without distinction by

e the provision of accommodation, or assistance in such prowvision, for
homeless people (the beneficiaries) principally in the metropolitan
borough of Gateshead

o the rehabilitaton of homeless people and the provision of education,
training (including, without hmitation, employment traning) and work
opportunities to enable them to gain employment in the future and
thereby develop a sense of self worth and dignity through having a self-
supporting life

+ the support of the work of other Emmaus Communities and Groups or
other agencies In the relief of poverty and homelessness whether in the
United Kingdom or elsewhere in the world and in particular (without
limitation) by the exchange of resources, information and expertise with
other Emmaus projects world wide

The Emmaus Movement

The Emmaus Movement (the “Movement”) was founded in 1949 by Abbé-
Pierre, a priest and member of the French Parllament, to combat poverty and
homelessness He began by sharing his presbytery with homeless people and
the Community supported itself by recycling and selling things that others had
thrown away The Movement has since grown worldwide and there are now
over 350 Emmaus projects in some 36 countries

The first Emmaus Community in the UK was established 1n 1992 and 19 are
operational today, with several others, including the Charity’s, in the course of
development around the country An Emmaus Community offers homeless
people a chance to regain their self-respect through living and working in a
supportive environment which combines residential accommodation with a
self-supporting business These businesses are based largely on the
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collection and sale of donated goods as well as refurbishment and recycling
Every Emmaus Community aims to become self-sufficient through its
business activity In addition every Emmaus Community helps others by, for
example, giving away furniture to households on low income and donating
any surplus income to support others in greater need Members of each
Community, known as Companions, have the opportunity to help themselves
through work and thereby rediscover their dignity and self-respect

At Emmaus people are valued and accepted There are only three conditions
imposed on those accepted into a Community

(a) to sign off Income Support, Job Seekers' Allowance and other primary
benefits,

(v) not to bring alcohol or drugs into the Community, and
c) work to the best of therr ability for at least 37 hours each week

In return each Companion receives food, clothing and accommodation, as
well as a weekly allowance A further small weekly sum i1s accrued each week
to be given to a Companion on leaving the Community

Review of achievements and performance

During the period under review the Charity continued with its project to
establish an Emmaus Community in Gateshead, the first to be established in
the North East of England The Charity has continued to raise awareness and
undertake fundraising for the project which met with some success in 2009/10
and discussing with Gateshead Council the purchase of a suitable property.
Intial discussions have been held regarding planning consents, although a full
planning application has yet to be made Agreement in principle has been
reached with Four Homes Group to act as project manager for the
development of the property and to help with fundraising from statutory
sources Tenders for surveying and design services in connection with the
property were invited from local professional organisations and RNJ
Partnership LLP were selected

Subject to the outcome of these nitiatives it 1s anticipated that the Chanty may
be able to open a Community in 2012 This Community will provide

residential, managed accommodation for up to 25 single homeless people
(Companions) and through the operation of a social enterprise aims to be self
sufficient within 5 years of opening Latest estimates suggest that the

Chanty’s funding requirement to establish the Community 1s now
approximately £1 65m, of which capital costs will account for some £1 4m

The Trustees would like to record their appreciation and thanks to the staff
and councillors at Gateshead Borough Council and to our volunteers for their
support of this project In addition the Trustees recognise and appreciate the
assistance of the ID Partnership in providing pro bono property related
services during the year

page Sof 15




Constitution

The Charity 1s a imited hability company being limited by guarantee and not
having a share capital It was registered in England and Wales under the
Companies Act 2006 on 16 February 2009 and its governing documents are
its Memorandum and Articles of Association The Charity was registered as a
charnty with the Chanty Commission for England and Wales on 27 August
2009 The Charity 1s an affilate member of the Emmaus Federation in the UK
and a tnal member of Emmaus International

Governance and management

The management of the Chanty 1s the responsibility of its Board of Trustees
who are elected and co-opted under the terms of the Articles of Association
Trustees who served during the period under review are shown on page 3

The Board has created a number of sub-committees to take responsibility and
oversee certain aspects of the Project, under the chairmanship of a Trustee,
as follows

Community Fundraising Working Group — under the chairmanship of Kathleen
Wallace, this sub-committee imihates and undertakes local fundraising and 1s
responsible for raising local awareness for the project

Trust, Foundations and Statutory Fundraising Working Group — this sub-
committee organises, researches and applies for grants from statutory
sources, grant making trusts and foundations in accordance with the Board’s
fundraising strategy With effect from 8 December 2009, this Working Group
was divided into a Trust and Foundations Fundraising Working Group under
the chairmanship of Norma Scott and a Statufory Fundraising Working Group
chaired by Douglas Ball

Property Working Group — this sub-committee 1s responsible for identifying
properties suitable for use as an Emmaus Community and 1n making
recommendations to the Board for any acquisition It 1s also responsible for
organising all necessary searches, surveys and consents and to undertake
negotiations for the acquisition of property once approved by, but subject to
the final decision of, the Board Douglas Bali has assumed the Charr of this
working group following the standing down of Kelvin Butler as a Trustee

The main Board meets twice each calendar month, one meeting being
attended only by Trustees and specifically invited advisers, the other being
open to supporters of the project generally At the Board meeting of 10
November 2009 Monica Grant announced her intention to stand down as
Chair of the Board to concentrate on specific aspects of the project and
Douglas Ball was elected to replace her, this change was effective from 8
December 2009
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The Articles of Association state that at the first annual general meeting all the
Trustees shall retire from office and, at each subsequent annual general
meeting, one third of the Trustees shall retire from office At the first annual
general meeting Kelvin Butler did not seek re-election as a Trustee, although
he expressed his wilkngness to continue as Company Secretary and
Treasurer until such time as a suitable replacement could be appointed

Financial review

Income for the year of £56,609 was primarily derived from grants and
donations The surplus for the perniod of £52,482 1s to be carried forward for
use In defraying future expenses of the Chanity in the pursuance of its aims
and objectives

Investment policy

The Charity has the power under the Memorandum and Articles of
Association to make any investment which the Trustees see fit Given the
level of funds generated to date and the early stage of the Chanty’s project to
establish an Emmaus Community, it 1s considered appropnate to keep funds
in a form which 1s iImmediately accessible

Risk Management

The Board of Trustees has carrned out a review of the nisks the Charity may
face at present and 1s satisfied that systems are in place to mitigate exposure
to such nsks However, the Trustees recognise that as the project progresses
further factors may arise and will undertake further reviews from time to time

Public Benefit Statement

The Trustees have comphed with their duty to have due regard to the
guidance on public benefit published by the Charity Commussion for England
and Wales n exercising their powers or duties

Trustees’ responsibilities

Company and charity law applicable to charities in England and Wales
requires the Trustees to prepare financial statements for each financial period
which give a true and fair view of the state of affairs of the chanty and of the
surplus or deficit of the charity for that penod

In prepanng those financial statements the Trustees are required to

select suitable accounting policies and apply them consistently,
make judgements and estimates that are reasonable and prudent,
state whether applicable accounting standards have been followed,
subject to any material departures disclosed and explained in the
financial statements,
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e prepare the financial statements on a going concern basis, unless it 1s
inappropnate to presume that the Charnty will continue in operation

The Trustees have overall responsibility for ensuring that the Chanty has an
appropriate system of controls, financial and otherwise They are also
responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Charnty and
enable them to ensure that the financial statements comply with the
Companies Act 2006 They are also responsible for safeguarding the assets
of the Chanty and hence for taking reasonable steps for the detection and
prevention of fraud and other irregulariies

The Chanty 1s a small company for the purposes of section 382 of the
Comparues Act 2006 and gualifies for exemption from audit for the financial
period under review The trustees have taken advantage of that exemption
but have requested Baker Tilly to undertake an independent examination of
the financial statements

Independent examiners

The Charity’s trustees/directors appointed Baker Tilly as the first independent
examiner to the Chanty during the period and a resolution under s485
Companies Act 2006 regarding their reappointment will be proposed at the
Annual General Meeting

Preparation of this report

This Report has been prepared in accordance with the small companies’
regime under the Companies Act 2006 and in accordance with the Statement
of Recommended Practice Accounting and Reporting by Charities (March

2005) and was approved by the Trustees on 14 D¢ ¢. 10}0 and signed on their
behalf, by

RAchanat ng/

Richard Hill
Trustee
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Emmaus Gateshead

Statement of Financial Activities
(incorporating the Income and Expenditure Account)
For the year ended 30 June 2010

Restricted Unrestricted Total Total
Funds Funds Funds Funds
2010 2010 2010 period
16/02/09
to 30/06/09
Note £ £ £ £
Incoming Resources
Voluntary income
Donations - 3,336 3,336 7,528
Activities for generating funds
Fundraising events - 2,742 2,742 748
Interest receivable - 31 31 -

Incoming resources from charitable

activities
Grants 2 - 50,500 50,500 2,250
Total incoming resources - 56,609 [56,609) 10,524)

Resources Expended

Costs of generating funds

Fundraising and pubiicity - 2,905 2,905 2,875
Support and governance costs - 1,222 1,222 6,489
Total resources expended 3 - u127] 4,127
Net Movement in Funds for the year - 52,482 52,482 1,160
Total Funds at 30 June 2009 - 1,160 1,160
Total Funds at 30 June 2010 . 53,642 [53,642

The Statement of Financial Activities includes all gains and losses recognised in the period
All incoming resources and resources expended derived from continuing activities

The notes on pages 11 to 13 form an integral part of these financia! statements
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Reqgistered Company 6820441
Registered Chanty 1131408

Emmaus Gateshead

Balance Sheet
As at 30 June 2010

Note 2010 2009
£ £
Current Assets
Debtors 5 585 220
Cash in hand and at bank 53,722 2,632
4,31 2,852
Creditors amounts falitng due within one year 6 675 1,692
Net current and total net assets 53,642 1,160
Funds
Restricted funds 7 - -
Unrestricted general funds 53,642 1,160
3,642 1,160

The Company 1s a small company under s382 Companies Act 2006 and these financial
statements have been prepared 1n accordance with the provisions applicable to companies
subject to the small companies’ regime

For the period ending 30 June 2010 the company was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies

The members have not required the company to obtain an audit of its accounts for the year In
question In accordance with section 476 of the Companies Act 2006

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of accounts

The trustees/directors are satisfied that theses financial statements give a true and fair view
of the assets, liabilities, financial position and profit or loss of the Charity and were approved
by the Board of trustees on 14 [ 11 [ (o

Douglas Ball,

Chair of the Board of Trustees
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Emmaus Gateshead

Notes to the Financial Statements
For the Period ended 30 June 2010

1. Accounting Policies

11

1.2

1.3

1.4

1.5

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention
The financial statements have been prepared in accordance with the Companies
Act 2006 and the Statement of Recommended Practice (SORP), Accounting and
Reporting by Chanties 1ssued in March 2005

Company status

The Chanty 1s a company limited by guarantee The members of the company are
the subscribers to the Memorandum of Association, its Trustees, Emmaus UK and
others In the event of the Chanty being wound up, the hability in respect of the
guarantee 1s imited to £1 per member of the Charity

Fund accounting

General funds are unrestricted funds which are available for use at the discretion
of the Trustees in furtherance of the general objectives of the Chanty and which
have not been designated for other purposes

Designated funds are unrestricted funds which the Trustees have set aside for
solidanty payments to be made in the future to Emmaus Groups and
Communities The Trustees have the power to reallocate such funds within
unrestncted funds unless and until expended

Restricted funds are funds which are to be used in accordance with specific
restrictons imposed by donors which have been raised by the Chanty for
particular purposes The cost of raising and admimstering such funds are charged
against the specific fund The aim and use of each restnicted fund 1s set out in the
notes to the financial statements

Incoming resources

All incoming resources are included In the Statement of Financial Activities when
the Chanty 1s legally entitled to the income and the amount can be quantified with
reasonable accuracy Where received n instalments, only amounts known with
certainty are included in ncoming resources Where grants are received for future
accounting periods these are deferred until that accounting penod

Income tax recoverable in relation to donations received under Gift Aid or deeds of
covenant s recognised at the time of the donation

Resources expended

All expenditure 1s accounted for on an accruals basis and has been included
under expense categories that aggregate all costs for allocation to activities
Where costs cannot be directly attributed to particular activites they have been
allocated on a basis consistent with the use of the resources

Fund-raising costs are those incurred in seeking voluntary contnbutions, grants
and the generation of funds through fundraising events Resources expended on
charitable activities comprise the costs incurred by the Chanty in working to meet
its chartable objectives Governance costs are those costs incurred in providing
the governance infrastructure which allows the Charity to operate and comply with
constitutional and statutory requirements

Grants payable are charged in the year when the offer 1s made except in those
cases where the offer s conditional, and the conditions remain within the control
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of the Chanty, such grants being recognised as expenditure when the conditions
attaching are fulfilled Grants offered subject to conditions which have not been
met at the year end are noted as a commitment, but not accrued as expenditure

1.6 Cash flow

The Chanty has taken advantage of the exemption in Financial Reporting
Standard No 1 from the requirement to produce a cash flow statement on the
grounds that it 1s a small charntable company

17 Small items of capital expenditure

Expenditure on individual items costing under £250 1s written off to income and
expenditure account in the accounting penod in which it 1s incurred

Grants 2010 2009
£ £
Catherine Cookson Charnitable Trust 50,000 -
Hedley Denton Charitable Trust 500 -
50,500 -

Analysis of Total Resources Expended
Direct  Support

Costs Costs Total Total
2010 2010 2010 2009
£ £ £ £
Costs of generating funds:
Fundraising and publicity 2,905 - 2,905 2,875

Support and governance costs:

Trustee traiming and development - - - 5,750
Professional costs 202 - 202 500
Other 267 753 1,020 239
Total resources expended 3,374 753

Included in support costs are small items of capital expenditure wntten off totalling
£412, and printing and stationery costs Support and governance costs include travel
and meeting expenses and the costs of the independent examination of these
Financial Statements

Trustees’ remuneration

No Trustee or any person connected with a Trustee received any
remuneration or benefit in kind durning the penod

Debtors
2010 2009
£ £
Amounts falling due within one year
Deposit, gift aid and prepayments 595
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Creditors

Amounts falling due within one year 2010 2009
Creditors 325 1,192
Accruals 350 500

Restricted Funds

No funds are presently restricted as to therr use In 2009 a grant was received from
Emmaus UK which was restricted, but which was wholly expended in that year
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Emmaus Gateshead

INDEPENDENT EXAMINER'S REPORT TO THE
TRUSTEES OF EMMAUS GATESHEAD

| report on the accounts of Emmaus Gateshead for the period ended 30 June
2010, which are set out on pages 9 to 13

Respective responsibilities of trustees and examiner

The trustees (who are also directors of the company for the purposes of
company law) are responsible for the preparation of the accounts The
trustees consider that an audit 1s not required for this year under section 43(2)
of the Chanties Act 1993 (the 1993 Act) and that an independent examination
Is needed

Having satisfied myself that the charty 1s not subject to audit under company
law and 1s eligible for iIndependent examination, it 1Is my responsibility to

- examine the accounts under section 43 of the 1993 Act,

- to follow the procedures laid down in the general Directions given
by the Charity Commission under section 43 (7)(b) of the 1993 Act,
and

- to state whether particular matters have come to my attention

Basis of independent examiner’s report

My examination was carnied out in accordance with the general Directions
given by the Charity Commission An examination includes a review of the
accounting records kept by the chanty and a comparison of the accounts
presented with those records It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as
trustees concerning any such matters The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently
no opinion Is given as to whether the accounts present a “true and fair view”
and the report 1s imited to those matters set out below

Independent examiner’s statements
In connection with my exammnation, no matter has come to my attention

(1)  which gives me reasonable cause to believe that in any matenal
respect the requirements

# to keep accounting records in accordance with section 386 of the
Companies Act 2006, and

# to prepare accounts which accord with the accounting records
and comply with the accounting requirements of the section 396
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of the Companies Act 2006 and with the methods and principles
of the Statement of Recommended Practice Accounting and
Reporting by Charities

have not been met, or

(2) to which, In my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached

e

Name Ciaire Leece

Relevant professional qualification or body |ICAEW

ON BEHALF OF BAKER TILLY TAX AND ACCOUNTING LIMITED
Chartered Accountants

1 St James Gate

Newcastle upon Tyne

NE1 4AD

o \vaoa ot/
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