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MANCHESTER COMMUNICATION ACADEMY

GOVERNORS’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2012

The Governors present their report together with the financial statements and auditors’ report of the
chantable company for the year ended 31 August 2012

Manchester Communication Academy {the Academy) was incorporated on 20" November 2008

The financial statements have been prepared in accordance with the accounting policies on pages 19 to 21
of the attached financial statements, and comply with the chantabie company's memorandum and articles of
association, the Compamies Act 2006, the requirements of the Statement of Recommended Practice
"Accounting and Reporting by Charties” as issued in March 2005 ({SORP 2005) and the Academies
Financial Handbook

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The Academy I1s a company limited by guarantee with no share capital {registration no 06754335) and an
exempt chanty (since 1 August 2011) The chantable company's memorandum and articles of association
signed on 10 November 2008 are the pnmary governing documents of the Academy

Members of the chantable company are Bntish Telecom, The Manchester College and Manchester City
Councll

The articles of association require the members of the chantable company to appomnt at least six Governors
to be responsible for the statutory and constitutional affairs of the chantable company and the management
of the Academy The governors act as the trustees for the chantable activities of Manchester Communication
Academy and are also the directors of the Charitable Company for the purposes of company law The
Charitable Company 1s known as Manchester Communication Academy

Details of the governors who served throughout the year except as noted are included in the Reference and
Adminmistrative Details on page 2

Members’ Liability

Each member of the chantable company undertakes to contnbute to the assets of the company in the event
of it being wound up while he/she I1s a member, or within one year after he/she ceases to be a member, such
amount as may be required, hot exceeding £10, for the debts and liabilities contracted before he/she ceases
to be a member

Governors’ Indemnities

Subject to the provisions of the Companies Act, every Governor or other officer or auditor of the Trust shall
be indemnified out of the assets of the Trust aganst any hability incurred by them in that capacity in
defending the proceedings, whether civil or cnminal, in which judgement 1s given in favour or in which they
are acquitted or in connection with any application in which relief is granted to them by the court from hability
for negligence, default, breach of duty or breach of trust in relation to the affairs of the Trust

Principal Activities

The principal activity of the Academy Trust 1s to maintain, and to carry on or provide for the carrying on, an
independent school known as the Manchester Communication Academy ("the Academy”) The Academy
shall

a) have a broad curriculum with an emphasis on a particular subject area, or particular subject areas,
specified in the Academy's funding agreement (digital communications), and

b) provide education for pupils of different abilities and who are wholly or mainly drawn from the area in
which the school 1s situated

Method of Recruitment and Appointment/Election of Governors

The articles of association require the members of the chantable company to appoint at least six Governors
to be responsible for the statutory and constitutional affairs of the chantable company and the management
of the Academy The Governors are directors of the chantable company for the purposes of the Companies
Act 2006 and trustees for the purposes of charity legislation
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MANCHESTER COMMUNICATION ACADEMY

GOVERNORS’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2012

The term of office for any Governor s 4 years, save that

{n this ime limit shall not apply to the Pnncipal,

{n) a parent Governor shall cease to hold office If s/he ceases to have a child who 1s a registered
puplil at the Academy’ and

{m) a staff Governor shall cease to hold office if s/he ceases to be employed at the Academy Any
Governor may be re-appointed or re-elected

The Governors who were in office at 31 August 2012 and served throughout the year are hsted on page 2
Duning the pertod under review the Governors held 3 meetings of the full Governing Body

Policies and Procedures Adopted for the Induction and Training of Governors

The traning and induction provided for new Governors depends on therr existng expenence Where
necessary induction provides training on charnty and educational legal and financial matters All new
Governors are given a tour of the Academy and the chance to meet with staff and students All Governors
are provided with copies of policies, procedures, minutes, accounts, budgets, plans and other documents
that they need to undertake their role as Governors Inductions are failored specifically to the individual

Organisational Structure

A unified management structure continues to operate to help mprove the way the Academy s run The
structure consists of three levels the Govemnors, The Senior Managers and the Management Team The am
of the management structure i1s to devolve responsibility and encourage nvolvement in decision making at all
levels

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring
the Academy by the use of budgets and making major decisions about the direction of the Academy, capital
expenditure and senior staff appointments The Senior Managers are the Principal, two Vice Principals and
the Finance Director

These managers control the Academy at an executive level implementing the policies laid down by the
Governors and reporting back to them As a group the Senior Managers are responsible for the
authorisation of spending within agreed budgets and the appointment of staff, though appointment boards for
posts in the Management Team always contain a Governor  Some spending control 1S devolved to members
of the Management Team, with imits above which a Senior Manager must countersign

The Management Team which includes the Senior Management and the Assistant Vice-Princtpals will be
responstble for the day to day operation of the Academy, in particular organising the teaching staff, faciibies
and students

Risk Management

The Governors' confirm that they have a system for identifying, evaluating and acting upon nsks to the
Academy Risks are identfied by Academy Senior Managers, and the actions required to manage and
mitigate these nsks are undertaken Risks are allocated to Sentor Managers who report on these to the lead
govemor for ther area of responsibility

Connected Organisations, including Related Party Transactions

The Academy Trust works closely with all its sponsors - British Telecom, Manchester City Council and The
Manchester College The Academy also works with the EFA, local pnmary schools, the Manchester Adult
Education Service (MAES) and our co-located organisations — the Manchester Football Association and the
Primary Engineer organisation

Auditors

In so far as the Governors are aware

s there 1s no relevant audit iInformation of which the chantable company's auditor is unaware, and
e the Governors have taken all steps that they ought to have to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that information




The auditors, Crowe Clark Whitehill have been appointed as the Academy's auditors for five years, subject to
the GB approving therr performance annually




MANCHESTER COMMUNICATION ACADEMY

GOVERNORS’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2012

OBJECTIVES AND ACTIVITIES

Objects and Aims

The Trust's objects are to advance for the public benefit education in the United Kingdom, in particular but
without prejudice to the generality of the foregoing by establishing, maintaining carrying on, managing and
developing a school offering a broad curnculum with a strong emphasis on, but in no way imited to, digital
communication

In accordance with the articles of association the charntable company has adopted a "Scheme of
Government” approved by the Secretary of State for Education and Skills The Scheme of Government
specifies, amongst other things, the basis for admitting students to the Academy, the catchment area from
which the students are drawn, and that the curnculum should comply with the substance of the national
curnculum with an emphasis on digital cormmunication

Objectives, Strategies and Activities

The sponsors' vision Is that the Academy will transform access to learming for students, their families and
thewr communities and provide a centre of exceilence for the combined teaching of communication and the
use of technology The students will develop the skills necessary to communicate effectively, collaborate with
others, solve problems and generate new ideas

To this end the activities provided include

e tuition and learning opportunities for all students to make appropriate academic progress
* training opportunities for all staff, and especially teaching staff,
+ aprogramme of sporting and after school leisure activities for all students;,

Public Benefit

In setting our objectives and planning our actvities the governors have considered the impact of the public
benefit requirement including the guidance 1ssued by the Chanty Commission

The primary purpose of Manchester Communication Academy is the advancement of education in the
Manchester area Inextricably inked with this purpose i1s the aim of contributing to the public good Through
the provision of educational and other activities, the Academy aims to contribute considerable benefit to the
local community

ACHIEVEMENTS AND PERFORMANCE

The Academy Trust delivered several notable achievements in the year ended 31 August 2012 We have
further developed and maintained high standards of provision across existing and new year groups, and
have recruited 20 more staff Key achievements reported to the Governing Body include

¢ Pupt Performance — Outstanding performance in attainment and attendance have been reported,
and recruitment of students 1s excellent
Staff Performance — 96% of staff performance reviews were good or outstanding
Finances — see below
Innovation - Academy staff met challenging targets regarding the addressing of conferences,
hosting ‘best practice’ visits etc

s Community — Challenging targets on asset use {over 1,000 local users of assets) and enrolment
targets for Adult Learners (over 170 in the year) were set and reviewed through the year, with both
targets being exceeded

Going Concern

After making appropriate enquines, the governing body has a reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future Student numbers, which
dnve Academy funding, have been and are forecast to continue being very robust For this reason it
continues to adopt the going concern basis In preparing the financial statements Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies






MANCHESTER COMMUNICATION ACADEMY

GOVERNORS’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2012

Key Financial Performance Indicators

The Governing Body received reports on financial performance & management at each meeting, and a
monthly ‘balanced scorecard’ Key information reported includes

» Balanced budget approved by GB at the July 2011 meeting, and reported on through year

+ Staffing costs as % of budgeted income consistently at 55%

s Delegated budgets for key curncular areas developed

« Major procurement exercise (ICT) approved by GB

FINANCIAL REVIEW

The great majonty of revenue income received in the period (over 93%) relates to grants received from the
EFA - mainly General Annual Grant (GAG) and Start-Up Grant (SUG) These are shown as Restricted
General Funds in the Statement of Financial Activities

Expenditure from this funding has supported the key objectives of the Academy Trust in the equipping of the
Academy, developing our offer as an educational establishment and providing education for year 7 and 8
students

Financial and Risk Management Objectives and Policies

Financial management issues and the identification of financial risks are reported to the GB through the lead
Finance Governor, who meets regularly with the Finance Director to review these issues Planming for
longer-term income streams — by forecasting student numbers, for example — and liabitiies — such as
expenditure on our asset base - form a central part of these discussions, and ensure nsks are addressed

Another key financial nsk for all Academies 1s the nisk of insufficient quidity — the nsk that, through a
mismatch in funds received to expenditure incurred, the Academy will become overdrawn This Is not
allowed for Academies This nisk 1s avoided through careful budget profiling and timing of expenditure, and
this aspect of financial management i1s also reported to the Governing Body at each meeting

Principal Risks and Uncertainties

The Academy monitors and manages nsk through our Self-Evaluation Framework (SEF) which reports key
risks and challenges It 1s ‘owned’ by the relevant member of the Academy's Senior Leadership Team and
reported through the lead governor for that area to the GB The management of financial nisk I1s centred on
continuing to have strong student numbers & thus robust funding levels This nsk 1s addressed by a
marketing programme among prospective parents, and more fundamentally by the mantenance of high
academic standards and the development of the MCA ‘brand’

Reserves Policy

The Governors have continued to manitor the projected reserve levels of the Academy throughout the year,
being mindful of the need to strike a balance between an appropriate level of free reserves and reserves of
Start-Up Grant (SUG) The aim 1s to provide sufficient working capital to cover delays between spending and
the receipt of grants, to provide a cushion to deal with unexpected emergencies such as urgent maintenance
and to smooth the profile of receipt and expenditure of SUG

Investment Policy

The Governors have authonsed the Accounting Officer & FD to place surplus funds in interest bearnng
accounts for the benefit of the Academy This 1s subject to sufficient funds being avallable to meet
forthcoming habiliies After reviewing known income flows and projected spend, and discusston with the lead
Finance Governor, £500k was placed 1n a 12 month deposit account with the Co-op in February The funds
remaining In the current account were sufficient to cover 4 months of revenue spend, even If no GAG had
been received in that pericd




MANCHESTER COMMUNICATION ACADEMY

GOVERNORS’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2012

PLANS FOR FUTURE PERIODS

The Academy will stnive to ensure that all students are able to realise their potential in both academic and
non-academic terms The Academy also intends to increase its student recruitment to the projected levels for
years 7-11 For post-16 provision the Academy has currently deferred student recruitment, and 1s working
with partners to develop an offer that enhances student choice

AUDITORS
In so far as the Governors are aware

e there Is no relevant audit iInformation of which the charitable company's auditor 1s unaware, and
e the Governors have taken all steps that they ought to have to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that information

The auditors, Crowe Clark Whitehill have been appointed as the Academy’s auditors for five years, subject to
the GB approving therr performance annually

y 22
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MANCHESTER COMMUNICATION ACADEMY

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2012

Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensunng that Manchester Communication
Academy has an effective and appropriate system of control, financial and otherwise However such a
system s designed to manage rather than eliminate the nsk of fallure to achieve business objectives, and
can provide only reasonable and not absolute assurance against matenal misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement
between Manchester Communication Academy and the Secretary of State for Education They are also
responsible for reporting to the Governing Body any material weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that descnbed in the Govermnors' Report and in
the Statement of Governors’ Responsibilities The Governing Body has formally met three times during the
year Aftendance during the year at meetings of the Governing Body was as follows

Governor Meetings attended Out of a possible
Mike Blackburn (Char} 1 3
Vicky Roesin (Vice-Chair) 3 3
Andrea Grant (Staff Governor) 3 3
Robin Lawler 3 3
Lynne Heath (Pnincipal & Accounting Officer) 3 3
Sue Webster (Responsible Officer) 3 3
Janice Hailwood 2 3
Jonathan Putt 2 3

Amanda Lund (appointed 26 March 2012) 2 2

Financial governance 1s exercised by the lead Finance Governor (Robin Lawler) meeting with the FD at least
once a term prior to ‘full Governing Body meetings to discuss and approve financial performance
information

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to eliminate all
nsk of fallure to achieve policies, aims and objectives, 1t can therefore only provide reasonable and not
absolute assurance of effectveness The system of internal control 1s based on an on-going process
designed to identfy and priontise the nsks to the achievement of Academy Trust policies, ams and
objectives, to evaluate the likellhood of those rnisks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically The system of internal control has been in
place in Manchester Communication Academy for the year ended 31 August 2012 and up to the date of
approval of the annual report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy Trust 1s exposed together with the
operating, financial and complance controls that have been mplemented to mitigate those rnsks The
Governing Body Is of the view that there 15 a formal on-going process for identifying, evaluating and
managing the Academy Trust's significant nsks that has been in place for the year ending 31 August 2012
and up to the date of approval of the annual report and financial statements This process Is regularly
reviewed by the Governing Body




MANCHESTER COMMUNICATION ACADEMY
GOVERNANCE STATEMENT (continued)

FOR THE YEAR ENDED 31 AUGUST 2012

The Risk and Control Framework

The Academy Trust's system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability In particular, it includes

« comprehensive budgeting and monitoring systems with an annual budget and pernodic financial
reports which are reviewed and agreed by the Governing Body,

s regular reviews by the lead Finance Governar of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes,

setting targets to measure financial and other performance

clearly defined purchasing (asset purchase or capital investment) guidelines

delegation of authonty and segregation of duties,

identification and management of nsks

The Governing Body has considered the need for a specific internal audit function and has decided not to
appoint an nternal auditor However, the governors have appointed Sue Webster, a Governor, as
Responsible Officer 'RO’) The RO's role includes gwving advice on financial matters and performing a range
of checks on the Academy Trust's financial systems On a termly basis, the RO reports to the Governing
Body on the operation of the systems of control and on the discharge of the Governing Body's financial
responsibilities

The RO's programme of work meets the requirements set out in the academies financial handbook No
matenal control 15sues have arisen from the RO's programme of work

Review of Effectiveness

As Accounting Officer, the Principal has responsibiity for reviewing the effectiveness of the system of
internal control Durning the year in question the review has been informed by

the work of the Responsible Officer,

the work of the external auditor,

the financial management and governance self-assessment process,

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the lead Finance Governor and the Responsible Officer and a plan to address
weaknesses and ensure continuous improvement of the system i1s in 7ace

Approved by order of the members of the governing body on 2 / 1 /1t ang signed on its behalf by

Wﬁ CHUeakr,

Mike Blackburn Lynne Heath

Char Accounting Officer
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MANCHESTER COMMUNICATION ACADEMY

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2012

As Accounting Officer of Manchester Communication Academy | have considered my responsibility to notify
the Academy Trust governing body and the Education Funding Agency of matenal imegulanty, impropriety
and non-compliance with EFA terms and conditions of funding, under the funding agreement in place
between the Academy Trust and the Secretary of State As part of my consideration | have had due regard to
the requirements of the Academies Financial Handbook

| confirm that | and the Academy Trust governing body are able to identify any matenal wregular or improper
use of funds by the Academy Trust, or matenal non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academies Financial Handbook

i confirm that no instances of matenal irregulanty, impropriety or funding non-compliance have been
discovered to date

[Sighed]

Chneal,

Lynne Heath

Accounting Officer
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MANCHESTER COMMUNICATION ACADEMY
STATEMENT OF THE RESPONSIBILITIES OF THE GOVERNORS
FOR THE YEAR ENDED 31 AUGUST 2012

The Governors {who act as trustees for the charitable activities of Manchester Communication Academy and
are also the directors of the Chartable Company for the purposes of company law} are responsible for
prepanng the governors’' report and the financial statements in accordance with the annual accounts
requirements issued by the Education Funding Agency, United Kingdom Accounting Standards (UK
Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial year, which give a
true and fair view of the state of affairs of the chantable company at the end of the financial year and of its
Incoming resources and application of resources, including its income and expenditure, for the financial year
in preparing financial statements giving a true and farr view, the Governors are required to

select suitable accounting policies and then apply them consistently,

observe the methods and principles in the Chanties SORP,

make judgements and estimates that are reasonable and prudent,

state whether applicable UK accounting standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

+ prepare the financial statements on the going concern basis unless it 1s inappropriate to presume
that the charitable company will continue in operation

The Governors are responsible for keeping proper accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial
position of the chantable company and which enable them to ensure that the financial statements comply
with the Companies Act 2006 They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularties

The Governors are responsible for ensuring that in its conduct and operation the Chantable Company
applies financial and other controls, which conform to the requirements both of propriety and of good
financial management They are also responsible for ensuring grants received from the EFA/DfE have been
applred for the purposes intended

The Governors are responsible for the mamntenance and integnity of the corporate and financial information
included on the Charitable Company's website Legislation in the United Kingdom governing the preparation
and dissermination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the Governing Body on 2o/ and signed on its behalf by

Mike Blackburn

Charr

12




MANCHESTER COMMUNICATION ACADEMY

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS
FOR THE YEAR ENDED 31 AUGUST 2012

We have audited the financial statements of Manchester Communmication Academy for the year ended 31
August 2012 which the Statement of Financial Activities, the Summary Income and Expenditure Account, the
Balance Sheet, the Cash Flow Statement and the related notes numbered 1 to 27

The financial reporting framework that has been applied in their preparation i1s applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Annuall
Accounts Direction 2011/12 1ssued by the Education Funding Agency

This report 1s made solely to the chantable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Qur audit work has been undertaken so that we might state to the
charitable company’'s members those matters we are required to state to them in an auditor's report and for
no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the chantable company and the company’s members as a body, for our audit work, for this report,
or for the opinions we have formed

Respective responsibilities of governors and auditor

As explained more fully in the Statement of Governors' Responsibilities, the governors (who are also the
directors of the chantable company for the purpose of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and far view

Our responsibility 1s to audit and express an opiion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are approprniate to
the company's circumstances and have been consistently applied and adequately disclosed, the
reasonahleness of significant accounting estimates made by the directors, and the overall presentation of the
financial statements

In addition, we read all the financial and non-financiat information in the Governors’ Report to identify
matenal inconsistencies with the audited financial statements If we become aware of any apparent matenal
misstatements or inconsistencies we consider the imphcations for our report

Opinion on financial statements
In our opinion the financial statements

s give a true and fair view of the state of the chantable company’s affairs as at 31 August 2012 and of
its incoming resources and application of resources, including its iIncome and expenditure, for the
year then ended,

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including the Annual Accounts Direction [2011/12] issued by the Education Funding
Agency, and

* have been prepared in accordance with the requirements of the Companies Act 2006
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governers Report for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

13







MANCHESTER COMMUNICATION ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS
FOR THE YEAR ENDED 31 AUGUST 2012

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opinion

-

adequate accounting records have not been kept, or
the financial statements are not in agreement with the accounting records and returns, or
certain disclosures of governors' remuneration specified by law are not made, or

we have not received all the information and explanations we require for our audit

Kty 5

Vicky Szulist

Sentor Statutory Auditor

For and on behalf of
Crowe Clark Whitehill LLP
Arkwright House
Parsonage Gardens

Manchester

M3 2HP

/Lf"ﬂ? B ecevnber o1
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INDEPENDENT AUDITOR’S REPORT ON REGULARITY TO THE GOVERNING BODY OF
MANCHESTER COMMUNICATION ACADEMY AND THE EDUCATION FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2012

In accordarnce with the terms of our engagement letter dated 18™ October 2012 and further to the
requirements of the Education Funding Agency (EFA}, we have carnied out a review to obtain assurance
about whether, (n ali matenal respects, the expenditure disbursed and income received by the academy trust
dunng the penod 1 September 2011 to 31 August 2012have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them

This report 1Is made solely to the governing body and the EFA Our review work has been undertaken so that
we might state to the governing body and the EFA those matters we are required to state to it in a report and
for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the governing body and the EFA, for our review work, for this report, or for the opinion we
have formed

Respective responsibilities of the governing body and Auditors

The governing body 1$ responsible, under the requirements of the Academies Act 2010, subsequent
legislation and related regulations, for ensurnng that expenditure disbursed and income received 1s appled
for the purposes intended by Parliament and the financial transactions conform to the authorities which
govem them

Our responsibilities for this review are established in the Urited Kingdom by our profession’s ethical
guidance and the audit guidance set out in the EFA’s Financial Handbook and Accounts Direction We report
to you whether, in our opinion, anything has come to our attention i carrying out our review which suggests
that in all matenal respects, expenditure disbursed and mcome received dunng the penod 1 September 2011
to 31 August 2012 have not been applied to purposes intended by Parliament and the financial transactions
do not conform to the authonties which govern them

Basis of opinion

We conducted our review In accordance with the Academies Handbook and the Accounts Direction 2011/12
Issued by the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received during the pericd 1 September 2011 to 31 August 2012 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them

Crovve Uotle Whileted! L1~
Crowe Clark Whitehill LLP

Statutory Auditor

Arkwright House

Parsonage Gardens

Manchester
M3 2HP

ILth D ecermbper 2012
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MANCHESTER COMMUNICATION ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES
(including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

FOR THE YEAR ENDED 31 AUGUST 2012

Restncted
Restncted Fixed Total Total
Unrestricted General Asset
Funds Funds Funds 2012 2011
Note £000 £000 £000 £000 £000
Incoming resources
Incoming resources from
generated funds
Voluntary income 3 14 - - 14 2
Activities for generating funds 4 53 - - 53 50
Investment income 5 6 - - 6 -
Incoming resources from
chantable activities
Funding for the Academy's
educational operations 6 72 5,082 16 5,170 32,543
Other Incoming resources 7 - 4 - 4 1"
Total incoming rescurces 145 5,086 16 5,247 32,606
Resources expended
Chantable activities
Academy’s educational
operations 9 66 4,206 1,136 5,408 3,961
Govemance costs 10 - 11 - 11 14
Total resources expended 8 66 4217 1,136 5419 3,975
Net incoming / {outgoing)
resources before transfers 79 869 (1,120) {(172) 28,631
Gross transfers between funds 17 - (222) 222 - -
Net income/(expenditure) for
the year 79 647 (898) {(172) 28,631
Other recognised gains and
losses
Actuanal (losses) gains on
defined benefit pension 17,27 - (87) - 87) 3
schemes
Net movement in funds 79 560 (898) {259) 28,634
Reconciliation of funds
Funds brought forward at
1 September 2011 52 567 28,092 28,711 77
Funds camed forward at 7 131 1127 27,194 28,452 28,711

31 August 2012

All of the Academy’'s activites derive from continuing operations dunng the above two financial penods
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MANCHESTER COMMUNICATION ACADEMY

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one
year
Net current assets

Total assets less current habilities

Net assets excluding pension liability
Pension scheme hability

Net assets including pension liability

Funds of the academy:
Restricted funds
Fixed asset funds
General funds
Pension Reserve

Total restricted funds

Unrestricted funds
General fund

Total unrestricted funds

Total funds

BALANCE SHEET
Company Number 06754335
FOR THE YEAR ENDED 31 AUGUST 2012

Notes

14

15

16

27

17
17
17

17

2012
£000

251
1,543
1,794

454

2012 2011
£000 £000
27,194
383
449
832
211
1,340
28,534
28,534
(82)
28,452
27,194
1,209
(82)
28,321
131
131
28,452

The financial statements on pages 16 to 37 were approved by the Governors, and authonsed for 1ssue
2012 and are signed on their behalf by

on o [ _JeL

£22%

Mike Blackburn
Charr

S neah .

Lynne Heath
Accounting Officer

2011
£000

28,092

621

28,713

28,713

(2)

28,711

28,092
569

2

28,659

52
52

28,711



MANCHESTER COMMUNICATION ACADEMY

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2012

Notes
Net cash inflow from operating activities 21
Returns on investments and servicing of finance 22
Capital expenditure 23
(Decrease)/lncrease in cash in the year 24
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2012 2011
£000 £000
1,311 732
5 -
(223) (519)
1,094 213
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

STATEMENT OF ACCOUNTING POLICIES

Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with
apphcable United Kingdom Accounting Standards, the Chanty Commission ‘Statement of
Recommended Practice Accounting and Reporting by Chanties’ (‘SORP 2005'), the Academies
Accounts Direction 1ssued by the EFA and the Companies Act 2006 A summary of the principal
accounting policies, which have been applied consistently, except where noted, 1s set ocut below

Going Concern

The governors assess whether the use of going concern 1s appropnate 1e whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability of the
company to continue as a geing concern The governors make this assessment in respect of a penod of
one year from the date of approval of the financial statements Funding levels are pnmarnly driven by
pupll numbers, and the continued over-subscnption of places at the Academy indicates that the
Governors' assessment s reasonable

Incoming Resources
All iIncoming resources are recognised when the Academy Trust has entitlement to the funds, certainty
of receipt and the amount can be measured with sufficient reliabthty

Grants receivable

Grants are included in the Statement of Financial Activittes on a receivable basis The balance of
income recewved for specific purposes but not expended during the penod 1s shown in the relevant funds
on the balance sheet Where income 1s received in advance of entittement of receipt its recognition 1
deferred and included in crediors as deferred income Where entitiement occurs before income is
received, the income 1s accrued

Donations
Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount can
be reliably measured

Other income
Other income, including the hire of facilities, 1s recognised in the period 1t I1s receivable and to the extent
the goods have been provided or on completion of the service

Resources Expended

All expenditure 1s recognised 1n the period in which a liability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of tme spent, and depreciation charges allocated on the
portion of the asset's use Other support costs are allocated based on the spread of staff costs

Costs of generating funds

These are costs incurred In attracting voluntary income, and those incurred in trading activities that raise
funds
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

STATEMENT OF ACCOUNTING POLICIES (continued)

Charitable activities
These are costs incurred on the Academy Trust's educational operations

Govermance Costs

These include the costs attnbutable to the Academy Trust’'s compliance with constitutional and statutory
requirernents, ncluding audit, strategic management and Governor's meetings and reimbursed
expenses All resources expended are inclusive of irrecoverable VAT

Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for mpairment Where tangible fixed assets have been acquired with the
aid of specific grants, either from the government or from the private sector, they are included in the
Balance Sheet at cost and depreciated over their expected useful economic life The related grants are
credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward n the
Balance Sheet Depreciation on such assets 15 charged to the restncted fixed asset fund in the
Statement of Financial Activities so as to reduce the fund over the useful economic life of the related
asset on a basis consistent with the Academy Trust's depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a straight-line basis over its expected useful lives, as follows Depreciation
1s charged annually, and newly acquired fixed assets are charged for a full years depreciation in the
year of their purchase

Long leasehold bulldings 50 years
Short-term additions to leasehold buldings 8 years
Fixtures, fithngs and equipment 4 years
ICT equipment 3 years

Leased Assets
Rentals under operating leases are charged on a straight-line basis over the lease term

Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore 1t meets the definition of a chantable company for UK corporation tax purposes
Accordingly, the Academy Trust i1s potentially exempt from taxation in respect of income or capital gains
received within categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charntable purposes

VAT Acceounting
Expenditure was accounted for net of input VAT in the year to 31* August 2012

Recognition of Liabilities

Liabilities are recognised once there 1s a legal or constructive obligation that commits the Academy to
the obligation
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

1. STATEMENT OF ACCOUNTING POLICIES (continued)

Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme
(‘'TPS’) and the 1.ocal Government Pension Scheme ('LGPS') These are defined benefit schemes, are
contracted out of the State Earnings-Related Pension Scheme (‘SERPS’), and the assets are held
separately from those of the Academy Trust The TPS 15 an unfunded scheme and contnbutions are
calculated so as to spread the cost of pensions over employees' working lives with the Academy Trust
In such a way that the pension cost Is a substantally level percentage of current and future pensionable
payroll The contributions are determined by the Government Actuary on the basis of quinquennial
valuations using a prospechve benefit method As stated in Note 27, the TPS 1s a mult-employer
scheme and the Academy Trust is unable to identify its share of the underlying assets and liabilities of
the scheme on a consistent and reasonable basis The TPS i1s therefore treated as a defined
contribution scheme and the centnibutions recognised as they are paid each year

The Greater Manchester Pension Fund {GMPF) i1s a funded scheme and the assets are held separately
from those of the Academy Trust in separate trustee administered funds Pension scheme assets are
measured at fair value and liabilities are measured on an actuanal basis using the projected unit method
and discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the labilites The actuanal valuations are obtained at least tnennially
and are updated at each balance sheet date The amounts charged to operating surplus are the current
service costs and gains and losses on settlements and curtailments They are included as part of staff
costs Past service costs are recognised immediately in the Statement of Financial Activities if the
benefits have vested If the benefits have not vested immediately, the costs are recognised over the
penod until vesting occurs The expected return on assets and the interest cost are shown as a net
finance amount of other finance costs or credits adjacent to interest Actuarial gains and losses are
recognised immediately in other gains and losses

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
chantable objects of the Academy Trust at the discretion of the governors.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by the Education Funding Agency, Department for Education, sponsor, or other funders, where the
asset acquired or created is held for a specific purpose

Restricted general funds comprise all other restricted funds received and include grants from the
Education Funding Agency & Department for Education
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MANCHESTER COMMUNICATION ACADEMY
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

2. GENERAL ANNUAL GRANT (GAG)

a. Results and Carry Forward for 2012 2011
the Year
£000 £000

GAG brought forward from previous year 49 -
GAG allocation for current year 3,868 2,118
‘Total GAG available to spend 3,917 2,118
Recurrent expenditure from GAG {3,629) (1,728)
Fixed assets purchased from GAG (51) (341)
Other restricted GAG funds (8} -
GAG carried forward to next year 229 49
Maximum permitted GAG carry forward at end of current year
{12% of allocation for current year) (464) (254)
GAG to surrender to DfE
{12% rule breached If result 1s positive) {(235) (205)

No breach No breach

b. Use of GAG brought forward from previous year for
recurrent purposes

(Of the amount carned forward each year, a maximum of 2%
of GAG can be used for recurrent purposes Any balance, up
to a maximum of 12%, can only be used for capital purposes)

Recurrent expenditure from GAG in current year 3,629 1,728
GAG allocation for current year (3,868) {2,118)
GAG allocation for previous year x 2% (42) -
GAG b/fwd from previous year in excess of 2%, used on

recurrent expenditure in current year {281) {390)
(2% rule breached If result Is positive) No breach No breach
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

VOLUNTARY INCOME

Unrestricted Restricted Total Total
Funds Funds 2012 2011
£000 £000 £000 £000
Donations —~ Capital - - 2
Donations - Other 14 14 -
14 14 2
ACTIVITIES FOR GENERATING FUNDS
Unrestricted Restricted Total Total
Funds Funds 2012 2011
£000 £000 £000 £000
Hire of facihties - educational 7 7 50
- other 45 45 -
Uniform sales 1 1 -
53 53 50
INVESTMENT INCOME
Unrestricted Restricted Total Total
Funds Funds 2012 2011
£000 £000 £000 £000
Short term deposits 6 6 -
6 6 -
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

FUNDING FOR ACADEMY’S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total Total
Funds Funds 2042 2011
£000 £000 £000 £000
DfE/EF A capital grant
Devolved Formula Capital - 16 16 14
allocations
Academy main building - - - 28,710
Other capital grant from LA - - - 162
- 16 16 28,886
DfE / EFA revenue grants
General Annual Grant (GAG) - 3,866 3,866 2,118
{note 2}
Start Up Grants - 912 912 1,145
Pupil premium 89 89 32
School standards fund - - - 35
Other DfE / EFA grants - 25 25 81
- 4,892 4,892 3411
Other Government grants
Extended schools programme - - - 1
SEN from LA - 82 82 63
Sponsorship from local authority - 40 40 40
Heritage lottery grant - 16 16 -
Big lottery grant - 10 10 -
Neighbourhood learning for - 42 42 -
deprived communities
- 190 190 114
Other Income
School tnp iIncome 23 - 23 13
Placement income 19 - 19 -
Secondment iIncome 12 - 12 -
Other income 18 - 18 119
72 - 72 132
72 5,098 5170 32,543
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

7. OTHER INCOMING RESOURCES

Unrestricted Restricted Total Total
Funds Funds 2012 2011
£000 £000 £000 £000
Urban Crew Community
Project - 4 4 11
- 4 4 11
8. RESOURCES EXPENDED
Staff :
Costs Non Pay Expenditure Total Total
Other
Premises Costs 2012 2011
£000 £000 £000 £000 £000
Academy's educational
operations
Direct costs 2,122 909 783 3,814 2,859
Allocated support costs 535 553 504 1,592 1,102
2,657 1,462 1,287 5,406 3,961
Governance costs including ) ) 11 11 14
allocated support costs
2,657 1,462 1,298 5417 3,975
Nat Incoming/outgoing resources for the year include: 2012 2011
£000 £000
Fees payable to auditor
Audit 9 9
Other services 3 3
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

9, CHARITABLE ACTIVITIES — ACADEMY'S EDUCATION OPERATIONS
Unrestricted Restricted Total Total
Funds Funds 2012 2011
£000 £000 £000 £000
Direct costs
'sl';?fcz:)r;%sand educational support 12 2.110 2122 1,307
Depreciation - 909 909 910
Educational supples - 399 399 322
Examination fees - 5 5 6
Staff development - 42 42 24
Educational consultancy - 114 114 28
Other direct costs 50 174 224 263
62 3,753 3,815 2,860
Allocated support costs
Support staff costs - 535 535 362
Depreciation - 227 227 227
Recruitment and support - 12 12 22
zllqalj?;?:nr;ce of premises and . 170 170 23
Electricity, gas & water - 91 91 84
Cleaning - 102 102 97
Rent & rates - 45 45 42
Insurance - 35 35 32
Secunty and transport - 13 13 79
Utihty & Site Costs - 21 21 12
Bank interest & charges - 1 1 -
Marketing & promotion - 15 15 6
Telephone, postage & stationery - i4 14 26
Other support costs 4 308 312 g9
4 1,589 1,593 1,101
66 5,342 5,408 3,961
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

10. GOVERNANCE COSTS

Unrestricted Restricted Total Total
Funds Funds 2012 2011
£000 £000 £000 £000
Legal and professional } 2
fees ) )
Auditor's remuneration - 11 11 12
- 11 11 14
11. STAFF COSTS
Staff costs during the penod were 2012 2011
£000 £000
Wages and salaries 2,193 1,390
Social security costs 168 108
Other pension costs 266 171
2,627 1,669
Supply teachers cost 30 -
2,657 1,669

The average number of persons (including senior management team) employed by the Academy
during the year expressed as full ime equivalents was as follows

2012 2011
No. No.
Charitable Activities
Teachers 36 21
Management 9 5
Admirustration & support 42 26
87 52

The number of employees whose emoluments fell within the following bands was

2012 2011
No. No.

£60,001 - £70,000 3 2
£100,001 - £110,000 1 1

Three of the above employees participated in the Teachers' Pension Scheme {2011 3) Dunng the
year ended 31 August 2012 pension contnibutions for these staff amounted to £33,265 (2011
£31,812)
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

GOVERNORS REMUNERATION AND EXPENSES

Principal and staff governors only receive remuneration in respect of services they provide
undertaking the roles of Principal and staff and not in respect of therr services as governors Other
governors did not receive any payments, other than expenses, from the Academy In respect of therr
role as governors The value of the Principal's remuneration was in the £100,001 - £105,000 band in
2012 (2011 - £100,001 - £105,000) The value of staff governor's remuneration was in the £30-
35,000 band (2011 - £30,001 - £35,000)

Expenses reimbursed to governors during the year totalled £mil (2011 - £1,800)

Related party transactions involving the trustees are set out in note 28

GOVERNORS’ AND OFFICERS' INSURANCE

In accordance with normal commercial practice the Academy has purchased insurance to protect
governors and officers from claims ansing from negligent acts, errors or omissions occurring whilst
on Academy business The insurance provides cover up to £2 5m on any one ¢laim and the cost for

the year ended 31 August 2012 was £980

TANGIBLE FIXED ASSETS

Leasehold Furniture

Land and and Computer

Buildings Equipment Equipment Total

£000 £000 £000 £000

Cost
At 1 September 2011 27,138 1,180 911 29,229
Additions 56 95 87 238
Disposals - - - -
At 31 August 2012 27,194 1,275 998 29,467
Depreciation
At 1 September 2011 543 294 300 1,137
Charged in year 544 259 333 1,136
Disposals - - - -
At 31 August 2012 1,087 553 633 2,273
Net book values
At 31 August 2012 26,107 722 365 27,194
At 31 August 2011 26,595 886 611 28,092

The lease for the Academy's buildings 1s for 125 years, fina! agreement on the lease between MCC and the
Academy was being finalised at time of audit The freehold land included in the lease has no value as it
cannot be used for anything other than education
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

DEBTORS

Trade Debtors

Prepayments and Accrued Income
EFA

Sundry debtors

VAT recoverable

CREDITORS: amounts falling due within one year

Trade creditors
Other creditors
Accruals and deferred income

Deferred income

Deferred Income at 1 September 2011
Resources deferred in the year
Amounts released from previous years
Deferred Income at 31 August 2012

2012 2011
£000 £000

68 186

39 25

- 42

4 130

140 -

251 383
2012 2011
£000 £000

407 25

- 66

47 120

454 211

40 -

3 40

(40) -

3 40

Deferred income at 31 August 2012 includes £2,915 relating to school trip ncome receved

before the year end but relating to the next year
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17. FUNDS

Restricted generat
funds

General Annual Grant
(GAG)

Start Up Grant

Other DfE/EFA grants
School Standards Fund
SEN from LA

Pupil Premium grant

Other government
grants

Urban Crew
Heritage Lottery Fund

Big Lottery Fund

Neighbourhood
Learning in Deprived
Communities

Pension Reserve

Restncted fixed asset
funds

DfE/EFA capital grants
Devolved Capital Grant

Local Authonity Capital
Grant

Guinness Northern
Counties Housing Trust
donation

Capital expenditure
from GAG

Total restricted funds

Unrestricted funds
Unrestncted funds

Total unrestricted
funds

Total funds

MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

Balance at 1 Gains, Balance

September Incoming Resources losses at 31
p201 1 resources expended and August

transfers 2012
£000 £000 £000 £000 £000

49 3,868 (3,629) (59) 229

520 912 (342) (171) 919

- 25 (23) - 2

- 82 (82) - -

- 88 (88) - -

- 40 {40) - -

- 4 (5) 8 7

- 15 (13) - 2

- 10 - - 10

- 42 (2) - 40

2) - 7 (87) (82)

567 5,086 (4,217) (309) 1,127

27,704 - (1,087) 238 26,875

11 16 (27) - -

121 - (41) - 80

1 - (1) - -

255 - - (16) 239

28,092 16 (1,136) 222 27,194

28,659 5,102 (5.353) (87) 28,321

52 145 (66) - 131

52 145 (66) - 131

28,711 5,247 {5,419) (87) 28,452
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012
FUNDS (continued)

Restricted General Funds are used specifically to provide educational resources for the pupils of the
Academy

Restricted Fixed Assets funds provide for the installation, maintenance and reparir of the fixed assets
of the Academy

Unrestncted Funds are those other resources which may be used to further the objectives of the
Academy

There have been three main transfers on Fund balances during the year GAG and SUG have
collectively seen a transfer of £230k, which is in respect of capital expenditure and has resulted in an
increase In Restrnicted FA funds carried forward Some £8k of Urban Crew funding had erroneously
been shown as fully expensed in the prior year, and that balance has now been corrected And the
deficit on the Academy’s Pension Reserve has increased by £87k, in ine with actuanal advice from
the LGPF administrators

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 August 2012 are represented by

. Restricted Restricted
Unr::'::;cs:ted General Fixed Asset Total Funds
Funds Funds
£000 £000 £000 £000
Tangible fixed assets - - 27,194 27,194
Current assets 134 1,660 - 1,794
Current liabilitres (3) {451) - {454)
Pension scheme
lrability (82) ) (82)
Total net assets 131 1,127 27,194 28,452
CAPITAL COMMITMENTS
2012 2011
£000 £000
Contracted for, but not provided in the financial statements 49 -
FINANCIAL COMMITMENTS
Operating leases

At 31 August 2012 the Academy had annual commitments under non-cancellable operating leases
as follows

2012 2011
£000 £000
Other
Expiring within one year 4 -
Expiring within two and five years inclusive 4 11

Expirting in over five years - -
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

21. RECONCILIATION OF OPERATING (DEFICIT)/SURPLUS TO NET CASH INFLOW FROM

22,

23.

24,

OPERATING ACTIVITIES
2012 20101
£000 £000
(Deficit)/surplus on continuing operations (172) 28,631
Depreciation {(note 14) 1,136 1,137
FRS 17 pension cost less contributions payable (note 26) {6) {55)
Interest receivable (note 6) (6) -
FRS 17 pension finance income (note 26) 1) 58
Capital grants from DfE and other capital income {16) (28,710)
{increase)/decrease in debtors 132 {231)
Increase/(decrease) in creditors 244 (99)
Net cash inflow from operating activities 1,311 731
RETURN ON INVESTMENTS AND SERVICING OF FINANCE
Interest received 6 -
Net cash inflow from returns on investment and
servicing of finance 6 -
CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
Purchase of tangible fixed assets (239) (519)
Capital grants from DfE/EFA 16 -
Net cash outflow frorn capital expenditure and financial
investment (223) {(519)
ANALYSIS OF CHANGE IN NET FUNDS
At1 At 31
September August
2011 Cash flows 2012
£000 £000 £000
Cash in hand and at bank 449 1,094 1,543
449 1,094 1,543
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

CONTINGENT LIABILITIES

There are no contingent habilities of which the Governors or staff are aware as at 31 August 2012,
which need to be reflected in the accounts

MEMBERS’ LIABILITY

Each member of the chantable company undertakes to contribute to the assets of the company In
the event of it being wound up while he/she 1s a member, or within one year after he/she ceases to
be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he/she ceases to be a member

PENSION AND OTHER OBLIGATIONS

The Academy’'s employees belong to two principal pension schemes the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which 1s managed by the Greater Manchester
Pension Fund {GMPF) Both are defined-benefit schemes

The pension costs are assessed In accordance with the advice of independent qualified actuanes
The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contnbutions at either the beginning or end of the financial
year

Teachers’ Pension Scheme

The Teachers’ Pension Scheme (‘TPS'} is a statutory, contributory, defined benefit scheme The
regulations under which the TPS operates are the Teachers' Penston Regulations 2010

Although teachers and lecturers are employed by vanous bodies, their rebrement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for
in the Superannuation Act 1972, paid out of monies provided by Parliament Under the unfunded
TPS, teachers’ contributions on a '‘pay-as-you-go’ basis, and employers' contnbutions, are credited
to the Exchequer under arrangements governed by the above Act

The Teachers’ Pensions Regulations require an annual account, the Teachers' Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (including the cost of pensions’
increases) From 1 Apri 2001, the Account has been credited with a real rate of return (In excess of
price increases and currently set at 3 5%}, which i1s equivalent to assuming that the balance in the
Account 1s Invested in notional investments that produce that real rate of retum

The Government Actuary (‘GA'), using normal actuanal prninciples, conducts formal actuanal reviews
of the TPS The aim of the reviews is to specify the level of future contributions

The contribution rate paid into the TPS 1s assessed in two parts First, a standard contribution rate
("SCR’) 1s determined This 1s the contnbution, expressed as a percentage of the salaries of teachers
and lecturers in service or entering service during the period over which the contribution rate apphes,
which if it were paid over the entire active service of these teachers and lecturers would broadiy
defray the cost of benefits payable in respect of that service Secondly, a supplementary contnbution
1s payable If, as a result of the actuanal investigation, it 1s found that accumulated habilities of the
Account for benefits to past and present teachers, are not fully covered by standard contnbutions to
be paid in future and by the notional fund built up from past contributions The total contribubion rate
payable i1s the sum of the SCR and the supplementary contrnibution rate
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MANCHESTER COMMUNICATION ACADEMY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2012

PENSION AND OTHER OBLIGATIONS {continued)

The last valuation of the TPS related to the penod 1n April 2001 — 31 March 2004 The GA's report
of October 2006 revealed that the total liabilities of the Scheme (pensions currently in payment and
the estimated cost of future benefits) amounted to £166,500 millons The value of the assets
(esttmated future contributtons together with the proceeds from the notional investments held at the
valuation date) was £163,240 millons The assumed real rate of return 1S 3 5% In excess of prices
and 2% n excess of earnings The rate of real earnings growth 1S assumed to be 15% The
assumed gross rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost-shanng agreement between employers' and
teachers' representatives, the SCR was assessed at 19 75%, and the supplementary contnibution
rate was assessed to be 0 75% (to balance assets and liabilities as required by the regulations within
156 years) This resulted in a total contnbution rate of 20 5%, which translated into an employee
contribution rate of 6 4% and employer contribution rate of 14 1% payable The cost-sharing
agreement also introduced — effective for the first time for the 2008 valuation — a 14% cap on
employer contributions payable

From 1 Apni 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and
8 8%, depending on a member's Full Time Equivalent salary Further changes to the employee
contnbution rate will be applied in 2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design
of benefits and many other factors Many of these are being discussed in the context of the design
for a reformed TPS and scheme valuations are, therefore, currently suspended The Government,
however, has set out a future process for determining the employer contribution rate under the new
scheme, and this process will involve a full actuanal valuation

Under the definstion set out in Financial Reporting Standard (FRS 17) Retrement Benefits, the TPS
Is a muit-employer pension scheme The academy i1s unable to identify its share of the underlying
assets and labidities of the scheme Accordingly, the academy has taken advantage of the
exemption inn FRS17 and has accounted for its contnbutions to the scheme as If it were a defined
benefit scheme The academy has set out above the information available on the scheme and the
implications for the academy in terms of the anticipated contribution rates

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-admirustered
funds The total contnbution made for the year ended 31 August 2012 was £133,000, of which
employer's contnibutions totalled £94,000 and employees’ contributions totalled £39,000 The agreed
contnbutton rates for future years are 15 6 per cent for employers, and between 5 5% and 7 5%,
depending on pay, for employees

Principal Actuarial Assumptions

At 31 At 31
August August
2012 2011
Rate of increase in salanes 4 0% 4 4%
Rate of increase for pensions i payment / 26%
inflation 22%
Biscount rate for scheme lhabilities 41% 5 4%
Inflation assumption (CPl) 4 8% 6 0%
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MANCHESTER COMMUNICATION ACADEMY
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PENSION AND OTHER OBLIGATIONS (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates The assumed life expectations on retirement age 65 are

Retinng Today
Maies

Females

Retinng in 20 years

Males
Females

At 31 August

2012
201

229

225
250

The Academy’'s share of the assets and labilities in the scheme and the expected rates of return

were

Equities
Bonds
Property
Cash

Total market value of assets
Present value of scheme
habilities

- Funded

Surplus/(deficit) in the
scheme

5.5%
3.4%
3.7%
2.8%

Expected
return at 31
August 2012

Fair value at
31 August

2012
£000

271
79
20
24

394

(476)

(82)

Expected
return at 31
August 2011

6.8%
4.6%
4.8%
3.9%

Fair value at
31 August

2011
£000

72
22
7
9

110

(112)

{2)

The actual return on the scheme assets for penod 1 October 2011 to 30 June 2012 was 8 6% The
estimated return on the scheme assets for period 1 September 2011 to 31 August 201215 8 6%
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PENSION AND OTHER OBLIGATIONS (continued)

Amounts recognised in the statement of financial activities

2012

£000
Current service cost (net of employee contributions) 88
Total operating charge 88
Analysis of pension finance income / {costs)
Expected return on pension scheme assets (22}
Interest on pension liabilities 21
Pension finance income / (costs) (1)

Local Government Pension Scheme (Continued)

The actual gains and losses for the current year are recognised In the statement of financial
activites The cumulative amount of actuarnal gains and losses recognised In the statement of
financtal activities since the adoption of FRS 17 15 a £97,000 loss (2011 £ 3,000 gain)

Movements in the present value of defined benefit obligations were as follows

2012

£000
At 1 September 2011 112
Current service cost 88
Interest cost 21
Employee contnbutions 39
Actuarnal (gan)/loss 216
At 31 August 2012 476

Movements in the fair value of academy’s share of scheme assets:

2012

£000
At 1 September 110
Expected return on assets 22
Actuanal gamn/(loss) 129
Employer contnbutions 94
Employee contrnibutions 39
At 31 August 394

The estimated value of employer contributions for the year ended 31 August 2013 1s £112,000
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27. PENSION AND OTHER OBLIGATIONS (continued)

The five-year history of experience adjustments is as follows.

2012 2011
£000 £000
Defined benefit obligation at end of year (476} (112)
Farr value of plan assets at end of year 394 110
Surplus/(Deficit) (82} 2)
Experience gains/{losses) on share of scheme assets
Amount £'000* 129 {1)
Experience gains/{losses) on scheme liabilities:
Amount £'000* (122) -

28. RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy’s operations and the composition of the board of governors
being drawn from local public and pnvate sector organisations, It 1s inevitable that transactions will
take place with organisations in which a member of the hoard of governors may have an interest
transactions involving such organisations are conducted at arm’s length and in accordance with the
Academy's financial regulations and normal procurement procedures

Manchester City Council provided £40,000 of sponsorship to the academy in 2011/12 There were no
other transactions with MCC outside its role as the Local Authority to the Academy

37




