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Schedule of Agreed Proposals of
Quantum Automotive Limited Limited (in Administration) (“the Company”)
in accordance with the Insolvency Act 1986 (“the Act”) and the Insolvency Rules 1986

the Administration of the Company continue in order to effect outstanding realisations of the Company's debtors
and finalise any additional matters which require the assistance of the moratonium,

the Joint Admimistrators’ time costs associated with the pre-appointment period of £4,457 50 be paid n full in
accordance with Rule 2 67A(3), from funds held in the insolvent estate,

the Joint Admimistrators’ remuneration be fixed by the tme properly spent by them and therr staff in attending to
matters ansing out of the Administration 1n accardance with Statement of Insolvency Practice 9 and that the
Joint Admimistrators be authonsed to draw remuneration as and when funds become available,

the Joint Administrators be authorsed to recover all disbursements including category 2 disbursements as
defined by the Statement of Insclvency Prachice 9,

SFP Datastore will charge upfront for the miimum period of two years storage and destruction of the records /
permanent box removal of £20 80 and £9 per box respectively, shortly following appointment,

In the event that the Jont Administrators think that the Company has no property which might permit a
distribubion fo its creditors, they shall be authonsed to file a notice of dissolution of the Company pursuant to
paragraph 84 of Schedule B1 to the Act,

In the event that there are or may be further realisations that result in a dividend to unsecured creditors the
Joint Administrators shall seek to place the Company into Creditors’ Voluntary Liquidation in order 1o effect a
distrbution  In such circumstances they will be looking to take the appointment as Liquidators In accordance
with Schedule B1, Paragraph 83(7) of the Act and Rule 2 117(3), creditors are able to nominate a different
person of persons as proposed Liquidator or Liquidators, provided that the nomination 1s made after the receipt
of the proposals and before they are approved,

as an afternative to paragraphs 6 and 7 the Joint Administrators be able to seek to place the Company into
Compulsory Liguidation in order to pursue such actions and bring proceedings that only a Ligudator 13
permitted to bring pursuant to the Act,

upen the placing of the Company into Liquidation under paragraph 7 or 8 or the necessary form being filed for
the Company to be dissclved, the Joint Administrators be discharged from liability in respect of any action
underiaken by them pursuant to Schedule B1, paragraph 98 of the Act,

upen the placing of the Company into Liquidation, the Joint Liquidators’ remuneration be fixed on the same
basis as that of the Joint Administrators’ remuneration, 1in accordance with Rule 4 127(5A) and that the Joint
Liguidators be authorised to draw remuneration as and when funds become available, and

upon the placing of the Company into Liquidation, the Jont Liquidators’ by authonsed to act in a joint and
several capacity
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1. Executive Summary
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1.2

1.3

14
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1.6

The Company was placed Into Administration on 31 January 2012. The purpose of
rescuing the Company as a golng concem was not achlevable. The primary
purpose of the Administrabion was therefore to achleve a better result for the
Company’s creditors as a whole than would be Tikely if the Company were wound
up (without first being in Administraton)

The Company was originally incorporated on 28 July 2008 to provide vehicle
distnbution services The Company's registered office 1s located at Henstridge
Aifield, the Marsh, Henstnnge, Templecombe, Somerset, BA8 OTN The
Company pnncipally traded from premises at Plot 46, Suzuki Road, Royal
Portbury Docks, Bristol BS20 7XF and Ashville Trading Estate, Sutton Weaver,
Runcom WA7 3EZ.

The Company was incorporated to provide vehicle distribution services In iis
second year of trading the Company looked to expand its business and invested
In another transport company In order to asslst with its cash-flow, the Company
entered inte an nvolce discounting agreement wath Leumi ABL Limited By way of
secunty, Leum! ABL Limited registered a debenture containing fixed and floating
charges at Companies House on 1 September 2011 In January 2012, the
assoclated transport company, which the Company had invested was placed Into
Administration, which had a significant impact on the Company’s balance sheet,
As a result, Leumi ABL Limited undertook a review of the Company’s financial
affairs and concluded that it was insolvent on a balance sheet basis and
subsequently sought the appomtment of Insolvency Practitioners as
Administrators in order to protect its exposure

It was envisaged that the pnmary purpose of the Administrabon would be
achieved by a sale of the business and assets on a going concern basis  Given
the lack of available funding, continued trading of the business was not an option
The Joint Administrators have since completed a sale of the Company's assets to
Carlson Vehicle Transfer Limited

The purpose of the Administration is stil in the process of being achieved and
there Is still a significant amount of work to ba undertaken This includes effecting
realisations in respect of deblor recoveries and continued investigations into the
Company’s affars The Joint Administrators consider that it may be advisable for
the Company to continue in Administration for the tme being However, they
require the option of placing It into Credrors' Votuntary Liquidation for distnbution
purposes In the unlikely event that there are sufficient realisations in the
Administration for a dwidend to unsecured creditors. Alternatively, the Jolnt
Administrators will file notice of dlssotution of the Company al Companies House
should they take the view that the Company has no property which might permit a
distribution to its creditors, unless they believe that they should present a winding
up petiion at court, so that a liquidator can be appointed to further invesiigate the
Company's affairs, Itis not proposed to convene a meeting of creditors

Questionnarres have been sent fo creditors Responses may assist the Jomnt
Admimstrators wi th their general investigation duties. Accordingly, those who
have not replied are urged to do so

SECTION/APP,
REFERENCE
Section 5

Section 4
and Appendx |

Section 4
And Appendix Il

Section 6

Sactions 7,11 and 12

Section 13




Quantumn Automotive Lim!ted {In Administration)
Report to Creditors and Statement of Proposals
Pursuant to Paragraph 49(1) of Schedule B1 of the Insolvency Act 1986

2. Introduction
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22

This Report and Statement of Proposals ("the Report’) 1s prepared pursuant to Schedule B1, Paragraph
49 of the Insolvency Act 1986, ("the Act") in relation to Quantum Automotive Limited ("the Company"), the
purpose of which Is to provide creditors with a full update as to the present position and seek creditors'
approval of the next stage of proceedings

The Report also includes Information required to be provided to creditors pursuant to Rule 2 33 of the
Insolvency Rules 1986 {‘the Rules”} All statutory Information pertaining to the Company s set oul In
Appendix |,

3, The Joint Adminlstrators’ Appolntment

31

On 31 January 2012, a Notice of Appointment of an Administrator by the holder of a qualifying floating
charge by was presented to the High Court of Justice Both Simon Frankiin Plant and Danlel Plant were
appainted Joint Administrators ("the Joint Administrators”) of the Company Pursuant to Schedule BA,
Paragraph 100(2) of the Act, the Joint Administrators act jointly and severally.

4  Company History, Events Leading to the Administration Order and Pre-Planning Work

41

42
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Company History and Events Leading to the Administration Order

Albeit that statutory information is contalned In Appendix I, this report provides brief details in relation to
the Company's history

the Company was Incorporated on 28 July 2008 by John Memy (‘Mr Merry™ to provide vehicle
transportation services According to Companies House records, the Company was previously known as
Blackbrook Investments Limited ("Blackbrook”) until 2 February 2009. As at the date of Administration,
Stephen Berry {"Mr Berry’), Tim Hamms ("Mr Hamms?), John Uoyd (“Mr Lloyd™), Maurice Rourke {*Mr
Rourke"), Roger Bastable (“Mr Bastable”) and Mr Merry were the Company's appointed directors.

The Company's registered office is Henstridge Airfield, the Marsh, Henslridge, Templecombs, Somerset,
BAB OTN It primanly traded from premises located at Plot 46, Suzuki Road, Royal Portbury Docks,
Bristol, BS20 7XF (“the Trading Premises”), Ashville Trading Estate, Sutton Weaver, Runcom, WAT 3EZ
{the Runcom Premises’), an office owned by Regus Management {UK) Limited at Azlec West,
Almondbury, Bnstol, BS32 4AQ ('the Regus Premises’), together with renting space at a haulage yard at
Riverfields Estate, Central Avenue, Hallen, Bristol BS10 7ES (collectively, "the Premises”)

Priot to the formation of the Company it is understood that Mr Merry, Mr Harms and Mr Berry worked
together at a vehicle distribution company and entered Into a penod of discussions regarding the
formation of their own vehicle distnbution company

It was subsequently agreed that Blackbrook would be the entity from which to trade the proposed
distnbution company and in February 2009, Mr Berry and Mr Harms were also appointed as its directors
Blackbrook’s name was cnanged to the Company's current name the following month.

It is understood that the Company nitially undertook ad-hoc work for various customers, trading the
Regus Premises

Between March and August 2009, Mr Harms and Mr Besry undertook a marketing campaign to generate
Interest in the Company They also acquired a fleet of transporter vehucies on lease hire agreements with
a view to raising the profile of the Company and in preparation for the August 2009 vehicle registration
peak
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In September 2008, the Company entered Into an agreement with a transport vehicle operator called
Gefco Limited (“Gefco”), to rent half of its fleet. Following this, the Company secured its first major
contract with Perodua UK Limted {*Perodua”) in December 2009, generatng an annual turnover of
£150,600

In the same month, Mr Uoyd became a director of the Company !t is understood that he provided
additonal funding In order 1o assist with the Company's cash-flow

In January 2010, the Company began operating from the Trading Premises in order to provide a vehicle
storage facilty for Perodua In Its first year of frading, the Company had managed to turnover in excess
cf £300,000

In November 2010, the Company was approached by Mr Bastable, who was looking to securs
investment into a company to which he was a director, Sensible Transport Limited {"Sensible”} Al tiig
time. the Company was looking to expand the business further and was trying to secure a major confract
for the distnbution of vehicles for Toyota

It is understood that the Company entered ito a penod of discussions and negobiations with Sensible It
was eventually agreed that it would invest £615,000 in exchange for a majonty shareholding in Senslble
The shareholding was to be held in a parent company called Barce! Holdings Limited  Part of fhe
arrangement was for John Merry, Mr Berry and John Lioyd to be appointed directors of Sensible and for
Mr Bastable 1o be appolnted as a director of the Company

Mr Harms and Mr Berry have adwised that the acquisilion of Sensible was considered 1o be an excellant
investment by the Company The apparent reasoning was that employees and vehicles could be shared
for convenience and cos! Saving measures It was also hoped that the acquisition would raise the profile
of the Company considerably and provide increased financial stablity together with further adduional
vehicle storage space and transportation vehicles, all of which would be essantial to secunng the contract
with Toyota

#t is understood that as part of the overall arrangement, Mr Bastable took a guarantee from the Company,
which indemnified him in respect of his personal liabilities to Sensible

As part of its continued growth strategy, the Company entered into the lease of the Runcom Premises in
order to secure a vehicle storage contract with a major car hire company For additional income, the
Company was also able to sub-let areas of the site to third partes and provide pre-gelivery vehicle
inspactions to a number of car dealerships

In Apnl 2011, It is understood that Mr Merry invested £200,000 into the Company. By way of secunty, Mr
Merry registered a Charge at Companies House on 10 May 2011 This was subsequently released.

In September 2011, the Company secured a major contract with a vehicle manufacturer, Ssangyong to
provide &n import centre, storaga and inspection facility together with a vehicle upgrading service for
vehicles armving in the UK  In order to faciitate this contract, the Company obtained 2 workshops and &
portakabin at the Trading Premises

As the Company expanded it required cash-flow assistancs, accordingly 1t entered Into an Involce
discounting agreement wiih Leumi ABL Limited ('Leuml’) By way of security Leum! registered a
debenture contaning fixed and floating charges at Companies House on 1 September 2011
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In October 2011, the Company secured the contract with Toyota, which generated an annual tumaver of
£3m It was agreed that the contract would taks effect in January 2012, permiting Toyota to give a 3
month notice period to the current contractor

Despile the Company's Investment in Senslble, 1t continued to suffer from cash-flow difficulties and was
placed in to Adminisiration by Its invoice discounting facility provider, Leum following a review of Its
financial affars This had a substantlal impact upon the Company's balance sheet, given lts investment in
Sensible There was additional concemn surrounding the indemnity which the Company had given to Mr
Bastable in respect of his personal liability io Sensible

Once Toyota became aware that Sensible had been placed into Administration, it undertook a review of
the Company's financial affairs and subsequently concluded that the Company no longer met its financial
critaria, As a result, Toyota revaked the Company's contract

Leum! also camed out a review of the Company's financial affalrs and became concerned about 1ts
exposure This subsequently led to It seeking the appointment of Simon and Daniel Plant as Joint
Administrators

At Appendix Il s an Estimated Statement of Affarrs as al the date that the Company was plaged
Into Administration (“the Statement of Affalrs”) The Statement of Affairs indicates that the Company was
Insolvant on a balance sheet basis with a deficiency to creditors of £2,242,851

Pre-planning work
The partners of SFP, together with SFP's staff have undertaken pre-appointment wark in respect of this

matter. This work Includes pnnting and reviewing company searches, discussing the position with the
Directors and Leuimi, holding mtemnal meetings and dealing with appointment documentation

The Purpose of the Administration

51

52

53

The purposes of an Administration are set out in Schedule B1, Paragraph 3(1) of the Act In short, this
provides thal an Administrator of a company must perform fus functions with the objective of

544  rescuing the company as a going concern, or

512  achieving a betler result for the credltors as a whole than would be likely to be achieved If the
company were wound up (without first being in Administration), or

513  realising property in order to make a distrbution to one or more secured or preferential
creditors,

The purpases are therefore 2 hierarchy of objectives The rescue of a company is the pnonty. Nextiste
nstead achieve a betler retum to the creditors as a whols. In the event that this cannot be achigved then
the Administrator Is permitted to realise assets for the benefit of the preferential or secured creditors

In the ight of the insolvency of the Company, the initial purpose relating to Its rescue could only be
achleved through a company voluntary arrangement This was not considered fo be achievable,
although 1t appeared that the second purpose was a viable option. Full details concerning progress in
respect of this purpose are set out in Section 7.
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Events Following the Joint Administrators' Appointment Leading to Initial Strategy

61  As arescue of the Company was not possible, the pnmary purpose of the Administration was to obtain a
better result for the creditors as a whole than would be achieved if the Company was simply wound up
{without first beng in Adminstration) This would potentially be achieved with the assistance of a
statutory moratonum, which protects a company when it Is placed into Administration  The moraterium
effectvely prevents all creditors’ actions being taken or progressed withoul lsave of the Court or the
Administrator's consent, thereby providing a company with breathing space m which a strategy ¢an be
invoked to maximise realisations,

62 Upon appointment, members of SFP's Administraton department and debt recovery division, SFP
Recovenes Limited ("SFP Recovenes®) together with its property dvsion, (*SFP Property”) (collectively,
the Team” aftended the Trading Premises. Further, valuation agents, Winterhill Asset Linited
{"winterhil") were instructed to aftend in order to complle a valuation and nventory of the Company's
business and assets, respectively

63  SFP Property also aftended the Premises in order to determine the Company's terms of occupancy and
astablish whether or not they held any bengfit to the Administration estate

§4  The Team obtained detalls of the Company's history and established its current circumstances The Team
also gleaned the various information and documentation required to discharge statutory and non-statutory
dulles, dunng the course of the day Meanwhile, a representative from SFP Recovenes collated all debtor
information In order to reconstruct debtor files to assist with the recovery of book debts

65 The Team llaised with Mr Berry i order to compile an estimated trading cash-flow forecast for the
Administration Perod, In addition to ascertaining the value of the work in progress and reviewing
environmental considerations, togsther with customer support

66  The resuits of the cash-flow forecast determined that trading the business ieng term would generate
sigmificant losses In view of this, the Jomt Administrators looked to tradae the business in the short term in
order o maintain the goodwil of the Company, whilst looking to complete an expedient sale of s
business and assels

General Progress In Relation to the Administration
Trading

71 It was established that £700 of fuel was required per day to complste work for Gefco Accordingly, the
Team looked to agree terms wilh the Company's former fuel provider for the temporary usage of fuel
duning the trading period However, agreed terms could not be reached. As a result, the Team had to set
up thelr own fuel payment process

7.2 It was determined that 200 vehicles needed urgent Inspection work to be carried out on them as part of
the Ssangyang contract Accordingly, the Team met with the Company's Contractor, M-tec in order fo
gain its ongoing support dunng the trading period An agreement was made between M-teg and the Joint
Administrators in respect of payment for their continued services as an expense of the Administration In
light of this, the work was complsted within the first several days of the Joint Administrators' appointment.
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The Company provides a vehicle storage facility for approximately 750 vehicles at the Runcom Premises
in the circumstances, it was decided that a member of the Team would remain present at the site during
the trading period In order to monitor Its trading activites and deal with any issues arising Secunty was
also arranged n order to protact the vehicles and the Runcorn Premises ovemnight

The Company had a provisional bonded warehouse licence, which permitted 1t to store vehicles at the
Trading Premises and delay the payment of import duty until permanent work had been carrled out on the
vehicles and they had laft the Trading Premises Accordingly, HM Revenue and Customs were notified of
the Administration and a request was made for them to place the vehicles held in the Company's bonded
warehouse undar the custody of someone with a licence

The Company had an Operator's Licence in place due to it operating with heavy goods vehicles A
member of the Team contacted the Office of the Traffic Commissioner (*OTCY) lo inform of the
Administration and to request the Regulation 31 forms {o enable the Company to continue operating its
vehicles under the existing licence The forms were required to be completed and refumed on or before
February 2012

Sale of assets

Once Winterhill had completed its valuation of the Company's business and assets, it clrculated sales
packs to varlous interested parties containing Information which would assist them with the formulation of
an offer Further, Winterhil set a deadiine of 5 pm on 1 February 2012 for best and final offers

Following the passing of the deadline, offers were recaived from a couple of interested parties. Al other
parties withdrew therr interest

The Team entered into negotiations with tha interested party who submiited the highest offer concemning
the structure of the deal Following an agreement being reached, solicitors instructed to assist in this
matter Francis Wilks and Jones (“FWJ*) prepared the requisite Sale and Purchase Agreement {("SPA’)

Further to the provision of further Information requested by the interested party, together with profracted
discussions conceming the contant of the SPA, agreed terms could not be reached On 3 February 2012,
ths Interested party subsequently withdrew their interest citing oherous liabilties

As a result, the Team haised with the Interested party who had submitled the next best offer, Carlson
Vehicle Transfer Limted {"CVT) Accordingly, on 3 February 2012 the Team formally entered into
discussions with CVT and provided t with additonal financial Information relating to the Company and
looked to elicit an (ncreased offer.

As a resylt, CVT revised the terms of thelr offer on numerous occasions befors making a best and final
offer of £60,000, for the Company's assets only.

The offer was discussad with Winterhill who advised that «t represented a good realisation n the
crcumstances and should be accepted Accordingly, the offer was therefore accepted by the Jomt
Admnistrators.

FWJ were instrucled to draft an SPA, fogether with a licence to occupy the Runcom Prermises (fthe
Licence").

Despite the fact an agreement had been reached, CVT raised numerous points of concern As a result, it
took a sigmficant amount of time for the SPA between the partes to be negotated. In order {0 preserve
the Company’s goodwill during this period, the Team maintalned a 24 hour presence at the Runcormn
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Premises to allow for the vehicles to enter and leave the site unhindered Further, at the Trading
Premises, the Team had to oversee the collection, storage and works carried out on numerous vehicles
pursuant to the terms of customer contracts

Following numerous versions being clrculated and significant amendments being made, a final draft was
eventually agreed upon The sale completed at 5 50 pm on Wednesday, 8 February 2012

FWJ are in the process of forwarding the sale consideration of £50,000, o the Administration estate
account

The Employees

Guven that the Company's buslness was not sold, members of the Team together with the Employment
Rights Act Team contacted all employees on 7 February 2012 to notify them of their redundancy with
immediate effect A letter confirming thelr redundancy was sent fater that day together with form RP1
Debtors

As at the date of the placing of the Company into Adrministration, it 1s understood that its ledger was
£333,043 with Leumi having an outstanding commuitment of £240,070

SFP Recoveries has identified pre-appointment invoicing of £26,888, which has been ralsed and
uploaded to Leum's ledger In addition to this, post appointment invoicing from the date of appointment
o 8 February 2012 of £15,402 has also been raised and uploaded to Leumr's ledger

Leumn has insiructed SFP Recoveries fo pursue the Company's debtors and collect the remainder of the
sales ledger on its behalf

The Company’s Trading Pramises
SFP Property has been Instructed to determing the Company’s terms of accupancy of the Premises

In accordance with the terms of the Licence, CVT has agreed o pay £14,000 to occupy the Runcorn
Premises fo 24 March 2012

SFP Property will advise whether the Premises hold any beneflt for the Administration Further, they are
currently llalsing with the respective landlords In order to daal with any necessary formaitties to dispose of
the Company's inlerest,

Investigation Into the Company’s Affairs Prior to the Administration

Investigations into the Company's affairs pnor to it being placed into Administration are being undertaken
by ancther entity assoclated with the Joint Administrators’ firm, SFP Forensic Limited (“SFP Forensic”)
and are presently engoing

SFP Forenslc has identified various areas of concem in refation to the Company's trading activities pror
to it being placed Into Administrabon  These are currently being investigated However, the Joint
Administrators de not wish to divulge any further Information in refabon to this at this stage since It may
hamper enquiries / future recoveries
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Additional Issues and Realisations

It is understood that the Company managed to acquire a Gold Bearer Bond {"the Bend") in Octeber 2011
The terms surrounding this agreement are presently being investigated At this stage, It 1s unclear
whether the Bond holds any value

The Company's books and records have been recovered from the Trading Premises and have bean
passed to another entty associated with the Jomnt Administrators' firm, SFP Datastore Limited ("SFP
Datastore”) An inventory has been prepared and the books and records will continug to be stored by
them

Winterhill are a firm of valuation agents who speclalise in nsolvency matters They were chosen to work
on the assignment as they are able to deal with cases nationally due to their vanous offices nationwids,
and their specialist knowledge in the industry

FWJ is a legal practice who specialisa in nsolvency appointments by Asset Based lenders They were
chosen to work on this assignment due to thls speciatism

The Statament of Affalrs and the Outcome for Creditors / Joint Administrators’ Receipts and Payments

8.1

8.2

8.3

At Appendix 1l is an Estmated Statement of Affarrs as at the date that the Company was placed Into
Administration, completed by the Joint Administrators A Statement of Affairs has been requested from
gach of the Company's dlrectors To date, these forms have not been retumed

In addition to this 1s a list of creditors whose details have been obtalned from the Campany's records and
whose claims have been lodged. Please nofe that the £ 00 balances denote claims that are yet to be
lodged onto the Jolnt Administrators’ system and does not mean that the claim has been rejected or
agreed

Attached at Appendix il Is the Joint Administrators' Recelpts and Payments Account for the period from
31 January 2012 to 10 February 2012,

Statement of Pre-Appointment Cost

a1

9.2

Attached at Appendix IV are schedules of the Joint Administrators' time costs asseciated wath the pre-
administration period {as defined by Rule 2 33(2A)}, which total £4,457 50 The Joint Administrators are
proposing resolutions to authonse thesa costs to be pald In full, plus VAT and disbursements, In
accordance with Rule 2 67A(3} and draw their costs from funds held in the insolvent estate These costs
are to be approved by the relevant creditors or by a Creditors' Commuttee should one be established, as
detaled in Section 10.

The work undertaken prior to the Jolnt Administrators’ appointment 1 outlined in paragraph 4.24,

The Joint Administrators’ Costs

101

10.2

Given that there may not be a surplus available to the unsecured creditors, i looks o be the case that the
third purpose only of the Administration (at paragraph 5.1.3) will be achieved From the outset the Joint
Adminlstrators arranged for members of their team {o be present at the Company's trading premises in
order to react to any immediate 155ues

To date, the Joint Administrators have undertaken, inter alia, the following actions

1024 undertaking initial review of the trading position and ascertaining the feasibility of continued
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103

104
10.5
106
10.7
108

10,8

trading,
10.2.2  laising with staff and directors In order to deal with immediate 1ssues,
10.2.3  limsing with Winterhi! concerning the sale of the Company's assets,
1024 negobating a sale of the Company's business and assets;
1025 reviewing and agreeing the sale and purchase agreement,
10.2.6  dealing with employees through verbal and wntten notification,
102.7 reviewing the Company's books and records for creditor information and employee details,

102.8 attending numerous discussions with directors to determine the Company's positon as at the
date of Administration;

1029 liaising with SFP Recovenes and Leum regarding the sales ledger,
10210 liaising with SFP Forensics regarding Investigation into the affairs of the Company,
102.11 liaising with SFP Property concerning the Trading Premises, and

10.212 undertaking all statutory measures including updatmg creditors, adverhsing and filing requisite
documents and forms at Companies House and Court,

The grade of staff Instructed to assist In this matter rangs from Support Staff who deal with maintenance
of the creditor contact database, assisting with creditor quenes and sending reports to creditors,
Administrators who deal with employee matters, lialse with creditors and debtors and manage the
Treasury funclion of the case and Managers who prepare statutory reports to creditors, returns to
Companles House, other statutory matters and oversee the tax and VAT aspects of the case,

At Appendix IV is a breakdown of the time that has been incurred by SFP to date. At Appendix Xlis a
Guide to Administrators’ Fees, belng Statement of Insolvency Practice 9

At Appendix V is a breakdown of the time that has been incurred by SFP Forensic to date.

At Appendix V! is a breakdown of the time that has been incurred by SFP Property to date

At Appendix VIl is a breakdown of the tme that has been incurred by SFP Recoveries to date.

At Appendix VIll s 2 breakdown of the time that has been incurred by SFP Datastore to date

At Appendix IX 1s a guide to SFP and its assoclated enfities charge out rates and disbursament rates
Section 13 sets out the Jomt Administrators' proposals, The Joint Administrators do not anticipate a
distribution to unsecured creditors  On this basis, Rule 2,106 (5A) provides that in a case where the
administrator has made a statement under paragraph 52(1)(b), if there Is no creditors’ committee, or the
committee does nol make the requistte determination, the administrator's remuneration may be fixed (In

accordance with paragraph (2)) by the approval of

10.81  each secured creditor of the company, of
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10.10

10.11

1012

1013

10.14

10.13

10.16

1017

109.2 If the administrator has made of intends to make a distnbution to preferential creditors,
10.9.21 each secured creditor of the company, and

109.22 preferential creditors whose debts amount to more than 50% of the preferential
debts of the company, disregarding debts of any creditor who does not respond
to an invitation to glve or withhold approval

The Jolnt Admimstrators propose that their remuneration be on & lime cost basis, being the tima properly
given by the Joint Administrators and thelr staff in attanding to matters ansing in the Administration under
rule 2 106(2) of the Rules Further, that pre-planning costs are fo be pald i full in accordance with Rule
2.67A(3) from funds held In the insoivent estate

In accordance with the above, each secured creditor has been provided with a copy of thase proposals
in addition and for the sake of good order, authority from the unsecured creditors 1s also being sought
Unless any objection to the proposed basis of remuneration Is notified to the Joint Admimistators within 8
business days from the date on which the proposals are sent out, the Joint Administrators will deem the
basis of remuneration approved by both the secured creditors and the unsecured creditors

In accordance with Rule 2 108 of the Rules, any secured creditor, or any unsecured ¢reditor with the
concurrence of at least 10% in value of the unsecured creditors, or with the permission of the Court, may
apply 1o the Court on the grounds that the remuneration of other expenses are excessiveé Any such
application must be mads no tater than 8 weeks after receipt of this report

The Joint Administraters will also seek agreement of thew pre and post appointment fees from a
Creditors' Committee or the body of creditors, if none is appointed Fees will be looked to be agreed on @
time cost basis, being the time property given by the Joint Administrators and thetr staff in allending to
matters ansing 1n the Admmistration under rule 2.106(2) of the Rules Further, that pre-planning costs
are to be pald in full in accordance with Rule 2 67A(3) from funds held i the insclvent estale A
breakdown of pre-appoiniment fees, which amount to £4,457 50, is sef out n Appendix IV

In accordance with Rule 2 108 of the Rules, any secured creditor, or any unsecured creditor with the
concurrence of at least 10% In value of the unsecured creditors, or with the permission of the Court, may
apply to the Courl on the grounds that the remuneration or other expenses are excessive Any such
application must be made no later than 8 weeks afler receipt of this report

Dishursements and specific expenditure relating to the administration of an insolvent estate and payable
to an independent third party are recoverable without creditor approval. Such expenditure 1s made, if
funds are avalable from the Insolvent estate  If funds are not avallable the payment 1s made from this
fim's office account and this firm s reimbursed from the Insolvent estate if and when funds become
avallable

Payments made out of a firm's office account and re-charged {0 an Insolvent estate are defined as
‘Category 1 Disbursemenls’  This disbursement 15 explaned further under the expenses and
Disbursements heading in the Guide to Administrators’ fees at Appendix XI There havg been no
Category 1 disbursements incurred to date

Expenditure Incidental to the administration of the insolvent case, which by its nature includes an element
of shared or aliocated costs are recoverable with creditor approval  These payments are defined as
‘Category 2 Disbursements’ and, once agaln, this disbursement 1s explaned further in the Guide fo
Administrators' fees at Appendix X1, Tha following Category 2 disbursements have been incurred lo dals
but not yet recharged:
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10.18

10,19

1020

1021

10.22

1023

10.24

10.25

10,26

Postage E16395

The fees Incurred by FWJ, Winterhill, SFP Forensic, SFP Recovenes and SFP Property are on a tme
costbasis Charge out rates are reviewed periodically.

An Administrabion will continue for a perlod up to one year, at which point t will ether be extended by
creditors' consent or Court Order, be moved Into Liquidation or the company will be dissctved

Regulation 3A of The Insolvency Regulations 1994 states that the last Admmstrator of a company which
has been dissolved may, at any time after the expiration of a period of one year from the date of
dissolution, destroy the records of the company

In this case, it Is not anticipated that the Administration will be conciuded much earller than the maximum
one year period Consequently, the minimum period that the Joint Admmistrators anticipate holding the
company's books and records for will be two years

SFP Datastore's fess are calculated on a fixed fee basis for storage, refrieval and destruction of books
and records and an hourly rate for any further work carrled out, Including the provision of security services
{where applicable) SFP Datastore will be responsible for holding the Company's books and records for
the required penod, and for amanging for the destruction of these records when applicable

it1s proposed that the charges for the minimum period of two years storage and destruction of the records
{ permanent box removal of £20 80 and £9 per box respectively, will be charged to the case upfront,
shortly following appointment

In tha event that the Administration 18 concluded early, the Company is dissolved early and the records
are held for less than the antcipated two year period, any fees billed and pald n advance will be credit
noted and the funds repaid to the estate as necessary

In the event that the Administraton is extended, any additional charges incurred by SFP Datastore will be
paid as they are incurred

SFP Forensle, SFP Recovenes, SFP Property and SFP Datastore are enfites which are associated with
the Jont Administrators’ firm, SFP (the Associated Enfities”). Pursuant to SIP 9 payments made fo
outside parties in which the office hotder or fus firm or any associate has an interest should be freated as
a Category 2 Disbursement In accordance with SIP 9 the following information is provided conceming
the Associated Entifies’

10.26.1 the Associated Entites have been established by SFP to perform functions to which
either the office holder or outside agencies could undertake It Is considerad that by
virtue of thelr speciailst nature and close proxmity to SFP they wil achieve better results
than the office helder, his team or any outside agencies would be able to accomplish

10.26.2 the Assoclated Entiies’ remuneration Is on an hourly tme cost basis, divided into 6
minute units and calculated as foliows
Entity Basis of Remuneration Statf Charge Out Rates
SFP Forensic Time Cost £100 - £500"
SFP Property Time Cost £100 - £350"
SFP Retovenes Time Cost £100 - £500*
SFP Datastore Fixed Fee and Time Cost £18 50-£75*
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*The charge out rates detail the bands that will be applied dependent upon the grading of staff
required 1o deal with any one specific assignment Please note that these may fluctuate/alter
during the course of the Administration or the placing of the Company into a subsequent msolvency
regime

10.28.3 the proposals to creditors seek the approval of the payment of SIP 9 Category 2
Disbursements  Approval will entifle the office holder to settie these as and when
deemed necessary without the need for any further authonsation

11. Additional Points Required to Be Made Pursuant to the Rules

114

1.2

For creditors’ general information, the EC Regulations on insolvency proceedings do apply in this case,
and these proceedings are the main proceedings.

Pursuant to Schedule B1, Paragraph 47(1) of the Act, the Joint Administrators may request one or more
relevant persons to provide a Statement of Affarrs of the Company Following the Joint Administrators’
appolntment, all active directors of the Company have been requested to provide a statement of affars
although to date, these forms have not been submitted.

12. The Dispensing the Meeting of Creditors

1241

122

123

124

125

Pursuant to Schedule B1, Paragraph 51(1) a copy of the Adminlstrator's statement of proposals must be
accompanied by an invitation to a creditors meeting However, this requirement may be dispensed with In
clrcumstances where there 1s likely to be nothing of substance that the creditors meeting could decide

These circumstances are set out in Paragraph 52(1) which provides that the need fo convene a meeling
shall not apply where the statemant of proposals states that the Administrator thinks that'

1224  the company has sufficient property to enable each creditor of the company to be paid in full,

1222 the company has insufficient property o enable a distnbution to be made to unsecured creditors
other than by virtue of payment through the prescribed element of floating charge realisations,
or

1223 the only objective of the Administration which the Admimstrator thinks ts capable of
achisvement is realising property in order to make a distribution te one or more secured or
preferential creditors

In this instance the Joint Administrators are of that the view that paragraph 12 2.3 will apply i relation to
tha Company

Notwithstanding this, the Joint Administrators shall be required to summon a meeting of creditors If it 18
requested by the Company's creditors whose debts amount to at least 10% of the total debts of the
Company, by way of service of a Form 221B, within 8 business days from the date on which the
proposals are sent out

If such mesting ts requested it must be held within 28 days of the request being receved by the Joint
Administrators. Securty must be given for the expenses of summoning and holding the meeting At
Appendix Xl is a copy of the Form 2 21B should any creditor wish {o request a meeting If no meeting is
requested the proposals will be deemed lo be accepted pursuant to Rule 2 33(5) of the Rules.
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13, The Joint Administrators' Proposal

134

13.2

13.3

134

135

136

The Admirustration has enabled the Company fo have a breathing space in which to achieve a better
result for the creditors as a whole than would be likely achieved if the company were wound up (without
first being 1n Admimistration}

The prescnbed time limit for an Administration fs 12 months In the event that an Administration lasts in
excess of 12 months, the Joint Administrators have to obtain creditors' approval or make an application to
Court te extend Its length

It 1s a requrement, notwithstanding the fact that a company 15 left in Administration for the Jomt
Administrators 1o investigate the company's affairs and submit the appropriate D form 1o the Department
for Business, Innovation and Skills concerning the directors’ conduct.

In the event that there are or may be further realisations that result in a dvidend to unsecured creditors
the Joint Administrators shali seek o place the Company Into Creditors’ Voluntary Liquidation in order fo
effoct a distnbution. In such circumstances they will be focking to take the appoiniment as Liquidators
together In accordance with Schedule B1, Paragraph 83(7) of the Act and Rule 2 117A(3), creditors are
able to nominate a different person or persons as propesed Liquidator or Liquidators, provided that the
nomination Is mada after the recelpt of the proposals and before they are approved. As an altemnative,
and should there be no Iikely funds to distnbute to unsecured creditors, the Joint Administrators may seek
to place the Company into Compulsory Liquidation in order to bring proceedings that only a Liguidator
may commence for the benefit of the estate

it s proposed that the Creditors’ Voluntary Liquidation would commence from the date of
acknowledgement by the Registrar of Companies that the relevant notice has been filed at Companies
House This procedurs, which is permitied by the Act would crrcumvent the need for an additonal
crediors' meeting and keep costs to a minimum

In tight of the above, and in accordance with Schedule B1, Paragraph 49(1) of the Act, It Is proposed by
the Joint Administrators that

1361 the Administration of the Company continue in order to effect outstanding reallsations of the
Company's debtors and finalise any additional matters which require the assistance of the
moratorium,

1382 the Joint Administrators’ tme costs associated with the pre-appointment penod of £4,457 50 be
paid in full In accordance with Rule 2 67A(3), from funds held in the insolvent estate,

1383 the Joint Adminisirators’ remuneration be fixed by the tme properly spent by them and therr
staff in attending to matters arising out of the Administration in accordance with Statement of
Insolvency Practice 9 and that the Joint Administrators be authorised to draw remuneration as
and when funds become available,

1384 the Joint Admmnistrators be authonsed to recover all disbursements including category 2
disbursements as defined by the Statement of Insolvency Practice S,

136.5 SFP Datastore will charge upfront for the minimum petiod of two years storage and destruction
of the records / parmanent box removal of £20 80 and £9 per box respectively, shortly following
appomntment,
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136.6 In the event that the Joint Administrators think that the Company has no property which might
permlt a distnbution to Its creditors they shall be authorised to file a notice of dissolution of the
Company pursuant to paragraph 84 of Schedule B1 to the Act,

1387  In the event that there are or may be further realisations that result in a dividend to unsecured
creditors the Jomnt Administrators shall seek to place the Company into Creditors’ Voluntary
Liquidation in order to effect a distribution In such circumstances thay will be looking to take
the appointment as Liquidators. In accordance with Schedule B1, Paragraph 83(7) of the Act
and Rule 2 117(3), creditors are able to nominate a different person or persons as proposed
Liquidator or Liguidators, provided that the nomination 15 made after the receipt of the
proposals and before they ar¢ approved,

13.6.8  as an atematve to paragraphs 13 6.6 and 13.8 7 the Joint Administrators be able lo seek to
place the Company o Compulsory Liquidation in order to pursue such actions and bring
proceedings that only a Liquidator is permitted to bring pursuant to the Act,

1369 upon the placing of the Company Into Liquidation under paragraph 13.6.7 or 136.8 or the
necessary form beng filed for the Company to be dissolved, the Joint Administrators be
discharged from habiity In respect of any action undertaken by them pursuant o Schedule B1,
paragraph 98 of the Act,

13.6.10 upon the placing of the Company mto Liquidation, the Joint Liquidators’ remuneration be fixed
on the same basis as that of the Jomt Administrators' remuneration, In accordance with Rule
4,127(5A) and that the Joint Liquidators be authorised to draw remuneration as and when funds
become available, and

13.6.11 upon the placing of the Company into Liquidation, the Joint Liquidators be authonsed to actina
Joint and several capacity

14. Ancillary
Creditors Questionnaires
14.1  The response that has been farthcoming from the questonnaire provided o creditors has proved to be

14.2

143

144

helpful n relation to the events that transplired up to the dale that the Company was placed nfto
Administration,

As previously stated In the first circular to the Company's creditors, responses that are received may
prove Integral to assist with nvestigations into the Company's atfairs Accordingly, If you have not
previously provided a completed questionnaire, please do so, at your earllest convenience

Dlrectors’ Conduct

Pursuant to the Company Dwectors’ Disqualificaton Act 1986, it is the Joint Administrators' and any
subsequently appointed Ligudator's duty to submit a requisite reportform to the Department for
Business, Innovations and Skills {formerly the Department for Business Enterprse and Regulatory
Reform) conceming the directors’ conduct.

The reportfform must address all persons helding the position as director during the three years up to the
date of the onset of msolvency Please note that this s a standard requirement Responses to creditors’
questionnaires may prove extremely helpful concerning this
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i any creditor has any quenies w relafiont to the sbove, plezse do not hesitate to contact gither the Joln(
Administrators or the Admimistrator dealing with this mattar, Glenn McGrath on 020 7638 2222

Dated thig 20 Day of February 2012

Simefi Plant
Joifit Administrator
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Quantum Automotive Limited - In Administration
Statutory Information As Reflected At Companies House

Company Number
Date of Incorporation:
Previous Names:
Nature of Business’

Issued Share Capital'

Director(s).

Company Secretary:

Current Registered Office’

Previous Registered Office:

Trading Addresses.

Accountants;

06657692

28 July 2008

Blackbrook Investments Limited
Vehicle Transportation

Barcel Holdings Limited 10,000 - £0.01 shares
Roger Bastable 2,500 - £0,01 shares

Name Appointed Resigned
John Charles Merry 08/09/2011 -

Maunce Rourke 08/09/2011 -

Roger Kieron Bastable 26/11/2010 -

John Buck Lloyd 12/09/2010 -

David John Bowes 04/02/2009  12/07/2011
Stephen Karl Berry 03/02/2009 -

Timothy St John Harms 03/02/2009 -

John Charles Merry 28/07/2008  03/02/2009
John Richard Sirett 28/07/2008  03/02/2009
John Richard Sirett 28/07/2008 14/12/2010
9 Ensign House

Admirals Way

Marsh Wall

Docklands

London E14 9XQ

Henstridge Awfield The Marsh

Henstridge

Templecombe

Somerset

BA8 OTN

Plot 46, Suzuki Way
Royal Portbury Docks
Bristol

BS20 7XF

PKW Associates
Second Floor, 1 Church Square, Leighton Buzzard, Beds LU7 1AE

Schedule of Outstanding Mortgages or Charges:

Name

Leumi ABL Limited
John Charles Merry

Type of Charge Registered

Debenture 7 September 2011
Debenture 10 May 2011
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GUANTUM AUTOMOTIVE LIMITED (IN ADMINISTRATION)

ESTIMATED STATEMENT OF AFFAIRS AS AT 31 JANUARY 2012

Assols {specifically pledged)

Sale Ledger
Less Leumf ABL Limited

Estmated surplus c/d

Assots (not specifically pledged)}

Sale of Azsets
Cash at Bank

Estimated total surplus available (o unsecured creditors

L tabliiitles
Employes clalms - préferantial slement

Unsecurad Creditors

HM Revanue & Customs - VAT / PAYE / NIC
Employes cialms unsecured element
Directors’ foan accounts

Company loans / indemnities

Trade end expense

Estimatoed deficiency as rogards to crediors

N8 Subject to the costs and of the Ad

Notos

R T ]

Book Value Estimated
to realiso
£ £
333,043 283,087
240070 240,070
92,973 43,017
50,000 50,000
785 785
— 143750 93,802
Uncedtain
88,574
unceraln
657,028
1,247,089
276,444
2,338,753
2242951




Quantum Automotive Limited (in Administration) (“the Company”)
Notes To Estimated Statement of Affalrs as at 31 January 2012

The Company operated an Invoice discounting facility with Leumi ABL Limited. A general bad debt
provision of 15% has been applied to the sales ledger.

The Joint Administrators have completed a sale of the Company's assets to Carlson Vehicle Transfer
Limited (Essex) Limited for £50,000

The Company's bank account held with Lloyds TSB Pl (‘Lloyds”) was frozen on the date of the
Administration It has been confirmed by Lloyds that the balance on the account 1s £785 and this 1§
expected to be realised in full,

The preferential element of employee claims 1s currently uncertain

The Crown has lost its preferential status  This figure has been taken from the Company's books and
records.

The unsecured element of employee clams Is currently uncertain

This figure represents the total amount of outstanding directors loans which has been obtained from the
Company's books and records

This figure represents an outstanding loan to the Company's majority shareholder and various
indemnities given by the Company.

This figure has been taken from the Company’s books and records
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Quantum Automotive Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX I

e Joint Administrators income and Expenditure Account to 10 February 2012




Quantum Automotive Limited
(In Administration)

INCOME AND EXPENDITURE ACCOUNT
Statement

of affairs
£

RECEIPTS
Debt secured by factoring agreement

PAYMENTS
Monies sent to Factors

BALANCE - 10 February 2012

From 31/01/2012
To 10/02/2012
£

34,422 13

34,422 13

3442213

34,422 13

0.00




Quantum Automotive Limited (in Admimistration)

Raport to Creditors & Statement of Proposals

APPENDIX IV

e  Breakdown of the Joint Adminlistrators’ Fees / Pre-Appointment Fees { Activity Codes
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SIP 9 STANDARD ACTIVITY SUMMARIES

Standard Activity Examples of Work

Administration and Planning Case Planning
Administrative set up
Appeintment and notification
Maintenance of records
Statutory reporting
Estate accounting
Schedule company books and records

Investigation SiP 2
CDDA report
Investigating antecedent transactions

Realisation of assets Identifying, securing, insuring assets
Retention of titte
Debt collection — pre and post appointment
Property, business and asset sales
Communication and negotiations with secured
creditors

Trading Planning
Management of operation
Communication/negotiation with suppliers
Communication/negotiation with landlord
Communication/negotiation with third parties
Monitor goods outward/inwards
Stock take
On-going employee issues
Travel

Creditors Communication with creditors

Creditor claims (including employees and other
preferential creditors

Form P4 5




Quantum Automotive Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX VII

¢ Breakdown of SFP Recoveries Limited Fees
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Quantum Autometive Limlted {in Administration)

Report to Creditors & Statement of Proposals

APPENDIX V

e Breakdown of SFP Forensic Limited Fees
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Quantum Automotive Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX VI

» Breakdown of SFP Property Limited Fees
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Quantum Automotive Limlted {in Administration)

Report to Creditors & Statement of Proposals

APPENDIX VIII

e Breakdown of SFP Datastore Limited Fees
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Quantum Automotive Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX IX

s  Charge out Rates for SFP main practice and associates entities
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Quantum Automotive Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX X

e  Proof of Debt form




Rule473  PROOF OF DEBT - GENERAL FORM

(n the matter of Quantum Automotive Limited (In Administration)

and In the matter of The Insclvency Act 1986

Date of Administration Order — 31 January 2012

Form 4.25

Name of Creditor

Address of Creditor

Total amount of claim, including any Value Added Tax
and outstanding uncapitalised interest as at the date the
company went info liquidation {see note)

Detarls of any document by reference to which the debt
can be substantiated [Note the liquidater may call for
any document or evidence to substanttate the claim at
his discrebon)

If the total amount shown above includes Value Added
Tax, please show.-

(a) amount of Value Added Tax
(b} amount of claim NET of Value Added Tax

If total amount above Includes outstanding uncapiaiised
Interest please state amount

If you have fitled in both box 3 and box 5, please state
whether you are claiming the amount shown in box 3 or
the amount shown in box 5(b}

Give details of whether the whole or any part of the debt
falis within any (and If o which) of the categones of
preferential debts under section 386 of, and schedule 6
to, the Insoivency Act 1986 (as read with schedule 3 to
the Social Security Pensions Act 1975)

Category

Amount{s) ¢lalmed as preferenbial £

Particulars of how and when debt incurred

10

Particulars of any security held, the value of the
secwrity, and the date it was given

1

Signature of creditor or person authorised to act on his
behalf

Name in BLOCK LETTERS

Position with or relation o creditor




Quantum Automotive Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX X)

¢+  Guide to Administrators’ Fees
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Quantum Automotive Limited (in Administration)

Report to Creditors & Statement of Proposals

APPENDIX X!

» Form2.21B




Rule 2.37 Form 2,.21B

The Insolvency Act 1986 2 s 2 1 B

Creditor’s request for a meeting

Name of Company Company number
Quantum Automotive Limited 06657692
In the Court case number
High Court of Justice 941 0f 2012

(full name of court)

(a) Insert full name and I (a)
address of the creditor
making the request

{b) Insert full nama and request a meeting of the creditors of (b)
addrass of registered Quantum Automotive Limited
office of the company

SFP

9 Ensign House, Admiral's Way

Marsh Wall

London E14 8XQ

{c) Insert amount of claim My claim in the administration 1s (c)

{d) Ingert full name(s) and  (d)
address(es) of creditors
concurring with the

request {if any) and their

claims in the

administration if the

requesting creditor's
clalm
is below the required 10%

concur with the above request, and | attach copies of their wntten confirmation of
concurrence

{e) Insert detalls of the The purpose of the meeting 1s (¢)
purpose of the mesting

Signed

Dated

Form P4 7




