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HO2 MANAGEMENT LIMITED
STRATEGIC REPORT
YEAR ENDED 31 DECEMBER 2019

The directors present their strategic report for the year ended 31 December 2019.

Principal activity
The principal activity of the group during the year under review was trading as opticians through retail outlets
acquired through their subsidiary undertakings and managed by the parent company.

Rovigw of the buginegss
Turnover for the group amounted to £50.2m for the 12 months ended 31 December 2019, compared with £49.5m
for the 15 months ended 31 December 2018,

Group profit for the year after taxation amounted fo £3.0m compared with £3.3m for the previous 15 month
period.

At the Balance Sheet date, group shareholders’ funds had decreased by £0.1m since the previous period end,
representing a decrease of 3.1% during the reporting period.

Contributions from business acquisitions during the year is shown in note 24,

The directors consider the state of the group's affairs to be satisfactory and in fine with their expansion plans,
given the current economic climate and financing oppontunities available.

Principal risks and uncertainties

‘The board has overall responsibility for the group’s approach fo assessing risk and the systems of interna! control
and for monitoring their effectiveness in providing its shareholders with a return that is consistent with a
responsible assessment and mitigation of risks. We have set out below a number of risk factors that we believe
could cause our actual future results to differ materially from expected results. However, other factors could
adversely affect the results and so the factors set out below should not be considered to be a complete set of all
potential risks and uncertainties.

Business conditions and the general economy

The profitability of the group could be adversely affected by a worsening of general economic conditions in the
United Kingdom. Factors such as unemployment, interest rates and inflation could significantly affect the retail
market. Whilst a short term worsening in economic conditions in the United Kingdom shouid not significantly
adversely impact profitability, a sustained downtum over a number of years would be likely to lead to reduced
profits in this area. The unknown impact of Brexit could also significantly impact the busiress.

Liquidity and financing

Liquidity and financing risks relate 1o the group's ability to pay for gpods and services required to trade on a day
to day basis. The group has two main sources of financing facilities which are, from banks by way of borrowing
facitities and from suppliers by way of trade credit. A reduction in faciliies or a failure to renew them as they
expire could lead 1o a significant reduction in the trading ability of the group.

Interest rate risk

The group's exposure to market risk for changes in interest rates relates primarily to the group's bank borrowings.
The group's policy is to manage interest cost using a mixture of fixed and variable rate debt. The group's
exposure to inferest rate fluctuations on its borrowings is managed by the use of commercial rates variously
related to LIBOR and the Bank of Engiand base rate.

Credit risk

The group frades with only recognised, creditworthy third parties. It is the group's policy that all customers who
wish to trade on credit terms are subject to credit velting procedures. In addition, receivable balances are
monitored on an ongoing basis with the result that the group's exposure to bad debis js mitigated.
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YEAR ENDED 31 DECEMBER 2019

Regulatory compliance risk
The group Is subject to regulatory compliance risk which can arise from a failure to comply fully with the laws,

regulations or codes applicable, for example health and safety, licensing and fire regulations. Non- compliance
can lead to fines, enforced suspension from sale of certain products or public reprimand.

Competition
The group’s individual retail autlets, compete with large high streat hrands in an extremely competitive industry.

Fallure of information systems

The group's business is dependent on the efficient and uninterrupted operation of our information technology and
computer systems, which are vulnerable to damage or interruption from power loss, telecommunications failure,
sabotage, vandalism or similar misconduct. There are in place contingency and recovery plans in order to
mitigate the Impact of such fallures. The group continues to take reasonable steps to ensure improvement in the

robustness of its systems.

Key Performance Indicators

Measure 2019 2018
Sales £50.2m £49.5m
Gross Profit £36.1m £33.6m
Operating profit (before goodwill amorttisation & gain)  £7.1m £7.9m
EBITDA £7.9m £8.5m
Bank Loan Debt £8.6m £7.1m
Employees

We are fortunate to have committed workforce whose skills, expertise and passion make a significant
confribution to the success of the business. We aim to be the employer of choice and are committed to ensuring
colleagues are respected and their views are valued. Appropriate training and colleague communication
programmes are maintained. The activities that impact on colleagues are closely monitored to ensure that both
strategy and colieague engagement are aligned to keep the company at the forefront of a competitive
marketplace. During the year the company took steps to add strength and depth to the management team to

support the further growth of the business.

The culture and leadership within the business remains sfrong and evidence by achieving the number one spot
on the Sunday Times Best 100 companies to work for as well as the CEO receiving an award for best UK leader,

Sectlon 172 statement

The directors of the group have acted In accordance with thelr duties codified in law, in particular their duty to act
in the way in which they consider, in good faith, would be most likely to promote the success of the group for the
benefit of its shareholders and other stakeholders as whole, having due regard to the matters set out in section

172 (1) of the companies act 2006.

The Board monitors and reviews the strategic objectives against forward plans. Regular reviews are held across
key business areas, including; customer services, health, safety & the environment, operational and financial
performance, risks and opportunities. The group's performance is reviewed on a2 monthly basis.

The overriding principle in the govemnance of the HO2 Management Group is that of ensuring transparent
conduct, reflecting equitable dealings with colieagues, customers, aur supply chain and other supporters. We
project a clear vision of how we conduct business in all personal interactions and on our website. We aim fo
reinvigorate the Independent Opticlan sector in a manner that adheres to this, The ultimate endersement of this
approach is seen in the length of service of our colieagues and throcugh the weight of new member practices to

the group in recent years.




HO2 MANAGEMENT LIMITED
STRATEGIC REPORT (continued]
YEAR ENDED 31 DECEMBER 2019

Section 172 statement (continueq)

The group takes its obligations towards ali empioyees seriously and prides itself on being a business for whom
people want to work. Given the changes to working practices and necassitated by Covid-19, the directors are
conscious that now, mere than ever, this is a critical area of responsibility. More information regarding our
communication with colleagues can be found within the Directors’ Report. The aim of these communications is to
ensure a high level of awareness among employees regarding the performance of the business, cperational
changes and its future strategic direction, in order that they feel informed and have ample opportunity to influence
relavant aspects.

The directors factor environmental matters into consideration as part of their decision-making process, in order to
minimise the company's impact on the environment wherever possible. By communicating our aims to
employees and our suppliers, we strive to ensure that all parties are aware of their environmental responsibillties,
The directors are aiso mingful of the impact business can have within local communities. The initial aim is always
to provide the local community with a practice delivering personable, empathetic and first class service. We seek
to further our aims by taking our Corporate Social Responsibility seriously and have partnered with charitable
organisations by local, Bolten Lads and Girls Club, and worldwide, Vision Ald Overseas.

The directors’ intentions are to behave responsibly towards all stakehcfders as the group maintains its significant
rate of growth. We do this by keeping them appraised of our strategies, treating them fairly and equally, allocating
each parly an appropriate tevel of capital and through appropriate personatl attention from hoard members or
group colleagues, therefore seeking to ensure they al! benefit from the long-term success of the group.

The directars have overall responsibility for determining the group's purpose, values and strategy and for
ensuring high standards of governance, mindful of a world in which legistation plays an. The primary aim of the
directors is to promote the long-term sustainable success of the group, generating value for afl stakeholders. The
directors are constantly looking for talented and ambitious individuals who can ingpire those aratind them, This
has been part of the group's core culture since its inception, The directors desire is to continue this theme
throughout the next financial year and beyond.

Covid-18

The rapid spread of COVID 19 outbreak on a global scaje has resulted in the worldwide threat to health, the
subsequent restrictions on travel and the distribution of many supply chains. The oulbreak of COVID 19 is also
likely to have a negative impact in 2020 on the global econemy.

With regards of the operations of the group, in line with iocal government guidelines, the vast majority of
employees have been Iransflicned to working from home arrangements, successfully supported by a robust IT
infrastructure, with employees accessing group systems through a secure virtual desktop infrastructure.

The direclors have considered the impact of COVID 19 on the group and have reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future,

Future Developments
The directors look to the continued growth and development of the group and its subsidiaries. With these aims in

mind the group continues to expand its reach on the high street by increasing the size and number of stores that
it services.

On behalf of the board

| Hakim \ K'\OD(\L “\A

Director

4" September 2020




HOZ MANAGEMENT LIMITED
DIRECTORS’ REPORT
YEAR ENDED 31 DECEMBER 2018

The directors present their annual report and financial stalements of the group for the year ended 31 December
2019.

Directors
The directors who served the company during the year and up to the date of signature of the financial statements
were as follows:

| Hakim
Z Hakim
Sissa

Results and dividends
The results for the year are set out on page 10, no dividends have been regommended or proposed at the year
end and the amounts paid during the year are set out on page 13.

Qualitying third party indemnity provisions
The company has made qualifylng third party indemnity provisions for the benefit of its directors during the year.
These provislons remaln in force at the reporting date.

Disabled persons

It is the group's policy to give disabled persons full and fair consideration for all job vacancies for which they offer
themseives as suitable applicants, having regard to their particular experience, aptitude and abllity. In the event
of members of staff becoming disabled, every effort is made to ensure that their ernpioyment within the group
cantinues and that the appropriate tralning is arranged. It is the palicy of the group that the training, career
development and promotion of disabled persons should, as far as possible, be identical to that of other
employees.

Employae involvement
The group's policy Is to consult and discuss with employees, staff councils and at meetings, matters fikely to
affect employees' interests.

Information about matiers of concern to emplovees is given through information bulletins and reports which seek
to achleve a common awareness on the part of all employees of the relevant and appropriate financial and
econamic factors affecling the group's performance.

Auditor
The auditor is deemed to be re-appointed in accordance with section 487(2) of the Companies Act 2008.

Strategic report

The company has chosen in accordance with Companias Act 2006, s414C(11) to set out in the company's
strategic report information required by Large and Medium-sized Companies and Groups {Accounts and
Reports) Regulations 2008, Sch. 7 to be contained in the directors' report. It has done so in respect of financial
risk management and future deveiopments.




HOZ MANAGEMENT LIMITED
DIRECTORS’ REPORT (continued)
YEAR ENDED 31 DECEMBER 2012

Directors’ responsibilities statement

The directors are responsible for preparing the strategic report, directors’ report and the financial statements in
accordance with appiicable faw and regulations.

Company law requires the directors to prepare financlal statements for each financial year. Under that law the
direclors have elecled to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law
the directors must not approve the financial statements unless they are salisfied that they give a true and fair
view of the state of affairs of the group and the company and the profit or loss of the group for that period.

In preparing these financial statements, the directors are required to;
. select suitable accounting policies and then apply them consistently;
. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any malerial departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
group and the parent company will continue in business.

The directors are responsible for keeping adeguate accounting records that are sufficient te show and expiain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the group and the parent company and hence for taking reasonable
steps for the prevention and defection of fraud and other fregufarities.

Statement of disclosure to auditor
Each of the persons who is a director at the date of approval of this report confirms that:

. sq far as they are aware, there is no relevant audit information of which the group and the company's
auditor is unaware; and

. they have taken all steps that they ought to have taken as a director to make themselves aware of any

relevant audit information and to establish that the group and the company's auditor is aware of that
information.

On behalf of the board

| Hakim \\.\MQ\M

Director

4" September 2020




HO2 MANAGEMENT LIMITED
INDEPENDENRY AUDITOR'S REPORT TO THE MEMBERS
YEAR ENDED 31 DECEMBER 2019

Opinion

We have audited the financial statements of HO2 Management Limited (the 'parent company’) and its
subsidiaries (the ‘group’) for the year ended 31 December 2019 set out on pages 10 to 34. The financial reporting
framework that has been applied in their preparation is applicable faw and United Kingdom Accounting
Standards, including FRS 102, The Financial Reporting Standard applicable in the UK and Republic of ireland’
{United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

* give a true and fair view of the state of the group's and of the parent company's affairs as at 31 December
20119, and of the group’s profit for the year then ended;

s  have been properiy prepared in accordance with United Kingdom Generally Accepied Accounting Practice;
and

s have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and applicable
taw. Our responsibifities under those standards are further described in the Auditor's respansibilities for the audit
of the financial statements section of our report. We are independent of the group and the parent company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our qualified opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation {0 which the 1SAs (UK) require us to

report to you where:

» the directors’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

+ the directors have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the group's or the parent company's ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor's report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwlse explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, In
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencles or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. if, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact.

We have nothing to report in this regard.




HO2 MANAGEMENT LIMITED
INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS (continued)
YEAR ENDED 31 DECEMBER 2019

Opinion on other matters prescribed by the Companies Act 2006
{n our opinion, based on the work undertaken in the course of the audit:

= the information given in the Strategic Report and the Directors’ Report for the financial year for which the
financlal statements are prepared is cansistent with the financial statements; and

+ the Strategic Report and the Directors' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and the parent company and their environment
obtained in the course of the audit, we have not identified material misstatements in the Strategic Report and the
Directors’ Repori,

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept by the parent company, or returns adequate for our audit
have nat been recelved from branches not visited by us; ar

« the parent company financial statements are not in agreement with the accounting records and returns; or
«  certain disclosures of directors' remuneration specified by faw are not made; or
» we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As expiained more fully in the directors’ responsibilities statement set out on page 8, the directors are respansible
for the preparation of the financlal statements and for being satisfied that they give a true and fair view, and for
such Internal cantro! as the directors determine is necessary to enable the preparation of financial statements
that are free frem material misstatement, whether due to fraud or ermror,

In preparing the financial statements, the directors are responsible for assessing the group's and the parent
company’s ability to confinue as a going concern, disciosing, as applicabie, matiers reiated fo going concern and
using the going concern hasis of accounting untess the directors elther intend to liguidate the group or the parent
company or to cease operations, or have no realistic alternative but to do so,




HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2018

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
frormn material misstatement, whether due to fraud or error, and to issue an auditors report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements,

A further description of our respaonsibilities for the audit of the financial statements is located on the Financial
Reponiing Council's website at: hitps:/fwww fre.org. ukfauditorstesponsibilities. This description forms part of our
auditor's report,

Use of our report

This repoit is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility fo anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed,

o SMN—

Joe Sullivan {Senior Statutory Auditor}

For and on behalf of MHA Moore and Smalley
Chartered Accountants

Statutory Auditor

Richard House

9 Winckley Square
Presfon
Lancashire

PRt 3HP
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HO2 MANAGEMENT LIMITED
CONSOLIDATED INCOME STATEMENT
YEAR ENDED 31 DECEMBER 2018

201% 2018

Note £000 £'000

42 months 15 months

Turnover 3 : 50,159 49,480
Cost of sales (14,076} {15,918)
Gross profit 36,083 33,672
Administrative expenses (28,981) (25,686)
Other operating income 62 53
Operating profit before amortisation 4 7,164 7,939
Amortisation of goodwill (2,879) (2,672)
Gain on disposal of goodwill 1,027 -
{nferest receivable and simitar income 2 2
Interest payable and similar charges 7 {822) (515)
Profit before taxation 4,492 4,754
Tax on profit on ordinary activities 8 {1,468} {1,459)
Profit for the year and total comprehensive income 3,024 3,295

Profit for the year and total comprehensive Income attributabte to:

Owners of the parent company ' 612 694
Non-controlling interest 2,412 2,601
3,024 2,081

The fncome Statement has been prepared on the basis that aii operations are continuing operations.

- 10 -



HO2 MANAGEMENT LIMITED
CONSOLIDATED BALANCE SHEET
YEAR ENDED 31 DECEMBER 2019

Note
Fixed assets
Intangible assets 9
Tangible assets 10
Investments 11
Current assets
Stocks 12
Debtors 13
Cash at hank and in hand
Creditors: falling due within one year 14
Net current {liabilities)assets
Total assets less current liabilities
Creditors: falling due after more than one year 15
Deferred tax 17
Net assets
Capital and reserves
Called up share capital 19
Profit and loss reserves 20

Equity attributable to owners of the parent company
Norn-controlling interest

Total equity

2019
£'000

3,032
3,953
4,483

11,468
(17.009)

2019 2018
£'000 £'000
10,197 8,266
3,141 3,277
13,338 11,543
2,614
3,866
3,636
10,116
(12,213)
{5,541) (2,097)
7,797 5,446
(3.476) (5.064)
(282) (214)
4,039 4,188
2,200 1,871
2,200 1,871
1,839 2,297
4,039 4,168

These financial statements were approved by the board of directors and authorised for issue on 41 September

2020, and are signed on behalf of the board by:

iakim | HALAA S lssa

Director Director

Company registration number: 05476134

TR
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HO2 MANAGEMENT LIMITED
COMPANY BALANCE SHEET
YEAR ENDED 31 DECEMBER 2019

Fixed assets

“Tangible assets

Investments

Current assets

Stocks

Deblors

Cash at bank and in hand

Creditors: falling due within one year
Net current assets/{liabilities)

Total assets less current liabllities
Creditors: falling due after more than one year

Deferred tax
Net assets

Capital and reserves
Called up share capital
Profit and joss reserves

Total equity

Note

10
11

12
13

14

15
17

19
20

5618
758

6,376
(10,904)

2019 2018
£000 £000
o 214
14,160 9,090
14,250 9,301
5,073

439

5,512
(6,498)

(4,528) {986)
9,722 8,316
{1,954) (3,348)
(6) (16)
7,762 4,951
7,762 4,951
7,762 4,951

As permitted by s408 Companies Act 2006, the parent company has not presented its own separate income

statement and related notes. The profit for the year was £3,094k (2018: £3,031K).

These financial statements were approved by the board of directors and authorised for issue on 4% September

2020, and are signed on behalf of the board by:

| Hakim | HML”\_/\

Director

Company registration number: 05476134

]

Director

Issa
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HO2 MANAGEMENT LIMITED
STATEMENTS OF CHANGES IN EQUITY
YEAR ENDED 31 DECEMBER 2019

Group Equity attrlbutable to owners of the
parent company Non

Share Share Profit and controlling Total

capital pramlum loss interest gquity

£'000 £000 £'000 £'000 £°000

At 27 September 2017 - - 1,495 1,133 2,628
Profit for the period - - 694 2,601 3,295
Dividends pald - - (318) (1,905} (2,223)
On acquisition of subsidiaries - - - 468 468
At 31 December 2018 . - 1,871 2,297 4,168
Profit for the year - - 612 2,412 3,024
Dividends paid - - (283) (3,229) (3,512)
On acquisition of subsidiaries - - - 359 358
At 31 December 2019 - - 2,200 1,839 4,039
Company Share Share Profitand Total
capital premiuvm loss Equity

£000 £'000 E'000 £'000

At 27 September 2017 - - 2,238 2,238
Profit for the peiiod - - 3,031 3,031
Dividends paid - - (318) (318)
At 31 Dacember 2018 - - 4,951 4,951
Profit for the year - - 3,094 3,084
Dividends paid - - (283) {283}
7.762 7.762

At 31 December 2019 - -

-13 -




HO2 MANAGEMENT LIMITED
CONSOLIDATED STATEMENT OF CASH FLOWS
YEAR ENDED 31 DECEMBER 2019

Gash flows from operating activities
Cash generated from cperations
Interest paid

Interest received

Tax paid

Net cash inflow from operating activities

Cash flows from investing activities
Purchase of intangible fixed assets
Purchase of tangible fixed assets
Proceeds from sale of intangible assets
Proceeds from sale of tangible assets
Cash acquired with subsidiary undertaking

Net cash used in investing activities

Cash flows from financing activities
New bank [oans

Bank loan repayments

Movement in finance lease liabilities
Equity Dividends paid

Net cash (spent)/generated from financing activities

Net increase in cash and cash equivalants
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Mote

2019 2018
£'000 £'000
8,794 6,605
(822) (515)
2 2
(1.747) (1,007)
6,227 5,085
(5,768) (6,517)
(596) (982)
2,250 27
222 -
1,700 1,084
(2,192) (8,388)
4,400 5772
(3,883) (2,258)
(152) 425
(3,512) (2,223)
(3,127) 1,716
908 413
3,414 3,001
4,322 3,414

-14 -



HO2 MANAGEMENT LIMITED

NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS

YEAR ENDED 31 BECEMBER 2019

1

2

Reconciliation of profit for the year to cash fiows from operating activities

Cash flows from operating activities
Profit for the financial year

Tax charges

Amortisation and depreciation charges
(Profit)/Loss on disposal of fixed assets
Interest receivable and simllar income
Interest payable and similar charges
Tax balances acquired on acquisition

Net cash from operating activities

Decrease in stocks

Increase in trade and other debtors
Increase/(Decrease) in trade and other creditors

Cash flows from operating activities

Reconciliation of Net debt

Borrowings

Debt due within one year

Debt due after more than one year
Finance leases

Cash and cash equivalents
Cash at bank and in hand
Bank overdrait

Net debt

201% 2018

£'000 £'000

3,024 3,295

1,468 1459

3,649 3,267

(1,028) 9

@) 2)

822 515

351 400

8,284 8,043

23 134

(87) {632)

504 (1,840)

8,794 6,605

At1 Other At31
January non-cash December
2018 Cashflows changes 2019
£'000 £'000 £'000 £000
2,832 537 3,372 6,741
4,241 - {2,383) 1,858
651 (152) “ 499
7,724 388 989 9,098
{3,636) (847) - {4,483)
222 161) - 1619
{3.414) {a08) - (4,322)
4,310 (523) g89 4,776

- 15 -




HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2019

1 Company information

HO2 Management Limited {“the company"} is a private company limited by shares, incorporated in England
and Wales. The registered office is Unit 317, India Mili Business Centre, Darwen, Lancashire, BB3 1AE.

2 Accounting policies

Basis of preparation

These financial statements have been prepared in compliance with FRS 102, The Financial Reporting
Standard applicable in the UK and the Reputlic of Iretand’ and the requirements of the Companies Act
2006.

The financial stalements have been prepared on the historical cost basis and are prepared in sterling,
which is the functicnal currency of the group. Monetary amounts in these financial statements are rounded
to the nearest thousand,

The parent company is a qualifying entity for the purposes of FRS 102, belng a member of a group where
consolidated financial statements are prepared, which are intended to give a true and fair view of the
assets, labilities, financial position and profit or toss of the group. The parent company has therefore taken
advantage of exemptions from the following disclosure requirements for parent company information
presented within the consolidated financial statements:

s Section 7 ‘Statement of Cash Flows' — Presentation of a statement of cash flow and related notes and
disclosures;

Golng concern

At the time of approving the financial statements, the directors have every expectation that the group and
the parent company has adequate resources to continue in operational existence for the foreseeable
future.

The group and the parent company each has a strong balance sheet and is well placed to manage its
business risks despite the uncertain economic outlook. Therefore the directors continue to adopt the going
concern basis of accounting in preparing the financial statements.

As explained in the Strategic report, the directors have considered the impact of COVID 19 on the group
and have reasonable expectation that the group have resources in place to continue as a going concern.

Consolidation

The financial statemenis consolidate the financial statements under the acquisifion method of HO2
Manragement Limited and all of its subsidiary undertakings. Geodwill arising on consclidation is capitalised
and amortised over the directors’ estimation of its useful life, being a maximum of five years,

The results of subsidiaries acquired or disposed of during the year are included from or to the date that
control passes.

The parent company has applied the exemption contained in section 408 of the Companies Act 2006 and
has not presented its individual income statements.

Reporting period

The financial statements for the current period cover the 12 months from 1 January 2019 to 31 December
2019. Those for the previous period cover the 15 months from 28 September 2017 to 31 December 2018.
The accounting period end was amended in the previous period, so that all group components could draw
up statutosy financial statements to the same date.
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

2

Accounting policles (continued;

Tumover

Tumaover represents armounts receivable for goods and services net of VAT and trade discounts, to the
extent that the group has a right to consideration arising from the performance of ifs contractual
arrangements. Turnover is recognised on despatch for wholesale transactions and at the point of coliection
for retail transactions. Turnaver relating to setvices is recognised when the service has been provided.

Revenue from the sale of goods is recognised when the significant risks and rewards of ownership have
transferred to the buyer; the amount of revenue can be measured reliably; it is probable that the assoclated
economic benefits will flow to the group; and the costs incurred or to be incurred In respect of the
transaction can be measured reliably.

The group receives income from suppliers in the form of incentives, discourts and promotional support.
Such income is recognised within cost of sales when earned.

Taxation
The tax expense represents the sum of the tax currently payable and deferred tax.

Current tax .

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as
reported in the income statement because it excludes items of income or expense that are taxable or
deductible in other years and it further excludes items that are never taxable or deductible. The group's
liabllity for current tax Is calculated using tax rates that have been enacted or substantively enacted by the
reporting end date.

Deferred tax

Deferred tax liabilittes are generally recognised for all timing differences and deferred tax assets are
recognised to the extent that it is probable that they will be recovered agalnst the reversal of deferred tax
tiabilities or other future taxable profits. Such assets and lfabilities are not recognised If the timing difference
arises from goodwill or from the initial recognition of other assets and liabilities In a transaction that affects
neither the tax profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at each reporting end date and reduced to the
extent that it is no longer probable that sufficient taxable profils will be avallable to allow all or part of the
asset to be recovered. Deferred tax is calculated at the tax rates that are expected to apply in the period
when the liabllity is settled or the asset is realised. Deferred tax is charged or credited in the income
statement, except when it relates to items charged or credited directly to equity, in which case the deferred
tax is also dealt with in equity. Deferred tax assets and iiabilities are offset if, and only If, there is a legally
enforceable right to offset current tax assets and liabilities and the deferred tax assets and liabilities relate
to taxes levied by the same tax authority.
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANGIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2019

2 Accounting policies (continued)

Financlal instruments
The group has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to ali of its financiat instruments.

Financial instruments are vecognised in the group’s statement of financial position when the group
becomes parly to the contractual provisions of the instrument.

Financial assets and liabilities are offset and the net amounts presented in the financlal statements when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simuitaneousty.

Basfc financlal assels

Basic financial assets, which include trade receivabies, cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the fulure receipts discounted at a market rate of interest.

Other financial assets

Other financial assets, including investments in equity instruments which are not subsidiaries, associates
or joint ventures, are initially measured at fair value, which is normally the transaction price. Such assets
are subsequently carried at fair value and the changes in fair value are recagnised in profit or loss, except
that investments in equity instruments that are not publicly traded and whose fair values cannot be
measured reliably are measured at cost less impairment.

Impairment of financial assets
Financial assets are assessed for indicators of impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occusred after the initial recognition of the financlal asset, the estimated future cash flows have been
affected. if an asset is impaired, the impairment loss is the difference between the carrying amount and the
present value of the estimated cash fiows discounted at the asset's original effective inlerest rate. The
impairment loss Is recognised in profit or loss.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrylng amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset explire
or are settled, or when the group transfers the financial asset and substantially afl the risks and rewards of
ownership o another entity, or if some significant risks and rewards of ownership are retained but controt of
the asset has fransferred to another party that is able fo sell the asset In its entirefy to an unrelated third

party.

Classification of financial iabilities

Financial labilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equily instrument is any contract that evidences a residual interest in the
assels of the group after deducting all of its liabilities,
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

2

Accounting policies (continued)

Basic financial Habilities

Basic financial liablilities, inciuding trade payables and bank ioans, are initially recognised at transaction
price untess the arrangement constitutes a financing transaction, where the debt instrument is measured at
the present value of the future receipts discounted at a market rate of inlerest, Financial Habllities classified
as payable within one year are not amortised

Debt instruments are subsequently carrled at amortised cost, using the effective interest rate method.

Trade payables are obligations to pay for goods ar services that have been acquired in the ordinary course
of business from suppliers. Accounts payable are classified as current liabilities if payment is due within
oane year of less. If not, they are presented as non-current Habilities. Trade payables are recognised initlally
at transaction price and subsequently measured at amortised cost using the effective interest method.,

Other financial iabilities
All of the graup’s financlal {abllities are basic financial Instruments.

Derecognition of tinancial Hahilfties
Financlal liabilities are derecognised when, and only when, the obligation specified in the contract is

discharged, cancelled, or expires.

Equity instruments

Equity instruments issued by the group and the parent company are recorded at the proceeds received, net
of direct issue costs. Dividends payable on equity instruments are recognised as liabilities once they are no
longer at the discretion of the group.

intangible assets
Intangible assets are initially recorded at cost. After initial recognition, intangible assets are measured at

cost less any accumulated amortisation and impalirment losses,

Pasitive goodwill acquired on each business combination is capitalised, classified as an asset on the
balance sheet and amortised on a straight line basis over its usefui life. The periods chosen for writing off
goodwill are based on reliable estimates of future cash flows arising from each acquisition. These
estimates are reviewed at each reporting date. In absence of indfcations to the contrary, the useful
economic life is assumed to be five years. Provision is made for any impairment,

Tangible assets
Tangible assets are Initially recorded at cost, and subsequently stated at cost less any accumulated

depreciation and impairment losses.

Depreciation is calculated so as to write off the cost of an asset, less its residual value, over the useful
economic life of that asset as follows:

Freehold property - 2% straight line
Long leasehold property - 2% straight line
Plant, equipment and vehicles - 256% straight line and 20% to 25% reducing balance

The gain or loss arising on the disposal of an asset Is determined as the difference between the sale
proceeds and the carying value of the asset, and Is recognised in the income statement.
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HO2 MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continved)

YEAR ENDED 31 DECEMBER 2019

2

Accounting policies fcontinzed)

Fixed asset investments

in the parent company financial statements, investments in subsidiaries, associates and jointly controlied
entities are initially measured at cost and subsequently measured at cost less any accumulated impairment
losses. The investments are assessed for impairment at each reporiing date and any impairment losses or
reversals of impairment losses are recognised immediately in profit or loss. A subsidiary is an entity
controlled by the group. Contro! is the power to govern the financial and operating policies of the entity so
as to obtain benefits from its activities.

impairment of fixed assets

At each reporfing period end date, the group and the parent company review the carrying amounts of its
tangible and intanglble assets to determine whether there is any indication that those assets have suffered
an impairment loss. If any such indication exists, the recoverable amount of the asaet is estimated in order
to determine the extent of the impairment loss (if any). Where it is not possible to estimate the recoverable
armount of an individual asset, the company estimates the recoverabfe amount of the cash-generating unit
to which the asset belongs.

The carrying amount of the investments accounted for using the equity method is tested for impairment as
a single asset. Any goodwill included in the carrying amount of the investment is not tested separately for
impairment.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted o their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset for which
the estimates of future cash fiows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its ¢arrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced {o its recoverable amount.
An impalrment loss is recognised immediately in profit or loss.

Recognised impairment losses are reversed i, and only if, the reasons for the Impaiment loss have
ceased to apply. Where an impairment ioss subsequently reverses, the carrying amount of the asset (or
cash-generating unit) is increased to the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount that would have been determined had no
impairment loss been recognised for the asset (or cash-generaling unit) in prior years. A reversal of an
impairmant loss is recognised immediately in profit or loss.

Stocks

Siocks are measured at the lower of cost and estimated selling price less costs to complete and sell. Cost
Includes all costs of purchase, costs of conversion and other costs incurred in bringing the stock lo its
present location and condition.

Stocks hetd for distribution at no or nominal consideration are measured at the lower of replacement cost
and cost, adjusted where applicable for any loss of service potential.

At each reporting date, an assessment is made for impairment refating {o damaged, obsolete or siow
moving items . Any excess of the carrying amoun! of stocks over its estimated selling price less costs to sell
Is recognised as an impairment loss in profit or loss. Reversals of Impairment losses are also recognised in
prafit or loss.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks and bank overdrafis.
Bank overdrafts are shown within borrowings in current kabilities,
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HOZ MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

2

Accounting policies {continued}

Provisions
Provisions are recognised when the group or parent company has an obligation at the balance sheet date
as a result of a past event, it is probable that an outflow of economic benefits will be required in settlement

and the amount can be reliably estimated.

Leases
Leases are classified as finance leases whenever the terms of the lease fransfer substantiaily all the risks
and rewards of ownership to the lessees, All other leases are classified as operating leases,

Assets held under finance leases are recognised as assets at the lower of the assets fair value &t the date
of inception and the present value of the minimum lease payments. The related liability is included in the
balance sheet as a finance lease obligation. Lease payments are treated as consisting of capital and
interest elements. The interest is charged to the income statement so as to produce a constant periodic
rate of interest on the remaining batance of the liability.

Rentals payable under operating leases, including any lease incentives received, are charged to income on
a straight line basis over the term of the relevant iease except where another more systematic basis is more
representative of the time patiern in which aconomic benefits from the lease asset are consumed.

Employee bensfits
The costs of short-term employee benefils are recognised as a liability and an expense. The cost of any
unused holiday entitlement is recognised in the period in which the employee's services are received.

Termination benefits are recognised immediately as an expense when the group or parent company is
demonsirably commitied to terminate the employment of an employee or to provide termination benefits,

Retirement benefits

The group and the parent company operates a defined contribution pansien scheme for all qualifying
emplayees, contributions to this scheme are charged to the income statement as they fall due. The asseis
of the scheme are held separately from those of the group in an independently administered fund.

Forelgn currency

Foreign currency transactions are translated into the group entity's functional currency using the exchange
rates prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the
settiement of such transactions and from the transiation at year end exchange rates of monetary assets
and fiabilities denominated in foreign currencies are recognised in profit or loss.

Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents are presented
in profit or loss within ‘finance income or costs’. All cther foreign exchange gains and losses are presented
in profit or loss within 'other operating income or expense'
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HO2 MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

2

Accounting policies (continued)

Judgements and key sources of estimation uncertainty

In the application of the group's and the parent company’s actounting policles, the directors are required to
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are
not readily apparent from other sources. The estimates and associated assumptions are based on
historical experience and other factors that are considered to be relevant. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
periad, or in the period of the revision and future periods where the revision affects both current and future
periods,

The estimates and assumptions which have a significant risk of causing a material adjustment fo the
carrying amounts of assets and liablliies are ouflined below:

* Valuation and life of tangible fixed assets — The useful economic life of tangible fixed assets Is judged
at the point of purchase and is then re-assessed at each reporting date. A useful economic fife of each
asset class Is stated above within the accounting policies for tangible assets.

« Valuation and life of intangible fixed assets ~ The useful economic life of goodwili is based upon the
directors’ assessment of various pertinent matters including but not restricted to, the stability of the
industry, current and expected gross contribution from the site, barriers to competition and the
durability of customer bases in the locality. The useful economic life of goodwill is stated above within
the accounting poficies for intangible assets.

* Provigion for Irecoverable trade debtors — At each balance sheet date, management undertake a
review of the outstanding trade debtor balances and estimate the balance that should either be
impaired or provided against. This calculation is based on the financial position of the customers, the
historical speed of payment and any ongoing discussions.

» Provision for slow moving or obsolete stock — At each balance sheet date, management undertake a
review of stock balances and estimate the balance that should either be impaired or provided against.
This catculation is based on the individual stock aging profile, expecled sales at each retail site,
expectations over current fashion trends and with due regard to arrangements over stock returns which
may exist with suppliers.

+ Impairment assessment and estimation of recoverable value of goodwill — At each balance sheet date
manadement review whether the carrying value of each facet of goodwill is impaired, bearing in mind
the same factors noted above.
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

3

Turmover

The whole of the turnover is atiributable to the principal activities of the group which has been further
classified by type and country of operations below:

Analysis of turnover by class:

Retail optical sales
Other optical sales

Analysis of turnover by country of destination:

United Kingdom
Republic of Ireland

Operating profit

Cperating profit stated after charging:
Depreciation of tangible assets

{Profit)/Loss on disposal of tangible assets
Loss on disposal of intangible assets
Operating lease charges — Plant & equipment
Operating lease charges — Land & buildings
Auditor's remuneration — as auditor

Auditor's feas

The fees charged can be further analysed under the foflowing headings for services rendered:

Audit of these accounts
Audit of subsidiary companies

2018 2018
£000 £'000
49,064 45,780
1,095 3,740
50,159 49,490
2019 2018
£'000 £'000
48,079 47,765
2,080 1,725
50,159 49,490
2019 2018
£000 £°000
770 595

(1) 6

- 3

as1 461
1,819 1,630
76 70
2019 2018
£000 £'000
76 70

76 -
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2019

5 Staff costs

The average number of persons employed by the group during the year, including the directors, amounted

to;
2019 2018
No Na
Management (inclugding directors) 147 a5
Operational 67 80
Retail outiets 610 589
824 744
The aggregate payroll costs incurred during the year, relating to the above, were:
2019 2018
£'000 £000
Wages and salaries 14,711 10,439
Soclal security costs 927 447
Penslon costs — defined contribution scheme 312 166
15,950 11,082
The total key management personnel remuneration was £2,909k (2018: £1,816k).
6 Directors remuneration
The directors’ aggregate remuneration in respect of qualifying services was:
2019 2018
£'000 £000
Remuneration for qualifying services {(including benefits in kind) 38 35
Pension cests ~ defined contribution scheme - -
38 35

The number of directors who accrued benefits under the company's defined contribution pension scheme
was nil (2018: two)

7 Interast payable and similar charges

2018 2018

£'000 E'000

Interest on bank loans and overdrafts 797 453
Interast on finance leases and hire purchase contracts 10 48
Other interest payable and similar charges 15 4
822 616
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANGIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2019

8 Taxation

Tax on profit on ordinary activities

Current tax
UK corporation tax on profits for the current period
Adjustments in respect of prior periods

Total current tax

Deferred tax
Origination and reversal of timing differences
Adjustments in respect of prior periods

Total deferred tax

Total tax charge

Reconciliation of tax charge on profit on ordinary activities

2019 2018
£'000 £000
1,448 1,306
(10) -
1,438 1,306
(40) 153
70 )
30 153
1,468 1,459

The actual tax charge for the year can be reconciled to the expecied charge for the year based on the profit

and the standard rate of tax of 19% (2018: 18%) as follows:

Profit on ordinary activities before taxation

Profit on ordinary activities by rate of tax

Expenses not deductible for tax purpcses

Deferred tax not recognised on tax losses movemernt
Adjustments in respect of prior pericds

Tax on profit on ordinary activities

2019 2018
£'000 £'000
4,492 4,754

853 903
330 623
225 (67)
60 -
1,468 1,459

Deferred tax has not been provided on tax losses on the basis that these losses are not expected to be
recovered in the foreseeable future. The estimated unprovided deferred tax on these tax losses carried

forward at the end of the period was £271k (2018: £69k)
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HO2 MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued

YEAR ENDED 31 DECEMBER 2019

9

10

Intangible assets

Group Goodwill
£000
Gost
At 1 Jan 2019 15,713
Agquired an acquisitions 1,467
Additions 5,768
Disposals (1,523)
Al 31 Dec 2019 21,425
Amortisation
At 1 Jan 2018 7,447
Acquired on acquisitions 1,202
Amortised in year 2879
Disposals (300)
Al 31 Dec 2019 11,228
Carrying amount
At 31 Dec 2018 10,197
At 31 Dec 2018 8,266
Tangible assets
Group Plant,
Freehold Leasehold equipment
tand & land & and
buildings  bulldings vehicles Total
£000 £'000 £000 £000
Cost
At 1Jan 2018 6890 653 9,291 10,634
Reclassification (11) 143 {(232) (100)
Acquired on acquisitions - 136 1,198 1,334
Additions - 2 594 596
Disposals (141) - (737) {878)
At 31 Dec 2019 538 934 10,114 11,586
Depreciation
At 1 Jan 2019 20 ag7 6,940 7,357
Reclasstfication {2} 124 {222} {100}
Acquired on acquisitions - 89 9886 1,075
Charge for the year 2 70 698 770
Disposals (20) - (637) (657)
At 31 Dec 2019 - 680 7,765 8,445
Carrying amount
At 31 Dec 2019 638 254 2,349 3,144
At 31 Dec 2018 670 256 2,351 3,277

The net book value of piant, machinery ang vehicles for the group Includes an amount of £379k (2018 -
£508Kk) In respect of assets held under finance leases and hire purchase contracts. Depreciation charge on
these assets during the year were £162k (2018 - £116k).
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HO2Z MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2019

10 Tangible assets (continued;}

Company Plant,
Freehold Leasehold equipment
land & land & and
buildings buildings vehicles Total
£'000 £000 £'000 £'000
Cost
At 1 Jan 2019 152 - 258 410
Reclassification 1 11 - -
Additions - - 31 3
Disposals {141) - - (141)
At 31 Dec 2019 - 11 289 300
Depreciation
At 1 Jan 2019 20 - 179 199
Reclassification ) 2 - -
Charge for the year 2 1 28 a1
Disposals {20} - - (20)
At 31 Dec 2019 - 3 207 210
Carrying amount
Al 31 Dec 2018 - 8 82 90
At 31 Dec 2018 132 132 79 211
The company had no assets held under finance leases and hire purchase contracts.
11  Investments
Company Shares in
group
undertakings
£'000
Cost
At1 Jan 2019 9,090
Additions 6,298
Disposals (1,328)
At 31 Dec 2019 14,160

The company has chosen in accordance with Companies Act 2006, s479A not fo audit the individual
subsidiary undertakings and provide a parent company guarantee on behatf of these undertakings.

The registered name, number, registered office, country of incorporation and the profit/shareholding
percentage of all group undertakings, which are under the control of the parent are noted bejow. In all cases
the business activity is retait optician outiets.
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2019

11 Investments (comtinued)

Greup undertaiing Regiatration  Parcentige

Numbst Hatd: -

Janet Porier Optical LLP OC3g3857 53
Torry and Assodales Limited 07341323 507
Sheanealsr Optics Lt 126043c 50
tdam Optical Lig 08158324 50
New Brightan Opllcat Lid 7788074 50
Watariao Eya Cantre LLP 0C3a3765 50
Carnfarth Oplcal Lid ori6ze84 25
68 OpticaiLla 08595892 50 .,
Clamp Qplaretrists Limiad 05728588 50
Tyrralls & Embery Lid 09152855 50
Addam ard Coomber Gplomeinsis Limitad G7 155354 &6
Makarfield Optical Limiled 09244283 75
Stakers Oplical Ltd 69244083 55
VW Dptical Lid 09145577 50
Hoftey Optlce Lid 09376655 75
Biddis Optical 1.ud 0o4a7441 100,
C.P.T Haldinga Limited 04124835 0,
Netherion Eye Centra Limlted 03151803 50 -
Peters Oplicy] Newmarkel Ltd 0501505 &0 ¥
Rabert & Guinn Oplical Lia 0BsER218 50 "
Suzunne Donnia Optametrist Limited 05325380 50
Mocana Optical Lid 09733127 50 15 ol
Paul Chostham Optica! LI 49733025 50 i EpgiEnd
Walsh Opticaf {id 0arasf4g 56" Afel AENEnGiEnd
Eyssantials Limited 04370745 50 T Englanc
Madeley Optical Lid 09353249 80 Unit 3175 It Ata S ary (AERETCENd
Newbaid Optical Lt £5881043 50 Unit 5 IdE M BTsIne s € enlo Darwany BBy IAE NEGolerd
Evington Eyncare Lid 04383815 50 - Unda1ys _IQWMII Butheos CenteDerweniBAIIAE! E_ng_g .
Bridgnorth Optica! Ltd 10085622 100 PN TAIET) Mlllfamhes:oenh'é‘ﬁp_amn. EEIMAESEnpiERd
McGovem Haklm Limitad 15570245 50 MEket el WeHpenCotMEye, DITIXEWAR Rppubkc af tietind
V.J Hughes Limlled 04849128 75 . Ut SITEinsalMi BUMARES Gc_n'trﬁnmn. 883 noland -
Wahdy Diddams Limiled Q5758220 50 - - GAl3T7E IR N SO 53 COnteX Darwend BO3 TAE S Engling
Enfleld Optical Limited 10162552 50 3 H 7| M XS IR aS CoTB S0 aweny BES AL HEngland
Promier Oplics Ltd 04376069 50 k ‘Mil#mmum CentieDaiwen! BEINAEIEngiand.
James Kadner Opliclens Umked 05177352 50 it 31 7 AR B3 INeEs CeTiral D arwany BOITIAE  Englant. -
David Hendorson Optical Lid 10279263 60" kf, ME} aumm‘c,@au. Darwan BE3IIAE Englang”
H W Wiatams (Optametrists) Limfied 06189091 50 g NI HasmEY Cants SO W ST AETERGland -
Daybell  Choo (Eyecars) LLP 0C39M37 50 it I AT B FSNRES B O wen BRAIAE B‘nﬁlﬁ@i’

! ‘ s s : e ey
Ellorker Eyowear Limitad 95335203 50 ik 317 india Mitt Buslness CeantreaDanwant, 8B TAEREN ﬁ
Mificans Opticat Ltd 10480639 50 17, _ng@mglqgm“‘“m‘c:annj. D"’""fﬁe_n. BEIAENENQIi |
Sargh Dineen Umited arr4zral 50 U fidia MinBIshass Conte:lDatwenye STAE SEnoland -
Hallang Oplicione Limited 01718549 50 ; i MY BILNGES CentedOanken) BEITAENEpHEN
Kimberiay Gpiiclans Partnorship na 50 : ; RABAIAELERGIEN |
SenDarby Lid 07984377 50 Contro Damant BHNAE England.
Tropia Uimited 45324913 50 yniCiErwan! Ertpland,
Columbo Limitad 04388488 75 Y Engiand:
Dr Slalla Grifithe Limitad 04923608 50
Senith & Swepaon Opilciana Limiled 05052140 80. }
David Wood Opcal Lig 40890523 50
Herre Oplicians Limited Os421621 55
Harrla Oplidians {Haswat} Limited 10845052 80
Jashas Beyan Opticians Lamited 03560510 €2.5
Eyesite Pracices Limlled 0247018 (]
Eyacile Woybridge Limilad 0304842 ]
Eyesits Wosdng Limitad 02893488 50
Utban Oplice Limlled 1E551350 &0
Anne living Oplometrist Limlled 05371800 50
Efesmare Oplicsl Umitad 03866878 50
Skilback & Jonss (Opliciany) Limited 01443408 50
Rithard Haynax Limited 04807655 50
Y&S Oplical Group Eimited 08778887 76
Yates & Suddel (Walkden] Limited 03987004 75
Barrow Optical Lud 11121628 60
Helston Cptical L 11124812 50
Ryde Opiicaf Lid 11121683 &0
Pryer and Clacher Limited 05128118 50
Heath Oplomelric Limfted 41216568 50
Seeond Sight CL Limiled 01959240 50
Castieren Oplical Limited 1E623735
Eye2Eyo Oplical Bikenhead Lid 11285903
Eyo2Eyn Qptical Haxwatl Ltd 19276739
Eya2Eys Optical Upton Lid 11278318
G, A Robinzon Optomubists Umiled 05072267
Grolden 8 Harper Limited 05456514
I Emnce (Opticians) Limiled 03081374
Memory Optidana Umited 04588845
Patar Bowears Optical Lid 11394164
Tracey York-Andrews Eys Care Excellance Lid G81i6810
J. Woodlag Opticlans Ltd 07052840
Bimen Browning Optcal Lid 11407462
Wigrarm & Wars Limiad 00762278 .5 1
Bolsy Optical Ltd 03628314 i 1 Buuhuuﬁgg
Shye Optomebists Limited 07862170 8 Ml BIRInEss Centres
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HO2 MANAGEMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

11 Investments (continued)

Geoup undertaking

Haze) Smith gﬁm L
Limiad

Heroid {. Stverberg

Stephan Evans Optical Limitad

Pinder & Moom Limitad

Tiny Roebuck Opliclan umil.ad

5 Donna (Bedfard) Limli

Galway Indnpundent Opudnm Limiled
Staptas Opticsd Ll

Staphons Opticlans Limitad
Pullsn and Symes Limiisd

G Opliciarns Ltd

Kellh Muphy Opliclans Limlted
Endsibys of Boston Umiiad

12

13

Stocks

Goods for resale

Debtors

Trade debtors

Amounits owed by group undertakings
Other debtors

Prepayments and accrued income

Numbsr

01154092
00302221
11848148
0a727250
04557963
02846354

11840810
05074741
03451102
11813261
03486240

045531245
07824593
05773363
oT702084

Ragistratinn  Parcentage

Replstered offics & ¢ountry of Incorpomiion

Hald
50 Uni{ 317, indin Mill Business Cealre, Darwen, BB3 {AE, England
a0 Unit 317, India M1 Business Cenke, Danwen, BB3 TAE, Englang
50 Unit 217, India MY Business Contra, Derwer, BB3 1AE, Englond
50 Unil 317, Indis MIE Businass Centrs, Darwan, 883 1AE, England
B0 4 King Stree!, Penvith, Cumbria, CAT1 TAR, England
75 Unlt 317, tndla M1} Business Centw, Darwen, BB3 TAE, Englend
80 Comer House, Woodquay, Gahway, H91 FW10, Republic of Iretand
50 Unit 317, India MHI Meu Cenire, Darwan, BB3 1AE, England
50 Unit 317, Indio Mi Business Centre, Darwen, BB3 TAE, Englaud
50 Unit 357, India M Buniness Cen're, Darwsn, BA3 1AE, Engl
50 Unit 317, India #43ll Business Centre, Dmn. 333 1AE, Endmd
100 Unit 317, Indin 141l Businers Centre, B3 1AE, England
100 umal? indla Mit Business Centre, Dmn, BBB 1AE, England
51.5 Unit 317, india 1475 Business Centre, Datwen, BB3 1AE, England
50 Unit 317, India M2 Business Cantre, Darwen, BB3 tAE, England.
100 Unit 317, Indin Mil Business Centro, Derwen, BB3 {AE. England
Group Company
2015 2018 2019 2018
£000 £'000 £'000 £'000
3,032 2,614 - -
Group Company
2019 2018 2019 2018
£'000 £'000 £'000 £'000
1,962 1,638 470 192
- - 3,946 3,484
1,470 1,740 1.014 1,066
531 590 188 321
3,953 3,866 5618 5,073
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HO2 MANAGEMENT LIMITED

NOTES TO THE FINANGIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

14

15

Creditors: amounts falling due within one year

Group Company

2019 2018 2019 208

£'000 £'000 £'000 £'000
Bank overdrafts 161 222 - -
Bank loans 6,741 2,832 6,319 2,361
Amounts owed by group undertakings - - 247 389
Obligations under finance leases and hire
purchase contracts 203 208 - -
Trade credifors 2,401 1,843 334 147
Other taxation and social security 519 241 166 92
Corporation tax payable 1,649 1,607 - -
Other creditors 5,014 5,028 3,722 3,399
Directors’ loan accounts 40 25 40 25
Accruals and deferred income 281 208 79 85

17,009 12,213 10,904 6,498
Details of securliy and repayment periods are disclosed in note 16.
Creditors: amounts falling due after more than one year
Group Company

2019 2018 2019 2018

£000 £000 £'000 £7000
Bank ioans 1,858 4,241 a75 3,348
Obligations under finance leases and hire
purchase contracts 206 442 - -
Other creditors 1,322 381 979 -

3,476 5,064 1,954 3,348

Details of security and repayment periods are disclosed In note 16.
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HOZ MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)
YEAR ENDED 314 DECEMBER 2019

16 Borrowings, derivatives and security

Analysis of maturily of bank loans:

Group Company

2019 2018 2019 2018

£000 £'000 £'000 £000

Within one year 6,741 2,832 6,319 2,361
Between one and two years 1,390 2,728 975 2,381
Between fwo and five years 424 1,513 - 0987
After five years 44 - - -
8,599 7.073 7,294 5,709

Following a recent resfructure of the business all bank loans have been repaid after the year end and the
above maturity analysis takes this into consideration. Bank borrowings were secured by & fixed and floating
charge over the assets of the group with personal director guarantees which are unlimited. Interest
charged on these loans range from 1% above base rate to 6.5%.

Analysis of maturity of finance feases and hire purchase contracts:

Group Company
2018 2018 2018 2018
£'000 £'000 £'000 £'000
Within one year 203 209 - -
In two to five years 286 442 - -
499 651 - -

Hire purchase liabilities, which represent amounts payable by the group for certain plant, equipment and
vehicles, are secured on the assets to which they refate.

17 Deferred tax asset

Deferred tax assets and liabllities are offset where the group or parent company has a legally enforceable
right to do so. The following is the analysis of the deferred tax balances (after offset) for financial reporting
purposes, stated at 19% (2018: 17%):

Group Company

2019 2018 2019 2018
£'000 £'000 £'000 £'0600
Accelerated capital aliowances 282 214 6 16
282 214 6 16

Movement in the year:
At 1 Jan 2019 244 63 16 16
Acquired on acquisition of subsidiary 38 (2) - -
Charge/(credit) to profit or joss 30 153 {10) -
At 31 Dec 2019 282 214 6 18

The group has not finalised its capitat expenditure programme for the next financial year and therefore an
assessment as to the likely movement of timing differences cannot reasonably be made.
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2019

18

19

20

21

Financial instruments

The carrying amounts of financial instruments are as follows:

Group Company

2019 2018 2019 2018

£'000 £'000 £'000 £'000
Financlal assets
Measured at fair value through profit or loss - - - -
Measured at amortised cost 3,422 3,276 19,580 13,842
Financial llablities
Measured at fair value through profit or loss - - - -
Measured at amortised cost 17,818 14,778 12,692 9,754

Income and expenses arising from financial assets and fiabilities comprise the return on fixed asset
investments and interest payable on borrowings. The total interest expense for financial liabilities that are
not measured at fair value through profit or loss was £0.8m (2018: £0.5m).

Share capital

Issued, called up and fully paid

2019 2018
£000 £'000

100 Qrdinary shares of £1 each - -

Reserves

Profit and loss reserves - represents cumulative profits and losses net of dividends which are attributable to
the owners of the parent company.

Control

‘The group is under the control of its directors and their immediate family.
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANCIAL STATEMENTS (continuea)
YEAR ENDED 31 DECEMBER 2019

22 Operating leases commitments

Operating lease payments represent rentals payable by group companies to third parties for certain
propertias, plant, equipment and vehicles.

At the reporting end date the group had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as foillows:

Land & bulldings Plant & equipment
2019 2018 2019 2018
£'000 £'000 £'000 £'000
Group
Within one year 1,786 1,221 367 227
Between two to five years 4,360 3,543 481 308
After five years 2,466 2,645 - -
8,612 7,413 848 625
Land & buildings Piant & equipment
2019 2018 2019 2013
£'000 £000 £'000 £'000
Company
Within one year 16 - - -
Betweaen two ta five years 16 - - -
After five years - - - -
31 - ’ - -

23 Related party transactions

Transactions with key management personnel (excluding directors)

The group leases properties from key management personnel. Such rents paid in the period tofalled
£262,675 (2018; £220,220),

Cther creditors Include amounts owed to key management personnel of £1,000,828 {2018: £1,176,339).

Transaction with directors

The group leases properties from companies in which the directors have a controlling interest. Such rents
paid in the period totalled £66,545 (2018; £44,975).

Other related parties

No other fransactions with related parties were undertaken such as are required to be disclosed under
FRS102.
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HO2 MANAGEMENT LIMITED
NOTES TO THE FINANGIAL STATEMENTS (continued)
YEAR ENDED 31 DECEMBER 2019

24 Business Acquisitions and disposals

During the year the group acquired sixteen (2018: thirty-one) group undertakings, which are disclosed In
note 11. On a group basis the acquisition values of these group undertakings are set out below:

2019 2018
Book Value Fair Value Book Value Fair Value
£000 £000 £000 £'000

Intangible assets 265 265 986 9856
Tangible assets 259 258 1,282 1,282
Cash and cash eguivalents 1,700 1,700 1,084 1,084
Stock, debtors and creditors {218) (218) (1,784) {1,784)
Deferred taxation (38) 2
Non-controlling interest (359) (468)
Net assets acquired 1,609 1,102
Goodwill arising on consolidation 4,789 4788
Total consideration 8,398 5,890
The consideration was satisfied by:

2019 2018

£:000 £000
Cash 8,398 5,890
Total consideration 6,358 5,890

Contribution by the acquired business for the reporting period included in the consclidated profit and loss
account since acquisition:

2019 2018
£'000 £'000
Turnover 4,845 15,348
Profit after tax 323 203

During the year, the group released some of its holding to non-contrelling interest, which resulted in a gain
on disposal of goodwill of £1,027k for which proceeds of £2,250k were received. The parent company did
not lose cantrol of these subsidiaries and the results of these subsidiaries remain as part of the group with
the holdings of the non-controliing interest at the year end representing their share of the net assets of the
subsidiaries.
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